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4.4g Operations Presentation

The Moraga-Orinda Fire District
Urges All Drivers To Please
Drive Safely

11/16/22 Regular Minutes
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6.1 Long-Range Financial Forecast Presentation

LONG RANGE
FINANCIAL FORECAST

Board Meeting
November 16,2022

LONG RANGE FINANCIAL FORECAST
THREE SCENARIOS

Same as prior One year Two year
Forecast decline decline

PENSION COSTS
SIGNIFICANT ITEMS

+ CCCERA Board decreased discount rate from 7.00% to 6.75%: District costs will increase effective July I,
2023 (+10% of pensionable salaries)

- CCCERA actual year-to-date investment returns January 1, 2022 through June 30,2022 -10.8%
* Segal projected the District will reach full funding as of 12/31/2026
* Full funding projection based on the market value of plan assets on 12/31/2021

- Segal noted that market conditions have “changed significantly”

LONG RANGE FINANCIAL FORECAST
SIGNIFICANT ASSUMPTIONS

* Property taxes: +2%, +3.5%
* Property taxes: +2%, +3.5% throughout

throughout * Salaries: +5%, +3% throughout * Salaries: +5%, +3% throughout

* Salaries: +5%, +3% throughout

* CCCERA: Based on CCCERA
projections (+6.75% investment
return)

* PARS: +6.25% throughout

+ Operating expenses: +3%
throughout

LONG RANGE FINANCIAL FORECAST
RESULTS

UNRESTRICTED FUND BALANCE
$70,000,000
$60,000,000
$50,000,000
540,000,000
$30,000,000
$20,000,000
510,000,000

ACTUAL ACTUAL ACTUAL RO}  PROJ  PRD)  PRO)  PRO)  PROJ  PROJ  PROS  PROJ  PROJ
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——Scenario A Aprll 2022 Assumptions
= Scenario B One Vear Decline

= Scenario € Twa Year Decline

LONG-TERM DEBT UPDATE
ONE OUTSTANDING DEBT ISSUANCE

* Pension Obligation Bonds paid-in-full July 1,2022
* Vehicle debt paid-in-full May 30,2022

© One outstanding debt issuance: Station 43 construction $322K per year debt payment

11/16/22 Regular Minutes
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6.1 Long-Range Financial Forecast Presentation

CAPITAL PROJECTS

FY2023 Budget
Apparatus/Vehicles $1.3M
Station 41/Administration rebuild $IM
Fire station improvements $70K

Rebuild of Fire Station 41 and Administration
FY2024 $4.8M
FY2025 $4.8M

Remodel of Fire Station 45
FY2026 $618K
FY2027 $2.5M

Funding from General Fund transfers to Capital Projects Fund
FY2023 $3.1M
FY2024 and FY2025 $3.0M
FY2026 and FY2027 $2M per year
FY2028 through FY2032 $1.1M per year

11/16/22 Regular Minutes 36,



MOFD Response Time Summary by Incident Type (grouped) for All Code 2 and Code 3 Responses.
Will only show Incident Types that are applicable. EMS/Rescue \ Structure Fires (actual type is in a structure) \ Vegetation Fires \ Other Types Grouped - Alarms/Hazards/Pub Svc/Etc... Data Is Based On Completed RMS
Incident Report Data Entered by Company Officer. Resp. Data Based on "First Arriving Unit". "In District” = Moraga, Orinda, Canyon. "Out of District” = Lafayette & any Other City Aid Provided to.

November, 2022
All Others (Alarms / Pub Service / Etc.) EMS / Rescue Structure Fires Vehicle Accidents
In District Out of Dist. In District Out of Dist. Out of Dist. In District Out of Dist.
Totals
Incident Totals 66 1 157 2 2 19 3 250
Median Turnout 1.15 0.00 1.15 1.03 0.80 1.10 1.08 1.13
Median Resp Time 5.52 6.80 5.13 10.11 5.98 6.35 7.92 5.40
Resp Time (90th%) 9.87 6.80 9.86 17.62 7.83 9.17 10.82 9.84

Code 3 Response Time Summary by City and Incident Typ

e. Times shown are based on the First Responding Units Arrival at Scene of Emergency.

November, 2022

Incident Totals Median Turnout Median Resp Time Resp Time (90th%)
EMS / Rescue 78 1.10 5.48 10.47
Orinda All Other Types 19 1.20 5.72 9.97
Totals for City 97 1.15 5.62 10.30
EMS / Rescue 63 1.18 4.78 7.38
Moraga All Other Types 14 0.88 4.11 7.00
Totals for City 77 1.10 4.62 7.38
EMS / Rescue 4 0.91 6.80 10.82
Lafayette Structure Fires 2 0.80 5.98 7.83
Totals for City 6 0.80 5.98 9.66
Overall Total 180 1.10 5.28 9.18
Response Totals By Incident Type
Dec 21 Jan 22 Feb 22 Mar 22 Apr 22 May 22 Jun 22 Jul 22 Aug 22 Sep 22 Oct 22 Nov 22 Total
All Gthers (Alag‘s)/ Pub Service / 104 91 78 105 86 73 109 96 116 100 93 119 1,170
EMS / Rescue 170 179 125 157 171 174 196 186 165 182 162 159 2,026
Structure Fires 1 2 2 1 1 2 3 2 2 2 18
Veg Fires 1 1 1 4 1 2 4 2 16
Vehicle Accidents 36 6 17 17 20 18 21 10 12 29 17 22 225
Grand Total 310 278 222 281 279 267 332 293 298 317 276 302 3,455

Consent Agenda - Monthly Incident Report
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Incident Types
. All Others (Alarms / Pub Service .. . EMS / Rescue . Vehicle Accidents . Structure Fires

Incident Location Map for MOFD November 2022
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Run Chart for MOFD EMS / Rescue and All Incident Types for the last full 12 months. Median Turnout and Response Times By Month for First At Scene Units
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Moraga-Orinda Fire District
Check/Voucher Register - Check Register
From 11/1/2022 Through 11/30/2022

27 - Capital Projects Fund

Check Number Check Date Name Check Amount Transaction Description

22607 11/30/2022 Elk Grove Auto Group, Inc. 42,069.80 Elk Grove Auto - Utility Trucks

22608 11/30/2022 Elk Grove Auto Group, Inc. 42,069.80 Elk Grove Auto - Utility Trucks

000721 11/3/2022 Lehr 950.00 Electronic removal /Repurpose Unit 435

Total 27 - Capital Projects Fund

85,089.60

Page: 1
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Check Number

Moraga-Orinda Fire District

Check/Voucher Register - Check Register
From 11/1/2022 Through 11/30/2022

Check Date Name

Check Amount Transaction Description

50 - General Fund

FASIS-2023-0330a
ACHCalPers11.07.22
ACHCCCERAL11.10.22
8703
ACHDDental11.07.22
ACHCalCard10.24.22
000741

000723
ACHBushfire11.08.22
000734
IAFFDues11.10.22
000749

000730

000726

000710

000720
ACHMOPFA11.10.22
IAFFIns11.10.22
ACHNorcal11.10.22
000738

000718

000755

000735

000740

000729

000711
L0669449872
000725

000750

000757

000712

000739

000732

000724

000744
INV004672
000713
8694714902244
000736

000752

000759

000717

000746
000761

11/10/2022 FASIS - Calif Bank and Trust

11/30/2022 Calif. Public Employees'
11/10/2022 CCCERA

11/10/2022 Definitive Networks, Inc.
11/30/2022 Delta Dental Plan of Calif.
11/14/2022 U.S. Bank

11/10/2022 SoftwareOne

11/3/2022 Renne Public Law Group, LLP
11/10/2022 Stainless Steel Wire and Mesh Pty

11/10/2022 EAN Services, LLC
11/10/2022 |AFF Local 1230 Dues

11/17/2022 Cross Connections Emergency Services, Inc.
11/10/2022 Central Contra Costa Sanitary District
11/3/2022 TriValley Complete Car Care, Inc

11/17/2022 L.N. Curtis & Sons
11/3/2022 American Fidelity Assurance
11/3/2022 Keenan & Associates

11/10/2022 Moraga-Orinda Professional Firefighters Association

11/10/2022 IAFF Local 1230 Insurance

11/10/2022 1st NorCal Federal Credit Union

11/10/2022 Pacific Gas & Electric
11/3/2022 Guaranteed Plumbing

11/17/2022 Brian Oliver

11/10/2022 Hunt & Sons, Inc.

11/10/2022 Steve Rogness

11/10/2022 Bay Area Windows, LLC
11/3/2022 American Fidelity

11/10/2022 Employment Development Dept.

11/3/2022 Staples Business Credit
11/17/2022 Data Ticket Inc.
11/17/2022 James Roethe

11/3/2022 ATand T
11/17/2022 L.N. Curtis & Sons
11/10/2022 Republic Services
11/17/2022 Dell Financial Services
11/10/2022 EBMUD
11/10/2022 Republic Services

11/3/2022 Shred-it
11/10/2022 Verizon Wireless
11/17/2022 Jacob Airola
11/10/2022 EBMUD
11/10/2022 BRCK Inc.

11/3/2022 A T and T Mobility

11/21/2022 US Bank Voyager Fleet Systems

11/17/2022 L.N. Curtis & Sons
11/10/2022 L.N. Curtis & Sons
11/17/2022 Guaranteed Plumbing

11/17/2022 Smart Clean Building Maintenance Inc

11/3/2022 EBMUD
11/17/2022 L.N. Curtis & Sons
11/17/2022 David Azevedo
11/17/2022 Lucas Trumpf

11/3/2022 ATand T

281,689.00
208,623.64
187,369.62
18,471.00
16,738.38
14,265.59
13,238.04
13,180.32
9,028.28
7,498.53
7,262.61
4,414.18
4,041.60
3,669.09
2,886.00
2,664.13
2,534.51
2,036.00
1,848.66
1,702.20
1,674.69
1,550.00
1,470.00
1,461.88
1,451.93
1,244.68
1,145.48
1,143.00
1,066.79
1,009.81
1,000.00
959.53
725.81
658.77
623.78
611.74
605.19
513.40
494.15
450.00
442.44
440.35
423.01
390.82
373.08
371.20
305.00
300.00
286.80
281.50
250.00
250.00
246.02

FASIS 2nd Q 2022

CalPers Nov

CCCERA 11.10.22 Payroll

IT Services and Fiber October 2022
Delta Dental Nov

Cal Card Statement 10.24.22
Microsoft Enterprise Agreement
Legal Services - Sept 2022

Bush Fire Mesh - 1st Shipment

UTI Rental Truck - Strike Team Rental
IAFF Dues 11.10.22 payroll

BKR 5000 CMD Portable Radio
Annual Sewer Charge
Transmission Rebuild Unit 436

Hurst Extrication Tools annual maintenance

FSA - November
VSP/Life/Supp Life - November
MOPFA 11.10.22 payroll

IAFF Insurance 11.10.22 payroll
Norcal 11.10.22 payroll

Electric Service Stn 45 10/4-11/1/22 Acct 0546316270-0

Stn 42 Plumbing Repair

Bachelors Capstone - Purdue Global 2203C

Fuel Stn 41 10/26/22

Strike Team Reimburse - Mosquito Fire 10/9-10/19/22
Stn 41 Window Replacement - 5x Dorm Room

Supplemental Life - Nov

EDD November Payment

Household Supplies

Citation Processing Service Sept 2022
Home Hardening Reimbursement

Phone Service Oct 20-Nov 19 Acct 925-258-9746

Double Pulley; Sand/Slate Rescue Swivel

Trash Service Stn 45 November

Computer leases

Water Service Stn 42 8/31-10/28/22 Acct 55307800001

Trash Service Stn 41 and 42 November

Shredding Service - May thru Sept 2022 (5 Months)
Wireless Sep 24-Oct 23 Acct 623714059-00006
Class Reimbursement - Art of Felling Timber

Water Service Stn 42 8/31-10/28/22 Acct 55307900001

VOIP November

Wireless Sep 15-Oct 16 Acct 287016079073

Fuel Card 10.24.22 to 11.18.22
Dual Certified Pants

Gloves

Stn 42 Plumbing Repair
Monthly Cleaning Service Admin

Water Service Stn 45 8/29-10/25/22 Acct 49350800001

Compressor Repair
Paramedic Recertification
Paramedic Recertification

Phone Service Oct 7-Nov 6 Acct 925-258-9731

Page: 2
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Check Number

Moraga-Orinda Fire District
Check/Voucher Register - Check Register
From 11/1/2022 Through 11/30/2022

Check Date Name

Check Amount Transaction Description

000756
000751
000760
000716
000719
000745
ACHUSbank11.01.22
000728
000714

000731
000747

000754

000722
000715

000748
000758
000709
000753
000727
000743
000742
000737
000733

Report Total

11/17/2022 Pacific Gas & Electric
11/17/2022 Dell Financial Services
11/17/2022 TIAA Commercial Finance, Inc.
11/3/2022 Travis Dulli
11/3/2022 Tim Jones
11/17/2022 AT and T
11/3/2022
11/10/2022 ALSCO - American Linen Divison
11/3/2022 Biomedical Waste Disposal
11/3/2022 Biomedical Waste Disposal
11/17/2022 L.N. Curtis & Sons
11/10/2022 Republic Services
11/10/2022 Republic Services

11/10/2022 Clark Pest Control of Stockton Inc.
11/17/2022 Clark Pest Control of Stockton Inc.

11/17/2022 Airgas USA, LLC
11/10/2022 ALSCO - American Linen Divison
11/17/2022 Office Depot
11/10/2022 ALSCO - American Linen Divison
11/10/2022 ALSCO - American Linen Divison
11/10/2022 ALSCO - American Linen Divison
11/3/2022 Abhijit Oak
11/3/2022 Comcast
11/3/2022 Comcast
11/3/2022 Comcast
11/17/2022 Comcast
11/17/2022 Shred-it
11/3/2022 ADT Security Services
11/17/2022 L.N. Curtis & Sons
11/3/2022 Verizon Wireless
11/17/2022 Airgas USA, LLC
11/10/2022 Verizon Wireless
11/10/2022 Orinda Hardware & Rental
11/10/2022 Dan Elbanna

Total 50 - General Fund

235.94
227.75
224.28
200.00
200.00
181.06
180.00
161.58
158.00
158.00
135.41
126.25
126.25
125.90
125.90
124.78
116.28
116.21
109.82
104.28
104.28
100.00
93.85
93.85
93.85
93.85
86.51
85.77
70.24
53.04
52.20
45.46
28.29
18.63

831,539.74

916,629.34

Gas Service Stn 42 10/6-11/3 Acct 4588374985-0

Computer Lease

Copier lease

Paramedic Recertification

Citation 221793002 Refund

Cal Net 10/1-10/31 BAN 9391053307
Bank Service Charge - Nov

Monthly Linen Service Stn 41 October
Waste Disposal - Stn 45 - July and Oct 2022
Waste Disposal Stn 41 - July and Oct 2022
CTC 500 Combi Head

Trash Service Stn 43 October

Trash Service Stn 44 November

Pest Control Stn 43

Monthly Pest Control Stn 44 10.28.22
Helium/Nitrogen

Monthly Linen Service Stn 42 October
Office Supplies

Monthly Linen Service Stn 45 October
Monthly Linen Service Stn 43 October
Monthly Linen Service Stn 44 October
Citation 222077001 Refund

Modem Stn 41 Oct 29-Nov 28 Acct 8155 40 005 0208428
Modem Stn 42 10/24-/11/23 Acct 8155 40 005 0208436
Modem Stn 45 Oct 23-Nov 22 Acct 8155 40 006 0190996
Modem Station 44 Acct 8155 40 006 0191002 Nov 14-Dec 1

Shredding Service

Security Service Stn 45 Nov 9-Dec 8 Acct 402025440

Chrome Hex Adapter

Wireless Sep 24-Oct 23 Acct 623714059-00007

Argon

Wireless Sep 24-Oct 23 Acct 623714059-00001

Misc Supplies
Reimbursement of Cal Card refund

Page: 3
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Moraga Orinda Fire District

General Fund

Actual to Budget Summary 7/1/22-11/30/22

Current Period Budget $ Prior Year Current  Prior Year Prior Year
Aclual Budget $ Variance Period Actual Change % Change Comments
Revenue
Total Taxes 28,099,749.26 3035889100  (2259,14174)  24.989,690.77 3,110.058.49 12.45% Tax revenue is rending appropriately
Invesiment Earmnings LAIF 1st Quarter interest increased from $5K to $35K due to interest rate increase from 0.24% lo
33,2921 5,000.00 28.292.11 3.937.43 2035468  745.53% 1.35% and increase in LAIF balance from 54M lo $6M
Total Intergovernmental Revenue 986,00 37752000  (376,534.00) 0.00 986,00
Total Charges for Service 90,454.50 240,350.00 (149.895.50) 135,912.50 (45,458.00) Decrease ($57k) in Weed Abatement Charges partially offsel by increase in Citation fees (new this
-33.45% year,
Total Charges for Service - Ambulance &m ﬂszhﬁ_._ wrote off $205K in bad debt in Sepl; revenue down about $90k from same time last year
391,308,558 174224200  (1,350,833.42) 76350182  (372,19324)  -48.75% excluding write-off
Otner Revenue-Strike Team Recovery 667,380 30 930,000.00 (262,619.70) 88278834  (215.408.04)  -24.40% Strike team revenue fluctuates from year to year
Other Revenue 3,740.90 2.500.00 1.240.90 3.279.30 461.60 14.08% Permits and Plan Review fees up slightly
Total Revenue 9928691166 3365650300 (4,369.59135)  26.779,110.16  2507.801.49 9.36%
Expenses
Salaries 4,540,037.85 11,477.956.00 6,937,918.15 4,358,923.25 181,114.80 4.16% The current period increase is primarily due to negotiated salary increases for FY23
Qvertime: 1,012,061.96 1,850,000.00 837.938.04 1,136,920.19  (12485823)  -10.98% Overtime fluctuates from year to year
Overtime - Strike Team 588 577.05 630,000.00 £1.422.95 76119280  (192,615.75)  -25.30% Strike Team overiime fluctuates from year to year
Retirement Contributions 2362,0007  5968564.00  3,606.463.93 2,306,249.35 55,850.72 2.42% Retirement Conlributions are based on salaries and increase when salaries increase
Other Benefits 1,567,84573  6.379529.00  4,811,683.27 1,547 651.25 20,194.48 1.30% Other Benefits are trending appropriately
10,050,622.66 26,306,049.00  16,255426.34 10,110,936.84  (60,314.18) 0.60%
Operating and Other Expense 902,098.14 7.046,462.00 5.144,363.86 970,880.82 (68,782.68) -7.08% Operafing Expenses lower than sama time last year
Total Expenditures 10,952,720.80  33,352,511.00  22,399.790.20 11,081,817.66  (129.096.86) -1.16%
18,030,198.85 15,697,292.50 _ 2,636,898.35 16.80%

Excess of Revenues Over/ (Under) Expenditures

18.334,190.85

303,992.00

43

inancial Report

Consent Agenda - Monthly F



Total Revenue
Total Expenditures
Excess of Revenues Over/ (Under) Expenditures

Other Revenue-Strike Team Recovery
Overtime - Strike Team

Net Strike Team Revenue

Revenue
Taxes
Property Tax-Current Secured
Property Tax-Supplemental
Property Tax-Unitary
Property Tax-Curr Unsecured
Prop Tax- Prior Secured
Prop Tax-Prior Supplement
Prop Tax Prior Unsecured
Total Taxes
Use of Money & Property
Invesiment Earnings
Total Use of Money & Property
Intergovernmental Revenue
Homeowners Relief Tax
Misc State Aid/ Grants
Intergovernmental Revenue-Federal Grants
QOther/In Lieu of Taxes
Measure H-Emerg Med Ser Subsid
Total Intergovernmental Revenue
Charges for Service
Permits
Plan Review
Inspection Fees
Weed Abatement Charges
Reports/ Photocopies
Other Charges for Service
Administrative Citation Fee
Total Charges for Service

Charges for Service - Ambulance
DATE

4971
5016

4010
4011
4013
4020
4030
4031
4035

4181

4385
4435
4437
4580
4896

4740
4741
4742
4744
4746
4747
4748

Moraga-Orinda Fire District
Statement of Revenues and Expenditures - General Fund Actual to Budget 202223
From 7/1/2022 Through 11/30/2022

Current Period Budget $ Percent Budget Current Prior Year Prior Year
Actual Budget § Variance Remaining Period Actual Change % Change
29,286,911.65 33,656,503.00 (4,369,591.35) (12.98)% 26,779,110.16 2,507,801.49 9.36
10,952,720.80 33,352,511.00 22,399,790.20 67.16% 11,081.817.66 (129,096.86) (1.16)
18,334,190.85 303,992.00 18,030,198.85 5,931.14%  15,697,292.50 2,636,898.35 16.80
667,380.30 930,000.00 (262,619.70) (28.24)% 882,788.34 (215,408.04) (24.40)
568,577.05 630.000.00 61.422.95 9.75% 761,192.80 (192,615.75) (25.30)
98,803.25 300,000.00 (201,196.75) 121,595.54 (22,792.29)
27,176,650.02 29,213,462.00 (2,036,811.98) (6.97)% 24,238,114.81 2,938,535.21 12.12
205,362.35 300,000.00 (94,637.65) (31.55)% 154,882.05 50,480.30 32.59
0.00 200,000.00 (200,000.00) (100.00)% 0.00 0.00 0.00
728,212.60 805,429.00 (77,216,40) (9.59)% 588,185.16 140,027.44 23.81
(15,779.18) (100,000.00) 84,220.82 (84.22)% (3,478.03 (12.301.15) 353.68
(157.40) (50,000.00) 49,842 .60 (99.69)% 0.00 (157.40) (100.00)
5,460.87 (10,000.00) 15,460.87 (154.61)% 11,986.78 (6,525.91) (54.44)
28,099,749.26 30,358,891.00 (2.259,141.74) (7.44)% 24,989,690.77 3,110,058.49 12.45
33,292.11 5,000.00 28,2921 565.84% 3,937.43 29,354 .68 745.53
33,292.11 5,000.00 28,292.11 565.84% 3,937.43 29,354.68 74553
0.00 147,000.00 (147,000.00) (100.00)% 0.00 0.00 0.00
0.00 115,572.00 (115,572.00) (100.00)% 0.00 0.00 0.00
0.00 28,800.00 (28,800.00) (100.00)% 0.00 0.00 0.00
986.00 900.00 86.00 9.56% 0.00 986.00 100.00
0.00 85,248.00 (85,248.00) (100.00)% 0.00 0.00 0.00
986.00 377,520.00 (376,534.00) (99.74)% 0.00 986.00 100.00
3,560.00 4,000.00 (440.00) (11.00)% 619.00 2,941.00 475.12
56,363.50 140,000.00 (83,636.50) (59.74)% 63,257.50 (6,894.00) (10.90)
3,363.00 20,000.00 (16,637.00) (83.19)% 11,602.00 {8,239.00) (71.01)
0.00 35,000.00 (35,000.00) (100.00)% 57,530.00 (57,530.00) (100.00)
153.00 350.00 (197.00) (56.29)% 174.00 (21.00) (12.07)
2,846.00 1,000.00 1,846.00 184.60% 2,730.00 116.00 425
24,169.00 40,000.00 (15,831.00) (39.58)% 0.00 24,169.00 100.00
90,454.50 240,350.00 (149,895.50) (62.37)% 135,912.50 (45.458.00) (33.45)

Page: 1
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Ambulance Service Fees

Ambulance Service Fee Reimbursements

Ambulance Collection Recovery Payments

Ground Emergency Medical Transportation
Total Charges for Service - Ambulance

Other Revenue

Other Revenue-Strike Team Recovery
Other Revenue-Misc.
Misc Rebates & Refunds
Sale of Surplus Property
Transfers In
Total Other Revenue

Total Revenue

Expenditures
Salaries & Benefits
Permanent Salaries
Temporary Salaries
Overtime
Deferred Compensation/RHSA
Overtime - Strike Team
Contract Services
Worker's Compensation Recovery
Payroll Taxes -FICA,SUI
Payroll Processing Fees
Retirement Contributions
Life/Health Insurance-Permanent Employees
Employee's-Health Insurance Contribution
Retiree Health Insurance
Retiree-Health Insurance Contribution
Unemployment Insurance
Retiree-Health OPEB Contribution
Vision Insurance
Pension Rate Stabilization
Workers' Compensation Insurance
Total Salaries & Benefits
Operating Expense
Office Supplies
Postage

DATE

4898
4899
4900
4901

4971
4974
4975
48980
49899

5011

5013
5014
5015
5016
5018
5019
5042
5043
5044
5060
5061
5062
5063
5064
5065
5066
5067
5070

6100
6101

Moraga-Orinda Fire District
Statement of Revenues and Expenditures - General Fund Actual to Budget 202223
From 7/1/2022 Through 11/30/2022

Current Period Budget § Percent Budget Current Prior Year Prior Year

Actual Budget § Variance Remaining Period Actual Change % Change
601,200.68 1,892,302.00 (1,291,101.32) (68.23)% 783,576.41 (182,375.73) (23.27)
(209,997.10) (105,060.00) (104,837.10) 99.88% (106.77) (209,890.33) 196,581.75
105.00 5,000.00 (4,895.00) (97.90)% 2,423.58 (2,318.58) (95.67)
0.00 (50,000.00) 50,000.00 (100.00)% (22,391.40) 22,391.40 (100.00)
391,308.58 1,742,242.00 (1.350,933.42) (77.54)% 763,501.82 (372,193.24) (48.75)
667,380.30 930,000.00 (262,619.70) (28.24)% 882,788.34 (215,408.04) (24.40)
587.40 1,000.00 (412.60) (41.26)% (5,962.05) 6,549.45 (109.85)
843.83 1,000.00 (156.17) (15.62)% 9,039.44 (8,195.61) (90.67)
560.00 500.00 60.00 12.00% 0.00 560.00 100.00
1,749.67 0.00 1,749.67 0.00% 201.91 1,547.76 766.56
671,121.20 932,500.00 (261,378.80) (28.03)% 886,067.64 (214,946.44) (24.26)
29,286,911.65 33,656,503.00 (4,369,591.35) (12.98)%  26,779,110.16 2,507,801.49 9.36
4,506,585.94 11,380,319.00 6,873,733.06 60.40% 4,314,848.58 1981,737.36 4.44
3345191 97,637.00 64,185.09 65.74% 44,074.67 (10,622.76) (24.10)
1,012,061.96 1,850,000.00 837,938.04 45.29% 1,136,920.19 (124,858.23) (10.98)
71,993.62 117,504.00 45,510.38 38.73% 11,156.00 60,837.62 545.34
568,577.05 630,000.00 61,422.95 9.75% 761,192.80 (182,615.75) (25.30)
40,156.88 0.00 (40,156.88) 0.00% 78,611.72 (38,454.84) (48.92)
(115,767.10) (100,000.00) 15,767.10 (15.77)% (99,810.78) (15,956.32) 15.99
86,671.28 212,455.00 125,783.72 59.20% 94,069.67 (7,398.39) (7.86)
445335 25,000.00 20,546.65 82.19% 5,344 65 (891.30) (16.68)
2,362,100.07 5,968,564.00 3,606,463.93 60.42% 2,306,249.35 55,850.72 242
652,841.01 1,765,860.00 1,113,018.99 63.03% 582,410.85 70,430.16 12.09
(80,026.30) (200,380.00) (120,353.70) 60.06% (28,100.80) (51,925.50) 184.78
472,092.00 1,231,000.00 758,908.00 61.65% 482,044.09 (9,952.09) (2.08)
(137,185.02) (360,000.00) (222,814.98) 61.89% (144,435.20) 7.250.18 (5.02)
1,976.98 5,000.00 3,023.02 60.46% 0.00 1,976.98 100.00
0.00 350,923.00 350,923.00 100.00% 0.00 0.00 0.00
7,261.03 19,248.00 11,986.97 62.28% 6,999.05 261.98 3.74
0.00 2,108,577.00 2,108,577.00 100.00% 0.00 0.00 0.00
563,378.00 1,204,342.00 640,964.00 53.22% 558,362.00 4,016.00 0.72
10,050,622.66 26,306,049.00 16,255,426.34 61.79% 10,110,936.84 (60.314.18) (0.60)
2,506.08 8,500.00 5,993.92 70.52% 3,868.67 (1.362.59) (35.22)
571.67 3,000.00 2,428.33 80.94% 1,603.36 (1,031.68) (64.35)
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Moraga-Orinda Fire District
Statement of Revenues and Expenditures - Tunnel East Bay
From 7/1/2022 Through 11/30/2022

s Actual to Budget - 22.23

Percent Total
Current Period Total Budget - Total Budget Budget Remaining -
~ Aclual _ Original ~ Variance - Original Original B
Revenue
Intergovernmenial Revenue
Misc State Aid/ Grapis 4435 0.00 3,360,000.00 (3,360,000.00) (100.00)%
Total Intergovernmental Revenue 000  3,360,000.00 (3,360,00000)  (100.00)%
Tatal Revenue poo 3,360,000.00 (3,360,000.00) {100.00)%
Expenditures o - - - -
Salaries & Benefits
Temparary Salaries 5013 0.00 100,000.00 100,000.00 100.00%
Payroll Taxes -FICA.SUI 5042 0.00 6,250.00 6,250.00 100.00%
Total Salaries & Benefits o 0.00 10625000 10625000  100.00%
Operaling Expense
Professional Services 6317 0.00 500,000.00 500.000.00 100.00%
Exterior Hazard Removal 6323 5,964 42 2,000,000.00 1,994,035 58 99.70%
Exterior Hazard Removal - Mec... 8324 0.00 391,819.00 391,819.00 100.00%
Public Education Supplies 6480 0.00 1,931.00 1,931.00 100.00%
Tolal Operating Expense 596442  2,893750.00 2,887.785.58 99.79%
Total Expendilures 596442 3,000,00000  2,994,03558 99.80%
Excess of Revenues Over/ (Under) E... "~ (596442) 36000000 (365.96442) (101.66)%
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Moraga-Orinda Fire District

TO: Board of Directors

FROM: Dave Winnacker, Fire Chief

DATE: December 21, 2022

SUBJECT: Item 8.5 2023 Regular Board Meeting Schedule
BACKGROUND

Per Resolution 11-03 of the Moraga-Orinda Fire District, the District Board shall hold regular meetings on
the third Wednesday of each month beginning at 7:00 p.m.- with closed session beginning at 6pm and
open session beginning at 7pm. When the day for a regular meeting of the District Board falls on a legal
holiday, the District Board, at the preceding meeting, shall determine the time and date of any
rescheduled meeting. Various other Special meetings are scheduled throughout the year to address
time-sensitive District issues.

The Regular Board Meeting Schedule for 2023 is as follows:

January 18 July 19
February 15 August 16
March 15 September 20
April 19 October 18
May 17 November 15
June 21 December 20
RECOMMENDATION

Staff Recommendation: Receive and File.

Item 8.5



o0

Lowivor 3

January
1/3/23
1/17/23

February
2/7/23
2/15/23
2/21/23

March
3/15/23
3/22/23
3/27-31/23

April

4/19/23
4/19/23
4/19/23

May
5/17/23

June
6/21/23

Moraga-Orinda Fire District

Annual Operating Budget Timeline
Fiscal Year 2024

Fire Chief assigns Goals and Objectives to managers
Management Budget Meeting — Operating, Capital and Personnel budget
worksheets distributed

Goals and Obijectives due to Fire Chief
Quarter Two Financial Update and Board adopts mid-year budget adjustments
Operating, Capital and Personnel budget worksheets due to Finance

Long Range Financial Forecast Public Workshop and Request for Board Direction
Draft Budget to Fire Chief
Fire Chief meets with managers regarding budget requests

Long Range Financial Forecast to Board for Adoption
Quarter Three Financial Update
Public Budget Workshop - Development of Annual Operating Budget FY2024

Proposed Budget presented to Board

Board adopts Annual Operating Budget

Consent Agenda - Budget Timeline 53
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Moraga-Orinda Fire District

TO: Board of Directors

FROM: Dave Winnacker, Fire Chief

DATE: December 21, 2022

SUBJECT: Item 9.1 Election of Board Officers
BACKGROUND

Per Resolution No. 11-03, the District Board shall elect the following Officers: President, Vice President,
Secretary and Treasurer on an annual basis or as may be required after a general district election. The
District Board may also elect such additional officers as may be created.

Board Officer Positions:
¢ President
¢ Vice President
e Secretary
e Treasurer

RECOMMENDATION
Staff Recommendation: 1) Discuss; 2) Elect new board officers to be effective immediately.

Item 9.1
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Moraga-Orinda Fire District

TO: Board of Directors

FROM: Dave Winnacker, Fire Chief

DATE: December 21, 2022

SUBJECT: Item 9.2 Review of Standing and Ad Hoc Committees to Approve and/or

Dissolve the Committees for 2023

BACKGROUND

The definition of a Standing Committee: a committee of a legislative body, irrespective of their
composition, which have either a continuing subject matter jurisdiction or a meeting schedule fixed by
charter, ordinance, resolution, or formal action of a legislative body. Even if comprised of less than a
quorum of the governing body, a standing committee is subject to the Brown Act.

The definition of an Ad Hoc Committee: a temporary advisory committee composed solely of less than
a quorum of the legislative body that serves a limited or single purpose, that is not perpetual, and that will
be dissolved once its specific task is completed is not subject to the Brown Act.

The Board presently has one (1) standing committee and four (4) ad hoc committees:

2022 Standing Committees

¢ Audit Committee: Director Danziger and Director Jex

2022 Ad Hoc Committees

o Facilities Station 41: Director Baitx and Director Donner

o Joint Fire Prevention with City of Orinda: Director Donner and Director Jorgens

o Attend Meetings for potential formation of JPA East Bay Hills Wildfire Prevention: Director
Danziger and Director Jorgens

e Ad-Hoc Committee to investigate with the Contra Costa County Board of Supervisors if MOFD
Members are eligible to receive the federal COVID-19 relief one-time $2,500 payment: Director
Danziger and Director Donner

RECOMMENDATION
Staff Recommendation: 1) Discuss; 2) Deliberate; 3) Approve and/or Dissolve the Standing and Ad Hoc
Committees for 2023

Item 9.2
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Moraga-Orinda Fire District

TO: Board of Directors

FROM: Dave Winnacker, Fire Chief

DATE: December 21, 2022

SUBJECT: Item 9.3 Appointment of Standing and Ad Hoc Committee Members and

District Liaisons

BACKGROUND

Each year, the Board of Directors appoints new Committee Members and District Liaisons. Per
Resolution No. 11-03, the District Board may appoint such standing or ad hoc committees as are
necessary to conduct District business.

The Board presently has one (1) standing committee and four (4) ad hoc committees:
2022 Standing Committees

¢ Audit Committee: Director Danziger and Director Jex

2022 Ad Hoc Committees

o Facilities Station 41: Director Baitx and Director Donner

o Joint Fire Prevention with City of Orinda: Director Donner and Director Jorgens

o Attend Meetings for potential formation of JPA East Bay Hills Wildfire Prevention: Director
Danziger and Director Jorgens

o Ad-Hoc Committee to investigate with the Contra Costa County Board of Supervisors if MOFD
Members are eligible to receive the federal COVID-19 relief one-time $2,500 payment: Director
Danziger and Director Donner

The Board presently assigns District Liaisons to five (5) outside agencies:

Contra Costa Special Districts Association

Contra Costa County Fire Boards and Commissioners Association
Local Agency Formation Committee (LAFCO)

Orinda City Council

Moraga Town Council

RECOMMENDATION
Staff Recommendation: 1) Discuss; 2) Deliberate; 3) Appoint new Audit Committee members, Ad Hoc
Committee members, and District Liaisons to be effective immediately

Item 9.3
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Moraga-Orinda Fire District

TO: Board of Directors

FROM: Dave Winnacker, Fire Chief

DATE: December 21, 2022

SUBJECT: Item 9.4 Adopt Resolution 22-32, a Resolution of the Moraga-Orinda Fire

Protection District Approving the Grant of Funds from the State Coastal
Conservancy for the Moraga-Orinda Fire District Grazing Project in the
Amount of $250,000 and Finding that Adoption of Resolution 22-32 is
Exempt Pursuant to CEQA Guidelines; Approve a General Fund Revenue
Budget Adjustment Increase in the Amount of $250,000 and Approve a
General Fund Expenditure Budget Adjustment Increase in the Amount of
$250,000

BACKGROUND

The District has been awarded a grant from the State of California State Coastal Conservancy in the
amount of $250,000 (Attachment A.) The purpose of the grant is to establish a year-round prescribed
grazing program, including purchase of equipment, at Painted Rock Preserve in Contra Costa County.

Coordinating with the John Muir Land Trust (the landowner) and local Moraga cattle ranchers, the District
will expand the current grazing program into a long-term, more sustainable version. The project includes
purchase of necessary equipment, including fencing and corrals and water meter and line. The Fire
District will work with John Muir Land Trust staff and local ranchers to install equipment, implement an
annual target grazing schedule, and evaluate program progress against established goals, objectives,
and benchmarks. The District will develop and implement a community marketing campaign showcasing
the program.

CEQA: The proposed project is categorically exempt under 14 CCR Section 15303 (New Construction or
Conversion of Small Structures) because it involves small improvements to land, including installation of
fencing. The project is also categorically exempt under Section 15304 (Minor Alterations to Land)
because it involves minor alterations to the condition of vegetation through livestock grazing.

All work must be completed by April 30, 2024 and the final request for disbursement of funds must be
submitted to the State by May 31, 2024. There are no matching requirements and the grant funding is
adequate to complete the project.

Fiscal Year 2023 General Fund Budget Adjustment
A General Fund budget adjustment is required to increase revenue $250,000 and increase expenditures

$250,000.

RECOMMENDATION

Staff Recommendation: 1) Discuss; 2) Deliberate; 3) Adopt Resolution 22-32, a Resolution of the
Moraga-Orinda Fire Protection District Approving the Grant of Funds from the State Coastal
Conservancy for the Moraga-Orinda Fire District Grazing Project in the Amount of $250,000 and Finding
that Adoption of Resolution 22-32 is Exempt Pursuant to CEQA Guidelines; Approve a General Fund
Revenue Budget Adjustment Increase in the Amount of $250,000 and Approve a General Fund

Item 9.4



Expenditure Budget Adjustment Increase in the Amount of $250,000
ATTACHMENT

Attachment A - Coastal Conservancy Grant.pdf
Attachment B - 22-32 Resolution State Coastal Conservancy Grazing Project.docx

Item 9.4
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STATE OF CALIFORNIA
State Coastal Conservancy

GRANT AGREEMENT

AGREEMENT NUMBER AM. NO.
22-071

TAXPAYERS FEDERAL EMPLOYER
IDENTIFICATION NO.

Grant - Rev 11/20 91-1830550
THIS AGREEMENT is entered into this day of , 2022 in the
State of California, by and between:

AGENCY

State Coastal Conservancy and

GRANTEE'S NAME

Moraga-Orinda Fire Protection District

I. SCOPE OF AGREEMENT

Pursuant to Section 31113 of Division 21 of the California Public Resources Code, the State Coastal Conservancy
(“the Conservancy”) hereby grants to the Moraga-Orinda Fire Protection District (“the grantee”) a sum not to exceed
$250,0000 (two hundred fifty thousand dollars) (“funds”), subject to this agreement.

(Continued on the following pages)

The provisions on the following pages constitute a part of this agreement.
This agreement has been executed by the parties as shown below.

STATE OF CALIFORNIA

GRANTEE

AGENCY

State Coastal Conservancy

GRANTEE (If other than an individual, state whether a corporation, partnership, etc.)

Moraga-Orinda Fire Protection District

BY (Authorized Signature)

&5

BY (Authorized Signature)

&

PRINTED NAME AND TITLE OF PERSON SIGNING

Amy Hutzel, Executive Officer

PRINTED NAME AND TITLE OF PERSON SIGNING

David Winnacker, Fire Chief

ADDRESS & PHONE NUMBER

1515 Clay Street, 10" Floor
Oakland, CA 94612

Phone: (510) 286-1015

ADDRESS & PHONE NUMBER

1280 Moraga Way
Moraga, CA 94556
Phone: (925) 258-4599

AMOUNT ENCUMBERED BY
THIS DOCUMENT

$250,000.00

PROGRAM/CATEGORY

Local Assistance

FUND TITLE/PROP NO.
| certify that this
agreement is exempt
from Department of

General Fund

PRIOR AMOUNT FUND ITEM

N CUMBERED FOR THIS CHAPTER STATUTE EISCALYEA General Services’

AGREEMENT approval.
3760-102-0001(A) 21 2021 | 21/22

$-0-

TOTAL AMOUNT PROJECT NAME

ENCUMBERED TO DATE

$250,000.00 Moraga Orinda Fire

I hereby certify upon my own personal knowledge that budgeted funds are available for the period and purpose of the expenditure stated above.

Erlinda Corpuz
Procurement and
Contracts Manager

NAME AND SIGNATURE OF ACCOUNTING OFFICER

DATE
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WILDFIRE RESILIENCE PROGRAM —2022-2023

Garland Ranch Regional Park; 2) creation of an approximately 6.2 acre shaded fuel break as a
defensible space in Garland Ranch Regional Park less than one mile from Carmel Valley Road
and Carmel Valley Village; 3) implementation of ongoing spot-treatment and grazing to
maintain treated areas in the park; 4) hiring of a technical specialist, such as a GIS consultant, to
collect data and execute GIS mapping recommendations for alternate evacuation routes, safer
fire retardant drop zones, additional fuel reduction sites, and/or potential habitat restoration
sites; and 5) facilitation of community outreach through in-person meetings, online updates,
and educational signage.

Funding: The proposed source of funding is an appropriation from the General Fund to the
Conservancy for the purpose of wildfire resilience. The proposed project is consistent with the
anticipated funding source.

CEQA: The proposed project is categorically exempt under 14 CCR Section 15304 (Minor
Alterations to Land) because the project involves minor alterationsin the condition of
vegetation without the removal of healthy, mature, scenic trees. The project is also exempt
under Section 15301 (Existing Facilities), because it involves maintenance of existing
landscaping and native growth, and Section 15269 (Emergency Projects), because it involves
fuel management activities necessary to prevent catastrophic wildfire.

MORAGA ORINDA FIRE DISTRICT $250,000

Moraga Orinda Fire District Grazing Project Bay Area,
Contra Costa County

The Moraga Orinda Fire District’s Grazing Project will provide a year-round prescribed grazing
program at Painted Rock Preserve in Contra Costa County. Coordinating with the John Muir
Land Trust (the landowner) and local Moraga cattle ranchers, the Fire District will expand their
current grazing program into a long-term, more sustainable version. The project includes
purchase of necessary equipment, including fencing and corrals and water meter and line. The
Fire District will work with John Muir Land Trust staff and local ranchers to install equipment,
implement an annual target grazing schedule, and evaluate program progress against
established goals, objectives, and benchmarks. The Fire District will develop and implement a
community marketing campaign showcasing the program.

Funding: The proposed source of funding is an appropriation from the General Fund to the
Conservancy for the purpose of wildfire resilience. The proposed project is consistent with the
anticipated funding source.

CEQA: The proposed project is categorically exempt under 14 CCR Section 15303 (New
Construction or Conversion of Small Structures) because it involves small improvements to
land, including installation of fencing. The project is also categorically exempt under Section
15304 (Minor Alterations to Land) because it involves minor alterations to the condition of
vegetation through livestock grazing.

Page 14 of 29
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RESOLUTION 22-32

A RESOLUTION OF THE BOARD OF DIRECTORS OF
THE MORAGA-ORINDA FIRE PROTECTION DISTRICT
APPROVING THE GRANT OF FUNDS FROM THE
STATE COASTAL CONSERVANCY FOR THE
MORAGA-ORINDA FIRE DISTRICT GRAZING PROJECT AND FINDING
THAT ADOPTION OF RESOLUTION 22-32 IS EXEMPT PURSUANT
TO CEQA GUIDELINES

WHEREAS, the Legislature of the State of California has established the State Coastal
Conservancy ("Conservancy") under Division 21 of the California Public Resources Code, and has
authorized the Conservancy to award grants to public agencies and nonprofit organizations to
implement the provisions of Division 21; and

WHEREAS, the Conservancy awards grants for projects that it determines are consistent with
Division 21 of the Public Resources Code and with the Conservancy's Strategic Plan and that best
achieve the Conservancy's statutory objectives, in light of limited funding.

WHEREAS, at its September 22, 2022 meeting, the Conservancy adopted a resolution authorizing
a grant to Moraga-Orinda Fire Protection District ("grantee") for the Moraga-Orinda Fire District
Grazing Project (“the project™). The resolution was adopted by the Conservancy pursuant to and is
included in the Conservancy September 22, 2022 staff recommendation, a copy of which is on file with
the grantee and with the Conservancy.

WHEREAS, the Conservancy requires that governing body of the grantee certify through a
resolution that it approves the award of Conservancy grant funding and authorizes the execution by a
representative of the grantee of a grant agreement on terms and conditions required by the Conservancy
grant agreement no. 22-071.

NOW, THEREFORE, be it resolved that the grantee hereby:

1. Approves the award of grant funding from the Conservancy for the project.

2. Acknowledges that it has or will have sufficient funds to complete the project and, if any
property is acquired as part of the project to operate and maintain the property, and, if any
facilities are constructed as a part of the project, to operate and maintain the facilities for a
reasonable period, not less than the useful life of the facilities.

3. Agrees to be bound by all terms and conditions of the grant agreement and any other
agreement or instrument as may be required by the Conservancy and as may be necessary
to fulfill the terms of the grant agreement and to complete the project.

4. Authorizes any person holding any of the following positions with the grantee to act as a
representative of the grantee, to negotiate and execute on behalf of the grantee all
agreements and instruments necessary to complete the project and to comply with the
Conservancy's grant requirements, including, without limitation, the grant agreement: Fire
Chief, Fire Marshal, or Administrative Services Director.

Resolution 22-32 Wildfire Resilience Grant
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PASSED, APPROVED, and ADOPTED this 21% day of December 2022 at a regular meeting of the District
Board of Directors held virtually due to the COVID-19 pandemic on December 21, 2022, on motion made
by Director ___ seconded by Director __and duly carried with the following roll call vote:

AYES:

NOES:

ABSENT:

ABSTAIN:

Dated: December 21, 2022
Resolution: 22-32

, President
Board of Directors

| certify that this is a full, true and correct copy of the original document which is on file in my office, and that
was passed and adopted by the Moraga-Orinda Fire Protection District on the date shown.

ATTEST:

Marcia Holbrook
District Secretary/District Clerk

Resolution 22-32 Wildfire Resilience Grant
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Moraga-Orinda Fire District

TO: Board of Directors

FROM: Dave Winnacker, Fire Chief

DATE: December 21, 2022

SUBJECT: Item 9.5 Wildland Fire End of Season Report
BACKGROUND

Due to favorable weather conditions and early onset of seasonal rains, 2022 was a moderate fire
season. This year, MOFD deployed members in support of the state mutual aid system throughout
California and to New Mexico. These deployments included both Type Il strike teams and single
resource deployments in a variety of line and Incident Management Team (IMT) assignments. Single
resource deployments included Line EMTs and Paramedics, Safety Officers, GIS Specialists, Division
Supervisors, Medical Unit Leader, Liaison Officers, and Technical Specialists. All of these specialties are
relevant to wildfire operations in the District and, through these deployments, MOFD members gain
valuable experience and qualifications recognized by the California Incident Command Certification
System. This year several members achieved a new qualification and all deployed members maintained
certification currency which is required on a 3-5 year cycle. More information about this system and the
combination of training and experience required to achieve qualification can be found here.

DEPLOYMENTS

Beginning with the Calf Canyon Fire in New Mexico in April and concluding with the Mosquito Fire in
October 22 distinct MOFD members deployed for a total of 7,719 hours or 321 person days to 7
incidents. Through these deployments, MOFD members worked in austere conditions in the face of
dynamic and fast moving fires to reduce the loss of life and property. Deployments included the Oak,
Washburn, McKinney, Electra, SRF Lightning, Mountain, and Mosquito incidents.

REIMBURSEMENT

Mutual aid deployments are reimbursed by CAL OES for time worked, vehicle usage, and an
administrative overhead fee to cover processing costs. It is important to note that staffing reimbursement
pays for the deployed member or the backfill used to staff units in district during their absence. Year to
date, MOFD has generated the following:

Staffing: $655,263
Vehicle Charges: $80,988
Admin Fee: $238,999

Prior years, with less wildfire activity, have resulted in lower amounts of CAL OES reimbursement as
deployment revenue is tied to the number of hours members are assigned to incidents:

Fiscal year 2018 2019 2020 2021 2022 2023
Staffing $701,322 $469,948 $263,608 $2,211,190 $1,217,198 $655,263
Vehicle

reimbursement $137,181 $117,779 $49,964 §$ 246,983 $ 123,876 $80,988

Administrative $305,338 $262,152 $111,211 $873,469 $287,000 $238,999
surcharge
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Total net $442 519 $379,931 $161,175 $1,120,452 $410,876 $319,987 et

RECOMMENDATION
Staff Recommendation: 1) No action required; Informational purposes only

Item 9.5
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Moraga-QOrinda Fire District

TO: Board of Directors

FROM: Dave Winnacker, Fire Chief

DATE: December 21, 2022

SUBJECT: Item 9.6 Request for Records Received
BACKGROUND

For a number of reasons, MOFD has seen an increased number of records requests. A significant
portion of the increase is a result of resident requests for records associated with fuel mitigation and fire
code enforcement activities. While MOFD remains committed to transparency and compliance with
applicable public records laws, the number of requests is noteworthy due to the significant amount of
staff time required to be responsive. This is particularly true for wide ranging records requests associated
with fuel mitigation activity and enforcement activities.

Request for Records Received

Fire /Ambulance California
Year Incident Subpoena |Public Records TOTAL time period
Records Act
2020 32 7 0 39 *4/1-12/31
2021 32 9 16 57 1/1-12/31
2022 33 8 40 81 1/1-12/9
California Public Records Act by Department
Year Administration Fire Prevention Operations TOTAL
2021 2 14 0 16
2022 11 27 2 40
RECOMMENDATION

Staff Recommendation: 1) No action required; Informational purposes only

Item 9.6





