




























































































































































































































































































































































Proposal to Provide Auditing Services

1 

May 5, 2021

Re: Professional Reference for Harshwal & Company, LLP

To Whom It May Concern: 

I am pleased to offer an enthusiastic recommendation for the retention of Harshwal & Company, 
LLP (HCLLP).

I have worked with the HCLLP team over the past three years, specifically with Garima Pathak, to 
perform financial statement audits for the Coastside Fire Protection District. I have found the HCLLP 
team to be diligent, supportive, proficient, and very easy to work with. HCLLP has always completed 
its contractual obligations on time and within our allocated budget and has remained cost 
competitive with their peers. Garima is very “hands-on” during field work activities and has provided 
invaluable guidance, supervision, and mentoring to our office. 

HCLLP offers a unique perspective and approach to auditing, in that they have taken the time to 
fully understand the individual nuances of our agency. This has enabled us to maintain an open 
and instructive dialogue and more importantly they generate a thorough, professional, and 
accurate final product. 

Please do not hesitate to call upon me directly at (831) 254-1759 for additional information 
regarding HCLLP.

Sincerely,

Ginny Petras
Administrative Officer II
Coast Side Fire Protection District

COASTSIDE FIRE PROTECTION DISTRICT

1191 MAIN ST. HALF MOON BAY, CA 94019
TELEPHONE (650) 726-5213 FAX (650) 726-0132
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STAFF QUALIFICATIONS AND EXPERIENCE

The expertise and experience of Harshwal & Company, LLP's principals and personnel are at the core of
the firm's excellence in performing audits of special districts. Harshwal & Company, LLP has experience
providing exceptional client service and high-quality audit services through comprehensive knowledge
and understanding of governmental accounting standards.

Staff Continuity over the Term of the Agreement

We focus on our team members as well as our clients. Our turnover is significantly lower than other
national and regional service firms. This staff continuity enables us to develop and maintain an in-depth
understanding of your operations, management style and operating practices, which ultimately allows us
to offer you experienced resources, value-added services, industry specialization, and overall better
personal service. This commitment to people also resides at our executive level where you will find a
refreshingly greater hands-on approach compared to other service providers. Our culture stresses the
importance of executive presence throughout projects and engagements.

Key Personnel Assigned to Audit Team

Name of Team Member Role Experience

Sanwar Harshwal, CPA, CIA, CISA, CFE Managing Partner 38+ Years

Phyl Warnock, CPA Independent Reviewer 24+ Years

Samson Reda, CPA Manager 6+ Years

Albert Hwu, CPA Senior Auditor 8+ Years

Michael Sparling, CPA Senior Auditor 16+ Years

Kinjal Patel, CPA Senior Auditor 5+ Years

Poonam Sharma, CPA Staff Auditor 5+ Years

Almost all of our assigned key personnel are licensed to practice as a Certified Public Accountant. In
addition to the key personnel listed, additional staff will be assigned from our pool of highly qualified
professionals. 

We assure you regarding the quality of staff over the term of the engagement. We will not replace audit
personnel except with prior written permission of the District. In case we change, we will provide
replacements having better qualifications and experience.
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AUDIT TEAM RESPONSIBLITIES

Name/Position Responsibility

Sanwar Harshwal, CPA 

Managing Partner
Sanwar Harshwal will be the managing partner in charge of administration,
reviews, planning of the audit, approval of the audit scope and work, and
review of work and liaison with the District. He is responsible for
conducting the fieldwork, coordination of the audit plan, and ensuring that
the plan formulated has been effectively followed and managed. He will
coordinate with the manager and supervisor for proper fieldwork progress.
He will also manage and organize the audit team's effort and ensure the
various audit components performed efficiently. 

He also has the responsibility for meeting with the District's management
to keep them informed regarding the progress of the audit. The
responsibility also extends to ensure smooth interaction of the firm with the
District. He has final authority in the conduct of the engagement, and
assumes full responsibility for the work performed.

Phyl Warnock, CPA

Independent Reviewer
Phyl R. Warnock is responsible for reviewing staff work papers, prepare
findings and recommendations, document internal controls, designing test
procedures and ensuring compliance with auditing standards. He has
extensive experience and will also be managing the staffing assignment for
the engagement to meet deadlines. 

Samson Reda, CPA

Manager
Samson Reda, will be the manager for the engagement and is in charge of
the fieldwork. He will be responsible for preparation and maintenance of
various work-papers required for audit report preparation.

Albert Hwu, CPA

Senior Auditor
Albert Hwu is a senior auditor in the firm's audit group providing auditing
services to governmental organizations. Mr. Hwu will serve as the on-site
lead auditor and will be in the field on a daily basis. He will assist in
directing the staff and specialize in the timely completion of the audit.

Michael Sparling, CPA

Senior Auditor
Michael Sparling is a senior auditor in the firm and has extensive
knowledge of governmental accounting and auditing standards. He will be
assisting the audit team in planning and compliance.

Kinjal Patel, CPA

Senior Auditor
Discharge audit duties and reviews under the direction and guidance of
senior, perform studies, tests, reviews and analysis of accounts and financial
transactions.

Poonam Sharma, CPA

Staff Auditor
Poonam Sharma will be responsible for coordinating the efforts of our staff
throughout fieldwork and managing on-site audit procedures. She will be
available to answer any of your technical questions.
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AUDIT TEAM RESUMES

SANWAR HARSHWAL, CPA

Managing Partner

Sanwar Harshwal is the managing partner of Harshwal & Company, LLP. He is a globetrotter and a
trained technical speaker on auditing and global accounting standards, IT and internal controls, on fraud
prevention, and on examinations and internal audits. With over 38+ years of experience with
governmental auditing engagements, Mr. Harshwal is also a leading expert on emerging accounting
challenges for special districts. Mr. Harshwal has attended AICPA seminars on GASB's New Financial
Reporting Model and Financial Statements of School Districts. 

During the last 5 years, Mr. Harshwal has provided over 400 hours of training to several professionals on
GASB, GAS, Uniform Guidance, FASB, SAAS, GAGAS, Pension Plan audits, COSO, COBIT, internal
audits, fraud prevention and examination and tribal governmental governance issues. In addition to having
significant experience in audits, strategic assessments of accounting functions, and internal control
structures, Mr. Harshwal has extensive experience in evaluating complex accounting and finance
issues. He has proficient knowledge of using CaseWare, CaseView, CaseWare IDEA software and other
automated tools.

Education:
 B.S. Business Accounting

 Bachelor of Law

Certification:

 Certified Public Accountant - State of California (CPA)

 Certified Public Accountant - State of New Mexico (CPA)
 Certified Public Accountant - State of Arizona (CPA)
 Certified Public Accountant - State of Washington (CPA)
 Chartered Accountant - The Institute of Chartered Accountants of India
 Certified Information System Auditor (CISA)
 Certified Fraud Examiner (CFE)
 ORACLE Financial Consultant (Oracle Business Suite)
 Chartered Global Management Accountant (CGMA)
 Certified Risk Management Assurance (CRMA)
 Certified Construction Auditor (CCA)

Professional Membership

 Member of AICPA
 Member of California CPA Society of Certified Public Accountants
 Member of Information Systems Audit and Control Association, USA
 Member of Association of Certified Fraud Examiners, USA
 Member of Institute of Certified Internal Auditors
 Member of National Association of Construction Auditors
 Member of NM CPA Society

Page 23 of 34 179



Proposal to Provide Auditing Services

PHYL WARNOCK, CPA

Independent Reviewer

Phyl Warnock is an independent reviewer and have over 24+ year's experience in performing financial
audits, reviewing staff work papers, writing financial statements, preparing findings and
recommendations, documenting internal controls and redesigning test procedures. Phyl has performed
financial audits of special districts, non-profit organizations, municipalities and has working knowledge
of GAAP used during audits & financial statement preparations. He will be responsible for reviewing the
work papers and final audit reports.

Education:
 Masters of Business Administration
 Bachelors of Science in Accounting

Certification:

 Certified Public Accountant - State of Utah (CPA)

SAMSON REDA, CPA

Manager

Samson Reda is a manager at Harshwal & Company, LLP and has six years of experience in auditing and
providing accounting services to special districts, state and local governments, school districts, housing
authorities, not-for-profit organizations, and tribes and tribal governments. 

He is an expert in data analysis and reconciliation and his experience includes auditing, the recording and
analysis of account transactions; establishing accounting records; reconciliation of cash balances;
implementation of accounting controls; and statistical reports. He also conducts sampling, testing and is
well experienced in performing audits in accordance with attestation standards established by the AICPA.
He has proficient knowledge of using CaseWare, CaseView, CaseWare IDEA and other automated tools.
He will assist in directing the staff and specialize in the timely completion of the audit.

Education:
 BA in Accounting

Certification;

 Certified Public Accountant - State of Virginia (CPA)

ALBERT HWU, CPA

Senior Auditor

Albert Hwu is a senior auditor and has been employed with Harshwal & Company for eight years. He has
been engaged with several audits and accounting engagements of special districts, state and local
governments, school districts, housing authorities, not-for-profit organizations, and tribes and tribal
governments. Mr. Hwu is proficient in the operating nuances of accounting and auditing packages and
demonstrates up-to-date knowledge of auditing and accounting pronouncements. Albert has worked on
financial and compliance engagements under the Single Audit Act of 1984 and OMB Circular (Uniform
Guidance). 
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He performs audit testing activities; documents processes and findings; verifies assets and liabilities in
accordance with audit programs; follows documentation standards; and prepares clear, concise, and
orderly working papers. He has proficient knowledge of using CaseWare, CaseView, CaseWare IDEA
software and other automated tools.

Education:
 Bachelors of Science in Accounting

Certification:

 Certified Public Accountant - State of Washington (CPA)

Professional Membership

 Member of AICPA

MICHAEL SPARLING, CPA

Senior Auditor

Michael Sparling is a senior auditor with the firm having over 16+ years of experience. He has in-depth
knowledge of US GAAP principles and has worked on financial and compliance engagements under the
OMB Circular (Uniform Guidance) for various special districts, county, township and city governments,
and tribal government. He is an expert in cashflow analysis and supervises 401K audits. He has proficient
knowledge of using ProSystem FX/Knowledge Coach (CCH) and other industry tools. 

Education:
 Bachelors of Science in Accounting

Certification:

 Certified Public Accountant - State of Michigan (CPA)

Professional Membership

 Member of AICPA

 Member of MICPA

KINJAL PATEL, CPA

Senior Auditor

Kinjal Patel is a senior auditor. She has been engaged with several audits and accounting engagements of
special districts, state and local governments, school districts, housing authorities, not-for-profit
organizations, and tribes and tribal governments. Kinjal is proficient in the operating nuances of
accounting and auditing packages and demonstrates up-to-date knowledge of auditing and accounting
pronouncements. Kinjal has worked on financial and compliance engagements under the Single Audit Act
of 1984 and OMB Circular (Uniform Guidance). She has proficient knowledge of using CaseWare,
CaseView, CaseWare IDEA software and other automated tools.

Education:
 Master of Business Administration in Accounting
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POONAM SHARMA, CPA Passed

Staff Auditor

Poonam Sharma is serving the firm as an auditor. She has been engaged with several audits and
accounting engagements of tribes and tribal governments, not-for-profit organizations, educational
entities, state and local governments, and housing authorities. Poonam is proficient in the operating
nuances of accounting and auditing packages and demonstrates up-to-date knowledge of auditing and
accounting pronouncements. She prepares and adjusts work papers from the client's trial balance,
executes day-to-day activities of audit engagements for multiple clients, and interacts with client
personnel.

She performs audit testing activities; documents processes and findings; verifies assets and liabilities in
accordance with audit programs; follows documentation standards; and prepares clear, concise, and
orderly working papers. She has proficient knowledge of using CaseWare, CaseView, CaseWare IDEA
software and other automated tools.

Education:
 Master of Business Administration in Accounting

Continuing Professional Education

The following table details CPE hours for each key member of the proposed audit team:

Audit Team Member Governmental CPE Non-Governmental CPE

Sanwar Harshwal, CPA, CFE, CISA, CFE License No. 5393 140 124

 Phyl Warnock, CPA 25 42

 Samson Reda, CPA 80 56

Albert Hwu, CPA 108 55

 Michael Sparling, CPA 24 17

Kinjal Patel, CPA 58 28

Poonam Sharma, CPA Passed 83 40
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AUDIT APPROACH

Scope of Work:

At Harshwal & Company, LLP, our professionals have extensive experience performing audits of special
districts and our team has a broad understanding of the work environment that is necessary to conduct an
audit of the financial statements of the District. We understand that you require us to perform an audit of
the financial statements of the District for the fiscal years ending June 30, 2023, through June 30, 2025,
with an option to extend for two (2) subsequent years. We will adhere to the requirements of the RFP and
will be performing the following tasks (including, but not limited to):

 Audit will be performed in accordance with generally accepted auditing standards, the standards set
forth for financial and compliance audits in the U.S. General Accounting Office’s (GAO) Standards
for Audit of Governmental Organizations, Programs, Activities, and Functions, the provisions of the
Single Audit Act of 1984, as amended in 1996, U.S. Office of Management and Budget (OMB)
Circular A-133, Audits of State and Local Governments and Governmental Accounting Standards
Board (GASB) Pronouncements.

 We will perform an audit to express an opinions as to whether the District presents fairly, in all
material respects, the financial position of the governmental activities, business-type activities, each
major fund, and the aggregate remaining fund information of the District and the respective changes
in financial position, and where applicable, cash flows in conformity with accounting principles
generally accepted in the United States of America.

 Audit will be performed in accordance with auditing standards generally accepted in the United States
of America, and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States.

 We will attend public Audit Committee and Board meetings as necessary to discuss annual financial
statements and related audit information.

 We will review the ACFR in relation to the awards checklist to ensure compliance with the award
programs. 

Reports to be Issued:

 Annual Comprehensive Financial Report (ACFR): The ACFR and the preparation of the financial
statements, schedules, and accompanying notes are to be prepared by the audit firm for inclusion in
the ACFR. 

 Agreed Upon Procedures Applied to Appropriation Limit (Gann).

 Other Auditor Communications or Other Governing Standards as required including reports on
internal control.

 State Controller’s Special Districts’ Financial Transactions Report.
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Additional Services to perform: 

 We will prepare annual tax returns for the Public Facilities Financing Corporation.

 We will calculate the fire flow tax for every parcel in the District for submittal to Contra Costa
County for inclusion on the tax roll (14,000 parcels). 

Understanding of the Project to be Performed:

The two most critical components of the audit are (1) to have continuity and consistency among the
auditors involved and (2) to have the entire audit team, from partners to staff, understand and be aware of
the technical requirements for the engagement. Therefore, careful audit planning is emphasized along
with written instructions, and a comprehensive workshop is carried out for the staff engaged. We have
ascertained that this effort not only serves to state the line of organization and responsibility from the
commencement but also serves to discuss the areas of concern and applicable audit techniques to be
adopted in the examinations proposed to be conducted.

Our plan will involve a comprehensive entrance meeting with the District’s audit committee and
management. During this phase, we hope to establish the timetable for the examination and identify dates
for future meetings to report on our progress in the examination. Shortly thereafter, the partners and an
audit manager will meet with the District Manager and Finance Director to be able to obtain a more
detailed outline of the District’s financial systems and processes. This will help us to determine the extent
and concentration of our audit effort, obtain knowledge and an understanding of the legal and reporting
requirements by obtaining pertinent statues, regulations, charter provisions, bond coverage and other
requirements. 

The meeting will serve as a guideline to prepare and outline our audit-planning memorandum and the
audit plan. Upon completion of the audit plan, we will meet with the District Officials to go over our plan.
During the meeting, we hope to share our understanding of the audit approach and fine-tune the dates of
commencement, the assistance available to us, the assistance the District may need from us, and the
introduction of the audit team seniors to the District Officials. In the next step, a conference will be
initiated by the audit team to be assigned. The conference will serve as a platform to share our audit plan
and programs, discuss areas of concern, identify audit teams and dates, and address any and all pertinent
questions from our staff.

Single Audit Expertise

Harshwal & Company, LLP has a remarkable history of experience auditing in accordance with auditing
standards generally accepted in the United States of America; the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United States;
and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Our
team has mastered auditing federal programs under the Department of Energy, the Department of
Homeland Security, the Department of Education, the Department of Health & Human Services, the
Department of Housing and Urban Development and the Departments of Interior, Justice, and Labor. The
team allotted to your assignment has collectively performed over 300 + single audits in the United States,
including state and local governments, tribes, and other governmental entities.
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Governmental Audit & GASB Experience

Harshwal & Company, LLP has extensive experience conducting financial statement audit engagements
under Generally Accepted Auditing Standards (GAAS) and Government Auditing Standards (GAS), and
implementing GASB 34 and all subsequent pronouncements, through the performance of nearly 600
governmental audits since the effective date of GASB 34 implementation. Our Managing Partner, Mr.
Sanwar Harshwal, has served on GASB committees and in other authoritative positions.

Specific Audit Approach

Our audit process begins with the assignment of staff to the engagement. Our engagement team has the
expertise to provide the level of service desired and deserved by your organization. Our engagements are
supervised by the engagement partner and an audit manager. As high-level involvement is vital to a
quality audit, the partner and manager's time will account for approximately 30% of the total hours spent
on the engagement. Our team's approach is to be efficient, yet non-intrusive. We believe on-going
communication throughout the entire audit will ensure that all aspects of the audit are thoroughly
addressed. We encourage regular communications throughout the year, not just during fieldwork. As
such, we do not anticipate any potential audit problems to arise during our engagement.

Audit Planning — Interim Phase

Our audit planning process includes a risk assessment of the District and a review of the control
environment. We begin with a pre-planning meeting to ensure that management's expectations and our
expectations are communicated prior to commencing the audit. We will confirm our understanding of the
engagement deadlines and ensure these are met in a timely manner. In addition, we will provide a list and
samples of schedules specifically tailored to the Moraga-Orinda Fire Protection District to aid the
District's staff in preparing schedules and providing audit documentation.

Risk Assessment — Interim Phase

As part of our extensive planning phase, the engagement team will discuss with management issues
surrounding the applicable industry, the District's internal and external environment, significant events, as
well as economic, political, and social factors to determine and document areas of risk. Once areas of risk
have been identified, the next process will be to review the control environment.

Control Environment — Interim Phase

We will document and test the following control processes to evaluate their effectiveness in preparing
reliable financial statements:

 Disbursements
 Receipts
 Payroll

 Financial reporting
 Journal entry process
 Federal and state programs

 IT and general computer controls

Based on our understanding of the District's risks and control environment, we will design our substantive
procedures and communicate our audit approach to management. As part of our review and
documentation of the control environment, we may have recommendations for enhancing controls and/or
efficiencies. These recommendations will be discussed with management prior to any comments included
in a formal management letter.
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Laws and Regulations

We will review the laws and regulations covering the District's grants and major programs as part of any
Single Audit testing if applicable. Based upon our inquiries with the District staff and review of any
District's municipal code, etc., we will determine the relevant laws and regulations that will be subject to
additional test work.

Substantive Procedures — Year End Phase

Substantive audit procedures are designed based on our risk assessment process. Complex and high-risk
accounts will be identified early in the audit process and these accounts will be assigned to the manager
and/or partner for actual testing. Our substantive audit procedures will include the following:

 Tests of account details — Detail transaction testing to source documentation

 Analytical procedures — Ratio analysis, variance analysis, trend analysis

 Use of data analysis software — Review of large volumes of data to detect anomalies

 Unpredictability tests — Varying timing and extent of tests

 Review of management's estimates —To determine the reasonableness

 Review of subsequent events and contingencies — For proper adjustment and footnote disclosure

Preparation of Audit Report and Review — Year-end Phase and Wrap-up Phase

Audit work papers are reviewed throughout the audit by an audit manager and engagement partner.
Before we leave your offices, the file will be substantially reviewed and any issues will be discussed and
resolved. The financial statements are prepared by the audit manager. All reports are reviewed by the
engagement partner and concurring partner. Upon approval, we will issue drafts of all reports based on
the District's predetermined schedule as indicated in the Request for Proposal. This will allow adequate
time for the review and distribution of reports.

Audit Sizes and Statistical Sampling Techniques

Audit sampling provides the auditor with an appropriate basis on which to conclude on an audit area by
examining evidence from a sample of a population. We utilize both statistical and non-statistical-sampling
techniques as described in the AICPA's Audit Sampling Guide, depending on the type of testing being
performed. Internal control, substantive, and compliance testing samples are generally selected using non-
statistical techniques. Sample sizes are determined by risk assessment and nature of the population. We
may use statistical sampling to assist with forensic testing in areas, which have a higher risk of
misstatement due to fraud.

Drawing Audit Samples (for tests of compliance)

Auditor judgment will be used in selecting our audit samples for tests of compliance work. The majority
of the testing of compliance will be centered around the single audit testing of the direct and material
elements for the major programs.
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Technological Advantages

We utilize the latest technology, including virtual servers, smart devices, and online libraries, to provide
us with the most up-to-date information to better serve our clients. Our online client portal Suralink,
allows us to send and receive information to and from our clients faster and more securely. As portals are
encrypted and use password protection to ensure that data can only be viewed by the appropriate client,
we are dedicated to protecting the District's confidential information. 

Furthermore, we streamline our audit process and organize support documents through the use of the
paperless audit program - CaseWare Working Papers. By effectively reviewing large volumes of data
through these programs, we can develop a better understanding and gain a broader view of the Moraga-
Orinda Fire Protection District. These technologies enable us to increase both the scope of our
engagement and the reliability of our audit opinion more efficiently, as a larger amount of information
can be processed, analyzed, and interpreted in a shorter time frame.

Working Paper Retention

We will retain audit working papers for a minimum of seven (7) years unless we are notified in writing by
the District of the need to change the retention period. In addition, we will respond to reasonable inquiries
of the District and successor auditors, and allow the District and successor auditors to review working
papers relating to matters of continuing accounting significance. 

We will be make working papers available, upon request, to the following parties or their designee:

 District
 U.S. Government Accountability Office
 Parties designated by the Federal or State governments or by the District as part of an audit quality

review process
 Auditors or entities of which the District is a subrecipient of grants 
 State of California, Office of the State Controller

Management Letter

Communication with management is crucial since it is essential to hear your concerns and comprehend
the financial records to have a complete and thorough understanding of business operations. Management
confirmation is required on all information contained within the financial statements to ensure that they
are true and accurate and that all information has been properly disclosed. We will review all significant
audit findings with the District as the work proceeds and once on complete of our audit procedures. 

It is standard practice for our firm to produce a management letter in conjunction with each engagement.
The audit process provides an opportunity to assess performance and trends, identify opportunities to
improve internal controls and/or accounting efficiency and, spot emerging needs or opportunities. By
reporting these conditions and opening them up for discussion, the management letter can play an
important role in maintaining the future financial health of the organization. Should we become aware of
any irregularities, illegal acts, or indications of illegal acts, we will make an immediate verbal and written
report of such findings to the District's Council. The report will be discussed with the members
responsible for the financial statements before submitting it to the Board Members.
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Proposed Timeline for Fieldwork and Final Reporting:

Harshwal & Company, LLP is prepared to meet the deadlines required.

Milestones FY 2023

 Audit Committee meet with auditors to discuss scope of audit Late April/Early May 2023

 Interim field work May or June 2023

 District submits to auditors the final trial balance Early September 2023

 Final field work September 2023

 Draft reports to Board October 2023

 Auditors meet with Audit Committee October 2023

 Final reports to Board of Directors November 15, 2023 or before 

 The timeline is reasonable given the totality of work involved and our managers being highly
qualified and trained. We will follow the same system to get work done throughout the five years
requested.

 This timeline is dependent on the availability of your personnel and is subject to the anticipated
closing your accounting records.

 A similar schedule will be developed for audits of subsequent fiscal years.
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FEES

Our fees are generally lower than other competing firms since we keep our overhead low; we follow a
scientific audit approach and we make extensive use of emerging technologies that allow us to conduct
audits efficiently. Our policy is to provide you with exceptional service that meets and exceeds
professional auditing standards at a competitive cost. 

Summarized below are the professional fees for the District's auditing services for the FY ending June
30, 2023, through June 30, 2025, with an option to extend for two (2) additional years (FY 2026 & FY
2027):

Audit Area - Description FY 2023 FY 2024 FY 2025

Professional fees:

Audit of Financial Statement................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................$ 30,000.00 $ 31,500.00 $ 33,075.00

Tax Return................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................1,400.00 1,470.00 1,545.00

Financial Transactions Report................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................2,100.00 2,205.00 2,315.00

Fire Flow Tax Calculation................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................3,500.00 3,675.00 3,860.00

Total out-of-pocket expenses Included  Included  Included  

Total Fees $ 37,000.00 $ 38,850.00 $ 40,795.00

 Fees for subsequent two (2) additional years will include an inflationary adjustment of 5%.

Rates by Partner, Manager and Staff:

Our estimated hours for FY 2021:

Description - Team Composition Est. Hours Hourly Rates Fees

Partner 12 $350 $ 4,200.00

Independent Reviewer 16 250 4,000.00

Managers 22 225 4,950.00

Senior Auditors 59 150 8,850.00

Staff Auditors 119 120 14,280.00

Clerical Staff 8    90 720.00

Total 236 $ 37,000.00

Rates for Additional Professional Services

We will perform additional work only if set forth in an addendum to the contract between the District and
our firm. Our fees for the additional services, if required, will be based on the actual time spent by
professional or administrative personnel at quoted hourly rates, specified above. Our standard hourly rates
vary according to the degree of responsibility involved, and the experience level of the personnel
assigned.

Page 33 of 34 189



Proposal to Provide Auditing Services

Manner of Payment

Progress billings will be sent on the basis of actual audit work completed during the course of the
engagement. Interim billings do not cover a period of less than a calendar month. We do not bill for out-
of-pocket expenses as they are included in our stated all-inclusive maximum price. We do not post
separate rate structures for municipal audit work. We view this work as being every bit as important and
valuable as the work we perform for other clients and we put our best people on it. Any consulting work
you request will be performed at the same rates as our audit work.

Benefits of Choosing Harshwal & Company, LLP

Harshwal & Company, LLP is recognized for its professionalism, integrity, and for providing clients with
effective resolutions for their unique circumstances and issues. Our firm prides itself on being able to
provide personalized client services, and with that sentiment in mind, we have carefully chosen our
engagement teams. Harshwal & Company, LLP’s main objective is always to provide the District with
solutions and directions, led by highly experienced and capable partners who can successfully implement
the work and produce the results you expect. This philosophy and mindset allow us to provide a superior
level of service. We trust that this proposal has given you the information you need about the firm, the
engagement team members, the overall audit approach, cost-saving measures, and audit fees. We are
committed to exceeding your expectations, and we look forward to bringing our experience and expertise
to the District and providing you with the excellent level of service that you expect and deserve.

Inherent in our service is the on-going support, education, and advice to our clients. The comprehensive
service includes:

 Email updates on all new and pertinent developments.

 A careful review of the effects of these new developments (if any), on your particular circumstances.
If necessary, we will advise you on any changes needed in accounting procedures.

 We will meet with the Finance Department head at the beginning of the audit to advise on matters of
particular interest. We will provide "best practices" for effective daily operations that will also
provide information necessary for the financial statements.

 Throughout the audit, we will advise your accounting personnel on best practices for maximum
efficiency in each major operational area.

We have provided you a fee estimate based on the following assumptions:

 The accounting records will be in balance and supported by appropriate documentation;

 The District’s staff will provide the supporting schedules for all asset and liability accounts;

 The District staff will provide general assistance, such as locating documents, typing confirmation
requests, and coordinating meetings.

"Keeping in touch with" is the hallmark of our service. You will receive phone calls, emails, and
information through the Harshwal & Company, LLP portal on a consistent and regular basis.
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Cover Letter 
March 3, 2023 
 
Gloriann Sassar 
Administrative Services Director 
Moraga-Orinda Fire Protection District 
 
Re: RFP for Audit Services 
 
Vasquez & Company LLP (Vasquez) is pleased to submit our proposal to provide auditing services to  
Moraga-Orinda Fire Protection District (District) for the fiscal year ended June 30, 2023, through June 30, 
2025, with the option of auditing its annual financial statements for each of the two subsequent fiscal years. 
The characteristics that separate us from our competition are summarized in this letter. 

 
Vasquez is the best choice for the District for the following reasons: 
 

• Vasquez has served the auditing needs of special districts in California for over 50 years such as 
Metropolitan Water District of Southern California, Los Angeles World Airports, Los Angeles 
Community College District, and Los Angeles County Metropolitan Transportation Authority. 

• Proven commitment to providing high-quality services. 

• Experience with government agencies, including serving 100 municipalities over the past ten years, 

• Access to the national resources of the RSM US Alliance (fifth largest accounting firm in the nation). 

 

Experienced Leaders:  

• Roger Martinez, Vasquez Audit Practice Leader and former KPMG office of professional practice 
partner dealing with complex audit, accounting, and risk management issues at a national level, 
will direct and supervise the auditors in performing the engagement, review the audit results, and 
provide technical expertise as appropriate. 

• Elisa Stilwell, Vasquez Partner, formerly with KPMG's public sector and financial services practices, 
will act as the engagement quality control reviewer and provide an objective evaluation of the 
significant judgments the engagement team made and the conclusions it reached in formulating 
the auditor's report. 

 
Our Internal Control-Based Audit Approach 

• Our professionals have extensive experience performing financial and compliance audits of local 
municipalities and other public agencies in California. They will bring an unbiased, fresh perspective 
to the District's systems, operations, and practices.  

• Our experience will allow us to assess your risk and compare your existing policies and practices 
to those used by other efficient, reputable agencies. We will focus on the critical areas of your 
operations
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• Our audit approach is unique in that we evaluate and test key internal accounting controls rather 
than merely performing substantive tests. This approach provides critically important information to 
District management about the effectiveness of its internal controls. 

Information Technology Expertise: 

• Our audit approach includes a review of the District's Information Technology (IT) general controls 
by IT professionals with more than 20 years of experience to assess whether the standards of 
security, integrity, continuity, and control are conducive to reliable processing, consistent with the 
District's technology standards and appropriate to safeguard your information assets. 

National Resources: 

• As part of the RSM US Alliance, we have access to the resources, tools, and expertise of RSM US 
LLP (the fifth-largest accounting firm in the United States). 

 
Communication with the District:   

• We will hold regularly scheduled status meetings to keep you abreast of our progress. 

• We will provide you with meaningful status reports. 

• We will take a proactive approach to develop practical solutions to identified challenges. 

• Team members, including the engagement partner and quality control partner, will be available to 
you year-round. 

 
Addressing Critical Accounting Matters:  

Recognizing that your interests are best served by highly qualified, knowledgeable, and trained accountants 
and auditors, we offer our staff and our clients: 

• Frequent training in current technical matters and subjects of importance to the finance, accounting, 
and auditing aspects of local governments, such as new GASB and SAS requirements. 

• Specifics of Federal and State of California regulations pertaining to local government accounting, 
reporting, and compliance. 

 
Providing an Effective and Efficient Audit:  

• Our risk-based approach, our high-caliber management team, and our experienced staff ensure 
that critical issues are not overlooked but instead are promptly identified, communicated to you, 
and resolved to the District's satisfaction.  

 
I, Roger A. Martinez, Partner at Vasquez, am authorized to negotiate and bind the firm to contract and may 
be contacted during the proposal evaluation period. 
 
VASQUEZ & COMPANY LLP 
 

 
Roger A. Martinez Partner, Audit Practice Leader 
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Statement of Qualifications 
 
Vasquez has over 50 years of experience in performing financial, compliance, and performance audits, 
internal control reviews, fraud investigations, and risk assessments of government agencies. 

As a regional firm with former partners and managers with international accounting firms, we offer superior 
service characterized by timely, personalized attention. Our professionals deliver innovative yet practical 
solutions that help clients gain a competitive advantage. The following represents a partial list of benefits 
that would be available to the District as a client of the firm: 

• Specialty and expertise in financial, compliance, internal, and performance audits, 

• Knowledge of Government "best practices," 

• Extensive partner involvement, 

• Practical information about current trends, 

• Routine consultation throughout the year, 

• Cutting-edge technology utilized to minimize audit costs for you, 

• Quality assurance built into all aspects of the engagement, from staffing to planning, execution, 
and reporting. 

 

GASB Pronouncements 

Our firm encourages the early adoption of all applicable Government Accounting Standards Board (GASB) 
statements. Some of these standards have been monumental in establishing new financial reporting 
requirements for state and local governments throughout the United States and restructured much of the 
information presented in the past.  

As a member of the RSM US Alliance, Vasquez personnel are routinely updated through RSM's formal and 
informal relationships with the officials of most key federal departments.  

 
Office of Management and Budget (OMB) Uniform Administrative Requirements, Cost 

Principles, and Audit Requirements for Federal Awards 

We are proposing an engagement team with substantial experience in auditing governmental entities for 
both financial and compliance audits for the District. Our industry-focused staff has undergone training 
courses dedicated to governmental accounting, auditing, and financial reporting, and specialized training 
in the compliance requirements of OMB Uniform Guidance regarding changes in Single Audit requirements. 
In addition, our partners have conducted training for professional organizations on Uniform Guidance.  

 

Management Letter Comments 

Providing value-added management letter comments is a priority for Vasquez. Our auditors/consultants' 
unique experience enables us to provide meaningful assistance beyond what most audit firms can provide. 
We do this through many different forms, but it comes primarily in identifying issues before becoming major 
problems for our clients. In addition, we meet with our clients throughout the year to better understand their 
challenges. As a result, our clients have realized many benefits, including improved operational efficiencies, 
security, and proactive prevention of potential future audit issues.  
 

AICPA Government Audit Quality Center  

Vasquez is an AICPA Governmental Audit Quality Center (GAQC) member. Membership in the AICPA 
GAQC demonstrates our commitment to quality in the performance of governmental audits. Leveraging the 
Center's benefits enables us to access resources designed to enhance audit quality and apply audit best 
practices.  
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GFOA Client Awardees 

Vasquez professionals are acknowledged experts on GAGAS regulations and GASB reporting 
requirements. In addition, we have substantial experience in preparing Comprehensive Annual Financial 
Reports that have assisted our clients in achieving the Government Finance Officers Association award for 
Excellence in Financial Reporting. 

Cristy Canieda, Vasquez Government Practice Leader, is a reviewer for the Government Finance Officers 
Association. Following is a representative list of significant government client engagements that have 
achieved their Certificate of Achievement for Excellence in Financial Reporting.   

• City of Baldwin Park 

• City of Carson 

• City of Culver City 

• City of El Monte 

• City of Lynwood 

• City of Simi Valley 

• City of Torrance  

• Encina Wastewater 
Authority 

• United Water Conservation District 

• San Joaquin Regional Transit Agency 

• Water Replenishment District of Southern 
California 

• Upper San Gabriel Valley Municipal Water 
District 

• Victor Valley Wastewater Reclamation 
Authority 

 

Client Service Team 
 

Our team structure, staffing, service approach, communication, and coordination are refined to fit the 
District's unique needs. We staff our engagements with individuals focused on a dedicated industry. Their 
dedication and understanding will result in the continuity of the team members year after year. 

Vasquez has built its reputation on close partner involvement and strong client relationships. However, the 
ultimate success of our client relationships is largely attributable to one key component – our people.  Our 
engagement teams are structured with extensive partner involvement.  As a result, our average partner-to-
staff leverage ratio is higher than most other firms. As a result, our budgeted hours include higher partner 
involvement than what you may have experienced in the past.  
 
Beyond partner leadership and support, an audit is only as 
good as the people doing most of the work daily. Therefore, we 
are committed to providing a staff resource pool that embodies 
the attributes you expect of your auditor, including technical 
expertise in GASB, knowledge of government and utility 
industries, and soft skills such as respect, empathy, and timely 
response to questions.  

 
 

 
Staff Continuity 

Vasquez will not replace any of the "key management personnel" unless circumstances beyond our control 
occur (e.g., personnel leaves the firm). Each person to be assigned to the engagement has been chosen 
for their ability to repeat future years' engagements. A synopsis of the team members and their respective 
roles followed by their resumes is as follows: 
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Team Member Role 

Roger A. Martinez, CPA 
Lead Partner 

 

Roger Martinez, Vasquez Audit Practice Leader formerly with 
KPMG's national office, will lead services and supervise the 
auditors in performing the audit engagement and provide 
technical assistance as appropriate. 

Roger's experience includes LADWP, Port of Los Angeles, 
California State University System, and the Southern California 
Regional Rail Authority 

Elisa Stilwell 
QC Partner 

 

Elisa Stilwell, Vasquez Partner formerly with KPMG will have the 
responsibility of technical reviewer for the engagement. She will 
be the primary professional standards reviewer of reports and 
work closely with the Lead Partner to review and evaluate the 
audit fieldwork and reports. 

Elisa’s experience includes California State Treasurer, University 
of California System, and Santa Clara Valley Water District. 

Jay Toledo, CPA 
Audit Sr. Manager 
 

Jay Toledo, Vasquez Audit Sr. Manager formerly with PwC, will 
manage the day-to-day activities and task accomplishments, 
monitors progress, and ensure schedule compliance. He will also 
ensure ongoing, timely communication among all engagement 
team levels, ensuring our audit process's smooth operation. 

Jay's experience includes Encina Wastewater Authority, United 
Water Conservation District, and Victor Valley Wastewater 
Authority. 

Hing Wan, CISA 
IT Audit Manager 

 

Hing Wan, Vasquez IT Audit Manager, will oversee audit 
procedures pertaining to the District's financial systems and 
Information Technology.  

Hing's I.T. risk-based controls assessments approach for 
evaluating and testing internal controls provides management, 
and the Governing Board added assurance. 

Samuel Tolentino 
Audit Supervisor 

Sam Tolentino, Vasquez Audit Supervisor formerly with PwC, EY, 
and KPMG will supervise activities and task accomplishments, 
monitor progress, and ensure schedule compliance. 

Sam's government experience includes the Arizona Water 
Company, the United Conservation District, the City of Baldwin 
Park, and the City of Needles. 
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Areas of Expertise  

Roger’s areas of expertise include overseeing all aspects of financial and compliance audits including 
internal control reviews and Single Audits performed in accordance with Office of Management and Budget 
Uniform Guidance, program specific audits, financial statement reviews and forecasts and projections to 
government agencies.  
 

Representation of Experience  

• Arizona Water Company 

• Big Bear Municipal Water District 

• City of Needles Public Utility Authority 

• City of Vernon Light and Power 

• City of Long Beach Water Department 

• Encina Wastewater Authority 

• Hidden Valley Municipal Water District 

• Imperial Irrigation District 

• Los Angeles Department of Water and Power 

• Metropolitan Water District of Southern 
California 
 

• Pacific Gas & Electric 

• San Diego Gas & Electric Company 

• San Gabriel Valley Water Company 

• Southern California Edison Company 

• Southern California Gas Company 

• United Water Conservation District 

• Upper San Gabriel Valley Municipal Water 
District 

• Water Replenishment District of Southern 
California 

 

Professional Background and Affiliations 

Roger has provided professional audit and consulting services to some of the largest and most complex 
governmental or regulated entities in California, including Los Angeles Department of Water and Power, 
Metropolitan Water District, Imperial Irrigation District, Pacific Gas and Electric, City of Long Beach, Los 
Angeles Unified School District, and the California State University System. He has also served as a quality 
technical reviewer of utilities at a national level. 

 
Educational Background 

Roger received his Bachelor of Arts, Major in Economics and Minor in Accounting from UCLA. He remains 
current on accounting matters by attending conferences and continuing education courses which are focused 
on subjects applicable to governmental accounting and financial reporting, as well as federal and state 
regulatory matters and auditing requirements. He maintains compliance with the continuing education 
requirements of the AICPA and the California Board of Accountancy. 

ROGER A. MARTINEZ, CPA 
Partner 
Tel: 213-873-1703 
Email: ram@vasquezcpa.com 
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Areas of Expertise    

Elisa’s areas of expertise include overseeing all aspects of financial, performance, and compliance audits 
including internal control reviews and Single Audits performed in accordance with Office of Management 
and Budget Uniform Guidance, program-specific audits, special studies and forecasts, and projections to 
large complex governmental entities in California. 
 

Representation of Experience  

• San Joaquin Regional Transit District  

• Plumas County Transportation Commission 

• City and County of Honolulu  

• City of Anaheim 

• City of Moorpark 

• City of Oxnard 

• City of Pasadena 

• City of San Diego 

• City of Santa Barbara  

• City of Santa Monica 

• City of San Buenaventura 

• California State Teachers’ Retirement System 

• California State Treasurer 
• California State University System 

• County of San Bernardino  

• County of San Diego  

• County of Santa Barbara 

• County of Ventura  

• Judicial Council of California 

• Los Angeles Community College District 

• University of California System 

• University of the Pacific 
 

Professional Background and Affiliations 

Elisa has been a participant in numerous seminars on governmental accounting and auditing.  Elisa has 
been an instructor and speaker for clients and staff on a wide range of technical topics including public 
sector topics, GASB pronouncements, OMB requirements, insurance industry topics and NAIC statutory 
accounting principles, and Sarbanes-Oxley Act requirements.   

• Certified public accountant in California 

• KPMG Alumni and Current Professionals 

• Member, American Institute of Certified Public Accountants 

• Member and volunteer, Girl Scouts USA – Heart of Central California Council 

• Actively involved in community service activities and youth sports programs 

 

Educational Background  

Elisa holds a Bachelor of Arts Degree in business economics and sociology from the University of California, 
Santa Barbara.  She remains current on accounting matters by attending conferences and continuing 
education courses applicable to governmental accounting and financial reporting, as well as federal and 
state regulatory matters and auditing requirements. She maintains compliance with the continuing 
education requirements of the AICPA and the California Board of Accountancy. 

 

ELISA STILWELL, CPA 
Partner 
Vasquez & Company LLP 
Tel: (213) 873-1721  
Email: estilwell@vasquezcpa.com 
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Area of Expertise    

Jay’s areas of expertise includes managing all  aspects of financial and compliance audits, including internal 
control reviews and single audits performed in accordance with Office of Management and Budget Uniform 
Guidance, program specific audits, financial statement reviews, forecasts and projections to government 
agencies. 

 
Representation of Experience  
• Arizona Water Company 

• Big Bear Municipal Water District 

• Encina Wastewater Authority 

• San Gabriel Valley Water Company 

• United Water Conservation District 

• Victor Valley Waste Reclamation Authority 

• Water Replenishment District of Southern California 

 
Professional Background 

Jay’s professional background includes auditor and manager positions with PwC.  

 
Educational Background  

Jay received his Bachelor of Science degree in Accountancy from Far East University. He remains current on 
accounting matters by attending conferences and continuing education courses applicable to governmental 
accounting and financial reporting, as well as federal and state regulatory matters and auditing requirements. 
He has maintained compliance with the continuing education requirements of the AICPA and the California 
Board of Accountancy. 

DOMINADOR (JAY) TOLEDO, JR., CPA         
Audit Senior Manager 
Tel: 213-873-1760 
Email: jtoledo@vasquezcpa.com 
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Area of Expertise 

Hing’s practice is focused on planning, operational audits and reviews of IT Enabled Business 
Transformation; Global & Regional Project/Program Management; Business Process and Systems 
Management/Optimization; Shared Services, Business Process Outsourcing; Activity Based 
Management; IT Governance, Risk and Compliance; Sarbanes – Oxley (SOX) 404; IT Audit and 
Controls; ERP Security and Controls; ERP Materials Management; Enterprise Information Architecture; 
Master Data Management; Business Intelligence; Resolution and Incident Management; Performance 
Metrics; Global & Regional Team Development & Management. 
 

Representation of Experience 
• United Water Conservation District 

• Water Replenishment District of Southern California 

• Victor Valley Wastewater Reclamation Authority 

• Desert Water Agency 

• Santa Clara Valley Water District 

• San Gabriel Valley Water Company 

• Arizona Water Company 

•  
 

 
Professional Background and Affiliations 

Hing’s prior experience includes Audit Manager at Globe Telecoms, Inc. the leading telecommunications 
company in the Philippines. Prior to joining Globe in August 2021, he was a manager at Ernst & Young, 
under the Consulting Practice specializing in Technology Risk services. He has worked on a variety of 
engagements in the field of Information Technology (IT) audit, service organization controls reporting 
(SOCR), and management testing.  

Hing is a Certified Information Systems Auditor (CISA).  

He is a member of the IT Committee of the Philippine Institute of Certified Public Accountants (PICPA). 
   

Educational Background  

Hing received his Bachelor of Science in Accountancy from San Beda University, Philippines. He 
remains current on accounting matters by attending conferences and continuing education courses 
applicable to a Finance/IT professional. 

CHUN HING GEND WAN, CISA 
IT Audit Manager 
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Area of Expertise  

Samuel’s practice is focused on participating in financial and compliance audits of government agencies 
and nonprofit organizations, including internal control reviews and Single Audits performed in accordance 
with Title II U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost 
Principles and Audit Requirements for Federal Awards. 

 
Representation of Experience  

• Arizona Water Company 

• City of Baldwin Park 

• City of Needles 

• San Gabriel Valley Council of Governments 

• United Water Conservation District 
 

 

 

Professional Background  

Samuel’s professional background includes PwC, EY and KPMG where his practice was focused on audit 
engagement planning, budgeting and preparing audit programs, draft financial statements, and 
management reports.  

 
Educational Background  

Samuel earned his Bachelor of Science degree in Accounting from the Polytechnic University of the 
Philippines. He remains current on accounting matters by attending seminars focused on subjects applicable 
to accounting and financial reporting, as well as federal and state regulatory matters and auditing 
requirements. 

 

 

SAMUEL TOLENTINO 
Audit Supervisor 
Vasquez & Company LLP 
Tel: 213-873-1714 
Email: stolentino@vasquezcpa.com 
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Client List 

Vasquez performs numerous audits of regulated entities, including regional water quality control plants, 
electric utilities, and other enterprise funds subject to financial and compliance audits.   

 

Clients 

Arizona Water Company 

California State Teacher’s Retirement System 

California State Treasurer’s Office 

Desert Water Agency 

Encina Wastewater Authority 

Fox Canyon Groundwater Management Agency 

Hidden Valley Municipal Water District 

Los Angeles County Employees Retirement Association 

Los Angeles Community College District 

Los Angeles Metropolitan Transportation Authority 

Los Angeles World Airports 

Metropolitan Water District of Southern California 

Municipal Water District of Orange County 

San Gabriel Valley Council of Governments 

Santa Clara Valley Water District 

University of California 

United Water Conservation District 

Water Replenishment District of Southern California 

Victor Valley Wastewater Reclamation Authority 

Needles Public Utility Authority 

Municipal Water District of Orange 

Los Angeles Department of Water and Power 

Imperial County Local Transportation Authority 

Valley County Water District 

Vernon Light and Power 

Victor Valley Wastewater Reclamation Authority 

 

Other Government Clients 

Vasquez performs numerous financial and compliance audits of governmental organizations performed in 
accordance with auditing standards generally accepted in the United States, Government Auditing 
Standards, OMB Uniform Guidance, and the Office of the State Controller's Minimum Audit Requirements 
and Reporting Guidelines for California Special Districts (when applicable). 
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Clients 

City of Agoura Hills City of Industry 
Alameda Corridor Transportation 
Authority 

City of Alhambra City of Inglewood 
Alameda Corridor-East 
Construction Authority 

City of Antelope Valley City of Irwindale Antelope Valley Transit Authority 

City of Arcadia City of La Puente 
Los Angeles County Metropolitan 
Transportation Authority 

City of Avalon City of Lawndale 
Plumas County Transportation 
Commission 

City of Artesia City of Long Beach Port of Long Beach 

City of Azusa City of Lynwood 
San Gabriel Valley Council of 
Governments 

City of Baldwin Park City of Malibu 
San Joaquin Regional Transit 
District 

City of Bell City of Maywood 
Southern California Association of 
Governments 

City of Beverly Hills City of Montebello 
Southern California Regional Rail 
Authority 

City of Bradbury City of Monterey Park SunLine Transit Agency 

City of Burbank City of Moreno Valley 
Santa Barbara Metropolitan 
Transit District 

City of Calabasas City of Modesto 
San Joaquin Regional Transit 
District 

City of Carson City of Norwalk 
Imperial County Local 
Transportation Authority 

City of Claremont City of Oxnard Los Angeles World Airports 

City of Commerce City of Palos Verdes Estates 
Independent Cities Financing 
Authority 

City of Compton City of Pico Rivera 
Los Angeles Community College 
District 

City of Covina City of Pomona 
Rio Hondo Community College 
District 

City of Cudahy City of Riverside Coast Community College District 

City of Culver City City of Rosemead 
Compton Community College 
District 

City of Diamond Bar City of San Fernando Bassett Unified School District 

City of Downey City of Simi Valley 
Los Angeles Unified School 
District 

City of El Monte City of South El Monte Montebello Unified School District 

City of Gardena City of South Gate Compton Unified School District 

City of Hawthorne City of Torrance 
El Monte Union High School 
District 

City of Hidden Hills City of Vernon El Rancho Unified School District 

City of Huntington Park City of West Hollywood Inglewood Unified School District 
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References 
 

Client/Contact/Address Nature of Engagement  

 
Water Replenishment District of Southern 
California  
Lawrence Chiu 
Chief Financial Officer 
4040 Paramount Blvd. 

Lakewood, CA 90712 

Tel : (562) 275-4210 
Email: lchiu@wrd.org 
 

 
Annual Financial and Compliance Audit, State 
Controller's Report, and Management Letter. 
GFOA Award. 
 

City of Simi Valley 
Joseph Toney 
2929 Tapo Canyon Road 
Simi Valley, CA 9430643 
Tel: (805) 583-6725 
Email: Jtoney@simivalley.org 

Annual financial and compliance audit, Single Audit 
(Uniform Guidance), GANN Appropriation Limit, 
Simi Valley Library compliance, Public Service 
Center for Sanitation and Waterworks compliance, 
Management letter. GFOA Award. 600 Hours 

 

Imperial County Local Transportation Authority  
1503 N. Imperial Ave Suite 104  
El Centro, CA. 92243 
David Aguirre 
T) 760-592-4494 
E) davidaguirre@imperialctc.org 
 

Prime Contractor for audit of the financial 

statements of the Imperial County Local 

Transportation Authority. Audit of the Measure D 

Sales Tax Fund’s schedules of revenues, 

expenditures, and change in fund balance and audit 

of compliance with the Imperial County Local 

Transportation Authority Retail Transactions and 

Use Ordinance No. 1-2008 of the 8 member 

agencies. 

 

Peer Review 

Vasquez is a member of the American Institute of Certified Public Accountants (AICPA) Division of Firms 
and received a Peer Review Rating of "Pass" without comment - the highest rating from the AICPA on its 
peer review dated April 1, 2020. As a member of the AICPA Governmental Audit Quality Center (GAQC, 
this peer review covered several government engagements similar in size and complexity as the District 
performed in accordance with Government Auditing Standards and Uniform Guidance. A copy of the peer 
review opinion follows: 
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Size of Firm 

Vasquez is a regional firm with international operations. We have over 50 years of experience performing 
financial, compliance, and performance audits, internal control reviews, fraud investigations, and risk 
assessments of government agencies. As a regional firm with former partners and managers with 
international accounting firms, we offer superior service characterized by timely, personalized attention. 
Our professionals deliver innovative yet practical solutions that help clients gain a competitive advantage.  

 

Firm Resources 

The Vasquez Government Practice Group comprises 275 professionals trained and experienced in serving 
government entities, specializing in California cities, municipal water, transportation, education, and other 
special districts.  

 

Partners 7 

Directors/ Manager 26 

Supervisors 35 

Senior Auditors 75 

Staff Auditors 115 

Professionals  258 

Administrators 17 

Total 275 
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National Resources  

Vasquez is an integral part of the RSM US Alliance, a premier affiliation of independent accounting and 
consulting firms in the United States, with more than 75 members in over 38 states, the Cayman Islands, 
and Puerto Rico. This affiliation gives us access to a full range of national and international capabilities. As 
a member of the RSM US Alliance, Vasquez has access to the resources and services RSM provides its 
clients. We accepted an invitation to become a member of the RSM US Alliance because it is a natural fit 
with our commitment to our clients and our determination to stay at the forefront of developments affecting 
accounting and consulting firms today. 

 

Office Locations 

We will serve the District from our headquarters based in Glendale: We will provide one partner, one senior 
manager, one audit supervisor, one IT audit manager, and two staff auditors.  
 

Headquarters 
655 N. Central Avenue Suite 

1550 
Glendale, CA 91203 

t) 213-873-1700 
f) 213-873-1777 

Fresno 
8050 N. Palm Ave., 

Suite 300 
Fresno, CA 93711 
t.) 559-389-5124 

Irvine 
7545 Irvine Center Dr., 

Suite 200 
Irvine, CA 92618 
t) 949-623-8798 

Las Vegas 
3753 Howard Hughes 

Parkway Paradise, Unit 
200 

Las Vegas, NV 89169 
t) 702-784-7644 

Manila 
29F Rufino Tower 

6784 Ayala Avenue 
Makati City, 1226 

Philippines 

Phoenix 
Two North Central 

Avenue, Suite 1800 
Phoenix, AZ 85004 

t) 602-759-7319 

Sacramento 
1215 K Street 

17th Floor 
Sacramento, CA 95814 

t) 916-503-3269 

San Diego 
402 West Broadway 

Suite 400 
San Diego, CA 92101 

t.) 619-595-3100 
 

 

 

Quality Control  

Vasquez has an extensive quality control program designed to monitor compliance with the audit and 
accounting professional standards and firm policies. Our client service approach requires the active 
involvement of experienced partners and managers in the consulting and audit engagements to ensure that 
critical issues are identified and resolved on a timely basis. 
 

Review Process  

All audit engagements must have a secondary review by either a report review specialist or a concurring 
reviewer. Before the reports, the financial statements, and any letter communicating reportable conditions 
and other deliverables are released, they must be reviewed by a report review specialist not otherwise 
associated with the engagement. The report review specialist's role is supportive of the partner and, 
organizationally, they are responsible for one or more offices.  

Before the commencement of fieldwork and as the engagement progresses toward completion, the report 
review specialist is expected to aid the partner and the audit team resolve difficult accounting, auditing, and 
reporting issues. Upon completing the partner review and before the report's release, the report review 
specialist must review the financial statements, our report thereon, and the letter communicating reportable 
control structure conditions and any other special reports or deliverables to be issued.  

The audit plan is reviewed and concurred with by a concurring reviewer designated for the industry before 
the commencement of fieldwork if the industry is designated as "high risk" by firm policy or when 
engagement risk is otherwise assessed as high, and the engagement is a first-time audit for the firm. If a 
concurring review is performed during planning, this reviewer will also perform a review of all of the firm's 
reports, as well as discuss significant audit findings and issues with the engagement partner. 
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Performance Monitoring and Assessment  

The objective of the engagement performance element of our quality control is to provide reasonable 
assurance that:  
 

• Engagements are consistently performed in accordance with applicable professional standards and 
regulatory and legal requirements,  

• Our firm or engagement partner issues reports that are appropriate in the circumstances.  
 

Policies and procedures for engagement performance address all phases of the design and execution of 
the engagement, including engagement performance, supervision responsibilities, and review 
responsibilities.  

Policies and procedures require that consultation takes place when appropriate. Also, our firm has 
established criteria against which all engagements are to be evaluated to determine whether an 
engagement quality control review should be performed.  
We satisfy the above objectives by establishing and maintaining the following policies and procedures:  

• Planning for engagements meets professional, regulatory, and firm requirements.  

• Qualified engagement team members review work performed by other team members on a timely 
basis.  

• Vasquez establishes procedures addressing the nature, timing, extent, and documentation of the 
engagement quality control review.  

• Vasquez establishes criteria for the eligibility of engagement quality control reviewers.  

• Vasquez requires that consultation take place when appropriate; that sufficient and appropriate 
resources are available to enable appropriate consultation to take place; that all the relevant facts 
known to the engagement team are provided to those consulted; that the nature, scope, and 
conclusions of such consultations are documented; and that conclusions resulting from such 
consultations are implemented.  

 
Management follow-up procedure internally called "Voice of the Client" to set the tone of "how we did" and 
"where we can improve." 
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Fees 

  
Our fees for the services outlined in this proposal are based on our estimates of the time needed to complete 
the project at our standard hourly rates. The fees are based on the assumption that unexpected 
circumstances will not be encountered during the audit, along with the following: 

1. District staff is available to answer questions within the agreed timeframe. 
2. No instances of fraud that will require additional procedures. 
3. District staff to provide the financial information necessary to prepare the ACFR. 
4. All information requested is provided within the agreed timeframe. 
5. No (0) major federal programs subject to the Single Audit Act. 
6. The information provided is complete and correct for the year under audit. 
7. Other unforeseen events such as: 

a. Accounting problems. 
b. Fraud. 
c. Changes in your business or business environment. 
d. Contractual difficulties with suppliers, third-party service providers, or clients. 

 
The cost proposal contains all pricing information relative to performing the audit engagement, as described 
in this Request for Proposal. The total all-inclusive maximum price includes all direct and indirect costs, 
including out-of-pocket expenses.  

     Option Years 

Description  FY2023 FY2024 FY2025 FY2026 FY 2027 

Audit  $ 36,000 36,000 37,080 37,080 38,192 

Tax return   500 500 515 515 530 

St. Controller’s Report   4,000 4,000 4,120 4,120 4,244 

GANN Limit Calculation  800 800 824 824 849 

Fire flow tax calculations   5,200 5,200 5,356 5,356 5,517 

Total Maximum cost $ 46,500 46,500 47,895 47,895 49,332 
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 www.vasquezcpa.com 
 
Vasquez & Company LLP has over 50 years of experience in performing audit, accounting & consulting services for all types of 
nonprofit organizations, for-profit companies, governmental entities and publicly traded companies.  Vasquez is a member of the RSM 
US Alliance. RSM US Alliance provides its members with access to resources of RSM US LLP. RSM US Alliance member firms are 
separate and independent businesses and legal entities that are responsible for their own acts and omissions, and each are separate 
and independent from RSM US LLP. RSM US LLP is the U.S. member firm of RSM International, a global network of independent 
audit, tax, and consulting firms. Members of RSM US Alliance have access to RSM International resources through RSM US LLP but 
are not member firms of RSM International. Visit rsmus.com/about us for more information regarding RSM US LLP and RSM 
International. The RSM™ logo is used under license by RSM US LLP. RSM US Alliance products and services are proprietary to RSM 
US LLP.        

 
655 N Central Avenue, Suite 1550  •  Glendale, California 91203-1437  •  Ph. (213) 873-1700  •  Fax (213) 873-1777 
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Moraga-Orinda Fire District

TO: Board of Directors

FROM: Gloriann Sasser, Administrative Services Director

DATE: April 6, 2023

SUBJECT: Item 4.2 Status of the June 30, 2022 Annual Comprehensive Financial
Report and Audit

     

 

 

 

 
BACKGROUND

The District is under contract with Eide Bailly to complete the audit for the fiscal year ended June 30,
2022. At the April 18, 2022 Audit Committee meeting, Eide Bailly informed the District that they could not
meet the District’s usual audit schedule and that the cost of the audit would increase due to Eide Bailly
staffing issues. On May 18, 2022, the Board approved a contract with Eide Bailly to produce the 2022
Annual Comprehensive Financial Report (ACFR) and other required reports by February 2023 at a cost
of $35,000.

The audit field work was scheduled for the week of December 12, 2022. On January 11, 2023, Eide
Bailly informed the District they are unable to meet the agreed-upon schedule and the 2022 ACFR will be
issued in March 2023. The audit field work was then scheduled for the week of February 13, 2023. 
 
On March 1, 2023, Eide Bailly informed the District they had to further delay the audit until late March
2023 due to retirements of partners in the Bay Area. Eide Bailly said the District will likely receive a draft
ACFR in late March and they will likely be able to issue the final audit reports for the April 2023 board
meeting.
 
Eide Bailly started audit field work on March 29, 2023.   

 

RECOMMENDATION
1) Information Only

 

 
Item 4.2
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