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Microsoft Corporation Tel 425 882 8080
COne Microsoft W Fax 425 706 7329
Redmaond, WA 98052-6399 wwv.microsoft.com
E
m | Microsoft
9/10/2021

To whomn it may concern:

| hereby confirm that Definitive Networks, Inc. has satisfied the requirements for
demonstrating and validating their technical capabilities in the Microsoft Partner
Metwork program.

Definitive Networks, Inc. (MPNID: 1089515)
4309 HACIENDA DR STE 170
PLEASANTON, CA - 94588-2798

United States

Competencies: Demonstrate technical capabilities in Microsoft products or
technologies.

Gold Data Analytics (Expires on 9/21/2022)

Silver Cloud Platform (Expires on 9/21/2022)

Silver Datacenter (Expires on 9/21/2022)

Silver Application Integration (Expires on 9/21/2022)

Best Regards,
AnengE

Dan Rippey
Program Director for the Microsoft Partner Network

Microsoft Corporation

Figure 12: Certified Microsoft Partner
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4a10-4al5. Network and Security Administration

DNI is a Certified Select FortiPartner. Using Fortinet best practices and unique configuration, DNI
managers over 100 network connection supporting Dispatch Centers, Fire Stations, Emergency
Operations Center, and General Administration facilities.

==RTINET.
Certificate of Authorized Reseller

Date: 09/15/2021

Fortinet, Inc. operates through a channel of independent distributors and resellers. Therefore, Fortinet hereby confirms
that: Definitive Networks

Having its registered place of business at:
4309 Hacienda Drive Suite 170, Pleasanton, California 94588, United States;

is currently an authorized FortiPartner and is currently authorized throughout to sell Fortinet products as a partner with
the following designations:

® [evel of Engagement: Select
® Business Model: Integrator

This certificate is issued as of the date shown above, and is valid for 180 days from this date.

Provided the FortiPartner identified above has purchased applicable support services from Fortinet and the applicable
support services have been effectively registered and contracted with Fortinet, Fortinet agrees and undertakes that
Fortinet would provide support for the applicable Fortinet products according to the terms of the support agreement,
available at https:/support.fortinet.com. Fortinet Products are shipped subject to the terms of its then-current End User
License Agreement, available at http://www.fortinet.com/doc/legal/EULA .pdf, which sets forth Fortinet’s warranty.

This certificate is subject to the FortiPartner maintaining its FortiPartner Agreement with Fortinet and to Fortinet’s
FortiPartner guidelines. Fortinet’s partner program and its guidelines are available for review at
http://www fortinet.com/partners/partner program/fpp.html. Notwithstanding anything to the contrary herein,
authorized FortiPartners do not represent Fortinet and can not make statements that are binding on behalf of Fortinet.

f Manufact(ir;‘fr-’Cq;jﬁnnﬂtion
/ JCLHKL“zHYM\\;U“U}&()
Samantha Symond$

nN

Vice President of Legal and Compliance, Ainericas

FORTINET, INC. Telephone: +1-866-868-3678
899 Kifer Road Email: sales(@fortinet.com
Sunnyvale, CA 94086 Website: www fortinet.com

Figure 13: FortiPartner Status
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DNI Network Engineers use a cadre of monitoring systems to maintain over 1,200 firewalls, switches, and
access points used by 2,000+ firefighters operating in Alameda County, Costa Contra County, and Napa
County:

: 42s

27 Mean Time to Acknowledge
Closed Alerts
26m 8s
100% of 27 Total Alerts Mean Time to Resolve

Daily Mean Time to Acknowledge

4m19s

3m36s

2m 53s

valy

2m10s

1m26s

Jun9 Jun 10 Jun 11 Jun12 Jun13 Jun14 Jun 15
Date Alert Created

-+ Min Time -8 Average Time Max Acknowledge Time @ Alert

Figure 14: Automated Alert Dashboard
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Figure 15: Interface Monitoring Dashboard
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Figure 16: Wi-Fi Access Point Dashboard
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A summary of DNI Networking Best Practices follow:

External Network Vulnerability Assessment and Penetration Testing: DNI will scan the MOFD and DNI
Cloud to detect all known vulnerabilities. DNI will then analyze every device by IP address to identify the
device, its operating system, firmware, service packs and/or patches. Costs associated with this ongoing
responsibility are covered by our proposed monthly retainer.

Internal Network Vulnerability Assessment and Penetration Testing: DNI will scan the internal network
daily to detect all known vulnerabilities. DNI will then analyze every device by IP address to identify the
device, its operating system, firmware, service packs and/or patches. Internal audits have consistently
indicated that our tools and methodologies prevent network problems. Costs associated with this
ongoing responsibility are covered by our proposed monthly retainer.

Web Application Penetration Testing: DNI will identify security issues with web applications. Services
include identifying known vulnerabilities in COTS applications, technical vulnerabilities (URL
manipulation, SQL injection, cross site scripting, back-end authentication, password in memory, session
hijacking, buffer overflow, web server configuration, credential management, Clickjacking, etc.), and
business logic errors (day-to-day threat analysis, unauthorized logins, personal information modification,
pricelist modification, unauthorized funds transfer, breach of customer trust, etc.). Costs associated with
this ongoing responsibility are covered by our proposed monthly retainer.

Network Architecture Designs: DNI conducts periodic network designs and reviews. DNI uses tools from
Microsoft, Cisco, and other leading vendors during the assessment. Costs associated with this ongoing
responsibility are covered by our proposed monthly retainer.

Wireless Network Assessment and Penetration Testing: DNI will scan the wireless network and detect all
known vulnerabilities. DNI will then analyze every device by IP address to identify the device, its
operating system, firmware, service packs and/or patches. External audits have consistently indicated
that our tools and methodologies secure networks from hackers. Costs associated with this ongoing
responsibility are covered by our proposed monthly retainer.

Virtual Infrastructure Security Assessment: DNI will assess configurations of virtual and host machines
against known industry best practices to identify insecure configurations. DNI will periodically test
security from the logical network, virtual server storage network, and virtual infrastructure management
network. Using the NIST Framework, DNI will follow protocols and procedures that ensure virtual
infrastructure integrity. Costs associated with this ongoing responsibility are covered by our proposed
monthly retainer.

Event log Review: DNI will review event logs for servers, routers, workstations, and all other IP devices
on a real-time basis. DNI system administrators will take proactive measures to prevent problems from
occurring by automatically pushing out approved patches and updates. Costs associated with this
ongoing responsibility are covered by our proposed monthly retainer.

Firewall and Router Configuration Reviews: DNI will continually monitor firewall and router
configurations. DNI automated routines will identify when a patch is available or a configuration
change has been made. After testing in a controlled environment, DNI will quickly deploy
firewall and switch configuration updates. Costs associated with this ongoing responsibility are
covered by our proposed monthly retainer.

Definitive Networks, Inc. | Proposal Response
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Enterprise Security Design: DNI will create LAN and WAN blueprints that address the unique security
requirements of user groups. DNI will capture our design using Microsoft Visio and Microsoft Word.
Policies will be established to ensure that compliance is achieved. Policy areas include risk assessment,
security awareness, incident reporting, and data access. Costs associated with this ongoing responsibility
are covered by our proposed monthly retainer.

4al6. Database Administration & Analytics

DNI will continue to provide Database Administration services 24x7 in support of the MOFD database
environment through monitoring, system-level troubleshooting and documented processes.
Administrative services include automated checks of the database environment to identify system issues.
Checks include:

J Database availability

J Alert logs for key operational errors
J Database space allocations

. Database resources

J Database file system space

J Automated backups & maintenance

DNI will research and take corrective actions in response to key system-level notifications.
Troubleshooting tasks include:

° Standard Operating Procedures

° 24x7 critical support & remediation

. Database return to normal operations
. Root cause analysis of critical events
° Native database recovery

Definitive Networks, Inc. | Proposal Response
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DNI’s proposed retainer includes analytics support for MOFD Administration. Work products include data
analysis, custom data forms, custom databases/views, custom reports, etc. The analytics support is
limited to the Fire RMS, Telestaff and Zoll ePCR. DNI has been producing these reports for over 17 years
and has a thorough understanding of data sources and formats preferred by MOFD. An example of a

recent incident report appears below.

| Incident Location Map for MOFD May 2022
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Figure 17: Incident Map (Board Report)
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Budgeting, Planning, and Scorecard Review: DNI will work with the Administrative Services
Director to prepare annual information technology goals and budgets. DNI will meet monthly
with the Administrative Services Director to discuss information technology project status,
improvements, and review helpdesk tickets and responses.

Board Presentation: DNI’s proposed retainer includes monthly response reports for the Board of
Directors packet. DNI has a thorough understanding of data sources and formats preferred by MOFD. An
excerpt of a Board report appears below.

Run Chart for MOFD EMS / Rescue and All Incident Types for the last full 12 months. Median Turnout and Response Times By Month for
First At Scene Units
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Figure 18: MOFD Run Chart (Suppression)

Documentation: DNI will maintain and update documentation for
e Network maps (computers and printers)
e Network topology documentation (router/switch/firewall and network traffic flow,
including backups)
e Server inventory (map the location and server purpose/data stored)
e Computer and printer inventory (includes desktops, laptops and mobile devices)
e Application inventory
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Operations Support: DNI’s proposed retainer includes response data reports for MOFD Operations as
requested. DNI has a thorough understanding of data sources and formats preferred by MOFD:

& Explore / Moraga Orinda Fire / MOFD Medic Unit Response Times (CAD) / Medic Unit Call Log i\(

& Undo [¢& Revert (2 Refresh € Pause

Dispatched
This week

Medic Unit Call Log

All Transport Outcomes for the Last 36 Hours by Default from 6/14/2022 10:31:16 AM

Includes Code 2 & Code 3 Response Priorities.” Transport Time” = 'Enroute Hospital’ to ‘At Hospital’ // “Wall Time” = ‘At Hospital’ to ‘Clear Hospital’ // "Return Time" = "Clear Hospital’ to 'AOR’
or 'AlQ’ time // “Time on Task” = "Dispatched’ to ‘Avail Time’ (AOR in 1st Due or AlQ) // Time Fields that are "Null” or Blank are a result of no timestamp in CAD

o Disp to
Medic - " . At Enroute At Clear | AOR or s Response | Transport 3 Return .
Unit Incident Location | Dispatched Scene | Hospital | Hospital | Hospital AlQ Destination Turnout Tie Time Wall Time Time A;.;::;I)
1 Sanders Ranch | 6112122 1133514 | 14.06:31 |14:31:03 | 15:03:37 | 15:24:21 | JOnnMuirWalnut | 4 gg iy | 720 min | 25min | 33min | 21min | 1.92hrs
Rd 13:29:32 Creek
e 613122 11,3505 | 14:52:32 | 15:16:31 | 15:42:38 | 15:56:51 | JohnMuir Walnut | 4 47 i | 839 min | 24min | 26min | 14min | 150 hrs
Encinas 14:26:46 Creek
6113122 1 09.06:26 | 09:15:55 | 09:33:38 | 09:45:45 | 10:02:38 | YoM Muir Walnut | 4 67 i | 692 min | 18min | 12min | 17min | 1.05hrs
08:59:31 Creek
348 Rheem Blvd
613122 | 541012 | 21:18:36 | 21:35:56 | 21:52:24 | 22:06:32 | YOPM MuirWalnut | 4 6 iy | 6.48min | 17min | 16min | 14min | 1.03 hrs
21:04:01 Creek
M141
61222 1 41.30:11 | 01:47:56 | 02:07:35 | 02:21:31 | 02:36:27 | JohnMuirWalnut | 4 24 i | 407 min | 20min | 14min | 15min | 1.47 hrs
01:26:07 Creek
950 Country Club
Dr 5
611222 | 503857 | 20:46:27 | 21:07:46 | 21:28:00 | 21:36:09 | JOhnMuir Walnut | 4 6 i | 075 min | 24 min | 20min | 8min | 0.97 hrs
20:38:13 Creek
2067 Ascot Dr 6114122 104102 | 00:57:20 | 01:18:22 | 01:33:02 | 01:47:36 | Alta Bates Summit | 5 1o i | 4452 min| 24 min | 15min | 15min | 1.35hrs
00:26:51 Hospital
CanyonRd/Dela | 61322 |7 1549 | 17.55:10 | 18:16:12 | 18:36:44 | 18:54:45 | YOPnMuirWainut | 4 65 i | 380min | 21min | 21min | 18min | 1.47 hrs
Cruz Way 17:44:31 Creek
M142 7 Bel Air Dr 6113122 193005 | 09:46:16 | 10:05:55 | 10:21:33 | 10:40:57 | YonnMuirWalnut | 5 65 iy | 1445 min | 20 min | 16min | 19min | 1.27 hrs
09:24:38 Creek
15 Keith Dr 612122 | 5 4557 | 21:12:05 | 21:12:12 | 21:26:49 | 21:38:11 | KaiserWalnut | g o7 il 742 min | Omin | 15min | 11min | 1.00hrs
20:38:33 Creek
M145 | 34 Irving Ln 61222 1 19.04.23 | 19:18:53 | 19:40:30 | 19:52:25 | 20:04:42 | JOhNMuirWalnut | ¢ eo i | 740 min | 22min | 12min | 12min | 143 hrs
18:56:59 Creek
Wild Lilac Wy | 613122 e . o . rara | John Muir Walnut ) ) ) ) )
. opaze. | 07:18:34 | 07:49:31 | 08:11:32 | 08:27:04 | 08:43:49 P 148min | 740min | 22min | 16min | 17min | 1.53 hrs

Figure 19: Online Data Warehouse (Administration)
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5c¢3. Similar Engagements

Alameda County Fire
450 End-Users, 40 Stations, 1,100 Devices
e Hardware as a Service
e Datacenter Services
e 911 Dispatch Center Services
e EOC Support Services
e Station Alerting
e On-Site Infrastructure
e Mobile Data Computer Support
e Network Support
e Custom Analytics
e End-User Support
e After-Hour/Emergency Support
e Special Project Management
e Dispatch Support
e Telco Lines
e HaaS Equipment
- Laptops / Desktops
— Office Printers
— VOIP Phones
— Apparatus Internet Gateways
— Apparatus MDCs
— Station Alerting Computers
— Station Alerting Printers
- Firewalls
- Switches
- Access Points

Definitive Networks, Inc. | Proposal Response
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DNI -

San Ramon Valley Fire Protection District
230 End-Users, 10 Stations, 573 Devices
e Hardware as a Service
e Datacenter Services
e 911 Dispatch Center Services
e EOC Support Services
e Station Alerting
e On-Site Infrastructure

Mobile Data Computer Support

Network Support

Custom Analytics

End-User Support

After-Hour/Emergency Support

Special Project Management

Dispatch Support

Telco Line

Haa$S Equipment

- VOIP Phones:

- Apparatus Internet Gateways

- Apparatus MDCs

- Firewalls

- Switches:

- Access Points

American Canyon Fire
25 End-Users, 2 Stations, 70 Devices
° Hardware as a Service
° Datacenter Services
e  On-Site Infrastructure
. Network Support
° End-User Support
e  After-Hour/Emergency Support
° Special Project Management
e  Telco Lines
° HaaS Equipment
-VOIP Phones:
—Firewalls
—Switches:
—Access Points

References

. Alameda County Fire: William McDonald, Fire Chief, 925-875-9387
. San Ramon Fire: Paige Meyer, Fire Chief, 925-838-6601

. American Canyon Fire: Mike Cabhill, Fire Chief, 707-373-8905

Definitive Networks, Inc. | Proposal Response
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5c4. Transition Plan

Page |24

As the incumbant, DNI can levarage our existing datacenters, staff, and technology to support MOFD

under the new contract. :We will focus on the following key initiatives.

Initiative

Start

Complete

Comment

Migrate to Office 365

July 15, 2022

August 31, 2022

Planning Completed

Decommission Citrix

September 1, 2022

October 1, 2022

Requires VPN Update

Setup New Phone System

August 1, 2022

August 31, 2022

Recommend Teams
Phones

Definitive Networks, Inc. | Proposal Response
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5D. Cost Data Section
Managed Service Support Costs
Managed Services Quantity Monthly Cost
Desktops 20 $1,900.00
Laptops $855.00
Firewalls (HaaS\Cloud) $1,013.35
Switches (Haas) $333.55
Virtual Servers (Cloud) 12 $4,908.47
Access Points (Haa$) 16 $288.97
Total Monthly Cost: $9,299.34
Managed Subscription Service Costs
Managed Services Comply Monthly Cost
Zoll ePCR Patient Care Server Yes $0
(County Provided, DNI Hosted)
Backup & Disaster Recovery Yes $1,152.00
365 Email Filtering & Protection Yes $385.00
Advanced DNS Filtering Yes $157.50
Persistent Threat Hunting Yes $205.00
Analytics & Reporting Yes $2,350.00
Device & Service Monitoring Yes $364.25
Endpoint Protection Yes $287.00
Patching & Vulnerability Management Yes $189.58
2FA Authentication Yes $420.00
Application Whitelisting & Ringfencing Yes $143.50
Station Alerting Yes $55.00
Apparatus MDC\MDT Yes $0
Total Monthly Cost: $5,653.83
Cost Summary
Monthly Price | Monthly Price | Monthly Price Optional Optional
2022-23 2023-24 2024-25 | Monthly Price | Monthly Price
2025-26 2026-27
All-Inclusive Firm Fixed $14,953.17 $15,401.77 $15,863.82 | $16,339.73 $16,829.93

Monthly Price
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OB o
Moraga-QOrinda Fire District

TO: Board of Directors

FROM: Gloriann Sasser, Administrative Services Director

DATE: July 20, 2022

SUBJECT: Item 6.3 Adopt Resolution 22-21 Classifying the Various Components of

Fund Balance as Defined in Governmental Accounting Standards Board
Statement No. 54 and Adopting a Revised Fund Balance Policy

BACKGROUND

The District has a Fund Balance Policy (Policy) that requires annual review by the Board. Staff has
reviewed the Policy and recommends no changes (Attachment A).

Fund Balance Components — GASB 54

GASB 54 requires the following components of fund balance:

« Non-spendable — Fund balance that cannot be spent because it is either not in a spendable form
or it is legally or contractually required to be maintained intact. For example, the District has
prepaid items amounts of fund balance that are non-spendable. This is the most restrictive
category of fund balance.

e Restricted — Fund balance that can be spent only for a specific purpose as stipulated by
constitution, legislation or an external resource provider. The fund balance in the District's Debt
Service Fund is classified as restricted because the District’'s taxable pension obligation bonds
agreements legally require the District to maintain these resources for the payment of debt
obligations. Fund balance from money placed in the District's pension trust fund account is
classified as restricted because the money is externally restricted by the requirements of the trust.

o Committed — Fund balance that can be spent only for a specific purpose as determined by formal
action taken by the Board of Directors. The Policy establishes one category of Committed Fund
Balance for capital projects.

e Assigned — Fund balance that is intended to be used for specific purposes but do not meet the
criteria to be classified as restricted or committed. The Board is required to delegate authority to
an official to assign amounts to be used for specific purposes. The Policy establishes two
categories of Assigned Fund Balance: for a subsequent year’s budget deficit or for other
categories as determined by the fire chief or administrative services director.

+ Unassigned — All spendable amounts not contained in the other classifications.

Minimum Fund Balance — Risk Analysis

The Policy states the District will maintain a minimum fund balance of unrestricted fund balance in the
General Fund of at least 17% of budgeted General Fund revenue at fiscal year-end with a goal of
achieving a 50% year-end General Fund balance in the long term. The General Fund is the District's
main operating fund. The financial health of the General Fund is critical to District financial sustainability
and financial health. It is fiscally prudent to maintain a reasonable amount of unrestricted minimum fund
balance in the General Fund in order to have reserves available for near-term operating contingencies. It
is essential that governments maintain adequate levels of fund balance to mitigate current and future

Item 6.3



risks.

TeT
The appropriate level of fund balance for a government agency depends on the amount of risk the

government agency faces. The District's revenue stream has been relatively stable. Over the last fifteen
years, property tax revenue has increased every year except three (2008, 2012 and 2013). In the three
years of decline, the largest revenue decrease was $357K. Due to the financial effects of COVID-19 the
District experienced short term revenue uncertainty in the areas of ambulance fees and plan
review/permit/inspection fees. There is also some long term uncertainty regarding property tax revenue
which is the District’s most important revenue source.

The United States' economy is currently experiencing rising interest rates and inflation. There is also
continued economic uncertainty due to the COVID-19 pandemic, drought and fire conditions in
California, low inventory levels of housing and business inventory, and the war in Ukraine. These
challenges could effect the District in a variety of ways including increased costs for a variety of items
including overtime, mandated sick leave, apparatus, construction, fuel, utilities and other services and
supplies.

The maijority of the District’'s expenditures are salaries and benefits. Salaries expenditures are primarily
controlled by the Board through labor agreements and the addition or reduction of positions. Health
insurance expenditures for active employees and retirees are capped by the District and controlled.

Pension expenditures are not controlled by the Board and are volatile. Pension expenditures are highly
susceptible to economic changes, to actuarial assumption changes and CCCERA Board actions. The
District faces risk in the area of pension costs. In order to mitigate this risk, the District established a
pension rate stabilization trust fund to set aside money to pre-fund pension costs using a discount rate of
6.25%.

Another risk area to consider is unfunded liabilities. Unfunded liabilities are the extent to which the
actuarial accrued liability of a plan exceeds the assets of the plan. The District has unfunded liabilities for
pension and for retiree health insurance. For pension unfunded liabilities, CCCERA requires the District
to pay down the unfunded liability using an 18-year closed amortization period and 7.00% discount rate.
Effective with the December 31, 2021 actuarial valuation which is used to determine the FY2023-24
employer contribution rates, CCCERA will require the District to pay down the unfunded liability using a
6.75% discount rate. Pension rate stabilization trust funds can only be used to pay for pension costs. In
the event of a significant increase in pension costs, the District could use the money set aside in the
pension rate stabilization trust fund to offset a pension cost increase.

For retiree health insurance unfunded liabilities, the District has made significant progress to mitigate this
risk area. In 2013, the District capped the amount the District pays for retiree health benefits and
significantly reduced retiree health benefits to the minimum for new hires. In 2015, the District
established a trust fund and began to pre-fund other post-employment benefits (OPEB.) Both of these
steps reduced the District’'s unfunded liabilities for retiree health and reduced risk. In addition, District
funding policy is to pre-fund the full annual required contribution.

The District’s infrastructure is another area to consider. The primary risk areas of infrastructure for the
District are buildings. Station 41 and Administration are past due for significant improvements. Station 45
also will require significant improvements in the future. The District's long term capital plan identifies
necessary improvements and replacements over the next 10 years. However, capital projects have been
deferred and there is uncertainty regarding when the District will fund these capital projects. Construction
costs and inflation are increasing. The District has property insurance that covers many areas of
infrastructure risk. In the event of an earthquake the District is exposed to some infrastructure risk due to
the age of Stations 41, 45, and the Administration Building.

Another area to consider is apparatus replacement. Due to low inventory and supply chain issues,
apparatus costs have increased.

Item 6.3



The District’'s CCCERA pension costs, unfunded liabilities for pension and OPEB obligations, and capital
replacement are the highest risk areas for the District. Tes

Minimum Fund Balance — General Fund

The Government Finance Officers Association (GFOA) recommends a minimum of no less than two
months of general fund operating revenues or expenditures (17%.) District Policy is to maintain a
minimum fund balance of unrestricted fund balance in the General Fund of at least 17% of budgeted
General Fund revenue at fiscal year-end with a goal of achieving a 50% year-end General Fund balance
in the long term.

Recommendation

The District has made significant progress toward mitigating its high risk areas of pension costs and
unfunded liabilities. There is uncertainty regarding the financial effects of inflation, rising interest rates,
COVID-19, drought and fire conditions in California, low inventory levels of housing and business
inventory, and the war in Ukraine. These challenges could significantly effect the District's revenue,
pension costs, unfunded liabilities, benefits costs, services and supplies costs, apparatus and
construction costs. Capital projects have been deferred and construction costs in California have
increased. Staff recommends the District continue to maintain a minimum fund balance of unrestricted
fund balance in the General Fund of at least 17% of budgeted General Fund revenue at fiscal year-end
with a goal of achieving a 50% year-end General Fund. No changes to the Policy are recommended at
this time.

RECOMMENDATION

Staff Recommendation: 1) Discuss; 2) Deliberate; 3) Adopt Resolution 22-21 Classifying the Various
Components of Fund Balance as Defined in Governmental Accounting Standards Board Statement No.
54 and Adopting a Revised Fund Balance Policy

ATTACHMENT

Attachment A Fund Balance Policy.docx
Attachment B Resolution 22-21 GASB 54.docx

Item 6.3


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1439688/Attachment_A_Fund_Balance_Policy.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1439693/Attachment_B_Resolution_22-21_GASB_54.pdf

Approved: July 20, 2022
Ordinance: None
Resolution: 22-21

MORAGA-ORINDA FIRE DISTRICT
DISTRICT POLICY
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FUND BALANCE POLICY

Purpose:

The Fund Balance Policy establishes a policy for reporting fund balance classifications,
establishes prudent reserve requirements and establishes a hierarchy of fund balance
expenditures in conformance with Governmental Accounting Standards Board guidelines.

Policy:
The District will report fund balance in accordance with Governmental Accounting Standards
Board Statement No. 54. The following five components will be used:

Nonspendable Fund Balance
Restricted Fund Balance
Committed Fund Balance
Assigned Fund Balance
Unassigned Fund Balance

arLDOE

The District will maintain a Minimum Fund Balance of unrestricted fund balance in the General
Fund of at least 17% of budgeted General Fund revenue at fiscal year-end with a goal of achieving
a 50% year-end General Fund balance in the long term.

The District will report the following amounts as Committed Fund Balance at fiscal year-end:

= Capital Projects — Fund balance derived from the Fire Flow Tax is committed to pay for
District capital improvement projects as approved by the Board of Directors. The amount
is equal to the fund balance in the Capital Projects Fund.

The Fire Chief or Administrative Services Director is designated to determine and define the
amounts of those components of fund balance that are classified as “Assigned Fund Balance”.
The District will report the following amounts as Assigned Fund Balance:

= Budgetary Deficit — Fund balance committed to pay for the subsequent year's budget
deficit. The amount is equal to the projected excess of budgeted expenditures over
budgeted revenues by fund.

= Other Assigned Fund Balance categories as determined by the Fire Chief or
Administrative Services Director.

The District considers restricted amounts to have been spent prior to unrestricted amounts when
an expenditure is incurred for purposes for which both are available. Committed, assigned and
unassigned amounts, in this order, are considered to be spent when an expenditure is incurred
for purposes for which either is available.

The Board will review this policy on an annual basis.

MORAGA-ORINDA FIRE DISTRICT PAGE10OF1 DISTRICT POLICY 12
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RESOLUTION NO. 22-21

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE
MORAGA-ORINDA FIRE PROTECTION DISTRICT CLASSIFYING THE
VARIOUS COMPONENTS OF FUND BALANCE AS DEFINED IN
GOVERNMENTAL ACCOUNTING STANDARDS BOARD STATEMENT
NO. 54 AND ADOPTING A REVISED FUND BALANCE POLICY

WHEREAS, the Moraga-Orinda Fire Protection District Board of Directors hereby finds and
declares the following:

e The Governmental Accounting Standards Board has issued Statement No. 54 entitled
“Fund Balance Reporting and Governmental Fund Type Definitions” which is applicable
to the Moraga-Orinda Fire Protection District.

e This Board of Directors desires to classify the various components of fund balance reported
by the Moraga-Orinda Fire Protection District as defined in Governmental Accounting
Standards Board Statement No. 54.

THEREFORE, be it resolved by the Moraga-Orinda Fire Protection District Board of Directors
the following:

e The Board of Directors hereby defines the various components of fund balance as reported
by the District as presented in the attached Fund Balance Policy.

e The Board of Directors hereby adopts the attached Fund Balance Policy.

e The classification and reporting of fund balance components as required by Governmental
Accounting Standards Board Statement No. 54 will continue to be effective during
subsequent fiscal years.

e The Board of Directors designates the Fire Chief or Administrative Services Director as
the official to determine and define the amounts of those components of fund balance that
are classified as “Assigned Fund Balance”.

e Resolution 22-21 supersedes Resolution 21-14.

PASSED, APPROVED and ADOPTED this 20th day of July 2022, at the regular meeting of the
District Board of Directors held virtually, on a motion made by Director __ and seconded by
Director __, and duly carried with the following roll call vote:

AYES:

NOES:

ABSENT:

ABSTAIN:
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Resolution 22-21

Dated: July 20, 2022

Michael Donner, President
Board of Directors

ATTEST:

Marcia Holbrook
District Clerk

Attachment A: Moraga-Orinda Fire District (Policy 12) Fund Balance Policy
(Approved at the Board Meeting of July 20, 2022)

165



OB o
Moraga-QOrinda Fire District

TO: Board of Directors

FROM: Dave Winnacker, Fire Chief

DATE: July 20, 2022

SUBJECT: Item 6.4 Approval of Unrepresented Employee Handbook Authorizing

Salary and Benefits for Unrepresented Employees Effective July 21, 2022
BACKGROUND

The District has 12 unrepresented employee positions. Salary and benefits for unrepresented employees
are authorized in the Unrepresented Employee Handbook (Handbook) (Attachments A and B.)
Occasionally it is necessary for unrepresented employees to work on a holiday (for example, July 4.) The
Handbook states in the event an employee is required to work on a holiday, the employee shall receive
equal time off to be taken within two months of the holiday. Staff recommends a modification to the
Handbook to allow payment of overtime for hours worked by non-exempt employees on holidays.
Exempt employees would continue to receive equal time off for hours worked on a holiday. The annual
cost for this change is projected to be $5,000.

In March 2022 the Board authorized a Side Letter of Agreement with Local 1230 that authorized unit
members to exceed the maximum cumulative vacation hours by up to one week in a fiscal year. At the
end of the fiscal year, the difference between the vacation hours cap and the vacation balance, not to
exceed one week, shall be converted to a Retiree Health Savings Account contribution using the
member’s Hourly Base Rate on the District's current publicly available Salary Schedule. In order to
maintain parity among employees, Staff recommends extending this benefit to Unrepresented
employees. The annual cost for this change is projected to be $4,000.

The Handbook has been updated to include these changes. The new Fire Inspector/Plans Examiner
position has been added to the Handbook and additional minor administrative changes have also been
made. All changes are in blue in Attachment A for transparency.

RECOMMENDATION
Staff Recommendation: 1) Discuss; 2) Deliberate; 3) Approve the Unrepresented Employee Handbook
authorizing salary and benefits for Unrepresented Employees effective July 21, 2022

ATTACHMENT

Attachment A - Unrepresented Handbook 07.21.2022 Legislative Version.pdf
Attachment B - Unrepresented Handbook 07.21.2022 Final Version.pdf

Item 6.4


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1470531/Attachment_A_-_Unrepresented_Handbook_07.21.2022_Legislative_Version.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1470532/Attachment_B_-_Unrepresented_Handbook_07.21.2022_Final_Version.pdf

MORAGA-ORINDA FIRE PROTECTION DISTRICT

SALARY AND BENEFITS FOR
UNREPRESENTED EMPLOYEES
EFFECTIVE NOVEMBER-18,2021JULY 21, 2022

UNREPRESENTED
EMPLOYEE HANDBOOK
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Moraga-Orinda Fire Protection District
Unrepresented Employee Salary and Benefits

The Moraga-Orinda Fire Protection District (“District”) offers the salary and benefits detailed in this
Employee Handbook for the following unrepresented job classifications: Administrative Services Director,
Fire Marshal, Human Resources Manager, Finance Manager, Fuels Mitigation Manager, Fire
Inspector/Plans Examiner, District Secretary/District Clerk, Payroll Technician, Office Specialist and Fuels
Mitigation Specialist. The information in this Employee Handbook is intended to detail the benefits offered
by the District. Where applicable, specific details and plan limitations are provided in Summary Plan
Descriptions (SPD) provided by insurance companies, and from individual employee contracts in some
cases. In the event that information in this Employee Handbook differs from Plan Documents, the Plan
Documents will prevail. If you have questions or need additional information, please contact Human
Resources at 925-258-4521.

The following job classifications are FLSA exempt, management positions: Administrative Services
Director, Fire Marshal, Human Resources Manager and Finance Manager. All other unrepresented job
classifications are non-exempt.

Administrative Leave

All exempt, unrepresented full-time management employees will be credited 6.67 hours per month of
Administrative Leave on the first day of each month. The maximum number of hours that may be accrued
is 80 hours. On separation, employees shall be paid for any unused administrative leave hours at the
employee’s then-current rate of pay, not to exceed eighty hours.

Employees appointed (hired or promoted) to a management position are eligible for Administrative Leave
on the first day of the month following their appointment.

Annual Medical Exams

All employees are encouraged to participate in the annual individual medical exams offered by the District.
These exams are offered through the District’s approved medical provider.

At-Will Positions

All unrepresented employees are At-Will employees. The District may remove employees in these
positions with or without cause in the sole exercise of discretion by the District. Employees in these
positions shall be notified in writing of the District’s intent to terminate and remove employee from the
position. Employee shall be given 45-days’ notice or pay-in-lieu thereof prior to the termination becoming
effective. Such notice is to be given to employee forty-five (45) days in advance unless the parties
otherwise agree in writing prior to the termination becoming effective. In the event the employee
voluntarily resigns from the position, the employee shall make best efforts to provide the District a
minimum of thirty (30) days’ written notice, unless the parties otherwise agree in writing.
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Bereavement Leave

Full-time employees shall have an annual but unaccruable bereavement leave of up to three (3) days per
year for the death of a spouse, son, daughter, or parent, as those terms are defined under the FMLA.

Days and Hours of Work

The normal workweek of District employees is forty (40) hours. The core hours for the Administrative
office is Monday to Friday from 8:00 a.m. to 5:00 p.m. each day. All full-time employees shall be assigned
to a work schedule of Monday to Friday from 8:00 a.m. to 5:00 p.m., with a one (1) hour lunch from either:
(a) 11a.m.to 12 p.m., or (b) 12 p.m. to 1 p.m. District business requirements may require deviations from
this schedule with as much advanced notice as possible.

Deferred Compensation Plans (457)

The District offers two (2) 457 Deferred Compensation Plans to employees. District employees may
contribute the annual IRS Limit which is currently $1920,500. Employees age 50 and older may be eligible
to contribute additional amounts subject to IRS limits.

The District’s contribution to all management employees who participate in the deferred compensation
plan is $150 per month. To be eligible for this contribution/incentive, qualifying management employees
must maintain a minimum monthly contribution of $100 to the Deferred Compensation Plan. The base
contribution is computed from the date the employee signs an election form to participate in the program.
Employees who discontinue contributions or who contribute less than the required amount per month
for one (1) month or more will no longer be eligible to receive the $150 District contribution/incentive.
To reestablish eligibility, employees must again establish the minimum monthly contribution of $100 to
the Deferred Compensation Plan.

Dental

The District offers a Dental Plan to employees for themselves and their eligible dependents. Employees
are eligible to enroll in the plan on the first of the month following date of hire. The District contribution
for unrepresented employees is the same amount per month as what is provided to employees in Local
1230.

Education Incentive

Exempt management employees, except the Administrative Services Director, who hold a Bachelor’s
degree from an accredited college or university in a related field will receive an education incentive equal
to 2.5% of base salary. All exempt management employees, who receive or hold a Master’s degree from
an accredited college or university in a related field will receive an education incentive equal to 2.5% of
base salary. Employees are encouraged to continue pursuing educational opportunities which are
mutually beneficial to the District and the employee and are directly related to the duties of their position.

169



Educational Assistance/Training

Employees are eligible for career development training reimbursement. Reimbursement for job related
training must be directly related to the position held at the District. The District policy on Training shall
govern reimbursement for training and shall limit reimbursement for career development training.

Employee Assistance Program (EAP)

The District offers employees from the first day of employment an employee assistance program (EAP).
The EAP assists employees with emotional, family and other personal problems; offers guidance on
financial and legal issues; supports healthy choices; and more.

Entrance Salary and Step Increases

New employees shall generally be appointed at the minimum step of the salary range established for the
particular class of position to which the appointment is made. However, the appointing authority may fill
a particular position at a step above the minimum of the range.

New employees are eligible for a step increase following 6-months of successful employment and every

12-months thereafter until the top step is reached. Management positions may require completion of job
related certifications in order to progress in the salary range.

Flexible Spending Accounts

The District offers both a Medical Reimbursement Account and a Dependent Day Care Account for
employees subject to rules and restrictions of the IRS. The plan runs from January 1 through December
31 of each year and annual enrollment is required. Employees are eligible to enroll in the plan on the first
of the month following date of hire. The District’'s Medical Reimbursement Account allows for a $500
carryover each year per IRS regulations and the plan document. Additional information can be found on
the District’s internal intranet.

Holidays and Personal Holidays

Employees have the following days off work as paid holidays:

New Year’s Day

Martin Luther King’s Day

Presidents Day/Washington’s Birthday
Memorial Day

Independence Day

Labor Day

Veteran’s Day

Thanksgiving Day

Friday after Thanksgiving

Christmas Eve
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Christmas Day

Part-time employees shall receive holiday time off in the same ratio to the holiday time off given full-time
employees as the number of hours per week the part-time employee’s schedule bears to the number of
hours in the regular full-time schedule, regardless of whether the holiday falls on the part-time employee’s
regular work day. Part-time employees have the option to work during regular business hours on another
day during the week or use vacation time to compensate for the part-time holiday time off. If a holiday
falls on a part-time employee’s scheduled day off, the employee shall take the hours off on another day
within the week with prior approval.

In addition, full-time employees, except the Fire Marshal, receive two (2) hours of personal holiday credit
each month. Part-time employees receive prorated floating holiday hours each month. Maximum
personal holiday credit cumulative accrual is 40 hours.

In the event the-a non-exempt employee is required to work on any of the above-mentioned holidays, the
non-exempt employee shall receive equal time off to be taken within two (2) months of that date or
overtime pay at the employee’s hourly overtime rate upon the employee’s request. In the event an
exempt employee is required to work on any of the above-mentioned holidays, the exempt employee
shall receive equal time off to be taken within two (2) months of that date.

Jury Duty
Employees summoned for jury duty may remain in regular paid status, or they may take vacation leave. If

an employee elects to remain in regular paid status, jury duty fees must be forwarded to the District. If an
employee elects to use vacation leave, the employee retains all jury duty fees.

Life Insurance

Unrepresented employees are provided a fifty thousand dollar ($50,000) term life insurance policy, which
shall include an accelerated death benefit option. Premiums for this policy are paid by the District.
Employees have the option to purchase, at their expense by payroll deduction, up to an additional $50,000
of life insurance.

Medical/Healthcare Insurance

The District offers Medical Plan options to employees for themselves and their eligible dependents
through CalPERS. Employees are eligible to enroll the first of the month following date of hire. The District
contribution for unrepresented employees is the same amount per month as provided to employees in
Local 1230.

Other Unpaid Leaves

The District provides leaves of absence to eligible employees in a variety of circumstances. In all cases, the
District intends to comply with applicable federal and state laws. This includes leave for pregnancy
disability, leave under the Family Medical Leave Act and the California Family Rights Act, and federal and
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state mandated military leave. Medical certification may be required. For additional information on
unpaid leaves, consult Human Resources.

Overhead and Strike Team Pay

Employees may be assigned to respond to the request of Mutual Aid and Automatic Aid under the State
Mutual Aid Program. All overhead and strike team assignments must be approved in advance by the Fire
Chief.

Non-exempt employees will be paid overtime for all hours worked in excess of 40 hours per week while
deployed. Exempt employees will be paid 1.5 times the regular rate of pay for all hours worked in excess
of 40 hours per week while deployed. The payment would be received by the employee on the next
scheduled paycheck.

Overtime

Exempt, management employees are not entitled to receive overtime pay. Non-exempt employees shall
receive overtime pay for any authorized work performed in excess of forty (40) hours per week. For
purposes of calculating hours worked, scheduled vacation and holiday pay shall count as hours worked,
but sick leave and all other types of leave shall not. All overtime shall be compensated at the rate of one
and one-half (1.5) times the employee’s regular rate of pay.

Part-Time Employee Salary and Benefits

Part-time employees shall be paid a monthly salary in the same ratio to the full-time monthly rate to which
the employee would be entitled as a full-time employee under the provisions of the Salary Schedule as
the number of hours per week the employee’s part-time work schedule bears to the number of hours in
the full time work schedule of the District.

Part-time employees receive prorated vacation, holiday, floating holiday and sick leave benefits. Part-time
employees are eligible for medical and dental benefits at the same contribution rates as full-time
employees provided they work at least fifty percent (50%) of full-time. If the part-time employee works
at least fifty percent (50%) of full time, District retirement participation is also included.

Retiree Health Coverage — Medical and Dental

Full-time employees hired prior to July 1, 2014 will receive retiree medical and dental insurance
contributions from the District when retiring with CCCERA in an amount equal to the PERS minimum
medical insurance contribution level and an additional amount for a total District contribution obligation
of:

Employee Only $575.55
Employee +1 $1,150.85
Employee +2 or more $1,496.11

Employees hired on or after July 1, 2014 will receive retiree medical insurance coverage when retiring
with CCCERA in an amount equal to the PERS minimum health insurance contribution. Part-time
employees are not eligible for retiree medical or dental benefits.

5

172



Retiree medical coverage is subject to PERS rules and regulations and applicable law.

The District will contribute the following amounts toward the retiree’s dental insurance:

Employee Only $51.20
Employee +1 $90.12
Employee +2 or more $136.35

The District does not provide vision insurance or life insurance to retired employees.

Retiree Health Savings Account

The District provides a Retiree Health Savings Account through ICMA/MissionSquare Retirement
VantageCare. Upon employee enrollment into the Retiree Health Savings Account the District will
contribute $100 per month into the account.

Employees shall be permitted to exceed the maximum cumulative vacation hours by up to 40 hours in a
fiscal year (pro-rated for part-time employees). At the end of the fiscal year, the difference between the
maximum cumulate vacation hours cap and the vacation balance, not to exceed 40 hours (pro-rated for
part-time employees), shall be converted to a Retiree Health Savings Account contribution using the
employee’s Hourly Base Rate on the District’s current publicly available pay schedule.

Retirement

The District provides retirement pension benefits through Contra Costa County Employees’ Retirement
Association (CCCERA.) All employees receive the FRA 414(h) earning equal to 3.91% of base salary, used
to reduce the employee’s share of retirement contributions. Base salary plus FRA equals the employee’s
hourly rate.

All employees are responsible to pay 100% of the employee’s contribution for retirement as determined
by the CCCERA Board. The District will pay the employer’s contribution for retirement. Safety employees
who are eligible to receive the 3% @ 50 pension benefit plan shall also pay 9% of the employer’s
contribution.

Section 125 Plan

Employees are eligible to enroll in the Section 125 Plan. The Section 125 Plan allows employees to take
advantage of paying for eligible insurance premiums on a pre-tax basis.

Sick Leave

Employees shall receive sick leave at the rate of eight (8) hours for each month of service or a prorated
amount for those employees working less than forty (40) hours per week. Accumulation of sick leave shall
be unlimited, but may not be cashed out and may not be used for any other purpose than permitted by
law, or to calculate final compensation if the employee retires under the applicable District retirement
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plan at the time of separation from the District. At the time of retirement, an employee may apply any
unused sick leave credits toward retirement service credit as permitted by CCCERA.

State Disability Insurance (SDI)

Non-safety employees who have earned at least $300 in wages from which SDI deductions were withheld
are eligible to apply for State Disability Insurance (SDI) if they are ill due to a non-work related illness or
injury and are experiencing a loss of wages. Eligibility and Benefit levels are determined by the State of
California Employment Development Department. SDI benefits are typically equal to 60 to 70 percent of
an employee’s weekly wages, up to a cap. Employees have the option of using sick leave or other accrued
leave banks to supplement SDI payments to bring their total compensation up to their normal weekly
wages. Under no circumstance will an employee be allowed to combine SDI and paid leave benefits in a
manner which causes the employee to receive an amount greater than the employee’s normal wages.
Non-safety employees are also covered through SDI for Paid Family Leave (PFL) when suffering a loss of
wages due to taking time off to care for a seriously ill child, parent, parent-in-law, grandparent, spouse,
registered domestic partner, or to bond with a new child.

Uniforms

The Fire Marshal shall receive a monthly uniform allowance of $80. The District will provide a uniform for
all other employees required to wear a uniform.

Vacation

The Fire Marshal shall accrue paid vacation credit at the rate of 20 hours per month. The maximum
number of hours that may be accrued for the Fire Marshal is four hundred (400).

All other full-time employees shall accrue paid vacation credit as follows:

Monthly Accrual | Maximum Cumulative
Length of Service Hours Hours
Under 5 years 10 240
5 years through 14 years 132/3 328
15 years through 24 years 16 2/3 400
25 years through 29 years 20 480
30 years and up 231/3 560

For management employees, the Fire Chief has discretion to grant length of service credit for prior public
service.

Part-time employees shall accrue vacation benefits on a prorated basis based on length of service.

On separation, employees shall be paid for any accrued and unused vacation hours at the employee’s
then-current rate of pay.

Employees shall be permitted to exceed the maximum cumulative vacation hours by up to 40 hours in a
fiscal year (pro-rated for part-time employees). At the end of the fiscal year, the difference between the

7
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maximum cumulate vacation hours cap and the vacation balance, not to exceed 40 hours (pro-rated for
part-time employees), shall be converted to a Retiree Health Savings Account contribution using the
employee’s Hourly Base Rate on the District’s current publicly available pay schedule.

Vision Insurance

The District provides Vision Insurance for employees and eligible dependents. Employees are eligible to
enroll in the plan on the first of the month following date of hire.

Voluntary/Supplemental Insurance Plans

The District allows employees the opportunity to supplement their benefits with additional voluntary
insurance benefits offered through American Fidelity Assurance Company. These voluntary insurance
benefits include life insurance, disability income insurance, cancer insurance, etc. These are voluntary
benefits and entirely paid for by the employee via payroll deduction. The District does not contribute to
the cost of the voluntary insurance benefits.

Workers’ Compensation Insurance

The District provides Workers’ Compensation Insurance as required by law from the first day of
employment for medical treatment for on-the-job injuries or illness.
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Salary Schedule
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MORAGA ORINDA FIRE DISTRICT
SALARY SCHEDULE MONTHLY
UNREPRESENTED EMPLOYEES

EFFECTIVE JULY 1, 2022

FIRE
BASE (RETIREMENT|TOTAL BASE|EDUCATIONAL (HOURLY|OVERTIME |UNIFORM
CLASSIFICATION RANGE | SALARY [ALLOTMENT| SALARY INCENTIVE RATE RATE PAY
FIRE CHIEF $23,445.92 $917 $24,362.92 $140.56
ADMINISTRATIVE Maximum 16,954 663 17,617 $440.43 101.64
SERVICES Minimum 13,984 547 14,531 363.28 83.83
DIRECTOR
FIRE MARSHAL Maximum 17,020 666 17,686 442.15 102.04 $80
Minimum 14,392 563 14,955 373.88 86.28
FINANCE MANAGER Maximum 9,653 378 10,031 250.78 57.87
Minimum 7,964 312 8,276 206.90 47.75
HUMAN RESOURCES Maximum 9,653 378 10,031 250.78 57.87
MANAGER Minimum 7,964 312 8,276 206.90 47.75
FUELS MITIGATION Maximum 9,378 367 9,745 56.22 $84.33
PROGRAM MANAGER Minimum 7,724 303 8,027 46.31 69.47
FIRE INSPECTOR/ 5 9,201 360 9,561 55.16 82.74
PLANS EXAMINER 4 8,763 343 9,106 52.54 78.81
3 8,346 327 8,673 50.04 75.06
2 7,949 311 8,260 47.65 71.48
1 7,570 296 7,866 45.38 68.07
DISTRICT SECRETARY/ 5 8,731 342 9,073 52.35 78.53
DISTRICT CLERK 4 8,314 326 8,640 49.85 74.78
3 7,919 310 8,229 47.48 71.22
2 7,544 295 7,839 45.23 67.85
1 7,186 281 7,467 43.08 64.62
PAYROLL TECHNICIAN 5 8,064 316 8,380 48.35 72.53
4 7,678 301 7,979 46.03 69.05
3 7,312 286 7,598 43.84 65.76
2 6,964 273 7,237 41.75 62.63
1 6,635 260 6,895 39.78 59.67
OFFICE SPECIALIST 5 7,243 284 7,527 43.43 65.15
CONFIDENTIAL 4 6,899 270 7,169 41.36 62.04
3 6,570 257 6,827 39.39 59.09
2 6,257 245 6,502 37.51 56.27
1 5,959 233 6,192 35.72 53.58
FUELS MITIGATION 3 4,418 173 4,591 26.49 39.74
SPECIALIST 2 4,198 165 4,363 25.17 37.76
1 3,988 156 4,144 23.91 35.87
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Moraga-Orinda Fire Protection District
Unrepresented Employee Salary and Benefits

The Moraga-Orinda Fire Protection District (“District”) offers the salary and benefits detailed in this
Employee Handbook for the following unrepresented job classifications: Administrative Services Director,
Fire Marshal, Human Resources Manager, Finance Manager, Fuels Mitigation Manager, Fire
Inspector/Plans Examiner, District Secretary/District Clerk, Payroll Technician, Office Specialist and Fuels
Mitigation Specialist. The information in this Employee Handbook is intended to detail the benefits offered
by the District. Where applicable, specific details and plan limitations are provided in Summary Plan
Descriptions (SPD) provided by insurance companies, and from individual employee contracts in some
cases. In the event that information in this Employee Handbook differs from Plan Documents, the Plan
Documents will prevail. If you have questions or need additional information, please contact Human
Resources at 925-258-4521.

The following job classifications are FLSA exempt, management positions: Administrative Services

Director, Fire Marshal, Human Resources Manager and Finance Manager. All other unrepresented job
classifications are non-exempt.

Administrative Leave

All exempt, unrepresented full-time management employees will be credited 6.67 hours per month of
Administrative Leave on the first day of each month. The maximum number of hours that may be accrued
is 80 hours. On separation, employees shall be paid for any unused administrative leave hours at the
employee’s then-current rate of pay, not to exceed eighty hours.

Employees appointed (hired or promoted) to a management position are eligible for Administrative Leave
on the first day of the month following their appointment.

Annual Medical Exams

All employees are encouraged to participate in the annual individual medical exams offered by the District.
These exams are offered through the District’s approved medical provider.

At-Will Positions

All unrepresented employees are At-Will employees. The District may remove employees in these
positions with or without cause in the sole exercise of discretion by the District. Employees in these
positions shall be notified in writing of the District’s intent to terminate and remove employee from the
position. Employee shall be given 45-days’ notice or pay-in-lieu thereof prior to the termination becoming
effective. Such notice is to be given to employee forty-five (45) days in advance unless the parties
otherwise agree in writing prior to the termination becoming effective. In the event the employee
voluntarily resigns from the position, the employee shall make best efforts to provide the District a
minimum of thirty (30) days’ written notice, unless the parties otherwise agree in writing.

179



Bereavement Leave

Full-time employees shall have an annual but unaccruable bereavement leave of up to three (3) days per
year for the death of a spouse, son, daughter, or parent, as those terms are defined under the FMLA.

Days and Hours of Work

The normal workweek of District employees is forty (40) hours. The core hours for the Administrative
office is Monday to Friday from 8:00 a.m. to 5:00 p.m. each day. All full-time employees shall be assigned
to a work schedule of Monday to Friday from 8:00 a.m. to 5:00 p.m., with a one (1) hour lunch from either:
(a) 11a.m.to 12 p.m., or (b) 12 p.m. to 1 p.m. District business requirements may require deviations from
this schedule with as much advanced notice as possible.

Deferred Compensation Plans (457)

The District offers two (2) 457 Deferred Compensation Plans to employees. District employees may
contribute the annual IRS Limit which is currently $20,500. Employees age 50 and older may be eligible
to contribute additional amounts subject to IRS limits.

The District’s contribution to all management employees who participate in the deferred compensation
plan is $150 per month. To be eligible for this contribution/incentive, qualifying management employees
must maintain a minimum monthly contribution of $100 to the Deferred Compensation Plan. The base
contribution is computed from the date the employee signs an election form to participate in the program.
Employees who discontinue contributions or who contribute less than the required amount per month
for one (1) month or more will no longer be eligible to receive the $150 District contribution/incentive.
To reestablish eligibility, employees must again establish the minimum monthly contribution of $100 to
the Deferred Compensation Plan.

Dental

The District offers a Dental Plan to employees for themselves and their eligible dependents. Employees
are eligible to enroll in the plan on the first of the month following date of hire. The District contribution
for unrepresented employees is the same amount per month as what is provided to employees in Local
1230.

Education Incentive

Exempt management employees, except the Administrative Services Director, who hold a Bachelor’s
degree from an accredited college or university in a related field will receive an education incentive equal
to 2.5% of base salary. All exempt management employees, who receive or hold a Master’s degree from
an accredited college or university in a related field will receive an education incentive equal to 2.5% of
base salary. Employees are encouraged to continue pursuing educational opportunities which are
mutually beneficial to the District and the employee and are directly related to the duties of their position.
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Educational Assistance/Training

Employees are eligible for career development training reimbursement. Reimbursement for job related
training must be directly related to the position held at the District. The District policy on Training shall
govern reimbursement for training and shall limit reimbursement for career development training.

Employee Assistance Program (EAP)

The District offers employees from the first day of employment an employee assistance program (EAP).
The EAP assists employees with emotional, family and other personal problems; offers guidance on
financial and legal issues; supports healthy choices; and more.

Entrance Salary and Step Increases

New employees shall generally be appointed at the minimum step of the salary range established for the
particular class of position to which the appointment is made. However, the appointing authority may fill
a particular position at a step above the minimum of the range.

New employees are eligible for a step increase following 6-months of successful employment and every

12-months thereafter until the top step is reached. Management positions may require completion of job
related certifications in order to progress in the salary range.

Flexible Spending Accounts

The District offers both a Medical Reimbursement Account and a Dependent Day Care Account for
employees subject to rules and restrictions of the IRS. The plan runs from January 1 through December
31 of each year and annual enrollment is required. Employees are eligible to enroll in the plan on the first
of the month following date of hire. The District’s Medical Reimbursement Account allows for a $500
carryover each year per IRS regulations and the plan document. Additional information can be found on
the District’s internal intranet.

Holidays and Personal Holidays

Employees have the following days off work as paid holidays:

New Year’s Day

Martin Luther King’s Day

Presidents Day/Washington’s Birthday
Memorial Day

Independence Day

Labor Day

Veteran’s Day

Thanksgiving Day

Friday after Thanksgiving

Christmas Eve
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Christmas Day

Part-time employees shall receive holiday time off in the same ratio to the holiday time off given full-time
employees as the number of hours per week the part-time employee’s schedule bears to the number of
hours in the regular full-time schedule, regardless of whether the holiday falls on the part-time employee’s
regular work day. Part-time employees have the option to work during regular business hours on another
day during the week or use vacation time to compensate for the part-time holiday time off. If a holiday
falls on a part-time employee’s scheduled day off, the employee shall take the hours off on another day
within the week with prior approval.

In addition, full-time employees, except the Fire Marshal, receive two (2) hours of personal holiday credit
each month. Part-time employees receive prorated floating holiday hours each month. Maximum
personal holiday credit cumulative accrual is 40 hours.

In the event a non-exempt employee is required to work on any of the above-mentioned holidays, the
non-exempt employee shall receive equal time off to be taken within two (2) months of that date or
overtime pay at the employee’s hourly overtime rate upon the employee’s request. In the event an
exempt employee is required to work on any of the above-mentioned holidays, the exempt employee
shall receive equal time off to be taken within two (2) months of that date.

Jury Duty
Employees summoned for jury duty may remain in regular paid status, or they may take vacation leave. If

an employee elects to remain in regular paid status, jury duty fees must be forwarded to the District. If an
employee elects to use vacation leave, the employee retains all jury duty fees.

Life Insurance

Unrepresented employees are provided a fifty thousand dollar ($50,000) term life insurance policy, which
shall include an accelerated death benefit option. Premiums for this policy are paid by the District.
Employees have the option to purchase, at their expense by payroll deduction, up to an additional $50,000
of life insurance.

Medical/Healthcare Insurance

The District offers Medical Plan options to employees for themselves and their eligible dependents
through CalPERS. Employees are eligible to enroll the first of the month following date of hire. The District
contribution for unrepresented employees is the same amount per month as provided to employees in
Local 1230.

Other Unpaid Leaves

The District provides leaves of absence to eligible employees in a variety of circumstances. In all cases, the
District intends to comply with applicable federal and state laws. This includes leave for pregnancy
disability, leave under the Family Medical Leave Act and the California Family Rights Act, and federal and
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state mandated military leave. Medical certification may be required. For additional information on
unpaid leaves, consult Human Resources.

Overhead and Strike Team Pay

Employees may be assigned to respond to the request of Mutual Aid and Automatic Aid under the State
Mutual Aid Program. All overhead and strike team assignments must be approved in advance by the Fire
Chief.

Non-exempt employees will be paid overtime for all hours worked in excess of 40 hours per week while
deployed. Exempt employees will be paid 1.5 times the regular rate of pay for all hours worked in excess
of 40 hours per week while deployed. The payment would be received by the employee on the next
scheduled paycheck.

Overtime

Exempt, management employees are not entitled to receive overtime pay. Non-exempt employees shall
receive overtime pay for any authorized work performed in excess of forty (40) hours per week. For
purposes of calculating hours worked, scheduled vacation and holiday pay shall count as hours worked,
but sick leave and all other types of leave shall not. All overtime shall be compensated at the rate of one
and one-half (1.5) times the employee’s regular rate of pay.

Part-Time Employee Salary and Benefits

Part-time employees shall be paid a monthly salary in the same ratio to the full-time monthly rate to which
the employee would be entitled as a full-time employee under the provisions of the Salary Schedule as
the number of hours per week the employee’s part-time work schedule bears to the number of hours in
the full time work schedule of the District.

Part-time employees receive prorated vacation, holiday, floating holiday and sick leave benefits. Part-time
employees are eligible for medical and dental benefits at the same contribution rates as full-time
employees provided they work at least fifty percent (50%) of full-time. If the part-time employee works
at least fifty percent (50%) of full time, District retirement participation is also included.

Retiree Health Coverage — Medical and Dental

Full-time employees hired prior to July 1, 2014 will receive retiree medical and dental insurance
contributions from the District when retiring with CCCERA in an amount equal to the PERS minimum
medical insurance contribution level and an additional amount for a total District contribution obligation
of:

Employee Only $575.55
Employee +1 $1,150.85
Employee +2 or more $1,496.11

Employees hired on or after July 1, 2014 will receive retiree medical insurance coverage when retiring
with CCCERA in an amount equal to the PERS minimum health insurance contribution. Part-time
employees are not eligible for retiree medical or dental benefits.

5
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Retiree medical coverage is subject to PERS rules and regulations and applicable law.

The District will contribute the following amounts toward the retiree’s dental insurance:

Employee Only $51.20
Employee +1 $90.12
Employee +2 or more $136.35

The District does not provide vision insurance or life insurance to retired employees.

Retiree Health Savings Account

The District provides a Retiree Health Savings Account through ICMA/MissionSquare Retirement
VantageCare. Upon employee enrollment into the Retiree Health Savings Account the District will
contribute $100 per month into the account.

Employees shall be permitted to exceed the maximum cumulative vacation hours by up to 40 hours in a
fiscal year (pro-rated for part-time employees). At the end of the fiscal year, the difference between the
maximum cumulate vacation hours cap and the vacation balance, not to exceed 40 hours (pro-rated for
part-time employees), shall be converted to a Retiree Health Savings Account contribution using the
employee’s Hourly Base Rate on the District’s current publicly available pay schedule.

Retirement

The District provides retirement pension benefits through Contra Costa County Employees’ Retirement
Association (CCCERA.) All employees receive the FRA 414(h) earning equal to 3.91% of base salary, used
to reduce the employee’s share of retirement contributions. Base salary plus FRA equals the employee’s
hourly rate.

All employees are responsible to pay 100% of the employee’s contribution for retirement as determined
by the CCCERA Board. The District will pay the employer’s contribution for retirement. Safety employees
who are eligible to receive the 3% @ 50 pension benefit plan shall also pay 9% of the employer’s
contribution.

Section 125 Plan

Employees are eligible to enroll in the Section 125 Plan. The Section 125 Plan allows employees to take
advantage of paying for eligible insurance premiums on a pre-tax basis.

Sick Leave

Employees shall receive sick leave at the rate of eight (8) hours for each month of service or a prorated
amount for those employees working less than forty (40) hours per week. Accumulation of sick leave shall
be unlimited, but may not be cashed out and may not be used for any other purpose than permitted by
law, or to calculate final compensation if the employee retires under the applicable District retirement

184



plan at the time of separation from the District. At the time of retirement, an employee may apply any
unused sick leave credits toward retirement service credit as permitted by CCCERA.

State Disability Insurance (SDI)

Non-safety employees who have earned at least $300 in wages from which SDI deductions were withheld
are eligible to apply for State Disability Insurance (SDI) if they are ill due to a non-work related illness or
injury and are experiencing a loss of wages. Eligibility and Benefit levels are determined by the State of
California Employment Development Department. SDI benefits are typically equal to 60 to 70 percent of
an employee’s weekly wages, up to a cap. Employees have the option of using sick leave or other accrued
leave banks to supplement SDI payments to bring their total compensation up to their normal weekly
wages. Under no circumstance will an employee be allowed to combine SDI and paid leave benefits in a
manner which causes the employee to receive an amount greater than the employee’s normal wages.
Non-safety employees are also covered through SDI for Paid Family Leave (PFL) when suffering a loss of
wages due to taking time off to care for a seriously ill child, parent, parent-in-law, grandparent, spouse,
registered domestic partner, or to bond with a new child.

Uniforms

The Fire Marshal shall receive a monthly uniform allowance of S80. The District will provide a uniform for
all other employees required to wear a uniform.

Vacation

The Fire Marshal shall accrue paid vacation credit at the rate of 20 hours per month. The maximum
number of hours that may be accrued for the Fire Marshal is four hundred (400).

All other full-time employees shall accrue paid vacation credit as follows:

Monthly Accrual | Maximum Cumulative
Length of Service Hours Hours
Under 5 years 10 240
5 years through 14 years 132/3 328
15 years through 24 years 162/3 400
25 years through 29 years 20 480
30 years and up 231/3 560

For management employees, the Fire Chief has discretion to grant length of service credit for prior public
service.

Part-time employees shall accrue vacation benefits on a prorated basis based on length of service.

On separation, employees shall be paid for any accrued and unused vacation hours at the employee’s
then-current rate of pay.

Employees shall be permitted to exceed the maximum cumulative vacation hours by up to 40 hours in a
fiscal year (pro-rated for part-time employees). At the end of the fiscal year, the difference between the

7
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maximum cumulate vacation hours cap and the vacation balance, not to exceed 40 hours (pro-rated for
part-time employees), shall be converted to a Retiree Health Savings Account contribution using the
employee’s Hourly Base Rate on the District’s current publicly available pay schedule.

Vision Insurance

The District provides Vision Insurance for employees and eligible dependents. Employees are eligible to
enroll in the plan on the first of the month following date of hire.

Voluntary/Supplemental Insurance Plans

The District allows employees the opportunity to supplement their benefits with additional voluntary
insurance benefits offered through American Fidelity Assurance Company. These voluntary insurance
benefits include life insurance, disability income insurance, cancer insurance, etc. These are voluntary
benefits and entirely paid for by the employee via payroll deduction. The District does not contribute to
the cost of the voluntary insurance benefits.

Workers’ Compensation Insurance

The District provides Workers’ Compensation Insurance as required by law from the first day of
employment for medical treatment for on-the-job injuries or illness.
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Moraga-QOrinda Fire District

TO: Board of Directors

FROM: Dave Winnacker, Fire Chief
DATE: July 20, 2022

SUBJECT: Item 6.5

Approval of Side Letter of Agreement Between Moraga-Orinda Fire
Protection District and Moraga-Orinda Fire Chief Officers Association to
Amend Section IlIC Retiree Health Savings Account Provisions to
Provide Additional Retiree Health Savings Account Provisions

BACKGROUND

In March 2022 the Board authorized a Side Letter of Agreement with Local 1230 that authorized unit
members to exceed the maximum cumulative vacation hours by up to one week (56 hours) in a fiscal
year. At the end of the fiscal year, the difference between the vacation hours cap and the vacation
balance, not to exceed one week (56 hours), shall be converted to a Retiree Health Savings Account
contribution using the member’s Hourly Base Rate on the District’'s current publicly available Salary
Schedule. In order to maintain parity among employees, Staff recommends extending this benefit to
Moraga-Orinda Fire Chief Officers Association employees. A Side Letter of Agreement has been
prepared to add this benefit (Attachment A.) Projected annual cost is $4,000.

RECOMMENDATION

Staff Recommendation: 1) Discuss; 2) Deliberate; 3) Approve the Side Letter of Agreement Between
Moraga-Orinda Fire Protection District and Moraga-Orinda Fire Chief Officers Association to Amend
Section IlIC Retiree Health Savings Account to Add Retiree Health Savings Account Provisions

ATTACHMENT

Attachment A Side Letter of Agreement with MOFCOA Retiree Health Savings Account.pdf
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, Moraga-Orinda Fire District

ORmD?’

Fire Chief Dave Winnacker
R Emred)

Side Letter of Agreement
Between Moraga-Orinda Fire Protection District and
Moraga-Orinda Fire Chief Officers Association

The Moraga-Orinda Fire Protection District (District) and Moraga-Orinda Fire Chief Officers Association
(MOFCOA) agree to amend Section HlIC of their July 1, 2021 to June 30, 2024 MOU (the current MOU),
as set forth in this Side Letter.

SECTION HlIC — RETIREE HEALTH SAVINGS ACCOUNT:

The District shall contribute $100 per month towards an RHSA for all active bargaining members. This
shall be effective in the first full pay period following the section and implementation of that plan.

Unit members shall be permitted to exceed the maximum cumulative vacation hours specified in section
1B Vacation Accrual of the MOU by up to 56 hours in a fiscal year. At the end of the fiscal year, the
difference between the cap specified in the MOU and the vacation balance, not to exceed 56 hours,
shall be converted to an RHSA contribution using the member’s Hourly Base Rate on the District’s
current publicly available Salary Schedule.

For Moraga-Orinda Fire Protection District For MOFCOA

David Winnacker Jerry Lee

Fire Chief President, MOFCOA
Date: Date:

Moraga-Orinda Fire District | 1280 Moraga Way | Moraga, California 94556 | 925.258.4599 | www.mofd.org
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Moraga-QOrinda Fire District

TO: Board of Directors

FROM: Dave Winnacker, Fire Chief

DATE: July 20, 2022

SUBJECT: Item 6.6 Adopt Resolution 22-24 Amending the District Conflict of

Interest Code

BACKGROUND

All local government agencies are required by statute to adopt a Conflict of Interest Code that includes
provisions designating the positions within the agency required to report certain financial interests, the
manner of reporting those financial interests, and standards for when the employees will be disqualified
from participating in the making of certain decisions. Conflict of Interest Codes must specifically list
positions that make or participate in making decisions for or on behalf of the District. Typically, positions
that involve voting on matters, negotiating contracts, or making recommendations on purchases without
substantive review must be included in codes. A primary purpose of the Code is to require disclosure of
those types of investments, interests in real property, sources of income, and business positions that
designated positions may affect in their decision-making.

At a regular Board meeting on September 16, 2020, the Board of Directors adopted Resolution 20-13, a
Resolution of the Moraga-Orinda Fire Protection District of Contra Costa County Adopting a Conflict of
Interest Code. The required biennial review of the Conflict of Interest Code has been conducted and
determined one position be added with associated disclosure categories to the list of “Designated
Positions” in the Code.

In accordance, Section 1 of Resolution 22-24 Amending the District Conflict of Interest Code and Section
2 of the Conflict of Interest Code have been amended to add one new position of “Fire Inspector/Plans
Examiner”. No other changes were made to the Code.

Attached to this staff report is both a “clean” version of the proposed Code to be adopted, and a “red-
lined” version to allow the Board of Directors to see what changes have been made from the District’s
existing Code.

RECOMMENDATION
Staff Recommendation: 1) Discuss; 2) Deliberate; 3) Adopt Resolution 22-24 — A Resolution of the
Moraga-Orinda Fire District of Contra Costa County, Amending the District Conflict of Interest Code

ATTACHMENT

Attachment A: Resolution 22-24, A Resolution of the Moraga-Orinda Fire District of Contra Costa
County, Amending the District Conflict of Interest Code

Attachment B: Exhibit Conflict of Interest Code - Clean Version

Attachment C: 2022 Conflict of Interest Code - Redlined Version

Item 6.6


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1470062/22-24_Resolution_Amending_COI.pdf
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RESOLUTION 22-24
A RESOLUTION OF THE MORAGA-ORINDA FIRE

PROTECTION DISTRICT OF CONTRA COSTA COUNTY,
AMENDING THE DISTRICT CONFLICT OF INTEREST CODE

WHEREAS, the Conflict of Interest Code of the Moraga-Orinda Fire Protection District was
originally adopted in 2010 by Board Resolution 10-12 and most recently amended by the Board’s
adoption of Resolution 20-13; and

WHEREAS, District staff has conducted the required biennial review of said Conflict of Interest
Code and has determined that one position should be added to the list of “Designated Positions™ in the
Code; and

WHEREAS, District staff made no other changes to the existing Conflict of Interest Code.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Moraga-Orinda Fire
District as follows:

SECTION 1. The District Conflict of Interest Code adopted pursuant to Resolution 20-13 is hereby
amended to add “Fire Inspector/Plans Examiner” to the list of Designated Positions with the disclosure

category 3 (H) (I) (J) (K) (M) (N) (O) (Q).

SECTION 2. The appendix attached in Exhibit A to this resolution are incorporated into the District’s
Conlflict of Interest Code of the District.

SECTION 3. All other provisions of the Conflict of Interest Code adopted pursuant to Resolution 20-
13 shall remain in full force and effect.

SECTION 4. Effective Date

This Resolution shall become effective upon the date of approval and ratification by the code
reviewing body of the County of Contra Costa.

PASSED, APPROVED and ADOPTED this 20th day of July 2022 at the regular meeting of the
District Board of Directors held virtually due to the COVID pandemic on July 20, 2022, on motion
made by Director _, seconded by Director__, and duly carried with the following roll call vote:

AYES:
NOES:
ABSENT:

ABSTAIN:
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Resolution 22-24
Dated: July 20, 2022

Michael Donner, President
Board of Directors

I certify that this is a full, true and correct copy of the original document which is on file in my office, and that
was passed and adopted by the Moraga-Orinda Fire Protection District on the date shown.

ATTEST:

Marcia Holbrook, District Clerk

APPROVED AS TO FORM: APPROVED AS TO CONTENT:

Jon Holtzman, District Counsel Dave Winnacker, Fire Chief
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EXHIBIT A

MORAGA-ORINDA FIRE DISTRICT
OF CONTRA COSTA COUNTY
CONFLICT OF INTEREST CODE
July 2022

SECTION 1. Purpose

Pursuant to the provisions of Government Code sections 87300 et seq. and 2 California Code
of Regulations sections 18730 et seq. (“Regulations), the Moraga-Orinda Fire Protection District of
Contra Costa County hereby adopts the following Conflict of Interest Code. Nothing contained herein
is intended to modify or abridge the provisions of the Political Reform Act of 1974 (Government
Code § 81000) or the Regulations. The provisions of this Code are additional to Government Code
section 87100 and other laws pertaining to conflicts of interest. Except as otherwise indicated, the
provisions of said Act and the Regulations are incorporated herein and this code shall be interpreted
in a manner consistent therewith.

SECTION 2. Designated Positions

The positions listed below are designated positions. Officers and employees holding these
positions are designated employees and are deemed to make, or participate in the making of,
decisions which may foreseeably have a material effect on a financial interest.

Designated Positions Disclosure Category
Member of the Board of Directors 1 &2
Chief Administrator, Fire Chief 1&2
Battalion Chiefs 1&2
Fire Marshal, Chief of Fire Prevention 1&2
Administrative Services Director 1 &2
Finance Manager 1 &2
Fire Inspector/Plans Examiner 3MH) D J)EK)(M)N) (0) Q)
Fuels Mitigation Manager 1 &2
Human Resources Manager 1 &2
Fire District Legal Counsel 1 &2
Emergency Preparedness Coordinator 1 &2
Fuels Mitigation Specialist 3(H) Q)
Consultant/New Positions 4

Page 1 of 4
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EXHIBIT A

SECTION 3. Disclosure Categories

General Rule.

An investment, interest in real property, or income is reportable if the business entity in which
the investment is held, the interest in real property, or the income or source of income may
foreseeably be affected materially by a decision made or participated in by the designated employee
by virtue of the employee's positions.

Designated Employees in Category "1" must report:

All investments, interests in real property and income, and any business entity in which the
person is a director, officer, partner, trustee, employee or holds any position of management.
Financial interests are reportable only if located within Moraga-Orinda Fire Protection District or if
the business entity is doing business or planning to do business in the District (and such plans are
known by the designated employee) or has done business within the District at any time during the
two years prior to the filing of the statement.

Designated Employees in Category "2" must report:

Investments in any business entity, and income from any source and status as a director,
officer, partner, trustee, employee, or holder of a position of management in any business entity,
which has within the last two years contracted or foreseeably may contract, with Moraga-Orinda Fire
Protection District to provide services, supplies, materials, machinery, or equipment to such district.

Designated Emplovees In Category "3" must report:

Investments in any business entity and income from any source and status as a director,
officer, partner, trustee, employee, or holder of a position of management in any business entity
which has been within the last two years contracted, or foreseeably may contract, with Moraga-
Orinda Fire Protection District to provide services supplies, materials, machinery or equipment which
are related to the following areas:

(A) Motor Vehicle Equipment Service & Supplies
(B) Communications Equipment Service & Supplies
(C) Building & Grounds Material Equipment Service & Supplies
(D) Material, Equipment Service & Supplies for Stations
(E) Canvas Service & Supplies
(F) Air systems Equipment Service & Supplies
(G) Aircraft Equipment Service & Supplies
(H) Material & Service for Weed Abatement Program
(I) Material & Service for Building Construction
(J) Material & Service for Water Supply for Fire Protection
(K) Fire Protection Equipment, Services & Supplies
(L) Hose Service Supplies
(M) Mapping Service & Supplies
(N) Photograph Equipment Service & Supplies
(O) Public Education Material Service & Supplies
(P) Office Equipment Service & Supplies
(Q) Real Property within the District
Page 2 of 4

195



EXHIBIT A

Designated Emplovees In Category "4" must report:

Consultants shall disclose all of the interests required to be disclosed pursuant to Disclosure
Categories 1 and 2, subject to the following limitation: The Chief Administrator may determine in
writing that a particular consultant, although a “designated position,” is hired to perform a range of
duties that is limited in scope and thus is not required to fully comply with the disclosure
requirements of the broadest disclosure category, but instead must comply with more tailored
disclosure requirements specific to that consultant. Such written determination shall include a
description of the consultant’s duties and, based upon that description, a statement of the extent of
disclosure requirements. The Chief Administrator’s determination is a public record and shall be
retained for public inspection in the same manner and location as this conflict of interest code.

SECTION 4. Statement

Designated positions shall be assigned to one or more of the disclosure categories set forth
above. Each designated employee shall file an annual statement disclosing that employees' interest in
investments, real property and income, designated as reportable under the category to which the
employee's position is assigned.

SECTION 5. Place and Time of Filing

(a) All designated employees required to submit a statement of financial interest shall
cause the same to be filed with the Clerk or Secretary of the District.

(b) The Clerk or Secretary of the District which receives the statement of financial
interest shall make and retain a copy and forward the original to the Clerk of Contra Costa County.

(©) A designated employee required to submit a statement of financial interest shall
submit an initial statement within thirty (30) days after the effective date of this Code.

d) All employees appointed, promoted or transferred to designated positions shall file
initial statements not less than ten (10) days before assuming office, unless an earlier assumption of
office is required by emergency circumstances, in which case the statement shall be filed within thirty
(30) days thereafter.

(e) Annual statements shall be filed during the month of February by all designated
employees. Such statement shall cover the period of the preceding calendar year.

63) A designated employee required to file a statement of financial interest with any other
agency, which is within the same territorial jurisdiction, may comply with the provisions of this Code
by filing a duplicate copy of the statement filed with the other agency, in lieu of an entirely separate
document.

SECTION 6. Scope and Manner of Reporting

Page 3 of 4
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EXHIBIT A

All persons required by this Conflict of Interest Code to file statements of economic
interests shall comply with the provisions of the Regulations (and as those Regulations may be
amended), which contains detailed instructions regarding the scope of interests to be reported as well
as the manner of reporting them. The Regulations can be found online at:
http://www.fppc.ca.gov/the-law/fppc-regulations/regulations-index.html.

SECTION 7. Disqualification

Designated employees must disqualify themselves from making or participating in the making
of any decisions in which they have reportable financial interest, when it is reasonably foreseeable
that such interest may be materially affected by the decision. No designated employee shall be
required to disqualify himself with respect to any matter which could not be legally acted upon or
decided without his participation.

SECTION 8. Effective Date
This code, unless otherwise provided by the Political Reform Act of 1974, shall become

effective upon the date of approval and ratification by the code reviewing body of the County of
Contra Costa.

Page 4 of 4
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EXHIBIT A

MORAGA-ORINDA FIRE DISTRICT
OF CONTRA COSTA COUNTY
CONFLICT OF INTEREST CODE

September2020July 2022

SECTION 1. Purpose

Pursuant to the provisions of Government Code sections 87300 et seq. and 2 California Code
of Regulations sections 18730 et seq. (“Regulations), the Moraga-Orinda Fire Protection District of
Contra Costa County hereby adopts the following Conflict of Interest Code. Nothing contained herein
is intended to modify or abridge the provisions of the Political Reform Act of 1974 (Government
Code § 81000) or the Regulations. The provisions of this Code are additional to Government Code
section 87100 and other laws pertaining to conflicts of interest. Except as otherwise indicated, the
provisions of said Act and the Regulations are incorporated herein and this code shall be interpreted
in a manner consistent therewith.

SECTION 2. Designated Positions

The positions listed below are designated positions. Officers and employees holding these
positions are designated employees and are deemed to make, or participate in the making of,
decisions which may foreseeably have a material effect on a financial interest.

Designated Positions Disclosure Category
Member of the Board of Directors 1 &2
Chief Administrator, Fire Chief 1&2
Battalion Chiefs 1&2
Fire Marshal, Chief of Fire Prevention 1&2
Administrative Services Director 1 &2
Finance Manager 1 &2
Fire Inspector/Plans Examiner 3O N EK)M)N) (0) Q)
Fuels Mitigation Manager 1 &2
Human Resources Manager 1 &2
Fire District Legal Counsel 1 &2
Emergency Preparedness Coordinator 1 &2
Fuels Mitigation Specialist 3(H) Q)
Consultant/New Positions 4

Page 1 of 4
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EXHIBIT A

Designated Emplovees In Category "4" must report:

Consultants shall disclose all of the interests required to be disclosed pursuant to Disclosure
Categories 1 and 2, subject to the following limitation: The Chief Administrator may determine in
writing that a particular consultant, although a “designated position,” is hired to perform a range of
duties that is limited in scope and thus is not required to fully comply with the disclosure
requirements of the broadest disclosure category, but instead must comply with more tailored
disclosure requirements specific to that consultant. Such written determination shall include a
description of the consultant’s duties and, based upon that description, a statement of the extent of
disclosure requirements. The Chief Administrator’s determination is a public record and shall be
retained for public inspection in the same manner and location as this conflict of interest code.

SECTION 4. Statement

Designated positions shall be assigned to one or more of the disclosure categories set forth
above. Each designated employee shall file an annual statement disclosing that employees' interest in
investments, real property and income, designated as reportable under the category to which the
employee's position is assigned.

SECTION 5. Place and Time of Filing

(a) All designated employees required to submit a statement of financial interest shall
cause the same to be filed with the Clerk or Secretary of the District.

(b) The Clerk or Secretary of the District which receives the statement of financial
interest shall make and retain a copy and forward the original to the Clerk of Contra Costa County.

(©) A designated employee required to submit a statement of financial interest shall
submit an initial statement within thirty (30) days after the effective date of this Code.

d) All employees appointed, promoted or transferred to designated positions shall file
initial statements not less than ten (10) days before assuming office, unless an earlier assumption of
office is required by emergency circumstances, in which case the statement shall be filed within thirty
(30) days thereafter.

(e) Annual statements shall be filed during the month of February by all designated
employees. Such statement shall cover the period of the preceding calendar year.

63) A designated employee required to file a statement of financial interest with any other
agency, which is within the same territorial jurisdiction, may comply with the provisions of this Code
by filing a duplicate copy of the statement filed with the other agency, in lieu of an entirely separate
document.

SECTION 6. Scope and Manner of Reporting
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EXHIBIT A

All persons required by this Conflict of Interest Code to file statements of economic
interests shall comply with the provisions of the Regulations (and as those Regulations may be
amended), which contains detailed instructions regarding the scope of interests to be reported as well
as the manner of reporting them. The Regulations can be found online at:
http://www.fppc.ca.gov/the-law/fppc-regulations/regulations-index.html.

SECTION 7. Disqualification

Designated employees must disqualify themselves from making or participating in the making
of any decisions in which they have reportable financial interest, when it is reasonably foreseeable
that such interest may be materially affected by the decision. No designated employee shall be
required to disqualify himself with respect to any matter which could not be legally acted upon or
decided without his participation.

SECTION 8. Effective Date
This code, unless otherwise provided by the Political Reform Act of 1974, shall become

effective upon the date of approval and ratification by the code reviewing body of the County of
Contra Costa.
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