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Moraga-Orinda Fire District

TO: Board of Directors

FROM: Dave Winnacker, Fire Chief

DATE: October 19, 2022

SUBJECT: Item 5.7 Authorize the purchase of one Type VI wildland fire apparatus
from Ward Apparatus in the amount of $250,685.15 and approve a Capital
Projects Fund expenditure budget adjustment increase in the amount of
$686

     

 

 

 

 
BACKGROUND

The FY2023 Capital Projects Fund Budget includes $250,000 for the purchase of a Type VI wildland fire
apparatus to increase the district's ability to fight fires in limited access areas. The cost to purchase the
apparatus is $250,685.15. As a result, Board approval is required to increase the Budget.

The apparatus will be purchased using a Houston-Galveston Area Compact (HGAC) contract. HGAC is a
national cooperative purchasing compact with whom MOFD maintains an account. Cooperative
purchasing is “Procurement conducted by, or on behalf of, one or more Public Procurement Units” as
defined by the American Bar Association Model Procurement Code for State and Local Governments.
Cooperative purchasing meets the District's Purchasing Ordinance requirements.
 
Due to ongoing COVID caused disruptions to the supply chain and associated inflation, the budgeted
amount is insufficient to purchase the apparatus. Staff recommends a Capital Projects Fund expenditure
budget adjustment increase in the amount of $686.

RECOMMENDATION
Staff Recommendation:  Authorize the purchase of one Type VI wildland fire apparatus from Ward
Apparatus in the amount of $250,685.15 and approve a Capital Projects Fund expenditure budget
adjustment increase in the amount of $686

ATTACHMENT
 
Attachment: 22_10_06 Ward Apparatus Quote Moraga-Orinda FD Type 6 Wildland Unit.pdf
Attachment: 22_10_07 MOTOR VEHICLES Contract_pricing_Sheet Morage Orinda.pdf
Attachment: HGAC Brief Overview Statement.pdf
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QUOTE

Quoted By: DATE: 20/06/2022

Ward Apparatus QUOTE: 22-161

1250 Schweizer Road FOR: MOFD

Horseheads, NY 14845

Quoted To:

Lucas Lambert
Moraga-Orinda Fire District
1280 Moraga Way
Moraga, CA  94556

AMOUNT

10' Type 6 Wildland Unit Per Specifications Attached 151,023.00$      

2023 Ram 5500 4x4 Crew Diesel Chassis Per Specifications Attached + Handling 70,558.00$        

221,581.00$      

21,604.15$        

5,500.00$      

2,000.00$      

250,685.15$      

TOTAL  250,685.15$      

Delivery

DESCRIPTION

Design, Fabricate & Build:

Complete Vehicle 

State & Local Taxes 9.75%

HGAC Cooperative Purchasing Fee

F.O.B. Moraga-Orinda Fire District, Moraga, CA

1250 Schweizer Road     607-796-0149 - Phone
Horseheads, NY 14845 607-739-7092 - Fax

22_10_06 Ward Apparatus Quote Moraga-Orinda FD Type 6 Wildland Unit
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Contract

No.:
FS12-19

Date

Prepared:
10/7/2022

Buying

Agency:
Contractor:

Contact

Person:

Prepared

By:

Phone: Phone:

Fax: Fax:

Email: Email:

Product

Code:
FS19QB02 Description:

$128,647.00

Cost Cost

$77,139.57

$77,139.57

        Subtotal B: $77,139.57

Cost Cost

$21,294.43

$21,294.43

Subtotal C: $21,294.43

10%

1 $227,081.00 = Subtotal D: $227,081.00

Subtotal E: $2,000.00

Cost Cost

$21,604.15

Subtotal F: 21604.15

$250,685.15

See Attached Published Options

Check: Total cost of Unpublished Options (C) cannot exceed 25% of the total of the Base 

Unit Price plus Published Options (A+B).

Description Description

Subtotal From Additional Sheet(s): 

G. Total Purchase Price (D+E+F):Delivery Date: TBD

Subtotal From Additional Sheet(s): 

Quantity Ordered: 

F. Trade-Ins / Special Discounts / Other Allowances / Freight / Installation / Miscellaneous Charges

X   Subtotal of A + B + C: 

California State/Local Sales Taxes

CONTRACT PRICING WORKSHEET
For MOTOR VEHICLES Only

Spitfire Series, Quick Attack, 300-Gallon Tank & CET Honda Pump,  9' All Aluminum Body on Ram 5500 Diesel, 2-Door, 4X4 Chassis

A. Product Item Base Unit Price Per Contractor's H-GAC Contract:

This Worksheet is prepared by Contractor and given to End User.  If a PO is issued, both documents 

MUST be faxed to H-GAC @ 713-993-4548.  Therefore please type or print legibly.

Morage-Orinda Fire District

Lucas Lambert

925-408-4141

llambert@mofd.org

Ward Apparatus

Tom Leckband

712-541-1082

B. Published Options - Itemize below - Attach additional sheet(s) if necessary - Include Option Code in description if applicable.

(Note: Published Options are options which were submitted and priced in Contractor's bid.)

tom@wardapparatus.com

E. H-GAC Order Processing Charge (Amount Per Current Policy)

D. Total Cost Before Any Applicable Trade-In / Other Allowances / Discounts (A+B+C)

Description

For this transaction the percentage is: 

Description Description

C. Unpublished Options - Itemize below / attach additional sheet(s) if necessary.

(Note: Unpublished options are items which were not submitted and priced in Contractor's bid.)

Description

See Attached Unpublished Options

22_10_07 MOTOR VEHICLES Contract_pricing_Sheet Morage Orinda
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1250 Schweizer Road 
Horseheads, NY 14845 

607-796-0149

1250 Schweizer Road 607-796-0149 - Phone
Horseheads, NY 14845 607-739-7092 - Fax

March 29, 2021 

*Houston-Galveston Area Council (H-GAC)

The H-GAC Cooperative Purchasing Program assists local governments in reducing costs through a

government-to-government procurement service available nationwide. This program is available to local

government entities and qualifying non-profit corporations. H-GAC conducts a formal review of

manufacturers, and price discounts offered to purchasers through this program. Paperwork completed

by manufacturer at time of business award, based on issuance of purchase order by the end user.

New buyers are requested to make application (at no cost) to HGAC in order to purchase through this 

program. 

https://www.hgacbuy.org/about/how-to-make-purchases 

HGAC Brief Overview Statement
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Moraga-Orinda Fire District

TO: Board of Directors

FROM: Dave Winnacker, Fire Chief

DATE: October 19, 2022

SUBJECT: Item 5.8 Declare one 2005 Ford Ranger and one 2008 Chevy Suburban
surplus. 

     

 

 

 

 
BACKGROUND
District Policy requires Board approval for the disposal of capital assets. The following capital assets are
of no further use to the District and are determined to be surplus:
 

2005 Ford Ranger 
2008 Chevy Suburban 

 
The surplus vehicles will be sold on Public Surplus to the highest bidder. 
 

RECOMMENDATION
Staff Recommendation:  Declare one 2005 Ford Ranger and one 2008 Chevy Suburban surplus. 
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Moraga-Orinda Fire District

TO: Board of Directors

FROM: Gloriann Sasser, Administrative Services Director

DATE: October 19, 2022

SUBJECT: Item 6.1 Quarter One Financial Update and Budget Review FY2023

     

 

 

 

 
BACKGROUND

A quarterly financial update and budget review has been prepared. Current financial reports for the
period July 1, 2022 through September 30, 2022 are attached (Attachment A). The financial reports
contain revenue and expenditure projections for the current fiscal year.

The FY2023 Budget reflects a General Fund surplus of $304K. The Budget includes appropriations for a
contribution to the OPEB trust account of $351K and to the pension rate stabilization trust in the amount
of $2.1M and a transfer to the Capital Projects Fund of $3.1M to accumulate funds to pay for the future
Station 41/Administration rebuild project. 

Projections through the end of the fiscal year reflect an updated projected General Fund surplus of
$380K. 

Actual Results Through Quarter One - General Fund Revenue

Total General Fund revenue for FY2023 is projected less than budget $385K. The District budgeted total
General Fund revenue of $33.6M and projected actual revenue is $33.2M. The District's most important
revenue source of property tax revenue is projected to meet budget ($30.4M.) In July 2022 Contra Costa
County credited the District with secured property tax revenue in the amount of $27.2M. The District will
receive additional secured property tax revenue in December 2022 (projected amount $1.2M.)
Unsecured property tax revenue will be received in October 2022 (projected amount $588K.) 

Based on actual results through the first two months of ambulance activity, ambulance services revenue
is projected less than budget $154K. Ambulance transports are as follows: 

 

Ambulance
Transports

 

July

 

Aug

 

Sept

 

Oct

 

Nov

 

Dec

 

Jan

 

Feb

 

March

 

April

 

May

 

June

 

Total to
Date

FY2023 156 132           288
FY2022 140 152 144 141 114 148 149 126  146  160  147 168 1,735
FY2021 110 117 118 119 108 135 133 123 155 130 129 131 1,508
FY2020 144 152 141 148 145 175 160 143 131 77 97 131 1,644
FY2019 139 163 145 184 144 162 150 145 170 155 148 127 1,832
FY2018 117 130 129 149 128 157 174 150 180 153 161 120 1,748

Charges for fire prevention services/plan reviews/administrative citations are projected less than budget
$29K due to plan review activity.  
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Strike team cost recovery revenue is projected less than budget $230K due to reduced strike team
activity. This projected revenue decrease is partially offset by reduced strike team overtime expenditures.
Strike team cost recovery revenue is volatile and fluctuates annually as follows:

 

Fiscal Year

Strike Team Cost
Recovery Revenue

Strike Team
Overtime

Strike Team
Net

Strike Team Net in Long
Range Financial Forecast

2023 projected $700,000 $630,000 $70,000 $300,000

2022 1,699,926 851,490 848,436 500,000

2021 3,372,112 1,530,636 1,841,476  
2020 424,783 263,608 161,175  
2019 849,879 469,948 379,931  
2018 1,143,841 701,322 442,519  
2017 538,580 333,095 205,485  

Present Situation Through Quarter One – General Fund Expenditures

Total District General Fund expenditures for FY2023 are projected to be less than budget $461K.
Notable General Fund expenditures are discussed as follows:

Permanent salaries are projected less than budget $589K primarily due to six vacant firefighter
paramedic positions and one vacant fire inspector/plans examiner position. The District is in
process of hiring three firefighter paramedics and one fire inspector/plans examiner with the
projected actual costs to include filling these vacant positions beginning January 1, 2023.    
Overtime is projected to exceed budget $444K. The six vacant firefighter paramedic positions
result in increased overtime. 
Strike team overtime is projected to meet the budget of $630K. Of note, these costs are
reimbursed by the state.
Retirement contributions are projected less than budget $242K due to six vacant firefighter
paramedic positions and one vacant fire inspector/plans examiner position. 
The budget includes $351K for the OPEB trust pre-funding contribution for retiree health benefits.
The recently updated actuarial report calculated the contribution at $367K. The projected actuals
include $367K subject to Board approval in February 2023. Annual OPEB contributions have
occurred as follows:

Fiscal Year OPEB Contribution

2023 projected $366,640
2022 303,906
2021 331,633
2020 559,108
2019 407,733
2018 374,000
2017 256,000
2016 94,000
2015 (Inception) 84,000

The budget includes a pension rate stabilization trust contribution of $2.1M which is subject to
Board approval in February 2023. Annual contributions have occurred as follows:

 

Fiscal Year

Pension Trust
Contribution
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2023 projected $2,108,577
2022 2,362,470
2021 1,562,792
2020 1,023,850
2019 1,100,000
2018 374,000
2017 (Inception) 300,000

Operating expenses are projected to exceed budget $24K due to increased costs for property and
liability insurance. 
The budget includes a transfer out of the General Fund to the Capital Projects Fund to accumulate
funds in the Capital Projects Fund to pay for the future Station 41/Administration rebuild project.
The transfer is subject to Board approval in February 2023.   

After quarter one, the General Fund is projected to end the year with a surplus of $380K, which is more
than the budgeted surplus of $304K. 

Leave Usage

Leave usage for quarter one of the fiscal year compared to quarter one of prior fiscal years is as follows:

FY2023           7,490 (25% less than FY2022 and 8% higher than FY2021)

FY2022           10,007 

FY2021           6,963 hours used

FY2020           4,353 hours used

FY2019           4,273 hours used

Fund Balance Policy

The District’s fund balance policy states the District will maintain a minimum fund balance of unrestricted
fund balance in the General Fund of at least 17% of budgeted General Fund revenue at fiscal year-end
with a long-term goal of achieving a 50% year-end General Fund balance. The General Fund balance at
June 30, 2022 was 49.7% of budgeted General Fund revenue. Fund balance at June 30, 2023 is
projected to be 46.0% of budgeted General Fund revenue.  

Present Situation Through Quarter One - Capital Projects Fund Revenue and Expenditures

The Capital Projects Fund has a projected surplus of $1.8M primarily due to the planned transfer from
the General Fund in the amount of $3.1M. Fire flow taxes have been calculated and placed on the tax
roll and are projected to exceed budget $5K. Planned capital expenditures include $1M for phase one of
the Station 41/Administration rebuild project and $1.3M for the purchase of apparatus/vehicles including
two ambulances, one water tender (partially grant funded), one Type VI fire engine, one battalion chief
command vehicle, two utility pickup trucks and two Ford Rangers for fire prevention. 

Present Situation Through Quarter One - Debt Service Fund Revenue and Expenditures

The Debt Service Fund Budget projected a deficit of $1.7M due to planned use of debt service reserves
for the final pension obligation bond payment. The pension obligation bonds were paid-in-full on July 1,
2022. The District has one outstanding debt issuance which was used to pay for Station 43 construction. 

Present Situation Through Quarter One – Tunnel East Bay Hills Fuel Break Special Revenue Fund
Revenue and Expenditures

 
Item 6.1

117



In December 2021 the Board authorized the execution of the California Department of Forestry and Fire
Protection Tunnel East Bay Hills Fuel Break Grant in the amount of $6,380,563. The FY2023 Budget
includes planned spending of $3M for this project. The grant includes a 12% administrative fee which will
result in fund balance projected to be $378K at June 30, 2023.    

Cash Flow Analysis

The District began the fiscal year on July 1, 2022 with $18.7M in cash and investments. The next major
cash inflow will occur in December 2022 when the District will receive the next cash payment from the
County for property tax payments (projected $15M.) The balance outstanding from the State for strike
team activity was $408K as of September 30, 2022. The balance outstanding from the State as of
September 30, 2022 for the Tunnel East Bay Hills Fuel Break was $164K and for the Pinehurst Fuel
Break was $84K. 

 

RECOMMENDATION
Staff Recommendation: 1) No action required; Informational purposes only

ATTACHMENT
 
Attachment A: Quarter One Financial Update.pdf
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Moraga-Orinda Fire District
General Fund

Statement of Revenues and Expenditures
July 1, 2022 through September 30, 2022

Current 
Period Actual

Amended 
Budget

Projected 
Actual FY 

2023
Projected 
Variance

Revenue
Taxes
  Property Tax-Current Secured $27,176,650 $29,213,462 $29,213,462 $0 
  Property Tax-Supplemental 189,400 300,000 300,000 0 
  Property Tax-Unitary 200,000 200,000 0 
  Property Tax-Curr Unsecured 805,429 805,429 0 
  Prop Tax- Prior Secured (100,000) (100,000) 0 
  Prop Tax-Prior Supplement (50,000) (50,000) 0 
  Prop Tax Prior Unsecured (10,000) (10,000) 0 
         Total Property Taxes 27,366,050 30,358,891 30,358,891 0 
  Investment Earnings 5,000 30,000 25,000 
Intergovernmental Revenue
   Homeowners Relief Tax 147,000 147,000 0 
   State Grants 115,572 115,572 0 
   Other/In Lieu of Taxes 900 900 0 
   Measure H-Emerg Med Ser Subsid 85,248 85,248 0 
Total Intergovernmental Revenue 0 348,720 348,720 0 
Charges for Service
  Permits 3,196 4,000 4,000 0 
  Plan Review 27,266 140,000 109,064 (30,936)
  Inspection Fees 2,927 20,000 20,000 0 
  Weed Abatement Charges 35,000 35,000 0 
  Reports/ Photocopies 75 350 350 0 
  Other Charges for Service 2,213 1,000 3,000 2,000 
  Administrative Citations 14,168 40,000 40,000 0 
Total Charges for Service 49,845 240,350 211,414 (28,936)
Charges for Service-Ambulance
  Ambulance Service Fees 289,690 1,892,302 1,738,140 (154,162)
  Ambulance Write Offs (105,060) (105,060) 0 
  Ambulance Collection Recovery 63 5,000 5,000 0 
  Ground Emergency Medical (50,000) (50,000) 0 
Total Ambulance 289,753 1,742,242 1,588,080 (154,162)
Other Revenue
  Strike Team Cost Recovery 287,613 930,000 700,000 (230,000)
  Other Revenue-Misc. 587 1,000 1,000 0 
  Misc Rebates & Refunds 844 1,000 2,000 1,000 
  Sale of Surplus Property 560 500 1,000 500 
  Transfer In 1,750 0 1,750 1,750 
Total Other Revenue 291,354 932,500 705,750 (226,750)
Total Revenue 27,997,002 33,627,703 33,242,855 (384,848)
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Moraga-Orinda Fire District
General Fund

Statement of Revenues and Expenditures
July 1, 2022 through September 30, 2022

Current 
Period Actual

Amended 
Budget

Projected 
Actual FY 

2023
Projected 
Variance

Expenditures
   Salaries & Benefits
               Permanent Salaries 2,643,322 11,380,319 10,791,288 589,031 
               Temporary Salaries 18,982 97,637 75,928 21,709 
               Overtime 573,420 1,850,000 2,293,680 (443,680)
               Deferred Compensation 43,676 117,504 194,704 (77,200)
               Overtime - Strike Team 471,519 630,000 630,000 0 
               Contract Services 19,915 0 59,745 (59,745)
               Worker's Compensation (67,744) (100,000) (100,000) 0 
               Payroll Taxes -FICA,SUI 52,576 212,455 210,304 2,151 
               Payroll Processing Fees 2,972 25,000 25,000 0 
               Retirement Contributions 1,403,485 5,968,564 5,726,940 241,624 
               Health Insurance 391,477 1,765,860 1,643,056 122,804 
               Employee's-Health Insurance (43,487) (200,380) (173,948) (26,432)
               Retiree Health Insurance 282,040 1,231,000 1,156,364 74,636 
               Retiree-Health Insurance (82,526) (360,000) (342,104) (17,896)
               Unemployment Insurance 977 5,000 11,000 (6,000)
               Retiree-Health OPEB 350,923 366,640 (15,717)
               Vision Insurance 4,353 19,248 17,412 1,836 
               Pension Rate Stabilization 2,108,577 2,108,577 0 
               Workers' Compensation 281,689 1,204,342 1,126,756 77,586 
         Total Salaries & Benefits 5,996,646 26,306,049 25,821,342 484,707 
   Operating Expense
               Office Supplies 590 8,500 8,500 0 
               Postage 251 3,000 3,000 0 
               Books & Periodicals 129 2,460 2,460 0 
               Printer Ink Cartridges 328 3,000 3,000 0 
               Telephone/Communication 12,401 55,000 55,000 0 
               Dispatch/Comm Center Services 210,000 210,000 0 
               Utilities- Sewer 4,300 4,300 0 
               Utilities-Garbage 4,778 18,300 18,300 0 
               Utilities-PG&E 10,319 66,000 66,000 0 
               Utilities-Water 3,780 26,650 26,650 0 
               Utilities-Medical Waste 558 2,200 2,200 0 
               Small Tools & Instruments 807 9,000 9,000 0 
               Minor Equipment/Furniture 2,500 2,500 0 
               Computer Equipment & Supplies 20,000 20,000 0 
               Gas Power Chain Saw/Other 1,069 5,000 5,000 0 
               Fire Trail Grading 1,172 25,000 25,000 0 
               Fire Fighting Equipment & 1,519 15,200 15,200 0 
               Fire Fighting Equipment-Hoses & 760 10,000 10,000 0 
               Fire Fighting Equipment-Class A 8,000 8,000 0 
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Moraga-Orinda Fire District
General Fund

Statement of Revenues and Expenditures
July 1, 2022 through September 30, 2022

Current 
Period Actual

Amended 
Budget

Projected 
Actual FY 

2023
Projected 
Variance

               Medical & Lab Supplies 15,654 130,000 130,000 0 
               Food Supplies 475 5,500 5,500 0 
               Safety Clothing & Personal 8,555 77,000 77,000 0 
               Household Expense 2,034 22,200 22,200 0 
               Household Expense-Linen 1,772 8,700 8,700 0 
               Public & Legal Notices 138 22,000 22,000 0 
               Dues, Memberships & 8,298 23,020 23,020 0 
               EMT/Paramedic Licensure Fees 1,469 4,000 4,000 0 
               Rent & Leases (Equipment) 4,764 30,500 30,500 0 
               Computer Software 55,231 92,300 92,300 0 
               Website Development & Mtc 5,292 5,292 0 
               EPA ID# Verification Fee 150 150 0 
               CCC HazMat Plan (CUPA) 3,327 3,650 3,650 0 
               BAAQMD & Environmental 900 900 0 
               Air Monitor Maintenance 800 800 0 
               Maintenance -- Equipment 28,644 114,800 114,800 0 
               Central Garage Repairs 22,226 270,000 270,000 0 
               Central Garage Gasoline & Oil 20,171 90,000 90,000 0 
               Central Garage Tires 15,000 15,000 0 
               Service/Repair Fuel System 2,500 2,500 0 
               Aerial Ladder & Pump Testing 1,500 1,500 0 
               Smog Inspections 200 500 500 0 
               Air Compressor Quarterly 2,354 6,000 6,000 0 
               Hydro Test SCBA & Oxy Cylinder 10,930 30,000 30,000 0 
               Tank Testing 1,120 1,120 0 
               Maintenance -- Building 16,346 97,000 97,000 0 
               Maintenance -- Grounds 2,156 12,400 12,400 0 
               Meetings & Travel Expenses 1,500 1,500 0 
               Employee Assistance Program 13,230 13,230 0 
               Medical - Pre-Emp Processing 30,000 30,000 0 
               Ambulance Billing 14,394 80,000 80,000 0 
               Outside Attorney Fees 26,204 275,000 275,000 0 
               CCC County Tax Administration 215,000 215,000 0 
               Professional Services 3,420 56,500 56,500 0 
               Prof - Labor Negotiator 10,000 10,000 0 
               Prof Services - Technology 35,079 245,000 245,000 0 
               Prof Services - Pre-Employment 6,462 10,000 10,000 0 
               Prof Services - Promotional 280 2,000 2,000 0 
               Prof Services - OPEB 8,000 8,000 0 
               Exterior Hazard Removal 35,000 35,000 0 
               Professional Services-Prop Tax 7,350 7,350 0 
               Professional Services 440 14,000 14,000 0 
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Moraga-Orinda Fire District
General Fund

Statement of Revenues and Expenditures
July 1, 2022 through September 30, 2022

Current 
Period Actual

Amended 
Budget

Projected 
Actual FY 

2023
Projected 
Variance

               Home Hardening Grants 5,017 500,000 500,000 0 
               Testing Materials & Training 5,255 40,000 40,000 0 
               Career Development Classes 2,100 25,000 25,000 0 
               District Sponsored Training- 15,000 15,000 0 
               Election Expense 32,000 32,000 0 
               Recruiting Costs 60,000 60,000 0 
               Strike Team Supplies 4,917 60,000 60,000 0 
               Community Emergency 294 8,000 8,000 0 
               Exercise Supplies/Maint. 1,353 12,000 12,000 0 
               Recognition Supplies (247) 4,500 4,500 0 
               Other Special Departmental Exp 7,916 243,840 243,840 0 
               Public Education Supplies 1,822 6,000 6,000 0 
               LAFCO 13,011 16,000 16,000 0 
               Emergency Preparedness 3,718 11,000 11,000 0 
               Misc. Services & Supplies 519 85,500 85,500 0 
               Fire Chief Contingency 146 100,000 100,000 0 
               Property & Liability Insurance 144,187 130,000 154,187 (24,187)
         Total Operating Expense 519,492 3,912,362 3,936,549 (24,187)
               Bank Fees 728 5,000 5,000 0 
               County Tax Collection Fees 300 300 0 
               Transfer to Capital Projects Fund 3,100,000 3,100,000 0 
         Total Other Expense 728 3,105,300 3,105,300 0 
      Total Expenditures 6,516,866 33,323,711 32,863,191 460,520 

Excess of Revenues Over Exp $21,480,136 $303,992 379,664 $75,672 

Fund Balance Unassigned July 1, 2022 15,105,887 

Fund Balance Unassigned Projected June 30, 2023 $15,485,551 
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Moraga-Orinda Fire District
Capital Projects Fund

Statement of Revenues and Expenditures
July 1, 2022 through September 30, 2022

Current 
Period Actual

Amended 
Budget

Projected 
Actual FY 

2023

Revenue
  Fire Flow Tax $1,098,000 $1,103,451 $5,451 
  Investment Earnings 2,000 2,000 0 
  Impact Mitigation Fees 8,000 10,000 10,000 0 
  Other Revenue 164,250 164,250 0 
  State Grant 250,000 250,000 0 
      Total Revenue 8,000 1,524,250 1,529,701 5,451 

Expenditures
  Bank Fees 24 200 200 0 
  Fire Flow Tax Collection Fees 14,000 14,000 0 
  Apparatus/Vehicles 7,675 1,258,123 1,258,123 0 
  Software 164,250 164,250 164,250 0 
  Station Improvements 1,500 1,070,000 1,070,000 0 
Total Expenditures 173,449 2,506,573 2,506,573 0 

Transfers In from General Fund 3,100,000 3,100,000 0 
Transfers Out to Debt Service (162,002) (321,570) (321,570) 0 

Excess of Revenues Over Exp ($327,451) $1,796,107 1,801,558 $5,451

Fund Balance July 1, 2022 4,495,401 

Fund Balance Projected June 30, 2023 $6,296,959

Projected 
Variance
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Moraga-Orinda Fire District
Debt Service Fund

Statement of Revenues and Expenditures
July 1, 2022 through September 30, 2022

Current 
Period Actual Budget

Projected 
Actual FY 

2023
Projected 
Variance

Revenue
  Investment Earnings $1,073 $0 $1,073 $1,073 
      Total Revenue 1,073 0 1,073 1,073 

Expenditures
  Pension Oblig Bond Principal 1,645,000 1,645,000 1,645,000 0 
  Pension Oblig Bond Interest 42,935 42,935 42,935 0 
  Lease Station 43 Principal 134,000 267,000 267,000 0 
  Lease Station 43 Interest 28,002 54,570 54,570 0 
      Total Expenditures 1,849,937 2,009,505 2,009,505 0 

Transfer In From Capital Projects 162,002 321,570 321,570 0 
Transfer Out to General Fund (1,750) (1,750) (1,750)

Excess of Exp Over Revenues ($1,688,612) ($1,687,935) (1,688,612) ($677)

Fund Balance July 1, 2022 1,688,612 

Fund Balance Projected June 30, 2023 $0
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Moraga-Orinda Fire District
Tunnel East Bay Hills Fuel Break

Statement of Revenues and Expenditures
July 1, 2022 through September 30, 2022

Original 
Budget

Amended 
Budget

Projected 
Actual FY 

2023

Revenue
  State Contract $0 $3,360,000 $3,360,000 $0 
      Total Revenue 0 3,360,000 3,360,000 0 

Expenditures
  Salaries and Benefits 106,250 106,250 0 
  Prof Services - CEQA Compliance 500,000 500,000 0 
  Ext. Hazard Abatement - Manual 2,000,000 2,000,000 0 
  Ext. Hazard Abatement - Mech. 391,819 391,819 0 
  Handouts & Flyers - Public Educ 1,931 1,931 0 
Total Expenditures 0 3,000,000 3,000,000 0 

Excess of Revenues Over Exp $0 $360,000 360,000 $0

Fund Balance July 1, 2022 17,572 

Fund Balance June 30, 2023 $377,572

Variance 
With 

Amended 
Budget
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Moraga-Orinda Fire District

TO: Board of Directors

FROM: Gloriann Sasser, Administrative Services Director

DATE: October 19, 2022

SUBJECT: Item 6.2 Format of the Monthly Financial Report 

     

 

 

 

 
BACKGROUND

At the September 21, 2022 Board meeting, a director requested a change in the format of the monthly
financial statements to show a monthly budget instead of an annual budget.  A discussion occurred and
staff was directed to present options to the monthly financial statements with the objective of adding
context to the monthly report. The District's revenue and expenditures do not track evenly month to
month due to several significant events each year (Ad Valorum tax revenue and CCCERA payments).
Further, other revenues and expenditures may vary from year to year due to external factors (strike team
revenue and strike team overtime). 

As illustrated in the graphs in Attachment A, some of the District's revenue and expenditures are
received at different times in the fiscal year. 
 
In addition to the monthly financial statements, staff will continue to present a comprehensive financial
update to the Board on a quarterly basis (Attachment B.) The quarterly financial update includes the
following:

Projections through the completion of the fiscal year for each revenue and expenditure line item
Comparison to the budget for each revenue and expenditure line item
A written summary that addresses each significant revenue and expenditure categories
A presentation that details:

Executive level summary of General Fund revenue and expenditures 
Detailed explanation of revenue and expenditure category
Graph of revenue and expenditures by month
Graph of ambulance transports, ambulance revenue and budget by month for the current
year as compared to the prior year
Graph of strike team activity for the last six years
Graph of unrestricted cash and investment balances by month for the last three years
Graph of unrestricted fund balance as compared to the District's fund balance policy
minimum and goal from 2008 to the present

 
Staff proposes an addition of a summary to the monthly General Fund financial statements (Attachment
C - page 1.) The monthly summary will compare revenue and expenditure categories to the current year
budget and to the prior year actuals. The summary will also include comments/explanation of variances
or other significant items to note if District revenue and expenditures are on or off course.
 

RECOMMENDATION
Staff Recommendation: 1) Provide direction to staff regarding the format of the monthly financial report
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ATTACHMENT
 
Attachment A: General Fund Revenue and Expenditures by Month.pdf
Attachment B: Quarterly Financial Update.pdf
Attachment C: Monthly Financial Report.pdf
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General Fund Revenue

Attachment A: General Fund Revenue and Expenditures by Month
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General Fund Expenditures

Attachment A: General Fund Revenue and Expenditures by Month
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Moraga-Orinda Fire District

TO: Board of Directors

FROM: Gloriann Sasser, Administrative Services Director

DATE: April 20, 2022

SUBJECT: Item 10.2 Quarter Three Financial Update and Budget Review FY2022

     

 

 

 

 
BACKGROUND

The third quarter financial update and budget review has been prepared. Current financial reports for the
period July 1, 2021 through March 31, 2022 are attached (Attachment A). The financial reports contain
updated revenue and expenditure projections for the current fiscal year.

The original budget adopted in June 2021 reflected a General Fund surplus of $744K. At the time labor
negotiations were ongoing and the budget did not include pay raises or increases in employee benefits.
New Memorandums of Understanding (MOU) were approved in October and November 2021 which
included salary increases of 4% and other increases in benefits. The negotiated salary and benefits
increases have been included in the expenditure projections in Attachment A. The mid-year budget
review process was completed in February 2022. The Budget was amended during the mid-year budget
review and reflects a General Fund amended budget surplus of $444K.

Based on updated revenue and expenditure projections through quarter three, projections are as follows:
General Fund surplus $900K, Capital Projects Fund deficit $567K and Debt Service Fund deficit $2.1M.

Present Situation Through Quarter Three - General Fund Revenue

The District budgeted total property tax revenue of $28.2M and the current year projection of $28.2M
meets budget. Total District property tax revenue is projected to increase 3.4% over FY2021. The current
year projection for property tax revenue in the General Fund is $26.5M or 13.2% more than the amount
received in the prior year ($23.4M). The General Fund received an increased proportion of total District
property tax revenue this fiscal year due to the completion of the pension obligation bond payments
which will be paid-in-full on July 1, 2022.

Ambulance service revenue, the next most important source of revenue, is expected to meet the budget
of $1.7M. Ambulance transports have largely rebounded to near pre-COVID levels:

 

Ambulance
Transports

 

July

 

Aug

 

Sept

 

Oct

 

Nov

 

Dec

 

Jan

 

Feb

 

March

 

April

 

May

 

June

 

Total to
Date

FY2022 140 152 144 141 114 148 149 126     1,114
FY2021 110 117 118 119 108 135 133 123 155 130 129 131 1,508
FY2020 144 152 141 148 145 175 160 143 131 77 97 131 1,644
FY2019 139 163 145 184 144 162 150 145 170 155 148 127 1,832
FY2018 117 130 129 149 128 157 174 150 180 153 161 120 1,748

Charges for fire prevention services/plan reviews are projected to meet budget ($234K). 
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Strike team cost recovery revenue is projected to meet the budget of $1.5M. This revenue is partially
offset by strike team overtime expenditures projected to be $1M. Strike team cost recovery revenue is
volatile and fluctuates annually as follows:

 

Fiscal Year

Strike Team Cost
Recovery Revenue

Strike Team
Overtime

Strike Team
Net

Strike Team Net in Long
Range Financial Forecast

2022 (Projected) $1,500,000 $1,000,000
$500,000

 
$500,000

July 1, 2021 –
March 31, 2022 1,426,115 806,611 $619,504  

2021 3,372,112 1,530,636 1,841,476  
2020 424,783 263,608 161,175  
2019 849,879 469,948 379,931  
2018 1,143,841 701,322 442,519  
2017 538,580 333,095 205,485  

Present Situation Through Quarter Three – General Fund Expenditures

Total District General Fund expenditures for fiscal year 2022 are projected less than budget $456K
primarily due to salaries and benefits. Notable General Fund expenditures are discussed as follows:

Permanent salaries are projected $200K less than budget primarily due to position vacancies.
Overtime is projected less than budget $150K
Strike team overtime is projected to meet the budget of $1M. Of note, these costs are reimbursed
by the state.
The budget included $435K for the OPEB trust pre-funding contribution for retiree health benefits,
however the updated actuarial report calculated the contribution at $304K which the Board
approved in February 2022. Annual OPEB contributions have occurred as follows:

 

Fiscal Year
OPEB Contribution

2022 $303,906
2021 331,633
2020 559,108
2019 407,733
2018 374,000
2017 256,000
2016 94,000
2015 (Inception) 84,000

The budget included a pension rate stabilization trust contribution of $2.4M which was approved
by the Board in February 2022. Annual contributions have occurred as follows:

 

Fiscal Year
Pension Trust Contribution

2022 $2,362,470
2021 1,562,792
2020 1,023,850
2019 1,100,000
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2018 374,000

2017 (Inception) 300,000
Operating expenses are projected to exceed budget $70K primarily due to increased costs for
outside attorney fees.

The General Fund is projected to end the year with a surplus of $900K.

Leave Usage

Leave usage through quarter three of the fiscal year compared to quarter three of prior fiscal years is as
follows:

FY2022           26,456 (40% higher than FY2021 and 71% higher than FY2020)

FY2021           18,951 hours used

FY2020           15,457 hours used

FY2019           20,058 hours used

OPEB Contribution

The District’s OPEB actuarial valuation was updated as of June 30, 2021. The updated valuation reflects
a FY2022 OPEB contribution of $303,906. The Board authorized the contribution at the February 2022
board meeting and the contribution was made on March 4, 2022.

Present Situation – Pension Rate Stabilization Program

In 2017 the District established a pension rate stabilization program trust account. The purpose of the
account is to set aside money to prefund pension costs. The Board authorized a contribution in the
amount of $2,362,470 at the February 2022 board meeting and the contribution was made on March 4,
2022.

Fund Balance Policy

The District’s fund balance policy states the District will maintain a minimum fund balance of unrestricted
fund balance in the General Fund of at least 17% of budgeted General Fund revenue at fiscal year-end
with a long-term goal of achieving a 50% year-end General Fund balance. It is projected the General
Fund balance at June 30, 2022 will be 42.3% of budgeted General Fund revenue, which exceeds the
minimum but is less than goal.

Present Situation Through Quarter Three - Capital Projects Fund Revenue and Expenditures

The Capital Projects Fund has a projected deficit of $567K. Fire flow tax revenue has been received and
meets budget ($1.1M). Federal grant revenue is projected to meet budget ($188K). Capital Projects
Fund expenditures are projected within budget ($936K).

Present Situation Through Quarter Three - Debt Service Fund Revenue and Expenditures

The Debt Service Fund Budget projected a deficit of $2.1M due to planned use of debt service reserves.
This is the final year that property tax revenue is required to be used for pension obligation bond debt
service payments. Actual results are trending appropriately.

Present Situation Through Quarter Three – Tunnel East Bay Hills Fuel Break Fund Revenue and
Expenditures
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In December 2021 the Board authorized the execution of the California Department of Forestry and Fire
Protection Tunnel East Bay Hills Fuel Break Grant in the Amount of $6,380,563. As of March 31, 2022,
no funds have been expended. The District plans to begin Phase 1 of the project in quarter four of
FY2022 and plans to spend approximately $400K in quarter four.   

Cash Flow Analysis

The District began the fiscal year on July 1, 2021 with $15.7M in cash and investments. The latest major
cash inflow occurred in December 2021 when the District received a cash payment from the County for
property tax payments ($15.3M.) The balance outstanding from the State for strike team activity was
$1.05M as of March 31, 2022. The District did not utilize the Teeter Plan in December 2021. On April 10,
2022, the District received payment from the State of California for outstanding strike team
reimbursement in the amount of $984,411.

 

RECOMMENDATION
Staff Recommendation: 1) No action required; Informational purposes only

ATTACHMENT
 
Quarter 3 2022 Financial Update Attachment A.pdf
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Moraga-Orinda Fire District
General Fund

Statement of Revenues and Expenditures
July 1, 2021 through March 31, 2022

Current 
Period Actual

Amended 
Budget

Projected 
Actual FY 

2022
Projected 
Variance

Revenue
Taxes
  Property Tax-Current Secured $25,446,075 $25,467,158 $25,467,158 $0 
  Property Tax-Supplemental 154,882 300,000 300,000 0 
  Property Tax-Unitary 264,479 264,479 264,479 0 
  Property Tax-Curr Unsecured 588,185 635,000 635,000 0 
  Prop Tax- Prior Secured (74,453) (100,000) (100,000) 0 
  Prop Tax-Prior Supplement (30,542) (40,000) (40,000) 0 
  Prop Tax Prior Unsecured 3,077 (10,000) (10,000) 0 
         Total Property Taxes 26,351,703 26,516,637 26,516,637 0 
  Investment Earnings 5,075 8,000 8,000 0 
Intergovernmental Revenue
   Homeowners Relief Tax 73,923 147,000 147,000 0 
   State Grants 200,000 200,000 0 
   Other/In Lieu of Taxes 892 900 900 0 
   Measure H-Emerg Med Ser Subsid 85,248 85,248 0 
Total Intergovernmental Revenue 74,815 433,148 433,148 0 
Charges for Service
  Permits 1,916 4,000 4,000 0 
  Plan Review 124,491 141,284 141,284 0 
  Inspection Fees 12,709 21,808 21,808 0 
  Weed Abatement Charges 57,530 57,530 57,530 0 
  Reports/ Photocopies 781 350 800 450 
  Other Charges for Service 3,084 3,000 3,100 100 
  Vehicle Accident Recovery 5,000 5,000 5,000 0 
Total Charges for Service 205,511 232,972 233,522 550 
Charges for Service-Ambulance
  Ambulance Service Fees 1,172,529 1,837,186 1,837,186 0 
  Ambulance Write Offs (107) (102,000) (102,000) 0 
  Ambulance Collection Recovery 3,863 5,000 5,000 0 
  Ground Emergency Medical (46,855) (50,000) (50,000) 0 
Total Ambulance 1,129,430 1,690,186 1,690,186 0 
Other Revenue
  Strike Team Cost Recovery 1,426,115 1,500,000 1,500,000 0 
  Other Revenue & Financing Sources 16,979 18,000 34,979 16,979 
  Other Revenue-Misc. 2,172 3,000 3,000 0 
  Misc Rebates & Refunds 2,852 2,000 3,000 1,000 
  Sale of Surplus Property 597 500 597 97 
Total Other Revenue 1,448,715 1,523,500 1,541,576 18,076 
Total Revenue 29,215,249 30,404,443 30,423,069 18,626 
Expenditures
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Moraga-Orinda Fire District
General Fund

Statement of Revenues and Expenditures
July 1, 2021 through March 31, 2022

Current 
Period Actual

Amended 
Budget

Projected 
Actual FY 

2022
Projected 
Variance

   Salaries & Benefits
               Permanent Salaries 7,742,222 10,700,000 10,500,000 200,000 
               Temporary Salaries 61,937 83,000 83,000 0 
               Overtime 1,884,107 2,700,000 2,550,000 150,000 
               Deferred Compensation/RHSA 16,724 30,000 55,000 (25,000)
               Overtime - Strike Team 806,611 1,000,000 1,000,000 0 
               Contract Services 164,915 260,000 260,000 0 
               Worker's Compensation (121,203) (145,000) (145,000) 0 
               Payroll Taxes -FICA,SUI 155,546 215,000 215,000 0 
               Payroll Processing Fees 11,915 23,000 23,000 0 
               Retirement Contributions 4,141,112 5,650,000 5,600,000 50,000 
               Health Insurance 1,102,914 1,600,000 1,520,000 80,000 
               Employee's-Health Insurance (88,771) (133,000) (133,000) 0 
               Retiree Health Insurance 890,235 1,200,000 1,200,000 0 
               Retiree-Health Insurance (267,010) (355,000) (355,000) 0 
               Unemployment Insurance 11,000 11,000 0 
               Retiree-Health OPEB 303,906 434,528 303,906 130,622 
               Vision Insurance 12,843 20,568 17,500 3,068 
               Pension Rate Stabilization 2,362,470 2,362,470 2,362,470 0 
               Workers' Compensation 919,598 1,118,724 1,199,279 (80,555)
         Total Salaries & Benefits 20,100,071 26,775,290 26,267,155 508,135 
   Operating Expense
               Office Supplies 6,803 8,400 8,400 0 
               Postage 2,655 3,000 3,000 0 
               Books & Periodicals 765 2,460 2,460 0 
               Printer Ink Cartridges 2,289 2,500 2,500 0 
               Telephone/Communication 49,266 76,300 76,300 0 
               Dispatch/Comm Center Services 0 194,500 203,988 (9,488)
               Utilities- Sewer 3,702 4,600 3,702 898 
               Utilities-Garbage 12,286 15,400 15,400 0 
               Utilities-PG&E 55,280 72,050 72,050 0 
               Utilities-Water 16,371 24,150 24,150 0 
               Utilities-Medical Waste 1,309 2,200 2,200 0 
               Small Tools & Instruments 2,915 9,500 9,500 0 
               Minor Equipment/Furniture 1,584 1,500 2,000 (500)
               Computer Equipment & Supplies 12,992 20,000 20,000 0 
               Gas Power Chain Saw/Other 2,800 6,800 6,800 0 
               Fire Trail Grading 11,352 19,368 19,368 0 
               Fire Fighting Equipment & 41,950 55,000 55,000 0 
               Fire Fighting Equipment-Hoses & 9,193 10,000 10,000 0 
               Fire Fighting Equipment-Class A 6,302 10,000 10,000 0 
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Moraga-Orinda Fire District
General Fund

Statement of Revenues and Expenditures
July 1, 2021 through March 31, 2022

Current 
Period Actual

Amended 
Budget

Projected 
Actual FY 

2022
Projected 
Variance

               Medical & Lab Supplies 88,672 125,000 125,000 0 
               Food Supplies 353 5,500 5,500 0 
               Safety Clothing & Personal 29,634 60,000 60,000 0 
               Household Expense 13,921 19,200 19,200 0 
               Household Expense-Linen 5,329 6,440 6,440 0 
               Public & Legal Notices 1,512 10,000 10,000 0 
               Dues, Memberships & 15,771 22,820 22,820 0 
               EMT/Paramedic Licensure Fees 3,067 4,000 4,000 0 
               Rent & Leases (Equipment) 24,390 30,500 30,500 0 
               Computer Software 72,136 75,850 75,850 0 
               Website Development & Mtc 5,040 5,040 5,040 0 
               EPA ID# Verification Fee 150 150 150 0 
               CCC HazMat Plan (CUPA) 2,977 3,650 2,977 673 
               BAAQMD & Environmental 382 900 900 0 
               Air Monitor Maintenance 5,730 10,000 10,000 0 
               Maintenance -- Equipment 33,986 82,800 82,800 0 
               Central Garage Repairs 106,997 272,000 272,000 0 
               Central Garage Gasoline & Oil 61,275 65,000 65,000 0 
               Central Garage Tires 16,529 20,000 20,000 0 
               Service/Repair Fuel System 2,286 2,500 2,500 0 
               Aerial Ladder & Pump Testing 0 1,000 1,000 0 
               Smog Inspections 0 500 500 0 
               Air Compressor Quarterly 0 6,000 6,000 0 
               Hydro Test SCBA & Oxy Cylinder 3,043 30,000 30,000 0 
               Tank Testing 0 1,120 1,120 0 
               Maintenance -- Building 74,390 98,000 98,000 0 
               Maintenance -- Grounds 6,066 12,400 12,400 0 
               Meetings & Travel Expenses 267 1,500 1,500 0 
               Employee Assistance Program 13,230 13,230 13,230 0 
               Medical - Pre-Emp Processing 337 26,570 26,570 0 
               Ambulance Billing 47,670 60,000 60,000 0 
               Outside Attorney Fees 134,910 175,000 255,000 (80,000)
               CCC County Tax Administration 203,212 215,000 203,212 11,788 
               Professional Services 34,176 42,500 42,500 0 
               Prof - Labor Negotiator 19,088 20,000 20,000 0 
               Prof Services - Technology 145,052 227,480 227,480 0 
               Prof Services - Pre-Employment 1,382 10,000 10,000 0 
               Prof Services - Promotional 0 1,000 1,000 0 
               Prof Services - OPEB 6,750 8,000 6,750 1,250 
               Exterior Hazard Removal 40,632 40,632 40,632 0 
               Professional Services-Prop Tax 7,200 7,350 7,200 150 
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Moraga-Orinda Fire District
General Fund

Statement of Revenues and Expenditures
July 1, 2021 through March 31, 2022

Current 
Period Actual

Amended 
Budget

Projected 
Actual FY 

2022
Projected 
Variance

               Professional Services 0 14,000 14,000 0 
               Testing Materials & Training 9,528 40,000 40,000 0 
               Career Development Classes 7,630 25,000 25,000 0 
               Training & Education Classes- 2,219 10,000 10,000 0 
               District Sponsored Training- 1,317 15,000 15,000 0 
               Recruiting Costs 20,000 20,000 (20,000)
               Strike Team Supplies 47,893 60,000 60,000 0 
               Community Emergency 2,292 8,000 8,000 0 
               Exercise Supplies/Maint. 7,501 13,900 13,900 0 
               Recognition Supplies 212 7,350 7,350 0 
               Other Special Departmental Exp 196,404 361,800 361,800 0 
               Public Education Supplies 2,362 6,000 6,000 0 
               LAFCO 12,637 12,637 12,637 0 
               Emergency Preparedness 9,078 11,000 11,000 0 
               Misc. Services & Supplies 6,468 10,500 10,500 0 
               Fire Chief Contingency 12,599 100,000 75,000 25,000 
               Property & Liability Insurance 122,917 122,767 122,917 (150)
               Bad Debt Expense 6,600 6,600 6,600 0 
         Total Operating Expense 1,935,013 3,180,914 3,251,293 (70,379)
               Bank Fees 4,768 4,000 4,000 0 
               County Tax Collection Fees 254 300 300 0 
         Total Other Expense 5,022 4,300 4,300 0 
      Total Expenditures 22,040,106 29,960,504 29,522,748 437,756 

Excess of Revenues Over Exp $7,175,143 $443,939 900,321 $456,382 

Fund Balance Unassigned July 1, 2021 11,964,650 

Fund Balance Unassigned Projected June 30, 2022 $12,864,971 
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Moraga-Orinda Fire District
Capital Projects Fund

Statement of Revenues and Expenditures
July 1, 2021 through March 31, 2022

Current 
Period Actual

Amended 
Budget

Projected 
Actual FY 

2022

Revenue
  Fire Flow Tax $1,096,800 $1,096,800 $1,096,800 $0 
  Investment Earnings 2,011 2,000 2,500 500 
  Impact Mitigation Fees 4,000 20,000 4,000 (16,000)
  Federal Grant Revenue 164,250 188,200 188,200 0 
      Total Revenue 1,267,061 1,307,000 1,291,500 (15,500)

Expenditures
  Bank Fees 143 200 200 0 
  Fire Flow Tax Collection Fees 11,604 11,604 11,604 0 
  Equipment 78,287 83,432 83,432 0 
  Apparatus/Vehicles 83,572 351,897 351,897 0 
  Software 164,696 165,000 165,000 0 
  Station Improvements 297,174 339,500 299,500 40,000 
  Misc. Equipment 24,135 23,950 24,135 (185)
Total Expenditures 659,611 975,583 935,768 39,815 

Transfers Out to Debt Service (461,419) (922,448) (922,448) 0 

Expenditures Over Revenue $146,031 ($591,031) (566,716) $24,315

Fund Balance July 1, 2021 4,923,162 

Fund Balance Projected June 30, 2022 $4,356,446

Projected 
Variance
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Moraga-Orinda Fire District
Debt Service Fund

Statement of Revenues and Expenditures
July 1, 2021 through March 31, 2022

Current 
Period Actual Budget

Projected 
Actual FY 

2022
Projected 
Variance

Revenue
  Property Tax-Current Secured $1,730,869 $1,730,869 $1,730,869 $0 
  Investment Earnings 51 500 51 (449)
      Total Revenue 1,730,920 1,731,369 1,730,920 (449)

Expenditures
  Pension Oblig Bond Principal 3,610,000 3,610,000 3,610,000 0 
  Pension Oblig Bond Interest 180,090 180,090 180,090 0 
  Apparatus Lease Principal 294,995 592,791 592,791 0 
  Apparatus Lease Interest 5,630 8,458 8,458 0 
  Lease Station 43 Principal 261,000 261,000 261,000 0 
  Lease Station 43 Interest 60,175 60,199 60,175 24 
      Total Expenditures 4,411,890 4,712,538 4,712,514 24 

Transfer In From Capital Projects 621,800 922,448 922,448 0 
Transfer Out to General Fund (202) (202) (202)

Excess of Revenues Over Exp ($2,059,372) ($2,058,721) (2,059,348) ($627)

Fund Balance July 1, 2021 3,747,327 

Fund Balance Projected June 30, 2022 $1,687,979
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Moraga-Orinda Fire District
Tunnel East Bay Hills Fuel Break

Statement of Revenues and Expenditures
July 1, 2021 through March 31, 2022

Current 
Period Actual

Amended 
Budget

Projected 
Actual FY 

2022

Revenue
  State Contract $0 $6,380,563 $448,000 ($5,932,563)
      Total Revenue 0 6,380,563 448,000 (5,932,563)

Expenditures
  Salaries and Benefits 185,000 20,000 165,000 
  Prof Services - CEQA Compliance 790,000 50,000 740,000 
  Ext. Hazard Abatement - Manual 4,090,000 328,069 3,761,931 
  Ext. Hazard Abatement - Mech. 630,000 630,000 
  Handouts & Flyers - Public Educ 1,931 1,931 0 
Total Expenditures 0 5,696,931 400,000 5,296,931 

Revenue Over Expenditures 0 $683,632 48,000 ($635,632)

Fund Balance July 1, 2021 0 0 

Fund Balance June 30, 2022 $0 $48,000

Variance 
With 

Amended 
Budget
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Financial Update
Quarter Three
July 1, 2021 – March 31, 2022
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Quarter Three Projected General Fund Surplus
▪ Original Budget surplus $744K

▪ Labor negotiations were ongoing – no 
salary increases were included in the 
original budget

▪ New MOUs effective July 1, 2021
▪ Salary increases 4%
▪ Medical insurance increases 
▪ Other benefit increases 

▪ Projected surplus $900K

Budget
June 2021

Projected After 
Quarter Three

Revenue $28.9M $30.4M

Expenditures $28.1M $29.5M

Surplus $744K $900K
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Quarter Three Financial Update
Revenue – Exceed budget $19K
▪ Property tax meet budget 

▪ Strike team revenue meet budget

▪ Ambulance services meet budget

▪ Fire prevention/plan review meet budget

Expenditures – Less than budget $438K

▪ Salaries less than budget ($200K)

▪ Overtime less than budget ($150K)

▪ Health insurance less than budget ($80K)

▪ Retirement contributions less than budget ($50K)

▪ OPEB contribution less than budget ($131K)

▪ Services & supplies less than budget ($70K)
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General Fund Revenue
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General Fund Expenditures

Attachment B: Quarterly Financial Update

145



Ambulance Revenue & Transports
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Strike Team Activity
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Unrestricted Cash and Investments

Attachment B: Quarterly Financial Update

148



General Fund 
Unrestricted Fund Balance
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Other Funds

▪ Capital Projects Fund – Projected deficit $567K

▪ Debt Service Fund – Projected deficit $2.1M

▪ Tunnel East Bay Hills Fuel Break – Projected surplus $48K
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Financial Update Plan
FY2022

Financial 
Update

Quarter 
One

• Mid-Year 
Budget 
Review

• Budget 
Adjustments

Quarter 
Two

Financial 
Update

Quarter 
Three

Year End 
Report

Quarter 
Four
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Moraga-Orinda Fire District

TO: Board of Directors

FROM: Christine Russell, Human Resources Manager

DATE: October 19, 2022

SUBJECT: Item 6.3 Emergency Paid Sick Leave - COVID-19 Pandemic

     

 

 

 

 
BACKGROUND

In April 2020, the MOFD board approved a grant of additional sick leave of 144 hours to all employees to
minimize the impact of the COVID-19 pandemic. As a government employer, MOFD was not eligible for
federal reimbursement for the cost of this action under the Families First Coronavirus Response Act.

In response to the ongoing COVID-19 pandemic, Governor Newsom signed SB95 on March 19, 2021.
The law required employers to provide an additional 80 hours of COVID-19 supplemental paid sick leave
to full-time employees and a prorated amount of COVID-19 supplemental paid sick leave to part-time
employees based on their work schedule and work history.  For firefighters, the law specifically required
employers to provide an additional two weeks of COVID-19 supplemental paid sick leave, based on total
hours scheduled in the two weeks preceding when the employee takes leave. There was no
reimbursement provided by SB95 to employers. The board approved SB95 sick leave in April 2021. To
ensure compliance with SB95 mandates, a sick leave policy was implemented for all members.

On February 9, 2022 Governor Newsom signed SB114. The law reauthorized COVID-19 supplemental
paid sick leave effective February 19, 2022 through September 30, 2022 with retroactivity to January 1,
2022. The law required public and private employers that employ 26 or more workers to provide
additional supplemental paid sick leave equivalent to the hours worked in the prior week to be used for
COVID related purposes. 

In response to SB114 requirements, on February 19, 2022 the MOFD board authorized the following:

Additional emergency paid sick leave in accordance with SB114
Compensation to employees at their regular rate beyond SB114 requirements, which may exceed
SB114 requirements
No sunset date for SB114 required COVID-19 supplemental sick leave, with the right to establish
the sunset at a future date, after September 30, 2022

 
On September 30, 2022, Governor Newsom signed AB152 into law. AB152 extends the deadline for
employees who have not exhausted their supplemental paid sick leave allotments to use such leave until
December 31, 2022. The amendment does not provide employees with more supplemental paid sick
leave to use, but extends the period during which employees who have not used their supplemental paid
sick leave to use the sick leave if necessary.
 
The District is in compliance with AB152. No board action is necessary. 
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RECOMMENDATION
Staff Recommendation:  1)  Information only

ATTACHMENT
 
Attachment: Bill Text - AB-152 COVID-19 relief_ supplemental paid sick leave.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1597694/Bill_Text_-_AB-152_COVID-19_relief__supplemental_paid_sick_leave.pdf
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Moraga-Orinda Fire District

TO: Board of Directors

FROM: Dave Winnacker, Fire Chief

DATE: October 19, 2022

SUBJECT: Item 6.4 Single Role EMT and Paramedic Positions 

     

 

 

 

 
BACKGROUND
At the May 2022 regular board meeting, staff was directed to form a working group to develop a proposal
to implement single role paramedics to increase ambulance staffing. The working group was also tasked
with exploring the creation of a single role EMT position and the appropriate supervisory structure. 
 
At the June 2022 regular board meeting, staff was directed to gather further information regarding area
departments which have implemented single role ambulance models. 
 
At the September 2022 regular board meeting, staff was directed to place the item on the October 2022
agenda. 
 
Meetings were held with San Ramon Valley Fire District, Berkeley Fire Department, and South San
Francisco Fire Department regarding their programs.
 
South San Francisco is in the process of implementing a program no later than 1 July 2023. This will be
an expansion of their existing single BLS transport unit. The program will be made up of three year
limited term, non-safety employees represented by the IAFF local. While still under development, this
program will engage local residents by sponsoring EMT training opportunities and providing hiring
preference for residents in order to create career pathways. South San Francisco intends to support
EMT employees participating in paramedic school with city sponsored tuition and internship
opportunities.  The proposed program also includes a closed loop hiring process for single role
paramedics from the pool of EMTs.  Hiring credit is also being considered for single role paramedics
seeking to become firefighter/PMs.  This will result in (2) EMT/PM ALS ambulances on a 24 hour
schedule (1) EMT/PM ALS ambulance on a 12 hour schedule (0700-1900), and (1) EMT/EMT BLS 12
hour ambulances (0700-1900). 
 
San Ramon Valley Fire Protection District implemented a single role paramedic program in the Spring of
2022. This program shifted (1) FF/PM ambulance to a 48 hour PM/PM ALS ambulance while retaining
(4) FF/PM ambulances.  The program has served as a hiring pool for FF/PM vacancies with qualified
members being offered the opportunity to apply for positions with SRVFPD.  These limited term, non-
safety members are represented by the IAFF Local. Under this model, single role PMs were determined
to result in 45% savings per ambulance position. Of note, in the SRVFPD deployment model, single role
ambulances are being added to the system as an additional response resource. 
 
Berkeley Fire Department recently implemented single role EMT and paramedic positions. These
positions participate in a safety retirement and are represented by the IAFF local. These members work
12 hour shifts. https://www.berkeleyfire.com/ems-faq. In the Berkeley deployment model, implementation
of single role ambulance staffing is combined with increased FF staffing on selected apparatus and
changes in the supervisory structure. Single role PMs were determined to result in a 26.8% savings per
position, however the net cost of implementation is an increase of $482,395/year in FY23.
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In all cases it was confirmed that the firefighter FLSA exemption does not apply and all hours worked in
excess of 40 hours in a week are considered FLSA overtime. 
 
The fully burdened annual cost per MOFD position is estimated as follows (includes salary, benefits and
employer payroll taxes):
Firefighter Paramedic: $260,000 (this position is included in the current Memorandum of Understanding
(MOU) with Local 1230)
Single Role Paramedic: $154,000 (this position is included in the current MOU)
Single Role EMT: $143,000 (this position is not recognized/included in the current MOU with Local 1230
and is included in this staff report for discussion only) 
 
There are several ways the District could implement single role paramedics and EMTs. Implementation
is subject to meet and confer with Local 1230 per the current MOU.
 
One possible way to implement would be to place one paramedic and one EMT on M45. This would
require the District to employ three single role paramedics and three single role EMTs at an annual cost
of $891,000 per ambulance. In addition, it could be necessary to also add a supervisory employee
resulting in additional costs. This would be subject to meet and confer.
 
A second implementation option would be to staff two single role ambulances (M45 and M41). Board
direction would be required regarding assignment of the six FF/PMs currently assigned to M41. 
 
The current budget includes funding for 57 Safety positions. Section 24 of the MOU with Local 1230
dictates minimum staffing. Per the MOU, the present minimum staffing level of Safety personnel is 17.
The MOU states the District may reduce the number of safety personnel to 53 and hire six single role
paramedics to staff District ambulances with on-duty minimum staffing of two single paramedics per shift.
Should the board decide to staff two ambulances with single role paramedics and/or EMTs instead of
firefighter paramedics, per the MOU the District would also have the option to reduce the number of
Safety positions. 
 

RECOMMENDATION
Staff Recommendation:  1) Information only. 
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Moraga-Orinda Fire District

TO: Board of Directors

FROM: Dave Winnacker, Fire Chief

DATE: October 19, 2022

SUBJECT: Item 6.5 Establish an Ad-Hoc Committee to investigate with the Contra
Costa County Board of Supervisors if MOFD Members are eligible to
receive the federal COVID-19 relief one-time $2,500 payment

     

 

 

 

 
BACKGROUND
At the September 21, 2022 board meeting, a director expressed interest in establishing an Ad-Hoc
Committee to determine with the Contra Costa County Board of Supervisors if MOFD first responders
are eligible to receive the federal COVID-19 relief one-time $2,500 payment.
 
On August 16, 2022 the Contra Costa County Board of Supervisors adopted Resolution 2022/083
authorizing one time payments for county employees in specified positions. This resolution extended
payments to members of the Contra Costa County Fire Protection District (a dependent special district).
Per the attached staff report which accompanied Resolution 2022/083 the payments will be made from
American Rescue Act of 2021 funds. As a special district, MOFD was not eligible for these funds. 
 
 

RECOMMENDATION
Staff Recommendation: 1) Discuss; 2) Deliberate; 3) Establish an Ad-Hoc Committee to investigate with
the Contra Costa County Board of Supervisors if MOFD Members are eligible to receive the federal
COVID-19 relief one-time $2,500 payment; 4) Appoint two Directors to the Ad-Hoc Committee for
Federal COVID-19 relief bonuses. 

ATTACHMENT
 
Attachment: Staff Report D14 Pandemic Service Relief Payment for Specified County Employee
Groups.pdf
Attachment: 2022-08-16 D.14 Res 202/283.pdf
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RECOMMENDATION(S): 
ADOPT Resolution No. 2022/283, to provide a Pandemic Service Relief Payment to eligible employees in the
specified represented and unrepresented employee groups. 

FISCAL IMPACT: 
The estimated annual cumulative cost of this action is $8.1 million dollars to be paid out of American Rescue Plan
Act of 2021 funds. Since this is a one-time lump sum there is no ongoing cost to the County. 

BACKGROUND: 
Historically, the wages and benefits granted by the County to its department heads, managers, and unrepresented
employees have paralleled the wages and benefits negotiated by the County with its various labor organizations. The
Union Coalition has recently negotiated a Pandemic Service Relief Payment (PSRP) for certain permanent and
temporary employees.

In recognition of the services County employees performed as essential workers during the COVID-19 public health
emergency, the County will pay a one-time lump sum PSRP to all eligible employees in the following employee
groups who meet the below criteria:

1. California Nurses Association
2. Deputy Sheriffs Association - Rank and File Unit
3. Deputy Sheriffs Association - Management Unit
4. Deputy Sheriffs Association - Probation and Probation Supervisors Units.

APPROVE OTHER 

RECOMMENDATION OF CNTY ADMINISTRATOR RECOMMENDATION OF BOARD COMMITTEE 

Action of Board On:   08/16/2022 APPROVED AS RECOMMENDED OTHER 

Clerks Notes:

VOTE OF SUPERVISORS

AYE: John Gioia, District I Supervisor
Candace Andersen, District II Supervisor
Diane Burgis, District III Supervisor
Karen Mitchoff, District IV Supervisor
Federal D. Glover, District V Supervisor

Contact:  David Sanford, Chief of Labor
Relations, (925) 655-2070

 
I hereby certify that this is a true and correct copy of an action taken and entered on the
minutes of the Board of Supervisors on the date shown. 

ATTESTED:    August  16, 2022 
, County Administrator and Clerk of the Board of Supervisors

 
By: June McHuen, Deputy

cc:

D.14

  

To: Board of Supervisors

From: Monica Nino, County Administrator

Date: August  16, 2022

Contra 
Costa 
County 

Subject: Pandemic Service Relief Payment for Specified County Employee Groups
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5. Physician's and Dentist's Organization of Contra Costa County
6. International Association of Firefighters, Local 1230
7. United Chief Officers Association
8. Unrepresented Management and Exempt employees in classifications on Exhibit A, attached.
9. District Attorney Investigator's Association
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BACKGROUND: (CONT'D)
Permanent Employees. Permanent full-time employees, including project employees, who meet all of the
following criteria will be paid a one-time, lump sum COVID Pandemic Service Relief Payment (PSRP) of two
thousand five-hundred dollars ($2,500) on the 10th of the month following approval of this Resolution No.
2022/283 by the Board of Supervisors. Permanent part-time employees, including part-time project employees,
who meet all of the following criteria will be paid a prorated one-time, lump sum payment. The prorated lump
sum payment will be calculated by multiplying two thousand five-hundred dollars ($2,500) by the percentage that
the employee’s approved position hours are to forty (40) hours (for example: $2,500 x (20/40) = $1,250).

Temporary Employees. Temporary employees who meet all of the following criteria will be paid a one-time,
lump sum COVID Pandemic Service Relief Payment (PSRP) of one thousand two hundred and fifty dollars
($1,250) on the 10th of the month following approval of this Resolution No. 2022/283 by the Board of
Supervisors. Employees who met the criteria as a temporary employee but achieved permanent status by the date
of the approval of this Resolution by the Board of Supervisors will receive the PSRP in accordance with the
formula set forth for permanent employees.

Criteria:

a. The employee must be employed with the County on the date this Resolution No 2022/283 is approved by the
Board of Supervisors.
b. The employee must have been in paid status and actively working for at least twelve (12) months during the
time period of April 1, 2020 through December 31, 2021.
c. The COVID PSRP will be subject to any required deductions and/or withholdings.
d. Per diem employees are not eligible for the payment.

CONSEQUENCE OF NEGATIVE ACTION:
If the action is not approved, eligible, active employees in the specified employee groups will not be appropriately
recognized and compensated for their contribution during the COVID-19 pandemic.

CLERK'S ADDENDUM
Speaker: China is a Bully. 

ATTACHMENTS
Resolution 2022/283 
Exhibit A 

180



181




