

































































































































































9.1 Tunnel East Bay Fuel Break Presentation

Key Protection Measures

SPR BIO-1&10 SPR BIO-12

Survey Project-Specific Biological Protect Common Nesting Birds,
Resources, Wildlife, and Nursery Including Raptors

Sites

MM BIO-2a&b

Avoid Mortality, Injury, or Disturbance;
and Maintain Habitat Function

for Special-Status Species

SPR BIO-2

Require Biological Resource
Training for Workers

SPR BIO-11

Install Wildlife-Friendly Fencing
During Prescribed Herbivory

Woodrat Nest

SPR BIO-6 MM BIO-1a&b

Prevent Spread of Plant Avoid Loss of Special-status

Pathogens Plants

SPRBIO-7 : Western leatherwood
Survey for Special-status (Dirca occidentalis)
Plants

Diablo helianthella

(Helianthella castenea)

Biological Resources: Sensitive Habitats

Key Protection Measures

SPR BIO-3 SPR BIO-9

Survey Sensitive Natural Prevent Spread of Invasives
Communities and Habitats

MM BIO-3a

Design Treatments to Avoid Loss of
Sensitive Natural Communities

SPR BIO-4
Avoid Riparian Habitat

MM BIO-4 SPR BIO-5

Avoid Protected Wetlands Maintain Habitat Function in Chaparral
and Coastal Sage Scrub

SPR HYD-1
Comply with Water Quality MM BIO-5
Regulations Retain/Buffer Nursery Habitat

MOFD’s North Orinda Shaded Fuel Break (NOSFB) Project
A shaded fuel break creating defensible space for potential wildfire in the Moraga-Orinda-Lafayette Hills

Prior to the start of work, Sequoia biologists flagged
sensitive resources such as this woodrat nest
(red arrow) for avoidance by work crews.

Sequoia biologist (bottom right) monitoring crews as
they removed vegetation.

Biologists were present to discuss and address any
sensitive resources encountered.

Cultural Resources

Key Protection Measures

» Conduct archival research on previously identified cultural resources within the work areas

Provide notices to local Tribal representatives regarding the work program

Conduct field reconnaissance within the work areas where the potential is high

Duass
20440
1YYy

Impacts can occur to cultural

to avoid impacts to identified cultural resources

‘where ground di:

Other Resource Concerns

Protection Measures
Effects on views due to project including to recreationalist on trails.
+ Feather edges of adjacent vegetation
+ Avoid staging in viewsheds

+ Provide vegetative screening

Landslide, Erosion, and Water Quality

Protection Measures
Effects on steep and unstal erodible soils, and waterways
c:

Limit heavy equipment on steep
slopes/suspend during heavy
precipitation

Limit/stabilize disturbed soil areas

Ensure water quality protections

Erosion/sediment control
measures

RPF or licensed geologist to evaluate
slopes >50%
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Other Resource Concerns

9.1 Tunnel East Bay Fuel Break Presentation

Noise Recreation
Protection Measures Protection Measures
Effects on adjacent noise-sensitive receptors Effects on recreationalists

Limit heavy equipment to daytime + Notifications of temporary closures of

hours trails or other features resulting from
it

Notify sensitive receptors of work freatment activities

Place staging areas aways from

sensitive receptors

Properly maintain equipment

Initial treatment
+ Anticipated start May 2023
« Completed by March 2025
* Manual, mechanical, and prescribed burning
+ Weekdays 7:00 am and 7:00 pm
+ Burning may occur on weekend days
« Daylight hours only
« Grazing: 24-7 wherever implemented
Treatment Maintenance

Tree-dominated areas, every 3-5 yrs

Scrub-dominated areas, every 1-5 yrs

Grass-dominated areas, annually

Mindful of fire season and resource
availability

Thank You

North Orinda Shaded
- Fuel Break (Green)
. 1,500 Acres

¢ 4months to
complete

Tunnel East Bay Hills
Fuel Break (Brown)

. 1,223 Acres

WILDLIFE ®

HERITAGE

EBMUD

Tunnel East Bay Hills

< Shaded Fuel Break Project *
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9.2 Long Range Financial Forecast Presentation

LONG RANGE
FINANCIAL FORECAST

Board Meeting
March 15,2023

=

LONG RANGE FINANCIAL FORECAST
OVERVIEW AND PROCESS

ANNUAL OPERATING BUDGET DEVELOPMENT
FY2024

IN-PROCESS

Revenue - Complete

Salaries and benefits expenditures — Complete
Capital Projects Fund expenditures — Complete
Debt Service Fund expenditures — Complete
OPEB and Pension Trust expenditures — Complete
Operating expenditures — In-Process

Current year plus 4%

LONG RANGE FINANCIAL FORECAST
SIGNIFICANT ASSUMPTIONS

Revenue Expenditures
Property taxes: +5.04% (HdL), +2%, +3.5% thereafter Salaries and Overtime: +5% July 1,2023, then +3% thereafter
Ambulance revenue: +3%, +1.5% thereafter Benefits: +3% throughout
Net strike team revenue: $300K, +3% thereafter CCCERA: Actual, +1.19%, -4.18%, -3.74%,-4.08%, -40.27%, Govlnvest
Tunnel East Bay Hills Fuel Break Admin Fee: $684K in FY2025 CCCERA projections based on 12/31/202| actuarial valuation

into General Fund
into General Fun OPEB Funding: Full actuarially recommended contributions

Pension Rate Fund: Full contribution using 6.25%
discount rate, CCCERA -10.6% in 2022,and salary increases per the MOUs

PENSION COSTS

CCCERA Board decreased discount rate from 7.00% to 6.75%:
District costs will increase effective July 1,2023 (+10% of
pensionable salaries +$970K)) Total Funding Designated for Pension Costs

¥2024 $8.9M
CCCERA actual year-to-date investment returns January 1, 2022 s

through December 31,2022: -10.6% 51,569,279
Segal projected the District will reach full funding as of
1213112026

Full funding projection based on the market value of plan
assets on 12/31/2021

Segal noted that market conditions have “changed $7,341,709
significantly” = Persion Cost Pid o CCCERA - Mandatory

The contributions to the pension rate stabilization trust reflect - oo fate Suabifaaton (ot Trust) - Board dlrected

CCCERA -10.6% investment returns

MINIMUM FUND BALANCE POLICY

Policy adopted by Board July 2021

Policy states maintain minimum ssamnzm
unrestricted fund balance of 17% of .
budgeted General Fund revenue at
fiscal year-end with a goal of
achieving a 50% year-end fund
balance in the long term.

Long-term goal of minimum 50%
unrestricted fund balance projected
in FY2030
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9.2 Long Range Financial Forecast Presentation

LONG-TERM DEBT UPDATE
ONE OUTSTANDING DEBT ISSUANCE

BOARD DIRECTION REQUESTED

CAPITAL PROJECTS

FY2024 Budget

Pension Obligation Bonds paid-in-full July I,
2022

One outstanding debt issuance: Station 43
construction $322K per year debt payment

Rebuild of Fire Station 41 and Administration

Remodel of Fire Station 45

Funding from General Fund transfers to Capital Projects Fund

Station 41/Administration rebuild $4.8M
Type | fire engine $1.1M

SCBA (grant funded $448K) $621K

Fire station alerting system $500K
Portable radios $250K

LAC-ORTND
. ICT

e
Y,

FY2025 $4.8M

FY2026 $618K
FY2027 $2.5M

FY2024 and FY2025 $3M
FY2026 and FY2027 $2M per year
FY2028 through FY2033 $1.1M per year
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10.2 Ad Hoc Committee Develop Plans for Expanding the Fire Prevention Program
(Directors Hasler and Jorgens)

Grant Program Discussion ldeas
1: Help form a Moraga Orinda Firesafe Council to:

a) Set up and support Firewise neighborhoods in the community

b) Manage a grant program modeled after the Diablo Firesafe
Council.

c) This organization could have some limited paid employees.

d) It would coordinate with the local City and Town organizations to
facilitate communication and grant coordination.

e) It could also solicit funding from county and state programs

f) Limits would be placed on the grant uses and dollar amount per
home covered and focus on multi year benefit items not annual
weed abatement. Things like tree limbing and tree and brush
removal.

2: Expand ASAP the types of projects that can be funded directly with
the MOFD Grant money to include fuel abatement projects and gutter
guards. For example to Firewise neighborhoods in the amount of
$5,000 like the Diablo Firesafe Council. I.e. do Item 1 program inhouse
until it is up and running.

3: Develop a needs-based financing program for landowners who are
part of a firewise community and need significant expensive
abatement. They must be part of a community that has otherwise met
or is meeting fire code standards to allow the entire community to be
safer while not causing undue hardship to that individual owner. The
debt would become a workman’s lien on the property via a grant
funded plan and be repaid to that plan at the time of sale or refinancing
of the home.
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MOFD Response Time Summary by Incident Type (grouped) for All Code 2 and Code 3 Responses.
Will only show Incident Types that are applicable. EMS/Rescue \ Structure Fires (actual type is in a structure) \ Vegetation Fires \ Other Types Grouped - Alarms/Hazards/Pub Svc/Etc... Data Is Based On Completed RMS
Incident Report Data Entered by Company Officer. Resp. Data Based on "First Arriving Unit". "In District” = Moraga, Orinda, Canyon. "Out of District” = Lafayette & any Other City Aid Provided to.

March, 2023
All Others (Alarms / Pub Service / Etc.) EMS / Rescue Structure Fires Vehicle Accidents
In District Out of Dist. In District Out of Dist. In District Out of Dist. In District Out of Dist. Totals
Incident Totals 83 4 169 2 1 2 21 10 292
Median Turnout 1.17 0.98 1.10 1.41 1.33 2.43 0.95 0.62 1.11
Median Resp Time 6.03 6.28 5.30 13.31 6.77 23.22 6.07 8.77 5.77
Resp Time (90th%) 10.23 8.50 8.93 18.82 6.77 36.72 8.13 25.00 9.42

Code 3 Response Time Summary by City and Incident Type. Times shown are based on the First Responding Units Arrival at Scene of Emergency.

March, 2023
Incident Totals Median Turnout Median Resp Time Resp Time (90th%)
EMS / Rescue 82 0.99 6.00 9.26
Orinda All Other Types 20 1.01 5.20 8.09
Totals for City 102 0.99 5.94 9.23
EMS / Rescue 76 1.18 412 7.44
Moraga All Other Types 22 1.39 5.78 8.70
Totals for City 98 1.25 4.38 7.47
EMS / Rescue 9 0.90 8.28 9.73
Structure Fires 1 0.68 9.72 9.72
Lafayette
All Other Types 4 0.98 6.28 8.50
Totals for City 14 0.93 7.80 9.72
Overall Total 214 1.07 5.50 8.77
Response Totals By Incident Type
Apr 22 May 22 Jun 22 Jul 22 Aug 22 Sep 22 Oct 22 Nov 22 Dec 22 Jan 23 Feb 23 Mar 23 Total
All Gthers (Alag‘s)/ Pub Service / 86 73 109 96 116 100 91 111 113 140 92 158 1,285
EMS / Rescue 171 174 196 186 165 182 164 166 212 196 143 172 2,127
Structure Fires 1 1 2 3 2 2 2 4 6 3 26
Veg Fires 1 1 4 1 2 4 2 15
Vehicle Accidents 20 18 21 10 12 29 17 23 31 24 22 32 259
Grand Total 279 267 332 293 298 317 276 302 360 360 263 365 3,712
Consent Agenda - Monthly Incident Report
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Incident Types

[ Al Others (Alarms / Pub Service .. ] EMS / Rescue

. Vehicle Accidents . Structure Fires

Incident Location Map for MOFD March 2023
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Run Chart for MOFD EMS / Rescue and All Incident Types for the last full 12 months. Median Turnout and Response Times By Month for First At Scene Units

EMS /
Rescue

Med Turnout Time

1.20

1.05

117 1.17 1.17

Median Resp Time

5.80

5.60

5.40

5.20

5.79

All Incident
Types

Med Turnout Time

1.20

1.15

1.05

Median Resp Time

5.80

5.60

5.40

5.20

5.75

Apr 22

May 22 Jun 22 Jul 22 Aug 22 Sep 22 Oct 22 Nov 22 Dec 22 Jan 23 Feb 23 Mar 23 62
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Check Number

Moraga-Orinda Fire District
Check/Voucher Register - Check Register

From 3/1/2023 Through 3/31/2023

Check Date Name

Check Amount Transaction Description

27 - Capital Projects Fund

001042
001101

3/9/2023 Anderson Commercial Flooring
3/29/2023 National Auto Fleet Group
3/29/2023 National Auto Fleet Group

3/9/2023 Anderson Commercial Flooring

Total 27 - Capital Projects Fund

39,521.00
38,326.43
38,326.43
30,058.00

146,231.86

==2,£92.00

New Linoleum/Carpet Stn 42
2022 Ford Ranger VIN 1FTER4FH4PLE12849
2022 Ford Ranger VIN 1FTER4FH7PLE14658
New Linoleum/Carpet Stn 44

Page: 1
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Check Number

Moraga-Orinda Fire District
Check/Voucher Register - Check Register

From 3/1/2023 Through 3/31/2023

Check Date Name

Check Amount Transaction Description

50 - General Fund

WirePARS03.01.23
ACHCalPers03.09.23
001076
WIRECCCERAZ3/10/23
Wire03.29.23Chase
ACH03.08.23-01
001072
ACHCalCard03.22.23
03.20.23a
ACH03.02.23
ACHDDental03.07.23

ACH03.14.23-01
001011
ACH03.29.23-07
001019
ACH03.08.23-03

ACHIAFFDues03.10.23
001014

001022

001087
ACH03.22.23-06
ACH03.29.23-01
001092

001086

001024

001045

001059
ACHO03.08.23-02

001012
ACHMOPFA03.1023
ACH03.22.23-03

ACHIAFFIns03.10.23
001065

001049
ACHNorcal03.10.23
001036

03.15.23-03

001088
001044

001071
ACHO03.22.23-04
001058
001025
001098

3/1/2023 U.S. Bank PARS Account 6746059:

3/9/2023 Calif. Public Employees’

3/23/2023 Contra Costa County Fire Protectior
3/10/2023 CCCERA
3/29/2023 Chase

3/9/2023 Sequoia Ecological Consulting, Inc.
3/23/2023 Alameda County Fire Department
3/14/2023 U.S. Bank

3/2/2023 Definitive Networks, Inc.

3/2/2023 Definitive Networks, Inc.

3/7/2023 Delta Dental Plan of Calif.

3/2/2023 Renne Public Law Group, LLP
3/15/2023 L.N. Curtis & Sons

3/2/2023 Department of Health Care Services
3/29/2023 Wittman Enterprises, LLC

3/2/2023 Peterson Trucks, Inc.

3/9/2023 Bound Tree Medical, LLC
3/23/2023 West Coast Code Consultants
3/10/2023 IAFF Local 1230 Dues

3/2/2023 HdL Coren & Cone

3/2/2023 Renne Public Law Group, LLP
3/23/2023 TargetSolutions Learning, LLC
3/23/2023 Bound Tree Medical, LLC
3/29/2023 Abila
3/29/2023 Alameda County Fire Department
3/23/2023 Sun Valley Heating & Air Conditionir

3/9/2023 American Fidelity Assurance
3/15/2023 49er Communications
3/15/2023 Greg Kennedy

3/9/2023 Keenan & Associates
3/23/2023 West Coast Code Consultants
3/15/2023 Pacific Gas & Electric

3/2/2023 East Bay Tire Company
3/10/2023 Moraga-Orinda Professional Firefigt
3/23/2023 L.N. Curtis & Sons
3/23/2023 Pacific Gas & Electric
3/23/2023 Sun Valley Heating & Air Conditionir
3/10/2023 IAFF Local 1230 Insurance
3/15/2023 Pacific Gas & Electric
3/15/2023 Bay Area News Group
3/10/2023 1st NorCal Federal Credit Union

3/9/2023 R.S. Hughes
3/15/2023 East Bay Tire Company
3/15/2023 Hunt & Sons, Inc.

3/23/2023 West Coast Code Consultants

3/9/2023 T. Champagne Services
3/29/2023 Pacific Gas & Electric
3/23/2023 ADP, Inc.

3/23/2023 East Bay Tire Company
3/15/2023 Andrew Kalenian

3/9/2023 American Fidelity

3/29/2023 Hunt & Sons, Inc.

2,475,217.00
216,458.21
212,090.95
195,472.61
159,544.20
115,665.57
32,547.30
21,444.33
18,471.00
18,471.00
16,811.48
13,893.25
13,216.44
12,689.46
12,312.69
10,530.42
8,682.94
7,492.50
7,421.21
7,200.00
6,792.49
6,400.00
6,025.98
5,848.20
4,949.42
4,718.02
4,117.45
3,725.44
3,520.00
2,545.99
2,330.00
2,257.53
2,057.46
1,997.00
1,986.19
1,967.43
1,893.40
1,817.33
1,805.67
1,768.16
1,702.20
1,630.00
1,620.30
1,600.22
1,562.50
1,550.00
1,517.37
1,487.80
1,460.82
1,372.72
1,332.30
1,303.13

Transfer to PARS

CalPers 3/10/23

Dispatch Services FY23
CCCERA March 10 Payroll
Chase Loan Payment

Tunnel East Bay Hills Work & Coastal Conservancy Grant

Annual service/repair units 441, 409, 455, 417
Cal Card 02.22.23

Internet Services - jan 2023

Internet Services Feb 2023

Delta Dental March 2023

Legal Services Jan 2023 and Negotiations
PPE

GEMT Q12022

Ambulance Billing Service

Repair Electrical Brake Control Valve and ECM for Unit 458

Medical Supplies - January

In-House Plan Review Feb 2023 McMillan
IAFF Dues March

2023-24 Property Tax Revenue Forecast tool
Legal Complaint

Target Solutions Membership

Medical Supplies

Accounting Software renewal

Repair/Service Units 459 417 458 461

Stn 42 Check Apparatus Room heaters

FSA & dep Care March

BK Mobile Radio

EMS Training Instruction 1Q23

FDAC Life/Supp Life/VSP March

Senior Fire Inspector Feb 2023 McMillan

Gas Svce Stn 42 2/4-3/7/23 Acct 4588374985-0
Replacement Tires Unit 470

MOPFA Mar 2023

Tools

Gas & Electric 2/3-3/6/23 Stn 41 Acct 938447691-2

Stn 44 Check unit for extreme noise

IAFF Ins March 2023

Electric svc stn 45 2/2-3/5/23 Acct 0546316270-0
Legal Ads Feb 2023

Norcal March 2023

SCBA Fit Testing

Tire service

Fuel Stn 45 03.01.23

In-House Plan Review Feb 2023 King

Stn 43 Flag Pole Repair

Gas service Stn 45 2/14-3/16/23 Acct 0504649606-2

Payroll Processing Service 1/31 and 2/8/23

Tire service

Reimbursement - Wildland Fire Behavior Class 1/30-2/3/23

Supplemental Life Ins - March
Fuel Stn 41 03.15.23

Page: 2
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Check Number

Moraga-Orinda Fire District
Check/Voucher Register - Check Register

From 3/1/2023 Through 3/31/2023

Check Date Name

Check Amount Transaction Description

001041
ACH03.14.23-02
ACHO03.29.23-03
001048
001053
001068
001060
001006
001039
001070

001015
001056

001084

001018

001102
001020
001103
001035
001040
001010
ACH03.29.23-02

001066
001081

001099
001003

001091

001079

001100
001021

001017

001097

001107

001062

001106
001085

3/9/2023 Verizon Wireless
3/15/2023 Lehr
3/29/2023 Lehr
3/15/2023 A T and T Mobility
3/15/2023 Steven Gehling
3/15/2023 Type One Incident Support
3/15/2023 Liebert Cassidy Whitmore
3/2/2023 ATand T
3/9/2023 Staples Business Credit
3/15/2023 Michael Zischke
3/15/2023 Pacific Gas & Electric
3/2/2023 Hunt & Sons, Inc.
3/15/2023 Hunt & Sons, Inc.
3/15/2023 Hunt & Sons, Inc.
3/23/2023 Pacific Gas & Electric
3/15/2023 Hunt & Sons, Inc.
3/23/2023 Sun Valley Heating & Air Conditionir
3/15/2023 Hunt & Sons, Inc.
3/2/2023 Orinda Motors, Inc.
3/15/2023 A T and T Mobility
3/9/2023 Republic Services
3/29/2023 Otis Elevator
3/2/2023 Pacific Gas & Electric
3/29/2023 Pacific Gas & Electric
3/9/2023 Republic Services
3/9/2023 Stryker Sales Corporation
3/2/2023 Matthew Cooper
3/29/2023 Dell Financial Services
3/15/2023 EBMUD
3/15/2023 Kevin Pobre
3/23/2023 The ED. Jones Company
3/23/2023 Reinholdt Engineering Construction
3/29/2023 Michael Lacy
3/2/2023 ADP, Inc.
3/23/2023 Reinholdt Engineering Construction
3/29/2023 Jacob Airola
3/23/2023 Bay Alarm Company
3/23/2023 Concord Uniforms
3/2/2023 Matthew Cooper
3/15/2023 Kevin Pobre
3/29/2023 Mike Marquardt
3/2/2023 R&R Handyman Service
3/15/2023 EBMUD
3/23/2023 Pacific Gas & Electric
3/2/2023 David Mazaika
3/29/2023 Jacob Airola
3/23/2023 Sun Valley Heating & Air Conditionir
3/29/2023 Katy Himsl
3/29/2023 Steve Rogness
3/2/2023 Renne Public Law Group, LLP
3/15/2023 Noridian Medicare Part B Refunds -
3/29/2023 Dennis Rein
3/23/2023 Reinholdt Engineering Construction
3/23/2023 Reinholdt Engineering Construction

1,257.21
1,253.96
1,249.64
1,214.98
1,200.00
1,185.00
1,120.50
1,077.06
1,072.78
1,071.95
1,054.37
1,004.78
982.32
949.33
892.62
849.72
827.18
783.87
724.99
720.90
692.04
687.63
685.56
654.56
643.13
632.00
624.72
623.78
619.61
564.72
517.55
517.55
504.38
503.70
480.00
475.00
471.69
457.11
442.00
442.00
428.81
426.00
417.67
405.41
400.00
387.00
375.00
375.00
375.00
366.00
336.24
327.96
320.00
320.00

Wireless Jan 24-Feb 23 Acct 623714059-00007
Upfitting

Upfitting

Wireless Feb 3-Mar 2 Acct 287291512913
College Course Reimbursement

Hardware for Rx fire operations

Negotiations Jan 2023

Phone Service Feb 20-Mar 19 Acct 925 258 9746 829 9

Household items 1/26-2/20/23

Ambulance Billing Refund - Incident 22121124 10.10.22
Gas & Electric Stn 44 2/3-3/6/23 Acct 1046316238-7

Fuel Stn 41 02.15.23

Fuel Stn 41 03.01.23

Fuel Stn 42 03.01.23

Electric Service 2/3-3/6/23 Stn 42

Fuel Stn 43 03.01.23

Stn 45 Repair Loose Flue Pipe

Fuel Stn 44 03.01.23

Unit 456 Repair dash electrical assembly
Wireless Feb 3-Mar 2 Acct 287291512571
Trash Service Stn 45 March
Maintenance Service 4/1-6/30/23

Gas & Electric Stn 43 1/17-2/14/23 Acct 8191590970-9
Gas & Electric Stn 43 2/16-3/17/23 Acct 8191590970-9

Trash Service Stn 41 and 42 March
Station 45 Gurney Repair

Hotel & Parking reimbursement -S290 Wildland Class 1/23-1/26

Computer lease

Water Service Stn 42 1/4-3/6/23 Acct 55307800001
Hotel Reimbursement - 1/23-1/25/23 Wildland Fire Class

Engineer and Captains badges

Stn 41 Fuel Tank annual inspection and repair
Travel for Class

Payroll Processing W-2's 2022

Annual Fuel Tank Inspection Stn 45

Chief Officer 3D Class

Stn 43 Monitoring Service 4/1-7/1/23

Uniform - McMillan

Reimbursement - S-290 Wildland Class 1/23-1/26/23

S-290 Intermediate Fire Behavior 1/23-1/26/23
Per Diem - OES preposition 3/11-3/17/23

Stn 44 and 43 Interior wall repairs

Water Service Stn 42 1/4-3/6/23 Acct 55307900001

Gas & Electric Admin 2/3-3/6 Acct 9213137928-8
S-404 Safety Officer Class

Per Diem Reimbursement - OES Preposition 3/11-3/17/23

Stn 43 Check lack of air on first floor

Engine Boss class S-231

S-231 Engine Boss Class

Nowicki Legal

Ambulance Billing Refund RE: 6E87KX4XP48

Reimbursement - Airfare to Management Team Meeting Riverside

Annual Fuel Tank inspection Stn 43
Annual Fuel Tank Inspection Stn 44

Page: 3
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Check Number

Moraga-Orinda Fire District
Check/Voucher Register - Check Register

From 3/1/2023 Through 3/31/2023

Check Date Name

Check Amount Transaction Description

001052
001038
001043
001007
001032

001105
001028
001073
001089
001095
001033

001054
001013

001064
001093
ACH03.22.23-05
001029
001061
001075

001047
001104
ACHChasefees03.03.23
001069
001051
001063
001034

001082
001008
001026
001077

ACHO03.22.23-02
001055
Chase03.13.23Sasser
001031

001023

001027
001078
001096

001037
001004
001090
ACHO03.29.23-05

3/23/2023 Reinholdt Engineering Construction
3/15/2023 EBMUD
3/9/2023 Smart Clean Building Maintenance |
3/9/2023 Empower Annity Insurance Compar
3/2/2023 A T and T Mobility
3/9/2023 L.N. Curtis & Sons
3/2/2023 ATand T
3/29/2023 R&R Handyman Service
3/9/2023 Daniel Giffin
3/23/2023 ATand T
3/29/2023 Acme Fire Extinguisher Co., Inc.
3/29/2023 Clark Pest Control of Stockton Inc.
3/9/2023 Matt Lopez
3/9/2023 Matt Lopez
3/15/2023 Katy Himsl
3/2/2023 EBMUD
3/2/2023 Matthew Cooper
3/15/2023 Kevin Pobre
3/15/2023 Pacific Office Automation
3/29/2023 A T and T Mobility
3/23/2023 Dell Financial Services
3/9/2023 Golden State Emergency Vehicle St
3/15/2023 Daniel Lin
3/23/2023 Bay Alarm Company
3/23/2023 Bay Alarm Company
3/15/2023 ATand T
3/29/2023 Pitney Bowes Global
3/3/2023
3/15/2023 United Site Services
3/15/2023 Matthew Cooper
3/15/2023 Office Depot
3/9/2023 Office Depot
3/2/2023 Clark Pest Control of Stockton Inc.
3/9/2023 Republic Services
3/9/2023 Republic Services
3/23/2023 The Permanente Medical Group
3/2/2023 Clark Pest Control of Stockton Inc.
3/9/2023 Clark Pest Control of Stockton Inc.
3/23/2023 Clark Pest Control of Stockton Inc.
3/15/2023 Airgas USA, LLC
3/23/2023 Office Depot
3/15/2023 Marcia Holbrook
3/13/2023 Gloriann Sasser
3/9/2023 Industrial Service & Supply Compan
3/2/2023 Comcast
3/2/2023 Comcast
3/9/2023 Comcast
3/23/2023 Comcast
3/29/2023 Comcast
3/29/2023 Comcast
3/9/2023 Shred-it
3/2/2023 ADT Security Services
3/29/2023 ADT Security Services
3/29/2023 Office Depot

320.00
310.41
300.00
300.00
293.35
287.16
275.40
268.00
266.95
263.89
258.96
251.80
250.00
250.00
250.00
24941
249.00
249.00
243.65
237.27
227.75
207.87
200.00
184.98
184.98
182.51
181.55
180.00
160.87
158.51
155.52
136.24
133.50
132.63
132.63
130.00
125.90
125.90
125.90
124.76
103.89
101.37
101.18
100.00

93.85

93.85

93.85

93.85

93.85

93.85

86.51

85.77

85.77

81.06

Annual inspection stn 42

Water Service Sstn 45 12/28-3/1/23 Acct 49350800001

Monthly Cleaning Service Admin

2021 CARES & Secure Act reporting
Wireless Jan 16-Feb 15 Acct 287016079073
Tools

Phone Service Feb 7-Mar 6 Acct 925 258 9731 181 2

Stn 43 Parking Lot Bollard Installation
PHTLS Recert Class & Online Modules
Calnet 2/12-3/11/23 Accct 9391035207
Extinguisher Cartridge Exchange

Pest Service Stn 42

Paramedic Renewal License Fee
PHTLS Renewal Class

Paramedic License Renewal

Water Service Stn 41 12/12-2/14/23 Acct 31807600001

Per Diem Meals S-290 Wildland Class 1/23-1/26

Per Diem - Wildland Behavior Class - 1/23-1/26/23

Admin Copier lease March 2023
Wireless Feb 16-Mar 15 Acct 287016079073
Computer lease

Unit 463 Compartment Latch Repair
2023 Volunteer Uniform (new)
Monitoring fee Stn 42 4/1-7/1/23

Stn 44 Monitoring Fee 4/1-7/1/23
CalNet 2/1-2/28/23 BAN 9391053307
Mail Machine Lease

Bank Fees March

Port a Potty Service Feb 2023
Mlleage - training class

Office Supplies

Office supplies

Pest Control Stn 45 02.14.23

Trash Service Stn 43 March

Trash Service Stn 44 March
Physicals - McMillan / Lewis

Pest Control Stn 43 02.10.23

Pest Control stn 44 02.23.23

Pest Control sTn 42 01.14.23
Helium/Nitrogen

Supplies

Mileage/Board Mtg Expenses
Reimbursement - Conference

Backflow Prevention Device Test - Stn 44

Modem Stn 42 Feb 24-Mar 23 Acct 8155 40 005 0208436
Modem Stn 45 Acct 8155 40 006 0190996 Feb 23-Mar 22
Modem Stn 41 March 2023 Acct 8155 40 005 028428

Modem Stn 44 Mar 14-April 13
Station 42 Acct 8155 40 005 0208436
Station 45 Acct 8155 40 006 0190996
Shredding Service 02.16.23

Security Service Stn 45 Mar 9-Apr 8 Acct 402025440

Security Service Stn 45 4/9-5/8/23
Supplies
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Check Number

Moraga-Orinda Fire District
Check/Voucher Register - Check Register

From 3/1/2023 Through 3/31/2023

Check Date Name

Check Amount Transaction Description

001005
001050

ACH03.29.23-06
ACHO03.29.23-04
001057

001074
001046
001067
001080
001083

3/2/2023 ALSCO - American Linen Divison
3/15/2023 Biomedical Waste Disposal
3/15/2023 Biomedical Waste Disposal
3/29/2023 L.N. Curtis & Sons
3/29/2023 Office Depot
3/15/2023 The Permanente Medical Group

3/2/2023 ALSCO - American Linen Divison
3/23/2023 AT&T
3/15/2023 Airgas USA, LLC
3/15/2023 Steve Rogness
3/23/2023 Thomas Eberhardt
3/23/2023 Frank Magallon

Total 50 - General Fund

79.43
79.00
79.00
77.50
69.45
65.00
54.54
53.50
53.46
37.00
35.00
30.00

3,709,874.84

209,00 2.07

Linen Service Stn 41 .02.27.23
Medical Waste Stn 41 03.06.23

Waste Disposal Stn 45 03.06.23

PPE

Office Supplies

Firefighter Physical

Linen Service Stn 42 02.27.23

Internet Feb 10-Mar 9 Acct 293834673
Argon

Co Co Transfer Station - Mattress Removal
Livescan - Eberhardt

Livescan - Magallon

Page: 5
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Moraga-Orinda Fire District
Check/Voucher Register - Check Register
From 3/1/2023 Through 3/31/2023

Check Number Check Date Name Check Amount Transaction Description

61 - Tunnel East Bay Hills Fuel Break

001094 3/29/2023 Contra Costa County Fire Protectior 7,119.04 East Bay Tunnel Hills
ACHO03.22.23-01 3/23/2023 Sequoia Ecological Consulting, Inc. 40,416.75 CEQA work

Total 61 - Tunnel East Bay Hills Fi 47,535.79
Report Total 3,903,642.49

Page: 6
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Assets
Contra Costa County Cash
LAIF Investments
Advance on Taxes & Supplemental Taxes
Total Assets

Fund Balance
Fund Balance Committed Capital Projects
Other
Total Fund Balance

Date: 4/13/23 12:58:02 PM

Moraga-Orinda Fire District
Balance Sheet - By Fund
27 - Capital Projects Fund

As of 3/31/2023

1002
1010
1160

3685

Current Year

152,618.91
7,432,665.58
490,450.32

8,075,734.81

4,495,401.23
3,580,333.58

8,075,734.81
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Moraga-Orinda Fire District
Balance Sheet - By Fund
50 - General Fund
As of 3/31/2023

Current Year

Assets
LAIF Investments 1010 3,745,681.34
Investments - County 1013 2,966,577.50
Chase Operating Account 1020 936,133.10
Chase Payroll Account 1021 80,086.75
Accounts Receivable 1050 93,590.58
Receivables-Ambulance Billing 1051 865,951.38
Allowance Doubtful A/R-Ambulance billing 1052 (44,186.40)
Advance on Taxes & Supplemental Taxes 1160 14,379,139.14
Prepaid Retirement 1410 1,607,895.84
Allowance Doubtful A/R 1503 (20,386.00)
Pension Rate Stabilization Trust Fund 1610 6,845,314.94
Total Assets 31,455,798.17
Liabilities
Accounts Payable 2000 175.53
Accrued Payables 2010 1,274.15
Accrued Payroll 2050 463,194.71
Accrued Payroll Taxes-Federal 2051 202,891.58
Accrued Retirement 2054 215,133.82
Deferred Revenue 2057 800,000.00
Section 125 Medical-Dental Plan 2080 3,938.28
Accrued Charities & Other Employee Ded 2082 12,720.01
Retiree Health Savings Account 2083 11,532.85
Total Liabilities 1,710,860.93

Fund Balance

Fund Balance Unassigned 3680 12,572,087.13
Nonspendable Fund Balance 3682 3,001,444.89
Fund Balance Restricted Pension 3697 6,845,314.94
Other 7,326,090.28

Total Fund Balance

Date: 4/13/23 12:58:02 PM

29,744,937.24
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Assets
Chase Operating Account
Accounts Receivable
Total Assets

Fund Balance
Fund Balance Unassigned
Other
Total Fund Balance

Date: 4/13/23 12:58:02 PM

Moraga-Orinda Fire District
Balance Sheet - By Fund
61 - Tunnel East Bay Hills Fuel Break
As of 3/31/2023

1020
1050

3680

Current Year

(150,701.01)
116,690.82

(34,010.19)

17,571.63
(51,581.82)

(34,010.19)
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Fund Balance
Fund Balance Restricted Debt
Other
Total Fund Balance

Date: 4/13/23 12:58:02 PM

Moraga-Orinda Fire District
Balance Sheet - By Fund
90 - Debt Service Fund
As of 3/31/2023

3695

Current Year

1,688,611.84
(1,688,611.84)

0.00

Page: 4
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Revenue

Total Taxes

Investment Earnings
Total Intergovernmental Revenue

Total Charges for Service
Total Charges for Service - Ambulance
Other Revenue-Strike Team Recovery
Other Revenue

Total Revenue

Expenses
Salaries

Overtime
Overtime - Strike Team
Retirement Contributions

Other Benefits

Operating and Other Expense

Total Expenditures

Excess of Revenues Over/ (Under) Expenditures

Moraga Orinda Fire District

General Fund

Actual to Budget Summary 7/1/22-3/31/23

Current Period Budget $ Prior Year Current  Prior Year Prior Year
Actual Budget $ Period Actual Change % Change Comments
30,514,499.67  30,657,096.00 (142,596.33) 26,348,478.63  4,166,021.04 15.81% Tax revenue is trending appropriately
66,959.61 50,000.00 16,959.61 5,075.45 6188416  1219.28% LAIF interest increased due to interest rate increase from 0.24% to 2.07% and increase in LAIF balance
72,997.51 687,606.00 (614,608.49) 160,064.92 (87,067.41)
150,312.08 188,328.00 (38,015.92) 205,511.00 (55,198.92) -26.86% Decrease ($54k) in Weed Abatement Charges partially offset by increase in Citation fees (new this year)
673,031.82 1,434,526.00 (761,494.18) 1,299,423.41 (626,391.59) -48.21% Wittman wrote off $332k in Bad Debt to date; Net charges are down by $186k (Mcal/Mcare write downs are up)
1,006,319.09 1,337,000.00 (330,680.91) 1,426,115.05 (419,795.96) -29.44% Strike team revenue fluctuates from year to year
18,114.33 5,310.00 12,804.33 22,598.25 (4,483.92) -19.84% Fees partially offset lack of Covid Relief funds
32,502,234.11  34,359,866.00  (1,857,631.89) 29,467,266.71  3,034,967.40 10.30%
8,149,200.00  11,123,152.00 2,973,952.00 7,804,159.47 345,040.53 4.42% The current period increase is primarily due to negotiated salary increases for FY23
1,880,359.85 2,750,000.00 869,640.15 1,884,106.84 (3,746.99) -0.20% Overtime fluctuates from year to year
651,391.71 900,000.00 248,608.29 806,610.96 (155,219.25) -19.24% Strike Team overtime fluctuates from year to year
4,213,769.52 5,819,551.76 1,605,782.24 4,141,111.67 72,657.85 1.75% Retirement Contributions are based on salaries and increase when salaries increase
5,094,704.28 6,262,517.24 1,167,812.96 5,475,282.32 _ (380,578.04) -6.95% Other Benefits are trending appropriately
19,989,425.36  26,855,221.00 6,865,795.64 20,111,271.26  (121,845.90) -0.61%
5,186,718.47 7,002,660.00 1,815,941.53 1,940,074.62  3,246,643.85 167.35% $3.1 million transfer to Capital Proj Fund in Feb.
25,176,143.83  33,857,881.00 8,681,737.17 22,051,345.88  3,124,797.95 14.17%
7,326,090.28 501,985.00 6,824,105.28 7,415,920.83 (89,830.55) -1.21%
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Total Revenue

Total Expenditures

Excess of Revenues Over/ (Under) Expenditures

Other Revenue-Strike Team Recovery
Overtime - Strike Team

Net Strike Team Revenue

Revenue

Taxes

Property Tax-Current Secured
Property Tax-Supplemental
Property Tax-Unitary

Property Tax-Curr Unsecured
Prop Tax- Prior Secured

Prop Tax-Prior Supplement

Prop Tax Prior Unsecured

Total Taxes

Use of Money & Property

Investment Earnings

Total Use of Money & Property

Intergovernmental Revenue

Homeowners Relief Tax

Misc State Aid/ Grants

Intergovernmental Revenue-Federal Grants
Other/In Lieu of Taxes

Measure H-Emerg Med Ser Subsid

Total Intergovernmental Revenue

Charges for Service

Permits

Plan Review

Inspection Fees

Weed Abatement Charges
Reports/ Photocopies

Moraga-Orinda Fire District

Statement of Revenues and Expenditures - General Fund Actual to Budget 202223
From 7/1/2022 Through 3/31/2023

4971
5016

4010
4011
4013
4020
4030
4031
4035

4181

4385
4435
4437
4580
4896

4740
4741
4742
4744
4746

Current Period Percent Budget Prior Year Current Prior Prior Year
Actual Budget $ Variance Remaining Period Actual Year Change % Change
32,502,234.11 34,359,866.00 (1,857,631.89) (5.41)% 29,467,266.71 3,034,967.40 10.30
25,176,143.83 33,857,881.00 8,681,737.17 25.64% 22,051,345.88 3,124,797.95 14.17
7,326,090.28 501,985.00 6,824,105.28 1,359.42% 7,415,920.83 (89,830.55) (1.21)
1,006,319.09 1,337,000.00 (330,680.91) (24.73)% 1,426,115.05 (419,795.96) (29.44)
651,391.71 900,000.00 248,608.29 27.62% 806,610.96 (155,219.25) (19.24)
354,927.38 437,000.00 (82,072.62) 619,504.09 (264,576.71)
29,435,205.77 29,435,206.00 (0.23) (0.00)% 25,442,851.15 3,992,354.62 15.69
205,362.35 300,000.00 (94,637.65) (31.55)% 154,882.05 50,480.30 32.59
301,461.20 301,461.00 0.20 0.00% 264,478.95 36,982.25 13.98
728,212.60 805,429.00 (77,216.40) (9.59)% 588,185.16 140,027.44 23.81
(95,133.02) (100,000.00) 4,866.98 (4.87)% (74,452.68) (20,680.34) 27.78
(55,769.06) (75,000.00) 19,230.94 (25.64)% (30,542.65) (25,226.41) 82.59
(4,840.17) (10,000.00) 5,159.83 (51.60)% 3,076.65 (7,916.82) (257.32)
30,514,499.67 30,657,096.00 (142,596.33) (0.47)% 26,348,478.63 4,166,021.04 15.81
66,959.61 50,000.00 16,959.61 33.92% 5,075.45 61,884.16 1,219.28
66,959.61 50,000.00 16,959.61 33.92% 5,075.45 61,884.16 1,219.28
72,011.51 147,000.00 (74,988.49) (51.01)% 73,924.64 (1,913.13) (2.59)
0.00 425,572.00 (425,572.00) (100.00)% 0.00 0.00 0.00
0.00 28,800.00 (28,800.00) (100.00)% 0.00 0.00 0.00
986.00 986.00 0.00 0.00% 892.15 93.85 10.52
0.00 85,248.00 (85,248.00) (100.00)% 85,248.13 (85,248.13) (100.00)
72,997.51 687,606.00 (614,608.49) (89.38)% 160,064.92 (87,067.41) (54.40)
4,494.00 4,000.00 494.00 12.35% 1,916.00 2,578.00 134.55
83,103.50 132,816.00 (49,712.50) (37.43)% 124,491.00 (41,387.50) (33.25)
14,796.50 7,162.00 7,634.50 106.60% 12,709.00 2,087.50 16.43
3,000.00 0.00 3,000.00 0.00% 57,530.00 (54,530.00) (94.79)
363.00 350.00 13.00 3.71% 781.00 (418.00) (53.52)
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Other Charges for Service
Administrative Citation Fee

Vehicle Accident Cost Recovery

Total Charges for Service

Charges for Service - Ambulance

Ambulance Service Fees
Ambulance Service Fee Reimbursements
Ambulance Collection Recovery Payments

Ground Emergency Medical Transportation

Total Charges for Service - Ambulance

Other Revenue

Other Revenue-Strike Team Recovery
Other Revenue & Financing Sources
Other Revenue-Misc.

Misc Rebates & Refunds

Sale of Surplus Property

Transfers In

Total Other Revenue

Total Revenue

Expenditures
Salaries & Benefits

Permanent Salaries

Temporary Salaries

Overtime

Deferred Compensation/RHSA

Overtime - Strike Team

Contract Services

Worker's Compensation Recovery

Payroll Taxes -FICA,SUI

Payroll Processing Fees

Retirement Contributions

Life/Health Insurance-Permanent Employees
Employee's-Health Insurance Contribution
Retiree Health Insurance

Retiree-Health Insurance Contribution

Moraga-Orinda Fire District

Statement of Revenues and Expenditures - General Fund Actual to Budget 202223
From 7/1/2022 Through 3/31/2023

4747
4748
4897

4898
4899
4900
4901

4971
4972
4974
4975
4980
4999

5011
5013
5014
5015
5016
5018
5019
5042
5043
5044
5060
5061
5062
5063

Current Period Percent Budget Prior Year Current Prior Prior Year

Actual Budget $ Variance Remaining Period Actual Year Change % Change
12,637.00 4,000.00 8,637.00 215.93% 3,084.00 9,553.00 309.76
31,918.08 40,000.00 (8,081.92) (20.20)% 0.00 31,918.08 100.00
0.00 0.00 0.00 0.00% 5,000.00 (5,000.00) (100.00)
150,312.08 188,328.00 (38,015.92) (20.19)% 205,511.00 (55,198.92) (26.86)
1,016,749.48 1,804,172.00 (787,422.52) (43.64)% 1,342,521.65 (325,772.17) (24.27)
(333,288.27) (320,000.00) (13,288.27) 4.15% (106.77) (333,181.50) 312,055.35
2,260.07 354.00 1,906.07 538.44% 3,863.37 (1,603.30) (41.50)
(12,689.46) (50,000.00) 37,310.54 (74.62)% (46,854.84) 34,165.38 (72.92)
673,031.82 1,434,526.00 (761,494.18) (53.08)% 1,299,423.41 (626,391.59) (48.21)
1,006,319.09 1,337,000.00 (330,680.91) (24.73)% 1,426,115.05 (419,795.96) (29.44)
0.00 0.00 0.00 0.00% 16,978.70 (16,978.70) (100.00)
10,823.40 1,000.00 9,823.40 982.34% 2,170.95 8,652.45 398.56
2,510.25 2,000.00 510.25 25.51% 2,649.44 (139.19) (5.25)
3,031.01 560.00 2,471.01 441.25% 597.25 2,433.76 407.49
1,749.67 1,750.00 (0.33) (0.02)% 201.91 1,547.76 766.56
1,024,433.42 1,342,310.00 (317,876.58) (23.68)% 1,448,713.30 (424,279.88) (29.29)
32,502,234.11 34,359,866.00 (1,857,631.89) (5.41)% 29,467,266.71 3,034,967.40 10.30
8,087,061.63 11,033,152.00 2,946,090.37 26.70% 7,742,222.32 344,839.31 4.45
62,138.37 90,000.00 27,861.63 30.96% 61,937.15 201.22 0.32
1,880,359.85 2,750,000.00 869,640.15 31.62% 1,884,106.84 (3,746.99) (0.20)
84,351.07 175,000.00 90,648.93 51.80% 27,924.00 56,427.07 202.07
651,391.71 900,000.00 248,608.29 27.62% 806,610.96 (155,219.25) (19.24)
76,493.32 150,000.00 73,506.68 49.00% 164,914.97 (88,421.65) (53.62)
(203,529.85) (235,000.00) (31,470.15) 13.39% (121,202.86) (82,326.99) 67.92
150,922.93 211,296.24 60,373.31 28.57% 155,546.23 (4,623.30) (2.97)
12,702.52 25,000.00 12,297.48 49.19% 11,915.48 787.04 6.61
4,213,769.52 5,819,551.76 1,605,782.24 27.59% 4,141,111.67 72,657.85 1.75
1,192,765.04 1,656,000.00 463,234.96 27.97% 1,102,913.74 89,851.30 8.15
(162,856.06) (221,000.00) (58,143.94) 26.31% (88,771.06) (74,085.00) 83.46
863,533.76 1,200,000.00 336,466.24 28.04% 890,235.45 (26,701.69) (3.00)
(255,938.73) (325,000.00) (69,061.27) 21.25% (267,010.49) 11,071.76 (4.15)
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Unemployment Insurance
Retiree-Health OPEB Contribution
Vision Insurance
Pension Rate Stabilization
Workers' Compensation Insurance

Total Salaries & Benefits

Operating Expense

Office Supplies
Postage
Books & Periodicals
Printer Ink Cartridges
Telephone - Landlines
Telephone/Communication

Dispatch/Comm Center Services w/ AVL MDT

Utilities- Sewer

Utilities-Garbage

Utilities-PG&E

Utilities-Water

Utilities-Medical Waste

Small Tools & Instruments

Minor Equipment/Furniture
Computer Equipment & Supplies

Gas Power Chain Saw/Other Equipmen

Fire Trail Grading
Fire Fighting Equipment & Supplies

Fire Fighting Equipment-Hoses & Nozzles
Fire Fighting Equipment-Class A Foam

Medical & Lab Supplies

Food Supplies

Safety Clothing & Personal Supplies
Household Expense

Household Expense-Linen

Public & Legal Notices

Dues, Memberships & Professional Fees

EMT/Paramedic Licensure Fees
Rent & Leases (Equipment)

Moraga-Orinda Fire District

Statement of Revenues and Expenditures - General Fund Actual to Budget 202223
From 7/1/2022 Through 3/31/2023

5064
5065
5066
5067
5070

6100
6101
6102
6103
6109
6110
6111
6120
6121
6122
6123
6124
6130
6131
6132
6133
6135
6137
6138
6139
6140
6150
6160
6170
6171
6190
6200
6201
6250

Current Period Percent Budget Prior Year Current Prior Prior Year

Actual Budget $ Variance Remaining Period Actual Year Change % Change
2,946.35 5,000.00 2,053.65 41.07% 0.00 2,946.35 100.00
366,640.00 366,640.00 0.00 0.00% 303,906.00 62,734.00 20.64
13,029.93 19,248.00 6,218.07 32.31% 12,842.86 187.07 1.46
2,108,577.00 2,108,577.00 0.00 0.00% 2,362,470.00 (253,893.00) (10.75)
845,067.00 1,126,756.00 281,689.00 25.00% 919,598.00 (74,531.00) (8.10)
19,989,425.36 26,855,221.00 6,865,795.64 25.57% 20,111,271.26 (121,845.90) (0.61)
5,029.74 8,500.00 3,470.26 40.83% 6,803.06 (1,773.32) (26.07)
1,183.89 3,000.00 1,816.11 60.54% 2,654.53 (1,470.64) (55.40)
129.00 2,460.00 2,331.00 94.76% 764.86 (635.86) (83.13)
2,116.78 3,000.00 883.22 29.44% 2,289.13 (172.35) (7.53)
0.00 16,000.00 16,000.00 100.00% 0.00 0.00 0.00
51,632.09 54,000.00 2,367.91 4.39% 49,266.12 2,365.97 4.80
212,090.95 210,000.00 (2,090.95) (1.00)% 0.00 212,090.95 100.00
4,041.60 4,300.00 258.40 6.01% 3,702.25 339.35 9.17
14,378.64 18,300.00 3,921.36 21.43% 12,285.67 2,092.97 17.04
54,611.79 66,000.00 11,388.21 17.25% 55,279.84 (668.05) (1.21)
14,922.75 26,650.00 11,727.25 44.00% 16,370.88 (1,448.13) (8.85)
1,758.75 2,200.00 441.25 20.06% 1,308.85 449.90 34.37
4,924.94 9,000.00 4,075.06 45.28% 2,915.22 2,009.72 68.94
0.00 2,500.00 2,500.00 100.00% 1,583.63 (1,583.63) (100.00)
2,584.62 20,000.00 17,415.38 87.08% 12,991.83 (10,407.21) (80.11)
3,790.47 5,000.00 1,209.53 24.19% 2,799.95 990.52 35.38
4,352.81 25,000.00 20,647.19 82.59% 11,351.75 (6,998.94) (61.66)
5,439.65 15,200.00 9,760.35 64.21% 41,950.03 (36,510.38) (87.03)
3,048.73 10,000.00 6,951.27 69.51% 9,192.86 (6,144.13) (66.84)
0.00 8,000.00 8,000.00 100.00% 6,301.93 (6,301.93) (100.00)
78,216.48 130,000.00 51,783.52 39.83% 88,672.56 (10,456.08) (11.79)
1,473.66 5,500.00 4,026.34 73.21% 353.01 1,120.65 317.46
41,716.21 105,800.00 64,083.79 60.57% 29,633.69 12,082.52 40.77
12,287.59 22,200.00 9,912.41 44.65% 13,921.03 (1,633.44) (11.73)
6,060.95 8,700.00 2,639.05 30.33% 5,328.74 732.21 13.74
2,915.40 22,000.00 19,084.60 86.75% 1,511.88 1,403.52 92.83
16,555.49 23,020.00 6,464.51 28.08% 15,770.94 784.55 497
9,598.88 4,000.00 (5,598.88) (139.97)% 3,067.10 6,531.78 212.96
14,005.51 30,500.00 16,494.49 54.08% 24,389.63 (10,384.12) (42.58)
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Computer Software & Maintenance

Website Development & Maintenance

EPA ID# Verification Fee

CCC HazMat Plan (CUPA)

BAAQMD & Environmental Health Fees

Air Monitor Maintenance & Replacement
Maintenance -- Equipment

Central Garage Repairs

Central Garage Gasoline & Oil

Central Garage Tires

Service/Repair Fuel System Dispensers

Aerial Ladder & Pump Testing

Smog Inspections

Air Compressor Quarterly Service

Hydro Test SCBA & Oxy Cylinder

Tank Testing

Maintenance -- Building

Maintenance -- Grounds

Meetings & Travel Expenses

Employee Assistance Program

Medical - Pre-Emp Processing and Annual Exams
Ambulance Billing Administration Fees

Outside Attorney Fees

CCC County Tax Administration Fee

Professional Services

Professional Services - Labor Negotiator
Professional Services - Technology

Professional Services - Pre-Employment Investigations
Professional Services - Promotional Exams & Recruitme
Professional Services-OPEB Actuarial Valuation
Exterior Hazard Removal

Professional Services-Prop Tax Audit & Forecasting
Professional Services

Residential Fuels Mitigation and Home Hardening Grant
Testing Materials & Training Props

Career Development Classes

Moraga-Orinda Fire District

Statement of Revenues and Expenditures - General Fund Actual to Budget 202223
From 7/1/2022 Through 3/31/2023

6251
6252
6264
6265
6266
6269
6270
6271
6272
6273
6274
6275
6276
6278
6279
6280
6281
6282
6303
6309
6311
6312
6313
6316
6317
6318
6319
6320
6321
6322
6323
6326
6327
6353
6354
6357

Current Period Percent Budget Prior Year Current Prior Prior Year

Actual Budget $ Variance Remaining Period Actual Year Change % Change
101,997.13 92,300.00 (9,697.13) (10.51)% 72,133.65 29,863.48 41.40
5,292.00 5,292.00 0.00 0.00% 5,040.00 252.00 5.00
0.00 150.00 150.00 100.00% 150.00 (150.00) (100.00)
3,327.00 3,650.00 323.00 8.85% 2,977.00 350.00 11.76
0.00 900.00 900.00 100.00% 382.00 (382.00) (100.00)
0.00 800.00 800.00 100.00% 5,729.75 (5,729.75) (100.00)
45,961.92 114,800.00 68,838.08 59.96% 33,986.30 11,975.62 35.24
195,387.72 370,000.00 174,612.28 47.19% 106,997.48 88,390.24 82.61
66,334.45 90,000.00 23,665.55 26.30% 61,274.92 5,059.53 8.26
12,420.26 15,000.00 2,579.74 17.20% 16,528.86 (4,108.60) (24.86)
0.00 2,500.00 2,500.00 100.00% 2,285.80 (2,285.80) (100.00)
0.00 1,500.00 1,500.00 100.00% 0.00 0.00 0.00
250.00 500.00 250.00 50.00% 0.00 250.00 100.00
4,723.53 6,000.00 1,276.47 21.27% 0.00 4,723.53 100.00
21,437.12 30,000.00 8,562.88 28.54% 3,042.59 18,394.53 604.57
0.00 1,120.00 1,120.00 100.00% 0.00 0.00 0.00
76,210.31 117,000.00 40,789.69 34.86% 74,389.51 1,820.80 2.45
10,966.27 12,400.00 1,433.73 11.56% 6,065.97 4,900.30 80.78
1,123.15 1,500.00 376.85 25.12% 267.21 855.94 320.32
13,230.00 13,230.00 0.00 0.00% 13,230.00 0.00 0.00
2,727.20 30,000.00 27,272.80 90.91% 337.20 2,390.00 708.78
52,229.15 80,000.00 27,770.85 34.71% 47,670.15 4,559.00 9.56
106,629.14 275,000.00 168,370.86 61.23% 134,910.60 (28,281.46) (20.96)
188,031.00 215,000.00 26,969.00 12.54% 203,212.00 (15,181.00) (7.47)
16,987.89 56,500.00 39,512.11 69.93% 34,176.00 (17,188.11) (50.29)
2,190.00 10,000.00 7,810.00 78.10% 19,088.00 (16,898.00) (88.53)
166,515.37 245,000.00 78,484.63 32.03% 145,051.99 21,463.38 14.80
16,991.05 10,000.00 (6,991.05) (69.91)% 1,382.00 15,609.05 1,129.45
974.49 2,000.00 1,025.51 51.28% 0.00 974.49 100.00
2,500.00 8,000.00 5,500.00 68.75% 6,750.00 (4,250.00) (62.96)
12,618.09 35,000.00 22,381.91 63.95% 40,632.50 (28,014.41) (68.95)
7,200.00 7,350.00 150.00 2.04% 7,200.00 0.00 0.00
574.61 14,000.00 13,425.39 95.90% 0.00 574.61 100.00
52,923.20 50,000.00 (2,923.20) (5.85)% 0.00 52,923.20 100.00
20,899.39 40,000.00 19,100.61 47.75% 9,528.23 11,371.16 119.34
11,062.20 25,000.00 13,937.80 55.75% 7,630.46 3,431.74 44.97
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Training & Education Classes-Paramedic & EMT CE
District Sponsored Training-Mandated
Election Expense
Recruiting Costs
Strike Team Supplies
Community Emergency Response Team
Exercise Supplies/Maint.
Recognition Supplies
Other Special Departmental Exp
Public Education Supplies
LAFCO
Emergency Preparedness Expense
Misc. Services & Supplies
Fire Chief Contingency
Property & Liability Insurance
Bad Debt Expense

Total Operating Expense

Other Expense

Bank Fees
County Tax Collection Fees
Transfers to Other Funds

Total Other Expense

Total Expenditures

Excess of Revenues Over/ (Under) Expenditures

Moraga-Orinda Fire District

Statement of Revenues and Expenditures - General Fund Actual to Budget 202223
From 7/1/2022 Through 3/31/2023

6360
6361
6465
6470
6474
6475
6476
6478
6479
6480
6482
6484
6490
6491
6540
6666

7510
7530
7997

Current Period Percent Budget Prior Year Current Prior Prior Year

Actual Budget $ Variance Remaining Period Actual Year Change % Change
0.00 0.00 0.00 0.00% 2,219.00 (2,219.00) (100.00)
4,057.62 15,000.00 10,942.38 72.95% 1,316.86 2,740.76 208.13
30,043.22 32,000.00 1,956.78 6.11% 0.00 30,043.22 100.00
0.00 60,000.00 60,000.00 100.00% 20,000.00 (20,000.00) (100.00)
33,274.12 60,000.00 26,725.88 44.54% 47,893.11 (14,618.99) (30.52)
2,192.73 8,000.00 5,807.27 72.59% 2,291.86 (99.13) (4.33)
7,382.18 12,000.00 4,617.82 38.48% 7,501.36 (119.18) (1.59)
(246.66) 4,500.00 4,746.66 105.48% 211.98 (458.64) (216.36)
23,009.00 493,840.00 470,831.00 95.34% 196,404.41 (173,395.41) (88.28)
1,695.88 6,000.00 4,304.12 71.74% 2,362.33 (666.45) (28.21)
13,010.66 13,011.00 0.34 0.00% 12,637.38 373.28 2.95
11,454.48 11,000.00 (454.48) (4.13)% 9,078.69 2,375.79 26.17
5,672.31 85,500.00 79,827.69 93.37% 6,468.08 (795.77) (12.30)
19,890.95 100,000.00 80,109.05 80.11% 12,599.09 7,291.86 57.88
144,187.00 154,187.00 10,000.00 6.49% 122,917.00 21,270.00 17.30
0.00 0.00 0.00 0.00% 6,600.00 (6,600.00) (100.00)
2,084,204.50 3,897,360.00 1,813,155.50 46.52% 1,935,012.29 149,192.21 7.71
2,262.00 5,000.00 2,738.00 54.76% 4,808.44 (2,546.44) (52.96)
251.97 300.00 48.03 16.01% 253.89 (1.92) (0.76)
3,100,000.00 3,100,000.00 0.00 0.00% 0.00 3,100,000.00 ~100.00
3,102,513.97 3,105,300.00 2,786.03 0.09% 5,062.33 3,097,451.64 61,186.28
25,176,143.83 33,857,881.00 8,681,737.17 25.64% 22,051,345.88 3,124,797.95 1417
7,326,090.28 501,985.00 6,824,105.28 1,359.42% 7,415,920.83 (89,830.55) @.21)

Consent Agenda: Monthly Financial Report — March 2023

78



Moraga-Orinda Fire District
Statement of Revenues and Expenditures - Capital Projects Fund Actual to Budget - 22.23
From 7/1/2022 Through 3/31/2023

Current Period

Total Budget -

Total Budget

Percent Total
Budget Remaining

Actual Original Variance - Original - Original
Revenue
Taxes
Fire Flow Tax 4066 1,103,451.46 1,098,000.00 5,451.46 0.50%
Total Taxes 1,103,451.46 1,098,000.00 5,451.46 0.50%
Use of Money & Property
Investment Earnings 4181 6,130.15 2,000.00 4,130.15 206.51%
Total Use of Money & Property 6,130.15 2,000.00 4,130.15 206.51%
Intergovernmental Revenue
Misc State Aid/ Grants 4435 0.00 250,000.00 (250,000.00) (100.00)%
Total Intergovernmental Revenue 0.00 250,000.00 (250,000.00) (100.00)%
Charges for Service
Impact Mitigation Fees 4743 8,000.00 10,000.00 (2,000.00) (20.00)%
Total Charges for Service 8,000.00 10,000.00 (2,000.00) (20.00)%
Other Revenue
Other Revenue & Financing So... 4972 164,250.00 164,250.00 0.00 0.00%
Sale of Surplus Property 4980 15,221.10 0.00 15,221.10 0.00%
Transfers In 4999 3,100,000.00 3,100,000.00 0.00 0.00%
Total Other Revenue 3,279,471.10 3,264,250.00 15,221.10 0.47%
Total Revenue 4,397,052.71 4,624,250.00 (227,197.29) (4.91)%
Expenditures
Other Expense
Bank Fees 7510 65.00 200.00 135.00 67.50%
Fire Flow Tax Collection Fees 7531 11,651.88 14,000.00 2,348.12 16.77%
Apparatus/Vehicles-Fixed Asset... 7703 241,127.15 1,258,809.00 1,017,681.85 80.84%
Computer Equip & Software-Fix... 7704 164,250.00 164,250.00 0.00 0.00%
Buildings-Station #41-Fixed Ass... 7705 39,521.00 35,000.00 (4,521.00) (12.92)%
Buildings-Stations-Fixed Asset ... 7708 31,558.00 35,000.00 3,442.00 9.83%
Station 41 - Construction in Pro... 7712 7,000.00 1,000,000.00 993,000.00 99.30%
Operating Transfers Out 7999 321,546.10 321,570.00 23.90 0.01%
Total Other Expense 816,719.13 2,828,829.00 2,012,109.87 71.13%
Total Expenditures 816,719.13 2,828,829.00 2,012,109.87 71.13%
Excess of Revenues Over/ (Under) Ex... 3,580,333.58 1,795,421.00 1,784,912.58 99.41%
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Moraga-Orinda Fire District

Statement of Revenues and Expenditures - Debt Service Fund Actual to Budget - 22.23

Revenue
Use of Money & Property
Investment Earnings
Total Use of Money & Property
Other Revenue
Transfers In
Total Other Revenue
Total Revenue

Expenditures
Other Expense
Pension Obligation Bond
Principal Payment

Pension Obligation Bond
Interest Payment

Lease Agreement Station 43
Principal
Lease Agreement Station 43
Interest
Transfers to Other Funds
Total Other Expense
Total Expenditures

Excess of Revenues Over/ (Under)
Expenditures

4181

4999

7900

7901

7906

7907

7997

Current Period

From 7/1/2022 Through 3/31/2023

Total Budget $

Total Budget $

Percent Total
Budget Remaining

Actual - Original Variance - Original - Original
1,072.59 0.00 1,072.59 0.00%
1,072.59 0.00 1,072.59 0.00%

321,546.10 321,570.00 (23.90) (0.01)%

321,546.10 321,570.00 (23.90) (0.01)%

322,618.69 321,570.00 1,048.69 0.33%

1,645,000.00 1,645,000.00 0.00 0.00%

42,934.76 42,935.00 0.24 0.00%

267,000.00 267,000.00 0.00 0.00%

54,546.10 54,570.00 23.90 0.04%

1,749.67 0.00 (1,749.67) 0.00%
2,011,230.53 2,009,505.00 (1,725.53) (0.09)%
2,011,230.53 2,009,505.00 (1,725.53) (0.09)%

(1,688,611.84) (1,687,935.00) (676.84) 0.04%
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Moraga-Orinda Fire District
Statement of Revenues and Expenditures - Tunnel East Bay Hills Actual to Budget - 22.23
From 7/1/2022 Through 3/31/2023

Current Period

Total Budget -

Total Budget

Percent Total
Budget Remaining

Actual Original Variance - Original - Original
Revenue
Intergovernmental Revenue
Misc State Aid/ Grants 4435 116,690.82 3,360,000.00 (3,243,309.18) (96.53)%
Total Intergovernmental Revenue 116,690.82 3,360,000.00 (3,243,309.18) (96.53)%
Total Revenue 116,690.82 3,360,000.00 (3,243,309.18) (96.53)%
Expenditures
Salaries & Benefits
Temporary Salaries 5013 0.00 100,000.00 100,000.00 100.00%
Payroll Taxes -FICA,SUI 5042 0.00 6,250.00 6,250.00 100.00%
Total Salaries & Benefits 0.00 106,250.00 106,250.00 100.00%
Operating Expense
Professional Services 6317 155,189.18 500,000.00 344,810.82 68.96%
Exterior Hazard Removal 6323 13,083.46 2,000,000.00 1,986,916.54 99.35%
Exterior Hazard Removal - Mec... 6324 0.00 391,819.00 391,819.00 100.00%
Public Education Supplies 6480 0.00 1,931.00 1,931.00 100.00%
Total Operating Expense 168,272.64 2,893,750.00 2,725,477.36 94.18%
Total Expenditures 168,272.64 3,000,000.00 2,831,727.36 94.39%
Excess of Revenues Over/ (Under) Ex... (51,581.82) 360,000.00 (411,581.82) (114.33)%
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Moraga-QOrinda Fire District

TO: Board of Directors

FROM: Dave Winnacker, Fire Chief

DATE: April 19, 2023

SUBJECT: Item 9.5 Establish an Ad Hoc Investment Committee and Appoint
Director Hasler and Direct Jorgens to Serve on the Ad Hoc Investment
Committee

BACKGROUND

At the March 15, 2023 board meeting, the Board directed the formation of an Ad Hoc Investment
Committee (Committee). The purpose of the Committee is to explore opportunities for direct investment
options through the County treasury and to communicate with Staff regarding investments. District
Counsel recommended the Committee develop an investment policy similar to the Board's policies about
other kinds of investments to bring back to the full Board. During the March 15, 2023 board meeting,
Directors Greg Hasler and Craig Jorgens accepted the nominations to serve on the Committee.

RECOMMENDATION
Staff Recommendation: 1) Establish an Ad Hoc Investment Committee; 2) Appoint Director Hasler and
Director Jorgens to serve on the Ad Hoc Investment Committee

Item 9.5
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Moraga-QOrinda Fire District

TO: Board of Directors

FROM: Gloriann Sasser, Administrative Services Director

DATE: April 19, 2023

SUBJECT: Item 9.6 Authorize Establishment of Fire Risk Reduction Grant Special

Revenue Fund; Authorize FY2023 Fire Risk Reduction Grant Special
Revenue Fund Budget Adjustment Revenue Increase in the Amount of
$60,000; Authorize FY2023 Fire Risk Reduction Grant Special Revenue
Fund Budget Adjustment Expenditure Increase in the Amount of $60,000;
Authorize FY2023 General Fund Budget Adjustment Revenue Decrease
in the Amount of $60,000; Authorize FY2023 General Fund Expenditure
Budget Adjustment Decrease in the Amount of $60,000

BACKGROUND

At the February 22, 2023 special Board meeting, the Board authorized acceptance of a Grant Subaward
from the California Governor's Office of Emergency Services in the Amount of $800,000 (Attachment A.)
The purpose of the grant is a three-year pilot program for two Wildland Fire Specialists to work with
residents to mitigate fire risk. At the February 22, 2023 special Board meeting, the Board also authorized
FY2023 General Fund revenue and expenditures budget adjustments in the amount of $60,000 to
account for the FY2023 grant financial activity. On March 23, 2023, the District received payment-in-full
from the State for the grant in the amount of $800,000.

At the March 15, 2023 Board meeting, the Board directed staff to remove grant activity from the General
Fund. Staff reviewed the status of all grants. There is one grant budgeted in the General Fund that will
go beyond June 30, 2023 which is the grant to fund two Wildland Fire Specialist positions to mitigate fire
risk. As a result, it is necessary to establish a new fund and authorize budget adjustments for the grant
financial activity.

FY2023 FIRE RISK REDUCTION GRANT SPECIAL REVENUE FUND BUDGET ADJUSTMENTS
The District hired one new Fuels Mitigation Specialist and is in the process of hiring for the second
position. Therefore FY2023 Fire Risk Reduction Grant Special Revenue Fund Budget Adjustments are
necessary as follows:

¢ Increase State Grants revenue $60,000

¢ Increase Expenditures $60,000

FY2023 GENERAL FUND BUDGET ADJUSTMENTS
Accounting for the financial activity of the grant needs to be removed from the General Fund. Therefore
FY2023 General Fund budget adjustments are necessary as follows:

o Decrease State Grants revenue $60,000

o Decrease expenditures $60,000

RECOMMENDATION
Staff Recommendation: Authorize Establishment of Fire Risk Reduction Grant Special Revenue Fund;

Item 9.6



Authorize FY2023 Fire Risk Reduction Grant Special Revenue Fund Budget Adjustment Revenue
Increase in the Amount of $60,000; Authorize FY2023 Fire Risk Reduction Grant Special Istvenue Fund
Budget Adjustment Expenditure Increase in the Amount of $60,000; Authorize FY2023 General Fund
Budget Adjustment Revenue Decrease in the Amount of $60,000; Authorize FY2023 General Fund
Expenditure Budget Adjustment Decrease in the Amount of $60,000

ATTACHMENT

Attachment A: Grant Subaward Moraga-Orinda Fire District

Item 9.6


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1875373/2-236_Pass_Through_Grant_Subaward-Moraga-Orinda_Fire_District__002_.pdf
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Cal OES

GOVERNOR’S OFFICE
OF EMERGENCY SERVICES

Pass Through Grant Subaward
Information and Instructions

GRANT SUBAWARD NUMBER: This section will be completed by Cal OES.

SUBRECIPIENT: The Subrecipient is the unit of government or community based organization (CBO) that will
have legal responsibility for these grant funds (e.g. County of Alameda, City of Fresno or Women's Place of
Merced).

IMPLEMENTING AGENCY: Enter the complete name of the agency responsible for the day-to-day operation of
the grant (e.g. Sheriff, Police Department, or Department of Public Works). If the Implementing Agency is the
same as the Subrecipient, enter the same title again.

PAYMENT ADDRESS: Enter the address payment should be mailed to, including nine-digit zip code.

GRANT SUBAWARD PERFORMANCE PERIOD Enfer beginning and ending dates of the performance period for
the Grant Subaward. (mm/dd/yyyy)

PURPOSE: This section will be completed by Cal OES.

FUND ALLOCATION, AUTHORITY, AND GRANT SUBAWARD TOTAL: This section will be completed by Cal OES.
CERTIFICATION: This section will be completed by Cal OES.

CA PUBLIC RECORDS ACT REQUEST: This section will be completed by Cal OES.

. AUTHORIZED SIGNER: Provie the name, title, and signature of the person who is vested with the authority to

enter info this Grant Subaward, and has the approval of the City/County Financial Officer, City Manager,
County Administrator, Governing Board Chair, or other Approving Body.

Pass Through Grant Subaward — Cal OES 2-236 (Revised 6/2022)
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Cal OES

GOVERNOR’S OFFICE
OF EMERGENCY SERVICES

Pass Through Grant Subaward

| 1. PASS THROUGH GRANT SUBAWARD #: | L12022-008

The California Governor's Office of Emergency Services (Cal OES) hereby makes a Grant Subaward of funds to the
following:

2. suBrecipient: Moraga-Orinda Fire District

3. IMPLEMENTING AGency: Moraga-Orinda Fire District

4. PAYMENT MAILING ADDREss: | 280 Moraga Way Moraga 94556-1115

(Street) (City) (Zip+4)

5. GRANT SUBAWARD PERFORMANCE PERioD: //1/22 through 6/30/24

6. PURPOSE:

For a three-year pilot program for two Wildland Fire Specialist to work with residents to mitigate fire
risk.
Service Location: 18902

7. FUND ALLOCATION, AUTHORITY, AND GRANT SUBAWARD TOTAL:

S0l AL Auﬂ]oriz.ing Chapter | Statutes L) Provision Total Award
Year Source Legislation Number
FY22 |Genewifund| AB 179 249 2022 |0690-101-0001 |CS 19.56 $800,000

8. CERTIFICATION: | hereby certify | am vested with the authority to enter into this Grant Subaward, and have the
approval of the City/County Financial Officer, City Manager, County Administrator, Governing Board Chair, or other
Approving Body. The Subrecipient certifies that all funds received pursuant to this agreement will be spent
exclusively on/for activities specified in the purpose section above in the Grant Subaward. The Subrecipient agrees
to administer the Grant Subaward in accordance with all applicable state and federal laws.

9. CA PUBLIC RECORD ACT REQUEST: Grant Subaward applications/awards are subject to the California Public Records
Act, Government Code section 6250 et seq. Do not put any personally identifiable information or private information
on this application. If you believe that any of the information you are putting on this application is exempt from the
Public Records Act, please attach a statement that indicates what portions of the application and the basis for the
exemption. Your statement that the information is not subject to the Public Records Act will not guarantee that the
information will not be disclosed.

10. AUTHORIZED SIGNER:

Name: Title:

Signature: Date:

| (FOR CAL OES USE ONLY)

| hereby certify upon my personal knowledge that budgeted funds are available for the Grant Subaward performance
period and purposes of this expenditure stated above.

Cal OES Fiscal Officer Date Cal OES Director or Designee Date

Pass Through Grant Subaward — Cal OES 2-236 (Revised 6/2022)
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Moraga-QOrinda Fire District

TO: Board of Directors

FROM: Gloriann Sasser, Administrative Services Director

DATE: April 19, 2023

SUBJECT: Item 10.1 Adopt Resolution 23-08 Approving a Policy Against Use of the

Moraga-Orinda Fire Protection District Public Facilities Financing
Corporation Policy

BACKGROUND

At the March 2023 Board meeting, the Board discussed possible dissolution of the Moraga-Orinda Fire
Protection District Public Facilities Financing Corporation (Financing Corporation.) Dissolution of the
Financing Corporation would require early pay-off of debt issued in 2016 to pay for Station 43
constructions costs. The debt was issued for a 15-year term with a fixed interest rate of 2.14% and the
outstanding balance is $2,350,000 as of June 30, 2023. The Board decided to keep the debt and
maintain the Financing Corporation.

The Board directed staff to bring a future agenda item to adopt a policy to prohibit future use of the
Financing Corporation. A resolution (Attachment A) and policy (Attachment B) were developed for board
adoption.

RECOMMENDATION

Staff Recommendation: 1) Discuss; 2) Deliberate; 3) Adopt Resolution 23-08 Approving a Prehibitien
Policy Against Use of the Moraga-Orinda Fire Protection District Public Facilities Financing Corporation
Policy

ATTACHMENT

Attachment A Resolution 23-08 Policy Against Use of the Public Facilities Financing Corporation
Resolution v2 - redlined

Attachment A Resolution 23-08 Policy Against Use of the Public Facilities Financing Corporation
Resolution v2 - Final.docx

Attachment B Policy 22 Policy Against Use of the Public Facilities Financing Corporation v2.1 redlined
Attachment B Policy 22 Policy Against Use of the Public Facilities Financing Corporation v2.1 Final.docx
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1894885/Attachment_A_Resolution_23-08_Policy_Against_Use_of_the_Public_Facilities_Financing_Corporation_Resolution_v2_-_redlined.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1894847/Attachment_A_Resolution_23-08_Policy_Against_Use_of_the_Public_Facilities_Financing_Corporation_Resolution_v2_-_Final.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1894888/Attachment_B__Policy_22_Policy_Against_Use_of_the_Public_Facilities_Financing_Corporation_v2_-_redlined.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1894849/Attachment_B__Policy_22_Policy_Against_Use_of_the_Public_Facilities_Financing_Corporation_v2.1_Final.pdf

RESOLUTION NO. 23-08

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE
MORAGA-ORINDA FIRE PROTECTION DISTRICT
APPROVING A POLICYROHIBITON AGAINST USE OF THE PUBLIC FACILITIES
FINANCING CORPORATION POLICY

WHEREAS, On March 16, 2016 the Board of Directors (“Board”) of the Moraga-Orinda
Fire Protection District (“District”) established the Moraga-Orinda Fire Protection District Public
Facilities Financing Corporation (“Financing Corporation”);

WHEREAS, the purpose of the Financing Corporation is to provide assistance to the
District in financing the acquisition, construction and improvement of public buildings, works
and equipment for the District, together with site development, landscaping, utilities, furnishings
and appurtenance and related facilities;

WHEREAS, on May 1, 2016 the Financing Corporation was used to issue a
Lease/Purchase Agreement in the amount of $4,069,000 at a fixed interest rate of 2.14% with the
proceeds used to fund the project costs for the construction of Fire Station 43 in Orinda, CA;

WHEREAS, the Board does not desire to engage inwant future use of the Financing
Corporation;

NOW THEREFORE, the Board does hereby resolve that the Policyrehibition Against Use
of the Public Facilities Financing Corporation Policy attached hereto as Attachment A, is hereby
adopted.

PASSED, APPROVED AND ADOPTED this 19th day of April 2023 at the regular
meeting of the District Board held at 22 Orinda Way, Orinda, California 94563, on a motion made
by Director _, seconded by Director _, and duly carried with the following roll call vote:

AYES:
NOES:
ABSENT:

ABSTAIN:

RESOLUTION 2023-03



RESOLUTION NO. 23-08

ATTEST:

John Jex, President
Board of Directors

I certify that this is a full, true, and correct copy of the original document, which is on file in my
office, was passed and adopted by the Moraga-Orinda Fire District on the date shown.

ATTEST:

Marcia Holbrook
District Secretary/District Clerk

RESOLUTION 2023-03



RESOLUTION NO. 23-08

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE
MORAGA-ORINDA FIRE PROTECTION DISTRICT
APPROVING A POLICY AGAINST USE OF THE PUBLIC FACILITIES FINANCING
CORPORATION POLICY

WHEREAS, On March 16, 2016 the Board of Directors (“Board”) of the Moraga-Orinda
Fire Protection District (“District”) established the Moraga-Orinda Fire Protection District Public
Facilities Financing Corporation (“Financing Corporation”);

WHEREAS, the purpose of the Financing Corporation is to provide assistance to the
District in financing the acquisition, construction and improvement of public buildings, works
and equipment for the District, together with site development, landscaping, utilities, furnishings
and appurtenance and related facilities;

WHEREAS, on May 1, 2016 the Financing Corporation was used to issue a
Lease/Purchase Agreement in the amount of $4,069,000 at a fixed interest rate of 2.14% with the
proceeds used to fund the project costs for the construction of Fire Station 43 in Orinda, CA;

WHEREAS, the Board does not desire to engage in future use of the Financing
Corporation;

NOW THEREFORE, the Board does hereby resolve that the Policy Against Use of the
Public Facilities Financing Corporation Policy attached hereto as Attachment A, is hereby adopted.

PASSED, APPROVED AND ADOPTED this 19th day of April 2023 at the regular
meeting of the District Board held at 22 Orinda Way, Orinda, California 94563, on a motion made
by Director _, seconded by Director _, and duly carried with the following roll call vote:

AYES:
NOES:
ABSENT:

ABSTAIN:

RESOLUTION 2023-03
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RESOLUTION NO. 23-08

ATTEST:

John Jex, President
Board of Directors

I certify that this is a full, true, and correct copy of the original document, which is on file in my
office, was passed and adopted by the Moraga-Orinda Fire District on the date shown.

ATTEST:

Marcia Holbrook
District Secretary/District Clerk

RESOLUTION 2023-03
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Approved: April 19, 2023
Ordinance: None
Resolution: 23-08

MORAGA-ORINDA FIRE DISTRICT
DISTRICT POLICY
22

PROHIBIHON-POLICY AGAINST USE OF THE
PUBLIC FACILITIES FINANCING CORPORATION

PURPOSE:

The Moraga-Orinda Fire District Policyrehibitien Against Use of the Public Facilities Financing
Corporation has been developed to prevent future issuances of debt using the Public Facilities
Financing Corporation.

POLICY:

It is the policy Hse-of the Moraga-Orinda Fire Protection District_that the Moraga-Orinda Fire
Protection District -Public Facilities Financing Corporation not be used to issue debt or engage in
any furtherether public financings-is-prehibited.

MORAGA-ORINDA FIRE DISTRICT PAGE1OF 1 DISTRICT POLICY 21



Approved: April 19, 2023
Ordinance: None
Resolution: 23-08

MORAGA-ORINDA FIRE DISTRICT
DISTRICT POLICY
22

POLICY AGAINST USE OF THE
PUBLIC FACILITIES FINANCING CORPORATION

PURPOSE:
The Moraga-Orinda Fire District Policy Against Use of the Public Facilities Financing Corporation
has been developed to prevent future issuances of debt using the Public Facilities Financing
Corporation.

POLICY:
Itis the policy of the Moraga-Orinda Fire Protection District that the Moraga-Orinda Fire Protection

District Public Facilities Financing Corporation not be used to issue debt or engage in any further
public financings.

MORAGA-ORINDA FIRE DISTRICT PAGE10OF 1 DISTRICT POLICY 21
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Moraga-QOrinda Fire District

TO: Board of Directors

FROM: Gloriann Sasser, Administrative Services Director

DATE: April 19, 2023

SUBJECT: Item 10.2 Quarter Three Financial Update and Budget Review FY2023
BACKGROUND

The third quarter financial update and budget review has been prepared. Current financial reports for the
period July 1, 2022 through March 31, 2023 are attached (Attachment A.) The financial reports contain
updated revenue and expenditure projections for the current fiscal year.

The original budget adopted in June 2022 reflected a General Fund surplus of $260K. The mid-year
budget review process was completed in February 2023. The Budget was amended during the mid-year
budget review and reflects a General Fund amended budget surplus of $502K.

Based on updated revenue and expenditure projections through quarter three, updated projections are
as follows: General Fund surplus $694K, Capital Projects Fund surplus $2.9M, Debt Service Fund deficit
$1.7M and Tunnel East Bay Hills Fuel Break Special Revenue Fund surplus $51K.

Actual Results Through Quarter Three - General Fund Revenue

Total General Fund revenue for FY2023 is projected to be less than budget $227K. The District
budgeted total General Fund revenue of $34.4M and projected actual revenue is $34.1M. The District's
most important revenue source of property tax revenue is projected to exceed budget $24K. The current
year projection for property tax revenue in the General Fund is $3.5M or 12.8% more than the amount
received in the prior fiscal year ($27.2M)

Ambulance service revenue, the next most important source of revenue, is expected less than budget
$356K. Revenue is projected less than budget primarily due to increased write offs of Medicare, Medi-
Cal and uncollectible accounts. Ambulance transports are as follows:

Ambulance . Total to
Transports July Aug Sept Oct Nov Dec|Jan |Feb |March |AprillMayJune Date
FY2023 |156 132 140 141 137 175/176| 118 1,175

FY2022 |140 152 144 141 114 148 |149 126 | 146 160| 147|168 1,735
FY2021 |110 117 118 119 108 135|133 123 |155 130 (129 |131 1,508
FY2020 |144 152 141 148 145 175|160 143 |131 77 197 131 1,644
FY2019 139 163 145 184 144 162 |150 145|170 155 148 |127 1,832
FY2018 117 130 129 149 128 157 |174 150 |180 153 161|120 1,748

Charges for fire prevention services/plan reviews/administrative citations are projected to exceed budget
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$12K.

o2
Strike team cost recovery revenue is projected to meet budget ($1.3M.) This projected revenue is

partially offset by strike team overtime expenditures. Strike team cost recovery revenue is volatile and
fluctuates annually as follows:

Strike Team Cost Strike Team  (Strike Team Strike Team Net in Long
. Recovery Revenue  |Overtime Net Range Financial Forecast

Fiscal Year

2023 projected  |$1,337,000 $900,000  |$437,000 $200,000 (FY2024 and
ongoing)

2022 1,699,926 851,490 848,436 500,000

2021 3,372,112 1,530,636 1,841,476

2020 424,783 263,608 161,175

2019 849,879 469,948 379,931

2018 1,143,841 701,322 442,519

2017 538,580 333,095 205,485

Actual Results Through Quarter Three — General Fund Expenditures

Total District General Fund expenditures for FY2023 are projected to be less than budget $419K.
Notable General Fund expenditures are discussed as follows:

e Permanent salaries are projected less than budget $33K primarily due to position vacancies

e Overtime is projected less than budget $150K

o Strike team overtime is projected to meet budget. Of note, these costs are reimbursed by the
state.

e Retirement contributions are projected less than budget $95K

e The budget includes $367K for the OPEB trust pre-funding contribution for retiree health benefits
which was approved by the Board in February 2023 and completed in March 2023. Annual OPEB
contributions have occurred as follows:

Fiscal Year OPEB Contribution

2023 $366,640
2022 303,906
2021 331,633
2020 559,108
2019 407,733
2018 374,000
2017 256,000
2016 94,000
2015 (Inception) 84,000

e The budget includes a pension rate stabilization trust contribution of $2.1M which was approved by
the Board in February 2023 and completed in March 2023. Annual contributions have occurred as

follows:
Pension Trust
Fiscal Year Contribution
2023 projected $2,108,577
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2022 2,362,470

2021 1,562,792 oe
2020 1,023,850

2019 1,100,000

2018 374,000

2017 (Inception) 300,000

o Operating expenses are projected less than budget $37K primarily due to outside attorney fees
trending less than budget.

e The budget includes a transfer out of the General Fund to the Capital Projects Fund in the amount
of $3.1M to accumulate funds in the Capital Projects Fund to pay for the future Station
41/Administration rebuild project. The transfer was approved by the Board and completed in
February 2023.

After quarter three, the General Fund is projected to end the year with a surplus of $694K, which is more
than the budgeted surplus of $502K.

Leave Usage

Leave usage through quarter three of the fiscal year compared to quarter three of prior fiscal years is as
follows:

FY2023 23,282 (12% less than FY2022 and 23% higher than FY2021)
FY2022 26,456 hours used
FY2021 18,951 hours used
FY2020 15,457 hours used
FY2019 20,058 hours used

Fund Balance Policy

The District’s fund balance policy states the District will maintain a minimum fund balance of unrestricted
fund balance in the General Fund of at least 17% of budgeted General Fund revenue at fiscal year-end
with a long-term goal of achieving a 50% year-end General Fund balance. The General Fund balance at
June 30, 2022 was 49.7% of budgeted General Fund revenue. Fund balance at June 30, 2023 is
projected to be 46.3% of budgeted General Fund revenue.

Present Situation Through Quarter Three - Capital Projects Fund Revenue and Expenditures

The Capital Projects Fund has a projected surplus of $2.9M primarily due to the transfer from the
General Fund in the amount of $3.1M. Fire flow tax revenue has been received and exceeds budget
$5K. Planned capital expenditures are within budget. The FY2023 Budget includes $1M for phase 1 of
the Station 41/Administration Rebuild project and projected expenditures for this project are $7K.

Present Situation Through Quarter Three - Debt Service Fund Revenue and Expenditures

The Debt Service Fund Budget projected a deficit of $1.7M due to planned use of debt service reserves
for the final pension obligation bond payment. The pension obligation bonds were paid-in-full on July 1,
2022. The District has one outstanding debt issuance which was used to pay for Station 43 construction.
Actual results are trending appropriately.

Present Situation Through Quarter Three — Tunnel East Bay Hills Fuel Break Special Revenue
Fund Revenue and Expenditures
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In December 2021 the Board authorized the execution of the California Department of Forestry and Fire
Protection Tunnel East Bay Hills Fuel Break Grant in the amount of $6,380,563. Projasted FY2023
expenditures total $422K. The grant includes a 12% administrative fee which will result in projected fund
balance of $68K at June 30, 2023.

Cash Flow Analysis

The District began the fiscal year on July 1, 2022 with $18.7M in cash and investments. The latest major
cash inflow occurred in December 2022 when the District received a cash payment from the County for
property tax payments ($16.4M.) Total cash and investments balance as of March 31, 2023 was $15.2M.
As of March 31, 2023, the balance outstanding from the State for strike team activity was $0, for the
Tunnel East Bay Hills Fuel Break was $117K and for the Pinehurst Fuel Break was $84K. The District did
not utilize the Teeter Plan in FY2023.

RECOMMENDATION
Staff Recommendation: 1) Information Only

ATTACHMENT

Attachment A - Quarter Three Financial Update.pdf
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Moraga-Orinda Fire District
General Fund
Statement of Revenues and Expenditures

July 1, 2022 through March 31, 2023

Revenue
Taxes
Property Tax-Current Secured
Property Tax-Supplemental
Property Tax-Unitary
Property Tax-Curr Unsecured
Prop Tax- Prior Secured
Prop Tax-Prior Supplement
Prop Tax Prior Unsecured
Total Property Taxes
Investment Earnings
Intergovernmental Revenue
Homeowners Relief Tax
State Grants
Federal Grants
Other/In Lieu of Taxes
Measure H-Emerg Med Ser Subsid
Total Intergovernmental Revenue
Charges for Service
Permits
Plan Review
Inspection Fees
Weed Abatement Charges
Reports/ Photocopies
Other Charges for Service
Administrative Citations
Total Charges for Service
Charges for Service-Ambulance
Ambulance Service Fees
Ambulance Write Offs
Ambulance Collection Recovery
Ground Emergency Medical
Total Ambulance
Other Revenue
Strike Team Cost Recovery
Other Revenue-Misc.
Misc Rebates & Refunds
Sale of Surplus Property
Transfer In
Total Other Revenue
Total Revenue

Projected

Current Amended Actual FY Projected

Period Actual Budget 2023 Variance
$29,435,206 $29,435,206 $29,435,206 SO
205,362 300,000 300,000 0
301,461 301,461 301,461 0
728,213 805,429 805,429 0
(95,133) (100,000) (95,133) 4,867
(55,769) (75,000) (55,769) 19,231
(4,840) (10,000) (10,000) 0
30,514,500 30,657,096 30,681,194 24,098
66,960 50,000 150,000 100,000
72,011 147,000 147,000 0
425,572 405,572 (20,000)
28,800 28,800 0
986 986 986 0
85,248 85,248 0
72,997 687,606 667,606 (20,000)
4,494 4,000 5,500 1,500
90,430 132,816 135,000 2,184
7,470 7,162 8,000 838
3,000 3,000 3,000
363 350 400 50
12,637 4,000 13,000 9,000
31,918 40,000 35,000 (5,000)
150,312 188,328 199,900 11,572
1,016,749 1,804,172 1,525,000 (279,172)
(333,288) (320,000) (400,000) (80,000)
2,260 354 3,000 2,646
(12,689) (50,000) (50,000) 0
673,032 1,434,526 1,078,000 (356,526)
1,006,319 1,337,000 1,337,000 0
10,823 1,000 10,823 9,823
2,510 2,000 3,500 1,500
3,031 560 3,031 2,471
1,750 1,750 1,750 0
1,024,433 1,342,310 1,356,104 13,794
32,502,234 34,359,866 34,132,804 (227,062)
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Moraga-Orinda Fire District

General Fund
Statement of Revenues and Expenditures

July 1, 2022 through March 31, 2023

Expenditures
Salaries & Benefits

Permanent Salaries
Temporary Salaries
Overtime

Deferred Compensation/RHSA
Overtime - Strike Team
Contract Services

Worker's Compensation
Payroll Taxes -FICA,SUI
Payroll Processing Fees
Retirement Contributions
Health Insurance
Employee's-Health Insurance
Retiree Health Insurance
Retiree-Health Insurance
Unemployment Insurance
Retiree-Health OPEB

Vision Insurance

Pension Rate Stabilization
Workers' Compensation

Total Salaries & Benefits
Operating Expense

Office Supplies

Postage

Books & Periodicals

Printer Ink Cartridges
Telephone/Communication
Dispatch/Comm Center Services
Utilities- Sewer
Utilities-Garbage

Utilities-PG&E

Utilities-Water

Utilities-Medical Waste

Small Tools & Instruments
Minor Equipment/Furniture
Computer Equipment & Supplies
Gas Power Chain Saw/Other

Fire Trail Grading

Fire Fighting Equipment &

Fire Fighting EQuipment-Hoses &
Fire Fighting Equipment-Class A

Projected

Current Amended Actual FY Projected

Period Actual Budget 2023 Variance
8,087,062 11,033,152 11,000,000 33,152
62,138 90,000 90,000 0
1,880,360 2,750,000 2,600,000 150,000
84,351 175,000 125,000 50,000
651,392 900,000 900,000 0
76,493 150,000 145,000 5,000
(203,530) (235,000) (235,000) 0
150,923 211,296 210,000 1,296
12,702 25,000 25,000 0
4,213,770 5,819,552 5,725,000 94,552
1,192,765 1,656,000 1,630,000 26,000
(162,856) (221,000) (221,000) 0
863,534 1,200,000 1,185,000 15,000
(255,939) (325,000) (332,000) 7,000
2,946 5,000 5,000 0
366,640 366,640 366,640 0
13,030 19,248 19,248 0
2,108,577 2,108,577 2,108,577 0
845,067 1,126,756 1,126,756 0
19,989,425 26,855,221 26,473,221 382,000
5,030 8,500 8,500 0
1,184 3,000 3,000 0
129 2,460 2,460 0
2,117 3,000 3,000 0
51,632 70,000 70,000 0
212,091 210,000 212,091 (2,091)
4,042 4,300 4,042 258
14,379 18,300 18,300 0
54,612 66,000 66,000 0
14,923 26,650 26,650 0
1,759 2,200 2,200 0
4,925 9,000 9,000 0
2,500 2,500 0
2,585 20,000 20,000 0
3,791 5,000 5,000 0
4,353 25,000 25,000 0
5,440 15,200 15,200 0
3,049 10,000 10,000 0
8,000 8,000 0
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Moraga-Orinda Fire District
General Fund
Statement of Revenues and Expenditures
July 1, 2022 through March 31, 2023

Projected
Current Amended Actual FY Projected
Period Actual Budget 2023 Variance
Medical & Lab Supplies 78,216 130,000 130,000 0
Food Supplies 1,474 5,500 5,500 0
Safety Clothing & Personal 41,717 105,800 105,800 0
Household Expense 12,288 22,200 22,200 0
Household Expense-Linen 6,061 8,700 8,700 0
Public & Legal Notices 2,915 22,000 22,000 0
Dues, Memberships & 16,555 23,020 23,020 0
EMT/Paramedic Licensure Fees 9,599 4,000 11,000 (7,000)
Rent & Leases (Equipment) 14,006 30,500 30,500 0
Computer Software 101,997 92,300 105,000 (12,700)
Website Development & Mtc 5,292 5,292 5,292 0
EPA ID# Verification Fee 150 150 0
CCC HazMat Plan (CUPA) 3,327 3,650 3,327 323
BAAQMD & Environmental 900 900 0
Air Monitor Maintenance 800 800 0
Maintenance -- EQquipment 45,962 114,800 114,800 0
Central Garage Repairs 195,388 370,000 370,000 0
Central Garage Gasoline & QOil 66,334 90,000 90,000 0
Central Garage Tires 12,420 15,000 15,000 0
Service/Repair Fuel System 2,500 2,500 0
Aerial Ladder & Pump Testing 1,500 1,500 0
Smog Inspections 250 500 500 0
Air Compressor Quarterly 4,724 6,000 6,000 0
Hydro Test SCBA & Oxy Cylinder 21,437 30,000 30,000 0
Tank Testing 1,120 1,120 0
Maintenance -- Building 76,210 117,000 117,000 0
Maintenance -- Grounds 10,966 12,400 12,400 0
Meetings & Travel Expenses 1,123 1,500 1,500 0
Employee Assistance Program 13,230 13,230 13,230 0
Medical - Pre-Emp Processing 2,727 30,000 30,000 0
Ambulance Billing 52,230 80,000 80,000 0
Outside Attorney Fees 106,629 275,000 225,000 50,000
CCC County Tax Administration 188,031 215,000 188,031 26,969
Professional Services 16,988 56,500 56,500 0
Prof - Labor Negotiator 2,190 10,000 10,000 0
Prof Services - Technology 166,515 245,000 245,000 0
Prof Services - Pre-Employment 16,991 10,000 25,000 (15,000)
Prof Services - Promotional 974 2,000 2,000 0
Prof Services - OPEB 2,500 8,000 2,500 5,500
Exterior Hazard Removal 12,618 35,000 35,000 0
Professional Services-Prop Tax 7,200 7,350 7,200 150
Professional Services 575 14,000 14,000 0
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Moraga-Orinda Fire District
General Fund
Statement of Revenues and Expenditures

July 1, 2022 through March 31, 2023

Projected
Current Amended Actual FY Projected
Period Actual Budget 2023 Variance
Home Hardening Grants 52,923 50,000 60,000 (10,000)
Testing Materials & Training 20,899 40,000 40,000 0
Career Development Classes 11,062 25,000 25,000 0
District Sponsored Training- 4,058 15,000 15,000 0
Election Expense 30,043 32,000 30,043 1,957
Recruiting Costs 60,000 60,000 0
Strike Team Supplies 33,274 60,000 60,000 0
Community Emergency 2,192 8,000 8,000 0
Exercise Supplies/Maint. 7,382 12,000 12,000 0
Recognition Supplies (247) 4,500 4,500 0
Other Special Departmental Exp 23,009 493,840 493,840 0
Public Education Supplies 1,695 6,000 6,000 0
LAFCO 13,011 13,011 13,011 0
Emergency Preparedness 11,454 11,000 12,000 (1,000)
Misc. Services & Supplies 5,672 85,500 85,500 0
Fire Chief Contingency 19,891 100,000 100,000 0
Property & Liability Insurance 144,187 154,187 154,187 0
Total Operating Expense 2,084,205 3,897,360 3,859,994 37,366
Bank Fees 2,262 5,000 5,000 0
County Tax Collection Fees 252 300 300 0
Transfer to Capital Projects Fund 3,100,000 3,100,000 3,100,000 0
Total Other Expense 3,102,514 3,105,300 3,105,300 0
Total Expenditures 25,176,144 33,857,881 33,438,515 419,366
Excess of Revenues Over Exp $7,326,090 $501,985 694,289 $192,304
Fund Balance Unassigned July 1, 2022 15,105,887
Fund Balance Unassigned Projected June 30, 2023 $15,800,176
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Statement of Revenues and Expenditures
July 1, 2022 through March 31, 2023

Revenue
Fire Flow Tax
Investment Earnings
Impact Mitigation Fees
Other Revenue
State Grant
Sale of Surplus Property

Total Revenue

Expenditures
Bank Fees
Fire Flow Tax Collection Fees
Apparatus/Vehicles
Software
Station Improvements

Total Expenditures

Transfers In from General Fund
Transfers Out to Debt Service

Excess of Revenues Over Exp

Fund Balance July 1, 2022

Moraga-Orinda Fire District
Capital Projects Fund

Projected
Current Amended Actual FY Projected
Period Actual Budget 2023 Variance
$1,103,451 $1,098,000 $1,103,451 $5,451
6,130 2,000 10,000 8,000
8,000 10,000 8,000 (2,000)
164,250 164,250 164,250 0
250,000 (250,000)
15,221 15,221 15,221
1,297,052 1,524,250 1,300,922 (223,328)
65 200 200 0
11,652 14,000 11,652 2,348
241,127 1,258,809 893,809 365,000
164,250 164,250 164,250 0
78,079 1,070,000 78,079 991,921
495,173 2,507,259 1,147,990 1,359,269
3,100,000 3,100,000 3,100,000 0
(321,546) (321,570) (321,546) 24
$3,580,333 $1,795,421 2,931,386 $1,135,965
4,495,401
$7,426,787

Fund Balance Projected June 30, 2023
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Moraga-Orinda Fire District
Debt Service Fund

Statement of Revenues and Expenditures
July 1, 2022 through March 31, 2023

Projected
Current Actual FY Projected
Period Actual Budget 2023 Variance
Revenue
Investment Earnings $1,073 SO $1,073 $1,073
Total Revenue 1,073 0 1,073 1,073
Expenditures
Pension Oblig Bond Principal 1,645,000 1,645,000 1,645,000 0
Pension Oblig Bond Interest 42,935 42,935 42,935 0
Lease Station 43 Principal 267,000 267,000 267,000 0
Lease Station 43 Interest 54,570 54,570 54,546 24
Total Expenditures 2,009,505 2,009,505 2,009,481 24
Transfer In From Capital Projects 321,570 321,570 321,546 24
Transfer Out to General Fund (1,750) (1,750) (1,750)
Excess of Exp Over Revenues (51,688,612)  ($1,687,935) (1,688,612) (5677)
Fund Balance July 1, 2022 1,688,612
Fund Balance Projected June 30, 2023 S0
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Moraga-Orinda Fire District
Tunnel East Bay Hills Fuel Break
Statement of Revenues and Expenditures
July 1, 2022 through March 31, 2023

Variance
Projected With
Current Amended Actual FY Amended
Period Actual Budget 2023 Budget
Revenue
State Contract $116,691 $3,360,000 $472,563 (52,887,437)
Total Revenue 116,691 3,360,000 472,563 (2,887,437)
Expenditures
Salaries and Benefits 106,250 20,000 86,250
Prof Services - CEQA Compliance 155,189 500,000 300,000 200,000
Ext. Hazard Abatement - Manual 13,083 2,000,000 100,000 1,900,000
Ext. Hazard Abatement - Mech. 391,819 391,819
Handouts & Flyers - Public Educ 1,931 1,931 0
Total Expenditures 168,272 3,000,000 421,931 2,578,069
Excess of Revenues Over Exp ($51,581) $360,000 50,632 (5309,368)
Fund Balance July 1, 2022 17,572
Fund Balance June 30, 2023 $68,204
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Moraga-QOrinda Fire District

TO: Board of Directors

FROM: Gloriann Sasser, Administrative Services Director
DATE: April 19, 2023

SUBJECT: Item 10.3 Long Range Financial Forecast April 2023
BACKGROUND

The draft updated Long Range Financial Forecast (Forecast) was presented to the Board during a public
workshop held during the March 15, 2023 Board meeting. The Board directed the following changes
which have been included in the updated Forecast (Attachment A):

e The residential fuels mitigation and home hardening grant program should be $500K per year (see
line 24)

 Remove grant activity from General Fund

o Budget strike team vehicle charges revenue in the Capital Projects Fund instead of in the General
Fund (see lines 13 and 38)

o Update the FY2023 projected expenditures for the Station 41/Administration Rebuild Project to
reflect FY2023 projected expenditures of $7K. An additional $1M was added to the FY2024
projected expenses for this project (see line 39.)

Please Note: Subsequent to the March 2023 Board meeting, Contra Costa County Employees’
Retirement Association (CCCERA) released updated 5-year employer cost projections that reflect 2022

investment earnings of -10.6%. The updated projections from CCCERA have been used to calculate
pension cost amounts in the Forecast.

The Forecast covers a forward-looking 10-year period. The Forecast uses several significant
assumptions, which are explained below.

Budget Development — Fiscal Year 2024 Annual Operating Budget

The FY2024 Annual Operating Budget is being developed and will be presented to the Board in a public
budget workshop on April 19, 2023. The Forecast amounts for FY2024 are based on the draft budget
which may be altered based on direction provided by the board during the upcoming budget
development process.

Property Tax Revenue

Property tax revenue for FY23/24 has been projected by HdL, the District’'s property tax revenue
consultants. The property tax revenue increase for FY23/24 is projected to be 5.04% or $1.54M. The

property sales that occurred in calendar year 2022 impact the District's FY23/24 property tax revenue.

The Property Tax Revenue California Consumer Price Index granted for all taxing entities in the State
per Proposition 13 for 23/24 is 2.0%. The history of the Property Tax Revenue California Consumer Price
Index is as follows:
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Property Tax
Revenue T0@
Fiscal Year California

Consumer

Price Index
23/24 2.0%
22/23 2.0%
21/22 1.036%
20/21 2.0%
19/20 2.0%
18/19 2.0%
17/18 2.0%
16/17 1.525%

Median sale prices of single-family homes in the District (both cities) increased 13.03% in 2021 over the
previous calendar year, and those median prices increased an additional 5.48% in 2022. This means
that house sale prices within the District are continuing to increase, but at lower levels overall likely due
to higher interest rates and continued economic uncertainty. In 2022 there was a decrease in the number
of homes sold by 301 transactions in the District. This means that there were 39% fewer homes sold in
calendar year 2022 when compared with the prior year and these 2022 sales impacted the FY23/24
projected property tax revenue.

The properties that sold in 2022 added an increase of 85.9% to the market value when compared to the
value of the property on the tax roll before the sale transaction. This increase in the tax roll values will
result in increased property tax revenue to the District.

HdL property tax revenue projections for the District are as follows:
24/25 4.15%
25/26 4.48%
26/27 4.60%
27/28 4.81%

The Forecast uses the following property tax revenue projections:
e 2% in FY24/25, then 3.5% throughout the remaining years

Other General Fund Revenues

Ambulance fees — Projected to increase 1.5%

Strike team revenue (net of overtime costs) — FY23/24 is projected at $200,000, then increase 3%
throughout. The vehicle charges strike team revenue was moved from the General Fund to the Capital
Projects Fund ($100K.) As discussed during the March meeting, this revenue is highly volatile based on
wildfire activity and the participation of district members in reimbursable deployments.

Other revenue (fuel break administrative fee) — The administrative fee for the Tunnel East Bay Hills Fuel
Break is projected to be received in the General Fund in FY24/25 ($683,632.)

General Fund Expenditures
Regular salaries — +5% effective July 1, 2023 per the MOUs, then an assumed +3% throughout.

Overtime — +5% effective July 1, 2023 per the MOUs, then +3% throughout

Benefits — +3% throughout

Retiree health insurance — Capped per the MOUs, no increases

Operating expenses — Projected actuals for FY22/23, draft budget for FY23/24, then increase +3%
throughout.
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Pension Costs T0A
There are several significant items to note related to administration of the District's pension benefits at
CCCERA:

CCCERA investment amounts included in the valuation report are the amounts reported by
CCCERA's investment consultant as of December 31. There are some CCCERA private equity
investments that report performance with a quarter delay (this information was obtained from
CCCERA based on a question asked by a board member during the March 15, 2023 Board
meeting.)

The CCCERA Board decreased the discount rate/assumed rate of return from 7.00% to 6.75%
effective with the December 31, 2021 valuation. This resulted in an increase to the District's
pension rates beginning in FY23/24 which are reflected in the Forecast.

The most recent CCCERA actuarial valuation as of 12/31/2021 was calculated using a 6.75%
investment earnings assumption in all future years including 2022.

Actual year-to-date CCCERA investment returns for the period January 1, 2022 through December
31, 2022 were -10.6%.

Based on the 12/31/2021 actuarial valuation, Segal projected the District's Safety cost group will
reach full funding as of the 12/31/2026 actuarial valuation (FY28/29 rates.) However, Segal noted
that this projection was based on plan assets as of 12/31/2021 and that market conditions have
changed significantly since 12/31/2021. The updated projections from Segal state full funding is
projected after 2027.

The 12/31/2021 actuarial valuation included the impact of a recent change in benefit amount for
one District retiree due to resolved litigation between the retiree and CCCERA.

CCCERA set the District's pension rates for FY23/24 based on the 12/31/2021 actuarial valuation.
The District's Safety pension rates increased 10% primarily due to the discount rate decrease from
7.00% to 6.75%. The actual rates set by CCCERA for FY23/24 have been used in the Forecast.
Updated five-year projections were provided by Segal, CCCERA's actuary, in March 2023 and
reflect the 2022 investment earnings of -10.6% as follows:

Actual rates set by the CCCERA board of directors
FY2024 (80.80% for Safety Classic and 69.94% for Safety
PEPRA)
FY2025 +6.65%
FY2026 +3.58%
FY2027 +3.81%
FY2028 +2.98%
FY2029 +1.29%
FY2030 -14.85%
No projections are provided by CCCERA. The
FY2031 forward remaining years use calculations provided by
Govlnvest software.

OPEB Funding

The Forecast includes OPEB contributions based on actuarial calculations used in the GASB 75 OPEB
Valuation Report as of June 30, 2022 which were calculated using a discount rate of 6.25% and 15-year
closed amortization period. The Forecast assumes the District continues to fund the full actuarially
recommended contribution throughout the Forecast. As of January 31, 2023 (most recent), the OPEB
trust fund 1-year investment return is -6.55%.

Pension Rate Stabilization Trust Fund Contributions
Pension trust contributions are based on Govlnvest software calculations using a discount rate of 6.25%,
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salary increases of 4% effective July 1, 2022 and 5% effective July 1, 2023, 2022 CCCERA actual
investment earnings of -10.6% and investment earnings of 6.25% throughout the rema 1083 years. The
Forecast includes this trust contribution throughout the Forecast.

Capital Projects Fund
The Long Range Financial Forecast - Capital Expenditures (Attachments B and C), have been updated

to reflect a projected construction cost increase of 20%. In light of recent increases in construction costs
throughout the region, this amount may require further adjustment. Major expenses include:

Rebuild Fire Station 41/Administration as follows:
FY2024 $5,800,000 (+20%)

FY2025 $4,800,000 (+20%)
Remodel of Fire Station 45 as follows:

FY2026 $618,000 (+20%)
FY2027 $2,472,000 (+20%)

Purchase of two Type 1 fire engines for a total of $2.2M in FY2024.

The pension obligation bonds were paid-in-full effective July 1, 2022. The District has one outstanding
debt issue that paid for the construction of Fire Station 43 with an annual debt service payment of $322K.
The Forecast includes a transfer of money that was previously used to pay for the pension obligation
bonds from the General Fund to the Capital Projects Fund to pay for the construction of Fire Station
41/Administration and to pay for the remodel of Fire Station 45. This would allow the District to pay cash
for the two projects.

Transfers from the General Fund to the Capital Projects Fund are as follow:

FY2023 (approved by Board

February( 2%%3 ’ $3,100,000
FY2024 and 2025 $3,000,000
FY2026 and 2027 $2,000,000
FY2028 and ongoing $1,100,000

Fund Balance Policy and Fund Balance Goal
The District’'s Fund Balance Policy states the District will maintain a minimum unrestricted fund balance

in the General Fund of at least 17% of budgeted General Fund revenue at fiscal year-end with a goal of
achieving a 50% year-end General Fund balance in the long term. The projected fund balance as a
percentage of forecasted budgeted General Fund revenue as of June 30 each year is forecast to be 36%
to 83% (line 35.)

Growth of Reserves

General Fund
. Unrestricted Pension
gnrestrlcted Reserves as a OPEB Trust Fund |Stabilization Trust
eserves

Percentage of Fund

Budgeted Revenue
2016 $9,753,441 19% $176,437 $0
2017 $11,485,5647 23% $472,933 $304,836
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2018 $12,319,249 28% $882,129 $700,449
2019 $12,846,486 31% $1,358,338 $1,8'708309
2020 $13,960,991 38% $1,999,673 $3,022,693
2021 $16,887,812 43% $2,948,603 $5,582,483
2022 $19,618,860 49.68% $2,798,054 $6,845,315
2023 Projected |$23,226,938 47.54% $3,339,572 $9,513,510

Long Range Financial Forecast Results
The Forecast shows a deficit in the General Fund in the next four years beginning in FY2024 as follows:

$533K, $1.2M, $188K, $261K. A surplus in the General Fund with revenue exceeding expenditures
(including OPEB and pension trust contributions) is forecast in the last six years of the Forecast. The
Forecast shows a Capital Projects Fund deficit in the next two years primarily due to the planned
construction of Station 41/Administration ($10.6M) and the purchase of two fire engines ($2.2M.)

Summary of Unfunded Liabilities
The section titled Summary of Unfunded Liabilities includes projections of the District's unfunded pension

liabilities calculated using the Govlnvest software presenting both CCCERA’s actuarial assumptions and
the District’'s actuarial assumptions. It also includes projections of the District's OPEB unfunded liabilities
based on the District’'s OPEB actuarial assumptions and planned trust contributions.

Conclusion
Staff will continue to carefully monitor the District's finances. Staff requests Board direction regarding the
Long Range Financial Forecast.

RECOMMENDATION
Staff Recommendation: 1) Discuss; 2) Deliberate; 3) Provide direction to Staff.

ATTACHMENT
Attachment A - LRFF April 2023.pdf

Attachment B - Capital April 2023.pdf
Attachment C - Apparatus April 2023.pdf
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Moraga-Orinda Fire Protection District
Long Range Financial Forecast

April 2023
BCTUAL 20| ACTUAL 21772]_ PR 2% | P s | Peod zus | Peo s | Peoi s | PRoizims | Peoizam | Peoi s | Peoi s | peorsis | peoi s I Amew | asen | Aeen | Asew | Asew | aeen ]
1 [TOTAL REVENUE 33,428,581| 33,765,895 34,533,726 35761916] 36.665,776] 37,163,200 38,385.005] 39.648.952| 40956517| 42.300218] 43.708,628| 45,156,373 46,654,138
2 [t 30242.041| 33111135 32506,687| 41346.354| 38,956,732 35276720 38508.182| 37.132.748| 30387.030| 37,862,241 37,684,120| 37.185,849| 35072176
[ 3_|GENERAL FUND BALANCE UNASSIGNED, BEGINNING 9,618,061 | 11.964.650 | 15.105.887 | 15,800,176 | 15.266.773 50 | 13.856.059 | 13.505.089 | 14.283.494 | 15.193,567 | 18.030.765 | 22.231521 | 28.059.075 23/24_| 24125 | 25126 | 26/27 | 27/28 |28/29-32/33
[ 4_|CASH AND LAIF BALANCE DECEMBER 15 (MINIMUM CASH) (400000)| 851,000 | 4,140,788 | 7.817.071 | 2848061 | (126506)| 1.759.954 | 1,546,777 | 4,062.982 | 5632469 | 10,079,446 | 16,103,954 | 24,074,478
5_|CASH AND LAIF BALANCE DECEMBER 31 9,900,000 | 13,573,000 | 21,337.000 | 25.013.283 | 20.044.273 | 17.069.686 | 18.956.166 | 18.742.989 | 21,259,194 | 22,828,681 | 27,275,658 | 33,300,166 | 41,270,690
[ 6| GENERAL FUND REVENUES
[ 7_|PROPERTY AD VALOREM TAX 23,430,278| 27,199,989| 30,681,194| 32,201888| 32845926 33995533 35185377 36416865 37,691455| 39010656 40376029 41,789,190 43251812 4.96% | 2.00% | 350% | 350% | 3.50% | 3.50%
[ (9| USE OF MONEY & PROPERTY 28,560 39559| 150000  150000|  150000|  150000|  150000|  150000| ~ 150000|  150000|  150000|  150000| 150,000 | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00%
[ 10 | INTERGOVERNMENTAL REVENUE 468,048 496532 667606 233148 235470 237,834 240213 242615 245041 247491 249966 252466 254,991 | 65.08% | 1.00% | 100% | 1.00% | 1.00% | 1.00%
[11 | CHARGES FOR SERVICES/OTHER 343071| 264849 199900 195350  197304|  199277| 201269| 203282| 205315 207368|  209442|  211536| 213651 | -228% | 1.00% | 1.00% | 1.00% | 1.00% | 1.00%
[ 12| AMBULANCE FEES 1280442 1843739 1078000 1111750 1128426 1145353 1162533 1179971 1197670 1215636 1233870 1252378 1271164 | 313% | 150% | 150% | 1.50% | 1.50% | 1.50%
[[13 | STRIKE TEAM REVENUE (Net of Overtime Costs) 1841476 848437 437000[ 200000( 206000 212180  218545| 225102 231855  238810| 245975 253354 260955 | 64.23% | 3.00% | 300% | 3.00% | 3.00% | 3.00%
14| OTHER REVENUE (FUEL BREAK ADMIN FEE) 488,040 47.145 19,104 5000 683632 0 0 0 0 0 0 0 of | 7383% | Na NA NA NA NA
15 |TOTAL GENERAL FUND REVENUES 27,879.915| 30.740.250| 33,232,804 34.007.136 35446,767| 35940177 37.157.937| 38.417.834| 30721336 41.069.961| 42465282 43.908.924| 45402572
[ 16 | GENERAL FUND EXPENDITURES™**+*
[17 [SALARIES - SAFETY 8641289 9,058,484 9,766,000 10,562,986 10,879,876 11,206,272 11542,460| 11888,734| 12245396 12,612758| 12,991,140 13,380,875 13782,301| | 8.16% | 3.00% | 3.00% | 3.00% | 3.00% | 3.00%
[ 18 | SALARIES - NONSAFETY 1,085000( 1175174 1234000 1476322 1520612 1566230 1613217 1661613 1711462 1762806 1.815690| 1870161 1,926265] | 19.64% | 3.00% | 300% | 3.00% | 3.00% | 300%
[19 | SALARIES - OTHER NONBENEFITTED 238369| 338256 235,000 97637|  100566|  103583|  106691|  109891|  113188|  116584|  120081|  123684| 127,394 | -58.45% | 3.00% | 3.00% | 3.00% | 3.00% | 3.00%
[20 | OVERTIME (Excluding Strike Team) 1922002 2634718 2600000 1816000 1870480 1926504 1984302 2043924 2105242 2168309 2233451 2300454 2369468 | -30.15% | 3.00% | 300% | 3.00% | 3.00% | 300%
[21 |ENEFITS 2,604,655| 2,734763| 2685004| 3064222\ 3,156,149 3250,833| 3348358 3448800| 3552273 3658841 3,768,607 3,881,665 3998,115] | 14.12% | 3.00% | 3.00% | 3.00% | 3.00% | 3.00%
[ 22| RETIREE HEALTH INSURANCE 854258 826784 853000 esssso|  esssso|  esssso|  esssso|  esssso|  esssso|  ssssso|  esssso|  esssso|  esesso | 447% | 0.00% [ 0.00% | 0.00% | 0.00% | 0.00%
[23 | OPERATING EXPENSES 2693328 2864458| 3805294| 3797.632| 3911561 4028908 4149775\ 4274268 4402496 4534571 4670608 4810727 4.955048] | 0.20% | 3.00% | 3.00% | 3.00% | 3.00% | 3.00%
[ 24 | RESIDENTIAL FUELS MITIGATION AND HOME HARDENING GRANT PROGRAM 60000 500000  500000|  500000|  500000|  500000|  500000|  500000|  500000|  500000| 500000 100K | 0.00% | 0.00% | 0.00% | 0.00% [ 0.00%
[ 25 | CCCERA EMPLOYER PAYMENT SAFETY - NORMAL COST***** 2072,000| 2001392 2094400| 2636,170| 2990,189| 3232345\ 3496427 3735948| 3908053| 3313557| 3145308\ 2708471| 1351999 | CCCERA™** CCCERA/Govinvest
[ 26 | CCCERA EMPLOYER PAYMENT SAFETY - UAAL PAYMENT* 3528,000| 3084557| 3345600 4301119| 4878730 5273826 5704697 6095494 6376298 5406330 5131819 4.419,085| 2205893 = CCCERA/Govinvest
[27 | CCCERA EMPLOYER PAYMENT NONSAFETY - NORMAL COST 111307|  148200|  196363| 161611 171,021\  184.456|  198630|  205924| 195694  192,123|  188162| 183,790 |
[ 28 | CCCERA EMPLOYER PAYMENT NONSAFETY - UAAL PAYMENT 102744| 136800 181259 149,180  157.865|  170.267|  183351|  190.084| 180,640  177.344| 173688 169,652 D
[29 | OPEB FUNDING (INTO TRUST) 331633| 303908 366640 543000 610997| 657063 689220  728583| 762624 816699| 875315 894301 977,026 | Actuary | Actuary | Actuary | Actuary | Actuary | Actuary
[ 30 | PENSION RATE STABILIZATION (INTO TRUST) 1562.792| 2362470 2108577 1.569.279] 2.050.989| 1.165.077| 1.040306| 871634 749674 | 977.335 | e54.489 | 841,549 | 1.426.061 ovinvest Govinvest
31 [TOTAL GENERAL FUND EXPENDITURES 25,533,326 27,599,013 29,438,515 31630,539| 33,669,490 34,128,168| 35418.907| 36629430 37.711.264| 37.132,763| 37.164,526| 36.981370| 34,861,563
[ 32| TRANSFER OUT TO CAPITAL FUND (3.100.000)| (3.000.000)] (3.000.000)[ (2.000.000)[ (2.000.000)] (1.100.000; 0)| (1.100.000)] (1.100,000)[ (1.100.000)[ (4.100.000)
[ 33 [ANNUAL GENERAL FUND SURPLUS (DEFICIT) 2,346,589 | 3.141.237 | 694,289 (1222723)| (187.991)| (260.970)[ 688,405 | 910073 | 2837198 | 4200756 | 5.827,554 | 9.441,009
[ 34 | GENERAL FUND BALANCE UNASSIGNE 11,964,650 | 15,105,887 76 | 1 14,044,050 9 | 13,505,089 | 14,283,494 | 1 7 | 18,030,765 | 22,231,521 | 28,059,075 | 37,500,085
35 |UNRESTRICTED FUND BAL AS PERCENT OF GENERAL FUND REVENUE 22.91% 49.14% | 47.54% 39.62%|  38.55%|  36.59%|  37.18%|  38.25%|  43.90% 63.90%|  8259%
36
37 |CAPITAL FUND BALANCE, BEGINNING OF YEAR 4342,930| 4.923162| 4,495,000 | 7426762 2375727 1,307.495| 3381966| 3420750| 5257,559| 5916,973] 7,526.751| 9,350503| 11493473 23/2a_| 24/25 | 25/26 | 26/27 | 27/28 |28/29-32/33
38 |CAPITAL FUND REVENUES - FIRE FLOW TAX, STRIKE TEAM VEHICLE 1.663.855| 1.204270| 1.300922] 1.664.780] 1.219.010] 1.223.032] 1,207,068 1.231.118| 1.235.180] 1.239266] 1.243:346] 1.247.449] 1.251566 033% | 033% | 033% | 033% | 033% | 033%
39 | CAPITAL EXPENDITURES 160,809 799,608 1,147,990 9.394.980| 4.966.260| 827,560 2,858,385 _ 181.677| 1354502 _ 407.741| 198523 _ 204.479] _ 210613[* | NA NA NA NA NA NA
[ 40 | TRANSFER IN FROM GENERAL FUND - PRIOR POB MONEY 3,100,000 3.000.000] 3,000.000] 2,000.000] 2,000,000| 1.100,000] _1.100,000| 1.100,000] 1.100,000] 1.100,000] 1.100,000
[41 | TRANSFER OUT TO DEBT SERVICE FUND - FIRE FLOW TAX (922.814)| _(922.424)[ (321.570)| (320.835)| (320.982)] (321.001)| (320.890) (321.641)| _(321.264)| (321.737)| _(321.071) 0 0
[[42 [ANNUAL CAPITAL FUND SURPLUS (DEFICIT) (427.762)| 2.931.362 | (5.051.035)| (1.068.233)] 2.074.471 47.793 | 1.627.800 | 65 1.609.778 | 1.823.752 | 2.142.970 | 2.140.952 NA NA NA NA NA NA
43 |CAPITAL FUND BALANCE, END OF YEAR 4,923,162 | 4,495,400 | 7,426,762 | 2,375,727 | 1,307,495 | 3,381,966 | 3,429,759 | 5,257,559 | 5,916,973 | 7,526,751 | 9,350,503 | 11,493,473 | 13,634,425 NA NA NA NA NA NA
24
45 | DEBT SERVICE FUND BALANCE, BEGINNING 3487.608| 3.747.327] 1,688,612 [ 0 [ [ [ [ [ [ [ [
46 | PROPERTY AD VALOREM TAX 3884.811] 1731375 0 0 0 0 [ [ [ [ [ [ [ NA NA NA NA NA NA
3624,527| _3,790,000] 1,688,612 0 0 0 0 0 0 0 0 0 0
923379]  922424]  321570|  320835]  320982|  321001| 320890  321641|  321264]  321.737] 321071 [ [
922814] _ 922424]  321570|  320835]  320982]  321.001|  320890]  321641]  321.264]  321.737] 321071 0 0
3,747,327 | 1,688,612 0 0 0 0 0 0 0 0 [ [ [ NA NA NA NA NA NA
17,572 68204 | 683632
164,002 472,563| 5743,998
146430 421.931| 5.128,570
[ 55 |TRANSFER OUT TO GENERAL FUND (683,632)
[ 56 | TUNNEL EAST BAY HILLS FUEL BREAK FUND BALANCE, END OF YEAR 17,572 68.204] 683,632
57
[ 58 |COMBINED UNRESTRICTED FUND BALANCE, BEGINNING OF YEAR 13,960,991 | 16,887,812 | 19,601,287 | 23,226,038 | 17,642,500 | 15,351,545 | 17,238,025 | 17,024,848 | 19,541,053 | 21,110,540 | 25,557,516 | 31,582,024 | 39,552,549 NA NA NA NA NA NA
59 | TOTAL UNRESTRICTED REVENUES 29543,770| 32.034,520| 34533726 35.761916] 36665776 37.163.209| 38385005 39.648,952| 40956517 42,309,218 43.708,628| 45.156,373| 46,654,138 NA NA NA NA NA NA
60 | TOTAL UNRESTRICTED EXPENDITURES 26,616,949 29,321,045 30908075 41.346.354| 38.956.732| 35.276.729| 38.598.182 37.862.241| 37.684.120| 37.185849| 35072176 NA NA NA NA NA NA
[ 61 |COMBINED UNRESTRICTED FUND BALANCE, END OF YEAR 16,887,812 | 19,601,287 | 23,226,938 | 17,642,500 | 15,351,545 | 17,238,025 | 17,024,848 | 19,541,053 | 21,110,540 | 25,557,516 | 31,582,024 | 39,552,549 | 51,134,510 NA NA NA NA NA NA
62
63 |STAFFING SUMMARY" 77.10 8210 83.10 83.10 83.10 83.10 83.10 83.10 83.10 83.10 83.10 83.10
64_|FIRE PREVENTION (Mermo Figure) 945554] 1,209036] 1533.700] 1846649] 1902.048] 1950.110] 2.017.883] 2.078.420| 2.140772] 2204995 2.271.145] 2.339280] 2.409.458
65
[ 66 | SUMMARY OF UNFUNDED LIABILITIES
67
[ 68 | CCCERA PROJECTED OBLIGATION SAFETY 5477.701| 5440000| 6937.289| 7.868.919| 8506.172| 9.201.124| 9.831.442| 10284351| 8.719.887| 827,128 7.127.556| 3,557,892 6.75% | 6.75% | 6.75% | 675% | 675% | 6.75%
69 | GOVINVEST PROJECTED OBLIGATION SAFETY 7.840171| 7,548,577 8506988 9.919.908| 9.671.249| 10.241.521| 10,703,076 11.034.025| 9.697.222| 8931616 7.969.105| 4.983.953| | 6.25% | 6.25% | 6.25% | 6.25% | 6.25% | 6.25%
70 | DIFFERENCE - RECOMMENDED PENSION TRUST CONTRIBUTION 2362470 2108.577| 1569.279| 2050.989| 1.165077| 1040.396|  871.634| 749,674  977.335|  654.489|  841.549| 1.426.061
71
[ 72_| PENSION INFORMATION BASED ON CCCERA ASSUMPTIONS:**
[ 73 | PENSION NET LIABILITY, BEGINNING 30442,370| 27,898,621| 33,824,857 | 33,346,483 | 34,367,758 | 35,201,019 | 34,654,471 | 35,181,337 | 32,060,264 | 26,496,200 | 21,063,249 | 16,421,181 | 12,377,311
[ 74 | CCCERA EMPLOYER PAYMENT - UAAL PAYMENT 3528,000| 3084557 | 3345600 | 4301119 | 4878730 | 5273826 | 5704697 | 6.095494 | 6.376.208 | 5406330 | 5131819 | 4419085 | 2205893
[ 75 [PENSION NET LIABILITY, ENDING 27,898,621| 33,824,857 | 33,346,483 | 34,367,758 | 35,201.019 | 34,654,471 | 35,181,337 0 21,063,249 | 16421181 | 12,377,311 | 10,134,179 Govinvest
76
[ 77_| PENSION INFORMATION BASED ON DISTRICT ASSUMPTIONS:***
[ 78 |PENSION NET LIABILITY, BEGINNING 50771178| 52323793 51074808 54263092 51573990 51103846 49265639 48922120 45088689| 38.869.939| 32756806 27.354830| 22430889
[ 79 |RECOMMENDED PENSION RATE STABILIZATION TRUST CONTRIBUTION™*** 1562792 2362470 2108577 1,569279| 2050989| 1,165077| 1040306 71634 740674 977335  ese4se|  sa1549| 1,426,081
[ 80 |PENSION TRUST EARNINGS**** 1,019.121] (1.099.638)| 559618 692674|  864.153|  990.980| 1.117.941 29 66.787| 1.513205| 1648.781| 1.804427| 2006333 6.25% | 6.25% | 625% | 625% | 625% | 6.25%
[ 81 [PENSION RATE STABILIZATION TRUST PROJECTED BAL 5582483 6845315 9513510 11.775464] 14,690.606] 16,846,663 19,005,001 35,385 25,726,015 28,029,285 30675,261| 34,107.655] | 6.25% | 6.25% | 6.25% | 6.25% | 6.25% | 6.25%
[ 82 |PENSION NET LIABILITY, ENDING 52,323,793| 51074,808| 54.263092| 51573990 51.103,846] 49265639 48.922.120| 45.088,689| 38.869.939| 32.756,806| 27.354,830| 22.430,889| 19200925 Govinvest
8
[ 84 |OPEB NET LIABILITY, BEGINNING 14,234,499| 11,537,795| 11,698,513 [ 11,156,995| 10405271 | 9,538,568| 8,571.630| 7.512.102 | 6346990 | 5075017 | 3669471 | 2205310 [ 634315
[ 85 |OPEB TRUST CONTRIBUTION 331633  303908| 366,640 543000 610,997 657,063 689220 728583 | 762624 | 816699 | 875315 | 894301 | 977,026
[ 86 |OPEB TRUST EARNINGS**** 630935| (454.455)| 174,878 208.723|  265706|  309875|  370309|  436520|  509349|  588.847|  588.847| 676693 768204 6.25% | 6.25% | 625% | 625% | 625% | 6.25%
[ 87_|OPEB TRUST PROJECTED BALANCE 2,948,603 2,798,054 3339572 4,091,296 4,957,999 5924.937| 6984.465| 8.149,577 9.421,550| 10,827.096| 12.291.257| 13862.252| 15607.481 6.25% | 6.25% | 6.25% | 6.25% | 6.25% | 6.25%
[ 68 |OPEB NET LIABILITY, ENDING 11,637.795| 11,698,513] 11.156.995 | 10.405.271| 9,538,568 | 8.671.630| 7.512.102| 6346990 | 5075017 | 3669471 | 2205310 | 634,315 | (1110.914)

*+* Amount based on Govinvest calculation
* CCCERA provides 5 year projections but does not break out normal cost and UAAL. 38%/62% is used based on CCCERA actuarial valuations. Safety projections are: +6.65%, +3.58%, +3.81%, +2.98%, +1.29%, -14.85%. Nonsafety projections are: -5.14%, +0.56%, +0.99%, +1.0%, +0.15%, -1.79%
The Fire Risk Reduction Grant Special Revenue Fund is not included in the Long Range Financial Forecast
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Moraga-Orinda Fire Protection District
Long Range Financial Forecast - Capital Expenditures

Draft Update
April 2023
2018
REPLACEMENT REPLACEMENT
DESCRIPTION AGE DATE BOOK VALUE cosT PROJ 23/24 PROJ 24/25 | PROJ 25/26 | PROJ 26/27 | PROJ 27/28 PROJ 28/29 PROJ 29/30 PROJ 30/31 PROJ 31/32 PROJ 32/33
BUILDINGS & GROUNDS
STATION-41/TRAINING 62 2022 579,367 8,500,000 5,800,000 3,600,000
ADMINISTRATION 50 2022 340,435 1,500,000 1,200,000
STATION-42 17 2041 1,992,000 2,721,437
STATION-43 2 2058 4,093,000
STATION-44 12 2046 2,648,802 2,478,819
STATION-45 48 2022 475,488 2,500,000 618,000 2,472,000
CAPITAL IMPROVEMENTS - OTHER 524,200 74,160 76,385 78,676 81,037 83,468 85,972 88,551 91,207 93,944
TOTAL FACILITIES EXPENDITURES 6,324,200 4,874,160 694,385 2,550,676 81,037 83,468 85,972 88,551 91,207 93,944
TOTAL APPARATUS EXPENDITURES/VEHICLE 2,200,000 0 38,312 210,000 0 1,167,375 215,000 0 0 0
FIREFIGHTING CAPITAL EQUIPMENT 870,780 51,500 53,045 54,636 56,275 57,964 59,703 61,494 63,339 65,239
IT CAPITAL EXPENDITURES 20,000 20,600 21,218 21,855 22,510 23,185 23,881 24,597 25,335
OTHER CAPITAL EXPENDITURES 20,600 21,218 21,855 22,510 23,185 23,881 24,597 25,335 26,095
TOTAL CAPITAL $ 9,394,980 | $4,966,260 | $ 827,560 | $2,858,385 [$ 181,677 | $ 1,354,502 | $ 407,741 | $ 198,523 | $ 204,479 | $ 210,613
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MORAGA-ORINDA FIRE DISTRICT
APPARATUS & VEHICLE REPLACEMENT PLAN: 2024 - 2033

Apparatus Costs

April 2023
| REPLACE | ”
DESCRIPTION AGE DATE cosT PROJ 23/24 PROJ 24/25 PROJ 25/26 PROJ 26/27 PROJ 27/28 PROJ 28/29 PROJ 29/30 PROJ 30/31 PROJ 31/32 PROJ 32/33
ENGINES - STRUCTURE PROTECTION
1998 |ENGINE TYPE 1 SPARTAN, HI-TEC (RESERVE APPARATUS) 25 2023 585,163 1,100,000
2008 |ENGINE TYPE 1 PIERCE 15 2028 585,163 1,100,000
2012_|ENGINE TYPE 1 PIERCE 1 2032 585,163
2017_|ENGINE TYPE 1 PIERCE 6 2037 602,834
2017 |ENGINE TYPE 1 PIERCE 6 2037 602,834
ENGINES - WILDLAND
2002_|ENGINE TYPE 3 WESTATES 21 NA 386,428
2002 |ENGINE TYPE 3 WESTATES 21 2024 386,428
2008 |ENGINE TYPE 3 PIERCE 15 2028 386,428 480,475
2010 |ENGINE TYPE 3 PIERCE 13 2028 386,428 480,475
ENGINES -
[ 2018 [ENGINE TYPE 6 [ 5 [ 2038 | 151,250] [
| 2023 |ENGINE TYPE 6 | o | 203 | 250,000{|
AERIAL LADDER TRUCKS
[ 2017 TILLER TRUCK - 100' PIERCE [ 6 [ 2033 [ 1,286,924
SPECIALIZED APPARATUS
[ 2009 [WATER TENDER PIERCE-KENWORTH [ 14 ] 2034 | 300,000]]
AMBULANCES
2015 [AMBULANCE NAVISTAR TERRASTAR LEADER 8 2028 212,277
2015 |AMBULANGE NAVISTAR TERRASTAR LEADER 8 2028 212,277
2017 |AMBULANCE 6 2027 180,645 210,000
2017 _|AMBULANCE 6 2029 180,645 215,000
2023 |AMBULANCE F-450 0 2033 175,000
2023 |AMBULANCE F-450 0 2033 175,000
COMMAND VEHICLES
2008 [COMMAND-CHEVY SUBURBAN - SELL IN 2022 15 NA 60,000
2017 |COMMAND CHEVY TAHOE 6 2028 52,048 64,715
2019 |[COMMAND-DODGE 2500 4 2029 70,000 100,000
2023 |COMMAND-DODGE 2500 0 2033 64,190
SUPPORT VEHICLES
2011_|CHEVY TAHOE 12 NA 34,700
2012_|FORD EXPLORER 1 2025 34,700 38,312
2017 _|FORD EXPLORER 6 2028 33,546 41,710
2019 |DODGE 5500 AIR LIGHT UNIT 4 N/A 250,000
UTILITY VEHICLES
2000 [UTILITY FORD F250 23 NA 60,000
2005 |FORD RANGER - SELL IN 2023 18 N/A 18,769
2005 |FORD RANGER - SELL IN 2023 18 2023 18,769
2005 |FORD RANGER - SELL IN 2023 18 2023 18,769
2019 |DODGE 2500 4 2034 40,000
2022 |DODGE 1500 1 2034 64,000
2022 |DODGE 1500 1 2034 64,000
2023 |FORD RANGER 0 2038 35,000
2023 |FORD RANGER 0 2038 35,000
[ [TOTAL APPARATUS EXPENDITURESIVEHICLE Il 2,200,000 0 38,312 210,000 1,167,375 215,000

FIREFIGHTING/RESCUE APPARATUS
AMBULANCES
COMMAND/SUPPORT/STAFF VEHICLES
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Moraga-QOrinda Fire District

TO: Board of Directors

FROM: Dave Winnacker, Fire Chief

DATE: April 19, 2023

SUBJECT: Item 10.4 Expand the Home Hardening Grant Program to Include Metal

Gutter Guards; Provide Direction Regarding the Continuation of the
Home Hardening Grant Program in Fiscal Year 2023-24

BACKGROUND

At the March 15, 2023, regular board meeting, the Fire Prevention Program Ad Hoc Committee
requested information on expanding the Home Hardening Grant Program to include gutter guards. As
part of the Fiscal Year 2023 budget process, the MOFD Board of Directors approved implementing a
$500,000 home hardening grant program. This program is open to all residents within MOFD's
jurisdiction for the 2022-23 fiscal year ending June 30, 2023 (see Attachment A.)

The Home Hardening Grant reimburses for ember-resistant vents (not exceeding $1,000 per parcel) or
in-kind materials the District provides. The approved reimbursement guidelines are limited to the
purchase of materials. Installation or other labor costs are excluded, and eligible projects are limited to
the retrofit of existing residential vents, not otherwise required by code, using materials and construction
methods approved for ember-resistant construction in accordance with the standard identified in Section
7A of the California Building Code and/or R337 of the California Residential Code. A comprehensive list
of these vents is available to the public via the Office of State Fire Marshal's Building Materials Listing
Category 8165 Vents for Wildland Urban Interface. For those residents who prefer the in-kind materials,
MOFD distributes (upon request) BushFire 1/16" mesh in 7.5" width for residents to install.

In response to board direction, staff has been researching the addition of acceptable gutter guards for
the Home Hardening Grant program as this item is not included in the materials and construction
methods approved for ember-resistant construction with the standard identified in Section 7A of the
California Building Code (CBC) and/or R337 of the California Residential Code (CRC).

The relevant portions of CBC and CRC do not provide standards for gutter guards and no products are
included on the Building Material Listing Service list. In the absence of listed products, staff conducted
research on various available gutter guards. This research determined that all metal gutter guards are
inherently fire resistant and recommend adding these items to the program.

As with mesh for retrofitting vents, staff believes economies of scale can be achieved through a bulk
purchase of these items by the district.

Staff recommends expanding the home hardening grant program to include metal gutter guards. Staff

requests Board direction regarding continuation of the program in FY2023-24.

RECOMMENDATION
Staff Recommendation: 1) Discuss; 2) Deliberate; 3) Approve to amend and expand the Home
Hardening Grant Program to include Metal Gutter Guards; Provide Direction Regarding the Continuation
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of the Home Hardening Grant Program in Fiscal Year 2023-24
IT¢
ATTACHMENT

Attachment A - Home Hardening Grant Program.pdf
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Home Hardening Grant Program

MOFD HOME HARDENING GRANT PROGRAM
FISCAL YEAR 2022-2023

As part of the Fiscal Year 2023 budget process, the MOFD Board of Directors approved the implementation of a
$500,000 home hardening grant program. This program is open to all residents within MOFD’s jurisdiction for
the 2022-23 fiscal year ending on June 30, 2023, with grants available to reimburse the purchase of ember-
resistant vents not to exceed $1,000 per parcel. Reimbursement is limited to the purchase of materials.
Installation or other labor costs are excluded. Eligible projects are limited to the retrofit of existing residential
vents, not otherwise required by code, using materials and construction methods approved for ember-resistant
construction in accordance with the standard identified in Section 7A of the California Building Code and/or R337
of the California Residential Code.

A comprehensive list of these vents is available via the Office of State Fire Marshal’s Building Materials Listing

Category 8165 Vents for Wildland Urban Interface entry for the make and model shown on the proof of purchase:

Reimbursement requests

Reimbursement requests should be made online via the online MOFD Home Hardening Reimbursement form.

1. Grants of $600 or more require an IRS Form 1099 and must be reported as income.

2. Grants of $599 or less do not require reporting, but do require verification of residency and proof of
purchase.

3. New construction and major remodels requiring ember resistant construction by code are not eligible to
participate in this program.

4. Requests for reimbursement not to exceed $599 will be processed on a monthly basis via check.

Requests for reimbursement of $600 or greater will require submittal to the District of a completed IRS Form W-9
Request for Taxpayer Identification Number. The District will process and file IRS Form 1099 to report income for

all reimbursements of $600 or greater on an annual basis.

In-Kind Requests

For those residents who prefer in-kind materials, MOFD has purchased a quantity of BushFire 1/16" mesh in 7.5”
width which is available upon request. Requests for mesh should be submitted online via the online MOFD Home

Hardening Mesh Request form. You will be contacted by email once your request has been approved and is ready

https://www.mofd.org/our-district/fuels-mitigation-fire-prevention/home-hardening-grant-program 1/2
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for pick-up.
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Moraga-QOrinda Fire District

TO: Board of Directors

FROM: Dave Winnacker, Fire Chief

DATE: April 19, 2023

SUBJECT: Item 10.5 Help form a Moraga Orinda Firesafe Council
BACKGROUND

At the direction of the Board, staff has engaged in information gathering to better understand the process
of forming a FireSafe Council within the district.

The California Fire Safe Council (CFSC) is a non-profit organization that focuses on promoting fire safety
and wildfire prevention in California. CFSC works to reduce the risk of wildfires by providing resources,
education, and support to communities, individuals, and organizations throughout the state of California.

CFSC was established in 1993 as a collaborative effort between government, environmental, and
industry stakeholders. It is a public-private partnership that aims to mobilize Californians to protect their
homes, communities, and natural resources from wildfires. CFSC works closely with local fire
departments, land management agencies, community organizations, and other partners to implement
wildfire prevention programs, raise awareness about fire safety, and support community-driven efforts to
create fire-safe landscapes.

CFSC's programs include grants for fuel reduction projects, community wildfire preparedness initiatives,
and public education campaigns. They provide resources and technical assistance to help communities
develop and implement local wildfire prevention plans, conduct workshops and trainings on fire-safe
practices, and engage in outreach and education efforts to raise awareness about fire prevention and
preparedness. CFSC also collaborates with state and federal agencies on policy and advocacy efforts
related to wildfire prevention and management.

In summary, the California Fire Safe Council is a non-profit organization that works to promote fire safety
and wildfire prevention in California through community-based programs, grants, education, and
advocacy efforts.

MOFD has participates at the staff level with the Diablo Fire Safe Council (DFSC) and has supported the
application for and award of grant money to local neighborhood groups. More information regarding the
DFSC is available here: hitps://diablofiresafe.org/

An affiliate of the DFSC exists in the Oakland Hills and is active in outreach and education. More
information can be found here: https://oaklandfiresafecouncil.org/

Recently, a new fire safe council was established in Western Contra Costa County and two fire safe
councils were established in Berkeley. A map of statewide fire safe councils can be found here:
https://cafiresafecouncil.org/resources/fire-safe-councils/map-of-fire-safe-councils/

Staff spoke with representatives of these new groups as well as representatives of the CFSC and
determined that the Orinda FireWise Council is qualified for fire safe council recognition. Staff will

Item 10.5
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engage with the Orinda FireWise Council chair to determine if there is interest in pursuing this
designation. 118

RECOMMENDATION
Staff Recommendation: 1) Info only
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