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MOFD Response Time Summary by Incident Type (grouped) for All Code 2 and Code 3 Responses.
Will only show Incident Types that are applicable. EMS/Rescue \ Structure Fires (actual type is in a structure) \ Vegetation Fires \ Other Types Grouped  - Alarms/Hazards/Pub Svc/Etc... Data Is Based On

Completed RMS Incident Report Data Entered by Company Officer. Resp. Data Based on "First Arriving Unit". "In District" = Moraga, Orinda, Canyon. "Out of District" = Lafayette & any Other City Aid Provided to.
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Response Totals By Incident Type
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Code 3 Response Time Summary by City and Incident Type. Times shown are based on the First Responding Units Arrival at Scene of Emergency.
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Incident Location Map for MOFD  April 2022
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Moraga-Orinda Fire District

Check/Voucher Register - Check Register

From 4/1/2022 Through 4/30/2022

27 - Capital Projects Fund

Check Number Check Date Name Check Amount Transaction Description

000117 4/7/2022 PB Loader Corporation 103,325.77 Dodge 5500 4WD Chassis with Chipper Box/Dump body

ACHCalCard04.13.22 4/13/2022 U.S. Bank 69.08 Oxygen Generator outlet

Total 27 - Capital Projects Fund 103,394.85
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Moraga-Orinda Fire District

Check/Voucher Register - Check Register

From 4/1/2022 Through 4/30/2022

50 - General Fund

Check Number Check Date Name Check Amount Transaction Description

ACHCalPers04.07.22 4/7/2022 Calif. Public Employees' 209,701.50 CalPers 4/7/22

000145 4/21/2022 Contra Costa County Fire Protection District203,987.95 Dispatch Services 2021-22

000166 4/28/2022 CCCERA 169,922.78 CCCERA 4/10/22 payment with Late fee

CCCCERAWire04.22.224/21/2022 CCCERA 169,712.78 CCCERA Wire 4/22/22 - Credit to May payment

000182 4/28/2022 Renne Public Law Group, LLP 39,523.22 Legal fees March 2022

000172 4/28/2022 Department of Health Care Services 23,339.07 GEMT Fees due for 2017/18

4/21/2022 Contra Costa County Fire Protection District22,917.99 Pinehurst Fuel Break - Cal Fire $200k 12/13-1/20/22

ACHDDental04.07.22 4/7/2022 Delta Dental Plan of Calif. 16,898.30 Delta Dental 04/7/22

8598 4/8/2022 Definitive Networks, Inc. 16,092.00 DNI ACH 04.08.22

ACHCalCard04.13.22 4/13/2022 U.S. Bank 15,548.36 Cal Card payment Statement 03.22.22

000167 4/28/2022 Contra Costa County Fire Protection District13,125.60 Pinehurst Fuel Break - March 2022 - CalFire $200k

ACHIAFFMOPFA04.08.224/8/2022 12,415.77 IAFF/MOPFA/Norcal 4.08.22

4/21/2022 West Coast Code Consultants 10,125.00 In House Plan Review - March - McMillan

000133 4/14/2022 RDO Equipment Co. 7,810.91 2021 Vermeer RLG46 Hydraulic Rotating Log Grapple

000107 4/7/2022 Bigger Tree Trucks 7,036.25 Chipper Truck lease 3/14-4/13/22

4/21/2022 West Coast Code Consultants 6,850.56 Fire Inspector - March - Thomas

000144 4/21/2022 Bigger Tree Trucks 6,036.25 2021 Dodge Ram Chipper Truck 4/14-5/13/22

000139 4/14/2022 Water Proofing Associates, Inc. 3,836.50 Stn 41 Roof Vent Installation

4/28/2022 Kaiser Permanente 3,789.00 Ambulance Refund RE: 69015367-01 Incident 21111110

000175 4/28/2022 Graphics on the Edge 3,508.38 Chipper Truck Graphics

000101 4/6/2022 United States Postal Service 3,216.65 Fire Prevention Postcards - Postage

000113 4/7/2022 Minuteman Press 3,129.93 Fire Prevention Postcards

000179 4/28/2022 Liebert Cassidy Whitmore 3,060.00 Labor Negotiator - March

000171 4/28/2022 Kaiser Permanente 2,981.20 Ambulance Refund RE 44753877-01 Incident 21113099

000135 4/14/2022 Sequoia Ecological Consulting, Inc. 2,811.18 GIS services - Pinehurst Fuel Break - CalFir $200k

000157 4/21/2022 Snowy River EMS Productions LLC 2,695.00 PHTLS Recert

000105 4/7/2022 American Fidelity Assurance 2,664.13 Flex - April

4/21/2022 ECMS, Inc. 2,622.39 PPE inspections, Cleaning, Maintenance

000112 4/7/2022 Keenan & Associates 2,513.97 VSP/Life/Supp Life - April

000138 4/14/2022 Vision Communications Co. 2,295.00 Stn 45 Dispatch Speaker Repair

000161 4/21/2022 West Coast Code Consultants 2,287.50 Fire Insp Scheduling - March - Thomas

4/21/2022 Hunt & Sons, Inc. 1,780.82 Fuel Stn 45 4/6/22

000158 4/21/2022 Stryker Sales Corporation 1,704.00 Gurney Repair

000128 4/14/2022 Hunt & Sons, Inc. 1,613.06 Fuel Stn 41 03.23.22

000151 4/21/2022 Hunt & Sons, Inc. 1,589.79 Fuel Stn 41 4/6/22

000132 4/14/2022 Pacific Gas & Electric 1,585.02 Electric service 3/4-4/3/22 Stn 45

000184 4/28/2022 R.S. Hughes 1,436.36 Large HT AV3000 Masks

000110 4/7/2022 Department of Forestry & Fire Protection 1,425.00 DINS Class FSTEP Training

4/21/2022 Hunt & Sons, Inc. 1,385.83 Fuel Stn 44 04/06/22

000109 4/7/2022 ClientFirst Consulting Group, LLC 1,345.00 IT Consultant for RFP and move to Cloud

4/21/2022 A T and T Mobility 1,270.70 Wireless Mar 3-Apr2 Acct 287291512913

000156 4/21/2022 Sequoia Ecological Consulting, Inc. 1,261.19 Pinehurst Fuel Break - CalFire $200k

000126 4/14/2022 EBMUD 1,199.20 Water Service Stn 43 1/31-3/30/22

000106 4/7/2022 American Fidelity 1,145.48 Supplemental Insurance - april

4/21/2022 Hunt & Sons, Inc. 1,067.68 Fuel Stn 43 4/6/22

Page:  2
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Moraga-Orinda Fire District

Check/Voucher Register - Check Register

From 4/1/2022 Through 4/30/2022

4/21/2022 West Coast Code Consultants 1,050.00 In House Plan Review - March - Thomas

000150 4/21/2022 ECMS, Inc. 1,031.22 PPE Cleaing, Maintenance, Inspections

4/21/2022 Hunt & Sons, Inc. 1,010.21 Fuel Stn 42 04.06.22

000102 4/7/2022 ADP, Inc. 953.15 Payroll Service 2/28 3/15

000129 4/14/2022 MCAT Services 895.00 Stn 45 Audio Wiring Repair

000131 4/14/2022 Orinda Motors, Inc. 891.21 Unit 454 Air Conditioner repair, oil change

000148 4/21/2022 Dell Financial Services 851.90 Computer Leases

4/21/2022 L.N. Curtis & Sons 837.40 Wildland Goggles

4/21/2022 ECMS, Inc. 832.00 PPE Inspections, Cleaning, and Maintenance

4/28/2022 Department of Health Care Services 787.48 GEMT Payment due for 2015/16

000149 4/21/2022 EBMUD 767.05 Water Service Stn 44 2/2-4/5/22

000127 4/14/2022 Jonathan Ford 750.00 Reimbursement - Class S-404 and S-339

4/14/2022 Pacific Gas & Electric 721.47 Gas & Electric 3/4-4/3/22 Stn 44 Acct 1046316238-7

000155 4/21/2022 Sacramento Metropolitan Fire District 719.26 GEMT Administrative cost 2018/19

000142 4/21/2022 A T and T Mobility 716.49 Wireless Mar 3-Apr 2

4/21/2022 Pacific Gas & Electric 659.32 Gas & Electric Stn 41 3/8-4/5/22

4/14/2022 Republic Services 658.77 Trash Service Stn 45 April

000154 4/21/2022 Pacific Gas & Electric 634.38 Electric Stn 42 3/7-4/4/22

000134 4/14/2022 Republic Services 605.19 Trash Service Stn 41/42 April

000116 4/7/2022 ParcelQuest 600.00 Upgrade from Navigator to Aviator 4/6/2022-4/5/2024

000162 4/21/2022 David Winnacker 591.00 Reissue - Stale Date ck 29915 OES 5/24-6/3/21

4/14/2022 Pacific Gas & Electric 509.81 Gas Service 3/8-4/5/22 stn 42 Acct 4588374985-0

4/7/2022 Verizon Wireless 494.15 Wireless Feb 24-Mar 23 acct 623714059-00006

000164 4/28/2022 A T and T Mobility 469.73 Wireless Mar 16-Apr 15 Acct 287016079073

10559997 4/7/2022 Bandwidth.com, Inc. 437.65 VOIP - April

000173 4/28/2022 EBMUD 428.84 Water Service Stn 41 214-4/14/22 Acct 31807600001

000178 4/28/2022 Andrew Leach 422.18 Fire Behavior & Combustion Class w/Book

000137 4/14/2022 Staples Business Credit 418.05 Household supplies 3/3-3/23

833 4/19/2022 Citibank N. A. 410.25 Service Charge - April

000146 4/21/2022 Chin Chou 385.00 SFM Fire Inspector 1C Class

000111 4/7/2022 Guaranteed Plumbing 360.00 Stn 42 Plumbing repair

000152 4/21/2022 L.N. Curtis & Sons 342.38 Wildland Boots

4/21/2022 L.N. Curtis & Sons 334.74 Wildland Pants

000185 4/28/2022 Stephen Berchtold 325.00 Ambulance Refund Incident 18032747 3/30/2018

000168 4/28/2022 Cheyenne Electric Inc 320.00 Electrical Repair - Shoreline - Stn 41

000120 4/14/2022 Airgas USA, LLC 311.47 Medical Oxygen

4/21/2022 Airgas USA, LLC 307.49 Oxygen

000119 4/14/2022 Air Exchange Inc. 268.72 Plymovent Repair Stn 43

4/21/2022 Pacific Gas & Electric 251.58 Gas & Electric Stn 40 3/8-4/5/22

000174 4/28/2022 Matthew Epperson 250.00 Paramedic license renewal

000177 4/28/2022 Lucas Lambert 250.00 Paramedic License Renewal

000181 4/28/2022 Mike Rattary 250.00 Paramedic License Renewal

8694714902213 4/8/2022 US Bank Voyager Fleet Systems 249.94 Fuel - Voyager Fleet 2/24-3/24/22

000136 4/14/2022 Smart Clean Building Maintenance Inc 245.00 Monthly cleaning Service - Admin - April

4/14/2022 Smart Clean Building Maintenance Inc 245.00 Monthly Cleaning Service - Admin March

000141 4/21/2022 A T and T 242.65 Calnet 3/12-4/11/22 Acct 9391035207

000123 4/14/2022 Clark Pest Control of Stockton Inc. 240.90 Pest Control Service Stn 44

000183 4/28/2022 Revel Environmental Manufacturing, Inc. 235.00 Station 42 Drain Service

4/21/2022 West Coast Code Consultants 233.30 Senior Fire Inspector - March - McMillan
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Moraga-Orinda Fire District

Check/Voucher Register - Check Register

From 4/1/2022 Through 4/30/2022

000176 4/28/2022 John King 230.00 2022 Volunteer Uniform/LiveScan

000115 4/7/2022 Orinda Motors, Inc. 225.45 Oil Change - Unit 430

000153 4/21/2022 Matthew Nichols 225.00 Re-Issue Stale Date check 29740 - Paramedic Recert

000103 4/7/2022 Alert-All Corporation 224.99 Stickers

000159 4/21/2022 TIAA Commercial Finance, Inc. 224.28 Copier Lease

000122 4/14/2022 Bay Area News Group 206.40 Legal Ad Ord 22-02

000180 4/28/2022 Pacific Gas & Electric 199.34 Gas Charge 3/17-4/15/22

000165 4/28/2022 Biomedical Waste Disposal 174.76 Waste Disposal Stn 41 4/8/22

000121 4/14/2022 A T and T 167.06 Calnet 3/1-3/31/22  Acct 9391053307

4/7/2022 ALSCO - American Linen Divison 161.58 Monthly Linen Service Stn 41 March

000114 4/7/2022 Office Depot 137.56 Paper, pens

4/21/2022 Airgas USA, LLC 136.23 Helium/Nitrogen/Oxygen

4/28/2022 Clark Pest Control of Stockton Inc. 133.50 Monthly Pest Service Stn 45

4/14/2022 Republic Services 126.25 Trash Service Stn 43 April

4/14/2022 Republic Services 126.25 Trash Service Stn 44 April

000169 4/28/2022 Clark Pest Control of Stockton Inc. 125.90 Monthly Pest Service Stn 41

000186 4/28/2022 Tim Williams 122.00 EMT Recert

4/7/2022 ALSCO - American Linen Divison 116.28 Monthly Linen Service Stn 42  March

000104 4/7/2022 ALSCO - American Linen Divison 109.82 Monthly Linen Service - Stn 45 March

4/7/2022 ALSCO - American Linen Divison 104.28 Monthly linen service Stn 43 March

4/7/2022 ALSCO - American Linen Divison 104.28 Monthly Linen Service Stn 44 March

4/28/2022 ADT Security Services 101.77 Security System Admin 5/4-6/3/22 Acct 402025453

000124 4/14/2022 Comcast 93.85 Modem Stn 41 Mar 29-Apr 28 Acct 8155 40 005 0208428

000147 4/21/2022 Comcast 93.85 Modem Station 44 4/14-5/13/22 Acct 8155 40 006 0191002

000170 4/28/2022 Comcast 93.85 Stn 45 Internet

000108 4/7/2022 Biomedical Waste Disposal 79.00 Waste Disposal Stn 41 March

4/7/2022 Biomedical Waste Disposal 79.00 Waste Disposal Stn 45 March

4/28/2022 Biomedical Waste Disposal 79.00 Waste Disposal Stn 45 4/8/22

000140 4/21/2022 Airgas USA, LLC 73.66 Argon/Oxygen

4/28/2022 R.S. Hughes 65.11 Scott Gasket

000130 4/14/2022 Moraga Hardware & Lumber 58.16 Handheld Showerhead

000160 4/21/2022 Verizon Wireless 55.88 Wireless 3/11-4/10/22 Acct 772232052-00001

000143 4/21/2022 AT&T 53.50 Internet Apr 10-May 9 Acct 293834673

000163 4/28/2022 ADT Security Services 45.35 Security System Admin 5/4-6/3/22 Acct 402025444

000125 4/14/2022 Department of Justice 32.00 Fingerprints

000118 4/7/2022 Verizon Wireless 6.44 Wireless 2/24-3/23 Acct 623714059-00007

ACHChase04.05.22 4/5/2022 2.50 Service Charge - march

30474 4/21/2022 ADT Security Services (45.35) Stale date

4/21/2022 ADT Security Services (81.30) Stale date

4/21/2022 ADT Security Services (101.77) Stale date

30550 4/21/2022 Moraga-Orinda Professional Firefighters Association(211.98) Stale date

29362 4/12/2022 Philip Chapman (1,895.08) Stale date

30598 4/21/2022 Contra Costa County Fire Protection District(22,917.99) Close account/reissue from Chase

Total 50 - General Fund 1,017,206.24

Report Total 1,120,601.09
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Current Period
Actual

Total Budget -
Original

Total Budget
Variance - Original

Percent Total
Budget Remaining -

Original

Revenue
Taxes

Fire Flow Tax 4066 1,096,800.38 1,096,800.00 0.38 0.00%
Total Taxes 1,096,800.38 1,096,800.00 0.38 0.00%

Use of Money & Property
Investment Earnings 4181 2,010.88 2,000.00 10.88 0.54%

Total Use of Money & Property 2,010.88 2,000.00 10.88 0.54%
Intergovernmental Revenue

Intergovernmental Revenue-Fed... 4437 188,200.00 188,200.00 0.00 0.00%
Total Intergovernmental Revenue 188,200.00 188,200.00 0.00 0.00%

Charges for Service
Impact Mitigation Fees 4743 6,000.00 20,000.00 (14,000.00) (70.00)%

Total Charges for Service 6,000.00 20,000.00 (14,000.00) (70.00)%
Total Revenue 1,293,011.26 1,307,000.00 (13,988.74) (1.07)%
Expenditures

Other Expense
Bank Fees 7510 143.00 200.00 57.00 28.50%
Fire Flow Tax Collection Fees 7531 11,604.47 11,604.00 (0.47) (0.00)%
Fire Fighting Equip-Fixed Asset ... 7701 78,355.99 83,432.00 5,076.01 6.08%
Apparatus/Vehicles-Fixed Asse... 7703 186,897.68 351,897.00 164,999.32 46.89%
Computer Equip & Software-Fixe... 7704 164,696.20 165,000.00 303.80 0.18%
Buildings-Station #41-Fixed Ass... 7705 0.00 20,000.00 20,000.00 100.00%
Buildings-Stations-Fixed Asset ... 7708 297,174.00 319,500.00 22,326.00 6.99%
Misc. Equipment Expense 7709 24,134.56 23,950.00 (184.56) (0.77)%
Operating Transfers Out 7999 621,799.68 922,448.00 300,648.32 32.59%

Total Other Expense 1,384,805.58 1,898,031.00 513,225.42 27.04%
Total Expenditures 1,384,805.58 1,898,031.00 513,225.42 27.04%
Excess of Revenues Over/ (Under) E... (91,794.32) (591,031.00) 499,236.68 (84.47)%

Moraga-Orinda Fire District
Statement of Revenues and Expenditures - Capital Projects Fund Actual to Budget - 2122

From 7/1/2021 Through 4/30/2022

Capital Projects Fund Actual to Budget 42



Current Period
Actual

Total Budget $ -
Original

Total Budget $
Variance - Original

Percent Total
Budget Remaining -

Original

Revenue
Taxes

Property Tax-Current Secured 4010 1,730,869.00 1,730,869.00 0.00 0.00%
Total Taxes 1,730,869.00 1,730,869.00 0.00 0.00%

Use of Money & Property
Investment Earnings 4181 63.80 500.00 (436.20) (87.24)%

Total Use of Money & Property 63.80 500.00 (436.20) (87.24)%
Other Revenue

Transfers In 4999 621,799.68 922,448.00 (300,648.32) (32.59)%
Total Other Revenue 621,799.68 922,448.00 (300,648.32) (32.59)%

Total Revenue 2,352,732.48 2,653,817.00 (301,084.52) (11.35)%
Expenditures

Other Expense
Pension Obligation Bond Principal
Payment

7900 3,610,000.00 3,610,000.00 0.00 0.00%

Pension Obligation Bond Interest
Payment

7901 180,090.00 180,090.00 0.00 0.00%

Apparatus Lease Principal Payment 7902 294,994.71 592,791.00 297,796.29 50.24%

Apparatus Lease Interest Payment 7903 5,629.95 8,458.00 2,828.05 33.44%

Lease Agreement Station 43
Principal

7906 261,000.00 261,000.00 0.00 0.00%

Lease Agreement Station 43
Interest

7907 60,175.02 60,199.00 23.98 0.04%

Transfers to Other Funds 7997 201.91 0.00 (201.91) 0.00%
Total Other Expense 4,412,091.59 4,712,538.00 300,446.41 6.38%

Total Expenditures 4,412,091.59 4,712,538.00 300,446.41 6.38%
Excess of Revenues Over/ (Under)
Expenditures

(2,059,359.11) (2,058,721.00) (638.11) 0.03%

Moraga-Orinda Fire District
Statement of Revenues and Expenditures - Debt Service Fund Actual to Budget - 2122

From 7/1/2021 Through 4/30/2022
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Moraga-Orinda Fire District

Statement of Revenues and Expenditures - General Fund Actual to Budget 21/22

From 7/1/2021 Through 4/30/2022

Current Budget  Percent Budget  Prior Year Current Prior Year 

Period Actual Budget $ $ Variance Remaining Period Actual Prior Year Change % Change

 Total Revenue 29,543,835.30 30,404,443.00 (860,607.70) (2.83)% 27,846,890.57 1,696,944.73 6.09 

     Total Expenditures 24,243,895.17 29,960,504.00 5,716,608.83 19.08% 22,397,253.75 1,846,641.42 8.24 

Excess of Revenues Over/ (Under) Expenditures 5,299,940.13 443,939.00 4,856,001.13 1,093.84% 5,449,636.82 (149,696.69) (2.75)

Other Revenue-Strike Team Recovery  4971 1,487,825.82 1,500,000.00 (12,174.18) (0.81)% 2,791,442.75 (1,303,616.93) (46.70)

Overtime - Strike Team  5016 806,610.96 1,000,000.00 193,389.04 19.34% 1,448,466.38 (641,855.42) (44.31)

Strike Team Revenue Over/ (Under) Expenditures 681,214.86 500,000.00 181,214.86 1,342,976.37 (661,761.51)

Revenue

 Taxes

Property Tax-Current Secured  4010 25,442,851.15 25,467,158.00 (24,306.85) (0.10)% 22,092,636.26 3,350,214.89 15.16 

Property Tax-Supplemental  4011 154,882.05 300,000.00 (145,117.95) (48.37)% 37,869.02 117,013.03 308.99 

Property Tax-Unitary  4013 264,478.95 264,479.00 (0.05) (0.00)% 232,159.11 32,319.84 13.92 

Property Tax-Curr Unsecured  4020 588,185.16 635,000.00 (46,814.84) (7.37)% 644,331.22 (56,146.06) (8.71)

Prop Tax- Prior Secured  4030 (74,452.68) (100,000.00) 25,547.32 (25.55)% (27,344.05) (47,108.63) 172.28 

Prop Tax-Prior Supplement  4031 (30,542.65) (40,000.00) 9,457.35 (23.64)% (21,101.58) (9,441.07) 44.74 

Prop Tax Prior Unsecured  4035 3,076.65 (10,000.00) 13,076.65 (130.77)% (36.39) 3,113.04 (8,554.66)

         Total Taxes 26,348,478.63 26,516,637.00 (168,158.37) (0.63)% 22,958,513.59 3,389,965.04 14.77 

 Use of Money & Property

Investment Earnings    4181 5,075.45 8,000.00 (2,924.55) (36.56)% 13,376.81 (8,301.36) (62.06)

         Total Use of Money & Property 5,075.45 8,000.00 (2,924.55) (36.56)% 13,376.81 (8,301.36) (62.06)

 Intergovernmental Revenue

Homeowners Relief Tax  4385 73,924.64 147,000.00 (73,075.36) (49.71)% 73,702.10 222.54 0.30 

Misc State Aid/ Grants  4435 0.00 200,000.00 (200,000.00) (100.00)% 0.00 0.00 0.00 

State Mandated Costs Reimbursement  4436 0.00 0.00 0.00 0.00% 11,171.30 (11,171.30) (100.00)

Intergovernmental Revenue-Federal Grants   4437 0.00 0.00 0.00 0.00% 182,484.51 (182,484.51) (100.00)

Other/In Lieu of Taxes  4580 892.15 900.00 (7.85) (0.87)% 978.21 (86.06) (8.80)

Measure H-Emerg Med Ser Subsid  4896 85,248.13 85,248.00 0.13 0.00% 85,248.13 0.00 0.00 

         Total Intergovernmental Revenue 160,064.92 433,148.00 (273,083.08) (63.05)% 353,584.25 (193,519.33) (54.73)

 Charges for Service

Permits  4740 3,146.00 4,000.00 (854.00) (21.35)% 4,657.00 (1,511.00) (32.45)

Plan Review  4741 137,327.95 141,284.00 (3,956.05) (2.80)% 198,046.75 (60,718.80) (30.66)
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Statement of Revenues and Expenditures - General Fund Actual to Budget 21/22
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Current Budget   Percent Budget  Prior Year Current Prior Year                

Period Actual Budget $ $ Variance Remaining Period Actual Prior Year Change % Change

               Inspection Fees    4742 12,709.00 21,808.00 (9,099.00) (41.72)% 4,486.00 8,223.00 183.30 

               Weed Abatement Charges    4744 57,530.00 57,530.00 0.00 0.00% 52,549.00 4,981.00 9.48 

               Reports/ Photocopies    4746 838.00 350.00 488.00 139.43% 731.00 107.00 14.64 

               Other Charges for Service    4747 3,820.00 3,000.00 820.00 27.33% 810.00 3,010.00 371.60 

               Vehicle Accident Cost Recovery    4897 5,000.00 5,000.00 0.00 0.00% 0.00 5,000.00 100.00 

         Total Charges for Service 220,370.95 232,972.00 (12,601.05) (5.41)% 261,279.75 (40,908.80) (15.66)

   Charges for Service - Ambulance

               Ambulance Service Fees    4898 1,342,521.65 1,837,186.00 (494,664.35) (26.93)% 1,060,379.52 282,142.13 26.61 

               Ambulance Service Fee Reimbursements    4899 (106.77) (102,000.00) 101,893.23 (99.90)% (18,390.24) 18,283.47 (99.42)

               Ambulance Collection Recovery Payments    4900 5,495.37 5,000.00 495.37 9.91% 7,804.11 (2,308.74) (29.58)

               Ground Emergency Medical Transportation    4901 (70,981.39) (50,000.00) (20,981.39) 41.96% (38,307.80) (32,673.59) 85.29 

         Total Charges for Service - Ambulance 1,276,928.86 1,690,186.00 (413,257.14) (24.45)% 1,011,485.59 265,443.27 26.24 

   Other Revenue

               Other Revenue-Strike Team Recovery    4971 1,487,825.82 1,500,000.00 (12,174.18) (0.81)% 2,791,442.75 (1,303,616.93) (46.70)

               Other Revenue & Financing Sources    4972 34,978.70 18,000.00 16,978.70 94.33% 0.00 34,978.70 100.00 

               Other Revenue-Misc.    4974 6,663.37 3,000.00 3,663.37 122.11% 4,751.92 1,911.45 40.22 

               Misc Rebates & Refunds    4975 2,649.44 2,000.00 649.44 32.47% 2,711.22 (61.78) (2.28)

               Sale of Surplus Property    4980 597.25 500.00 97.25 19.45% 2,621.00 (2,023.75) (77.21)

               Transfers In    4999 201.91 0.00 201.91 0.00% 447,123.69 (446,921.78) (99.95)

         Total Other Revenue 1,532,916.49 1,523,500.00 9,416.49 0.62% 3,248,650.58 (1,715,734.09) (52.81)

      Total Revenue 29,543,835.30 30,404,443.00 (860,607.70) (2.83)% 27,846,890.57 1,696,944.73 6.09 

Expenditures

   Salaries & Benefits

               Permanent Salaries    5011 8,622,660.98 10,700,000.00 2,077,339.02 19.41% 8,193,757.23 428,903.75 5.23 

               Temporary Salaries    5013 74,338.41 83,000.00 8,661.59 10.44% 82,745.66 (8,407.25) (10.16)

               Overtime    5014 2,126,888.16 2,700,000.00 573,111.84 21.23% 1,518,484.00 608,404.16 40.07 

               Deferred Compensation/RHSA    5015 41,601.71 30,000.00 (11,601.71) (38.67)% 16,828.00 24,773.71 147.22 

               Overtime - Strike Team    5016 806,610.96 1,000,000.00 193,389.04 19.34% 1,448,466.38 (641,855.42) (44.31)

               Contract Services    5018 185,461.33 260,000.00 74,538.67 28.67% 115,219.89 70,241.44 60.96 

               Worker's Compensation Recovery    5019 (126,821.86) (145,000.00) (18,178.14) 12.54% (75,409.52) (51,412.34) 68.18 

               Payroll Taxes -FICA,SUI    5042 172,422.34 215,000.00 42,577.66 19.80% 165,575.04 6,847.30 4.14 

               Payroll Processing Fees    5043 12,868.63 23,000.00 10,131.37 44.05% 13,767.40 (898.77) (6.53)

               Retirement Contributions    5044 4,574,243.16 5,650,000.00 1,075,756.84 19.04% 4,475,223.58 99,019.58 2.21 

Statement of Revenues and Expenditures 45



Moraga-Orinda Fire District

Statement of Revenues and Expenditures - General Fund Actual to Budget 21/22

From 7/1/2021 Through 4/30/2022

Current Budget   Percent Budget  Prior Year Current Prior Year                
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               Life/Health Insurance-Permanent Employees   5060 1,233,767.78 1,600,000.00 366,232.22 22.89% 1,150,451.34 83,316.44 7.24 

               Employee's-Health Insurance Contribution    5061 (104,063.80) (133,000.00) (28,936.20) 21.76% (153,141.63) 49,077.83 (32.05)

               Retiree Health Insurance    5062 986,608.21 1,200,000.00 213,391.79 17.78% 990,424.82 (3,816.61) (0.39)

               Retiree-Health Insurance Contribution    5063 (297,737.30) (355,000.00) (57,262.70) 16.13% (279,214.56) (18,522.74) 6.63 

               Unemployment Insurance    5064 0.00 11,000.00 11,000.00 100.00% 799.00 (799.00) (100.00)

               Retiree-Health OPEB Contribution    5065 303,906.00 434,528.00 130,622.00 30.06% 331,633.00 (27,727.00) (8.36)

               Vision Insurance    5066 14,280.63 20,568.00 6,287.37 30.57% 14,953.14 (672.51) (4.50)

               Pension Rate Stabilization    5067 2,362,470.00 2,362,470.00 0.00 0.00% 1,562,792.00 799,678.00 51.17 

               Workers' Compensation Insurance    5070 919,598.00 1,118,724.00 199,126.00 17.80% 951,538.00 (31,940.00) (3.36)

         Total Salaries & Benefits 21,909,103.34 26,775,290.00 4,866,186.66 18.17% 20,524,892.77 1,384,210.57 6.74 

   Operating Expense

               Office Supplies    6100 7,087.52 8,400.00 1,312.48 15.62% 7,315.97 (228.45) (3.12)

               Postage    6101 2,663.23 3,000.00 336.77 11.23% 2,326.65 336.58 14.47 

               Books & Periodicals    6102 764.86 2,460.00 1,695.14 68.91% 903.55 (138.69) (15.35)

               Printer Ink Cartridges    6103 2,372.86 2,500.00 127.14 5.09% 2,475.10 (102.24) (4.13)

               Telephone/Communication    6110 54,077.11 76,300.00 22,222.89 29.13% 52,279.44 1,797.67 3.44 

               Dispatch/Comm Center Services w/ AVL MDT   6111 203,987.95 194,500.00 (9,487.95) (4.88)% 0.00 203,987.95 100.00 

               Utilities- Sewer    6120 3,702.25 4,600.00 897.75 19.52% 3,827.73 (125.48) (3.28)

               Utilities-Garbage    6121 13,802.13 15,400.00 1,597.87 10.38% 13,671.80 130.33 0.95 

               Utilities-PG&E    6122 59,840.76 72,050.00 12,209.24 16.95% 63,778.62 (3,937.86) (6.17)

               Utilities-Water    6123 18,765.97 24,150.00 5,384.03 22.29% 17,332.80 1,433.17 8.27 

               Utilities-Medical Waste    6124 1,720.61 2,200.00 479.39 21.79% 1,719.27 1.34 0.08 

               Small Tools & Instruments    6130 3,675.23 9,500.00 5,824.77 61.31% 9,730.37 (6,055.14) (62.23)

               Minor Equipment/Furniture    6131 1,583.63 1,500.00 (83.63) (5.58)% 0.00 1,583.63 100.00 

               Computer Equipment & Supplies    6132 13,035.32 20,000.00 6,964.68 34.82% 1,064.45 11,970.87 1,124.61 

               Gas Power Chain Saw/Other Equipmen    6133 2,799.95 6,800.00 4,000.05 58.82% 3,389.15 (589.20) (17.38)

               Fire Trail Grading    6135 11,911.43 19,368.00 7,456.57 38.50% 4,726.65 7,184.78 152.01 

               Fire Fighting Equipment & Supplies    6137 42,878.50 55,000.00 12,121.50 22.04% 5,173.58 37,704.92 728.80 

               Fire Fighting Equipment-Hoses & Nozzles    6138 9,192.86 10,000.00 807.14 8.07% 628.03 8,564.83 1,363.76 

               Fire Fighting Equipment-Class A Foam    6139 6,301.93 10,000.00 3,698.07 36.98% 5,611.50 690.43 12.30 

               Medical & Lab Supplies    6140 89,011.30 125,000.00 35,988.70 28.79% 82,448.21 6,563.09 7.96 

               Food Supplies    6150 454.53 5,500.00 5,045.47 91.74% 572.66 (118.13) (20.63)

               Safety Clothing & Personal Supplies    6160 35,633.82 60,000.00 24,366.18 40.61% 50,192.60 (14,558.78) (29.01)

               Household Expense    6170 14,903.47 19,200.00 4,296.53 22.38% 9,412.14 5,491.33 58.34 
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               Household Expense-Linen    6171 5,924.98 6,440.00 515.02 8.00% 5,435.69 489.29 9.00 

               Public & Legal Notices    6190 1,718.28 10,000.00 8,281.72 82.82% 7,802.48 (6,084.20) (77.98)

               Dues, Memberships & Professional Fees    6200 15,770.94 22,820.00 7,049.06 30.89% 10,550.63 5,220.31 49.48 

               EMT/Paramedic Licensure Fees    6201 4,164.10 4,000.00 (164.10) (4.10)% 3,210.00 954.10 29.72 

               Rent & Leases (Equipment)    6250 26,264.74 30,500.00 4,235.26 13.89% 21,609.35 4,655.39 21.54 

               Computer Software & Maintenance    6251 74,796.40 75,850.00 1,053.60 1.39% 61,955.84 12,840.56 20.73 

               Website Development & Maintenance    6252 5,040.00 5,040.00 0.00 0.00% 4,800.00 240.00 5.00 

               EPA ID# Verification Fee    6264 150.00 150.00 0.00 0.00% 0.00 150.00 100.00 

               CCC HazMat Plan (CUPA)    6265 2,977.00 3,650.00 673.00 18.44% 3,615.00 (638.00) (17.65)

               BAAQMD & Environmental Health Fees    6266 382.00 900.00 518.00 57.56% 389.00 (7.00) (1.80)

               Air Monitor Maintenance & Replacement    6269 5,729.75 10,000.00 4,270.25 42.70% 1,825.54 3,904.21 213.87 

               Maintenance -- Equipment    6270 37,418.49 82,800.00 45,381.51 54.81% 43,332.91 (5,914.42) (13.65)

               Central Garage Repairs    6271 113,492.78 272,000.00 158,507.22 58.27% 235,792.39 (122,299.61) (51.87)

               Central Garage Gasoline & Oil    6272 69,722.31 65,000.00 (4,722.31) (7.27)% 51,112.84 18,609.47 36.41 

               Central Garage Tires    6273 16,528.86 20,000.00 3,471.14 17.36% 2,294.83 14,234.03 620.27 

               Service/Repair Fuel System Dispensers    6274 2,285.80 2,500.00 214.20 8.57% 0.00 2,285.80 100.00 

               Aerial Ladder & Pump Testing    6275 0.00 1,000.00 1,000.00 100.00% 0.00 0.00 0.00 

               Smog Inspections    6276 0.00 500.00 500.00 100.00% 150.00 (150.00) (100.00)

               Air Compressor Quarterly Service    6278 0.00 6,000.00 6,000.00 100.00% 0.00 0.00 0.00 

               Hydro Test SCBA & Oxy Cylinder    6279 3,042.59 30,000.00 26,957.41 89.86% 0.00 3,042.59 100.00 

               Tank Testing    6280 0.00 1,120.00 1,120.00 100.00% 0.00 0.00 0.00 

               Maintenance -- Building    6281 85,811.78 98,000.00 12,188.22 12.44% 41,676.81 44,134.97 105.90 

               Maintenance -- Grounds    6282 6,801.27 12,400.00 5,598.73 45.15% 11,073.52 (4,272.25) (38.58)

               Meetings & Travel Expenses    6303 267.21 1,500.00 1,232.79 82.19% 0.00 267.21 100.00 

               Employee Assistance Program    6309 13,230.00 13,230.00 0.00 0.00% 9,800.00 3,430.00 35.00 

               Medical - Pre-Emp Processing and Annual Exams   6311 337.20 26,570.00 26,232.80 98.73% 13,153.69 (12,816.49) (97.44)

               Ambulance Billing Administration Fees    6312 60,383.66 60,000.00 (383.66) (0.64)% 42,215.29 18,168.37 43.04 

               Outside Attorney Fees    6313 164,571.82 175,000.00 10,428.18 5.96% 172,573.66 (8,001.84) (4.64)

               CCC County Tax Administration Fee    6316 203,212.00 215,000.00 11,788.00 5.48% 207,500.00 (4,288.00) (2.07)

               Professional Services    6317 43,176.00 42,500.00 (676.00) (1.59)% 29,061.53 14,114.47 48.57 

               Professional Services - Labor Negotiator    6318 22,148.00 20,000.00 (2,148.00) (10.74)% 22,313.00 (165.00) (0.74)

               Professional Services - Technology    6319 162,488.99 227,480.00 64,991.01 28.57% 129,305.67 33,183.32 25.66 

               Professional Services - Pre-Employment Investigations   6320 2,306.00 10,000.00 7,694.00 76.94% 8,680.50 (6,374.50) (73.43)

               Professional Services - Promotional Exams & Recruitment   6321 0.00 1,000.00 1,000.00 100.00% 1,483.18 (1,483.18) (100.00)
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               Professional Services-OPEB Actuarial Valuation   6322 6,750.00 8,000.00 1,250.00 15.63% 0.00 6,750.00 100.00 

               Exterior Hazard Removal    6323 40,632.50 40,632.00 (0.50) (0.00)% 52,590.00 (11,957.50) (22.74)

               Professional Services-Prop Tax Audit & Forecasting   6326 7,200.00 7,350.00 150.00 2.04% 7,200.00 0.00 0.00 

               Professional Services    6327 719.26 14,000.00 13,280.74 94.86% 0.00 719.26 100.00 

               Testing Materials & Training Props    6354 12,332.45 40,000.00 27,667.55 69.17% 4,081.74 8,250.71 202.14 

               Career Development Classes    6357 10,612.64 25,000.00 14,387.36 57.55% 7,476.50 3,136.14 41.95 

               Training & Education Classes-Paramedic & EMT CE   6360 4,914.00 10,000.00 5,086.00 50.86% 10,794.00 (5,880.00) (54.47)

               District Sponsored Training-Mandated    6361 1,465.86 15,000.00 13,534.14 90.23% 4,091.73 (2,625.87) (64.18)

               Election Expense    6465 0.00 0.00 0.00 0.00% 11,879.59 (11,879.59) (100.00)

               Recruiting Costs    6470 20,000.00 0.00 (20,000.00) 0.00% 0.00 20,000.00 100.00 

               Strike Team Supplies    6474 48,784.05 60,000.00 11,215.95 18.69% 53,781.05 (4,997.00) (9.29)

               Community Emergency Response Team    6475 2,808.02 8,000.00 5,191.98 64.90% 1,196.35 1,611.67 134.72 

               Exercise Supplies/Maint.    6476 7,566.34 13,900.00 6,333.66 45.57% 310.32 7,256.02 2,338.24 

               Recognition Supplies    6478 211.98 7,350.00 7,138.02 97.12% 393.98 (182.00) (46.20)

               Other Special Departmental Exp    6479 233,280.40 361,800.00 128,519.60 35.52% 88,703.30 144,577.10 162.99 

               Public Education Supplies    6480 2,587.32 6,000.00 3,412.68 56.88% 26.43 2,560.89 9,689.33 

               LAFCO    6482 12,637.38 12,637.00 (0.38) (0.00)% 14,773.69 (2,136.31) (14.46)

               Emergency Preparedness Expense    6484 9,871.35 11,000.00 1,128.65 10.26% 3,617.53 6,253.82 172.88 

               Misc. Services & Supplies    6490 6,676.03 10,500.00 3,823.97 36.42% 6,055.26 620.77 10.25 

               Fire Chief Contingency    6491 20,410.00 100,000.00 79,590.00 79.59% 63,509.13 (43,099.13) (67.86)

               Property & Liability Insurance    6540 122,917.00 122,767.00 (150.00) (0.12)% 57,646.00 65,271.00 113.23 

               Bad Debt Expense    6666 6,600.00 6,600.00 0.00 0.00% 0.00 6,600.00 100.00 

         Total Operating Expense 2,329,286.75 3,180,914.00 851,627.25 26.77% 1,869,420.22 459,866.53 24.60 

   Other Expense

               Bank Fees    7510 5,251.19 4,000.00 (1,251.19) (31.28)% 2,689.37 2,561.82 95.26 

               County Tax Collection Fees    7530 253.89 300.00 46.11 15.37% 251.39 2.50 0.99 

         Total Other Expense 5,505.08 4,300.00 (1,205.08) (28.03)% 2,940.76 2,564.32 87.20 

      Total Expenditures 24,243,895.17 29,960,504.00 5,716,608.83 19.08% 22,397,253.75 1,846,641.42 8.24 

Excess of Revenues Over/ (Under) Expenditures 5,299,940.13 443,939.00 4,856,001.13 1,093.84% 5,449,636.82 (149,696.69) (2.75)
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Current Period
Actual

Total Budget -
Original

Total Budget
Variance - Original

Percent Total
Budget Remaining -

Original

Revenue
Intergovernmental Revenue

Misc State Aid/ Grants 4435 0.00 6,380,563.00 (6,380,563.00) (100.00)%
Total Intergovernmental Revenue 0.00 6,380,563.00 (6,380,563.00) (100.00)%

Total Revenue 0.00 6,380,563.00 (6,380,563.00) (100.00)%
Expenditures

Salaries & Benefits
Temporary Salaries 5013 0.00 168,850.00 168,850.00 100.00%
Overtime 5014 0.00 3,000.00 3,000.00 100.00%
Payroll Taxes -FICA,SUI 5042 0.00 13,150.00 13,150.00 100.00%

Total Salaries & Benefits 0.00 185,000.00 185,000.00 100.00%
Operating Expense

Professional Services 6317 0.00 790,000.00 790,000.00 100.00%
Exterior Hazard Removal 6323 0.00 4,090,000.00 4,090,000.00 100.00%
Exterior Hazard Removal - Mec... 6324 0.00 630,000.00 630,000.00 100.00%
Public Education Supplies 6480 0.00 1,931.00 1,931.00 100.00%

Total Operating Expense 0.00 5,511,931.00 5,511,931.00 100.00%
Total Expenditures 0.00 5,696,931.00 5,696,931.00 100.00%
Excess of Revenues Over/ (Under) E... 0.00 683,632.00 (683,632.00) (100.00)%

Moraga-Orinda Fire District
Statement of Revenues and Expenditures - Tunnel East Bay Hills Actual to Budget-2122

From 7/1/2021 Through 4/30/2022
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Moraga-Orinda Fire District

TO: Board of Directors

FROM: Gloriann Sasser, Administrative Services Director

DATE: May 18, 2022

SUBJECT: Item 9.5 Approval of Salary Schedule Unrepresented Employees
Effective July 1, 2022

     

 

 

 

 
BACKGROUND

On March 16, 2022 the Board approved salary schedules effective July 1, 2022 that reflected a 4% wage
increase for all employee classifications. The Unrepresented Employees Salary Schedule (attached) has
been updated to reflect the following:

Fire Chief increased salary approved by the Board on April 20, 2022
Finance Manager salary equity adjustment to match the salary range of the Human Resources
Manager identified as part of the FY2023 budget development process
New position Fire Inspector/Plans Examiner identified as part of the FY2023 budget development
process

 
No other changes have been made to the Unrepresented Employees Salary Schedule.

RECOMMENDATION
Staff Recommendation: Approve and File Salary Schedule Unrepresented Employees Effective July 1,
2022

ATTACHMENT
 
Attachment: Salary Schedule-Unrepresented Effective 07012022.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1374694/Salary_Schedule-Unrepresented_Effective_07012022.pdf


MORAGA ORINDA FIRE DISTRICT
SALARY SCHEDULE MONTHLY
UNREPRESENTED EMPLOYEES

EFFECTIVE JULY 1, 2022

CLASSIFICATION RANGE
BASE 

SALARY

FIRE 
RETIREMENT 
ALLOTMENT

TOTAL BASE 
SALARY

EDUCATIONAL 
INCENTIVE

HOURLY 
RATE

OVERTIME 
RATE

UNIFORM 
PAY

FIRE CHIEF $23,445.92 $917 $24,362.92 $140.56

ADMINISTRATIVE Maximum 16,954 663 17,617 $440.43 101.64
SERVICES Minimum 13,984 547 14,531 363.28 83.83
DIRECTOR

FIRE MARSHAL Maximum 17,020 666 17,686 442.15 102.04 $80
Minimum 14,392 563 14,955 373.88 86.28

FINANCE MANAGER Maximum 9,653 378 10,031 250.78 57.87
Minimum 7,964 312 8,276 206.90 47.75

HUMAN RESOURCES Maximum 9,653 378 10,031 250.78 57.87
MANAGER Minimum 7,964 312 8,276 206.90 47.75

FUELS MITIGATION Maximum 9,378 367 9,745 56.22 $84.33
PROGRAM MANAGER Minimum 7,724 303 8,027 46.31 69.47

FIRE INSPECTOR/ 5 9,201 360 9,561 55.16 82.74 
PLANS EXAMINER 4 8,763 343 9,106 52.54 78.81 

3 8,346 327 8,673 50.04 75.06 
2 7,949 311 8,260 47.65 71.48 
1 7,570 296 7,866 45.38 68.07 

DISTRICT SECRETARY/ 5 8,731 342 9,073 52.35 78.53
DISTRICT CLERK 4 8,314 326 8,640 49.85 74.78

3 7,919 310 8,229 47.48 71.22
2 7,544 295 7,839 45.23 67.85
1 7,186 281 7,467 43.08 64.62

PAYROLL TECHNICIAN 5 8,064 316 8,380 48.35 72.53
4 7,678 301 7,979 46.03 69.05
3 7,312 286 7,598 43.84 65.76
2 6,964 273 7,237 41.75 62.63
1 6,635 260 6,895 39.78 59.67

OFFICE SPECIALIST 5 7,243 284 7,527 43.43 65.15
CONFIDENTIAL 4 6,899 270 7,169 41.36 62.04

3 6,570 257 6,827 39.39 59.09
2 6,257 245 6,502 37.51 56.27
1 5,959 233 6,192 35.72 53.58

FUELS MITIGATION 3 4,418 173 4,591 26.49 39.74
SPECIALIST 2 4,198 165 4,363 25.17 37.76

1 3,988 156 4,144 23.91 35.87

Consent 05/18/2022 
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QUARTERLY INVESTMENT REPORT
March 31, 2022

Type of Investment Financial Institution
Date of 

Maturity
Par Value/ 

Original Market Value
Rate of 
Interest

Fiscal      Year-
to-Date 
Income

Cash Contra Costa County N/A 32,785$         32,785$         0.00% -$                 
Cash Citibank N/A 136,275 136,275 0.00% -$                 
Cash Chase N/A 487,073 487,073 0.00% -$                 
Cash Wells Fargo N/A 0 0 0.00%

Local Agency Investment Fund
Local Agency Investment 
Fund N/A 7,519,514 7,434,946 0.32% 15,601$           

Money Market 

Allspring Government 
Money Market Fund Admin 
Class N/A 1,687,968 1,687,968 0.03% 64$                  

Total 9,863,615$    9,779,047$    15,665$           

Average Weighted Yield 0.25%

Market values obtained from monthly statements issued by Citibank and Wells Fargo Bank

The March 2022 investments are in accordance with the District adopted investment policy.

Gloriann Sasser
Administrative Services Director

Sufficient funds exist to meet the District's financial obligations for the next six months using the County of Contra Costa's "Teeter 
Plan". In 1949, the California Legislature enacted an alteratvie method for the distribution of secured property taxes to local 
agencies known as the "Teeter Plan". The Teeter Plan is a tax distribution procedure by which secured tax rolls are distributed to the 
District on the basis of the tax levy, rather than on the basis of actual tax collections. While the County bears the risk of loss on 
delinquent taxes that go unpaid, it benefits from the penalties associated with these delinquent taxes when they are paid. In turn, 
the Teeter Plan provides the District with stable cash flow and the elimination of credit risk.

Moraga-Orinda Fire District 
Administrative Services 
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Moraga-Orinda Fire District

TO: Board of Directors

FROM: Dave Winnacker, Fire Chief

DATE: May 18, 2022

SUBJECT: Item 10.1 Adopt Resolution 22-14, A Resolution of the Board of Directors
of the Moraga-Orinda Fire Protection District of Contra Costa County
Honoring the Moraga-Orinda Fire Protection District 25 Years of Service.

     

 

 

 

 
BACKGROUND
The Moraga-Orinda Fire Protection District was formed on July 1, 1997 as an independent special district
through the consolidation of the Moraga Fire Protection District and the Orinda Fire Protection District, to
provide more efficient fire protection, rescue, emergency medical, hazardous material response,
ambulance, and any other services relating to the protection of lives and property.
 
On July 1, 1997 the Moraga-Orinda Fire Protection District convened the first swearing-in ceremony and
regular board meeting of the Moraga-Orinda Fire Protection District Board of Directors at the Miramonte
High School Parking Lot at 7:00 p.m., present were Commissioners Mike Cory, Gordan Nathan, Peter
Scurr, Pete Wilson, and President John Wyro.
 
In the past 25 years, the staff has grown to 65 full-time public safety professionals who responded to
more than 3,253 911-calls last year.  The Moraga-Orinda Fire Protection District continues to provide fire
protection, rescue, and emergency medical services in the City of Orinda, the Town of Moraga, some
unincorporated county areas adjacent to the municipalities, the community of Canyon, and automatic aid
into Lafayette and State Responsibility Areas that lie within the District's boundaries.
 
The men and women of the Moraga-Orinda Fire Protection District provide mutual aid to lend assistance
across jurisdictional boundaries to assist with major disasters, fires, and other emergency responses,
including the recent Caldor, Dixie, River Complex, SCU Lightning Complex, and Lava Fires.
 
The men and women of the Moraga-Orinda Fire Protection District take great pride in delivering the best
possible service to the residents and are committed to protecting their safety through a sustained,
multidisciplinary effort organized along seven lines of effort.
 
The Moraga-Orinda Fire Protection District celebrates its 25 Years of Service in July 2022 and the Board
of Directors cannot express sufficient gratitude to those devoted individuals who recognize that the
preservation of life and property is an essential responsibility and who make that responsibility their own
by serving the District.
 
The Board of Directors, along with the entire Community, do hereby thank the Moraga-Orinda Fire
Protection District and all its Directors, Volunteers, and Personnel, past and present, for their significant
contribution to the District, and hereby proclaim that the Moraga-Orinda Fire Protection District deserves
our heartfelt gratitude and praise for keeping our community safe.
 
Staff recommends the Board Adopt Resolution 22-14, A Resolution of the Board of Directors of the
Moraga-Orinda Fire Protection District of Contra Costa County Honoring the Moraga-Orinda Fire
Protection District 25 years of Service
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RECOMMENDATION
Staff Recommendation: Adopt Resolution 22-14, A Resolution of the Board of Directors of the Moraga-
Orinda Fire Protection District of Contra Costa County Honoring the Moraga-Orinda Fire Protection
District 25 Years of Service.

ATTACHMENT
 
22-14 25th Anniversary Celebration Resolution.pdf
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RESOLUTION NO. 22-14 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE  
MORAGA-ORINDA FIRE PROTECTION DISTRICT  

OF CONTRA COSTA COUNTY HONORING THE  
MORAGA-ORINDA FIRE PROTECTON DISTRICT “DISTRICT” 

25 YEARS OF SERVICE 

WHEREAS, in 1880, a disastrous fire destroyed the Wagner home in Orinda and in 1915 
another equally serious fire destroyed the de La Vega home, also in Orinda, and the only firefighters 
in the area were the few neighbors, farmhands and cowboys who rushed to assist; and 

WHEREAS, the Orinda Fire Protection District was established in February 1933 under the 
State Legislative Act of 1923 and grew from one fire station with one piece of equipment staffed by 
volunteers to three fire stations by the 1940’s; and 

WHEREAS, the Moraga-Orinda Fire Protection District was formed on July 1, 1997 as an 
independent special district through the consolidation of the Moraga Fire Protection District and the 
Orinda Fire Protection District, to provide more efficient fire protection, rescue, emergency medical, 
hazardous material response, ambulance, and any other services relating to the protection of lives 
and property; and 

WHEREAS, on July 1, 1997 the Moraga-Orinda Fire Protection District convened the first 
swearing-in ceremony and regular board meeting of the Moraga-Orinda Fire Protection District 
Board of Directors at the Miramonte High School Parking Lot at 7:00 p.m., present were 
Commissioners Mike Cory, Gordan Nathan, Peter Scurr, Pete Wilson, and President John Wyro; 
and 

WHEREAS, in the past 25 years, the staff has grown to 65 full-time public safety 
professionals who responded to more than 3,253 911-calls last year; and 

WHEREAS, the Moraga-Orinda Fire Protection District continues to provide fire 
protection, rescue, and emergency medical services in the City of Orinda, the Town of Moraga, some 
unincorporated county areas adjacent to the municipalities, the community of Canyon, and automatic 
aid into Lafayette and State Responsibility Areas that lie within the District's boundaries; and 

WHEREAS, the men and women of the Moraga-Orinda Fire Protection District provide 
mutual aid to lend assistance across jurisdictional boundaries to assist with major disasters, fires, 
and other emergency responses, including the recent Caldor, Dixie, River Complex, SCU Lightning 
Complex, and Lava Fires; and 

WHEREAS, the men and women of the Moraga-Orinda Fire Protection District take great 
pride in delivering the best possible service to the residents and are committed to protecting their 
safety through a sustained, multidisciplinary effort organized along seven lines of effort; and, 
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WHEREAS, the brave firefighters of the Moraga-Orinda Fire Protection District are 
prepared to risk their lives every day to help save the lives of others and to protect homes and 
property from the destruction caused by fire; and  

 
WHEREAS, in addition to the skill and devoted service demonstrated by our individual 

firefighters and public safety professionals, the Moraga-Orinda Fire Protection District reflects on 
the history and development of firefighting over the past 25 years; and 

 
WHEREAS, the Moraga-Orinda Fire Protection District celebrates its 25 Years of Service 

in July 2022 and the Board of Directors cannot express sufficient gratitude to those devoted 
individuals who recognize that the preservation of life and property is an essential responsibility and 
who make that responsibility their own by serving the District; and 
 
NOW THEREFORE BE IT RESOLVED that the Board of Directors, along with the entire 
Community, do hereby thank the Moraga-Orinda Fire Protection District and all its Directors, 
Volunteers, and Personnel, past and present, for their significant contribution to the District, and 
hereby proclaim that the Moraga-Orinda Fire Protection District deserves our heartfelt gratitude and 
praise for keeping our community safe; and  
 
BE IT FURTHER RESOLVED the Board of Directors pause in its deliberations to 
proudly commemorate 25 years of Service of the Moraga-Orinda Fire Protection District. 
 
PASSED, APPROVED, and ADOPTED this 18th day of May 2022 at a regular meeting of the 
District Board of Directors held virtually due to the COVID-19 pandemic on motion made by 
Director ______ and seconded by Director ___, and duly carried with the following roll call vote: 

 
 AYES:   

 NOES:    

 ABSENT:  

 ABSTAIN:  

 
         __________________________ 
         Michael Donner, President  
         Board of Directors 
 
ATTEST: 
   
_____________________________ 
Marcia Holbrook 
District Secretary/District Clerk 
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Moraga-Orinda Fire District

TO: Board of Directors

FROM: Dave Winnacker, Fire Chief

DATE: May 18, 2022

SUBJECT: Item 10.2 Increased Suppression Staffing 

     

 

 

 

 
BACKGROUND
At the June, 2019 meeting, President Danziger requested a special meeting to discuss increased
suppression staffing. The topic of increased staffing was further discussed at the July 2019 meeting. In
February, 2020 Director Baitx requested that an item be placed on the March 2020 agenda. Due to
COVID-19 shelter in place orders and the disruption these orders have created, the item was deferred to
April 2020. In April 2020 a staff report was presented to the board (attachment A) and direction was
provided to maintain the status quo of 17 suppression members per day. At the April 2022 board
meeting, Director’s Donner and Danziger requested a staff report be placed on the agenda revisiting this
issue.
 
INCREASED  STAFFING
From 2007-2013 the District increased daily staffing from 17 to 19 and put a dedicated ambulance in
service at station 45 in Orinda. This staffing model ended in 2013 and reverted to the current cross
staffed model in which the crew of engine 45 staffs the ambulance when responding to EMS calls. This
requires taking engine 45 out of service for the full length of the EMS call and creates a gap in coverage
for a median time on task of 62 minutes per call. In 2021 medic 45 was assigned to an incident for a total
of 860.63 hours or 9.8% of the time. Engine 45 was assigned to an incident for a total of 83.07 hours or
.9% of the time. Combined, the units at station 45 were available to respond to an emergency 89.2% of
the time. MOFD’s second ambulance unit is staffed with a dedicated crew at station 41 in Moraga and
was assigned to an incident for a total of 1090.65 hours or 12.4% of the time. MOFD’s engine and truck
companies are assigned to incidents between 3-4% of the time.
 
MOFD is an all risk agency that responds to a wide variety of incidents:
 
Summary of Incident Types by Categories for Moraga Orinda Fire District

Year of
Incident

Date
Hazardous
Conditions

EMS/
Rescue

False
Alarms/
Canceled

Fires -
All Other

Good
Intent/Public

Service
Special

Call
Structure

Fires
Vegetation

Fires
Grand
Total

2014 95 2.022 618 76 106 211 8 14 3,150
2015 93 2,068 710 82 93 240 15 23 3,324
2016 110 2,019 710 65 63 229 15 17 3,328
2017 119 2,257 845 78 85 236 19 17 3,656
2018 138 2,355 691 79 66 247 20 26 3,622
2019 143 2,342 817 61 64 309 10 18 3,764
2020 113 1,940 610 76 46 292 14 28 3,119
2021 118 1,951 623 58 35 249 13 13 3,060

Grand
Total 929 16,954 5,624 575 558 2,013 114 156 26,923

 
During the same period, EMS calls which resulted in transports were the following:
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Transport Totals by Priority
Distinct Count of Records created in the ePCR System (PCRID #)
Where the Transport Unit Was Documented in the PCR by the crew

Trans Priority 2014 2015 2016 2017 2018 2019 2020 2021 2022
Code 2 1,235 1,263 1,200 1,322 1,479 1,412 1,096 1,255 508
Code 3 126 104 99 143 146 165 107 163 53

Grand Total 1,361 1,367 1,299 1,465 1,625 1,577 1,203 1,418 561
 
M45 calls which resulted in transports were the following:
 
            2019 transports: 698
            2020 transports: 448
            2021 transports: 514
 
When both of MOFD’s front line ambulance units are assigned to an incident, a third ambulance may
respond from station 42. During this period M42 responded to the following:
 
            2019 MOFD third ambulance transport: 20
            2020 MOFD third ambulance transport: 6
            2021 MOFD third ambulance transport: 15
 
As a general statement, the components of an EMS call can be characterized as:
 
            Dispatch processing, turnout time, response time: 10 minutes
            On scene time: 10-20 minutes
            Travel time to receiving hospital: 20-30 minutes
            Hospital wall time: 30+ minutes
            Travel time returning to district: 20-30 minutes
 
The ambulance response summary from 5/10/22 is included below to provide context to real work
response time examples:
 
Medic Unit Call Log
All Transport Outcomes for the Last 36 Hours by Default from 5/10/2022 10:30:57 AM
Includes Code 2 & Code 3 Response Priorities." Transport Time" = 'Enroute Hospital' to 'At Hospital'// "Wall Time" = 'At Hospital' to 'Clear Hospital'// "Return
Time" = 'Clear Hospital' to 'AOR' or 'AIQ'time// "Time on Task"= 'Dispatched' to 'Avail Time' (AOR in 1st Due or AIQ) // Time Fields that are "Null" or Blank are
a result of no timestamp in CAD

Medic
Unit

Incident
Location Dispatched At

Scene
Enroute
Hospital

At
Hospital

Clear 
Hospital

AOR or
AIQ Destination Turnout Response

Time
Transport

Time
Wall
Time

Return
Time

Disp
to

Avail.
(hrs)

M141 247 Rheem Blvd 5/9/22
16:16:04 16:37:43 16:38:09 16:51:38 17:25:07 17:25:28 John Muir 0.73 min 21.65 min 13 min 33

min O min 1.15
hrs

M141 950 Country Club 5/9/22
18:26:01 18:28:04 18:37:47 18:57:04 19:33:37 19:49:00 John Muir 0.25 min 2.05 min 19 min 37

min 15 min 1.37
hrs

M141 3935
Campolindo 

5/9/22
14:03:17 14:10:50 14:26:11 14:44:34 14:56:44 15:25:30 John Muir 0.57 min 7.55 min 18 min 12

min 29 min 1.37
hrs

M145 11 Camino Pablo 5/10/22
00:41:07 00:47:08 00:48:26 01:00:14 Null 01:20:16 John Muir 1.30 min 6.02 min 12 min   0.65

hrs

 
EMS transports and call volume have generally grown year over year for a variety of reasons, however
call volume is still recovering to pre-pandemic levels. 
 
Transport involves traveling to an out of district hospital for transfer to definitive care. As a result, an
average EMS call takes an ambulance out of the district for 90 minutes with the potential for extended
absence due to long hospital wall times during peak periods. When medic 45 is out of district, station 45
is not covered thus requiring a response by engine 43 or truck 44 if there is a call for service in that area.
This can result in extended response times as units are traveling farther to reach the scene and delayed
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transport times awaiting the arrival of the District’s second primary ambulance from Station 41 in Moraga.
In an alternative scenario, when engine 45 is committed to an incident, a subsequent EMS call for
service requires medic 41 to respond.
 
Ambulances are normally staffed with a crew of two, however the cross-staffing model means that medic
45 responds with a crew of three, thus decreasing efficiency by sending an additional member to the
hospital. 
 
The District currently has 57 authorized line safety positions, of which 51 are filled. The authorized
positions account for daily minimum staffing of 17 members plus two vacation relief positions per shift.
When filled, the vacation relief positions are used to backfill for leave usage and members who are off
recovering from an injury.
 

Suppression staffing can be increased in two ways. The first option is to authorize six additional positions
(from the current 57 to 63) to maintain vacation relief. The fully burdened cost of this option is $1.56M.
The additional authorized positions will then need to be hired and trained, which can take up to a year.

 

At the June, 2019 meeting additional information was requested regarding increasing staffing without
adding additional authorized suppression positions. This second option increases daily minimum staffing
from 17 to 19 while maintaining the current total authorized positions of 57. Based on FY19 leave usage
and FY20 pay scales, this option would result in an increase of overtime costs by approximately $1.24M.

 

Alternative Staffing Models

 

During the April 2022 board meeting, a discussion item was raised regarding alternatives to the use of
firefighter paramedics to staff ambulances. This is a model which has fallen from favor due to increased
staffing costs and is no longer in widespread use in the East Bay. The City of Berkeley, San Ramon
Valley, and South San Francisco transitioned to single role ambulance staffing over the last several
years. Smaller departments such as Piedmont (1 station), Albany (1 station), and Alameda City (4
stations) have retained the dual function FF/PM staffing model primarily due to insufficient call volume to
support single role positions.

 

Single role paramedics were included in the MOFD’s MOU with L1230 under section 32 which includes
an agreement by both parties to meet and confer regarding operational impacts of implementation.

 

The fully burdened cost of adding (12) single role paramedics is estimated to be $1.84M/year excluding
any additional supervisory positions required to manage a new group. Creating an additional
classification of single role EMTs and staffing ambulances with one EMT and one paramedic would
reduce the cost of this model and is in alignment with best practices in place throughout our region.    

 

Staffing two MOFD ambulances with dedicated single role crews would reduce daily suppression staffing
from 17 to 15 generating $1.56M in savings to offset the $1.84M cost of single role paramedic staffing.
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RECOMMENDATION
Staff Recommendation:
To provide Direction to Staff to:

1. Maintain status quo of 17 suppressing members per day with 2 vacation relief positions per shift.
2. Increase staffing to 19 suppression members per day with existing authorized positions.
3. Increase staffing to 19 suppression members per day with 2 additional vacation relief positions per

shift.
4. Develop proposal to implement single role paramedic staffing. 

ATTACHMENT
 
Attachment A: April 2020 Staff Report Increased Suppression Staffing
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TO: Board of Directors 

FROM: Dave Winnacker, Fire Chief 

DATE: April 29, 2020 

SUBJECT: Item 4.1 – Increased Suppression Staffing 

BACKGROUND 

At the June 2019 meeting, President Danziger requested a special meeting to discuss increased 
suppression staffing. The topic of increased staffing was further discussed at the July 2019 
meeting. In February 2020, Director Baitx requested that an item be placed on the March 2020 
agenda. Due to COVID-19 shelter in place orders and the disruption these orders have created, 
the item was deferred to April 2020. 

INCREASED STAFFING 

From 2007-2013 the District increased daily staffing from 17 to 19 and put a dedicated ambulance 
in service at station 45 in Orinda. This staffing model ended in 2013 and reverted to the current 
cross staffed model in which the crew of Engine 45 staffs the ambulance when responding to 
EMS calls. This requires taking E45 out of service for the full length of the EMS call and creates 
a gap in coverage of North Orinda for approximately 90 minutes. In CY2019, MOFD ran 3,766 
calls for service, of which 2,059 were EMS incidents that required ambulance transport. The total 
number of calls was consistent with 2018, with a slight reduction in EMS calls. Of note, during 
March and April 2020, MOFD’s medical calls for service are down approximately 50% due to 
decreases in resident activity as a result of COVID-19 shelter in place orders. It is unknown how 
long this reduction in call volume will persist; however, current year budget impacts are estimated 
to be between $250K and $400K due to lost ambulance revenue. While the end of the current 
situation is unknown, it is possible the current reduction in call volume and loss of ambulance 
revenue will carry into FY2021. 

During 2018, MOFD responded to the following: 

Total calls for service: 3,762 
EMS calls: 2,308 (62.9%) 

Total MOFD third ambulance response: 67 
Total MOFD third ambulance transport: 29 

As a general statement, the components of an EMS call can be characterized as: 

Dispatch processing, turnout time, response time: 10 minutes 
On scene time: 10-20 minutes 
Travel time to receiving hospital: 20-30 minutes 
Hospital wall time: 30+ minutes 
Travel time returning to District: 20-30 minutes 

Moraga-Orinda Fire District
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The ambulance response summary from 5/7/19 is included below to provide context to real work 
response time examples: 
 
 

 
 
 
 
EMS transports and call volume have generally grown year over year for a variety of reasons. 

 
 
 
Due to the lack of hospitals in the MOFD jurisdiction, all transports involve leaving the District to 
a receiving facility. The majority of transports are to John Muir in Walnut Creek at over 60% of the 
time, followed by Kaiser Permanente in Walnut Creek at over 20% of the time. These numbers 
are consistent year over year. 
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As a result, an average EMS call takes an ambulance out of the District for 90 minutes with the 
potential for extended absence due to long hospital wall times during peak periods. When medic 
45 is out of District, Station 45 is not covered, thus requiring a response by engine 43 or truck 44 
if there is a call for service in that area. This can result in extended response times as units are 
traveling farther to reach the scene and delayed transport times awaiting the arrival of the District’s 
second primary ambulance from Station 41 in Moraga. In an alternative scenario, when engine 
45 is committed to an incident, a subsequent EMS call for service requires medic 41 to respond. 
 
When the primary medic units are not available, the District responds with one additional 
ambulance, taking another fire engine out of service and creating additional gaps in coverage. On 
average, these ambulances are dispatched five times per month and transport two times per 
month. The difference between the dispatch and transport numbers is based on either a patient 
refusing or not requiring transport or one of the primary medic units becoming available and taking 
the call. 
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Ambulances are normally staffed with a crew of two; however, the cross staffing model means 
that medic 45 responds with a crew of three, thus decreasing efficiency by sending an additional 
member to the hospital. 
 
The District currently has 57 authorized line safety positions, of which 56 are filled. The authorized 
positions account for daily minimum staffing of 17 members plus two vacation relief positions per 
shift. The vacation relief positions are used to backfill for leave usage and members who are off 
recovering from an injury. 
 
Suppression staffing can be increased in two ways. The first option is to authorize six additional 
positions (from the current 57 to 63) to maintain vacation relief. The fully burdened cost of this 
option is $1.44M. The additional authorized positions will then need to be hired and trained, which 
can take up to a year. 
 
At the June 2019 meeting, additional information was requested regarding increasing staffing 
without adding additional authorized suppression positions. This second option increases daily 
minimum staffing from 17 to 19 while maintaining the current total authorized positions of 57. 
Based on FY19 leave usage and FY20 pay scales, this option would result in an increase in 
overtime costs by approximately $1.0M.  
 
RECOMMENDED ACTION 
1) Discuss; 2) Deliberate; 3) Provide direction to Staff to either: 

1. Maintain status quo of 17 suppressing members per day with 2 vacation relief positions 
per shift. 

2. Increase staffing to 19 suppression members per day with existing authorized positions. 
3. Increase staffing to 19 suppression members per day with 2 additional vacation relief 

positions per shift. 
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Moraga-Orinda Fire District

TO: Board of Directors

FROM: Dave Winnacker, Fire Chief

DATE: May 18, 2022

SUBJECT: Item 10.3 Home Hardening Grants Pilot Program Options

     

 

 

 

 
BACKGROUND
During the March 2022 Long Range Financial Forecast meeting, Director Jorgens requested $750k be
added for fire safety incentive programs. At the April 2022 Budget Workshop the board directed a staff
report be generated identifying best practices for a $500k home hardening grant program. 
 
Staff consulted with representatives from the Town of Woodside, Woodside Fire Protection District, the
Montecito Fire Protection District, Town of Truckee, Truckee Fire Protection District, Tahoe-Douglas Fire
Protection District, and the Marin County WPA. 
 
Fuel mitigation projects were identified as recurring with the potential for difficulty identifying projects
where grant funding was inappropriately used to carry out previously scheduled work, as well as
challenges confirming completion. In contrast, home hardening retrofits are not required by the fire code
and are less likely to occur in the absence of incentives. They are also one time events and it is a
relatively simple process to validate completion.   
 
As reviewed during the April 2022 board meeting, NIST Technical Note 2205 highlights the risks of
structure to structure fire transmission in communities where the average Structure Separation Distance
is 30' or less. Regardless of the presence of defensible space, structure ignition can occur when wind
blown embers find pathways into the structure's void spaces. In areas subjected to wind driven fires,
home hardening measures are a critical component of community wildfire resiliency as vent and roof
upgrades significantly reduce the risk of ember driven structure fire ignitions.
 
As a result of these discussions and extensive review of available literature regarding FireSafe Councils,
community resiliency efforts, and incentive based structures, the following is proposed for an MOFD
home hardening incentive program.
 
1. Provide grants of up to 50% of project cost, not to exceed $1500/per parcel. 
 
2. Eligible projects limited to the retrofit of existing residential roofing assemblies and vents, not
otherwise required by code, using materials and construction methods approved for ember resistant
construction in accordance with the standard identified in Section 7A of the California Building Code
and/or R337 of the California Residential Code.

RECOMMENDATION
Staff Recommendation: 1) Discuss; 2) Deliberate; 3) Provide Direction to Staff

ATTACHMENT
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Moraga-Orinda Fire District

TO: Board of Directors

FROM: Gloriann Sasser, Administrative Services Director

DATE: May 18, 2022

SUBJECT: Item 10.4 Proposed Annual Operating Budget FY2023

     

 

 

 

 
BACKGROUND

Over the past several months the proposed Annual Operating Budget for Fiscal Year 2023 (Budget) has
been developed. A draft Budget is included as Attachment A. Staff has developed proposed goals,
projections and budget proposals. On April 20, 2022 a public budget workshop was held which provided
an opportunity for the Board and the public to discuss the draft Budget, General Fund discretionary
expenditure budget, Fuels Mitigation Program continuation beyond January 2023, staffing and the
Capital Projects Fund expenditure budget for FY2023. The steps in the budget process are:

April 20, 2022 - A public budget workshop was held
May 18, 2022 - Additional public input and additional Board direction on the proposed Budget
June 15, 2022 - The proposed Budget is scheduled for adoption by the Board but is not required
October 2022 - The latest date the Board could adopt a budget per State law

At the April 20, 2022 Budget Workshop the Board directed the following items which have been
incorporated into the Budget:

1. Continue the fuels mitigation program which includes three Fuels Mitigation Specialist positions
2. Add one new position in Fire Prevention: Fire Inspector/Plans Examiner
3. Establish a new pilot program in Fire Prevention for home hardening grants in the amount of

$500,000
4. Include the Capital Projects Fund expenditures as presented in the draft Budget 

General Fund

Total General Fund revenue is projected to be $33.5M, which is $3.1M more than the amount of General
Fund revenue projected to be received in FY2022. Notable differences in General Fund revenue for
FY2023 are as follows:

Total District property tax revenue is projected to increase $2.1M or 7.47% based on HdL
estimates. This is primarily due to increased median price of single family residential properties,
increased assessed valuation and increased home sales.
The District’s pension obligation bonds (bonds) will be paid-in-full on July 1, 2022. The bonds were
paid for using property tax revenue in the District’s Debt Service Fund. Now that the bonds have
matured, no property tax revenue is legally restricted to the Debt Service Fund. As a result, all
District property tax revenue will be received in the General Fund. This is projected to result in a
General Fund property tax revenue increase $3.8M or 14.5%.
Ambulance service revenue is projected to increase $52K or 3% due to a projected fee increase.
Charges for services is projected to decrease $32K or 14% due to planned less District-paid
mandated weed abatement charges.
Intergovernmental revenue is projected to decrease $200K or 46% due to the completion of the
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state Pinehurst Fuel Break grant.

Total General Fund expenditures are projected to be $30.1M. This includes salaries and benefits of
$26.3M based on existing labor agreements and also includes a pension trust contribution of $2.1M and
an OPEB trust contribution of $351K. Notable items include the following:

The Budget reflects the terms of the existing labor agreements which include a wage increase of
4% effective July 1, 2022.
Permanent salaries are projected to increase 8% due to the wage increase of 4%, merit step
increases for employees that are not at the top step and due to including the salary cost for all
authorized positions (57 safety positions.)
Overtime expenditures are projected to be $1.85M which is a decrease of 27% from FY2022. The
decrease is due to two new firefighter paramedics that will begin working a shift in August 2022
and due to a new recruitment to hire and fill vacant firefighter paramedic positions. 
Overtime expenditures for personnel assigned to State reimbursable strike teams is projected to
decrease from $1M to $630K.
Retirement contribution costs are projected to increase 7%. This is primarily due to the increase in
permanent salaries. The Safety retirement rates set by Contra Costa County Employees’
Retirement Association decreased from 72.97% to 70.35% effective July 1, 2022.
Health insurance costs are projected to increase 16% due to projected premium increases and the
projection that all authorized positions are filled. Premiums are projected to increase 5% in
January 2023.
Retiree health insurance costs are projected to increase 3% based on enrollment of current
retirees.
Workers’ compensation costs are projected to remain at the same amount of $1.2M. This is
primarily due to a decrease in the District’s experience rating modification factor, which is adjusted
each year by the District’s workers’ compensation provider based on four years’ of workers
compensation usage. The decrease in the experience rating modification factor is offset by an
increase in payroll costs, resulting in workers' compensation costs remaining the same. 
The proposed Budget includes $3.8M for operating expenditures. This is a 15% increase above
the FY2022 projected spending. Additional details regarding operating expenditures are explained
below.
The contribution to the OPEB trust and pension rate stabilization trust fund are included. The Long
Range Financial Forecast includes $2.5M contribution to restricted reserves in the form of the
Pension Stabilization Trust Fund ($2.1M) and OPEB Trust Fund ($351K).

Operating Expenditures

The proposed Budget includes $3.8M for operating expenditures. This is a 15% increase above the
FY2022 projected. Staff reviewed all operating expenditures. Notable changes are as follows:

Utilities - PG&E - decrease 15% due to the installation of solar
Technical rescue equipment - decrease 72% due to equipment replacement in the prior year
Safety clothing - increase 28% due to required purchase of personal protective equipment for new
hires
Computer software/maintenance - increase 21% due to new agenda management software
subscription and increased software costs
Air monitor maintenance – decreased 92% due to the replacement of air monitor sensors in the
prior year
Labor negotiator - decreased 50% due to the completion of labor negotiations
Promotional exams - increased 150% due to holding a recruitment for firefighter paramedic
Home hardening grants - increased from $0 to $500K due to the Board directed addition of a new
fire prevention service/program
Election expense - increased from $0 to $20K due to the November 2022 election of board
members
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Recruiting costs - increased 50% due to three new hires in a firefighter academy
Misc. services & supplies - increased 755% due to new fire prevention GIS mapping requirements
for $75K 
Contingency – The proposed Budget includes $100K for a fire chief contingency 

Staffing Summary and Benefits Changes

The proposed Budget authorizes and accounts for Safety roster strength of 57 positions and four
management safety positions (chief officers). The proposed Budget continues the expansion of the fuels
mitigation program to year-round with one fuels mitigation manager (1.0 FTE) and three fuels mitigation
specialists (3.0 FTE). The fuels mitigation program is discussed in more detail below. The proposed
Budget continues to freeze one chief officer position (dedicated training chief) and one assistant fire
marshal position.

The proposed Budget includes one new position of Fire Inspector/Plans Examiner. The District
outsourced this position to a contractor in FY2021. Demand for the services has increased and the
contractor cost is projected to be $260K in FY2022. The fully burdened cost of a full-time Fire
Inspector/Plans Examiner will cost $175K resulting in projected savings of $85K per year. 

As part of the Budget process, staff reviewed the salary schedule. Staff identified that the Finance
Manager position should receive an equity adjustment to increase the Finance Manager salary range
($7,186 to $8,731 per month) to match the salary range of the Human Resources Manager ($7,964 to
$9,653 per month). This adjustment will correct an internal salary inequity of comparable positions. The
total cost of the adjusted salary for the Finance Manager position is $15,119 and is included in the
proposed Budget.

The proposed Budget includes one Project Coordinator and one Assistant Project Coordinator position
for the Tunnel East Bay Hills Fuel Break project. These two positions are full-time, non-benefited and are
funded by the State contract for the project.

No changes to employee benefits are recommended.

Fuels Mitigation Program – Limited Term Expires January 2023

In December 2019 the Board authorized three full-time Fuels Mitigation Specialist positions for the Fuels
Mitigation Program. The positions were authorized for a limited term of three years. The limited term
expires January 2023. At the April 2022 Budget Workshop the Board directed continuation of the fuels
mitigation program. Annual cost of salaries and benefits for the three positions is $240K and the cost is
included in the draft Budget.

Capital Projects Fund

The Capital Projects Fund budget includes the following expenditures:

            Station 41/Administration – Acquire land, architectural drawings     $1,000,000

            Ambulances (quantity 2)                                                                     350,000

            Fire Engine Type VI (quantity 1)                                                        250,000

            County-wide Evacuation Software (funded by the County)               164,250

            Battalion Chief Command Vehicle (quantity 1)                                  100,000

            Fire Prevention Ford Rangers (quantity 2)                                         70,000

            Replace Floors Station 42 and 44                                                      70,000   
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The Capital Projects Fund Budget includes a transfer in from the General Fund of $3,100,000 in order to
accumulate reserves to pay cash for the Station 41/Administration construction project.

The Capital Projects Fund projects a surplus of $2.034M and available reserves of $6.4M at June 30,
2023.

Debt Service Fund

The proposed Budget includes required debt service payments of $2.0M for the District’s pension
obligation bonds (final payment) and one lease (Station 43.) The funding source for the debt service
payments is Debt Service Fund reserves of $1.7M (required per the bond official documents) and fire
flow tax revenue resources from the Capital Projects Fund ($322K.) The bonds will be paid-in-full on July
1, 2022. 

Tunnel East Bay Hills Fuel Break

The proposed Budget includes FY2023 expenditures in the amount of $3M for the Tunnel East Bay Hills
Fuel Break project to be funded by revenue from a grant from the State of California in the amount of
$3.36M. The project is projected to be completed in FY2024. The project includes an administrative fee
of 12% which is projected to result in available reserves of $408K at June 30, 2023. 

General Fund Balance Reserves and Fund Balance Policy

The proposed Budget projects a General Fund surplus of $322K. Projected unrestricted fund balance in
the General Fund as of June 30, 2023 is $13.2M. 

The District’s fund balance policy states the District will maintain a minimum fund balance of unrestricted
fund balance in the General Fund of at least 17% of budgeted General Fund revenue at fiscal year-end
with a goal of achieving 50% year-end General Fund balance in the long term. The unrestricted reserve
at June 30, 2022 is projected to be 42.3% and projected to be 39.4% at June 30, 2023. 

OPEB Contribution – Retiree Health Insurance

In 2015 the District established an OPEB Trust account to set-aside money to pay for retiree health
insurance benefits. As of March 31, 2022 (the most recent available), the balance in the OPEB Trust
account is $3.27M and the inception-to-date rate of return gross of fees is 8.45% gross of fees.

The actuarially determined OPEB contribution for retiree health insurance for FY2023 is $351K. This
amount is included in the Long Range Financial Forecast. If the District does not make the contribution,
the District's unfunded liability for retiree health insurance would likely increase. 

Pension Trust Contribution- Restricted Reserve Fund Balance

In 2017 the District established a Pension Trust reserve fund. As of March 31, 2022 (the most recent
available), the balance in the Pension Trust account is $8.0M and the inception-to-date rate of return
gross of fees is 9.67%.

The Long Range Financial Forecast includes a pension trust contribution for FY2023 of $2.1M. This
amount is calculated based on District Board-directed pension assumptions which are more conservative
than CCCERA’s pension assumptions. The District is required to make monthly contributions to
CCCERA for both the unfunded pension liability and normal cost based on CCCERA’s assumptions. The
FY2023 Budget includes approximately $3.7M for required payments to CCCERA for the unfunded
pension liability and $2.3M for required payments for the normal cost. The pension trust contributions are
in addition to the required amounts paid to CCCERA. The pension trust contributions can only be used to
pay for pension costs and increases the District’s General Fund restricted fund balance. If the District
does not make the pension trust contribution in FY2023, the District’s net pension liability calculated by
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CCCERA will not change.

Recommended Action

Staff requests Board direction regarding the proposed Annual Operating Budget Fiscal Year 2023.

 

RECOMMENDATION
Staff Recommendation: Staff requests Board provide direction regarding the proposed Annual Operating
Budget Fiscal Year 2023. 

ATTACHMENT
 
Attachment: Draft Budget FY2023 Board Meeting May 2022.pdf
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Mission Statement 

 
With pride and professionalism, the Moraga-Orinda Fire District will provide the highest  

 
level of emergency and public service in response to the needs of our community 

 
 

 
Board of Directors 

 
Michael Donner, President 

 
Steven Danziger, Vice-President 

 
Gregory Baitx, Secretary 

 
John Jex, Treasurer 

 
Craig Jorgens, Director 

 
 

Fire Chief 
 

David Winnacker 
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EXPLANATION OF FUNDS 
 

General Fund 
 
The General Fund is the general operating fund of the District.  It is used to account for all 
financial resources. The major revenue sources for this fund are property taxes and ambulance 
service fees. Expenditures are made for public safety and other operating expenditures. The 
District has a fund balance policy that requires a minimum fund balance in the General Fund of 
at least 17% of budgeted General Fund revenue at fiscal year-end with a goal of achieving 50% 
year-end General Fund balance in the long term. 
 
Debt Service Fund 
 
The Debt Service Fund is used to account for the accumulation of financial resources for 
payment of principal and interest on the long-term debt of the District. Resources are provided 
by property tax revenue and transfers from the Capital Projects Fund. 
 
Capital Projects Fund 
 
The Capital Projects Fund is used to account for the replacement of equipment, software, 
apparatus, building upgrades, acquisition and construction of major capital projects. Resources 
are provided by the fire flow tax, developer impact mitigation fees and transfers from the 
General Fund.  
 
Tunnel East Bay Hills Fuel Break Fund 
 
The Tunnel East Bay Hills Fuel Break Special Revenue Fund is used to account for the 
activities to create a fuel break around the District. Resources are provided by a grant from the 
State of California.  
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TUNNEL
EAST BAY 

GENERAL DEBT CAPITAL HILLS FUEL
FUND SERVICE PROJECTS BREAK TOTAL

PROJECTED FUND BALANCE
JULY 1, 2022 $12,865,000 $1,688,000 $4,356,000 $48,000 $18,957,000

PROJECTED REVENUES

Property Taxes 30,358,891      -                   30,358,891
Use of money & prop 5,000               -                   2,000               7,000
Fire flow taxes 1,098,000        1,098,000
Intergovernmental 233,148           3,360,000        3,593,148
Charges for services 200,350           200,350
Charges ambulance 1,742,242        1,742,242
Other 950,500           174,250           1,124,750

TOTAL 33,490,131 0 1,274,250 3,360,000 38,124,381

PROJECTED EXPENDITURES

Salaries & benefits 26,306,049 106,250 26,412,299
Services & supplies 3,761,682 14,200 2,893,750 6,669,632
Debt service pension obligation bonds 1,687,935 1,687,935
Debt service leases 321,570 321,570
Capital projects 2,004,250 2,004,250

TOTAL 30,067,731 2,009,505 2,018,450 3,000,000 37,095,686

Transfers in (out) (3,100,000) 321,570 2,778,430 0

NET CHANGE 322,400 (1,687,935) 2,034,230 360,000 1,028,695

PROJECTED FUND BALANCE
JUNE 30, 2023 $13,187,400 $65 $6,390,230 $408,000 $19,985,695

STATEMENT OF REVENUES, EXPENDITURES AND

FY 2023

CHANGES IN FUND BALANCES
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MORAGA-ORINDA FIRE PROTECTION DISTRICT
TEN YEARS OF PROPERTY TAX REVENUE

Fiscal Year 2013 2014 2015 2016 2017 2018 2019 2020 2021
2022 

Projected 2023 Budget
Actual $16,471,345 $17,670,263 $19,235,847 $20,693,314 $22,121,300 $23,220,123 $24,686,257 $26,074,303 $27,314,589 $28,247,506 $30,358,891
% Increase -0.3% 7.3% 8.9% 7.6% 6.9% 5.0% 6.3% 5.6% 4.8% 3.4% 7.5%

$16
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$21

$22
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$25
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2023 Budget
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MORAGA-ORINDA FIRE PROTECTION DISTRICT
TEN YEARS OF RESERVE BALANCES

(expressed in millions)
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DESCRIPTION                  
GL 

CODE
ACTUALS        
FY 2021

PROJECTED 
ACTUALS          
FY 2022

PROPOSED 
BUDGET          
FY 2023

Prop Taxes Current Secured 4010 22,104,077 25,467,158 29,213,462
Prop Taxes Supplemental 4011 434,060 300,000 300,000
Prop Taxes Unitary 4013 232,159 264,479 200,000
Prop Taxes Current Unsecured 4020 697,744 635,000 805,429
Prop Taxes Prior Secured 4030 (27,344) (100,000) (100,000)
Prop Taxes Prior Supp 4031 (21,102) (40,000) (50,000)
Prop Taxes Prior Unsecured 4035 10,684 (10,000) (10,000)

TOTAL PROPERTY TAXES  $23,430,278 $26,516,637 $30,358,891

Investment Earnings 4181 28,560 8,000 5,000

TOTAL USE OF MONEY & PROP $28,560 $8,000 $5,000

Homeowners Relief Tax 4385 149,337 147,000 147,000
State Grants 4435 50,000 200,000
State Mandated Costs 4436 11,171
Federal Grants 4437 182,485
Other/In Lieu Taxes 4580 978 900 900
Measure H 4896 85,248 85,248 85,248

TOTAL INTERGOVERNMENTAL $479,219 $433,148 $233,148

REVENUES GENERAL FUND

FISCAL YEAR 2023
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DESCRIPTION                  
GL 

CODE
ACTUALS        
FY 2021

PROJECTED 
ACTUALS          
FY 2022

PROPOSED 
BUDGET          
FY 2023

Permits 4740 5,467 4,000 4,000
Plan Review Fees 4741 272,155 141,284 140,000
Inspection Fees 4742 11,047 21,808 20,000
Weed Abatement Charges 4744 52,549 57,530 35,000
Reports/Photocopies 4746 839 350 350
Other Charges For Service 4747 1,014 8,000 1,000

TOTAL CHARGES FOR SERVICES $343,071 $232,972 $200,350

Ambulance Service Fees 4898 1,322,649 1,837,186 1,892,302
Ambulance Fees Reimburse 4899 (18,390) (102,000) (105,060)
Ambulance Recovery Payments 4900 8,701 5,000 5,000
GEMT/IGT Revenue 4901 (32,518) (50,000) (50,000)

TOTAL CHARGES AMBULANCE $1,280,442 $1,690,186 $1,742,242

Strike Team Recovery 4971 3,372,112 1,500,000 930,000
Other Revenue 4972 18,000 18,000 18,000
Other Revenue-Misc. 4974 4,876 3,000 1,000
Misc Rebates & Refunds 4975 3,413 2,000 1,000
Sale of Surplus Property 4980 3,456 500 500
Transfers in 4999 447,124 0 0

TOTAL OTHER REVENUE  $3,848,981 $1,523,500 $950,500

TOTAL REVENUES $29,410,551 $30,404,443 $33,490,131
 

REVENUES GENERAL FUND

FISCAL YEAR 2023
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GENERAL FUND EXPENDITURES

FISCAL YEAR 2023

DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2022

PROJECTED 
ACTUALS 

FY2022

PROPOSED 
BUDGET 
FY2023

ACTUALS TO 
BUDGET % 
CHANGE

Permanent Salaries 5011 10,700,000 10,500,000 11,380,319 8%
Hourly Salaries 5013 83,000 83,000 97,637 18%
Overtime 5014 2,700,000 2,550,000 1,850,000 -27%
Overtime - Strike Team 5016 1,000,000 1,000,000 630,000 -37%
Deferred Comp/RHSA 5015 30,000 55,900 117,504 110%
Contract Services 5018 260,000 260,000 0 -100%
Payroll Taxes 5042 215,000 208,889 212,455 2%
Payroll Processing Fees 5043 23,000 23,000 25,000 9%
Retirement Contributions 5044 5,650,000 5,600,000 5,968,564 7%
Health & Life Insurance 5060 1,600,000 1,522,238 1,765,860 16%
Employee Share Health Ins 5061 (133,000) (114,167) (200,380) 76%
Vision Insurance 5066 20,568 17,550 19,248 10%
Retiree Health Insurance 5062 1,200,000 1,195,000 1,231,000 3%
Retiree Share Health 5063 (355,000) (360,000) (360,000) 0%
Unemployment Insurance 5064 11,000 5,000 5,000 0%
OPEB Funding Contrib 5065 434,528 303,906 350,923 15%
Pension Rate Stabilization 5067 2,362,470 2,362,470 2,108,577 -11%
Workers' Compensation 5070 1,118,724 1,199,279 1,204,342 0%
Workers' Comp Recovery 5019 (145,000) (125,000) (100,000) -20%
TOTAL SALARIES & BENEFITS 26,775,290$   26,287,065$   26,306,049$   0%
Office Supplies 6100 8,400 8,700 8,500 -2%
Postage 6101 3,000 3,000 3,000 0%
Books & Periodicals 6102 2,460 1,805 2,460 36%
Printer Ink Cartridges 6103 2,500 2,600 3,000 15%
Telephone/Communication 6110 76,300 50,300 55,000 9%
Dispatch Center 6111 194,500 194,500 202,300 4%
Utilties - Sewer 6120 4,600 7,200 7,200 0%
Utilties - Garbage 6121 15,400 18,260 18,300 0%
Utilties - PG&E 6122 72,050 77,950 66,000 -15%
Utilties - Water 6123 24,150 26,650 26,650 0%
Utilties - Medical Waste 6124 2,200 2,200 2,200 0%
Small Tools & Instruments 6130 9,500 9,500 9,000 -5%
Minor Equipment/Furniture 6131 1,500 2,500 2,500 0%
Computer Equip/Supplies 6132 20,000 20,000 20,000 0%
Power Saw/Other Equip 6133 6,800 6,800 5,000 -26%
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DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2022

PROJECTED 
ACTUALS 

FY2022

PROPOSED 
BUDGET 
FY2023

ACTUALS TO 
BUDGET % 
CHANGE

Fire Trail Grading 6135 19,368 19,368 25,000 29%
Technical Rescue Equip 6137 55,000 55,000 15,200 -72%
Fire Fighting Equip/Hoses 6138 10,000 10,000 10,000 0%
Fire Fighting Equip/Foam 6139 10,000 10,000 8,000 -20%
Medical & Lab Supplies 6140 125,000 130,000 130,000 0%
Food Supplies 6150 5,500 2,500 5,500 120%
Safety Clothing 6160 60,000 60,000 77,000 28%
Household Expenses 6170 19,200 23,200 22,200 -4%
Household Expenses - Line 6171 6,440 8,700 8,700 0%
Public & Legal Notices 6190 10,000 10,000 10,000 0%
Dues & Memberships 6200 22,820 20,535 23,020 12%
EMT/Paramedic License 6201 4,000 4,000 4,000 0%
Rents & Leases Equip 6250 30,500 29,000 30,500 5%
Computer Software/Maint 6251 75,850 76,000 92,300 21%
Website Development 6252 5,040 5,040 5,292 5%
EPA Verification Fees 6264 150 150 150 0%
County Haz Materials Plan 6265 3,650 2,977 3,650 23%
Air Quality Enviro Fees 6266 900 900 900 0%
Air Monitor Maintenance 6269 10,000 10,000 800 -92%
Maintenance - Equipment 6270 82,800 92,800 114,800 24%
Central Garage - Repairs 6271 272,000 280,000 292,000 4%
Central Garage - Gas/Oil 6272 65,000 65,000 68,000 5%
Central Garage - Tires 6273 20,000 20,000 15,000 -25%
Fuel System Service 6274 2,500 2,500 2,500 0%
Aerial Ladder Pump Testin 6275 1,000 1,000 1,500 50%
Smog Inspections 6276 500 500 500 0%
Air Compressor Service 6278 6,000 6,000 6,000 0%
Hydro Test SCBA/Oxygen 6279 30,000 30,000 30,000 0%
Tank Testing 6280 1,120 1,120 1,120 0%
Maintenance - Building 6281 98,000 105,500 97,000 -8%
Maintenance - Grounds 6282 12,400 14,400 12,400 -14%
Meetings & Travel Exp 6303 1,000 500 1,500 200%
Employee Assistance Prog 6309 9,800 13,230 13,230 0%
Medical Exams/Physicals 6311 30,000 28,000 30,000 7%
Ambulance Billing Admin 6312 60,000 72,000 75,000 4%
Outside Attorney Fees 6313 175,000 255,000 275,000 8%
County Tax Admin Fee 6316 215,000 203,212 215,000 6%
Prof Services 6317 42,500 42,696 47,510 11%
Prof Services/Labor Negot 6318 20,000 20,000 10,000 -50%
Prof Services/Technology 6319 227,480 230,512 245,000 6%
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DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2022

PROJECTED 
ACTUALS 

FY2022

PROPOSED 
BUDGET 
FY2023

ACTUALS TO 
BUDGET % 
CHANGE

Prof Services/Investigation 6320 10,000 8,000 10,000 25%
Prof Services/Promo Exam 6321 1,000 800 2,000 150%
Prof Services/OPEB Valu 6322 8,000 6,750 8,000 19%
Exterior Hazard Removal 6323 40,632 40,632 35,000 -14%
Prof Services/Prop Tax Au 6326 7,350 7,200 7,350 2%
Prof Services/User Fees 6327 14,000 14,000 14,000 0%
Home Hardening Grants 6353 0 0 500,000
Testing Materials & Prop 6354 40,000 40,000 40,000 0%
Career Develop - Classes 6357 25,000 12,000 25,000 108%
Training - Paramedic/EMT 6360 10,000 7,000 0 -100%
District Sponsored 6361 15,000 7,500 15,000 100%
Election Expense 6465 0 0 20,000
Recruiting Costs 6470 0 40,000 60,000 50%
Strike Team Supplies 6474 60,000 60,000 60,000 0%
CERT Emer. Response 6475 8,000 8,000 8,000 0%
Exercise Equipment 6476 13,900 13,900 12,000 -14%
Recognition Supplies 6478 7,350 3,500 4,500 29%
Other Special Dept Exp 6479 362,300 362,300 130,650 -64%
Public Education Supplies 6480 6,000 5,700 6,000 5%
LAFCO 6482 12,637 12,637 16,000 27%
Emergency Preparedness 6484 11,000 10,500 11,000 5%
Misc. Services & Supplies 6490 10,500 10,000 85,500 755%
Fire Chief Contingency 6491 100,000 75,000 100,000 33%
Property & Liability Insur 6540 122,767 122,917 130,000 6%
Bad Debt Expense 6666 6,600 6,600 0 -100%
Bank Fees 7510 4,000 6,000 5,000 -17%
County Tax Collection 7530 300 300 300 0%

TOTAL OPERATING EXPENSE 3,185,214 3,274,541 3,761,682 15%

TOTAL EXPENDITURES 29,960,504$   29,561,606$   30,067,731$   2%
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STAFFING SUMMARY

Proposed
DIVISION FY2019 FY2020 FY2021 FY2022 FY2023

Board of Directors
Director 5 5 5 5 5
Total 5 5 5 5 5

Finance & Administration
Administrative Services Director 0.5 0.5 0.5 0.5 0.5
Finance Manager 1 1 1
Accountant 1 1
Payroll Technician Part-Time 0.6 0.6 0.6 0.6 0.6
District Secretary/District Clerk 1 1 1 1 1
District Aide Part-Time* 0.5
Total 3.6 3.1 3.1 3.1 3.1

Human Resources
Administrative Services Director 0.25 0.25 0.25 0.25 0.25
Human Resources Benefits Mgr 1.00 1.00 1.00 1.00 1.00
Office Specialist 1 1 1 1
Total 1.25 2.25 2.25 2.25 2.25

Information Technology
Administrative Services Director 0.25 0.25 0.25 0.25 0.25
Total 0.25 0.25 0.25 0.25 0.25

Emergency Operations
Fire Chief 1 1 1 1 1
Battalion Chief 3 3 3 3 3
Captain/Paramedic I 3 2 2 2 2
Captain/Paramedic II 8 9 9 9 9
Captain 4 4 4 4 4
Engineer/Paramedic I 3 2 2 2 2
Engineer/Paramedic II 4 3 3 3 3
Engineer 8 10 10 10 10
Firefighter/Paramedic 23 25 25 25 25
Firefighter 4 2 2 2 2
Paramedic**
Total 61 61 61 61 61
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STAFFING SUMMARY

Fire Prevention
Fire Marshal 1 1 1 1 1
Fire Inspector/Plans Examiner 0.6 0.6 0 0 1
District Aide Part-Time* 2.5
Fuels Mitigation Program Mgr 0.5 1 1 1 1
Fuels Mitigation Specialist 3 3 3 3
Fuels Mitigation Crew Supervisor 1
District Aide Part-Time Seasonal* 1
Total 6.6 5.6 5 5 6

Emergency Preparedness
Emer Preparedness Coord*** 1 1 1 0.5 0.5
Total 1 1 1 0.5 0.5

Tunnel East Bay Hills Fuel Break
Project Coordinator**** 1 1 1
Assistant Coordinator**** 1
Total 1 1 0 0 2

GRAND TOTAL 79.70 79.20 77.60 77.10 80.10

* Non-benefitted, part-time position

** The Paramedic job classification has been established. The District retains
the option to fill positions in this classification if needed.

*** Non-benefitted, part-time position partially funded by the City of Lafayette

**** Non-benefitted, full-time position funded by the State of California
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BOARD OF DIRECTORS 
 
PURPOSE 
 
The Board of Directors is the elected policy-making body for the Moraga-Orinda Fire District.  It 
is comprised of five elected members who serve four-year terms. The Board of Directors provides 
financial oversight and strategic policy direction to maximize the public value of District services. 
 
STANDARD LEVEL OF PERFORMANCE 
 

• Strive to provide the highest quality of performance by the District 
• Exercise prudence and integrity in the management of funds in all financial transactions 
• Be sensitive and responsive to the rights of the public and its changing needs 
• Uphold both the letter and the spirit of the constitution, legislation, and regulations 

governing actions 
• Provide the public, surrounding agencies, and the media with a greater awareness of the 

District’s role in Moraga and Orinda 
• Maintain the high professional standards set forth in the District’s policies, as well as, the 

District’s Mission Statement and Core Values 
• Ensure that services and costs associated with Board activities are supported and 

identified 
• Define Board committee roles and assignments on an annual basis 

 
GOALS & OBJECTIVES FOR FISCAL YEAR 2023 
 

1. Monitor emergency response times, incident frequency and response capacity 
 

STAFFING SUMMARY 
 
Directors (5) 
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BOARD OF DIRECTORS

FISCAL YEAR 2023

DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2022

PROJECTED 
ACTUALS 

FY2022

PROPOSED 
BUDGET 
FY2023

Meetings & Travel 6303 0 0 500
Election Fees 6465 20,000
Other Special Dept Exp 6479 500 500

TOTAL OPERATING EXPENSE 500 500 20,500

TOTAL EXPENDITURES 500$            500$               20,500$        
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BOARD OF DIRECTORS

ACCOUNT
DESCRIPTION TOTAL CODE ACCOUNT NAME

Fire Commissioners 500
Sub-total 500 6303 Meetings & Travel Exp

November 2022 Election 20,000
Sub-total 20,000 6465 Election Fees

TOTAL 20,500
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FINANCE & ADMINISTRATION 

PURPOSE 

The Finance and Administration Program provides financial and administrative support services 
to the Board of Directors and Fire Chief, cash management and investments, accounting and 
budgeting, grant administration, accounts receivable and payable, payroll, attendance, 
purchasing, risk management, capital assets and business services at the front counter. 

STANDARD LEVEL OF PERFORMANCE 

• Prepare the annual budget, annual comprehensive financial report, reports to the State
Controller and long-range financial forecast

• Coordinate and facilitate the annual audit
• Provide monthly financial statements, ambulance billing, quarterly financial updates and

investment reports to the Board of Directors
• Provide debt service management
• Provide a prudent investment program consistent with the District’s investment policy

through ongoing analysis of cash requirements and market conditions
• Deposit checks and cash on a weekly basis, post cash receipts, track accounts

receivable, audit ambulance billings, pay invoices on a weekly basis, respond to vendor
inquiries, maintain current files, and issue 1099s

• Maintain and reconcile all District bank accounts monthly
• Provide financial support and monthly actual to budget analysis to District managers
• Process payroll, report retirement information, maintain payroll records, respond to

employee inquiries and other payroll related tasks such as quarterly reports, W-2s and
attendance recording

• Provide prompt and courteous phone and front desk customer service
• Maintain capital asset records and depreciation schedules
• Monitor grant purchases and activities for compliance with Single Audit requirements

and respond to Federal audit inquiries
• Provide and prepare monthly Board and Committee board packets including agendas,

meeting minutes and other required documents
• Update and maintain the District website
• Order and maintain all office supplies and postage

GOALS & OBJECTIVES FOR FISCAL YEAR 2023 

1. Issue a request for proposals for audit services for the FY2023 audit
2. Implement improvements to the accounts payable process including electronic ACH

payments to vendors in order to increase security and efficiencies and reduce the
number of paper invoices and checks

3. Implement digital board meeting agenda and packets in order to improve accessibility
and efficiency

4. Administer the financial elements of all grants including the Tunnel East Bay Hills Fuel
Break Grant in accordance with Federal regulations

19 89



STAFFING SUMMARY 
 
Administrative Services Director (0.5) 
Finance Manager (1) 
Payroll Technician Part-Time (0.6) 
District Secretary/District Clerk (1) 
 
PROGRAM MANAGEMENT 
 
Program Administrator – Administrative Services Director Gloriann Sasser 
Program Manager – Finance Manager Mary Smith 
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FINANCE & ADMINISTRATION

FISCAL YEAR 2023

DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2022

PROJECTED 
ACTUALS 

FY2022

PROPOSED 
BUDGET 
FY2023

Permanent Salaries 5011 364,906 383,000 413,356
Overtime 5014 5,500 5,500 5,500
Deferred Comp/Retiree Savings 5015 1,200 4,300 8,400
Payroll Taxes 5042 5,291 5,687 5,994
Payroll Processing Fees 5043 23,000 23,000 25,000
Retirement Contributions 5044 70,058 73,000 102,000
Health & Life Insurance 5060 57,654 87,775 100,716
Employee Share Health Insur 5061 (9,864) (13,000) (18,264)
Vision Insurance 5066 1,392 983 1,128

TOTAL SALARIES & BENEFITS 519,137$       570,245$        643,830$     

Office Supplies 6100 7,500 7,500 7,500
Postage 6101 3,000 3,000 3,000
Books & Periodicals 6102 660 500 660
Printer Ink Cartridges 6103 2,500 2,600 3,000
Minor Equipment/Furniture 6131 1,000 2,000 2,000
Public & Legal Notices 6190 2,000 2,000 2,000
Dues, Memberships & Prof Fees 6200 2,000 1,800 2,250
Rents & Leases Equipment 6250 4,500 4,000 4,500
Meetings & Travel Expenses 6303 1,000 500 1,000
Ambulance Billing Administration 6312 60,000 72,000 75,000
Outside Attorney Fees 6313 175,000 255,000 275,000
County Tax Administration Fee 6316 215,000 203,212 215,000
Professional Services - Audit 6317 26,500 26,696 27,510
Professional Services - Labor Neg 6318 20,000 20,000 10,000
Professional Services - Tech 6319 20,000 5,000 15,000
Professional Services - OPEB Val 6322 8,000 6,750 8,000
Professional Services - Prop Tax 6326 7,350 7,200 7,350
Professional Services - GEMT 6327 14,000 14,000 14,000
LAFCO 6482 12,637 12,637 16,000
Fire Chief Contingency 6491 100,000 75,000 100,000
Property & Liability Insurance 6540 122,767 122,917 130,000
Bank Fees 7510 4,000 6,000 5,000
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DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2022

PROJECTED 
ACTUALS 

FY2022

PROPOSED 
BUDGET 
FY2023

County Tax Collection Fees 7530 300 300 300

TOTAL OPERATING EXPENSE 809,714 850,612 924,070

TOTAL EXPENDITURES 1,328,851$    1,420,857$     1,567,900$  
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FINANCE & ADMINISTRATION

ACCOUNT
DESCRIPTION TOTAL CODE ACCOUNT NAME

Check Stock 500
Business Cards 500
Secure shred services - monthly 850
Printing Envelopes, Stationary 2,000
Office Supplies 3,650

Sub-total 7,500 6100 Office Supplies

Postage 3,000
Sub-total 3,000 6101 Postage

GFOA CAFR Submission Fee 560
Miscellaneous Books/Periodicals 100

Sub-total 660 6102 Books & Periodicals

Printer Ink Cartridges 3,000
Sub-total 3,000 6103 Printer Ink Cartridges

Equipment & Furniture 2,000
Sub-total 2,000 6131 Minor Equipment/Furn

Legal Notices 2,000
Sub-total 2,000 6190 Public & Legal Notices
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ACCOUNT
DESCRIPTION TOTAL CODE ACCOUNT NAME

Calif Society Municipal Finance Office 400
City Clerks Association 450
Fire Districts Assoc of California 500
Notary Fees 500
Government Finance Officers Assoc 400

Sub-total 2,250 6200 Dues & Memberships

Copy Machine - Administration 4,500
Sub-total 4,500 6250 Rent & Leases Equip

Mileage & Parking 1,000
Sub-total 1,000 6303 Meetings & Travel Exp

Ambulance Collection Fees 75,000 Ambulance Billing
Sub-total 75,000 6312 Administration Fees

Legal Fees - District Counsel 275,000
Sub-total 275,000 6313 Outside Attorney Fees

County Tax Administration 215,000
Sub-total 215,000 6316 County Tax Admin Fee

Audit Services - ACFR 26,010
GASB 68 Report 500
ACFR Statistical Package 1,000 Professional Services - 

Sub-total 27,510 6317 District Audit

Labor Negotiations 10,000 Professional Services - 
Sub-total 10,000 6318 Labor Negotiator
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ACCOUNT
DESCRIPTION TOTAL CODE ACCOUNT NAME

Technology Consultant 15,000 Professional Services - 
Sub-total 15,000 6319 Technology

Actuarial Services 8,000 Professional Services - 
Sub-total 8,000 6322 OPEB Actuarial

Property Tax Forecasting 7,350 Professional Services - 
Sub-total 7,350 6326 Property Tax Audit

GEMT/IGT Claim Filing Services 14,000
Sub-total 14,000 6327 Professional Services

LAFCO Membership 16,000
Sub-total 16,000 6482 LAFCO

Fire Chief Contingency 100,000
Sub-total 100,000 6491 Fire Chief Contingency

Property & Liability Insurance 130,000
130,000 6540 Property & Liab Insurance

Bank Fees 4,300
Credit Card Processing 700

5,000 7510 Bank Fees

County Tax Collection Fees 300 7530 County Tax Fees

TOTAL 924,070
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HUMAN RESOURCES 
 

PURPOSE 
Personnel Administration: General administration of Human Resources services, including 
maintenance of employee records, administration of the compensation and classification plan, 
administration and maintenance of administrative policies. 
 
Benefits Administration: Administer various benefit programs available to employees, such as 
medical, dental and vision plans, deferred compensation, and the retirement program.  
 
Negotiations and Labor Relations: Negotiation and administration of labor agreements with the 
various employee bargaining units.  
 
Recruitment and Selection: Coordinate recruitments by advertising, screening and interviewing 
qualified applicants for employment with the District. As part of the hiring process, Human 
Resources staff conducts reference checks, coordinates medical exams, and provides new 
employee orientation for the successful candidates.  
 
Risk Management: Oversee the District’s worker’s compensation programs; manage employees’ 
out on leave due to either industrial or non-industrial injury or illness; and ensure all compliance 
with state and other regulations. 
 
GOALS & OBJECTIVES FOR FISCAL YEAR 2023 
 
1. Plan, prepare and respond to COVID-19 in accordance with the Centers for Disease 

Control, the California Department of Public Health and Contra Costa County guidelines. 
2. Host a promotional Battalion Chief recruitment to establish an eligibility list 
3. Host a Firefighter Paramedic recruitment to establish an eligibility list 

 
STAFFING SUMMARY 
 
Administrative Services Director (.25) 
Human Resources Manager (1) 
Office Specialist (1) 
 
PROGRAM MANAGEMENT 
 
Program Administrator – Administrative Services Director Gloriann Sasser 
Program Manager – Human Resources Manager Christine Russell 
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HUMAN RESOURCES

FISCAL YEAR 2023

DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2022

PROJECTED 
ACTUALS 

FY2022

PROPOSED 
BUDGET 
FY2023

Permanent Salaries 5011 248,390 255,581 272,818
Deferred Comp/Retiree Savings 5015 600 2,100 4,200
Payroll Taxes 5042 3,593 3,250 4,000
Retirement Contributions 5044 53,512 54,500 72,000
Health & Life Insurance 5060 50,391 66,358 72,420
Employee Share Health Insur 5061 (9,546) 8,690 (12,210)
Vision Insurance 5066 468 667 624
Retiree Health Insurance 5062 1,200,000 1,195,000 1,231,000
Retiree Share Health Insurance 5063 (355,000) (360,000) (360,000)
Unemployment Insurance 5064 11,000 5,000 5,000
OPEB Funding Contribution 5065 434,528 303,906 350,923
Pension Rate Stabilization 5067 2,362,470 2,362,470 2,108,577
Workers' Compensation Insur 5070 1,118,724 1,199,279 1,204,342
Workers' Compensation Recover 5019 (145,000) (125,000) (100,000)

TOTAL SALARIES & BENEFITS 4,974,130$  4,971,801$    4,853,694$  

Books & Periodicals 6102 300 305 300
Dues & Memberships 6200 620 500 520
Employee Assistance Program 6309 9,800 13,230 13,230
Medical Exams & Physicals 6311 30,000 28,000 30,000
Professional Svcs - Investigations 6320 10,000 8,000 10,000
Professional Svcs - Recruitments 6321 1,000 800 2,000
Recognition Supplies 6478 5,350 1,000 2,000

TOTAL OPERATING EXPENSE 57,070 51,835 58,050

TOTAL EXPENDITURES 5,031,200$  5,023,636$    4,911,744$  
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HUMAN RESOURCES

ACCOUNT
DESCRIPTION TOTAL CODE ACCOUNT NAME

Labor law posters 300
Sub-total 300 6102 Books & Periodicals

LCW access 150
CalPELRA 370

Sub-total 520 6200 Dues & Memberships

Employee Assistance Program 13,230
Sub-total 13,230 6309 Employee Assistance Pro

Pre-Employment Physicals 5,000
Annual Physical Exams 25,000

Sub-total 30,000 6311 Medical Exams/Physicals

Investigation Services 10,000 Professional Services -
Sub-total 10,000 6320 Investigations

Promotional - Battalion Chief 1,000
Recruitment - Firefighter Parame 1,000

Sub-total 2,000 6321 Professional Services

Employee Recognition and Awar 2,000
Sub-total 2,000 6478 Recognition Supplies

TOTAL 58,050
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INFORMATION TECHNOLOGY 
 
PURPOSE 
 
The purpose of the Information Technology program is to improve and maintain the computer 
network system and provide the most current technology necessary for the flow of information, 
as well as industry specific applications for all District personnel.  It is the responsibility of the 
Information Technology program to safely and securely store vital District Information, to 
centralize data storage and to integrate all stations into a networked system to enhance 
communication and provide information and application access. 
  
STANDARD LEVEL OF PERFORMANCE 
 

• Maintain Computer Network System and Workstations to provide the means for improved 
productivity in the workplace 

• Provide secure data storage and back up of District information daily through redundant 
systems  

• Assure network hardware and automation software applications are compliant with 
industry standards 

• Manage maintenance costs and overhead through lease and support contracts with 
Industry leaders in computer hardware products and services 

• Maintain and update productivity software through licensing agreements, assuring the 
latest versions are available to Administrative and Suppression Staff 

• Provide responsive hardware and software support to District personnel 
• Provide technical support of the Electronic EMS Patient Care Reporting System and data 

collection for Ambulance billing and statistical analysis 
• Ongoing evaluation of industry standards for network systems 
• Improve data collection and form, improve staff productivity and reduce redundant data 

input and use of paper 
• Ensure District Website is updated on an on-going basis so it contains all information 

required and necessary for public safety, awareness, and transparency for District 
residents and other users 

 
GOALS & OBJECTIVES FOR FISCAL YEAR 2023 
 

1. Implement ADA accessibility compliance improvements to the District website in order to 
ensure ongoing ADA compliance 

2. Implement digital board meeting agenda and packets in order to improve efficiencies and 
ensure ADA compliance 

3. Complete the implementation of cloud-based systems and Office 365 
 

STAFFING SUMMARY 
 
Administrative Services Director (0.25) 
 
PROGRAM MANAGEMENT 
 
Program Administrator – Administrative Services Director Gloriann Sasser 
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INFORMATION TECHNOLOGY

FISCAL YEAR 2023

DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2022

PROJECTED 
ACTUALS 

FY2022

PROPOSED 
BUDGET 
FY2023

Permanent Salaries 5011 50,234 51,490 54,174
Payroll Taxes 5042 728 752 796
Retirement Contributions 5044 11,757 12,227 15,390
Health & Life Insurance 5060 7,995 6,105 8,964
Employee Share Health Insur 5061 (1,770) (677) (2,070)

TOTAL SALARIES & BENEFITS 68,944$      69,897$          77,254$        

Computer Equipment & Supplies 6132 20,000 20,000 20,000
Rents & Leases Equipment 6250 17,000 16,000 17,000
Computer Software & Mtc 6251 75,850 76,000 92,300
Website Development & Mtc 6252 5,040 5,040 5,292
Professional Services 6319 207,480 225,512 230,000

TOTAL OPERATING EXPENSE 325,370 342,552 364,592

TOTAL EXPENDITURES 394,314$    412,449$        441,846$      
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INFORMATION TECHNOLOGY

ACCOUNT
DESCRIPTION TOTAL CODE ACCOUNT NAME

Computers 20,000
Sub-total 20,000 6132 Computer Equipment

Internet Service 5,400
Dell Lease Desktops & Laptops 11,600

Sub-total 17,000 6250 Rents & Leases Equip

Microsoft Enterprise Agreement 13,500
Telestaff Software Maintenance 3,450
RescueNet Software Maintenance 5,000
GoGov Code Enforcement Softwar 16,000
Narcotics Tracking Software 3,300
Abila Accounting Software Maint 6,000
Citrix Software Maintenance 1,500
Soniclear Software Renewal 450
Adobe Acrobat Annual Renewal 1,000
Dell Desktop Authority Renewal 2,500
Parcel Quest Renewal 3,000
Applicant Tracking Software 9,000
Agenda Management Software 7,500
GovInvest Actuarial Software 11,500
Parcel Update 5,300
Mapping Software Renewal 1,500
Zoom 1,800

Sub-total 92,300 6251 Computer Software/Mtc
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DESCRIPTION TOTAL CODE ACCOUNT NAME

Website License Fee 5,292
Sub-total 5,292 6252 Website Development 

Information Technology Services 194,120
Fiber Connection - District Wide 35,880

Sub-total 230,000 6319 Professional Services

TOTAL $364,592
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FIRE PREVENTION 
 
PURPOSE 
 
Fire Prevention has historically been broken into three functional areas for disciplines (Education, 
Engineering, and Enforcement.) The Fire Prevention Staff aims to provide the District with the 
highest level of service by focusing on Education, Engineering, and Enforcement. The Fire 
Prevention Management will explore options to increase operational workflow efficiency and data 
collection by utilizing emerging technology and software, including mobile application as available 
and funded.  
 
STANDARD LEVEL OF PERFORMANCE 
 
Education 

• Enhance the community education and outreach related to the Wildland Urban Interface 
Risk Assessments.  Expand the District website and the availability of web-based wildland 
risk information 

• Implement Board adopted programs for Fire and Life Safety, including FirewiseUSA® Risk 
Assessments 

• Update all Risk Education information for the District website 
• Provide community fire prevention/education outreach activities during the annual Open 

House events 
• Educate property owners about grant-funded opportunities, defensible space, vegetation 

maintenance requirements, and potential wildfire risk threats and vulnerabilities within the 
District 

• Provide pertinent media information of current fire and accident prevention information, 
upcoming District activities, and other new information or programs 
 

Engineering 
• Prepare materials and collaborate with participating agencies for the upcoming California 

fire code adoption and new MOFD Ordinance 
• Track and report on legislative changes to California Fire Code, Government Code and 

Wildland Urban Interface codes 
• Assist the City of Orinda and Town of Moraga staff with Safety Element updates related 

to fire safety and fire hazard planning 
• Identify and plan for future fuel reduction projects 
• Coordinate the District Chipping Program and track deliverables 
• Collect and analyze fuel reduction statistics and data 
• Collaborate with partner agencies regarding funding opportunities for fuel reduction 

projects 
• Maintain and update the District Community Wildfire Preparedness Plan 

 
Enforcement/ Inspections 

• Administer the Exterior Hazard Abatement Program to control vegetation that poses a fire 
hazard 

• Conduct quality assurance of the Exterior Hazard Inspection Program annually 
• Conduct state-mandated annual code enforcement inspections of multi-family residential, 

educational, and institutional occupancies, including Saint Mary’s College 
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• Investigate all fires and track causes to ensure that trends are identified and addressed 
during fire code updates 

• Review plans and conduct inspections for fire protection systems and construction 
projects to assure compliance with all codes and regulations within the District’s scope of 
authority 

 
GOALS & OBJECTIVES FOR FISCAL YEAR 2023 
 

1. Adoption of citation authority and process 
2. Continuation of community chipping services 
3. Expansion of Firewise USA Neighborhoods 
4. Development of Fire Adapted Community - Ambassador (FAC-A) program 
5. Development of code of ordinances to streamline administrative procedures 
6. Continued pursuit of grant opportunities 
7. Development of technology based systems to increase efficiency of assessments   

 
STAFFING SUMMARY 
 
Fire Marshal (1) 
Fuels Mitigation Program Manager (1) 
Fire Prevention Specialist (3) 
 
PROGRAM MANAGEMENT 
 
Program Administrator - Fire Marshal Jeff Isaacs 
Program Manager – Fuels Mitigation Manager Gorden Graham 
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FIRE PREVENTION

FISCAL YEAR 2023

DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2022

PROJECTED 
ACTUALS 

FY2022

PROPOSED 
BUDGET 
FY2023

Permanent Salaries 5011 453,562 490,000 612,331
Overtime 5014 1,000 0 1,000
Deferred Comp/Retiree Savings 5015 600 4,400 9,000
Contract Services 5018 260,000 260,000 0
Payroll Taxes 5042 6,577 7,200 9,009
Retirement Contributions 5044 36,972 75,000 140,000
Health & Life Insurance 5060 87,984 87,000 129,000
Employee Share Health Insur 5061 (10,572) (8,180) (19,000)
Vision Insurance 5066 1,284 900 1,440

TOTAL SALARIES & BENEFITS 837,407$    916,320$       882,780$     

Fire Trail Grading 6135 19,368 19,368 25,000
Public & Legal Notices 6190 8,000 8,000 8,000
Dues & Memberships 6200 8,000 6,000 8,000
Website Development 6252 1,500
Maintenance - Equipment 6270 1,500
Exterior Hazard Removal 6323 40,632 40,632 35,000
Home Hardening Grants 6353 500,000
Fuels Mitigation 6479 300,000 300,000 100,000
Public Education Supplies 6480 5,000 5,000 5,000
Misc Service & Supplies 6490 5,500 5,000 80,500
Bad Debt Expense 6666 6,600 6,600

TOTAL OPERATING EXPENSE 394,600 390,600 763,000

TOTAL EXPENDITURES 1,232,007$ 1,306,920$    1,645,780$  
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FIRE PREVENTION

ACCOUNT
DESCRIPTION TOTAL CODE ACCOUNT NAME

Fire Trail Grading/Maintenance 25,000
Sub-total 25,000 6135 Fire Trail Grading

Exterior Hazard Abatement Notices 8,000
Sub-total 8,000 6190 Public & Legal Notices

Wildland Resource Management 5,000
California Building Officials 1,500
International Code Council 1,500

Sub-total 8,000 6200 Dues & Memberships

Equipment Maintenance 1,500
Sub-total 1,500 6270 Maintenance - Equipment

Exterior Hazard Removal Contract 35,000
Sub-total 35,000 6323 Exterior Hazard Removal

Home Hardening Grants 500,000
Sub-total 500,000 6353 Home Hardening Grants

Parcel Inspection Program 5,000
Fuels Mitigation Program 95,000

Sub-total 100,000 6479 Fuels Mitigation

Public Education Supplies 5,000
Sub-total 5,000 6480 Public Education Supplies

GIS Services 75,000
Miscellaneous 5,500

Sub-total 80,500 6490 Misc Service & Supplies

TOTAL 763,000
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EMERGENCY PREPAREDNESS PROGRAM 
 
PURPOSE 
 
The purpose of the Emergency Preparedness Program is to promote interagency collaboration 
among Lamorinda agencies, businesses, and local groups with respect to disaster preparedness 
and response. The program aids in planning and coordinating community disaster preparedness 
and training efforts to preserve the life, health and welfare. Numerous opportunities exist where 
collaboration can occur between the District, the cities of Lafayette and Orinda, the Town of 
Moraga, Saint Mary’s College and the School Districts. These include, but are not limited to: 
sharing Emergency Operations Center personnel and facilities, interagency communications, 
emergency preparedness training, developing shared emergency preparedness resource 
inventories, presenting exercises for the community, organizing neighborhoods to be more self-
sufficient during a disaster, and public education related to emergency preparedness. The 
emergency preparedness program seeks to identify areas of weakness or redundancy and works 
to develop strategies that strengthen and improve coordination between all of the stakeholders.  
 
Lamorinda’s Community Emergency Response Team (CERT) is a key component of the District’s 
Emergency Preparedness Program. CERT’s mission is to train and inform residents so they will 
be better able to help themselves, their families, neighbors, and co-workers in the event of a 
disaster that slows, hinders or overwhelms the public safety agency response capabilities. CERT 
members are a critical support resource for all local agency’s emergency operations.  
 
The Emergency Preparedness Program is partially funded by the City of Lafayette. 
 
STANDARD LEVEL OF PERFORMANCE 

• Create and maintain professional relationships with Lamorinda’s community emergency 
preparedness stakeholders and other emergency management professionals 

• Serve as the sponsoring agency for and support the Lamorinda Community Emergency 
Response Team (CERT) 

• Periodically review and recommend updates to cooperating agency Emergency 
Operations Plans and plan annexes 

• Coordinate training and drills for Lamorinda’s emergency operations center personnel to 
meet SEMS and NIMS requirements 

• Work with the communities to create compatible/interoperable EOC/DOC facilities in 
Lamorinda 

• Support the District’s Volunteer Communications-Support Unit personnel as a regional 
resource providing auxiliary communications and logistical support to the agencies and 
cooperators 

 
GOALS & OBJECTIVES FOR FISCAL YEAR 2023 
 

1. Continue to support Lamorinda CERT’s training, education and community outreach 
programs to help Lamorinda residents become more resilient when disaster strikes 

2. Recruit, train, equip and onboard new members for the Communications-Support Unit to 
attain full staffing of 25 volunteers 

3. Collaborate with the Technical Committee at the Lamorinda Radio Interest Group (LARIG) 
to build and operate an internet-based repeater linking system for the Lamorinda CERT 
GMRS radio system and support regional internet access to the LARIG HAM repeater 
system via Echolink. 

37 107



4. Innovate and support the creation of redundant emergency communications systems 
throughout Lamorinda. 

5. Continue to support Lamorinda evacuation planning as the team lead.  
 
 

STAFFING SUMMARY 
 
Emergency Preparedness Coordinator (0.5) 
 
PROGRAM MANAGEMENT 
 
Program Administrator – Emergency Preparedness Coordinator Dennis Rein 
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EMERGENCY PREPAREDNESS

FISCAL YEAR 2023

DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2022

PROJECTED 
ACTUALS 

FY2022

PROPOSED 
BUDGET 
FY2023

Hourly Salaries 5013 83,000 83,000 97,637
Overtime 5014 8,000 8,000 8,000
Overtime - Incident Mgmt Team 5016 130,000 130,000 130,000
Payroll Taxes 5042 12,000 12,000 12,000

TOTAL SALARIES & BENEFITS 233,000$     233,000$      247,637$     

Office Supplies 6100 900 1,200 1,000
Small Tools & Instruments 6130 3,500 3,500 3,500
Maintenance - Equipment 6270 3,300 3,300 3,300
CERT Emergency Response 6475 8,000 8,000 8,000
Recognition 6478 2,000 2,500 2,500
Outreach Materials 6480 1,000 700 1,000
Emergency Preparedness 6484 11,000 10,500 11,000

TOTAL OPERATING EXPENSE 29,700 29,700 30,300

TOTAL EXPENDITURES 262,700$     262,700$      277,937$     
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EMERGENCY PREPAREDNESS

ACCOUNT
DESCRIPTION TOTAL CODE ACCOUNT NAME

Printer/Plotter Supplies 500
Presentation Materials & Supplies 500

Sub-total 1,000 6100 Office Supplies

Support Unit Supplies 3,000
Safety Equipment 500

Sub-total 3,500 6130 Small Tools & Equipment

Equipment 3,300
Sub-total 3,300 6270 Maintenance - Equipment

CERT Instructor Uniforms 1,500
CERT Emergency Response Team 6,500

Sub-total 8,000 6475 CERT

Volunteer Recognition 1,000
Volunteer Appreciation Meeting 1,500

Sub-total 2,500 6478 Recognition

Outreach Materials 1,000
Sub-total 1,000 6480 Outreach Materials

CS-241 Uniforms 2,500
Emergency Preparedness Supplies 8,500

Sub-total 11,000 6484 Emergency Preparedness

TOTAL 30,300
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EMERGENCY MEDICAL SERVICES 
 
PURPOSE 
 
The purpose of the Emergency Medical Services division is to save lives; prevent and minimize 
disabling illnesses and injuries; and provide rapid, high-quality medical care.   
 
STANDARD LEVEL OF PERFORMANCE 
 

• Maintain a force of highly trained professional Emergency Medical Technicians and 
Paramedic personnel equipped with state-of-the-art equipment 

• Support and maintain American Heart Association Community Training Center 
• Support and maintain District’s Infection Control Program 
• Ensure compliance with the District’s Emergency Medical Services Agency Ambulance 

Agreement 
• Ensure compliance with County EMS equipment lists 
• Ensure compliance with local, State, and Federal regulations, standards and guidelines 
• Provide medical care consistent with best practices and evidence-based medicine 
• Provide medical oversight and continual quality improvement 
• Provide medical equipment and supplies 
• Provide District training programs in Emergency Medical Services for all providers, 

including continuing education 
 
GOALS & OBJECTIVES FOR FISCAL YEAR 2023 
 

1. Increase in-house EMS training 
2. Complete EMS equipment bag updates on all MOFD apparatus 
3. Implement medical oxygen dispensing system 
4. Provide ongoing COVID 19 support to district personnel 
5. Provide operational and administrative support to Contra Costa County Health Services 

COVID response 
 

PROGRAM MANAGEMENT 
 
Functional Supervisor – Battalion Chief Jerry Lee 
Supply Coordinator – Firefighter Katy Himsl 
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EMERGENCY MEDICAL SERVICES

FISCAL YEAR 2023

DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2022

PROJECTED 
ACTUALS 

FY2022

PROPOSED 
BUDGET 
FY2023

Medical & Lab Supplies 6140 125,000 130,000 130,000
Paramedic/EMT License Fees 6201 4,000 4,000 4,000
Maintenance - Equipment 6270 30,000 30,000 30,000
Professional Services 6317 16,000 16,000 20,000

TOTAL OPERATING EXPENSE 175,000 180,000 184,000

TOTAL EXPENDITURES 175,000$     180,000$        184,000$      
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EMERGENCY MEDICAL SERVICES

ACCOUNT
DESCRIPTION TOTAL CODE ACCOUNT NAME

Medical Supplies 130,000
Sub-total 130,000 6140 Medical & Lab Supplies

License Fees 4,000
Sub-total 4,000 6201 Paramedic/EMT License 

LifePak 15 Maintenance & Repair 18,000
Defibrillator & Gurney Maintenance 12,000

Sub-total 30,000 6270 Maintenance - Equipment

EMS Training Services 20,000
Sub-total 20,000 6317 Professional Services

TOTAL 184,000
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SUPPORT SERVICES 
 

PURPOSE 
 
The purpose of Support Services is to provide appropriate station supplies, maintenance, and fuel 
delivery systems for the District, which includes the District’s five (5) fire stations and 
administrative office. 
 
STANDARD LEVEL OF PERFORMANCE 
 

• Oversee MOFD facilities maintenance and improvement projects 
• Support facility operations with standardized inventory of supplies and materials 
• Support incident rehabilitation and food necessities 
• Ensure regulatory compliance with Federal, State and County mandates with fuel systems 

and other building systems 
• Provide disposal of hazardous wastes per regulatory process 

 
GOALS & OBJECTIVES FOR FISCAL YEAR 2023 
 

1. Begin the Station 41/Administration Rebuild Project and acquire land, complete 
architectural drawings and site preparation  

2. Seek alternative funding sources for facilities improvement projects 
3. Provide administrative support for long-range facilities projects   

 
PROGRAM MANAGEMENT 
 
Functional Supervisor – Battalion Chief Jerry Lee 
Program Manager – Firefighter Paramedic Travis Dulli 
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SUPPORT SERVICES

FISCAL YEAR 2023

DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2022

PROJECTED 
ACTUALS 

FY2022

PROPOSED 
BUDGET 
FY2023

Food Supplies 6150 4,000 2,000 4,000
Household Expense 6170 12,000 15,000 15,000
EPA ID Verification Fee 6264 150 150 150
CCC HazMat Plan 6265 3,650 2,977 3,650
Environmental Fees 6266 900 900 900
Maintenance - Equipment 6270 1,500 1,500 1,500
Service & Repair 6274 2,500 2,500 2,500
Tank Testing 6280 1,120 1,120 1,120

TOTAL OPERATING EXPENSE 25,820 26,147 28,820

TOTAL EXPENDITURES 25,820$       26,147$        28,820$       
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SUPPORT SERVICES

ACCOUNT
DESCRIPTION TOTAL CODE ACCOUNT NAME

Food for emergency incidents 4,000
Sub-total 4,000 6150 Food Supplies

Household supplies for fire stations 15,000
Sub-total 15,000 6170 Household Expense

Annual fee fuel system 150
Sub-total 150 6264 EPA ID Verification Fee

Annual hazardous materials permits 3,650
Sub-total 3,650 6265 CCC Haz Mat Plan

Bay Area Air Quality permit fees 900
Sub-total 900 6266 Environmental Fees

Fuel system equipment 1,500
Sub-total 1,500 6270 Maintenance - Equipment

Fuel system dispensers 2,500
Sub-total 2,500 6274 Service & Repair

Fuel tank testing 1,120
Sub-total 1,120 6280 Tank Testing

TOTAL 28,820

46

116



ADMINISTRATION BUILDING

FISCAL YEAR 2023

DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2022

PROJECTED 
ACTUALS 

FY2022

PROPOSED 
BUDGET 
FY2023

Utilities - PG & E 6122 4,500 4,500 4,500
Maintenance - Building 6281 5,000 4,000 5,000
Maintenance - Grounds 6282 800 800 800
Other Special Departmental Exp 6479 2,000 2,000 2,000

TOTAL OPERATING EXPENSE 12,300 11,300 12,300

TOTAL EXPENDITURES 12,300$       11,300$        12,300$       
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ADMINISTRATION BUILDING

ACCOUNT
DESCRIPTION TOTAL CODE ACCOUNT NAME

PG & E 4,500
Sub-total 4,500 6122 Utilities - PG & E

Building Maintenance 5,000
Sub-total 5,000 6281 Maintenance - Building

Grounds Maintenance 800
Sub-total 800 6282 Maintenance - Grounds

Security System 2,000
Sub-total 2,000 6479 Other Special Dept

TOTAL 12,300
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STATION 41

FISCAL YEAR 2023

DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2022

PROJECTED 
ACTUALS 

FY2022

PROPOSED 
BUDGET 
FY2023

Utilities - Sewer 6120 2,000 2,000 2,000
Utilities - Garbage 6121 4,500 6,060 6,100
Utilities - PG & E 6122 12,000 12,000 12,000
Utilities - Water 6123 3,000 3,000 3,000
Utilities - Medical Waste 6124 1,100 1,100 1,100
Household Expense 6170 1,000 1,000 1,000
Household Expense - Linen 6171 1,600 2,300 2,300
Maintenance - Equipment 6270 14,000 8,000 5,000
Maintenance - Building 6281 23,500 20,000 23,500
Maintenance - Grounds 6282 2,000 4,000 2,000

TOTAL OPERATING EXPENSE 64,700 59,460 58,000

TOTAL EXPENDITURES 64,700$       59,460$        58,000$       
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STATION 41

ACCOUNT
DESCRIPTION TOTAL CODE ACCOUNT NAME

Sewer 2,000
Sub-total 2,000 6120 Utilities - Sewer

Garbage 6,100
Sub-total 6,100 6121 Utilities - Garbage

PG & E 12,000
Sub-total 12,000 6122 Utilities - PG & E

Water 3,000
Sub-total 3,000 6123 Utilities - Water

Medical Waste Services 1,100
Sub-total 1,100 6124 Utilities - Medical Waste

Misc. 1,000
Sub-total 1,000 6170 Household Expense

Linen Services 2,300
Sub-total 2,300 6171 Household Exp - Linen

Equipment Maintenance 5,000
Sub-total 5,000 6270 Maintenance - Equipment

Generator 1,500
HVAC Maintenance 3,000
Gutters & Air Compressor 1,500
Plumbing 5,000
Overhead Doors 3,000
Plymovent System & Misc. 9,500

Sub-total 23,500 6281 Maintenance - Building

Pest Control, Drain Filter, Grounds 2,000
Sub-total 2,000 6282 Maintenance - Grounds

TOTAL 58,000
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STATION 42

FISCAL YEAR 2023

DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2022

PROJECTED 
ACTUALS 

FY2022

PROPOSED 
BUDGET 
FY2023

Utilities - Sewer 6120 650 1,300 1,300
Utilities - Garbage 6121 1,200 1,200 1,200
Utilities - PG & E 6122 15,000 17,000 12,000
Utilities - Water 6123 5,000 6,100 6,100
Household Expense 6170 1,000 1,000 1,000
Household Expense - Linen 6171 1,320 1,600 1,600
Maintenance - Equipment 6270 2,000 2,000 2,000
Maintenance - Building 6281 14,500 14,500 14,500
Maintenance - Grounds 6282 3,300 3,300 3,300

TOTAL OPERATING EXPENSE 43,970 48,000 43,000

TOTAL EXPENDITURES 43,970$       48,000$        43,000$       
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STATION 42

ACCOUNT
DESCRIPTION TOTAL CODE ACCOUNT NAME

Sewer 1,300
Sub-total 1,300 6120 Utilities - Sewer

Garbage 1,200
Sub-total 1,200 6121 Utilities - Garbage

PG & E 12,000
Sub-total 12,000 6122 Utilities - PG & E

Water 6,100
Sub-total 6,100 6123 Utilities - Water

Misc. 1,000
Sub-total 1,000 6170 Household Expense

Linen Services 1,600
Sub-total 1,600 6171 Household Exp - Linen

Equipment Maintenance 2,000
Sub-total 2,000 6270 Maintenance - Equipment

Generator 1,500
HVAC Maintenance 1,500
Plumbing 4,000
Overhead Doors 2,000
Plymovent System & Air Compressor 2,000
Gutters 1,500
Misc. 2,000

Sub-total 14,500 6281 Maintenance - Building

Grounds Maintenance 1,800
Wash Pad Interceptor Service 800
Pest & Storm Drain Filter System 700

Sub-total 3,300 6282 Maintenance - Grounds

TOTAL 43,000
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STATION 43

FISCAL YEAR 2023

DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2022

PROJECTED 
ACTUALS 

FY2022

PROPOSED 
BUDGET 
FY2023

Utilities - Sewer 6120 650 1,300 1,300
Utilities - Garbage 6121 1,300 2,400 2,400
Utilities - PG & E 6122 8,600 8,600 6,000
Utilities - Water 6123 10,050 10,050 10,050
Household Expense 6170 1,000 2,000 1,000
Household Expense - Linen 6171 1,100 1,600 1,600
Maintenance - Equipment 6270 1,500 3,000 1,500
Maintenance - Building 6281 10,000 16,000 16,000
Maintenance - Grounds 6282 1,600 1,600 1,600

TOTAL OPERATING EXPENSE 35,800 46,550 41,450

TOTAL EXPENDITURES 35,800$       46,550$        41,450$       
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STATION 43

ACCOUNT
DESCRIPTION TOTAL CODE ACCOUNT NAME

Sewer 1,300
Sub-total 1,300 6120 Utilities - Sewer

Garbage 2,400
Sub-total 2,400 6121 Utilities - Garbage

PG & E 6,000
Sub-total 6,000 6122 Utilities - PG & E

Water 10,050
Sub-total 10,050 6123 Utilities - Water

Miscellaneous 1,000
Sub-total 1,000 6170 Household Expense

Linen Services 1,600
Sub-total 1,600 6171 Household Exp - Linen

Equipment Maintenance 1,500
Sub-total 1,500 6270 Maintenance - Equipment

Generator 1,500
HVAC Maintenance 1,500
Plymovent System 4,000
Elevator Service 4,000
Gutter Cleaning 1,000
Air Compressor 1,000
Miscellaneous 3,000

Sub-total 16,000 6281 Maintenance - Building

Grounds Maintenance 1,000
Pest Control 600

Sub-total 1,600 6282 Maintenance - Grounds

TOTAL 41,450
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STATION 44

FISCAL YEAR 2023

DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2022

PROJECTED 
ACTUALS 

FY2022

PROPOSED 
BUDGET 
FY2023

Utilities - Sewer 6120 650 1,300 1,300
Utilities - Garbage 6121 1,300 1,500 1,500
Utilities - PG & E 6122 9,850 9,850 5,500
Utilities - Water 6123 4,500 4,500 4,500
Household Expense 6170 1,000 1,000 1,000
Household Expense - Linen 6171 1,100 1,600 1,600
Maintenance - Equipment 6270 1,000 2,000 1,000
Maintenance - Building 6281 23,000 29,000 16,000
Maintenance - Grounds 6282 3,100 3,100 3,100
Exercise Equipment 6476 5,900 5,900

TOTAL OPERATING EXPENSE 51,400 59,750 35,500

TOTAL EXPENDITURES 51,400$       59,750$        35,500$       
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STATION 44

ACCOUNT
DESCRIPTION TOTAL CODE ACCOUNT NAME

Sewer 1,300
Sub-total 1,300 6120 Utilities - Sewer

Garbage 1,500
Sub-total 1,500 6121 Utilities - Garbage

PG & E 5,500
Sub-total 5,500 6122 Utilities - PG & E

Water 4,500
Sub-total 4,500 6123 Utilities - Water

Medical Waste 0
Sub-total 0 6124 Utilities - Medical Waste

Misc. 1,000
Sub-total 1,000 6170 Household Expense

Linen Services 1,600
Sub-total 1,600 6171 Household Exp - Linen

Equipment Maintenance 1,000
Sub-total 1,000 6270 Maintenance - Equipment

Generator & Plumbing 3,500
HVAC Maintenance & Gutters 2,500
Overhead Doors & Plymovent 4,500
Miscellaneous 5,500

Sub-total 16,000 6281 Maintenance - Building

Wash Pad Interceptor Service 1,500
Grounds Maintenance - Creek 1,600

Sub-total 3,100 6282 Maintenance - Grounds

TOTAL 35,500
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STATION 45

FISCAL YEAR 2023

DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2022

PROJECTED 
ACTUALS 

FY2022

PROPOSED 
BUDGET 
FY2023

Utilities - Sewer 6120 650 1,300 1,300
Utilities - Garbage 6121 7,100 7,100 7,100
Utilities - PG & E 6122 22,100 26,000 26,000
Utilities - Water 6123 1,600 3,000 3,000
Utilities - Medical Waste 6124 1,100 1,100 1,100
Household Expense 6170 3,200 3,200 3,200
Household Expense - Linen 6171 1,320 1,600 1,600
Maintenance - Equipment 6270 1,500 1,500 1,500
Maintenance - Building 6281 22,000 22,000 22,000
Maintenance - Grounds 6282 1,600 1,600 1,600

TOTAL OPERATING EXPENSE 62,170 68,400 68,400

TOTAL EXPENDITURES 62,170$       68,400$        68,400$       
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STATION 45

ACCOUNT
DESCRIPTION TOTAL CODE ACCOUNT NAME

Sewer 1,300
Sub-total 1,300 6120 Utilities - Sewer

Garbage 7,100
Sub-total 7,100 6121 Utilities - Garbage

PG & E 26,000
Sub-total 26,000 6122 Utilities - PG & E

Water 3,000
Sub-total 3,000 6123 Utilities - Water

Medical Waste 1,100
Sub-total 1,100 6124 Utilities - Medical Waste

Miscellaneous 1,000
Sub-total 3,200 6170 Household Expense

Linen Services 1,600
Sub-total 1,600 6171 Household Exp - Linen

Equipment Maintenance 1,500
Sub-total 1,500 6270 Maintenance - Equipment

Generator 1,500
Gutters 1,500
Air Compressor 1,500
Plumbing 4,000
HVAC Maintenance 2,000
Overhead Doors 3,000
Plymovent System 2,500
Miscellaneous 6,000

Sub-total 22,000 6281 Maintenance - Building

Miscellaneous 1,600
Sub-total 1,600 6282 Maintenance - Grounds

TOTAL 68,400
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EMERGENCY OPERATIONS 
 

PURPOSE 
 
The purpose of the Emergency Operations Program is to provide a coordinated and organized 
response to emergencies and other requests for service within the District.  
 
STANDARD LEVEL OF PERFORMANCE 
 

• Organize and coordinate fire suppression personnel and equipment 
• Ensure all fire apparatus are equipped with a full complement of appropriate equipment at 

all times 
• Ensure all personal protective equipment is serviceable and meets current federal 

standards 
• Maintain fire trails within the District 
• Maintain licenses for mapping applications and Tablet Command 
• Continuously update District maps, preplans and target hazard information 
• Maintain exercise equipment 

 
 

GOALS & OBJECTIVES FOR FISCAL YEAR 2023 
 

1. Continue to update operational policies and procedures 
2. Review latest product development for personal protective equipment to provide barriers 

between Firefighters and cancer causing agents 
3. Continue to develop the District’s Geographic Information System program to improve 

mapping and digital record keeping 
4. Provide the necessary tools and equipment to mitigate incidents 
 

STAFFING SUMMARY 
 
Fire Chief (1) 
Battalion Chief (3) 
Captain/Paramedic I (2) 
Captain/Paramedic II (9) 
Captain (4) 
Engineer/Paramedic I (2) 
Engineer/Paramedic II (3) 
Engineer (10) 
Firefighter/Paramedic (25) 
Firefighter (2) 
Paramedic (0) 
 
PROGRAM MANAGEMENT 
 
Program Administrator - Battalion Chief Lucas Lambert 
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EMERGENCY OPERATIONS

FISCAL YEAR 2023

DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2022

PROJECTED 
ACTUALS 

FY2022

PROPOSED 
BUDGET 
FY2023

Permanent Salaries 5011 9,582,908 9,319,929 10,027,640
Overtime 5014 2,685,500 2,536,500 1,835,500
Deferred Comp/Retiree Savings 5015 27,600 45,100 95,904
Overtime - Strike Team 5016 870,000 870,000 500,000
Payroll Taxes 5042 186,811 180,000 180,656
Retirement Contributions 5044 5,477,701 5,385,273 5,639,174
Health & Life Insurance 5060 1,395,976 1,275,000 1,454,760
Employee Share Health Insur 5061 (101,248) (101,000) (148,836)
Vision Insurance 5066 17,424 15,000 16,056

TOTAL SALARIES & BENEFITS 20,142,672$  19,525,802$  19,600,854$   

Small Tools & Instruments 6130 6,000 6,000 5,500 
Minor Equipment/Furniture 6131 500 500 500 
Power Saw/Other Equipment 6133 6,800 6,800 5,000 
Technical Rescue 6137 55,000 55,000 15,200 
Firefighting Equipment - Hose 6138 10,000 10,000 10,000 
Firefighting Equipment - Foam 6139 10,000 10,000 8,000 
Safety Clothing 6160 60,000 60,000 77,000 
Dues & Memberships 6200 1,200 1,235 1,250 
Rent & Leases Equip 6250 9,000 9,000 9,000 
Air Monitor Maintenance 6269 10,000 10,000 800 
Maintenance - Equipment 6270 5,000 15,000 5,000 
Air Compressor Service 6278 6,000 6,000 6,000 
Hydro Test SCBA & Oxygen 6279 30,000 30,000 30,000 
Strike Team Supplies 6474 60,000 60,000 60,000 
Exercise Equipment 6476 8,000 8,000 12,000 
Other Special Dept Exp 6479 2,550 2,550 11,400 
Mapping - Services and Supplies 6490 5,000 5,000 5,000 

TOTAL OPERATING EXPENSE 285,050 295,085 261,650

TOTAL EXPENDITURES 20,427,722$  19,820,887$  19,862,504$   
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EMERGENCY OPERATIONS

ACCOUNT
DESCRIPTION TOTAL CODE ACCOUNT NAME

Tool Replacement/Maintenance 5,500
Sub-total 5,500 6130 Small Tools & Instruments

Investigation supplies 500
Sub-total 500 6131 Minor Equip/Furniture

Chains, Blades, Maintenance 5,000
Sub-total 5,000 6133 Power Saw/Other Equip

Rope Rescue 15,200
Sub-total 15,200 6137 Technical Rescue

Fittings/Nozzles 10,000
Sub-total 10,000 6138 Firefighting Equip - Hose

Restock Foam Inventory 8,000
Sub-total 8,000 6139 Firefighting Equip - Foam

Personal Protective Equipment 57,000
Annual Inspections PPE 20,000

Sub-total 77,000 6160 Safety Clothing
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ACCOUNT
DESCRIPTION TOTAL CODE ACCOUNT NAME

California Fire Chiefs' Association 1,250
Sub-total 1,250 6250 Dues & Memberships

Medical Oxygen 9,000
Sub-total 9,000 6250 Rent & Leases Equip

Air Monitor Sensors Replacement 800
Sub-total 800 6269 Air Monitor Maintenance

Ladder Testing, Fire Extinguisher 5,000
Sub-total 5,000 6270 Maintenance - Equipment

Air Compressor Service 6,000
Sub-total 6,000 6278 Air Compressor Service

SCBA Mask Fit Testing 5,000
SCBA Equipment 20,000
Test SCBA & Oxygen Cylinders 5,000

Sub-total 30,000 6279 Hydro Test

Strike Team Equipment/Supplies 60,000
Sub-total 60,000 6474 Strike Team Supplies

Exercise Supplies  10,700
Exercise Maintenance 1,300

Sub-total 12,000 6476 Exercise Equipment

Drone Licenses, Parts and Repair 11,400
Sub-total 11,400 6479 Other Special Dept Exp

GIS Supplies 5,000
Sub-total 5,000 6490 Services & Supplies Map

TOTAL 261,650
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COMMUNICATIONS 
 

PURPOSE 
 
The purpose of the Communications Program is to provide the personnel of the district the ability 
to safely and efficiently disseminate information within the District in emergency and non-
emergency situations with the aid of technological devices such as radios and wireless mobile 
devices. 
 
STANDARD LEVEL OF PERFORMANCE 
 

• Maintain devices integral for CAD integration 
• Upgrade hardware and software as necessary to provide the highest level of reliability and 

data transfer rates to devices 
• Continue to provide CAD integration using Tablet Command 
• Plan replacement of the current generation of portable radios 
• Maintain cell phone functionality on all apparatus 
 

 
GOALS & OBJECTIVES FOR FISCAL YEAR 2023 
 

1. Replace/upgrade iOS devices per district replacement schedule 
2. Expand Avenza mapping licensing to accommodate additional mutual aid resources 
3. Provide new docking, case system for BC vehicles and utility pickups 
4. Purchase BK portable radios for additional mutual aid personnel 

 
PROGRAM MANAGEMENT 
 
Program Administrator – Battalion Chief Lucas Lambert 
iOS Device Manager – Captain Michael Martinez 
Radio Manager – Captain Jon Ford 
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COMMUNICATIONS

FISCAL YEAR 2023

DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2022

PROJECTED 
ACTUALS 

FY2022

PROPOSED 
BUDGET 
FY2023

Telephone Communications 6110 76,300 50,300 55,000
Communication Center 6111 194,500 194,500 202,300
Maintenance - Equipment 6270 20,000 25,000 60,000
Other Special Departmental Exp 6479 57,250 57,250 17,250

TOTAL OPERATING EXPENSE 348,050 327,050 334,550

TOTAL EXPENDITURES 348,050$     327,050$      334,550$     
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COMMUNICATIONS

ACCOUNT
DESCRIPTION TOTAL CODE ACCOUNT NAME

Upgrade iPhones & iPads 6,550
Purchase iPads - 3 4,750
Miscellaneous 1,500
Cellular Phone/Tablet Data Service 42,200

Sub-total 55,000 6110 Telephone Comm

Contra Costa County Dispatch 202,300
Sub-total 202,300 6111 Communication Center

EBRCSA Subscriber Fees 30,000
EBRSCA Updated Programming 10,000
Communications Parts & Radios 20,000

Sub-total 60,000 6270 Maintenance - Equipment

Tablet Command License Fees 16,000
iPad Application License Fees 1,250

Sub-total 17,250 6479 Other Special Dept Exp

TOTAL 334,550
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APPARATUS 
 
PURPOSE 
 
The purpose of the apparatus program is to ensure that all District vehicles and emergency 
response apparatus are maintained in accordance with National Fire Protection Association, 
Occupational Safety Health Administration and International Organization for Standardization 
standards in order to ensure prompt emergency response and optimal operational capabilities. 
The apparatus program also ensures that each apparatus is capable of transporting District 
personnel in a safe manner. 
 
STANDARD LEVEL OF PERFORMANCE 
 

• Ensure all Fire District vehicles are able to respond to emergency incidents 
• Provide oversight on mechanical issues regarding vehicle maintenance 
• Provide maintenance for all Fire District vehicles and apparatus 
• Provide a timely response to major work orders for repairs to prevent excessive down time 
• Maintain current contracts for service by qualified vendors 
• Provide annual pump and ladder service testing according to NFPA standards 
• Maintain records for all Fire District vehicles and apparatus 
• Provide training for Firefighters and new Engineers on driving and apparatus 

maintenance 
 
GOALS & OBJECTIVES FOR FISCAL YEAR 2023 
 

1. Acquire and upfit 1 new Type VI engine 
2. Acquire and upfit 2 cab and chassis for frontline ambulance remounts 
3. Acquire and upfit 1 new Battalion Chief vehicle 
4. Provide prompt, preventative maintenance to reduce future major repairs/ apparatus 

replacement 
  

PROGRAM MANAGEMENT 
 
Program Administrator – Battalion Chief Lucas Lambert 
Program Managers – Captain Daryle Balao, Engineer Anthony Grgurevic 
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APPARATUS

FISCAL YEAR 2022

DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2022

PROJECTED 
ACTUALS 

FY2022

PROPOSED 
BUDGET 
FY2023

Maintenance - Equipment 6270 1,500 1,500 2,500
Central Garage Repairs 6271 272,000 280,000 292,000
Central Garage Gasoline & Oil 6272 65,000 65,000 68,000
Central Garage Tires 6273 20,000 20,000 15,000
Aerial Ladder & Pump Testing 6275 1,000 1,000 1,500
Smog Inspections 6276 500 500 500

TOTAL OPERATING EXPENSE 360,000 368,000 379,500

TOTAL EXPENDITURES 360,000$     368,000$      379,500$     
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APPARATUS

ACCOUNT
DESCRIPTION TOTAL CODE ACCOUNT NAME

Batteries 2,500
Sub-total 2,500 6270 Maintenance - Equipment

On-going maintenance/repairs 292,000
Sub-total 292,000 6271 Central Garage Repairs

Fuel 68,000
Sub-total 68,000 6272 Gasoline & Oil

Tire replacement 15,000
Sub-total 15,000 6273 Central Garage Tires

Annual Ladder Testing 1,500
Sub-total 1,500 6275 Aerial Ladder/Pump Test

Annual Smog Testing 500
Sub-total 500 6276 Smog Inspections

TOTAL 379,500
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TRAINING 
 
PURPOSE 
 
The purpose of the training division is 1) to maintain an effective firefighting force; 2) to prevent 
accidental injury or death of personnel; 3) to provide training opportunities to all personnel; 4) to 
meet federal, state, and locally mandated training requirements; and 5) to prepare personnel for 
advancement. 
 
STANDARD LEVEL OF PERFORMANCE 
 

• Plan and implement quarterly and annual master training calendars 
• Provide, coordinate, and evaluate daily and monthly training activities 
• Develop and implement training on new operational policies and equipment 
• Provide mandated training 
• Evaluate company and individual performance 
• Assist in development and execution of promotional exams 
• Develop, mentor, and train all new employees to District standards 
• Continue to participate in regional training activities 

 
GOALS & OBJECTIVES FOR FISCAL YEAR 2023 
 

1. Meet established training standards  
2. Provide unique and challenging training environments for employees 
3. Inspire educational progression  
4. Develop the training center at Station 41 

 
PROGRAM MANAGEMENT 
 
Program Administrator – Battalion Chief Steven Gehling 
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TRAINING

FISCAL YEAR 2023

DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2022

PROJECTED 
ACTUALS 

FY2022

PROPOSED 
BUDGET 
FY2023

Books & Periodicals 6102 1,500 1,000 1,500
Food Supplies 6150 1,500 500 1,500
Dues, Memberships & Prof Fees 6200 11,000 11,000 11,000
Testing Materials & Training Prop 6354 40,000 40,000 40,000
Career Development Classes 6357 25,000 12,000 25,000
Training Classes Paramedic/EMT 6360 10,000 7,000
Mandated Training 6361 15,000 7,500 15,000
Recruiting Costs 6470 40,000 60,000

TOTAL OPERATING EXPENSE 104,000 119,000 154,000

TOTAL EXPENDITURES 104,000$     119,000$      154,000$     
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TRAINING

ACCOUNT
DESCRIPTION TOTAL CODE ACCOUNT NAME

Training Books 1,500
Sub-total 1,500 6102 Books & Periodicals

Food for Training Events 1,500
Sub-total 1,500 6150 Food Supplies

Training Officers Association 11,000
Sub-total 11,000 6200 Dues & Memberships

Materials & Training 40,000
Sub-total 40,000 6354 Testing Materials & Props

Career Development 25,000
Sub-total 25,000 6357 Career Development

Mandated Training 15,000
Sub-total 15,000 6361 Mandated Training

Firefighter Academy - 3 60,000
Sub-total 60,000 6470 Recruiting Costs

TOTAL 154,000
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DEBT SERVICE FUND
STATEMENT OF REVENUES AND EXPENDITURES

FISCAL YEAR 2023

Revenues

DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2022

PROJECTED 
ACTUALS 

FY2022

PROPOSED 
BUDGET 
FY2023

Property Tax - Current Secured 4010 1,730,869 1,730,869 0
Investment Earnings 4181 500 31 0
Transfers In 4999 922,448 922,948 321,570

TOTAL REVENUES 2,653,817$    2,653,848$   321,570$     

Expenditures

DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2022

PROJECTED 
ACTUALS 

FY2022

PROPOSED 
BUDGET 
FY2023

Pension Obligation Bond Prin. 7900 3,610,000 3,610,000 1,645,000
Pension Obligation Bond Interest 7901 180,090 180,090 42,935
Lease Agreement Principal 7906 261,000 261,000 267,000
Lease Agreement Interest 7907 60,199 60,199 54,570
Vehicle Lease Principal 7902 592,791 592,791
Vehicle Lease Interest 7903 8,458 8,458

TOTAL EXPENDITURES 4,712,538$    4,712,538$   2,009,505$  
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PURPOSE: Reduce the Unfunded Accrued Acutarial Liability as of
October 2005

CURRENT YEAR SUMMARY
Principal Outstanding as of July 1, 2022 $1,645,000
Reduction in Principal Balance 1,645,000
Interest Due 42,935
Total Payment Due 1,687,935
Principal Outstanding as of June 30, 2023 $0

INTEREST TOTAL
RATE PRINCIPAL INTEREST PAYMENT
5.22% 1,645,000 42,935 1,687,935

$1,645,000 $42,935 $1,687,935

 

TOTALS

2023

DEBT SERVICE SUMMARY & PAYMENT SCHEDULE
TAXABLE PENSION OBLIGATION BONDS

FISCAL YEAR 2023

FISCAL
YEAR
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PURPOSE: Design and construction of Station 43

CURRENT YEAR SUMMARY
Principal Outstanding as of July 1, 2022 $2,617,000
Reduction in Principal Balance 267,000
Interest Due 54,570
Total Payment Due 321,570
Principal Outstanding as of June 30, 2023 $2,350,000

INTEREST TOTAL
RATE PRINCIPAL INTEREST PAYMENT
2.14% 267,000 54,570 321,570
2.14% 272,000 48,835 320,835
2.14% 278,000 42,982 320,982
2.14% 284,000 37,001 321,001
2.14% 290,000 30,890 320,890
2.14% 297,000 24,641 321,641
2.14% 303,000 18,264 321,264
2.14% 310,000 11,737 321,737
2.14% 316,000 5,071 321,071

$2,617,000 $273,991 $2,890,991TOTALS

2023

2030
2031

2024

DEBT SERVICE SUMMARY & PAYMENT SCHEDULE
2016 LEASE AGREEMENT

FISCAL YEAR 2023

FISCAL
YEAR

2025
2026
2027
2028
2029
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CAPITAL PROJECTS FUND
STATEMENT OF REVENUES AND EXPENDITURES

FISCAL YEAR 2023

Revenues

DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2022

PROJECTED 
ACTUALS 

FY2022

PROPOSED 
BUDGET 
FY2023

Fire Flow Tax 4066 1,096,800 1,096,800 1,098,000
Investment Earnings 4181 2,000 2,000 2,000
Federal Grant 4437 188,200 188,200
Impact Mitigation Fees 4743 20,000 20,000 10,000
Other Revenue - County 4972 164,250
Transfer In From General Fund 3,100,000

TOTAL REVENUES 1,307,000$    1,307,000$   4,374,250$    

Expenditures

DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2022

PROJECTED 
ACTUALS 

FY2022

PROPOSED 
BUDGET 
FY2023

Bank Fees 7510 200 200 200
Fire Flow Tax Collection Fees 7531 11,604 11,604 14,000
Capital Outlay - Equipment 7701 83,432 83,432
Capital Outlay - Apparatus 7703 345,000 345,000 770,000
Software 7704 165,000 165,000 164,250
Station 42 Improvement 7705 20,000 20,000 35,000
Buildings-Station Improvement 7708 319,500 319,500 35,000
Miscellaneous Equipment 7709 23,950 23,950
Station 41/Administration Constr  7712 1,000,000
Operating Transfer Out 7999 922,448 922,448 321,570

TOTAL EXPENDITURES 1,891,134$    1,891,134$   2,340,020$    
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CAPITAL PROJECTS FUND

ACCOUNT
CODE DESCRIPTION BUDGET

7510 Bank Fees 200
7531 Fire Flow Tax Collection Fees 14,000
7705 Station 42 Floor Replacement 35,000
7708 Station 44 Floor Replacement 35,000
7703 Capital Outlay - Fire Engine Type VI 250,000
7703 Capital Outlay - Ambulances (quantity 2) 350,000
7703 Battalion Chief Command Vehicle 100,000
7703 Ford Rangers for Fire Prevention (quantity 2) 70,000
7704 County-wide evacuation software 164,250
7712 Station 41/Administration Rebuild - Phase I 1,000,000

TOTAL CAPITAL PROJECTS FUND 2,018,450$    
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TUNNEL EAST BAY HILLS FUEL BREAK
STATEMENT OF REVENUES AND EXPENDITURES

FISCAL YEAR 2023

Revenues

DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2022

PROJECTED 
ACTUALS 

FY2022

PROPOSED 
BUDGET 
FY2023

State Aid 4435 6,380,563 448,000 3,360,000

TOTAL REVENUES 6,380,563$    448,000$      3,360,000$    

Expenditures

DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2022

PROJECTED 
ACTUALS 

FY2022

PROPOSED 
BUDGET 
FY2023

Temporary Salaries 5013 168,850 100,000
Overtime 5014 3,000
Payroll Taxes 5042 13,150 6,250
Professional Services 6317 790,000 400,000 500,000
Exterior Hazard Removal 6323 4,090,000 2,000,000
Exterior Hazard Removal Mecha 6324 630,000 391,819
Public Education Supplies 6480 1,931 1,931

TOTAL EXPENDITURES 5,696,931$    400,000$      3,000,000$    
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TEETER PLAN 
 

In 1949, the California Legislature enacted an alternative method for the distribution of secured 
property taxes to local agencies.  This method, known as the Teeter Plan, is set forth in 
Sections 4701-4717 of Revenue and Taxation Code of the State of California (the “Law”).  
Generally, the Teeter Plan provides for a tax distribution procedure by which secured roll taxes 
are distributed to taxing agencies within the County included in the Teeter Plan on the basis of 
the tax levy, rather than on the basis of actual tax collections.  The County deposits in the Tax 
Losses Reserve Fund discussed below delinquent tax payments, penalties and interest. This 
avoids a complicated tax redemption distribution system for all participating taxing agencies is 
avoided.  While the County bears the risk of loss on delinquent taxes that go unpaid, it benefits 
from the penalties associated with these delinquent taxes when they are paid.  In turn, the 
Teeter Plan provides participating local agencies with stable cash flow and the elimination of 
collection risk.  The constitutionality of the Teeter Plan was upheld in Corrie v. County of Contra 
Costa, 110 Cal. App. 2d 210 (a952).  The Teeter Plan was named after Desmond Teeter, the 
then Auditor-Controller of Contra Costa County who originated this method of tax distribution.  
Contra Costa County was the first Teeter Plan county in the State of California. 
 
Tax Losses Reserve Fund 
 
The law requires Contra Costa County to establish a tax losses reserve fund to cover losses 
that may occur in the amount of tax liens as a result of special sales of tax-defaulted property 
(i.e., if the sale price of the property is less than the amount owed).  During each fiscal year, the 
Tax Losses Reserve Fund is reviewed. When the amount of the Fund exceeds certain levels, 
the excess may be credited to County General Fund as provided by Sections 4703 and 4703.2 
of the California Revenue and Taxation Code.  State law allows any county to draw down on the 
their tax losses reserve fund to a balance equal to (i) one percent of the total of all taxes and 
assessments levied on the secured roll for that year, or (ii) 25% of the current year delinquent 
secured tax levy. 
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PROPERTY TAX & INTERGOVERNMENTAL TAX DEFINITIONS 
 
Secured Property tax bills are mailed once a year during the month of October to the owner of 
the property as of the lien date of January 1.  

An Unsecured Tax is an ad-valorem (value based) property tax that is the liability of the person 
or entity assessed for the tax. Because the tax is not secured by real property (such as land) the 
tax is called "Unsecured."  Unsecured property taxes are a lien against the individual, not 
against real property. Typical items assessed and collected on the unsecured roll are: 

• Boats and jet skis 
• Airplanes  
• Improvements on the real estate of others  
• Business property  
• Most possessory interests  
• Escape and supplemental assessments against former owner of real property  
• Some fixtures  

Supplemental Taxes result from a 1983 State law that requires the reassessment of property 
as of the first day of the month following an ownership change or the completion of new 
construction. New construction is any substantial addition to real property (e.g., adding a new 
room, pool, or garage) or any substantial alteration which restores a building, room, or other 
improvement to the equivalent of new (e.g., completely renovating an outdated kitchen). In most 
cases, this reassessment results in one or more supplemental tax bills being sent to the 
property owner in addition to the annual property tax bill. 

Most changes in ownership caused by the sale of property result in reassessment. However, 
inter-spousal transfers, the transfer, sale, or inheritance of property between parents and their 
children, and the addition of joint tenants do not result in the reappraisal of property values. 

The Assessor first determines the new value of the property based on current market values. 
The Assessor then calculates the difference between the new value (set at the time of purchase 
or completion of new construction) and the old value (set on January 1 of the previous fiscal 
year). The result is the supplemental assessment value. Once the new assessed value of your 
property is determined, the Assessor will send you a notification of the amount to be assessed. 

Example: 

• New value at date of purchase or completion of new construction $120,000 
• Assessed value for current fiscal year $100,000 
• Supplemental assessment value will be $20,000 

This reassessment usually results in an increase in property value, in which case supplemental 
taxes will be calculated by the Auditor-Controller based on the change in value, and one or 
more supplemental tax bills will be created and mailed by the Tax Collector. However, in some 
instances the reassessment results in a reduction in value, in which case a refund will be 
prepared by the Auditor-Controller and mailed to you.  
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Unitary Property is property owned or leased by a state assesse and used in its primary 
operations as part of the state assessee's integrated system.  More specifically, within the 
general definition the following types of property are classified as unitary: (1) special-purpose or 
industry-specific property that is leased by a state assesse; (2) property leased by a state 
assessee and used in the assessee's primary operations; (3) property owned and held for future 
use in the primary operations of the assessee if there is a documented plan for the property's 
future use and the property is carried in a future use operating account; and (4) property that is 
owned and used to protect and support other unitary property—due to locational or physical 
characteristics or other factors. Under the principle of unit valuation, unitary property is valued 
as a single unit. Examples of Unitary Property: 
 

• Land, improvements, and personal property owned or leased by a state assessee and 
used in its primary operation of transportation of freight by rail; gas or fluids by pipeline, 
canal or ditch; generation, transmission or distribution of electricity; or transmission of 
information by cellular, paging, or telephone. 

• Vacant land that is considered necessary to protect areas utilized in the primary 
operations of the assessee (e.g., buffer areas required for nuclear power plants or gas 
storage reservoirs, slide areas near railroad tracks, drainage ditches, etc.). 

• Vacant land that is located in landlocked areas totally surrounded by sets of railroad 
tracks or areas adjacent to rights-of-way that are too narrow to be developed to another 
use. 

• Property that the state assessee had acquired for use in its primary operations but now 
has secondary use (e.g., areas beneath tower lines which are farmed, used for parking 
or storage; areas above gas storage reservoirs which are farmed). 

• Railroad rights-of-way acquired by congressional grant or franchised by a governmental 
agency. 

• Utility and railroad easements for rights-of-way. 
• Railroad property that is leased to agents of the railroad, who manage the property in a 

rail transportation use (e.g., intermodal container yards). 
 
Homeowners Relief Tax is the state’s reimbursement to local agencies for the Homeowner’s 
Property Tax Exemption which provides a $7,000 reduction in the taxable value of real property 
for qualifying owner-occupied homes. 
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Moraga-Orinda Fire District

TO: Board of Directors

FROM: Gloriann Sasser, Administrative Services Director

DATE: May 18, 2022

SUBJECT: Item 10.5 Financing Options for Station 41/Administration Construction
Project

     

 

 

 

 
BACKGROUND
At the April 20, 2022 Board meeting, a Board member requested information regarding financing one-
half the cost of the Station 41/Administration construction project. Brandis Tallman provided the following
scenarios (attached):
 

 10-Year Term
New Money $4M

10-Year Term
New Money $5M

20-Year Term
New Money $4M

20-Year Term
New Money $5M

Anticipated Closing
Date 6/21/2022 6/21/2022 6/21/2022 6/21/2022

Par Amount $4,115,000 $5,115,000 $4,115,000 $5,115,000
Cost of Issuance 115,000 115,000 115,000 115,000
Project Fund 4,000,000 5,000,000 4,000,000 5,000,000
True Interest Cost 3.00% 3.00% 3.50% 3.50%
All-In True Interest
Cost 3.59% 3.47% 3.82% 3.76%

Final Maturity 6/1/2032 6/1/2032 6/1/2042 6/1/2042
Average Fiscal Year
Debt Service 478,578 594,868 287,277 357,064

Total Debt Service 4,785,782 5,948,680 5,745,541 7,141,284
     
 

RECOMMENDATION
1) Discuss; 2) Deliberate; 3) Provide Direction to Staff Regarding Financing Options for the
Station 41/Administration Construction Project

ATTACHMENT
 
Attachment: Moraga-Orinda Fire District Debt Issuance Information.pdf

 
Item 10.5
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Moraga‐Orinda	Fire	District
2022	Lease	Financing
Summary	of	Scenarios
March	29,	2022

10‐Year	Term 10‐Year	Term 20‐Year	Term 20‐Year	Term
New	Money	(4.0M) New	Money	(5.0M) New	Money	(4.0M) New	Money	(5.0M)

Anticipated Closing Date 6/21/2022 6/21/2022 6/21/2022 6/21/2022
Par Amount 4,115,000 5,115,000 4,115,000 5,115,000
Cost of Issuance (1) 115,000 115,000 115,000 115,000
Project Fund 4,000,000 5,000,000 4,000,000 5,000,000
True Interest Cost (2) 3.00% 3.00% 3.50% 3.50%
All-In True Interest Cost (2) 3.59% 3.47% 3.82% 3.76%
Final Maturity 6/1/2032 6/1/2032 6/1/2042 6/1/2042

DEBT	SERVICE

Average FY Debt Service 478,578 594,868 287,277 357,064
Total Debt Service 4,785,782 5,948,680 5,745,541 7,141,284

(1) Includes bond counsel, placement agent, lender's legal fee, title, counterparty, counterparty counsel, CDIAC, 
and misc./rounding. 

(2) Interest rates are general market rates for a direct placement of this term.

FINANCING	SUMMARY
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SOURCES AND USES OF FUNDS

Moraga-Orinda Fire District
2022 Lease Agreement (10-Year Term)

Dated Date 06/21/2022
Delivery Date 06/21/2022

Sources:

Bond Proceeds:
Par Amount 4,115,000.00

4,115,000.00

Uses:

Project Fund Deposits:
Project Fund 4,000,000.00

Delivery Date Expenses:
Cost of Issuance 115,000.00

4,115,000.00
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BOND SUMMARY STATISTICS

Moraga-Orinda Fire District
2022 Lease Agreement (10-Year Term)

Dated Date 06/21/2022
Delivery Date 06/21/2022
Last Maturity 06/01/2032

Arbitrage Yield 3.000224%
True Interest Cost (TIC) 3.000224%
Net Interest Cost (NIC) 3.000000%
All-In TIC 3.585388%
Average Coupon 3.000000%

Average Life (years) 5.434
Weighted Average Maturity (years) 5.434
Duration of Issue (years) 4.947

Par Amount 4,115,000.00
Bond Proceeds 4,115,000.00
Total Interest 670,781.67
Net Interest 670,781.67
Total Debt Service 4,785,781.67
Maximum Annual Debt Service 479,300.00
Average Annual Debt Service 481,251.79

Underwriter's Fees (per $1000)
  Average Takedown
  Other Fee

Total Underwriter's Discount

Bid Price 100.000000

Par Average Average
Bond Component Value Price Coupon Life

Bond Component 4,115,000.00 100.000 3.000% 5.434

4,115,000.00 5.434

All-In Arbitrage
TIC TIC Yield

Par Value 4,115,000.00 4,115,000.00 4,115,000.00
+ Accrued Interest
+ Premium (Discount)
- Underwriter's Discount
- Cost of Issuance Expense -115,000.00
- Other Amounts

Target Value 4,115,000.00 4,000,000.00 4,115,000.00

Target Date 06/21/2022 06/21/2022 06/21/2022
Yield 3.000224% 3.585388% 3.000224%
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BOND DEBT SERVICE

Moraga-Orinda Fire District 
2022 Lease Agreement (10-Year Term)

Period Annual
Ending Principal Coupon Interest Debt Service Debt Service

12/01/2022 185,000 3.000% 54,866.67 239,866.67
06/01/2023 180,000 3.000% 58,950.00 238,950.00
06/30/2023 478,816.67
12/01/2023 183,000 3.000% 56,250.00 239,250.00
06/01/2024 186,000 3.000% 53,505.00 239,505.00
06/30/2024 478,755.00
12/01/2024 189,000 3.000% 50,715.00 239,715.00
06/01/2025 191,000 3.000% 47,880.00 238,880.00
06/30/2025 478,595.00
12/01/2025 194,000 3.000% 45,015.00 239,015.00
06/01/2026 197,000 3.000% 42,105.00 239,105.00
06/30/2026 478,120.00
12/01/2026 200,000 3.000% 39,150.00 239,150.00
06/01/2027 203,000 3.000% 36,150.00 239,150.00
06/30/2027 478,300.00
12/01/2027 206,000 3.000% 33,105.00 239,105.00
06/01/2028 209,000 3.000% 30,015.00 239,015.00
06/30/2028 478,120.00
12/01/2028 212,000 3.000% 26,880.00 238,880.00
06/01/2029 216,000 3.000% 23,700.00 239,700.00
06/30/2029 478,580.00
12/01/2029 219,000 3.000% 20,460.00 239,460.00
06/01/2030 222,000 3.000% 17,175.00 239,175.00
06/30/2030 478,635.00
12/01/2030 226,000 3.000% 13,845.00 239,845.00
06/01/2031 229,000 3.000% 10,455.00 239,455.00
06/30/2031 479,300.00
12/01/2031 232,000 3.000% 7,020.00 239,020.00
06/01/2032 236,000 3.000% 3,540.00 239,540.00
06/30/2032 478,560.00

4,115,000 670,781.67 4,785,781.67 4,785,781.67
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SOURCES AND USES OF FUNDS

Moraga-Orinda Fire District
2022 Lease Agreement (10-Year Term)

Dated Date 06/21/2022
Delivery Date 06/21/2022

Sources:

Bond Proceeds:
Par Amount 5,115,000.00

5,115,000.00

Uses:

Project Fund Deposits:
Project Fund 5,000,000.00

Delivery Date Expenses:
Cost of Issuance 115,000.00

5,115,000.00
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BOND SUMMARY STATISTICS

Moraga-Orinda Fire District
2022 Lease Agreement (10-Year Term)

Dated Date 06/21/2022
Delivery Date 06/21/2022
Last Maturity 06/01/2032

Arbitrage Yield 3.000224%
True Interest Cost (TIC) 3.000224%
Net Interest Cost (NIC) 3.000000%
All-In TIC 3.469141%
Average Coupon 3.000000%

Average Life (years) 5.433
Weighted Average Maturity (years) 5.433
Duration of Issue (years) 4.947

Par Amount 5,115,000.00
Bond Proceeds 5,115,000.00
Total Interest 833,680.00
Net Interest 833,680.00
Total Debt Service 5,948,680.00
Maximum Annual Debt Service 595,585.00
Average Annual Debt Service 598,191.28

Underwriter's Fees (per $1000)
  Average Takedown
  Other Fee

Total Underwriter's Discount

Bid Price 100.000000

Par Average Average
Bond Component Value Price Coupon Life

Bond Component 5,115,000.00 100.000 3.000% 5.433

5,115,000.00 5.433

All-In Arbitrage
TIC TIC Yield

Par Value 5,115,000.00 5,115,000.00 5,115,000.00
+ Accrued Interest
+ Premium (Discount)
- Underwriter's Discount
- Cost of Issuance Expense -115,000.00
- Other Amounts

Target Value 5,115,000.00 5,000,000.00 5,115,000.00

Target Date 06/21/2022 06/21/2022 06/21/2022
Yield 3.000224% 3.469141% 3.000224%
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BOND DEBT SERVICE

Moraga-Orinda Fire District 
2022 Lease Agreement (10-Year Term)

Annual
Period Debt Debt
Ending Principal Coupon Interest Service Service

12/01/2022 229,000 3.000% 68,200 297,200
06/01/2023 224,000 3.000% 73,290 297,290
06/30/2023 594,490
12/01/2023 228,000 3.000% 69,930 297,930
06/01/2024 231,000 3.000% 66,510 297,510
06/30/2024 595,440
12/01/2024 234,000 3.000% 63,045 297,045
06/01/2025 238,000 3.000% 59,535 297,535
06/30/2025 594,580
12/01/2025 242,000 3.000% 55,965 297,965
06/01/2026 245,000 3.000% 52,335 297,335
06/30/2026 595,300
12/01/2026 249,000 3.000% 48,660 297,660
06/01/2027 253,000 3.000% 44,925 297,925
06/30/2027 595,585
12/01/2027 256,000 3.000% 41,130 297,130
06/01/2028 260,000 3.000% 37,290 297,290
06/30/2028 594,420
12/01/2028 264,000 3.000% 33,390 297,390
06/01/2029 268,000 3.000% 29,430 297,430
06/30/2029 594,820
12/01/2029 272,000 3.000% 25,410 297,410
06/01/2030 276,000 3.000% 21,330 297,330
06/30/2030 594,740
12/01/2030 280,000 3.000% 17,190 297,190
06/01/2031 284,000 3.000% 12,990 296,990
06/30/2031 594,180
12/01/2031 289,000 3.000% 8,730 297,730
06/01/2032 293,000 3.000% 4,395 297,395
06/30/2032 595,125

5,115,000 833,680 5,948,680 5,948,680
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SOURCES AND USES OF FUNDS

Moraga-Orinda Fire District
2022 Lease Agreement (20-Year Term)

Dated Date 06/21/2022
Delivery Date 06/21/2022

Sources:

Bond Proceeds:
Par Amount 4,115,000.00

4,115,000.00

Uses:

Project Fund Deposits:
Project Fund 4,000,000.00

Delivery Date Expenses:
Cost of Issuance 115,000.00

4,115,000.00
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BOND SUMMARY STATISTICS

Moraga-Orinda Fire District
2022 Lease Agreement (20-Year Term)

Dated Date 06/21/2022
Delivery Date 06/21/2022
Last Maturity 06/01/2042

Arbitrage Yield 3.500166%
True Interest Cost (TIC) 3.500166%
Net Interest Cost (NIC) 3.500000%
All-In TIC 3.820971%
Average Coupon 3.500000%

Average Life (years) 11.321
Weighted Average Maturity (years) 11.321
Duration of Issue (years) 9.048

Par Amount 4,115,000.00
Bond Proceeds 4,115,000.00
Total Interest 1,630,541.11
Net Interest 1,630,541.11
Total Debt Service 5,745,541.11
Maximum Annual Debt Service 288,007.50
Average Annual Debt Service 288,077.27

Underwriter's Fees (per $1000)
  Average Takedown
  Other Fee

Total Underwriter's Discount

Bid Price 100.000000

Par Average Average
Bond Component Value Price Coupon Life

Bond Component 4,115,000.00 100.000 3.500% 11.321

4,115,000.00 11.321

All-In Arbitrage
TIC TIC Yield

Par Value 4,115,000.00 4,115,000.00 4,115,000.00
+ Accrued Interest
+ Premium (Discount)
- Underwriter's Discount
- Cost of Issuance Expense -115,000.00
- Other Amounts

Target Value 4,115,000.00 4,000,000.00 4,115,000.00

Target Date 06/21/2022 06/21/2022 06/21/2022
Yield 3.500166% 3.820971% 3.500166%
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BOND DEBT SERVICE

Moraga-Orinda Fire District 
2022 Lease Agreement (20-Year Term)

Period Annual
Ending Principal Coupon Interest Debt Service Debt Service

12/01/2022 80,000 3.500% 64,011.11 144,011.11
06/01/2023 73,000 3.500% 70,612.50 143,612.50
06/30/2023 287,623.61
12/01/2023 74,000 3.500% 69,335.00 143,335.00
06/01/2024 76,000 3.500% 68,040.00 144,040.00
06/30/2024 287,375.00
12/01/2024 77,000 3.500% 66,710.00 143,710.00
06/01/2025 78,000 3.500% 65,362.50 143,362.50
06/30/2025 287,072.50
12/01/2025 80,000 3.500% 63,997.50 143,997.50
06/01/2026 81,000 3.500% 62,597.50 143,597.50
06/30/2026 287,595.00
12/01/2026 82,000 3.500% 61,180.00 143,180.00
06/01/2027 84,000 3.500% 59,745.00 143,745.00
06/30/2027 286,925.00
12/01/2027 85,000 3.500% 58,275.00 143,275.00
06/01/2028 87,000 3.500% 56,787.50 143,787.50
06/30/2028 287,062.50
12/01/2028 88,000 3.500% 55,265.00 143,265.00
06/01/2029 90,000 3.500% 53,725.00 143,725.00
06/30/2029 286,990.00
12/01/2029 91,000 3.500% 52,150.00 143,150.00
06/01/2030 93,000 3.500% 50,557.50 143,557.50
06/30/2030 286,707.50
12/01/2030 95,000 3.500% 48,930.00 143,930.00
06/01/2031 96,000 3.500% 47,267.50 143,267.50
06/30/2031 287,197.50
12/01/2031 98,000 3.500% 45,587.50 143,587.50
06/01/2032 100,000 3.500% 43,872.50 143,872.50
06/30/2032 287,460.00
12/01/2032 101,000 3.500% 42,122.50 143,122.50
06/01/2033 103,000 3.500% 40,355.00 143,355.00
06/30/2033 286,477.50
12/01/2033 105,000 3.500% 38,552.50 143,552.50
06/01/2034 107,000 3.500% 36,715.00 143,715.00
06/30/2034 287,267.50
12/01/2034 109,000 3.500% 34,842.50 143,842.50
06/01/2035 111,000 3.500% 32,935.00 143,935.00
06/30/2035 287,777.50
12/01/2035 113,000 3.500% 30,992.50 143,992.50
06/01/2036 115,000 3.500% 29,015.00 144,015.00
06/30/2036 288,007.50
12/01/2036 117,000 3.500% 27,002.50 144,002.50
06/01/2037 119,000 3.500% 24,955.00 143,955.00
06/30/2037 287,957.50
12/01/2037 121,000 3.500% 22,872.50 143,872.50
06/01/2038 123,000 3.500% 20,755.00 143,755.00
06/30/2038 287,627.50
12/01/2038 125,000 3.500% 18,602.50 143,602.50
06/01/2039 127,000 3.500% 16,415.00 143,415.00
06/30/2039 287,017.50
12/01/2039 129,000 3.500% 14,192.50 143,192.50
06/01/2040 132,000 3.500% 11,935.00 143,935.00
06/30/2040 287,127.50
12/01/2040 134,000 3.500% 9,625.00 143,625.00
06/01/2041 136,000 3.500% 7,280.00 143,280.00
06/30/2041 286,905.00
12/01/2041 139,000 3.500% 4,900.00 143,900.00
06/01/2042 141,000 3.500% 2,467.50 143,467.50
06/30/2042 287,367.50

4,115,000 1,630,541.11 5,745,541.11 5,745,541.11
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SOURCES AND USES OF FUNDS

Moraga-Orinda Fire District
2022 Lease Agreement (20-Year Term)

Dated Date 06/21/2022
Delivery Date 06/21/2022

Sources:

Bond Proceeds:
Par Amount 5,115,000.00

5,115,000.00

Uses:

Project Fund Deposits:
Project Fund 5,000,000.00

Delivery Date Expenses:
Cost of Issuance 115,000.00

5,115,000.00
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BOND SUMMARY STATISTICS

Moraga-Orinda Fire District
2022 Lease Agreement (20-Year Term)

Dated Date 06/21/2022
Delivery Date 06/21/2022
Last Maturity 06/01/2042

Arbitrage Yield 3.500166%
True Interest Cost (TIC) 3.500166%
Net Interest Cost (NIC) 3.500000%
All-In TIC 3.757253%
Average Coupon 3.500000%

Average Life (years) 11.318
Weighted Average Maturity (years) 11.318
Duration of Issue (years) 9.047

Par Amount 5,115,000.00
Bond Proceeds 5,115,000.00
Total Interest 2,026,284.17
Net Interest 2,026,284.17
Total Debt Service 7,141,284.17
Maximum Annual Debt Service 357,645.00
Average Annual Debt Service 358,058.82

Underwriter's Fees (per $1000)
  Average Takedown
  Other Fee

Total Underwriter's Discount

Bid Price 100.000000

Par Average Average
Bond Component Value Price Coupon Life

Bond Component 5,115,000.00 100.000 3.500% 11.318

5,115,000.00 11.318

All-In Arbitrage
TIC TIC Yield

Par Value 5,115,000.00 5,115,000.00 5,115,000.00
+ Accrued Interest
+ Premium (Discount)
- Underwriter's Discount
- Cost of Issuance Expense -115,000.00
- Other Amounts

Target Value 5,115,000.00 5,000,000.00 5,115,000.00

Target Date 06/21/2022 06/21/2022 06/21/2022
Yield 3.500166% 3.757253% 3.500166%
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BOND DEBT SERVICE

Moraga-Orinda Fire District 
2022 Lease Agreement (20-Year Term)

Period Annual
Ending Principal Coupon Interest Debt Service Debt Service

12/01/2022 99,000 3.500% 79,566.67 178,566.67
06/01/2023 91,000 3.500% 87,780.00 178,780.00
06/30/2023 357,346.67
12/01/2023 92,000 3.500% 86,187.50 178,187.50
06/01/2024 94,000 3.500% 84,577.50 178,577.50
06/30/2024 356,765.00
12/01/2024 96,000 3.500% 82,932.50 178,932.50
06/01/2025 97,000 3.500% 81,252.50 178,252.50
06/30/2025 357,185.00
12/01/2025 99,000 3.500% 79,555.00 178,555.00
06/01/2026 101,000 3.500% 77,822.50 178,822.50
06/30/2026 357,377.50
12/01/2026 102,000 3.500% 76,055.00 178,055.00
06/01/2027 104,000 3.500% 74,270.00 178,270.00
06/30/2027 356,325.00
12/01/2027 106,000 3.500% 72,450.00 178,450.00
06/01/2028 108,000 3.500% 70,595.00 178,595.00
06/30/2028 357,045.00
12/01/2028 110,000 3.500% 68,705.00 178,705.00
06/01/2029 112,000 3.500% 66,780.00 178,780.00
06/30/2029 357,485.00
12/01/2029 114,000 3.500% 64,820.00 178,820.00
06/01/2030 116,000 3.500% 62,825.00 178,825.00
06/30/2030 357,645.00
12/01/2030 118,000 3.500% 60,795.00 178,795.00
06/01/2031 120,000 3.500% 58,730.00 178,730.00
06/30/2031 357,525.00
12/01/2031 122,000 3.500% 56,630.00 178,630.00
06/01/2032 124,000 3.500% 54,495.00 178,495.00
06/30/2032 357,125.00
12/01/2032 126,000 3.500% 52,325.00 178,325.00
06/01/2033 128,000 3.500% 50,120.00 178,120.00
06/30/2033 356,445.00
12/01/2033 131,000 3.500% 47,880.00 178,880.00
06/01/2034 133,000 3.500% 45,587.50 178,587.50
06/30/2034 357,467.50
12/01/2034 135,000 3.500% 43,260.00 178,260.00
06/01/2035 138,000 3.500% 40,897.50 178,897.50
06/30/2035 357,157.50
12/01/2035 140,000 3.500% 38,482.50 178,482.50
06/01/2036 142,000 3.500% 36,032.50 178,032.50
06/30/2036 356,515.00
12/01/2036 145,000 3.500% 33,547.50 178,547.50
06/01/2037 148,000 3.500% 31,010.00 179,010.00
06/30/2037 357,557.50
12/01/2037 150,000 3.500% 28,420.00 178,420.00
06/01/2038 153,000 3.500% 25,795.00 178,795.00
06/30/2038 357,215.00
12/01/2038 155,000 3.500% 23,117.50 178,117.50
06/01/2039 158,000 3.500% 20,405.00 178,405.00
06/30/2039 356,522.50
12/01/2039 161,000 3.500% 17,640.00 178,640.00
06/01/2040 164,000 3.500% 14,822.50 178,822.50
06/30/2040 357,462.50
12/01/2040 167,000 3.500% 11,952.50 178,952.50
06/01/2041 169,000 3.500% 9,030.00 178,030.00
06/30/2041 356,982.50
12/01/2041 172,000 3.500% 6,072.50 178,072.50
06/01/2042 175,000 3.500% 3,062.50 178,062.50
06/30/2042 356,135.00

5,115,000 2,026,284.17 7,141,284.17 7,141,284.17
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Moraga-Orinda Fire District

TO: Board of Directors

FROM: Gloriann Sasser, Administrative Services Director

DATE: May 18, 2022

SUBJECT: Item 10.6 Authorize Engagement Letter for Audit Services with Eide
Bailly, LLP for the Fiscal Year Ended June 30, 2022 in the Amount Not to
Exceed $35,000

     

 

 

 

 
BACKGROUND
In June 2020 the Board authorized staff to sign an engagement letter with Eide Bailly, LLP for audit
services for the fiscal years ended June 30, 2020, 2021 and 2022. The cost of the FY2022 audit was
authorized in the amount not to exceed $26,010. At the April 20, 2022 Board meeting, the Audit
Committee reported to the Board that Eide Bailly informed the Audit Committee that Eide Bailly could not
meet the District's usual audit schedule and could not present the audited Annual Comprehensive
Financial Report until February 2023. Eide Bailly also informed the Audit Committee that the cost of the
audit would increase to $40,000.
 
The Board discussed the audit contract and determined that the Board would accept the revised audit
schedule and would like to retain Eide Bailly to complete the FY2022 audit. Staff subsequently met with
Eide Bailly and negotiated the following which is incorporated into the Engagement Letter (Attachment
A):
 

Eide Bailly will produce the FY2022 Annual Comprehensive Financial Report and other required
reports by February 2023 
The cost of the FY2022 audit is not to exceed $35,000

 
Staff will issue a request for proposals for audit services beginning with the FY2023 audit.
 
Staff recommends the Board authorize staff to sign the engagement letter for audit services with Eide
Bailly, LLP for the Fiscal Year Ended June 30, 2022 in the amount not to exceed $35,000.   
 
 

RECOMMENDATION
Staff Recommendation: 1) Discuss; 2) Deliberate; 3) Authorize Engagement Letter for Audit Services
with Eide Bailly, LLP for the Fiscal Year Ended June 30, 2022 in the Amount Not to Exceed $35,000

ATTACHMENT
 
Attachment A Engagement Letter-Financial Statements.docx

 
Item 10.6
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What inspires you, inspires us. | eidebailly.com

4040 Campbell Ave., Ste. 200  |  Menlo Park, CA 94025-1053  |  T 650.522.3400  |  F 650.645.7393  |  EOE

May 9, 2022

Moraga-Orinda Fire Protection District
1280 Moraga Way
Moraga, CA 94556

The following represents our understanding of the services we will provide to Moraga-Orinda Fire Protection 
District (District).

You have requested that we audit the financial statements of the governmental activities and each major
fund and the aggregate remaining fund information of the District, as of June 30, 2022, and for the year then 
ended, and the related notes, which collectively comprise the District’s basic financial statements. We are 
pleased to confirm our acceptance and our understanding of this audit engagement by means of this letter. Our 
audit will be conducted with the objective of our expressing an opinion on each opinion unit applicable to those 
basic financial statements.

The objectives of our audit are to obtain reasonable assurance about whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and 
therefore is not a guarantee that an audit conducted in accordance with auditing standards generally accepted 
in the United States of America (GAAS) and in accordance with Government Auditing Standards will always 
detect a material misstatement when it exists. Misstatements, including omissions, can arise from fraud or error 
and are considered material if there is a substantial likelihood that, individually or in the aggregate, they would 
influence the judgment made by a reasonable user based on the financial statements.

Accounting principles generally accepted in the United States of America (U.S. GAAP), as promulgated by the 
Governmental Accounting Standards Board (GASB) require that certain information be presented to supplement 
the basic financial statements. Such information, although not a part of the basic financial statements, is 
required by the GASB, who considers it to be an essential part of financial reporting for placing the basic 
financial statements in an appropriate operational, economic, or historical context. As part of our engagement, 
we will apply certain limited procedures to the required supplementary information (RSI) in accordance with 
auditing standards generally accepted in the United States of America (U.S. GAAS). These limited procedures will 
consist primarily of inquiries of management regarding their methods of measurement and presentation, and 
comparing the information for consistency with management’s responses to our inquiries. We will not express 
an opinion or provide any form of assurance on the RSI. The following RSI is required by U.S. GAAP. 
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This RSI will be subjected to certain limited procedures but will not be audited:

1) Management’s Discussion and Analysis
2) GASB required supplementary information for the Pension Plans and OPEB Plans

Supplementary information other than RSI will accompany the District’s basic financial statements. We will 
subject the following supplementary information to the auditing procedures applied in our audit of the basic 
financial statements and perform certain additional procedures, including comparing and reconciling the 
supplementary information to the underlying accounting and other records used to prepare the basic financial 
statements or to the basic financial statements themselves, and additional procedures in accordance with U.S. 
GAAS. We intend to provide an opinion on the following supplementary information in relation to the basic 
financial statements as a whole:

1) Capital Projects and Debt Service Funds Schedule of Revenues, Expenditures, and Changes in Fund Balances 
– Budget to Actual.

Also, the document we submit to you will include the following other additional information that will not be 
subjected to the auditing procedures applied in our audit of the basic financial statements:

1) Introductory section
2) Statistical section

Auditor Responsibilities

We will conduct our audit in accordance with U.S. GAAS and in accordance with Government Auditing 
Standards. As part of an audit in accordance with GAAS we exercise professional judgment and maintain 
professional skepticism throughout the audit. We also:

 Identify and assess the risks of material misstatement of the financial statements, whether due to fraud 
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that 
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the entity’s internal control. However, we will communicate to you in writing 
concerning any significant deficiencies or material weaknesses in internal control relevant to the audit of 
the financial statements that we have identified during the audit.

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the financial 
statements, including the disclosures, and whether the financial statements represent the underlying 
transactions and events in a manner that achieves fair presentation.

 Conclude, based on the audit evidence obtained, whether there are conditions or events, considered in 
the aggregate, that raise substantial doubt about [Client] ’s ability to continue as a going concern for a 
reasonable period of time.
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Because of the inherent limitations of an audit, together with the inherent limitations of internal control, an 
unavoidable risk that some material misstatements may not be detected exists, even though the audit is 
properly planned and performed in accordance with U.S. GAAS and, if applicable, in accordance with 
Government Auditing Standards. Please note that the determination of abuse is subjective, and Government 
Auditing Standards does not require auditors to detect abuse.

Compliance with Laws and Regulations

As previously discussed, as part of obtaining reasonable assurance about whether the basic financial statements 
are free of material misstatement, we will perform tests of the District’s compliance with the provisions of 
applicable laws, regulations, contracts, and agreements. However, the objective of our audit will not be to 
provide an opinion on overall compliance and we will not express such an opinion.

Management Responsibilities

Our audit will be conducted on the basis that management and, when appropriate, those charged with 
governance, acknowledge and understand that they have responsibility:

a. For the preparation and fair presentation of the basic financial statements in accordance with 
accounting principles generally accepted in the United States of America; 

b. For the design, implementation, and maintenance of internal control relevant to the preparation and 
fair presentation of basic financial statements that are free from material misstatement, whether due to 
error fraudulent financial reporting, misappropriation of assets, or violations of laws, governmental 
regulations, grant agreements, or contractual agreements; and 

c. To provide us with:
i. Access to all information of which management is aware that is relevant to the preparation and 

fair presentation of the basic financial statements such as records, documentation, and other 
matters;

ii. Additional information that we may request from management for the purpose of the audit; and
iii. Unrestricted access to persons within the entity from whom we determine it necessary to 

obtain audit evidence.
d. For including the auditor’s report in any document containing basic financial statements that indicates 

that such basic financial statements have been audited by the entity’s auditor;
i. A written acknowledgement of all the documents that management expects to issue that will be 

included in the annual report and the planned timing and method of issuance of that annual 
report; and

ii. A final version of the annual report (including all the documents that, together, comprise the 
annual report) in a timely manner prior to the date of the auditor’s report;

e. For identifying and ensuring that the entity complies with the laws and regulations applicable to its 
activities; 

f. For adjusting the basic financial statements to correct material misstatements and confirming to us in 
the management representation letter that the effects of any uncorrected misstatements aggregated by 
us during the current engagement and pertaining to the current period under audit are immaterial, both 
individually and in the aggregate, to the basic financial statements as a whole; and

g. For acceptance of nonattest services, including identifying the proper party to oversee nonattest work;
h. For maintaining adequate records, selecting and applying accounting principles, and safeguarding assets.
i. For informing us of any known or suspected fraud affecting the entity involving management, 

employees with significant role in internal control and others where fraud could have a material effect 
on the financials; and
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j. For the accuracy and completeness of all information provided.

With regard to the supplementary information referred to above, you acknowledge and understand your 
responsibility (a) for the preparation of the supplementary information in accordance with the applicable 
criteria, (b) to provide us with the appropriate written representations regarding supplementary information, (c) 
to include our report on the supplementary information in any document that contains the supplementary 
information and that indicates that we have reported on such supplementary information, and (d) to present 
the supplementary information with the audited basic financial statements, or if the supplementary information 
will not be presented with the audited basic financial statements, to make the audited basic financial statements 
readily available to the intended users of the supplementary information no later than the date of issuance by 
you of the supplementary information and our report thereon.

As part of our audit process, we will request from management and, when appropriate, those charged with 
governance, written confirmation concerning representations made to us in connection with the audit.

Nonattest Services

With respect to any nonattest services we perform, we agree to Prepare or assist with preparing financial 
statements in conformity with U.S. generally accepted accounting principles based on information provided by 
you.

We will not assume management responsibilities on behalf of the District . The District’s management 
understands and agrees that any advice or recommendation we may provide in connection with our audit 
engagement are solely to assist management in performing its responsibilities.

The District’s management is responsible for (a) making all management decisions and performing all 
management functions; (b) assigning a competent individual to oversee the services; (c) evaluating the adequacy 
of the services performed; (d) evaluating and accepting responsibility for the results of the services performed; 
and (e) establishing and maintaining internal controls, including monitoring ongoing activities.

Our responsibilities and limitations of the nonattest services are as follows:

 We will perform the services in accordance with applicable professional standards.
 The nonattest services are limited to the services previously outlined above. Our firm, in its sole 

professional judgment, reserves the right to refuse to do any procedure or take any action that could be 
construed as making management decisions or assuming management responsibilities.

Reporting

We will issue a written report upon completion of our audit of the District’s basic financial statements. Our 
report will be addressed to the governing body of the District. Circumstances may arise in which our report may 
differ from its expected form and content based on the results of our audit. Depending on the nature of these 
circumstances, it may be necessary for us to modify our opinions, add an emphasis-of-matter or other-matter 
paragraph(s), to our auditor’s report, or if necessary, withdraw from the engagement. If our opinions on the 
basic financial statements are other than unmodified, we will discuss the reasons with you in advance. If, for any
reason, we are unable to complete the audit or are unable to form or have not formed opinions, we may decline 
to express opinions or to issue a report as a result of this engagement.
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In accordance with the requirements of Government Auditing Standards, we will also issue a written report 
describing the scope of our testing over internal control over financial reporting and over compliance with laws, 
regulations, and provisions of grants and contracts, including the results of that testing. However, providing an 
opinion on internal control and compliance over financial reporting will not be an objective of the audit and, 
therefore, no such opinion will be expressed.

Other 

We understand that your employees will prepare all confirmations we request and will locate any documents or 
support for any other transactions we select for testing.

If you intend to publish or otherwise reproduce the basic financial statements and make reference to our firm, 
you agree to provide us with printers’ proofs or masters for our review and approval before printing. You also 
agree to provide us with a copy of the final reproduced material for our approval before it is distributed. 

Regarding the electronic dissemination of audited financial statements, including financial statements published 
electronically on your website or elsewhere, you understand that electronic sites are a means to distribute 
information and, therefore, we are not required to read the information contained in these sites or to consider 
the consistency of other information in the electronic site with the original document.

Professional standards prohibit us from being the sole host and/or the sole storage for your financial and non-
financial data. As such, it is your responsibility to maintain your original data and records and we cannot be 
responsible to maintain such original information. By signing this engagement letter, you affirm that you have all 
the data and records required to make your books and records complete.

Provisions of Engagement Administration, Timing and Fees

During the course of the engagement, we will only provide confidential engagement documentation to you via 
Eide Bailly’s secure portal or other secure methods, and request that you use the same or similar tools in 
providing information to us. Should you choose not to utilize secure communication applications, you 
acknowledge that such communication contains a risk of the information being made available to unintended 
third parties. Similarly, we may communicate with you or your personnel via e-mail or other electronic methods, 
and you acknowledge that communication in those mediums contains a risk of misdirected or intercepted 
communications.

Should you provide us with remote access to your information technology environment, including but not 
limited to your financial reporting system, you agree to (1) assign unique usernames and passwords for use by 
our personnel in accessing the system and to provide this information in a secure manner; (2) limit access to 
“read only” to prevent any unintentional deletion or alteration of your data; (3) limit access to the areas of your 
technology environment necessary to perform the procedures agreed upon; and (4) disable all usernames and 
passwords provided to us upon the completion of procedures for which access was provided. We agree to only 
access your technology environment to the extent necessary to perform the identified procedures.

We plan to begin our procedures on approximately August and, unless unforeseeable problems are 
encountered, the engagement should be completed by February 2023.

Ahmad Gharaibeh is the engagement partner for the audit services specified in this letter. Responsibilities 
include supervising services performed as part of this engagement and signing or authorizing another qualified 
firm representative to sign the audit report.

170



6

Our fees are based on the amount of time required at various levels of responsibility. Invoices are payable upon 
presentation. We estimate that our fee for the audit will be $35,000 for the financial statement audit. We will 
notify you immediately of any circumstances we encounter that could significantly affect this initial fee estimate. 
Whenever possible, we will attempt to use the District’s personnel to assist in the preparation of schedules and 
analyses of accounts. This effort could substantially reduce our time requirements and facilitate the timely 
conclusion of the audit. Further, we will be available during the year to consult with you on financial 
management and accounting matters of a routine nature.

The ability to perform and complete our engagement consistent with the estimated fee included above depends 
upon the quality of your underlying accounting records and the timeliness of your personnel in providing 
information and responding to our requests. To assist with this process, we will provide you with a Prepared-by-
Client (PBC) request that identifies the information required to perform our engagement, as well as a planned 
timeline for the engagement. A failure to provide this information in an accurate and timely manner may result 
in an increase in our fees and/or a delay in the completion of our engagement.

We may be requested to make certain audit documentation available to outside parties, including regulators, 
pursuant to authority provided by law or regulation or applicable professional standards. If requested, access to 
such audit documentation will be provided under the supervision of Eide Bailly LLP’s personnel. Furthermore, 
upon request, we may provide copies of selected audit documentation to the outside party, who may intend, or 
decide, to distribute the copies of information contained therein to others, including other governmental 
agencies. We will be compensated for any time and expenses, including time and expenses of legal counsel, we
may incur in making such audit documentation available or in conducting or responding to discovery requests or 
participating as a witness or otherwise in any legal, regulatory, or other proceedings as a result of our Firm’s 
performance of these services. You and your attorney will receive, if lawful, a copy of every subpoena we are 
asked to respond to on your behalf and will have the ability to control the extent of the discovery process to 
control the costs you may incur.

Should our relationship terminate before our audit procedures are completed and a report issued, you will be 
billed for services to the date of termination. All bills are payable upon receipt. A service charge of 1% per 
month, which is an annual rate of 12%, will be added to all accounts unpaid 30 days after billing date. If 
collection action is necessary, expenses and reasonable attorney’s fees will be added to the amount due.

We may use third party service providers and/or affiliated entities (including Eide Bailly Shared Services Private 
Limited) (collectively, “service providers”) in order to facilitate delivering our services to you. Our use of service 
providers may require access to client information by the service provider. We will take reasonable precautions 
to determine that they have the appropriate procedures in place to prevent the unauthorized release of 
confidential information to others. We will remain responsible for the confidentiality of client information 
accessed by such service provider and any work performed by such service provider.

Neither of us may use or disclose the other’s confidential information for any purpose except as permitted 
under this engagement letter or as otherwise necessary for Eide Bailly to provide the services. Your confidential 
information is defined as any information you provide to us that is not available to the public. Eide Bailly’s 
confidential information includes our audit documentation for this engagement. Our audit documentation shall 
at all times remain the property of Eide Bailly LLP. The confidentiality obligations described in this paragraph 
shall supersede and replace any and all prior confidentiality and/or nondisclosure agreements (NDAs) between 
us.
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You agree to share all facts that may affect your financial statements, even if you first become aware of those 
facts after the date of the auditor’s report but before the date your financial statements are issued.

We agree to retain our audit documentation or work papers for a period of at least eight years from the date of 
our report.

At the conclusion of our audit engagement, we will communicate to the management and the board of directors
the following significant findings from the audit:

 Our view about the qualitative aspects of the entity’s significant accounting practices;
 Significant difficulties, if any, encountered during the audit;
 Uncorrected misstatements, other than those we believe are trivial, if any;
 Disagreements with management, if any;
 Other findings or issues, if any, arising from the audit that are, in our professional judgment, significant 

and relevant to those charged with governance regarding their oversight of the financial reporting 
process;

 Material, corrected misstatements that were brought to the attention of management as a result of our 
audit procedures;

 Representations we requested from management;
 Management’s consultations with other accountants, if any; and
 Significant issues, if any, arising from the audit that were discussed, or the subject of correspondence, 

with management.

Government Auditing Standards require that we provide, upon request, a copy of our most recent external peer 
review report and any subsequent review reports to the party contracting for the audit. Accordingly, we will 
provide a copy of our most recent peer review report at your request.

Eide Bailly LLP is a member of HLB International, a worldwide organization of accounting firms and business 
advisors, ("HLB"). Each member firm of HLB, including Eide Bailly LLP is a separate and independent legal entity 
and is not owned or controlled by any other member of HLB. Each member firm of HLB is solely responsible for 
its own acts and omissions and no other member assumes any liability for such acts or omissions. Neither Eide 
Bailly LLP, nor any of its affiliates, are responsible or liable for any acts or omission of HLB or any other member 
firm of HLB and hereby specifically disclaim any and all responsibility, even if Eide Bailly LLP, or any of its 
affiliates are aware of such acts or omissions of another member of HLB.

Eide Bailly, LLP has owners that are not licensed as certified public accountants as permitted under Section 5079 
of the California Business Code. It is not anticipated that any of the non-licensee owners will be performing audit 
services for the District.

MEDIATION

Any disagreement, controversy or claim arising out of or related to any aspect of our services or relationship 
with you (hereafter a “Dispute”) shall, as a precondition to litigation in court, first be submitted to mediation. In 
mediation, the parties attempt to reach an amicable resolution of the Dispute with the aid of an impartial 
mediator. Mediation shall begin by service of a written demand. 
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The mediator will be selected by mutual agreement. If we cannot agree on a mediator, one shall be designated 
by the American Arbitration Association (“AAA”). Mediation shall be conducted with the parties in person in 
Menlo Park, California . Each party will bear its own costs in the mediation. The fees and expenses of the
mediator will be shared equally by the parties. Neither party may commence a lawsuit until the mediator 
declares an impasse.

LIMITED INDEMNITY

Eide Bailly LLP and its partners, affiliates, officers and employees (collectively “Eide Bailly”) shall not be
responsible for any misstatements in your financial statements and tax return that we may fail to detect as a 
result of misrepresentations or concealment of information by any of your owners, directors, officers or 
employees. You shall indemnify and hold Eide Bailly harmless from any claims, losses, settlements, judgments, 
awards, damages and attorneys’ fees arising from any such misstatement or concealment of information.

If through no fault of Eide Bailly we are named as a party to a dispute between you and a third party, you shall 
indemnify and hold Eide Bailly harmless against any losses, damages, settlements, judgments, awards, and the 
costs of litigation (including attorneys’ fees) we incur in connection with the dispute.

Eide Bailly shall not be entitled to indemnification under this agreement unless the services were performed in 
accordance with professional standards in all material respects.

LIMITATION OF LIABILITY

The exclusive remedy available to you for any alleged loss or damages arising from or related to Eide Bailly’s 
services or relationship with you shall be the right to pursue claims for actual damages that are directly caused 
by Eide Bailly’s breach of this agreement or Eide Bailly’s violation of applicable professional standards. In no 
event shall Eide Bailly’s aggregate liability to you exceed two times fees paid under this agreement, nor shall 
Eide Bailly ever be liable to you for incidental, consequential, punitive or exemplary damages, or attorneys’ fees.

TIME LIMITATION

You may not bring any legal proceeding against Eide Bailly unless it is commenced within twenty-four (24) 
months (“Limitation Period”) after the date when we delivered our report, return, or other deliverable under 
this agreement to you, regardless of whether we do other services for you or that may relate to the audit. The 
Limitation Period applies and begins to run even if you have not suffered any damage or loss, or have not 
become aware of a possible Dispute.

GOVERNING LAW AND VENUE

Any Dispute between us, including any Dispute related to the engagement contemplated by this agreement, 
shall be governed by California law. Any unresolved Dispute shall be submitted to a federal or state court 
located in ."Menlo Park, California"
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ASSIGNMENTS PROHIBITED

You shall not assign, sell, barter or transfer any legal rights, causes of actions, claims or Disputes you may have 
against Eide Bailly to any person.

Please sign and return the attached copy of this letter to indicate your acknowledgment of, and agreement with, 
the arrangements for our audit of the financial statements including our respective responsibilities.

We appreciate the opportunity to be your certified public accountants and look forward to working with you 
and your staff.

Respectfully,

__________________________
Ahmad Gharaibeh
Partner of Eide Bailly, LLP

***************************************************************

RESPONSE:

This letter correctly sets forth our understanding.

Acknowledged and agreed on behalf of Moraga-Orinda Fire Protection District by:

Name: _______________________________________________________________

Title: ________________________________________________________________

Date: ________________________________________________________________
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