





















































































































































6.1 Quarter One Financial Update

¥ ORINDA

Financial Update
Quarter One

July 1, 2022 — September 30, 2022

Quarter One General Fund Surplus Projections

Budget Projected After
June 2022 Quarter One

+ Budget surplus $292K Revenue $33.5M $33.2M
* Projected surplus $380K | g, o6 gityres $30.1M $29.8M
Transfer out to Capital Projects Fund $3.1M 3.1M
Surplus $292K $380K

Quarter One Financial Update

Revenue — Less than budget $385K Expenditures — Less than budget $461K

= Property tax meet budget - Salaries less than budget $589K

= Ambulance services ($154K) = Overtime exceed budget $444K

= Strike team revenue ($230K) - Retirement contributions less than budget
$242K

= Fire prevention/plan review ($29K)

= OPEB contribution exceed budget $16K

General Fund Revenue

S

General Fund Expenditures

swan

o

Ambulance Revenue & Transports
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6.1 Quarter One Financial Update

Strike Team Activity
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msurplus  —Strike Team Revenue —Strike Team Overtime Expense

Unrestricted Cash and Investments

General Fund
Unrestricted Fund Balance

Unvestrieted Fund Balance
General Fund
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Other Funds

= Capital Projects Fund — Projected surplus $1.8M
= Debt Service Fund — Projected deficit $1.7M
= Tunnel East Bay Hills Fuel Break Fund — Projected surplus $360K

Financial Update Plan
FY2023
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MOFD Response Time Summary by Incident Type (grouped) for All Code 2 and Code 3 Responses.

Will only show Incident Types that are applicable. EMS/Rescue \ Structure Fires (actual type is in a structure) \ Vegetation Fires \ Other Types Grouped - Alarms/Hazards/Pub Svc/Etc... Data Is Based On Completed RMS
Incident Report Data Entered by Company Officer. Resp. Data Based on "First Arriving Unit". "In District” = Moraga, Orinda, Canyon. "Out of District” = Lafayette & any Other City Aid Provided to.

October, 2022
All Others (Alarms / Pub Service / Etc.) EMS / Rescue Structure Fires Veg Fires Vehicle Accidents
In District Out of Dist. In District Out of Dist. In District Out of Dist. In District In District Totals
Incident Totals 83 6 127 1 1 1 2 15 236
Median Turnout 1.13 0.78 0.97 1.98 1.95 1.53 1.05 0.88 1.02
Median Resp Time 5.77 11.40 5.22 19.05 10.17 11.25 3.57 5.83 5.45
Resp Time (90th%) 12.15 32.62 9.03 19.05 10.17 11.25 4.27 8.38 11.22

Code 3 Response Time Summary by City and Incident Type. Times shown are based on the First Responding Units Arrival at Scene of Emergency.

October, 2022

Incident Totals Median Turnout Median Resp Time Resp Time (90th%)
EMS / Rescue 49 1.05 5.33 8.07
Structure Fires 1 1.95 10.17 10.17
Orinda
All Other Types 17 1.02 6.07 13.82
Totals for City 67 1.05 5.67 8.93
EMS / Rescue 47 0.88 4.52 6.42
Moraga All Other Types 8 0.94 5.88 7.18
Totals for City 55 0.90 4.55 6.60
Structure Fires 1 1.53 11.25 11.25
Lafayette
Totals for City 1 1.53 11.25 11.25
EMS / Rescue 6 1.35 11.22 14.58
Canyon
Totals for City 6 1.35 11.22 14.58
Overall Total 129 0.98 5.33 8.77
Response Totals By Incident Type
Nov 21 Dec 21 Jan 22 Feb 22 Mar 22 Apr 22 May 22 Jun 22 Jul 22 Aug 22 Sep 22 Oct 22 Total
All Others (Alag‘;)/ Pub Service / 109 104 91 78 105 86 73 11 105 127 115 129 1,233
EMS / Rescue 138 170 179 125 157 171 174 194 177 154 171 128 1,938
Structure Fires 1 1 2 2 1 1 2 3 2 2 17
Veg Fires 1 1 1 4 1 2 2 2 14
Vehicle Accidents 13 36 6 17 17 20 18 21 10 12 27 15 212
Grand Total 261 310 278 222 281 279 267 332 293 298 317 276 3,414
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Incident Types

[ Al Others (Alarms / Pub Service .. ] EMS / Rescue I veg

Fires

. Vehicle Accidents

. Structure Fires

Incident Location Map for MOFD October 2022
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Run Chart for MOFD EMS / Rescue and All Incident Types for the last full 12 months. Median Turnout and Response Times By Month for First At Scene Units

1.18
1.15
o
E
|_
3 1.10
£
5
-
° 1.05
@
=
1.00
Rescue 5.80 5.79 5.75
£
= 5.60
Q
0
)
14
s 5.40
e
)
=
5.20
1.15
o
E
[
3 1.10
£
=
[
° 1.05
@
=
1.00 150
All Incident )
Types 5.80
£
= 5.60
Q
0
)
14
% 5.40 5.42 5.43 5.43
2
)
=
5.20
Nov 21 Dec 21 Jan 22 Feb 22 Mar 22 Apr 22 May 22 Jun 22 Jul 22 Aug 22 Sep 22

Oct22 55

Consent Agenda - Monthly Incident Report



Moraga-Orinda Fire District
Check/Voucher Register - Check Register
From 10/1/2022 Through 10/31/2022

Check Number Check Date Name Check Amount Transaction Description

27 - Capital Projects Fund

000694 10/27/2022 Cross Connections Emergency Service 291.52 Equip for BC Vehicle Unit 470 - Remote Mount
ACHCalCard10.14.22 10/14/2022 U.S. Bank 275.77 Accessories for BC Vehicle
Total 27 - Capital Projects Fund 567.29

Page: 1
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Check Number

Check Date

Moraga-Orinda Fire District

Check/Voucher Register - Check Register

From 10/1/2022 Through 10/31/2022

Name

Check Amount

Transaction Description

50 - General Fund

ACHCalpers10.10.22
ACHCCCERA10.10.22
ACHDDental10.10.22
000627

000638

8585

8699
ACHCalCard10.14.22
000704

000708

000670

000686

000677
ACHIAFFDues10.10.22

000644
000701

000681
000640
000649
8672

000680
000660

000628
000641

000700
ACHMOPFA10.10.22

ACHIAFFIns10.10.22

ACHNorcal10.10.22
000647

000637
000664
000655

000648
000667
000629
000679

000636
000706
000632

10/11/2022 Calif. Public Employees’
10/10/2022 CCCERA
10/7/2022 Delta Dental Plan of Calif.
10/6/2022 Alameda County Fire Department
10/6/2022 GOGovApps
10/21/2022 Definitive Networks, Inc.
10/28/2022 Definitive Networks, Inc.
10/14/2022 U.S. Bank
10/27/2022 Peterson Trucks, Inc.
10/27/2022 West Coast Code Consultants
10/20/2022 Bound Tree Medical, LLC
10/20/2022 Wittman Enterprises, LLC
10/20/2022 Forcible Door Equipment
10/10/2022 IAFF Local 1230 Dues
10/6/2022 L.N. Curtis & Sons
10/20/2022 Forcible Door Equipment
10/6/2022 R.S. Hughes
10/27/2022 Motorola
10/27/2022 Sun Valley Heating & Air Conditioning
10/20/2022 L and J Maintenance
10/6/2022 Julie Murphy
10/6/2022 Teleflex LLC
10/28/2022 Definitive Networks, Inc.
10/20/2022 Greg Kennedy
10/12/2022 Pacific Gas & Electric
10/20/2022 Hunt & Sons, Inc.
10/6/2022 American Fidelity Assurance
10/6/2022 Keenan & Associates
10/27/2022 West Coast Code Consultants
10/27/2022 Hunt & Sons, Inc.

10/10/2022 Moraga-Orinda Professional Firefighter:

10/20/2022 Hunt & Sons, Inc.

10/10/2022 |AFF Local 1230 Insurance
10/6/2022 Stryker Sales Corporation

10/10/2022 1st NorCal Federal Credit Union
10/6/2022 Staples Business Credit

10/20/2022 Hunt & Sons, Inc.
10/6/2022 EAN Services, LLC

10/20/2022 ADP, Inc.

10/12/2022 East Bay Tire Company

10/20/2022 Hunt & Sons, Inc.

10/27/2022 West Coast Code Consultants
10/6/2022 Stryker Sales Corporation

10/20/2022 A T and T Mobility
10/6/2022 American Fidelity

10/20/2022 Hunt & Sons, Inc.

10/12/2022 Pacific Gas & Electric
10/6/2022 EBMUD

10/27/2022 Sun Valley Heating & Air Conditioning
10/6/2022 CD Power

208,006.20
196,406.69
16,794.34
16,589.51
16,320.00
16,092.00
14,300.00
14,175.70
9,176.35
7,897.50
7,876.36
7,595.70
7,435.75
7,205.91
6,361.11
6,266.81
5,797.90
5,759.92
5,400.00
4,800.00
4,323.38
4,225.38
3,518.20
3,300.00
2,819.51
2,772.11
2,664.13
2,534.51
2,523.13
2,253.43
2,036.00
2,033.93
1,848.66
1,816.00
1,702.20
1,669.41
1,606.77
1,528.97
1,481.10
1,393.40
1,391.55
1,312.50
1,279.00
1,257.18
1,145.48
1,125.98
1,050.75
1,023.38
965.29
950.00

Calpers Health Oct 2022

CCCERA payment 10.10.22

Dental Oct 2022

Unit 441 Annual Service and repair
Subscription renewal 7/1-6/30/23

DNI Feb 2022

DNI Sept 2022 IT Services

Cal Card Statement 09.22.22

Repair DPF Unit and Assembly - unit 458

In House Plan review - McMillan - Sept 2022
Medical supplies

Ambulance billing service - Sept 2022
Catalyst Force Entry Door - Direct Mount
IAFF Dues 10.10.22

Structure coats and pants

Security Screen Dorr Training Prop/VES Window w/bar
AV 3000 Masks

Portable APX 8500 Repairs

Stn 45 AC Compressor Repair

Stn 42 Fire Code Compliance Landscape Work
ADPP October 2022

10 Flex Needles

DNI - Fiber Sept 2022

Aug-Sept 2022 EMS Training

Electric service Stn 45 9/2-10/3/22 Acct 0546316270-0
Fuel Stn 45 10/5/22

FSA October

Life Insurance/Suppl Life/VSP - October
Senior Fire Inspector - McMillan - Sept 2022
Fuel Stn 41 10/12/22

MOPFA 10.10.22

Fuel Stn 44 10/5/22

IAFF Insurance 10.10.22

Gurney Service Medic 45

Norcal 10.10.22

Household Supplies 8/30-9/24/22

Fuel Stn 42 10.05.22

UTL Truck Rental 8/23-9/22

Payroll Processing

Replacement Tire Unit 463

Fuel Stn 41 9/29/22

In House Plan Review - Neale - Sept 2022
Gurney Mattress & Restraints

Wireless Sept 3-Oct 2 Acct 2872915112913
Supplemental Life Insurance October

Fuel Snt 43 10/5/22

Gas & Electric service Acct 9338447691-2
Water Service Stn 43 7/28-9/27/22 Account 66412747356
Admin building HVAC Service/Repair
Generator Service Stn 42

Page: 2
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Check Number

Moraga-Orinda Fire District

Check/Voucher Register - Check Register

From 10/1/2022 Through 10/31/2022

Check Date Name

Check Amount

Transaction Description

000683

000654

000674
000692
000653

000695

000685
000639
000671
000663
INV002773
000691
000630

000657
000676
000656
000662
000698
000678
000673
000696
000666
000682
000646
000658
000675

000684
000693
000631
000699

000688
000652
000643
ACHChaseOct

000651

000635
000703

10/27/2022 CD Power
10/6/2022 Stryker Sales Corporation
10/6/2022 Alameda County Fire Department
10/27/2022 CD Power
10/20/2022 Pacific Gas & Electric
10/6/2022 CD Power
10/20/2022 Pacific Gas & Electric
10/12/2022 Data Ticket Inc.
10/6/2022 Alameda County Fire Department
10/20/2022 Data Ticket Inc.
10/27/2022 CD Power
10/12/2022 Berry Bros. Towing and Transport, Inc.
10/12/2022 Republic Services
10/27/2022 Dell Financial Services
10/12/2022 EBMUD
10/12/2022 Republic Services
10/20/2022 United Site Services
10/6/2022 Jeff Isaacs
10/20/2022 CD Power
10/12/2022 Verizon Wireless
10/11/2022 BRCK Inc.
10/27/2022 Contra Costa Door
10/6/2022 CCCERA
10/6/2022 Stryker Sales Corporation
10/12/2022 Occupational Health Centers of CA.
10/20/2022 EBMUD
10/12/2022 EBMUD
10/12/2022 Smart Clean Building Maintenance Inc
10/27/2022 NEOGOV
10/20/2022 Herff Jones
10/20/2022 Concord Garden Equipment
10/27/2022 East Bay Tire Company
10/20/2022 AT and T
10/20/2022 Office Depot
10/6/2022 Christopher Sillers
10/12/2022 Brian Oliver
10/20/2022 Dell Financial Services
10/12/2022 ALSCO - American Linen Divison
10/20/2022 TIAA Commercial Finance, Inc.
10/27/2022 Stephen Cooke
10/6/2022 Contra Costa County Fire Chief's Assoc
10/27/2022 Joseph Grillo
10/20/2022 Pacific Gas & Electric
10/27/2022 AM/PM Appliance Service
10/12/2022 ATand T
10/6/2022 Pitney Bowes Global
10/5/2022 Chase
10/12/2022 EBMUD
10/12/2022 ALSCO - American Linen Divison
10/12/2022 ALSCO - American Linen Divison
10/6/2022 Travis Dulli
10/27/2022 Office Depot

950.00
940.10
911.83
900.00
874.21
825.00
818.95
779.45
746.89
725.47
725.00
660.00
658.77
623.78
611.74
605.19
605.19
600.00
560.07
494.13
440.35
405.00
404.00
404.00
392.00
352.34
312.96
300.00
297.57
290.99
285.25
272.46
268.06
260.99
250.00
250.00
227.75
226.10
224.28
205.00
200.00
200.00
196.81
196.00
185.54
181.55
180.00
179.04
161.58
156.42
140.00
138.16

Stn 43 Generator Service

LP1 5 Service

Unit 463 Turbo Outlet Horn repair

Stn 44 Generator Service

Electric Service Stn 42 9/6-10/4/22 Acct 4546708321-3
Station 45 Generator Service

Gas & Electric Stn 41 9/6-10/4 Accct 9338447691-2
Code Enforcement Processing August 2022

Unit 441 Hyraulic leak repair

Code Enforcement Processing - Sept 2022

Stn 41 Generator Service

Tow for Unit 441 to ALCO

Trash Service Stn 45 - October 2022

Computer leases

Water Service Stn 44 8/2-9/28/22 Acct 56154800001
Trash Service -Stn 41 and 42 - October
Restroom/Sinks for Open House at Stn 41
Reimbursement - Bachelors course

Stn 42 Generator Service

Wireless Aug 24-Sep 23 Acct 623714059-0006
VOIP Oct 2022

Stn 44 App Door Service

Actuarial Valuation Services - GASB68

Gurney Service - Medic 45

Medical exam - McCain

Water Service Stn 41 Acct 31807600001

Water Service Stn 43 7/28-9/27/22 Acct 33313122624
Monthly cleaning service Admin

Candidate Text Messaging

Training supplies

Replacement parts for 2 chainsaws

Unit 469 Flat tire repair

Calnet 9/12-10/11/22 BAN 9391035207
Toner/Office supplies

Paramedic recertification

Paramedic recertification

Computer lease

Linen Service Stn 45 September

Copier Lease

ITLS Recertification

CCCFCA Membership Dues 2022-23

Citation 221628002 Refund

Gas & Electric Admin 9/7-10/5 Acct 9213137928-8
Stn 41 Dishwasher Repair

CalNet 9/1-9/30/22 BAN 9391053307

Postage Machine lease Oct 30-Jan 29

Bank Fees - October

Water Service stn 44 8/2-9/28/22 Acct 31941900001
Linen Service Stn 41 September

Linen Service Stn 44 September

PALS Recertification

Toner
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Moraga-Orinda Fire District

Check/Voucher Register - Check Register

From 10/1/2022 Through 10/31/2022

Check Number Check Date Name Check Amount Transaction Description
000661 10/12/2022 Republic Services 126.25 Trash service - Oct 2022 Stn 43
10/12/2022 Republic Services 126.25 Trash Service Stn 44 - October 2022
000690 10/27/2022 Marty Brincherhoff 125.00 Home Hardening Grant Reimbursement
000697 10/27/2022 ECMS, Inc. 124.28 PPE Repairs

10/20/2022 Airgas USA, LLC
10/20/2022 Pacific Gas & Electric

000634 10/6/2022 Jared Costanza

000702 10/27/2022 Occu-Med, Ltd.

000687 10/27/2022 ADT Security Services

000659 10/12/2022 Orinda Hardware & Rental

000633 10/6/2022 Comcast

000672 10/20/2022 Comcast

000668 10/20/2022 Biomedical Waste Disposal
10/20/2022 Biomedical Waste Disposal

000705 10/27/2022 Pacific Gas & Electric

000707 10/27/2022 Verizon Wireless

000689 10/27/2022 AT&T

000650 10/6/2022 Verizon Wireless
10/12/2022 ALSCO - American Linen Divison

000665 10/20/2022 Airgas USA, LLC

10/6/2022 Verizon Wireless
10/27/2022 ADT Security Services
000642 10/6/2022 L.N. Curtis & Sons
000645 10/6/2022 Thomas Schwedhelm

Total 50 - General Fund

Report Total

121.40
119.08
111.00
109.60
108.66
95.00
93.85
93.85
79.00
79.00
70.54
56.16
53.50
52.75
52.14
51.00
47.92
47.84
4162
35.12

664,629.86

665,197.15

Helium/Nitrogen

Gas Service Stn 42 9/7-10/5/22 Acct 4588374985-0

Strike Team Reimburse - Mosquito Fire 9/9-9/17/22 Per

l;re Employment Physical - McCain
Security Nov 4-Dec 3 Admin
Misc Supplies

Modem Stn 41 Sep 29-Oct 28 Acct 8155 40 005 0208428

Modem Stn 44 Acct 8155 40 006 0191002
Medical Waste Disposal Stn 41 Sept 2022

Medical Waste Disposal Stn 45 Sept 2022

Gas Charges STn 45 9/15/-10/14/22 Acct 0504649606-2

Wireless Sep 11- Oct 10 Acct 772232052-00001

Acct 293834673 Internet Oct 10-Nov 9

Wireless Aug 23-Sep 24 Acct 623714059-00007

Linen Service Stn 43 September
Argon

Wireless Aug 24-Sep 23 Acct 623714059-0001

Security Stn 41 Nov 4-Dec 3
NiMH Battery Stick
Tablecloths for pancake breakfast

Page: 4
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Moraga Orinda Fire District

General Fund

Actual to Budget Summary 7/1/22-10/31/22

Current Period Budget $ Prior Year Current  Prior Year Prior Year
Actual Budgst § Variance Period Actual Change % Change Comments
Revenue
Total Taxes 28115685.84 3035889100  (2.243205.16) 24,993 168.80 3,122,517.04 12.49% Tax revenue is trending appropriately
Total Intergovernmental Revenue 986.00 348,720.00 (347,734.00) 000 986.00 0.00%
Total Charges for Service 73,069.80 240,350 00 (167.280.20) 50.478.50 2259130 44.75% The increase from [ast year is primanly dug ta Citation Fees which are new in FY23 (520k)
Total Charges for Service - Ambulance 237,773.05 1,742,242.00 (1,504,468 95) 68158006 (443807.04)  -65.11% One month lag in Wittman reporting for Current Period Actual: Wittman wrote off $205K in bad debt in Sept
Other Revenue-Strike Team Recavery 375,156.07 930,000.00 (554,843 '93) 118.177.86 25697821  214.79% Strke team revenue fiuctuates from year to year
Other Revenue 3,740.90 7.500.00 (3.759.10 3.129.30 611.60 19.54% Permits and Plan Review fees up slightly
Total Revenue 28,806,41166 33627,703.00  (4,821291.34) 25,847,534.55 2 958,877.11 11.45%
Expenses
Salaries 3,5626.696.02 11,477,956.00 7.851,259.98 3,303,477 87 22321815 6.76% The current period increase is primarily due lo negotiated salary increases for FY23
Overtime 767.515.75 1.850,000.00 1.082.484.25 930,068.62 (162,552.87) -17.48% Overtime fluctuates from year to year
Overtime - Strike Team 568,577.05 630,000.00 5142295 78119280  (19261575)  -25.30% Strike Team avertime fluctuates from year to year
Retirement Contributions 1862,25282 596856400  4,106,311.18 1,767,583 42 94,669.40 5.36% Retirement Contributions are based on salaries and increase when salaries increase
Other Benefits 109294949  6,379.520.00 5286 579.51 1.092 463 89 485 60 0.04% Other Benefits are trending appropriately
7.817.891.13  26,306,049.00  18,488,057.87 7,854,786 60 (36,795.47) -0.47%
Operating and Other Expense 725844 47 7.017.662.00 6,291.817.53 847,077 90 {121,233.43) -14.31% Operating Expenses lower than same time last year
Total Expenditures 8,543,83560 33,323711.00 24,779,875.40 8701.884.50  (158,028.90) -1.82%
Excess of Revenues Over! (Under) Expendilure: 20 262, 576.06 303,992.00  19,958,584.06 17.145670.05 3,116,906 01 18.18%
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Total Revenue
Total Expenditures
Excess of Revenues Over/ (Under) Expenditures

Other Revenue-Strike Team Recovery
Overtime - Strike Team
Net Strike Team

Revenue
Taxes
Property Tax-Current Secured
Property Tax-Supplemental
Property Tax-Unitary
Property Tax-Curr Unsecured
Prop Tax- Prior Secured
Prop Tax-Prior Supplement
Prop Tax Prior Unsecured
Total Taxes
Use of Money & Property
Investment Earnings
Total Use of Money & Property
Intergovernmental Revenue
Homeowners Relief Tax
Misc State Aid/ Grants
Other/In Lieu of Taxes
Measure H-Emerg Med Ser Subsid
Total Intergovernmental Revenue
Charges for Service
Permits
Plan Review
Inspection Fees
Weed Abatement Charges
Reports/ Photocopies
Other Charges for Service
Administrative Citation Fee
Total Charges for Service
Charges for Service - Ambulance

Ambulance Service Fees
DATE

Moraga-Orinda Fire District

Statement of Revenues and Expenditures - General Fund Actual to Budget 202223
From 7/1/2022 Through 10/31/2022

4971
5016

4010
4011
4013
4020
4030
4031
4035

4181

4385
4435
4580
4896

4740
4741
4742
4744
4748
4747
4748

4898

Current Budget Percent Budget Prior Year Currenl  Prior Year Prior Year
Period Actual Budget § $ Variance Remaining Period Actual Change % Change
28,806,411.66  33,627,703.00 (4.821,291.34) (1434)% 25,847,534 .55 2,958 877.11 11.45
8,543,83560 33,323,711.00 24,779.875.40 74.36% 8.701,864.50 (158,028.90) 1.82)
20,262,576.06 303,992.00  19.958.584.06 6,565.50%  17.145.670.05  3.116.906.01 18.18
375,156.07 930,000.00 (554,843.93) (59.66)% 118,177.86 255,978.21 214,79
568,577.05 630.,000.00 6142295 9.75% 761,192.80 (192,615.75) (25.30)
(193,420.98) 300,000.00 (493,420.98) (642,014.94) 448,593.96
27,176,650.02 29,213,462.00 (2,036,811.98) (6.97)% 24,238,114.81 2,938,535.21 12.12
205,362.35 300,000.00 (94,637.65) (31.55)% 154,882.05 50,480.30 32.59
0.00 200,000.00 (200,000.00) (100.00)% 0.00 0.00 0.00
728,212.60 805,429,00 (77.216.40) (9.59)% 588,185.16 140,027 .44 23.81
0.00 (100.000.00) 100,000.00 (100.00)% 0.00 0.00 0.00
0.00 (50,000.00) 50,000.00 (100.00)% 0.00 0.00 0.00
5.460.87 (10.000.00) 15,460.87 (154.61)% 11,986.78 (6,525.91) (54.44)
28,115,685.84 30,358,891.00 (2.243,205.16) (7.39)% 24,993,168.80 3,122,517.04 1249
0.00 5,000.00 (5,000,00) (100.00)% 201.91 {201.91) (100.00)
_0.00 5,000.00 {5.000.00) (100.00)% 20191 (201.91) (100.00)
0.00 147,000.00 (147,000.00) (100.00)% 0.00 0.00 0.00
0.00 116.572.00 (115,572.00) (100.00)% 0.00 0.00 0.00
986.00 900.00 86.00 9.56% 0.00 986.00 100.00
0.00 85,248.00 (85,248.00) (100.00)% 0.00 0.00 0.00
986.00 348,720.00 (347,734.00) (99.72)% 0.00 986.00 _100.00
3,196.00 4,000.00 (804.00) (20.10)% 355.00 2,841.00 800.28
43,720.50 140,000.00 (96,279.50) (68.77)% 38,654.50 5,066.00 13.11
3,145.00 20,000.00 (16,855.00) (84.28)% 10,864.00 (7.719.00) (71.05)
0.00 35,000.00 (35,000.00) (100.00)% (1,870.00) 1,870.00 (100.00)
102.00 350.00 (248.00) (70.86)% 153.00 (51.00) (33.33)
2,525.00 1,000.00 1,5625.00 152.50% 2,322.00 203.00 8.74
20,381.30 40,000.00 (19,618.70) (49.05)% 0.00 20,381.30 100.00
73,069.80 240,350.00 (167.280.20) (69.60)% 50,478.50 22,591.30 44.75
443,664 47 1,892,302.00 (1,448,637.53) (76.55)% 701,628.91 (257,964 4 (36.77)
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Ambulance Service Fee Reimbursements
Ambulance Collection Recovery Payments
Ground Emergency Medical Transportation
Total Charges for Service - Ambulance
Other Revenue
Other Revenue-Strike Team Recovery
Other Revenue-Misc.
Misc Rebates & Refunds
Sale of Surplus Property
Transfers In
Total Other Revenue

Total Revenue

Expenditures

Salaries & Benefits

Permanent Salaries
Temporary Salaries
Overtime
Deferred Compensation/RHSA
Overtime - Strike Team
Contract Services
Worker's Compensation Recovery
Payroll Taxes -FICA,SU|
Payroll Processing Fees
Retirement Contributions
Life/Health Insurance-Permanent Employees
Employee's-Health Insurance Contribution
Retiree Health Insurance
Retiree-Health Insurance Contribution
Unemployment Insurance
Retiree-Health OPEB Contribution
Vision Insurance
Pension Rate Stabilization
Workers' Compensation Insurance
Total Salaries & Benefits
Operating Expense
Office Supplies
Postage
Books & Periodicals

DATE

Moraga-Orinda Fire District

Statement of Revenues and Expenditures - General Fund Actual to Budget 202223
From 7/1/2022 Through 10/31/2022

4899
4900
4901

4971
4974
4975
4980
4999

5011
5013
5014
5015
5016
5018
5019
5042
5043
5044
5060
5061
5062
5063
5064
5065
5066
5067
5070

6100
6101
6102

Current Budget Percent Budget Prior Year Curren!  Prior Year Prior Year
Period Actual Budget § § Variance Remaining Pericd Actual Change % Change

(205,975.42) (105,060.00) (100,915.42) 96.06% 0.00 (205.975.42) (100.00)
84.00 5,000.00 (4,916.00) (98.32)% 2,342.58 (2,258.58) (96.41)
0.00 (50,000.00) 50,000.00 (100.00)% (22,391.40) 22,391.40 {100.00)
237,773.05 1.742,242.00  (1,504,468.95) (86.35)% 681,580.09 {443,807.04) (65.11)
375,156.07 930,000.00 (554.843.93) (59.66)% 119,177.86 255,978.21 214.79
587.40 1,000.00 (412.60) (41.26)% (6,112.05) 6,699.45 (109.61)
843.83 1,000.00 (156.17) (15.62)% 9,039.44 (8,195.61) (90.67)
560.00 500.00 60.00 12.00% 0.00 560.00 100.00
1,749.67 0.00 1,749.67 0.00% 0.00 1.749.67 100.00
378,896.97 932,500.00 (553,603.03) (59.37)% 122,105.25 256,791.72 210.30
28,806,411.66  33,627,703.00 (4.821,291.34) (14.34)%  25,847,534.55 2,958 877.11 1145
3,501,477.14  11,380,319.00 7,878,841.86 69.23% 3,262,735.28 238,741.86 7.32
25,218.88 97,637.00 7241812 74.17% 40,742.59 (15.523.71) (38.10)
767,515.75 1,850,000.00 1,082,484.25 58.51% 930,068.62 (162,552.87) (17.48)
57,915.62 117,504.00 59,588.38 50.71% 7,368.00 50,547.62 686.04
568,577.05 630,000.00 61,422.95 9.75% 761.192.80 (192,615.75) (25.30)
31,648.13 0.00 (31,648.13) 0.00% 78,611.72 (46.963.59) (59.74)
(88,785.92) (100,000.00) (11.214.08) 11.21% (90,704.10) 1,918.18 (2.11)
68,967.12 212,455.00 143.487.88 67.54% 76,155.29 (7.188.17) (9.44)
4,453.35 25,000.00 20,546.65 82.19% 4,021.80 431.55 10.73
1,862,252.82 5,968,564.00 4,106,311.18 68.80% 1,767,583.42 94,669.40 5.36
521,902.90 1.765,860.00 1,243,957.10 70.44% 473,215.91 48,686.99 10.29
(58,629.37) (200,380.00) (141,750.63) 70.74% (17,405.05) (41,224.32) 236.85
377,041.09 1,231,000.00 853,958.91 69.37% 391,862.82 (14,821.73) (3.78)
(109,893.63) (360,000.00) (250,106.37) 69.47% (115,959.81) 6,066.18 (5.23)
833.98 5,000.00 4,166.02 83.32% 0.00 833.98 100.00
0.00 350,923.00 350,923.00 100.00% 0.00 0.00 0.00
5,807.22 19,248.00 13,440.78 69.83% 5616.31 190.91 340
0.00 2,108,577.00 2,108,577.00 100.00% 0.00 0.00 0.00
281,689.00 1,204,342.00 922,653.00 76.61% 279,681.00 2,008.00 0.72
7.817.991.13  26,306,049.00  18,488,057.87 70.28% 7,854,786.60 {36,795.47) (0.47)
1439.73 8,500.00 7.060.27 83.06% 3,144 .12 (1,704.39) (54.21)
432.18 3,000.00 2,567.82 85.59% 1,603.36 {(1,171.18) (73.05)
129.00 2,460.00 2,331.00 94.76% 16.28 112,72 692.38
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Air Compressor Quarterly Service

Hydro Test SCBA & Oxy Cylinder

Tank Testing

Maintenance -- Building

Maintenance -- Grounds

Meetings & Travel Expenses

Employee Assistance Program

Medical - Pre-Emp Processing and Annual Exams
Ambulance Billing Administration Fees
Outside Attorney Fees

CCC County Tax Administration Fee
Professional Services

Professional Services - Labor Negotiator

Professional Services - Technology

Professional Services - Pre-Employment Investigations
Professional Services - Promotional Exams & Recruitment

Professional Services-OPEB Actuarial Valuation
Exterior Hazard Removal

Professional Services-Prop Tax Audit & Forecasting

Professional Services

Moraga-Orinda Fire District

Statement of Revenues and Expenditures - General Fund Actual to Budget 202223
From 7/1/2022 Through 10/31/2022

6278
6279
6280
6281
6282
6303
6309
6311
6312
6313
6316
6317
6318
6319
6320
6321
6322
6323
6326
6327

Residential Fuels Mitigation and Home Hardening Grant Prc 6353

Testing Materials & Training Props
Career Development Classes

District Sponsored Training-Mandated
Election Expense

Strike Team Supplies
Community Emergency Response Team
Exercise Supplies/Maint,

Other Special Departmental Exp
Public Education Supplies

LAFCO

Emergency Preparedness Expense
Misc. Services & Supplies

Fire Chief Contingency

Property & Liability Insurance

Total Operating Expense

6354
6357
6361
6465
6470
6474
6475
6476
6478
6479
6480
6482
6484
6490
6491
6540

Current Budget Percent Budget Prior Year Current  Prior Year Prior Year

Period Actual Budget § $ Variance Remaining Period Actual Change % Change
8,152.16 6,000.00 (2.152.186) (35.87)% 0.00 8,152.16 100.00
10,930.27 30,000.00 19.069.73 63.57% 2,055.74 8,874.53 431.70
0.00 1,120.00 1,120.00 100.00% 0.00 0.00 0.00
26,466.72 97,000.00 70,533.28 72.71% 11,540.83 14,925.89 129.33
3,655.72 12,400.00 8,744.28 70.52% 3,251.90 403.82 1242
167.03 1,500.00 1.332.97 88.86% 0.00 167.03 100.00
0.00 13,230.00 13,230.00 100.00% 0.00 0.00 0.00
501.60 30,000.00 29,498.40 98.33% 0.00 501.60 100.00
21,989.89 80,000.00 58,010.11 72.51% 17,258.18 4,731.1 27.42
26,203.77 275,000.00 248,796.23 90.47% 17,801.24 8,402.53 47.20
0.00 215,000.00 215,000.00 100.00% 0.00 0.00 0.00
7.124.00 56,500.00 49,376.00 87.39% 1,196.00 5,928.00 495.65
0.00 10,000.00 10,000.00 100.00% 4,712.00 (4,712.00) (100.00)
68,989.12 245,000.00 176,010.88 71.84% 80,683.99 (11,694.87) (14.49)
6,461.91 10,000.00 3,538.09 35.38% 450.00 6,011.91 1,335.98
280.00 2,000.00 1,720.00 86.00% 0.00 280.00 100.00
0.00 8,000.00 8,000.00 100.00% 6,750.00 (6,750.00) (100.00)
178.50 35,000.00 34,821.50 99.49% 40,632.50 (40,454.00) (99.56)
0.00 7,350.00 7,350.00 100.00% 0.00 0.00 0.00
440.32 14,000.00 13,559.68 96.85% 0.00 440.32 100.00
5,141.55 500.000.00 494,858.45 98.97% 0.00 5,141.55 100.00
19,248.49 40,000.00 20,751.51 51.88% 8,423.80 10,824.69 128.50
2,700.00 25,000.00 22,300.00 89.20% 1,110.00 1,590.00 143.24
0.00 15,000.00 15,000.00 100.00% 0.00 0.00 0.00
0.00 32,000.00 32.000.00 100.00% 0.00 0.00 0.00
0.00 60,000.00 60,000.00 100.00% 0.00 0.00 0.00
12,828.27 60,000.00 47,171.73 78.62% 37,785.52 (24,957.25) (66.05)
397.29 8,000.00 7.602.71 95.03% 169.24 228.05 134.75
1,679.86 12,000.00 10,320.14 86.00% 4,450.78 (2,770.92) (62.26)
(34.68) 4,500.00 4.534.68 100.77% 0.00 (34.68) (100.00)
9,420.48 243,840.00 234,419.52 96.14% 165,455.72 (156,035.24) (94.31)
1,679.44 6,000.00 4,320.56 72.01% 656.90 1,022.54 165.66
13,010.66 16,000.00 2,989.34 18.68% 12,637.38 373.28 2.95
4,083.14 11,000.00 6,916.86 62.88% 7.265.73 (3,182.59) (43.80)
581.28 85,500.00 84,918.72 99.32% 1,273.00 (691.72) (54.34)
6,671.25 100,000.00 93,328.75 93.33% 1,238.91 5432.34 438.48
144,187.00 130,000.00 (14,187.00) (10.91)% 122,767.00 21,420.00 17.45
72493647 3,912,362.00 3,187.425.53 81.47% 844,813.33 (119.876.86) (14.19)
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Moraga-Orinda Fire District

Statement of Revenues and Expenditures - Capital Projects Fund Actual lo Budget - 22.23

Revenue
Taxes
Fire Flow Tax
Total Taxes
Use of Money & Property
Investment Earnings
Total Use of Money & Property
Intergovernmental Revenue
Misc State Aid/ Grants
Total Intergovernmental Revenue
Charges for Sarvice
Impact Mitigation Fees
Total Charges for Service
Other Revenue
Other Revenue &
Transfers In
Total Other Revenue
Total Revenue
Expendilures
Other Expense
Bank Fees
Fire Flow Tax Collection Fees
Apparatus/Vehicles-Fixed Asse...
Computer Equip & Software-Fixe. ..
Buildings-Station #41-Fixed Ass...
Buildings-Stations-Fixed Asset ...
Station 41 - Construction in Pro...
Operating Transfers Out
Total Other Expense
Total Expenditures
Excess of Revenues Over/ (Under) E...

4181

4435

4743

4972
4999

7510
7531
7703
7704
7705
7708
7712
7999

Current Period

From 7/1/2022 Through 10/31/2022

Total Budget -

Total Budget

Percent Tolal
Budget Remaining -

~ Actual Original ~ Original
1.103.451.46 1,098,000.00 545146 0.50%
1,103,451 46 1,088,000.00 5.451.46 0.50%
0.00 2.000.00 (2.000.00) H._ca‘oow_o..w
0.00 2.,000.00 (2.000.00) (100.00)%
0.00 250,000.00 (250,000.00) (100.00)%
0.00 250,000.00 (250,000.00) (100.00)%
8,000.00 10,000.00 (2,000.00) (20.00)%
8,000.00 10,000.00 (2,000.00) (20.00)%
0.00 164,250.00 (164,250.00) (100.00)%
0.00 3,100,000.00 (3,100,000.00) (100.00)%
0.00 3,264,250.00 (3,264,250 00) B (100.00)%
1,111,451.46 4,624.250.00 (3.512.798.54) (75.96)%
2400 200.00 176.00 88.00%
0.00 14,000.00 14,000.00 100.00%
824192 1,258,809.00 1,250,567.08 99 35%
164,250.00 164.250.00 0.00 0.00%
0.00 35,000.00 35,000.00 100.00%
1,500.00 35,000.00 33,500.00 95.71%
0.00 1,000,000.00 1,000,000.00 100.00%
162,001.90 321,570.00 159,568.10 49.62%
336,017 82 2.828,829.00 m.hmm.m,”_ ._._Iml 88.12%
336,017.82 2,828,829.00 2.492811.18 88.12%
775.433.64 {1.019.987 36)  (56.81)%

1,795,421.00
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Moraga-Orinda Fire District
Statement of Revenues and Expenditures - Debt Service Fund Actual to Budget - 22.23
From 7/1/2022 Through 10/31/2022

Current Period Total Budget § - Total Budget $
Actual Qriginal B Variance - Original
Revenue
Use of Money & Property
Investment Eamings 4181 1,072.59 0.00 1.072.59
Total Use of Money & Property 107259 000 107259
Other Revenue
Transfers In 4999 162,001.90 321,570.00 (159,568.10)
Total Other Revenue 16200190 32157000  (159,568.10)
Total Revenue 16307449  321,57000 (158,495.51)
Expenditures E -
Other Expense
Pension Obligation Bond Principal 7900 1,645,000.00 1,645,000.00 0.00
Payment
Pension Obligation Bond Interest 7e01 42,934 50 42,935.00 0.50
Payment
Lease Agreement Station 43 7906 134,000.00 267,000.00 133,000.00
Principal
Lease Agreement Station 43 7907 28,001.90 54,570.00 26,568.10
Interest
Transfers to Other Funds 7997 1,749.67 0.00 (1,749.67)
Total Other Expense 185168607 200950500  157.81863
Total Expenditures 1851,686.07 200950500  157.818.93
Excess of Revenues Cvar/ (Uinder) _(168861158)  (188783500)  (676.58)

Expendilures

Percent Total
Budget Remaining -
Original

0.00%

0.00%

(49.62)%
{49.62)%

(49.29)%

0.00%
0.00%
49.81%
48.69%
7.85%

7.85%
0.04%
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' Moraga-Orinda Fire District

ORmD?’

%5 Fags oF SER S @

Administrative Services

QUARTERLY INVESTMENT REPORT

September 30, 2022
Fiscal Year-
Date of Par Value/ Rate of to-Date
Type of Investment Financial Institution Maturity Original Market Value | Interest Income
Cash Contra Costa County N/A S 183,007 | $ 183,007 0.00%| S -
Cash JPMorgan Chase Bank, N.A. N/A 2,242,962 2,242,962 0.00%| S -
Local Agency Investment
Local Agency Investment Fund Fund N/A 6,005,257 5,889,722 1.35%| $ 35,531
Allspring Government
Money Market Fund Admin
Money Market Class N/A 0 0 0.66%| S 1,073
Total $ 8,431,226 | $ 8,315,691 $ 36,604

Average Weighted Yield 0.96%

Market values obtained from monthly statements issued by JP Morgan Chase Bank, N.A. and Wells Fargo Bank

Sufficient funds exist to meet the District's financial obligations for the next six months using the County of Contra Costa's
"Teeter Plan". In 1949, the California Legislature enacted an alteratvie method for the distribution of secured property taxes to
local agencies known as the "Teeter Plan". The Teeter Plan is a tax distribution procedure by which secured tax rolls are
distributed to the District on the basis of the tax levy, rather than on the basis of actual tax collections. While the County bears
the risk of loss on delinquent taxes that go unpaid, it benefits from the penalties associated with these delinquent taxes when
they are paid. In turn, the Teeter Plan provides the District with stable cash flow and the elimination of credit risk.

The September 2022 investments are in accordance with the District adopted investment policy.

Gloriann Sasser
Administrative Services Director

Moraga-Orinda Fire District | 1280 Moraga Way | Moraga, California 94556 | 925.258.4599 | www.mofd.org
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Moraga-Orinda Fire District

TO: Board of Directors

FROM: Dave Winnacker, Fire Chief

DATE: November 16, 2022

SUBJECT: Item 5.6 Authorize Acceptance of the FY2022 United States Department

of Homeland Security Urban Areas Security Initiative Grant in the
Amount of $28,800 to Purchase Eighteen Sets of Rescue Taskforce
Personal Protective Equipment; Authorize Staff to Enter Into an
Agreement with the City and County of San Francisco for the
Distribution of FY2022 Urban Areas Security Initiative Grant Funds;
Approve a General Fund Revenue Budget Adjustment Increase in the
Amount of $28,800 and Approve a General Fund Expenditure Budget
Adjustment Increase in the Amount of $28,800

BACKGROUND

The District has been awarded a grant as a subrecipient of an FY 2022 Homeland Security Grant
awarded to the City and County of San Francisco in the amount of $28,800 (Attachment A.) The purpose
of the grant is to purchase rescue taskforce personal protective equipment that can be used in the event
of an active shooter or violent incident. The grant funds will be used to purchase 18 sets of personal
protective equipment which will include a helmet, body armor, protective pads and gear storage bag. The
purchase and request for reimbursement must be completed on or before December 31, 2023. There are
no matching requirements and the grant funding is adequate to purchase all required items.

FISCAL YEAR 2023 GENERAL FUND BUDGET ADJUSTMENT

A General Fund budget adjustment is required to increase revenue $28,000 and increase expenditures
$28,000.

RECOMMENDATION

Staff Recommendation: 1) Discuss; 2) Deliberate; 3) Authorize Acceptance of the FY2022 United States
Department of Homeland Security Urban Areas Security Initiative Grant in the Amount of $28,800 to
Purchase Eighteen Sets of Rescue Taskforce Personal Protective Equipment; Authorize Staff to Enter
Into an Agreement with the City and County of San Francisco for the Distribution of FY2022 Urban Areas
Security Initiative Grant Funds; Approve a General Fund Revenue Budget Adjustment Increase in the
Amount of $28,800 and Approve a General Fund Expenditure Budget Adjustment Increase in the
Amount of $28,800

ATTACHMENT

Attachment A - UASI Grant FY22 Moraga Orinda Fire.pdf

Item 5.6


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1649336/UASI_Grant_FY22_Moraga_Orinda_Fire.pdf

DocuSign Envelope ID: CCB9738B-3E54-4452-8F96-CB6509746921

Appendix A — Authorized Expenditures and Timelines

ENTITY: MORAGA ORINDA FIRE DISTRICT

Total allocation to be spent on the following solution areas:

Webgrants ID Program Description Due Dates Solution Areas Amount
Project Title: Moraga Orinda Fire District Rescue Taskforce PPE
Equipment
13134 This equipment will properly outfit 18 firefighters Project AEL# Pﬁgﬁﬁg
(100% of MOFD daily staffing) with the PPE Completion date: 01LE-01-HLMT EXCEED
needed to ensure their safety during an active 12/31/2023 01LE-01-ARMR $28.800
shooter or violent incident 01LE-02-PRPD '
01ZP-00-GBAG
MORAGA
TOTAL ORINDA
MORAGA TOTAL NOT
ORINDA TO EXCEED:
ALLOCATION $28,800

FY 22 UASI - MORAGA ORINDA FIRE PROTECTION DISTRICT A-1

November 1, 2022
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Moraga-QOrinda Fire District

TO: Board of Directors

FROM: Gloriann Sasser, Administrative Services Director

DATE: November 16, 2022

SUBJECT: Item 6.1 Long Range Financial Forecast November 2022
BACKGROUND

At the October 2022 Board meeting, the Board directed staff to update the Long Range Financial
Forecast (Forecast) based on what could happen with the economy. The last update to the Forecast was
in April 2022. Due to 2022 economic conditions including inflation, rising interest rates and stock market
declines, three scenarios have been prepared (see attachments):

o A - Same assumptions as April 2022 forecast

o B - One year decline
o CCCERA investment return -22% in 2022
o PARS District portfolio investment return -20% in FY22/23
o Property tax revenue growth +2% in FY23/24

Operating expenses increase 5% throughout
o Construction cost estimates increase 20%

o C - Two year decline
o CCCERA investment return -22% in 2022 and 2023
o PARS District portfolio investment return -20% in FY22/23 and FY23/24
o Property tax revenue growth +2% in FY23/24 and FY24/25
o Operating expenses increase 5% throughout
o Construction cost estimates increase 20%

o

The Forecast covers a forward-looking 10-year period. The Forecast uses several significant
assumptions, which are explained below.

Property Tax Revenue

Property tax revenue for FY22/23 is based on actual results and the quarter one financial update.
Property tax revenue for FY22/23 is projected to increase 4.94% or $1.4M. The Property Tax Revenue
California Consumer Price Index granted for all taxing entities in the State per Proposition 13 for 22/23 is

2.0%. This is an increase from the prior year index of 1.036%. The history of the Property Tax Revenue
California Consumer Price Index is as follows:

Fiscal Year ' Property Tax Revepue
California Consumer Price Index
22/23 20%
21/22 1.036%
20/21 20%
19/20 20%
18/19 20%
17/18 20%

Item 6.1



16/17 1.525%

A3

Median sale prices of single-family homes in the District (both cities) increased 9.64% in 2020 over the
previous calendar year, and those median prices increased an additional 13.03% in 2021. In the cities
that make up the District there was an increase in the number of homes sold in 2021 by 162
transactions. This means that there was a 25.8% increase in the number of homes that sold in calendar
year 2021 and these sales will impact 22/23 revenue. The properties that sold in 2021 added an increase
of 80.0% to the market value when compared to the value of the property on the tax roll before the sale
transaction. This increase in the tax roll values will result in increased property tax revenue to the District.

HdL property tax revenue projections for the District are as follows:
23/24 5.22%
24/25 5.10%
25/26 5.13%
26/27 5.12%

The Forecast uses the following property tax revenue projections:
e Aand B: 2% in FY23/24, then 3.5% throughout the remaining years
o C: 2% in FY23/24 and 24/25, then 3.5% throughout

Other General Fund Revenues - Same assumptions in all scenarios
Ambulance fees — Projected to increase 1.5%

Strike team revenue (net of overtime costs) — FY23/24 is projected at $300,000, then increase 3%
throughout

Other revenue (fuel break administrative fee) — The administrative fee for the Tunnel East Bay Hills Fuel
Break is projected to be received in the General Fund in FY24/25 ($683,632.)

General Fund Expenditures
Regular salaries — +5% effective July 1, 2023 per the MOUs, then +3% throughout in all scenarios

Overtime — +5% effective July 1, 2023 per the MOUs, then +3% throughout in all scenarios
Benefits — +3% throughout in all scenarios

Retiree health insurance — Capped per the MOUs, no increases in all scenarios

Operating expenses — Budget for FY22/23, then increase +5% throughout in all scenarios

Pension Costs
There are several significant items to note related to administration of the District's pension benefits at
the Contra Costa County Employees' Retirement Association (CCCERA):

e The CCCERA Board decreased the discount rate/assumed rate of return from 7.00% to 6.75%
effective with the December 31, 2021 valuation. This resulted in an increase to the District's
pension rates beginning in FY23/24.

e The most recent CCCERA actuarial valuation as of 12/31/2021 was calculated using a 6.75%
investment earnings assumption in all future years including 2022.

o Actual year-to-date CCCERA investment returns for the period January 1, 2022 through June 30,
2022 is -10.8%.

e Based on the 12/31/2021 actuarial valuation, Segal projected the District's Safety cost group will
reach full funding as of the 12/31/2026 actuarial valuation (FY28/29 rates.) However, Segal noted
that this projection was based on plan assets as of 12/31/2021 and that market conditions have
changed significantly since 12/31/2021.

e The 12/31/2021 actuarial valuation included the impact of a recent change in benefit amount for
one District retiree due to resolved litigation between the retiree and CCCERA.

o CCCERA set the District's pension rates for FY23/24 based on the 12/31/2021 actuarial valuation.
The District's Safety pension rates increased 10% primarily due to the discount rate decrease from
7.00% to 6.75%. The actual rates set by CCCERA for FY23/24 have been used in all scenarios.
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e For Scenario A: Five-year projections were provided by Segal, CCCERA's actuary, in October
2022 based on CCCERA investment returns through December 31, 2021 (+13.9%) At follows:

Actual rates set by the CCCERA board of directors
FY2023 (70.35% for Safety Classic and 59.63% for Safety
PEPRA)
Actual rates set by the CCCERA board of directors
FY2024 (80.80% for Safety Classic and 69.94% for Safety
PEPRA)
FY2025 +1 .190/0
FY2026 -4.18%
FY2027 -3.74%
FY2028 -4.08%
FY2029 -40.27%
No projections are provided by CCCERA. The
FY2029 forward remaining years use calculations provided by
Govlnvest software.

e Scenario B: Projections provided using Govlnvest software with -22% assumed investment return
in 2022

e Scenario C: Projections provided using Govlnvest software with -22% assumed investment return
in 2022 and 2023

OPEB Funding
Actual quarter-to-date investment return for the District's OPEB trust fund with PARS for the period July
1, 2022 through September 30, 2022 is -4.95%.

e Scenario A: OPEB contributions are based on actuarial calculations used in the GASB 75 OPEB
Valuation Report as of June 30, 2022 which was calculated using a discount rate of 6.25% and 15-
year closed amortization period.

e Scenario B: OPEB contributions calculated using Govinvest software with a forecast of -20%
PARS investment return in FY2023.

e Scenario C: OPEB contributions calculated using Govinvest software with a forecast of -20%
PARS investment return in FY2023 and 2024.

Pension Rate Stabilization Trust Fund Contributions
The most recent investment returns released by CCCERA are -10.8% net of fees for the six month
period January 1, 2022 through June 30, 2022.

e Scenario A: Pension trust contributions are based on Govinvest software calculations using a
discount rate of 6.25%, salary increases of 4% effective July 1, 2022 and 5% effective July 1,
2023, 2021 investment earnings of +13.9% and investment earnings of 6.25% throughout the
remaining years.

e Scenario B: Pension trust contributions are based on Govinvest software calculations using a
discount rate of 6.25%, salary increases of 4% effective July 1, 2022 and 5% effective July 1,
2023, 2021 investment earnings of +13.9%, 2022 CCCERA investment loss -22%, and 6.25%
throughout the remaining years.

e Scenario C: Pension trust contributions are based on Govinvest software calculations using a
discount rate of 6.25%, salary increases of 4% effective July 1, 2022 and 5% effective July 1,
2023, 2021 investment earnings of 13.9%, 2022 and 2023 CCCERA investment loss of -22%, and
6.25% throughout the remaining years.

Capital Projects Fund
The Long Range Financial Forecast - Capital Expenditures (Attachments B and C), have been updated

to reflect a projected construction cost increase of 20%. Major expenses include:
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Rebuild Fire Station 41/Administration as follows: \P
$1,000,000 included

FY2023 .

in Budget
FY2024 $4,800,000 (+20%)
FY2025 $4,800,000 (+20%)

Remodel of Fire Station 45 as follows:

FY2026 $618,000 (+20%)

FY2027 $2,472,000 (+20%)

The pension obligation bonds were paid-in-full effective July 1, 2022. The District has one outstanding
debt issue that paid for the construction of Fire Station 43 with an annual debt service payment of $322K.
The Forecast includes a transfer of money that was previously used to pay for the pension obligation
bonds from the General Fund to the Capital Projects Fund to pay for the construction of Fire Station
41/Administration and to pay for the remodel of Fire Station 45. This would allow the District to pay cash
for the two projects.

Transfers from the General Fund to the Capital Projects Fund in all scenarios are as follow:

FY2023 $3,100,000
FY2024 and 2025 $3.,000,000
FY2026 and 2027 $2,000,000
FY2028 ongoing $1.100,000

Fund Balance Policy and Fund Balance Goal
The District's Fund Balance Policy states the District will maintain a minimum unrestricted fund balance

in the General Fund of at least 17% of budgeted General Fund revenue at fiscal year-end with a goal of
achieving a 50% year-end General Fund balance in the long term. Results are as follows:

Scenario A: 46% to 131%
Scenario B: 32% to 50%
Scenario C: -17% (less than minimum) to 47%

Growth of Reserves

General Fund
Unrestricted Unrestricted Pension '
Reserves Reserves as a OPEB Trust Fund |Stabilization Trust
Percentage of Fund
Budgeted Revenue
2016 $9,753,441 19% $176,437 $0
2017 $11,485,547 23% $472,933 $304,836
2018 $12,319,249 28% $882,129 $700,449
2019 $12,846,486 31% $1,358,338 $1,879,809
2020 $13,960,991 38% $1,999,673 $3,022,693
2021 $16,887,812 43% $2,948,603 $5,582,483
2022 $19,618,860 49.68% $2,798,054 $6,845,315

Long Range Financial Forecast Results
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Scenario A: The Forecast shows a deficit in the General Fund in FY2024, then a surplus in the General
Fund with revenue exceeding expenditures (including OPEB and pension trust contributioire) in all years.
The Forecast shows a Capital Projects Fund deficit in four years with sufficient fund balance to fund the
Capital Projects Fund deficits.

Scenario B: The Forecast shows a deficit in the General Fund in six of the years and a surplus in four of
the years. The Forecast shows a Capital Projects Fund deficit in four years with sufficient fund balance to
fund the Capital Projects Fund deficits.

Scenario C: The Forecast shows a deficit in the General Fund in every year, with insufficient reserves to
maintain the expenditures in the last four years. Spending reductions would be required.

Summary of Unfunded Liabilities
The section titted Summary of Unfunded Liabilities includes projections of the District's unfunded pension

liabilities calculated using the Govinvest software presenting both CCCERA’s actuarial assumptions and
the District’s actuarial assumptions. It also includes projections of the District's OPEB unfunded liabilities
based on the District's OPEB actuarial assumptions and planned trust contributions.

Conclusion

Significant uncertainty exists within the United States and global economies. District costs will be
effected by stock market performance and inflation. Rising mortgage interest rates could negatively
effect the sale prices of residential real estate and property taxes within the District. Staff will continue to
carefully monitor the District's finances. Staff requests Board direction regarding the Long Range
Financial Forecast.

RECOMMENDATION
Staff Recommendation: 1) Discuss; 2) Deliberate; 3) Provide direction to Staff.

ATTACHMENT

Scenario A.pdf
Scenario B.pdf
Scenario C.pdf
Capital and Apparatus.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1646083/Scenario_A.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1646082/Scenario_B.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1646081/Scenario_C.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1646080/Capital_and_Apparatus.pdf

Moraga-Orinda Fire Protection District
Long Range Financial Forecast
A - Same Assumptions as Prior Long Range Finanical Forecast
November 2022

AGTUAL 7o/20] ACTUAL 70721  ACTUAL 21727]_PRoJ 22723 | PROJ 73724 | PROU 74725 | POy Z5/76 | PRoy 2527 | oy 2728 | ProJ 2ui20 | PROJ 7070 | PRy 3o/t | Prov3iis2 [T Assw | Assw | Assw | Assw | Assw | Asswi
TOTAL REVENUE 29,957,006| 33428581| 33,765.895| 34,142556| 3443874 36,247,495| 36,727,603| 37,931,309]| 39,176,367| 40,464 21: 41,796,340| 43,174,281| 44,599,631
TOTAL 28,599,708| 30,242,041| 33,111,135| 33,649,946| 36.401603| 37,214,883| 33,902,115| 35339.941| 33,134,552| 35492,726| 33,082,240| 32462,747| 31842955
[ 3| GENERAL FUND BALANCE UNASSIGNED, BEGINNING 7,828,854 9,618,061 | 11,964,650 | 15,105,887 | 15,485,551 | 15,424,006 | 16,231,701 | 18,189,937 | 20,841,101 | 25,163,077 | 30,311,063 | 37,624,096 | 46,532,415 22/23 23/24 24125 25/26 26/27 _|27/28 - 31/32
[ 4 | CASH AND LAIF BALANCE DECEMBER 15 (MINIMUM CASH) (1,767,000) (400,000) 851,000 3,582,047 6,123,269 4,466,471 2,815,451 5,640,939 8,232,307 | 14,274,121 | 19,245,610 | 27,959,709 | 38,671,243
[ 5| CASH AND LAIF BALANCE DECEMBER 31 00 )0 | 12,828,000 | 15,559,047 | 18,100,269 | 16,443,471 | 14,792,451 | 17,617,939 | 20,209,307 | 26,251,121 | 31,222,610 | 39,936,709 | 50,648,243
6 |GENERAL FUND REVENUES
| 7 |PROPERTY AD VALOREM TAX 22,364,559| 23,430,278| 27,199,989| 30,358,891| 30,966,069 32,049,881 33,171,627| 34,332,634 35,534,276 36,777,976| 38,065,205 39,397,487 40,776,399 4.94% 2.00% | 3.50% | 3.50% | 3.50% 3.50%
| 9 |USE OF MONEY & PROPERTY 172,977 28,560 39,559 30,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 | -24.16% | 0.00% | 0.00% | 0.00% | 0.00% 0.00%
0_|INTERGOVERNMENTAL REVENUE 235,278 468,048 496,532 348,720 233,148 235,479 237,834 240,213 242,615 245,041 247,491 249,966 252,466 | -29.77% | 1.00% 1.00% 1.00% 1.00% 1.00%
CHARGES FOR SERVICES/OTHER 274,611 343,071 264,849 211,414 213,528 215,663 217,820 219,998 222,198 224,420 226,664 228,931 231220 | -20.18% | 1.00% 1.00% 1.00% 1.00% 1.00%
AMBULANCE FEES 1,353,072 1,280,442 1,843,739 1,588,080 1,611,901 1,636,080 1,660,621 1,685,530 1,710,813 1,736,475 1,762,523 1,788,960 1815795| | -13.87% | 1.50% 1.50% 1.50% 1.50% 1.50%
STRIKE TEAM REVENUE (Net of Overtime Costs) 161,175 1,841,476 848,437 70,000 300,000 309,000 318,270 327,818 337,653 347,782 358,216 368,962 380,031 | -91.75% | 3.00% | 3.00% 3.00% | 3.00% 3.00%
OTHER REVENUE (FEDERAL GRANTS)/FUEL BREAK ADMIN FEE 458,045 488,040 47.145] 5,750 0 683,632 0 0 0 0 0 0 0 -87.80% NA NA NA NA NA
TOTAL GENERAL FUND REVENUES 25,019,717| 27,879,915| 30,740,250| 32,612,855 33,329646| 35,134,736| 35611,172| 36,811,193 40,665,099| 42,039,307 43,460,911
GENERAL FUND EXPENDITURES*****+*
SALARIES - SAFETY 9,491,012 8,641,289 9,058,484 9,538,609 10,015,539 10,316,006| 10,625486| 10,944,250| 11,272,578 11,610,755 11,959,078| 12,317,850| 12,687,386 [ 5.30% 5.00% | 3.00% 3.00% | 3.00% 3.00%
SALARIES - NONSAFETY 1,085,000 1,175,174 1,252,679 1,315,313 1,354,772 1,395,416 1,437,278 1,480,396 1,524,808 1,570,552 1,617,669 1,666,199 | 6.60% 5.00% | 3.00% 3.00% | 3.00% 3.00%
SALARIES - OTHER NONBENEFITTED 238,369 338,256 135,673 142,457 146,730 151,132 155,666 160,336 165,146 170,101 175,204 180,460 | -59.89% | 5.00% | 3.00% 3.00% | 3.00% 3.00%
OVERTIME (Excluding Strike Team) 1,367,427 1,922,002 2,634,718 2,293,680 2,408,364 2,480,615 2,555,033 2,631,684 2,710,635 2,791,954 2,875,713 2,961,984 3,050,843| | -12.94% | 5.00% [ 3.00% 3.00% | 3.00% 3.00%
BENEFITS 2,231,693 2,604,655 2,734,763 2,954,284 3,042,913 3,134,200 3,228,226 3,325,073 3,424,825 3,527,570 3,633,397 3,742,399 3854671 | 8.03% 3.00% | 3.00% 3.00% | 3.00% 3.00%
RETIREE HEALTH INSURANCE 874,316 854,258 826,784 814,260 814,260 814,260 814,260 814,260 814,260 814,260 814,260 814,260 814260 | -1.51% 0.00% | 0.00% | 0.00% | 0.00% 0.00%
OPERATING EXPENSES 2,648,750 2,693,328 2,864,458 3,441,849 3,545,104 3,651,458 3,761,001 3,873,831 3,990,046 4,109,748 4,233,040 4,360,031 4,490,832 | 20.16% 3.00% | 3.00% 3.00% | 3.00% 3.00%
4_|RESIDENTIAL FUELS MITIGATION AND HOME HARDENING GRANT PROGRAM| 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000| | 500K 0.00% | 0.00% | 0.00% | 0.00% 0.00%
'CCCERA EMPLOYER PAYMENT SAFETY - NORMAL COST****** 2,013,742 2,072,000 2,001,392 2,089,372 2,570,297 2,694,055 2,606,102 2,528,745 2,429,837 1,910,487 2,433,912 2,095,295 2,158,990| | CCCERA****** CCCERA/Govinv:
6| CCCERA EMPLOYER PAYMENT SAFETY - UAAL PAYMENT"***** 3,020,612 3,528,000 3,084,557 3,337,568 4,193,643 4,395,564 4,252,061 4,125,847 3,964,471 CCCERA****** CCCERA/Goviny:
7_|CCCERA EMPLOYER PAYMENT NONSAFETY - NORMAL COST 111,307 156,000 172,692 128,065 164,361 169,292 174,371 179,602 184,990 190,540 196,256 | CCCERA******
8 |CCCERA EMPLOYER PAYMENT NONSAFETY - UAAL PAYMENT 102,744 144,000 159,408 118,214 CCCERA******
OPEB FUNDING (INTO TRUST) 559,108 331,633 303,906 366,640 543,000 610,997 657,063 689,220 728,583 762,624 816,699 875,315 894,301 | Actuary | Actuary | Actuary [ Actuary | Actuary Actuary
0_|PENSION RATE STABILIZATION (INTO TRUST) 1,023,850 1,562,792 2,362,470 2,108,577 968,202 982,104 964,882 980,239 5,191,754 3,060,326 2,380,441 1,143,540 Govinvest
TOTAL GENERAL FUND EXPENDITURES 23,230,510| 25533,326| 27,599,013| 29,133,191| 30,391,191| 31,327,041 32,160, 32,630,579| 33,088,708 2, 31,637,738
2 | TRANSFER OUT TO CAPITAL FUND (3,100,000)| (3,000,000)| (3,000,000) (1,100,000)] (1,100,000) (1,100,000)
ANNUAL GENERAL FUND SURPLUS (DEFICIT) 1,789,207 2,346,589 3,141,237 379,664 (61,545)] 807,695 1,958,236 2,651,164 4,321,976 5,147,986 8,908,319 | 10,723,174
[ 34| GENERAL FUND BALANCE UNASSIGNED, END 11,9¢ 1 87 | 15,485,551 | 15,424,006 | 16,231,701 | 18,189,937 | 20,841,1( 25,163,077 | 30,311,063 | 37,624,096 | 46,532,415 | 57,255,588
| 3 UNRESTRICTED FUND BAL AS PERCENT OF GENERAL FUND REVENUE 38.44% 42.91% 49.14% 47.48% 46.28% 46.20% 51.08% 56.62% | 66.13% 77.06% 92.52% 110.69% 131.74%
[ 37 | CAPITAL FUND BALANCE, BEGINNING OF YEAR 5,017,632 4,342,930 4,923,162 4,495,400 6,296,958 4,395,645 2,620,562 3,487,814 3,428,018 5,147,856 4,971,358 6,372,426 8,175,640 22/23 23/24 24/25 25/26 26/27 |27/28 - 31/ﬂ
CAPITAL FUND REVENUES - FIRE FLOW TAX 1,227,886 1,663,855 1,294,270 1,529,701 1,109,099 1,112,759 1,116,431 1,120,115 1,123,812 1,127,520 1,131,241 1,134,974 1.138720| | 0.33% 0.33% | 0.33% | 0.33% | 0.33%
CAPITAL EXPENDITURES 891,041 160,809 799,608 1,928,178 2,859,022 182,332 082,754 508,436 110,689 205.217|* NA NA NA NA NA NA
| 40 | TRANSFER IN FROM GENERAL FUND - PRIOR POB MONEY 0 2,000,000 2,000,000 1,100,000 1,100,000 1,100,000 1,100,000 1,100,000
| 41 | TRANSFER OUT TO DEBT SERVICE FUND - FIRE FLOW TAX (1,011,547) (922,814) (922,424))| (320,890)| (321,264) (321,737)] (321,071) 0
| 42 | ANNUAL CAPITAL FUND SURPLUS (DEFICIT) (674,702)| (427,762))] (1.901,313)] (1.775.083) (59,796)] (176,498)| 1,401,068 1,803,215 2,033,503 NA NA NA NA NA NA
[ 43 | CAPITAL FUND BALANCE, END OF YEAR 4,342,930 4,495,400 6,296,958 4,395,645 2,620,562 ,428,018 971,358 6,372,426 8,175,640 | 10,209,143 NA NA NA NA NA NA
DEBT SERVICE FUND BALANCE, BEGINNING 3,244,815 3,747,327 1,688,612 0 0 0 0 0 0 0 0 0
AX 3,709,403 1,731,375 0 0 0 0 0 0 0 0 0 0 NA NA NA NA NA NA
3,466,609 3,624,527 3,790,090 1,688,612 0 0 0 0 0 0 0
1,011,548 923,379 922,424 321,570 321,001 320,890 321,641 321,264 321,737 321,071 0
1,011,547 922814 922,424 321,570 321,001 320,890 321,641 321,264 321,737 321,071 0
3,487,608 3,747,327 1,688,612 ] 0 ] 0 ] 0 ] 0 NA NA NA NA NA NA
17,572 377,572 683,632
164,002 3,360,000 2,856,561
146,430 2,550,501
(683,632)
| 56 | TUNNEL EAST BAY HILLS FUEL BREAK FUND BALANCE, END OF YEAR 17,572 377,572 683,632 0
| 58 |COMBINED UNRESTRICTED FUND BALANCE, BEGINNING OF YEAR 12,846,486 | 13,96( 1 887,812 37 2,509 21,677,751 | 24,269,119 | 30,310,933 | 35,282,422 | 43,996,521 | 54,708,055 NA NA NA NA NA NA
TOTAL UNRESTRICTED REVENUES 26,247,603| 29,543,770| 32,034,520| 34,142,556 7,931,309| 39,176,367 | 40,464,215| 41,796,340 43,174,281| 44,599,631 NA NA NA NA NA NA
TOTAL UNRESTRICTED EXPENDITURES 25,133,098| 26,616,949) 29.321,045] 31,961,334| 36.401.603| 37,214,883 339, 33,13 35,49 6| 33,08: 0| 32462,747| 31,842,955] NA NA NA NA NA NA
| 61 |COMBINED UNRESTRICTED FUND BALANCE, END OF YEAR 13,960,991 | 16,887,812 | 19,601,287 | 21,782,509 | 19,819,651 | 18,852,263 | 21,677,751 | 24,269,119 | 30,310,933 | 35,282,422 | 43,996,521 | 54,708,055 | 67,464,731 NA NA NA NA NA NA
| 6 STAFFING SUMMARY" 77.10 78.10 78.10 78.10 78.10 78.10 78.10 78.10 78.10 78.10 78.10
FIRE PREVENTION (Memo Figure) 615,318 945,554 1,209,036 1,667,780 1,717,813 1,769,348 1,822,428 1,877,101 1933414 1,991,417 2,051,159 2,112,694 2,176,075
| 66 | SUMMARY OF UNFUNDED LIABILITIES
: : CCCERA PROJECTED OBLIGATION SAFETY 5,477,701 5,426,940 6,763,940 7,089,619 6,858,162 6,654,592 6,394,309 1,910,487 2,433,912 2,095,295 2,158,990 | 6.75% 6.75% | 6.75% | 6.75% | 6.75% 6.75%
| 69 | GOVINVEST PROJECTED OBLIGATION SAFETY 7,840,171 7,535,517 7,732,142 8,071,723 7,800,958 7,619,474 7,374,548 7,102,241 5,494,237 4,475,736 3.302,530| | 6.25% | 6.25% | 6.25% | 6.25% 6.25%
DIFFERENCE - RECOMMENDED PENSION TRUST CONTRIBUTION 2,362,470 2,108,577 968,202 982,104 942,796 964,882 980,239 5,191,754 3,060,326 2,380,441 1,143,540
7
Z: PENSION INFORMATION BASED ON CCCERA ASSUMPTIONS:**
_7_ PENSION NET LIABILITY, BEGINNING 34,418,805 30,442,370| 27,898,621 | 33,824,857 | 29,793,164 | 21,433,499 | 12,995,953 8,076,346 3,964,471 0 o 0 o
_7_ CCCERA EMPLOYER PAYMENT - UAAL PAYMENT 3,020,612 3,528,000 3,084,557 3,337,568 4,193,643 4,395,564 4,252,061 4,125,847 3,964,471 0 0 0 0
_7_ PENSION NET LIABILITY, ENDING 30,442,370 | 27,898,621 | 33,824,857 | 29,793,164 | 21,433,499 | 12,995,953 8,076,346 3,964,471 0 0 0 0 0 Govinvest
7¢
z PENSION INFORMATION BASED ON DISTRICT ASSUMPTIONS:***
l PENSION NET LIABILITY, BEGINNING 49,482,718| 50,771,178 52,323,793| 47,188,425 40,678,438 32,053,202 23,137,874| 13,311,458 7,234,872 1,818,489 0 o 0
1 RECOMMENDED PENSION RATE STABILIZATION TRUST CONTRIBUTION™**** 1,023,850 1,562,792 2,362,470 968,202 982,104 942,796 964,882 980,239 5,191,754 3,060,326 2,380,441 1,143,540
ﬂ PENSION TRUST EARNINGS**** 131,869 1,019,121/ (1,099,638) 655,107 757,433 863,697 977,983 1,100,372 493,630 1,778 03¢ 2,237,027 | 6.25% 6.25% | 6.25% | 6.25% | 6.25% 6.25%
i PENSION RATE STABILIZATION TRUST PROJECTED BAL 3,022,693 5,582,483 11.136,819| 12,876,356 14.682.849| 16,625713]| 18.706,325| 25,391,709| 30.230.287| 34,648,898| 38.029.466| | 6.25% 6.25% | 6.25% | 6.25% | 6.25% 6.25%
_82_ PENSION NET LIABILITY, ENDING 50,771,178 52,323,793 32,053,202| 23,137,874| 13,311,458 7,234,872 1,818,489 0 0 0 0 Govinvest
8:
__8: OPEB NET LIABILITY, BEGINNING 14,850,637 14,234,499| 11,537,795 | 11,698,513 11,156,995| 10,405,271 9,538,568 8,571,630 7,512,102 6,346,990 5,075,017 3,669,471 2,205,310
_8 >_|OPEB TRUST CONTRIBUTION 559,108 331,633 303,906 366,640 543,000 657,063 689,220 728,583 762,624 816,699 875,315 894,301
_8 5_|OPEB TRUST EARNINGS**** 91,212 630,935 (454,455)| 174,878 208,723 309,875 370,309 43¢ 50¢ 9 58 7 588,847 676.693| | 6.25% | 6.25% | 6.25% | 6.25% 6.25%
_8 7_|OPEB TRUST PROJECTED BALANCE 1,999,673 2,948,603 2,798,054 3,339,572 4,091,296 5,924,937 6,984, 8,149,577 9,421,550| 10.827,096| 12291,257| 13.862.252] | 6.25% 6.25% | 6.25% | 6.25% | 6.25% 6.25%
_8_ OPEB NET LIABILITY, ENDING 14,234,499 11,537,795| 11,698,513 | 11,156,995 10,405,271 9,538,568 8,571,630| 7,512,102 6,346,990 5,075,017 3,669,471 2,205,310 634,315

* Significant portions of District fleet due for replacement
** As calculated u

\g Govinvest software discount rate 6.75%, salary increases 4%, 4%, 5%, 3.25% an

estment return 2021 13.9%

**As calculated using Govinvest software discount rate 6.25%, salary increases 4%, 4%, 5%, 3.25% and investment return 2021 13.9%

*** Actual returns may vary from forecast

*++* Amount based on Govinvest calculation
*++++ CCCERA provides 5 year proje
#+++ Projected 22/23 expenditures are based on Quarter One Finan

ns but does not break out normal cost and UAAL. 38%/62% is used based on CCCERA actuarial valuations. Safety projections are: +1.19%, -4.18%, -3.74%, -4.08%, -40.27%. Nonsafety projections are: -7.07%, -6.40%, 0%, 0%, 0%.
ial Update presented to the Board on October 19, 2022
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Moraga-Orinda Fire Protection District

Long Range Financial Forecast
B - Investment return CCCERA -22% in 2022, Investment Return PARS -20% in FY2023, Property tax revenue 2% in Y2024, Operating Expenses +5% throughout
November 2022
ACTUAL 19720 PROJ 22/23 | _PROJ 23724 | PROU 24125 | PROJ 25126 | PROJ 26/27 | PROJ 27726 | PROJ 28120 | PROJ 29130 | PROJ30/31 | PROJ31/32 | | _ASSM | ASsw | Assm | Assm | Assm | _Assm
[ 1 [TOTAL REVENUE 29,957,006] 33.428,581| 33,765,895 34.142,556] 34,438.745[ 36,247.495] 36,727,603 37.931.309| 39.176,367] 40.464,215[ 41.796,340] 43,174.281| 44,599,631
[ 2 |TOTAL EXPENDITURES 28,509,708| 30,242,041| 33,111,135 33,649,946 36,587.650| 36.189.471] 36,082.937| 38.796.112| 37.883,224] 41,509,096] 30.715,540[ 38,721,529 36,544,033 |
[ 3 |GENERAL FUND BALANCE UNASSIGNED, BEGINNING 7.828,854 | 9,618,061 | 11,064,650 | 15,105,887 | 15.485.551 | 15.237.959 | 15.071.066 | 14,848,480 | 14.043.472 | 13,616,777 | 12,748,394 | 13.428.126 | 16.077.664 22123 | 23/24 | 24i25 | 25/26 | 26/27 |27/28-31/32
[ 4 [CASH AND LAIF BALANCE DECEMBER 15 (MINIMUM CASH) (1.767.000)] (400,000)[ 851,000 | 3,682,047 | 6.123.269 | 4.280424 | 1.654.816 | 2.299.482 | 1.434.678 | 2.727.821| 1.682.940 | 3.763.740 | 8.216.492
[ 5_[CASH AND LAIF BALANCE DECEMBER 31 8,930,000 | 9,900,000 | 1 15,559,047 | 18100269 | 16,267.424 | 13,631,816 | 14,276,482 | 13,411,678 | 14,704,821 | 13,659,940 | 15,740,740 | 20.193.492
| 6 |GENERAL FUND REVENUES
| 7_|PROPERTY AD VALOREM TAX 22,364,559| 23,430,278| 27,199,989 30,358,891 30,966,069 32,049,881 33,171627| 94,332,634| 35,534,276 36,777,976 38,065205| 39,397,487 40,776,399| | 4.94% | 200% | 3.50% | 3.50% | 3.50% | 3.60%
| 9_|USE OF MONEY & PROPERTY 172,977 28,560 30,000 5,000 5.000 5,000 5.000 5,000 5.000 5,000 5.000 5000 | -24.16% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00%
[ 10 | INTERGOVERNMENTAL REVENUE 235278 468,048 348720\  203,148|  235479|  237.834| 240213  242615]  245041|  247.491| 249966 252466 | -20.77% | 1.00% | 1.00% | 1.00% | 1.00% | 1.00%
[ 11| CHARGES FOR SERVICES/OTHER 274611 343071 211.414|  213528| 215663  217.820|  219.998|  222.198| 224420 226664  228.931|  231,220] | -20.18% | 1.00% | 1.00% | 1.00% | 1.00% | 1.00%
[ 12| AMBULANCE FEES 1,353,072 1.280442 1.588.080( 1611901| 1636080\ 1.660.621| 1.685530| 1710813 1736475 1762.523| 1788.960| 1.815795 | -13.87% | 1.50% | 150% | 150% | 1.50% | 1.50%
[ 13 | STRIKE TEAM REVENUE (Net of Overtime Costs) 161,175| 1841476 70000(  300000|  309.000| 318270| 327.818|  337.653|  347.782| 358216  368.962| 380,031 | -91.75% | 3.00% | 3.00% | 3.00% | 3.00% | 3.00%
14_| OTHER REVENUE (FEDERAL GRANTSYFUEL BREAK ADMIN FEE 458,045| 488,040 o 683632 [ [ [ o[ | -87.80% | NA NA NA NA NA
15 | TOTAL GENERAL FUND REVENUES 25.019.717| 27.879.915 33,329,646| 35.134.736| 35.611.172| 36.811193| 38.052,555| 39.336,695| 40.665.099| 42,039,307 43,460,911
| 16 | GENERAL FUND EXPENDITURES******
[ 17 |SALARIES - SAFETY 9491012 8641289 9,058.484| 9,538.609| 10,015539| 10,316.006| 10.625.486| 10,944,250 11,272,578 11.610.755| 11959,078| 12.317.850| 12.687.386] | 5.30% | 5.00% 3.00% | 3.00% | 3.00%
[ 18 | SALARIES - NONSAFETY 1085000 1175174 1.252679| 1315313| 1.354.772| 1395416| 1437278 1480396 1.524.808| 1,570,552 1.617.669| 1666,199] | 6.60% | 5.00% 3.00% | 3.00% | 3.00%
[ 19 | SALARIES - OTHER NONBENEFITTED 238.369| 338256 135673  142457|  146730|  151.132| 155666 160336 165146  170,101|  175204| 180460 | -59.80% | 5.00% 3.00% | 3.00% | 3.00%
[ 20 | OVERTIME (Excluding Strike Team) 1,367.427| 1922002 2634718 2293680\ 2408,364| 2480.615| 2555033| 2631684 2710635| 2791.954| 2.875713| 2961984| 3050843 | -12.04% | 5.00% 3.00% | 3.00% | 3.00%
[21 |BENEFITS 2231693 2604655| 2734.763| 2954.284| 3042913 3134200 3228226 3.325073| 3.424.825| 3.527.570| 3633307| 3.742.399| 3854671 | 8.03% | 3.00% 3.00% | 3.00% | 3.00%
[ 22 | RETIREE HEALTH INSURANCE 874316|  854.258| 826784 814260  814260|  814.260| 814260 814260 814260 814260  814,260| 814,260  814.260[ | -1.51% | 0.00% 0.00% | 0.00% | 0.00%
[ 23 | OPERATING EXPENSES 2648750 2693328 2:864.458| 3.441.849| 3613941 3794639 3984370 4.183.589| 4,392.768| 4.612407| 4843027| 5085179 5339.437| | 20.16% | 5.00% 5.00% | 5.00% | 5.00%
[ 24 | RESIDENTIAL FUELS MITIGATION AND HOME HARDENING GRANT PROGRAM 500000(  500,000| 500,000 500000 500000  500000|  500.000| 500000 500000 500,000 500K | 0.00% 0.00% | 0.00%
[ 25 | CCCERA EMPLOYER PAYMENT SAFETY - NORMAL COST****** 2013,742| 2072,000| 2001,392| 2.089.372| 2570207| 2770359| 3.130.708| 3.546.627| 3.943477| 4331305 3910097 3.649.850| 3,319.483[ | CCCERA/Govinv
[ 26 | CCCERA EMPLOYER PAYMENT SAFETY - UAAL PAYMENT** 3020612| 3528,000| 3,084,557| 3.337.568| 4,193643| 4520069| 5107.997| 5786.601| 6.434,093| 7.066.866| 6379631 5955019 5415998 CCCERA/Govinv
[ 27| CCCERA EMPLOYER PAYMENT NONSAFETY - NORMAL COST 111307  1s6.000|  172692|  128.065|  164361| 169202 174371  179.602|  184990|  190.540| 196,266 |
[ 28 | CCCERA EMPLOYER PAYMENT NONSAFETY - UAAL PAYMENT 102744 144000 159408  118.214
[ 29| OPEB FUNDING (INTO TRUST) 559,108|  331.633| 303906 366640 660210  731.942|  781.977| 818177 861630  899.865|  958,295| 1,021.375| 1,044,897 | Actary | Actuary [ Actuary [ Actuary [ Actuary | Actuary
[ 30| PENSION RATE STABILIZATION (INTO TRUST) 1,023850| 1.562.792| 2362470| 2.108.577|  968.202| 1.491.769| 1394.792| 1.303.702| 1.200.881 | 1.080.538 | 1.086.227 | 258441 | (1.731,074) Govinvest
31 | TOTAL GENERAL FUND EXPENDITURES 23,230,510| 25,633,326 27. 30577.238| 32.301.629| 33,833,758 35.616,200| 37.379.251| 39.105,077 36,338,816
[ 32 | TRANSFER OUT TO CAPITAL FUND (3.100,000)| (3.000.000)| (3.000,000)] (2.000.000) (1.100,000)] (1.100.000) (1.100.000)
[ 33 [ANNUAL GENERAL FUND SURPLUS (DEFICIT) 07 | 2346589 | 3.141237 | 379,664 | (247.502)[ (166.893)| (222.586) (868,383)|  679.732 6.022,095
34 | GENERAL FUND BALANCE UNASSIGNED, END s, 1 | 11,964,650 | 15,105,887 | 15,485,551 | 15,237,959 | 15,071,066 | 14,848,480 13,616,777 | 12,748,394 | 13,428,126 22,099,759
[ 35 [UNRESTRICTED FUND BAL AS PERCENT OF GENERAL FUND REVENUE 38.44% 22.91%|  4944%|  ar.48%|  4572%|  4290%|  41.70% 35.78%|  3241% 33.02% 50.85%
36
37 | CAPITAL FUND BALANCE, BEGINNING OF YEAR 5017632 4342.930| 4923162 | 4.495400] 6.296.958] 4395645 2620562 3.487.814] 3.426,018| 5147.856] 4.971358] 6.372.426] 8.175,640 22/23 | 23/2a | 24/25 | 25/26 | 26/27 |27/28-31/32)
38 | CAPITAL FUND REVENUES - FIRE FLOW TAX 1.227.886| 1.663855| 1204270 1.529.701] 1.109.099] 1.112.759] 1.116431| 1120115 1.123.812[ 1.127.6520] 1.131.241| 1.134.974] 1.138.720 033% | 0.33% | 0.33% | 033% | 033% | 0.33%
39 | CAPITAL EXPENDITURES 891,041]  160.809]  799.608| 2.506573| 5689577 5.566.860| 1.928.178] 2.859.022| 182332 2082.754|  508.436]  110.689] 205217]* | NA NA NA NA NA NA
[ 40 [TRANSFER IN FROM GENERAL FUND - PRIOR POB MONEY 0| 3.100,000]3.000,000] 3.000.000] 2.000.000] 2.000.000] 1.100.000] 1.100.000] 1,100,000 1.100.000] 1.100.000
[ 41 [TRANSFER OUT TO DEBT SERVICE FUND - FIRE FLOW TAX .011.540| (922814)] (922.424)|  (321.570)| (320.835)] (320982)] (321.000] (320.800) (321,640 (321.264)] (321.737)| (321.071) 0
[ 42 |ANNUAL CAPITAL FUND SURPLUS (DEFICIT) (674.702)| 580,232 | (427.762) 1.801.558 | (1.901313)| (1.775.083)] 867252 (59.796)| 1.719.838 | (176.498)| 1.401,068 | 1.803.215 | 2,033,503 NA NA NA NA NA NA
43 | CAPITAL FUND BALANCE, END OF YEAR 4,382,930 | 4,923,162 | 4,495,000 | 6,296,958 | 4395645 | 2,620,562 | 3487.814 | 3,428,018 | 5,147,856 | 4,971,358 | 6,372,426 | 8,175,640 | 10,209,143 NA NA NA NA NA NA
)
45| DEBT SERVICE FUND BALANCE, BEGINNING .244,815] 3,487,608 3.747,027| 1,688,612 [ ] [ ] [ ] [ ] [
46 | PROPERTY AD VALOREM TAX ,709.403|  3.884.811] 1.731375 ] [ ] [ ] ) 0 ) 0 ) NA NA NA NA NA NA
47 | DEBT SERVICE FUND EXPENDITURES - PENSION OBLIGATION BONDS 466,609| 3.624.527| 3.790,000| 1688612 [ ] [ ] 0 0 0 0 0
48 | DEBT SERVICE FUND EXPENDITURES - OTHER DEBT/STATION 43 011.548]  923.379] 922424 321570  320,835] 320.982] 321,001 320890 321641 s21.264] s21.737] 321.071 )
49 | TRANSFER IN FROM CAPITAL FUND - FIRE FLOW TAX 011.547| 922814 922424 321570  320.835] 320.982] 321,001  320890| 321641 s21.264| s21.737] 321.071 )
50 [DEBT SERVICE FUND BALANCE, END OF YEAR 3,487,608 | 3,747,327 | 1,688,612 [ ] [ ] [ ] [ [) ) [) NA NA NA NA NA NA
51
52 | TUNNEL EAST BAY HILLS FUEL BREAK FUND BALANCE, BEGINNING 17572 | 377572 | 683632
53 |REVENUE - STATE AID 164.002|  3.360.000] 2.856.561
54 | EXPENDITURES - FUEL BREAK 146,@ 3.000000] 2550501
[ 55 | TRANSFER OUT TO GENERAL FUND (683.632)!
[ 56 [TUNNEL EAST BAY HILLS FUEL BREAK FUND BALANCE, END OF YEAR 17572| 377572 | 683,632 0
57
[ 58 [COMBINED UNRESTRICTED FUND BALANCE, BEGINNING OF YEAR 13,960,991 | 16,887,812 19,633,604 18,336,294 | 17,471,490 | 18,764,633 | 17,719,752 | 19,800,552 | 24,253,308 NA NA NA NA NA NA
59 | TOTAL UNRESTRICTED REVENUES 26,247,603| 29,643,770 34,43 9 09| 39.176,367| 40.464.215| 41.796.340| 43.174.281| 44,599,631 NA NA NA NA NA NA
[ 60 | TOTAL UNRESTRICTED EXPENDITURES 25,133,098| 26,616,949 29,321 9 36,587,650| 8.189.471| 36,082,937 38.796.112| 37.883.224| 41,500,096 39.715,540| 38.721,529| 36,544,033 NA NA NA NA NA NA
[ 61 [COMBINED UNRESTRICTED FUND BALANCE, ENDOF YEAR | 13,960,991 | 16,887,812 | 19,601,287 | 21,782,509 | 19,633,604 | 17,691,628 | 18,336,294 | 17,471,490 | 18,764,633 | 17,719,752 | 19,800,552 | 24,253,304 | 32,308,902 NA NA NA NA NA NA
62
63 |STAFFING SUMMARY 77.10 7810 78.10 7810 78.10 7810 78.10 7810 78.10 78.10 78.10
64 | FIRE PREVENTION (Memo Figure) 615318  945.554| 1,209.036| 1.667.780| 1.717.813| 1.769.348| 1822.428| 1.877.101| 1.933.414| 1.991.417| 2.051.159| 2.112.694| 2.176.075
65
[ 66 [SUMMARY OF UNFUNDED LIABILITIES
67
[ 68 |CCCERA PROJECTED OBLIGATION SAFETY 5477.701| 5426940| 6.763.940| 7.290417| 8238705 9,333,228 10377,570| 11,398,172 10,289,728| 9.604,.869| 8,735.481 6.75% | 6.75% | 6.75% | 6.75% | 6.75% | 6.75%
69 | GOVINVEST PROJECTED OBLIGATION SAFETY 7.840.171| 7535517 7.732.142| 8.782.186| 9,633497| 10636.930| 11.587.451| 12.478.710| 11.375955| 9.863,310| 7.004.407 6.25% | 6.25% | 6.25% | 6.25% | 6.25% | 6.25%
70 | DIFFERENCE - RECOMMENDED PENSION TRUST CONTRIBUTION 2362470 2.108.577|  968.202] 1.491.769] 1394.792] 1303702 1200881 1.080.538] 1.086.227| 258,441 (1.731.074)
71
[ 72_| PENSION INFORMATION BASED ON CCCERA ASSUMPTIONS:**
[ 73 |PENSION NET LIABILITY, BEGINNING 34,418,805 30.442,370| 27,898,621 | 33,824,857 | 34,026,974 | 40,850,559 | 47.475.494 | 52,513,197 | 60,133,779 | 58,617,467 | 53,197,108 | 47,532,457 | 42,466,234
[ 74 |CCCERA EMPLOYER PAYMENT - UAAL PAYMENT 3020612 | 3528.000 | 3.084.557 | 3,337.568 | 4.193.643 | 4520059 | 5.107.097 | 5.786,601 | 6.434.093 | 7.066.866 5955019 | 5415.998
[ 75 [PENSION NET LIABILITY, ENDING 30,442,370 | 27,898,621 | 33.824.857 74 | 40,850,659 | 47.475.494 | 52,613,197 | 60.133,779 | 56,617,467 42,466,234 | 37,854,161 Govinvest
76
[ 77 | PENSION INFORMATION BASED ON DISTRICT ASSUMPTIONS:***
[ 78 | PENSION NET LIABILITY, BEGINNING 49.482,718| 50,771178| 52,323,793| 47.188.425| 49,988.720| 56,016,226 61614441 65575.796| 72270,853| 70,022.708| 63,917,811 57.547.966| 51.711488
[ 79 |RECOMMENDED PENSION RATE STABILIZATION TRUST CONTRIBUTION***** | 1,023,850| 1562792 2.362470| 2.108.577| 968202 1491769 1394792 1303.702| 1,209.881| 1.080.538| 1086227|  268.441| 1.731,074
[ 80 |PENSION TRUST EARNINGS**** 131.869| 1.019.121| (1.099.638)| (1.790.778)]  508.207| 633206 750056  888.934] 1.020.110| 1.151.401| 1.201.252| 1.388.108| 1.366,673] | -20.00% | 6.25% | 6.25% | 6.25% | 6.26% | 6.25%
[ 81 [PENSION RATE STABILIZATION TRUST PROJECTED BAL 3022693 5562483 6.845315| 7.163.114| 8.639.522| 10.764.497| 12.919,245] 15.111.881| 17.341,873| 19.573,.812| 21.951.291| 23,607.840| 23.233.438| | 20.00% | 6.25% | 6.25% | 6.25% | 6.25% | 6.25%
[ 82 [PENSION NET LIABILITY, ENDING 50.771,178| 52.323.793| 47.188.425| 49.988,720| 56.016.226| 61.614.441| 65,575.796] 72.270.853| 70,022.708] 63.917.811] 57.547.966] 51.711.488| 46.235.430 Govinvest
83
[ 84 |OPEB NET LIABILITY, BEGINNING*****+** 14,850,637 | 14.234,499| 11,637.795 | 11,698.513| 12,165,836 11745935 | 11263,014| 10,711,748 | 10,086,735 | 9,382,203 | 8,591,898 | 7.709,000 | 6.726,267
[ 85 |OPEB TRUST CONTRIBUTION 559,108|  331.633| 303,906 366640 660210 731,942 781,977| 818177 | 861630 | 899865 [ 958,295 | 1,021,375 | 1,044,897
[ 86 |OPEB TRUST EARNINGS**** 91212|  630.935| (454455)| (550.611)| 162818  214267| 273,394| 339.355| 411701| 491284 578231| 578.231) 674264 | 20.00% | 625% | 6.25% | 6.25% | 6.25% | 6.25%
[ 87 |OPEB TRUST PROJECTED BALANCE 1.999.673| 2948603 2.798.054] 2.605.083] 3.428.111| 4.374.310] 5420681| 6567.213] 7.860.544| 9,251,693 10.788.218| 12.387.824] 14106985 | -20.00% | 6.25% | 6.25% | 6.26% | 6.25% | 6.25%
[ 88 [OPEB NET LIABILITY, ENDING 14,234,499] 11537.795] 11,698,513 | 12.165.836] 11.745.935] 11,263,014 | 10.711.748] 10,086,735 | 9,382,203 | 8591898 | 7.709.000 | 6.726,267 | 5.635.920

* Significant portions of District fleet due for replacement
** As calculated using Govinvest software discount rate 6.75%, sala

creases 4%, 4%, 5%, 3.25% and investment return 2021 13.9% and 2022 -22%

***As calculated using Govinvest software discount rate 6.25%, salary increases 4%, 4%, 5%, 3.25% and investment return 2021 13.9% and 2022 -22%

* Actual returns may vary from forecast
*+ Amount based on Govinvest calculation

i+ CCCERA provides 5 year projections but does not break out normal cost and UAAL. 38%/62'
wsss Projected 22123 expenditures are based on Quarter One Financial Update presented to the Board on October 19, 2022.
A calculated using Govinvest software discount rate 6.25%, investment return 2022 -13.66% and 2023 -20%

s used based on CCCERA actuarial valuations. Rates from Govinvest.
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Moraga-Orinda Fire Protection District
Long Range Financial Forecast
C- Investment return CCCERA -22% in 2022 and 2023, Investment Return PARS -20% in FY2023 and FY2024, Property tax revenue 2% in FY2024 and FY2025, Operating Expenses +5% throughout

November 2022

PROJ 23724 | PROJ 24725 | PROJ 25726 | PROJ 26727 | PROJ 27728 | PROI 28725 | PROU 26750 | PROJ 3051 | PROU 315z [ ASSW | ASsw | AssW | Assw | ASsW | :W
TOTAL REVENUE 29,957,006| 33428,581| 33,765.895| 34,142,556] 3: 5| 35,783,004 36,246,855| 37.433,734]| 38,661,377 39,931,201| 41,244670| 42,603,303| 44,008,669
 TOTAL EXPENDITURES 28,599,708| 30,242,041] 33,111,135| 33,649946| 36,587,650| 38,262,383| 36,703,074| 40,302,819 40,310,092| 44.844919| 43,938,893 44,189.175| 44,228,795
GENERAL FUND BALANCE UNASSIGNED, BEGINNING. 7,828,854 | 9,618,061 | 11,964,650 | 15,105,887 | 15,485,551 | 15,237,959 | 14,533,663 | 13,210,192 | 10,400,904 7,032,351 2,295,130 | (1,800,160)] (5.189,247) 22/23 23/24 24/25 25/26 26/27 |27/28 - 31/32
CASH AND LAIF BALANCE DECEMBER 15 (MINIMUM CASH) 1,767,000) (400,000) 851,000 | 3,582,047 6,123,269 | 4,280,424 1,117.413 661,195 (8,770,324)) (11.464,547) | (13.050.418)
CASH AND LAIF BALANCE DECEMBER 31 93 0 | 9,900,000 | 1. 16,257,424 | 13,094,413 | 12,638,195 9,769,110 | 8,120,395 3,206,676 512,453 | (1.073.418)
GENERAL FUND REVENUES
PROPERTY AD VALOREM TAX 22,364,559| 23,430,278 27,199,989 30,358,891| 30,966,069| 31,585,390 32,690,879| 33,835060| 35,019,287 36,244,962| 37,513,535 38,826,509| 40,185,437 4.94% 2.00% | 2.00% | 3.50% | 3.50% 3.50%
USE OF MONEY & PROPERTY' 172,977 28,560 39,559 30,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000| | -24.16% | 0.00% [ 0.00% | 0.00% | 0.00% 0.00%
INTERGOVERNMENTAL REVENUE 235,278 468,048 496,532 348,720 233,148 235,479 237,834 240,213 242,615 245,041 247,491 249,966 252,466 | -29.77% | 1.00% | 1.00% | 1.00% [ 1.00% 1.00%
CHARGES FOR SERVICES/OTHER 274,611 343,071 264,849 211,414 213,528 215,663 217,820 219,998 222,198 224,420 226,664 228,931 231220| | -20.18% | 1.00% | 1.00% | 1.00% | 1.00% 1.00%
AMBULANCE FEES 1,353,072 1,280,442 1,843,739 1,588,080 1,611,901 1,636,080 1,660,621 1,685,530 1,710,813 1,736,475 1,762,523 1,788,960 1815795 | -13.87% | 1.50% [ 1.50% | 1.50% | 1.50% 1.50%
STRIKE TEAM REVENUE (Net of Overtime Costs) 161,175 1,841,476 848,437 70,000 300,000 309,000 318,270 327,818 337,653 347,782 358,216 368,962 380,031| | -91.75% | 3.00% [ 3.00% | 3.00% | 3.00% 3.00%
OTHER REVENUE (FEDERAL GRANTS)/FUEL BREAK ADMIN FEE 458,045 488,040 47,145 5,750 683,632 0 0 0 -87.80% NA NA NA NA NA
TOTAL GENERAL FUND REVENUES 25,019,717| 27,879,915 30,740,250| 32,612,855| 33,329,646 34,670,245| 35,130.424| 36,313,619 37,537,566| 38,803.680| 40,113,429 41,468,329| 42,869,949
GENERAL FUND EXPENDITURES*******
SALARIES - SAFETY 9,491,012 8,641,289 9,058,484 9,538,609| 10,015,539| 10,316,006 10,625,486( 10,944,250 11,272,578 11,610,755 11,959,078 12,317,850| 12,687.386| | 5.30% 5.00% | 3.00% | 3.00% | 3.00% 3.00%
SALARIES - NONSAFETY 1,085,000 1,175,174 1,252,679 1,315,313 1,354,772 1,395,416 1,437,278 1,480,396 1,524,808 1,670,652 1,617,669 1,666,199 | 6.60% 5.00% | 3.00% | 3.00% | 3.00% 3.00%
SALARIES - OTHER NONBENEFITTED 238,369 338,256 135,673 142,457 146,730 151,132 155,666 160,336 165,146 170,101 175,204 180,460| | -59.89% | 5.00% [ 3.00% | 3.00% | 3.00% 3.00%
OVERTIME (Excluding Strike Team) 1,367.427 1,922,002 2,634,718 2,293,680 2,408,364 2480615| 2,556,033 2631,684| 2,710,635 2,791,954| 2875713 2,961,984 3,050843| | -12.94% | 5.00% [ 3.00% | 3.00% | 3.00% 3.00%
BENEFITS 2,231,693 2,604,655| 2,734,763 2,954,284 3,042,913 3,134,200 3,228,226 3,325,073 3,424,825 3,527,570 3,633,397 3,742,399 3854671 | 8.03% 3.00% | 3.00% | 3.00% | 3.00% 3.00%
RETIREE HEALTH INSURANCE 874,316 854,258 826,784 814,260 814,260 814,260 814,260 814,260 814,260 814,260 814,260 814,260 814.260| | -1.51% [ 0.00% | 0.00% | 0.00% [ 0.00% 0.00%
OPERATING EXPENSES 2,648,750 2693,328| 2,864,458 3,441,849 3,613,941 3,794,639 3,984,370| 4,183,589 4,392,768 4,612,407 4,843,027 5,085,179| 5339437| | 20.16% | 5.00% | 5.00% | 5.00% [ 5.00% 5.00%
RESIDENTIAL FUELS MITIGATION AND HOME HARDENING GRANT PROGRAM 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500K 0.00% | 0.00% | 0.00% | 0.00% 0.00%
CCCERA EMPLOYER PAYMENT SAFETY - NORMAL COST****** 2,013,742 2,072,000| 2,001,392 2,089,372 2,570,297 2,770,359 3,357,291 4,145,679 4,930,802 5,707,452 5,672,994 5,596,604 5374877 | CCCERA***** CCCERA/Govinv
CCCERA EMPLOYER PAYMENT SAFETY - UAAL PAYMENT****** 3,020,612 3,528,000 3,084,557 3,337,568| 4,193,643 4,520,059 5,477,685 6,764,003 8,044,992 9,312,158| 9,256,937 9,131,301 8,769,536 CCCERA™**** CCCERA/Govinv
'CCCERA EMPLOYER PAYMENT NONSAFETY - NORMAL COST 111,307 156,000 172,692 128,065 164,361 169,292 174,371 179,602 184,990 190,540 196,256 | CCCERA™****
CCCERA EMPLOYER PAYMENT NONSAFETY - UAAL PAYMENT 102,744 144,000 159,408 118,214 CCCERA*™****
OPEB FUNDING (INTO TRUST) 569,108 331,633 303,906 366,640 660,210 804,853 857,072 895,521 941,289 981,909 1,042,794 1,108,402 1,134,525 | Actuary | Actuary | Actuary | Actuary | Actuary Actuary
PENSION RATE STABILIZATION (INTO TRUST) 1,023,850 1,562,792 362,470 2,108,577 968,202 1,491,769 1,343,563 1,156,610 958,866 712,881 585,878 516,026 455,127 Govinvest
TOTAL GENERAL FUND EXPENDITURES 25,533,32¢ 29,133,191 30,577,238| 32,374,541| 34,453,895 39,806,119 42,440,901| 43,108,720| 43,757,415| 44,023,578
TRANSFER OUT TO CAPITAL FUND (3,100,000) 000,000)] (3,000,000) 00,000) 1,100,000)] (1,100,000)f (1,100,000) 1,100,000) |
ANNUAL GENERAL FUND SURPLUS (DEFICIT) 1,789,207 | 2,346,589 3,141,237 379,664 (247.592) (704,296)| (1,323,471)] (2,809,288)] (3,368,553)| (4.737,221)| (4.095,291) 38 (2.253,629)
GENERAL FUND BALANCE UNASSIGNED, END 9,618,061 | 11,964,650 | 15,105,887 | 15,485,551 | 15,237,959 | 14,533,663 | 13,210,192 | 10,400,904 7,032,351 2,295,130 | (1,800,160)| (5,189,247)| (7,442,876)
UNRESTRICTED FUND BAL AS PERCENT OF GENERAL FUND REVENUE 38.44% 42.91% 49.14% 47.48% 45.72% 41.92% 37.60% 28.64% 18.73% 5.91% -4.49% -12.51% -17.36%
CAPITAL FUND BALANCE, BEGINNING OF YEAR 5,017,632 4,342930| 4,923,162 4,495400| 6,296,958 4.395.645| 2,620,562 3,487,814 3,428,018 5,147,856 4,971,358 6,372,426 8,175,640 22/23 23/24 24/25 25/26 26/27 |27/28 -31/32
CAPITAL FUND REVENUES - FIRE FLOW TAX 1,227,886 1,663,855 1,294,270 1,529,701 1,109,099 1,112,759 1,116,431 1,120,115 1,123,812 1,127,520 1,131,241 1,134,974 1,138,720 0.33% 0.33% | 0.33% | 0.33% | 0.33% 3%
CAPITAL EXPENDITURES 891,041 160,809 799,608 2,506,573 5,689,677 5,566,860 1,928,178 2,859,022 182,332 2,082,754 508,436 110,689 205,217 |* NA NA NA NA NA NA
TRANSFER IN FROM GENERAL FUND - PRIOR POB MONEY 0 3,100,000 3,000,000 3,000,000 2,000,000 2,000,000 1,100,000 1,100,000 1,100,000 1,100,000 1,100,000
TRANSFER OUT TO DEBT SERVICE FUND - FIRE FLOW TAX (1.011,547) (922,814) (922,424)| (321,570) (320,835) (320,982) (321,001) (320,890)| (321,641) (321,264) (321,737) (321,071) 0
ANNUAL CAPITAL FUND SURPLUS (DEFICIT) (674,702) 580,232 (427,762)] 1,801,558 | (1,901,313)] (1,775,083) 867,252 (59,796)] 1,719,838 (176,498)[ 1,401,068 1,803,215 2,033,503 NA NA NA NA NA NA
CAPITAL FUND BALANCE, END OF YEAR 4,342,930 4,923, 4,495,400 6,296,958 4,395,645 2,620,562 3,487,814 3,428,018 5,147,856 4,971,358 6,372,426 8,175,640 | 10,209,143 NA NA NA NA NA NA
DEBT SERVICE FUND BALANCE, BEGINNING ,244,815 3,487,608 3,747,327 1,688,612 0 ] 0 0| 0 (] 0 ] 0
PROPERTY AD VALOREM TAX ,709,403 3,884,811 1,731,375 0 0 0 0 0 0 0 0 0 NA NA NA NA NA NA
DEBT SERVICE FUND EXPENDITURES - PENSION OBLIGATION BONDS ,466,609 3,624,527 3,790,090 1,688,612 0 0 ] 0 (] 0
DEBT SERVICE FUND EXPENDITURES - OTHER DEBT/STATION 43 011,548 923,379 922,424 321,570 320,835 320,982 321,001 320,890 321,641 321,264 321,737 321,071 0
TRANSFER IN FROM CAPITAL FUND - FIRE FLOW TAX 011,547 922,814 922,424 321,570 320,835 320,982 321,001 320,890 321,641 321,264 321,737 321,071 0
DEBT SERVICE FUND BALANCE, END OF YEAR 3,487,608 47,327 1,688,612 (] (] (] (] (] (] (] (] (] (] NA NA NA NA NA NA
TUNNEL EAST BAY HILLS FUEL BREAK FUND BALANCE, BEGINNING 17,672 377,572 683,632
REVENUE - STATE AID 164,002 3,360,000| 2,856,561
EXPENDITURES - FUEL BREAK 146,430 3,000,000 2,550,501
TRANSFER OUT TO GENERAL FUND (683,632)
TUNNEL EAST BAY HILLS FUEL BREAK FUND BALANCE, END OF YEAR 17,672 377,572 683,632 0
COMBINED UNRESTRICTED FUND BALANCE, BEGINNING OF YEAR 12,846,486 | 13,960,991 | 16,887,812 | 19,601,287 | 21,782,509 13,828,922 | 12,180,207 7,266,488 2,986,393 NA NA NA NA NA NA
TOTAL UNRESTRICTED REVENUES 26,247,603| 29,543,770 32,034,520| 34,142,556| 3: 5 5,783,004 38,661,377 | 39,931,201| 41,244,670 44,008,669 NA NA NA NA NA NA
TOTAL UNRESTRICTED EXPENDITURES 25133,098| 26,616,.949| 29,321,045| 31961,334| 36,587.650| 38,262,383| 36,703,074| 40,302,819] 40.310,092| 44,844919| 43,938,893 44,228,795 NA NA NA NA NA NA
COMBINED UNRESTRICTED FUND BALANCE, END OF YEAR 13,960,991 | 16,887,812 | 19,601,287 | 21,782,509 | 19,633,604 | 17,154,225 | 16,698,006 | 13,828,922 | 12,180,207 7,266,488 4,572,265 2,766,267 NA NA NA NA NA NA
STAFFING SUMMARY" 77.10 78.10 78.10 78.10 78.10 78.10 78.10 78.10 78.10 78.10 78.10
FIRE PREVENTION (Memo Figure) 615,318 945,554 1,209,036 1,667,780 1.717.813 1,769,348 1,822,428 1,877,101 1933414 1,991,417 2,051,159 2,112,694 2,176,075
SUMMARY OF UNFUNDED LIABILITIES
CCCERA PROJECTED OBLIGATION SAFETY 5,477,701 5,426,940| 6,763,940 7,290,417 8,834,975( 10,909,683| 12,975,794 15,019,609( 14,928,931| 14,727,904 14,144,414 6.75% 6.75% | 6.75% | 6.75% | 6.75% 6.75%
GOVINVEST PROJECTED OBLIGATION SAFETY 7,840,171 7,535,517 7,732,142 8,782,186 10,178,539| 12,066,293]| 13,934,660 15,732,490| 15,514,809| 15,243,930| 14,599,540 6.25% 6.25% | 6.25% | 6.25% | 6.25% 6.25%
DIFFERENCE - RECOMMENDED PENSION TRUST CONTRIBUTION 2,362,470 2,108,577 968,202 1,491,769 1,343,563 1,156,610 958,866 712,881 585,878 516,026 455,127
PENSION INFORMATION BASED ON CCCERA ASSUMPTIONS:**
PENSION NET LIABILITY, BEGINNING 34,418,805| 30,442,370| 27,898,621 | 33,824,857 | 34,026,974 | 48,228,520 | 66,594,237 | 83,283,795 95,890,269
CCCERA EMPLOYER PAYMENT - UAAL PAYMENT 3,020,612 3,528,000 3,084,557 3,337,568 | 4,193,643 | 4,520,059 6,764,003 9,131,301 8,769,536
PENSION NET LIABILITY, ENDING 30,442,370 | 27,898,621 | 33,824,857 95,890,269 | 89,851,328 Govinvest
PENSION INFORMATION BASED ON DISTRICT ASSUMPTIONS:***
PENSION NET LIABILITY, BEGINNING 49,482,718| 50,771,178| 52,323,793| 47,188,425| 49,988,720 63,270,290 80,286,321| 95,561,438 113,004,273 | 120,710,050 | 117,092,206 | 110,291,361 | 103,337,151
RECOMMENDED PENSION RATE STABILIZATION TRUST CONTRIBUTION***** 1,023,850 1,562,792 2,362,470 2,108,577 968,202 1,491,769 1,343,563 1,156,610 958,866 712,881 585,878 516,026 455,127
PENSION TRUST EARNINGS**** 131,869 1,019,121 (1,099,638)] (1,790.778)| (1,626,263, 499,801 615,012 725,738 831,026 927,520 1,022,107 1,118,241 1,216,576 -20.00% | -20.00%| 6.25% | 6.25% | 6.25% 6.25%
PENSION RATE STABILIZATION TRUST PROJECTED BAL 3,022,693 5582483| 6,845,315 7,163,114 2 196, 10,455,197 | 12,337,546| 14,127,437| 15767,838| 17,375,823| 19,010,089| 20,681,791 -20.00% | -20.00%| 6.25% | 6.25% | 6.25% 6.25%
PENSION NET LIABILITY, ENDING 50,771,178| 52,323,793| 4 25| 49,988,720| 63,270,290| 80,286,321| 95,561,438 113,004,273] 120,710,050 117,092,206 | 110,291,361 103,337,151| 96,364,833 Govinvest
OPEB NET LIABILITY, BEGINNING******** 14,850,637 | 14,234,499 11,537,795 | 11,698,513 12,165,836| 12,465,554 | 11,952,420 11,366,800 | 10,702,966 | 9,954,800 9,115,675 | 8,178,373 7,135,231
OPEB TRUST CONTRIBUTION 569,108 331,633 303,906 366,640 660,210 804,853 857,072 895,521 941,289 981,909 1,042,794 1,108,402 1,134,525
OPEB TRUST EARNINGS**** 91,212 630,935 (454,455)| (559.611) (521,017)| 171,517 232,540 300,641 375,401 457,695 547,670 547,670 647,074 -20.00% | -20.00%| 6.25% | 6.25% | 6.25% 6.25%
OPEB TRUST PROJECTED BALANCE 1,999,673 2948603 2,798,054 2605,083| 2744277 3,720,647 4,810,259 6,006,422 7.323,112 8,762,715| 10,353,178 12,009,250| 13,790,849 -20.00% | -20.00%| 6.25% | 6.25% | 6.25% 6.25%
OPEB NET LIABILITY, ENDING 14,234,499| 11,537,795| 11,698,513 | 12,165,836| 12,465,554 | 11,952,420 | 11,366,800 10,702,966 9,954,800 | 9,115,675 8,178,373 | 7,135,231 5,978,015

* Significant portions of District fleet due for replacement

** As calculated using Govinvest software discount rate 6.75%, salary increases 4%, 4%, 5%, 3.25% and investment return 2021 13.9% and 2022 and 2023 -22%
***As calculated using Govinvest software discount rate 6.25%, salary increases 4%, 4%, 5%, 3.25% and investment return 2021 13.9% and 2022 and 2023 -22%

**** Actual returns may vary from forecast
**+* Amount based on Govinvest calculation

s+ CCCERA provides 5 year projections but does not break out normal cost and UAAL. 38%/62% is used based on CCCERA actuarial valuations. Rates from Govinvest.
e Projected 22123 expenditures are based on Quarter One Financial Update presented to the Board on October 19, 2022.
we4As calculated using Govinvest software discount rate 6.25%, investment return 2022 -13.66% and 2023 and 2024 -20%
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Moraga-Orinda Fire Protection District
Long Range Financial Forecast - Capital Expenditures

Draft Update
November 2022
2018
REPLACEMENT REPLACEMENT
DESCRIPTION AGE DATE BOOK VALUE cosT PROJ 22/23 PROJ 23/24 PROJ 24/25 | PROJ 25/26 | PROJ 26/27 | PROJ 27/28 PROJ 28/29 PROJ 29/30 PROJ 30/31 PROJ 31/32
BUILDINGS & GROUNDS
STATION-41/TRAINING 62 2022 579,367 8,500,000 1,000,000 4,800,000 3,600,000
ADMINISTRATION 50 2022 340,435 1,500,000 1,200,000
STATION-42 17 2041 1,992,000 2,721,437 35,000
STATION-43 2 2058 4,093,000
STATION-44 12 2046 2,648,802 2,478,819 35,000
STATION-45 48 2022 475,488 2,500,000 618,000 2,472,000
CAPITAL IMPROVEMENTS - OTHER 72,000 74,160 76,385 78,676 81,037 83,468 85,972 88,551 91,207
TOTAL FACILITIES EXPENDITURES 1,070,000 4,872,000 4,874,160 694,385 2,550,676 81,037 83,468 85,972 91,207
TOTAL APPARATUS EXPENDITURES/VEHICLE 1,258,123 727,577 600,000 38,312 210,000 0 1,894,952 315,000 0 0
FIREFIGHTING CAPITAL EQUIPMENT 50,000 51,500 1,153,045 54,636 56,275 57,964 59,703 61,494 63,339
IT CAPITAL EXPENDITURES 164,250 20,000 20,600 21,218 21,855 22,510 23,185 23,881 24,597 25,335
OTHER CAPITAL EXPENDITURES 14,200 20,000 20,600 21,218 21,855 22,510 23,185 23,881 24,597 25,335
TOTAL CAPITAL $ 2,506,573 | $ 5,689,577 | $ 5,566,860 | $ 1,928,178 | $ 2,859,022 | § 182,332 | § 2,082,754 | $ 508,436 | $ 110,689 | $ 205,217




MORAGA-ORINDA FIRE DISTRICT
APPARATUS & VEHICLE REPLACEMENT PLAN: 2023 - 2032

Apparatus Costs

November 2022
| REPLACE | ”
DESCRIPTION AGE DATE 2017 COST PROJ 22/23 PROJ 23/24 PROJ 24/25 PROJ 25/26 PROJ 26/27 PROJ 27/28 PROJ 28/29 PROJ 29/30 PROJ 30/31 PROJ 31/32
ENGINES - STRUCTURE PROTECTION
1998 |ENGINE TYPE 1 SPARTAN, HI-TEC (RESERVE APPARATUS) 24 2023 585,163 727,577
2008 |ENGINE TYPE 1 PIERCE 14 2028 585,163 727,577
2012_|ENGINE TYPE 1 PIERCE 10 2032 585,163
2017_|ENGINE TYPE 1 PIERCE 5 2037 602,834
2017 |ENGINE TYPE 1 PIERCE 5 2037 602,834
ENGINES - WILDLAND
2002_|ENGINE TYPE 3 WESTATES 20 NA 386,428
2002 |ENGINE TYPE 3 WESTATES 20 2024 386,428 600,000
2008 |ENGINE TYPE 3 PIERCE 14 2028 386,428 480,475
2010 |ENGINE TYPE 3 PIERCE 12 2028 386,428 480,475
ENGINES -
2018 [ENGINE TYPE 6 [ 4 [ 2038 | 151,250] [ |
2023 |ENGINE TYPE 6 | | | | 250,000 |
AERIAL LADDER TRUCKS
2017 _[TILLER TRUCK - 100' PIERCE [ 5 [ 2033 [ 1,286,924 |
SPECIALIZED APPARATUS
2009 [WATER TENDER PIERCE-KENWORTH [ 13 [ 2034 | 300,000]] 365,000 |
AMBULANCES
2015 |AMBULANCE NAVISTAR TERRASTAR LEADER 7 2028 212,277
2015 |AMBULANGE NAVISTAR TERRASTAR LEADER 7 2028 212,277
2017 |AMBULANCE 5 2027 180,645 210,000
2017 |AMBULANCE 5 2029 180,645 215,000
2023 |AMBULANCE F-450 2033 187,174
2023 |AMBULANCE F-450 2033 187,174
COMMAND VEHICLES
2008 [COMMAND CHEVY SUBURBAN - SELL IN 2022 14 NA 60,000 64,190
2008 |COMMAND-CHEVY SUBURBAN - SELL IN 2022 14 N/A 60,000
2017 _|COMMAND CHEVY TAHOE 5 2028 52,048 64,715
2019 _|COMMAND-DODGE 2500 3 2029 70,000 100,000
2023 |COMMAND-DODGE 1500 2033 100,000
SUPPORT VEHICLES
2011 _|CHEVY TAHOE 1 N/A 34,700
2012 |FORD EXPLORER 10 2025 34,700 38,312
2017 _|FORD EXPLORER 5 2028 33,546 41,710
2019 |DODGE 5500 AIR LIGHT UNIT 3 NIA 250,000
UTILITY VEHICLES
2000 [UTILITY FORD F250 22 N/A 60,000
2005 |FORD RANGER 17 NIA 18,769
2005 |FORD RANGER 17 2023 18,769 38,793
2005 |FORD RANGER 17 2023 18,769 38,793
2019 |DODGE 2500 3 2034 40,000
2022 |DODGE 1500 0 2034 64,000 63,500
2022 |DODGE 1500 0 2034 64,000 63,500
[TOTAL APPARATUS EXPENDITURES/VEHICLE Il 1,258,123 727,577 600,000 38,312 210,000 1,894,952 315,000
FIREFIGHTING/RESCUE APPARATUS
AMBULANCES
COMMAND/SUPPORT/STAFF VEHICLES 1,258,123
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Moraga-Orinda Fire District

TO: Board of Directors

FROM: Dave Winnacker, Fire Chief

DATE: November 16, 2022

SUBJECT: Item 6.2 Authorize Staff to Engage in Negotiations with United

Professional Fire Fighters of Contra Costa County, IAFF Local 1230 to
Modify the Memorandum of Understanding July 1, 2021 to June 30, 2024.

BACKGROUND

At the October 2022 Board meeting, a Board member directed staff to place an action item on the
agenda to authorize staff to engage in negotiations with United Professional Fire Fighters of Contra
Costa County, IAFF Local 1230 to modify the Memorandum of Understanding July 1, 2021 to June 30,
2024.

RECOMMENDATION

Staff Recommendation: 1) Discuss; 2) Deliberate; 3) Provide Direction Regarding ltems to be
Negotiated; 4) Authorize Staff to Engage in Negotiations with United Professional Fire Fighters of Contra
Costa County, IAFF Local 1230 to Modify the Memorandum of Understanding July 1, 2021 to June 30,
2024.

Item 6.2
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Moraga-Orinda Fire District

TO: Board of Directors

FROM: Christine Russell, Human Resources Manager
DATE: November 16, 2022

SUBJECT: Item 6.3

Establishment of Veteran's and Resident Hiring Preference

BACKGROUND

At the October 2022 board meeting, a director requested a future agenda item regarding a residency and
veteran’s hiring preference.

In accordance with Title 5, United States Code, Section 2108, a veteran’s preference is based on dates
of active duty service and discharge conditions. The applicant would be required to demonstrate
eligibility for veteran’s preference by:

1. having (1) served in the United States Army, Navy, Marine Corps, Air Force, Space Force or Coast

Guard in time of war, in any expedition of the Armed Forces of the United States, or having been

on continuous active duty for more than 180 days, or being a disabled veteran and (2) having

received a discharge or release from active duty under honorable conditions; and

have competed in an open recruitment/examination process;

have submitted acceptable documentary evidence demonstrating eligibility prior to the final filing

date of the recruitment period; and

4. have achieved a minimum passing final examination score and being qualified for placement on
the eligibility list.

wn

Residency preference for applicants is at the discretion of the organization. A typical way for an applicant
to qualify for residency preference would be to demonstrate eligibility by:

1. Reside in the specified geographical location for a full year (12 months) before the date of
examination;

2. At the time of application, provide a copy of a valid Driver’s License or Identification Card to verify
proof of residency.

If either of the above referenced hiring preference components are to be implemented into the hiring
process, a five (5) point credit would be added to the qualifying candidate’s final examination score.

RECOMMENDATION
Staff Recommendation: 1) Discuss; 2) Deliberate; 3) Provide direction regarding establishment of
Veteran's and Resident hiring preference

Item 6.3





