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CERTIFICATE�OF�LIABILITY�INSURANCE
DATE�(MM/DD/YYYY)

06/22/2022
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER.

THIS CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE

POLICIES BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S),

AUTHORIZED�REPRESENTATIVE�OR�PRODUCER,�AND�THE�CERTIFICATE�HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATIONIS WAIVED,

subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not

confer�rights�to�the�certificate�holder�in�lieu�of�such�endorsement(s).

PRODUCER

CAMICO�SERVICES�INC/PHS

57141555

The�Hartford�Business�Service�Center

3600�Wiseman�Blvd

San�Antonio,�TX�78251

CONTACT

NAME:

PHONE

(A/C,�No,�Ext):

(866)�467�8730 FAX

(A/C,�No):

E�MAIL

ADDRESS:

INSURER(S)�AFFORDING�COVERAGE NAIC#

INSURED

HARSHWAL�&�COMPANY,�LLP.

11405�W�BERNARDO�CT�STE�A

SAN�DIEGO CA 92127

INSURER�A�: �Sentinel�Insurance�Company�Ltd. 11000

INSURER�B�: �Hartford�Fire�and�Its�P&C�Affiliates 00914

INSURER�C�:

INSURER�D :

INSURER�E�:

INSURER�F�:

COVERAGES CERTIFICATE�NUMBER: REVISION�NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED.NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE

TERMS,�EXCLUSIONS�AND�CONDITIONS�OF�SUCH�POLICIES.�LIMITS�SHOWN�MAY�HAVE�BEEN�REDUCED�BY�PAID�CLAIMS.

INSR

LTR
TYPE�OF�INSURANCE

ADDL

INSR

SUBR

WVD
POLICY�NUMBER

POLICY�EFF

(MM/DD/YYYY)

POLICY�EXP

(MM/DD/Y�YYY)
LIMITS

A

COMMERCIAL�GENERAL�LIABILITY

57�SBA�BM7653 05/12/2022 05/12/2023

EACH�OCCURRENCE $2,000,000

CLAIMS�MADE X OCCUR
DAMAGE�TO�RENTED

PREMISES�(Ea�occurrence)
$1,000,000

X General�Liability MED�EXP�(Any�one�person) $10,000

PERSONAL�&�ADV�INJURY $2,000,000

GEN'L�AGGREGATE�LIMIT�APPLIES�PER: GENERAL�AGGREGATE $4,000,000

POLICY
PRO�

JECT X LOC PRODUCTS���COMP/OP�AGG $4,000,000

OTHER:

A

AUTOMOBILE�LIABILITY

57�SBA�BM7653 05/12/2022 05/12/2023

COMBINED�SINGLE�LIMIT

(Ea�accident)
$2,000,000

ANY�AUTO BODILY�INJURY�(Per�person)

ALL�OWNED

AUTOS

SCHEDULED

AUTOS
BODILY�INJURY�(Per�accident)

X
HIRED

AUTOS X
NON�OWNED

AUTOS

PROPERTY�DAMAGE

(Per�accident)

UMBRELLA�LIAB

EXCESS�LIAB

OCCUR

CLAIMS�

MADE

EACH�OCCURRENCE

AGGREGATE

DED RETENTION $

B

WORKERS�COMPENSATION

AND�EMPLOYERS'�LIABILITY

ANY

PROPRIETOR/PARTNER/EXECUTIVE

OFFICER/MEMBER�EXCLUDED?

(Mandatory�in�NH)

If�yes,�describe�under

DESCRIPTION�OF�OPERATIONS�below

N/�A 57�WEC�AG8JZ9 07/21/2022 07/21/2023

X PER

STATUTE

OTH�

ER

Y/N E.L.�EACH�ACCIDENT $1,000,000

E.L.�DISEASE��EA�EMPLOYEE $1,000,000

E.L.�DISEASE���POLICY�LIMIT $1,000,000

DESCRIPTION�OF�OPERATIONS�/�LOCATIONS�/�VEHICLES (ACORD�101,�Additional�Remarks�Schedule,�may�be�attached�if�more�space�is�required)

Those�usual�to�the�Insured's�Operations.

CERTIFICATE�HOLDER CANCELLATION
Harshwal�and�Company�LLP

11405�W�BERNARDO�CT�STE�A

SAN�DIEGO�CA�92127

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED

BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED

IN�ACCORDANCE�WITH�THE�POLICY�PROVISIONS.

AUTHORIZED�REPRESENTATIVE

©�1988�2015�ACORD�CORPORATION.�All�rights�reserved.

ACORD�25�(2016/03) The�ACORD�name�and�logo�are�registered�marks�of�ACORD
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AUDIT APPROACH AND EXPERIENCE

Scope of Work:

At Harshwal & Company, LLP, our professionals have extensive experience performing audits of special
districts and our team has a broad understanding of the work environment that is necessary to conduct an
audit of the financial statements of the District. We understand that you require us to perform an audit of
the financial statements of the District for the fiscal years ending June 30, 2023, through June 30, 2025,
with an option to extend for two (2) subsequent years. We will adhere to the requirements of the RFP and
will be performing the following tasks (including, but not limited to):

 We will perform an audit of the financial statement of the District in accordance with generally
accepted auditing standards, the standards set forth for financial and compliance audits in the U.S.
General Accounting Office’s (GAO) Standards for Audit of Governmental Organizations, Programs,
Activities, and Functions, the provisions of the Single Audit Act of 1984, as amended in 1996, U.S.
Office of Management and Budget (OMB) Circular A-133, Audits of State and Local Governments
and Governmental Accounting Standards Board (GASB) Pronouncements.

 We will express an opinion as to whether the District presents fairly, in all material respects, the
financial position of the governmental activities and each major fund of the District and the respective
changes in financial position in conformity with accounting principles generally accepted in the
United States of America.

 We will attend public Audit Committee and Board meetings as necessary to discuss annual financial
statements and related audit information.

 We will prepare the ACFR and will review the ACFR in relation to the awards checklist to ensure
compliance with the award programs.

Reports to be Issued:

 Annual Comprehensive Financial Report (ACFR): The ACFR and the preparation of the financial
statements, schedules, and accompanying notes are to be prepared by the audit firm for inclusion in
the ACFR. 

 Agreed Upon Procedures Applied to Appropriation Limit (Gann).

 Other Auditor Communications or Other Governing Standards as required including reports on
internal control.

 State Controller’s Special Districts’ Financial Transactions Report.

 In the required reports on auditor communications, we will communicate any deficiencies, material
weakness or significant deficiencies in internal control found during audit. 

 We will immediately provide a written report of all irregulstrities and illegal act of which we become
aware of to the following: Fire Cheif and Administrative Services Director.
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Additional Services to perform: 

 We will prepare annual tax returns for the Public Facilities Financing Corporation.

 We will calculate the fire flow tax for every parcel in the District for submittal to Contra Costa
County for inclusion on the tax roll (14,000 parcels). 

Understanding of the Project to be Performed:

The two most critical components of the audit are (1) to have continuity and consistency among the
auditors involved and (2) to have the entire audit team, from partners to staff, understand and be aware of
the technical requirements for the engagement. Therefore, careful audit planning is emphasized along
with written instructions, and a comprehensive workshop is carried out for the staff engaged. We have
ascertained that this effort not only serves to state the line of organization and responsibility from the
commencement but also serves to discuss the areas of concern and applicable audit techniques to be
adopted in the examinations proposed to be conducted.

Our plan will involve a comprehensive entrance meeting with the District’s audit committee and
management. During this phase, we hope to establish the timetable for the examination and identify dates
for future meetings to report on our progress in the examination. Shortly thereafter, the partners and an
audit manager will meet with the District Administrative Services Director and Finance Manager to be
able to obtain a more detailed outline of the District’s financial systems and processes. This will help us
to determine the extent and concentration of our audit effort, obtain knowledge and an understanding of
the legal and reporting requirements by obtaining pertinent statues, regulations, charter provisions, bond
coverage and other requirements. 

The meeting will serve as a guideline to prepare and outline our audit-planning memorandum and the
audit plan. Upon completion of the audit plan, we will meet with the District Officials to go over our plan.
During the meeting, we hope to share our understanding of the audit approach and fine-tune the dates of
commencement, the assistance available to us, the assistance the District may need from us and the
introduction of the audit team seniors to the District Officials. In the next step, a conference will be
initiated by the audit team to be assigned. The conference will serve as a platform to share our audit plan
and programs, discuss areas of concern, identify audit teams and dates, and address any and all pertinent
questions from our staff.
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Specific Audit Approach

Our audit process begins with the assignment of staff to the engagement. Our engagement team has the
expertise to provide the level of service desired and deserved by your organization. Our engagements are
supervised by the engagement partner and an audit manager. As high-level involvement is vital to a
quality audit, the partner and manager's time will account for approximately 30% of the total hours spent
on the engagement. Our team's approach is to be efficient, yet non-intrusive. We believe on-going
communication throughout the entire audit will ensure that all aspects of the audit are thoroughly
addressed. We encourage regular communications throughout the year, not just during fieldwork. As
such, we do not anticipate any potential audit problems to arise during our engagement.

Audit Planning — Interim Phase

Our audit planning process includes a risk assessment of the District and a review of the control
environment. We begin with a pre-planning meeting to ensure that management's expectations and our
expectations are communicated prior to commencing the audit. We will confirm our understanding of the
engagement deadlines and ensure these are met in a timely manner. In addition, we will provide a list and
samples of schedules specifically tailored to the Moraga-Orinda Fire Protection District to aid the
District's staff in preparing schedules and providing audit documentation.

Risk Assessment — Interim Phase

As part of our extensive planning phase, the engagement team will discuss with management issues
surrounding the applicable industry, the District's internal and external environment, significant events, as
well as economic, political, and social factors to determine and document areas of risk. Once areas of risk
have been identified, the next process will be to review the control testing.

Control Testing — Interim Phase

We will document and test the following control processes to evaluate their effectiveness in preparing
reliable financial statements:

 Disbursements
 Receipts
 Payroll

 Financial reporting
 Journal entry process
 Federal and state programs

 IT and general computer controls

Based on our understanding of the District's risks and control environment, we will design our substantive
procedures and communicate our audit approach to management. As part of our review and
documentation of the control environment, we may have recommendations for enhancing controls and/or
efficiencies. These recommendations will be discussed with management prior to any comments included
in a formal management letter.

Laws and Regulations

We will review the laws and regulations covering the District's grants and major programs as part of any
Single Audit testing if applicable. Based upon our inquiries with the District staff and review of any
District's municipal code, etc., we will determine the relevant laws and regulations that will be subject to
additional test work.
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Substantive Procedures — Year End Phase

Substantive audit procedures are designed based on our risk assessment process. Complex and high-risk
accounts will be identified early in the audit process and these accounts will be assigned to the manager
and/or partner for actual testing. Our substantive audit procedures will include the following:

 Tests of account details — Detail transaction testing to source documentation

 Analytical procedures — Ratio analysis, variance analysis, trend analysis

 Use of data analysis software — Review of large volumes of data to detect anomalies

 Unpredictability tests — Varying timing and extent of tests

 Review of management's estimates —To determine the reasonableness

 Review of subsequent events and contingencies — For proper adjustment and footnote disclosure

Preparation of Audit Report and Review — Year-end Phase and Wrap-up Phase

Audit work papers are reviewed throughout the audit by an audit manager and engagement partner.
Before we leave your offices, the file will be substantially reviewed and any issues will be discussed and
resolved. The financial statements are prepared by the audit manager. All reports are reviewed by the
engagement partner and concurring partner. Upon approval, we will issue drafts of all reports based on
the District's predetermined schedule as indicated in the Request for Proposal. This will allow adequate
time for the review and distribution of reports.

Audit Sizes and Statistical Sampling Techniques

Audit sampling provides the auditor with an appropriate basis on which to conclude on an audit area by
examining evidence from a sample of a population. We utilize both statistical and non-statistical-sampling
techniques as described in the AICPA's Audit Sampling Guide, depending on the type of testing being
performed. Internal control, substantive, and compliance testing samples are generally selected using non-
statistical techniques. Sample sizes are determined by risk assessment and nature of the population. We
may use statistical sampling to assist with forensic testing in areas, which have a higher risk of
misstatement due to fraud.

Drawing Audit Samples (for tests of compliance)

Auditor judgment will be used in selecting our audit samples for tests of compliance work. The majority
of the testing of compliance will be centered around the single audit testing of the direct and material
elements for the major programs.

Technological Advantages

We utilize the latest technology, including virtual servers, smart devices, and online libraries, to provide
us with the most up-to-date information to better serve our clients. Our online client portal Suralink,
allows us to send and receive information to and from our clients faster and more securely. As portals are
encrypted and use password protection to ensure that data can only be viewed by the appropriate client,
we are dedicated to protecting the District's confidential information. Furthermore, we streamline our
audit process and organize support documents through the use of the paperless audit program - CaseWare
Working Papers. 
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By effectively reviewing large volumes of data through these programs, we can develop a better
understanding and gain a broader view of the Moraga-Orinda Fire Protection District. These technologies
enable us to increase both the scope of our engagement and the reliability of our audit opinion more
efficiently, as a larger amount of information can be processed, analyzed, and interpreted in a shorter time
frame.

Working Paper Retention

We will retain audit working papers and reports for a minimum of seven (7) years unless we are notified
in writing by the District of the need to change the retention period. In addition, we will respond to
reasonable inquiries of the District and successor auditors, and allow the District and successor auditors to
review working papers relating to matters of continuing accounting significance. 

We will be make working papers available, upon request, to the following parties or their designee:

 District
 U.S. Government Accountability Office
 Parties designated by the Federal or State governments or by the District as part of an audit quality

review process
 Auditors or entities of which the District is a subrecipient of grants 
 State of California, Office of the State Controller

Management Letter

Communication with management is crucial since it is essential to hear your concerns and comprehend
the financial records to have a complete and thorough understanding of business operations. Management
confirmation is required on all information contained within the financial statements to ensure that they
are true and accurate and that all information has been properly disclosed. We will review all significant
audit findings with the District as the work proceeds and once on complete of our audit procedures. 

It is standard practice for our firm to produce a management letter in conjunction with each engagement.
The audit process provides an opportunity to assess performance and trends, identify opportunities to
improve internal controls and/or accounting efficiency and, spot emerging needs or opportunities. By
reporting these conditions and opening them up for discussion, the management letter can play an
important role in maintaining the future financial health of the organization. Should we become aware of
any irregularities, illegal acts, or indications of illegal acts, we will make an immediate verbal and written
report of such findings to the District's Council. The report will be discussed with the members
responsible for the financial statements before submitting it to the Board Members.

Exit Conference

We will participate in an exit conference with the Administrative Services Director and Finance Manager
to discuss observations and findings. We will meet with the Audit Committee two times per year (at the
beginning of the audit and prior to the presentation to the Board.) During the course of the engagement,
we will meet with and provide periodic status reports to the Administrative Services Director and Finance
Manager on a regular basis. We will be available to meet with the District staff as needed, to provide
consultation on various accounting and auditing matters.
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Proposed Timeline for Fieldwork and Final Reporting:

Harshwal & Company, LLP is prepared to meet the deadlines required.

Milestones FY 2023

 Audit Committee meet with auditors to discuss scope of audit Late June/Early July 2023

 Interim field work July or August 2023

 District submits to auditors the final trial balance Early September 2023

 Final field work September 2023

 Draft reports to Board October 2023

 Auditors meet with Audit Committee October 2023

 Final reports to Board of Directors November 15, 2023 or before 

 Tax Return November 15, 2023 or before 

 The timeline is reasonable given the totality of work involved and our managers being highly
qualified and trained. We will follow the same system to get work done throughout the five years
requested.

 This timeline is dependent on the availability of your personnel and is subject to the anticipated
closing of your accounting records.

 A similar schedule will be developed for audits of subsequent fiscal years.
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FIRM'S AUDIT QUALIFICATIONS

Harshwal & Company, LLP has performed numerous audits of state and local governments, school
districts, housing authorities, not-for-profit organizations, and tribes and tribal governments etc, that are
subject to financial, compliance, and single audits. The following is a list of clients.

State and Local Governments

 County of Del Norte

 City of San Mateo

 First 5 Santa Cruz County

 First 5 Inyo County

 Town of Apple Valley

 City of Sanger

 City of Oakland

 City of East Palo Alto

 City of Crescent City

 City of Vallejo

 County of Santa Clara

 Cibola County

 Sierra County

 First 5 Alameda County

 First 5 Marin Children & Families Commission

 First 5 Monterey County

 First 5 San Bernardino

 Town of Edgewood

 Town of Springer

 Town of Mesilla

 Town of Cochiti Lake

Housing Entities

 Housing Authority of the County of San Mateo

 Santa Clara Pueblo Housing Authority

 Housing Authority of the County of Alameda

 City of Eureka Housing Authority

 Housing Authority of County of San Mateo

 Santa Clara Pueblo Housing Authority

 Greyhills Academy High School

 Housing Authority of the City of Port Hueneme

 County of Humboldt Housing Authority

 Housing Authority of the County of Alameda

 Sisseton Wahpeton Housing Authority

 Pueblo of San Felipe Housing Authority

 Eastern Regional Housing Authority

 White Mountain Apache Housing Authority

 Housing Authority of the City of Benicia

 Housing Authority of the County of Butte

 Housing Authority of the City of Richmond

Private Entities

 Tots Of Love Child Development Center, LLC 

 The Good Earth Organics, Inc.

 The Child Day Schools, LLC

 Optimize Infrastructure, LLC

 Newport Holdings, L.P.

 Eureka Housing Associates, LP

 Nelson Trucking Partners, LLC

 TerraVerde Energy, LLC

 Juana Care Facility, LLC

 Solace Supportive Living, Inc.

 Thomas Jee & Associates, Inc.

 Vvd Partners, LLC

 RADAR Creative
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COUNTIES

Santa Cruz County

 Single Audit  Mental Health - Short Doyle Program

Del Norte County

 Del Norte County  Del Norte County Solid Waste Management
Authority

Santa Clara County

 Single Audit (Sub Contractor)

 County of Santa Clara JTPA Program

 Mental Health Short Doyle Program

 Sheriff’s Department – Inmate Welfare Fund

County of Alameda

 Alameda County Housing and Community

 Community Based Organization Audits

 Development and Lead Poisoning Prevention

 Alameda County Public Works Department

 Alameda County Housing and Community
Development - Bond Audit

 Alameda County Social Services - Food Stamp

 Oakland-Alameda County Coliseum Authority

 Alameda County Health Care Services Agency

 Alameda County Auditor-Controller’s Agency

 City of Oakland, Office of Public Works

 Alameda County Fire Department

 Alameda County Transportation Authority

County of San Mateo

 JTPA Program

 Menlo Park Fire Protection District

 Department of Community Services

Solano County

 City of Vallejo (Sub Contractor)

 Local Transportation Fund

 Mental Health - Short Doyal Program

Contra Costa County

 Public Works Department  Emergency Medical Services
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Tribes and Tribal Entities

 Omaha Tribe of Nebraska

 Hoopa Valley Tribe

 Big Sandy Rancheria

 Robinson Rancheria Band of Pomo Indians

 KTNN Native Broadcast Enterprise

 K'ima: w Medical Center

 Village of Shungopavi

 Kykotsmovi Village

 California Tribal T.A.N.F Partnership

 La Jolla Band of Luiseño Indians

 Kickapoo Tribe of Oklahoma

 Timbisha Shoshone Tribe

 Sac and Fox Nation

 Pauma Band of Luiseno Mission Indians

 Kickapoo Tribal Health Center of the Kickapoo
Tribe of Oklahoma

 Kashia Band of Pomo Indians of the Stewarts
Point Rancheria

 Yuwehloo Pahki Community

 San Luis Rey Indian Water Authority

 Sipaulovi Village

 Village of Sichomovi

 Cloverdale pomo band of Indians

Non-Profit Organizations

 New Bridge Foundation

 San Francisco Community Clinic Consortium

 Hopi Credit Association

 Ruckus Society

 San Francisco BayKeeper

 Chinese for Affirmative Action

 Community Clinic Consortium

 Manzanita Charter School

 San Diego Civic Youth Ballet

 Greater Farallones Association

 Santa Clara Teacher Housing Foundation

 Mother Lode Job Training

 Eden United Church of Christ

 Santa Cruz County Parents Association

 American Nonsmokers’ Rights Foundation

 Allen Temple Baptist Church

 Baker's Palace

 Maisha Meds, Inc.

 Native American Health Center, Inc.

 United Way of Santa Cruz County

 ICON Community Development Corporation

 Oakland Metropolitan Chamber of Commerce

 Gluon Solutions, Inc.

 Youth Together, Inc.

 TerraVerde Energy

 Luxesphere Holdings, Inc. and Subsidiaries

 Health and Human Resource Education Center

 California Hispanic Chambers of Commerce

 California Municipal Utilities Association

 San Diego Organizing Project

 Family Paths, Inc.

 Consolidated Tribal Health Project Inc.

 South County Community Health Center, Inc.

 A&I Transport Inc.

 Access Reproductive Justice

 Alameda County Deputy Sheriffs Activities
League

 FOOD FIRST/Institute for Food &
Development

 RFHC Bay Pulgas Landowner, Inc.

 Institute for Molecular Medicine

 Key Educational Group

 Oakland Community Organizations, Inc.

 Mnc 1240 Valencia Inc.

 American Federation Of State, County &
Municipal Employees Local 2428

 Anti Terror Project, Inc.

 Artequity Community
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 A & I Express Inc.

 California College of Communications, Inc.

 Center For Third World Organizing

 Center for Youth Development through Law

 Consolidated Tribal Health Project, Inc.

 Countywide Alcohol and Drug Services, Inc.

 Crowden Music Center

 Digital Democracy

 East Oakland Switchboard

 Family Bridges Inc.

 Gallup Inter-Tribal Indian Ceremonial
Association, Inc.

 Hopi Credit Associations

 IIT Kanpur

 IIT Bombay Heritage Foundation

 IIT Madras Foundation

 Mary Magdalene Community Services

 New Mexico Cancer Care Alliance

 Pacific Center for Human Growth

 Rwanda School Project

 Solano Coalition for Better Health

 The Estria Foundation

 Tohatchi Area of Opportunity & Services, Inc.

 Women's Daytime Drop-In Center

 St. James Infirmary

 Redwood Region Economic Development
Commission

 Veterans Accession House

 San Carlos Apache Relending Enterprise

 Life Long Medical Care

 Family Resource Center of the Redwoods

 Transcendance Youth Arts Project

 North East Medical Services

 Over 60/CEI, Inc.

 Indian Health Center of Santa Clara Valley

 Bay Area Center for Law and The Deaf

 Bay Area Community Services

 Bay Area Lupus Foundation

 San Diego Civic Youth Ballet

 The Center for Empowered Politics

 Tolani Lake Enterprises 

 California Hispanic Chambers Of Commerce
Foundation

 Carbon Offsets to Alleviate Property

 Centro Latino de San Francisco

 Community Health Partnership, Inc.

 Court Appointed Special Adocates Program,
Inc.

 DayBreak Adult Care Centers

 Dominican Sisters Vision of Hope

 Eden Area Foundation

 Faith in Action Bay area

 Grand Lodge of California

 Heffernan Foundation

 Hiawatha Harris M.D, Inc.

 Just Cities Institutes

 Lakeshore Avenue Baptist Church

 Mission Language & Vocational School

 North County Lifeline Inc.

 Our Common Ground Inc.

 Pawnee Nation College

 Redwoods Rural Health Center

 Sikh Gurdwara San Jose

 Sustainable Economies Law Center

 Sustainable Sciences Institute

 V- Day

 Vascular Cures and Pacific Vascular Research
Institute

 El Centro de Libertad/The Freedom Center

 Preserving Alameda County Housing, Inc.

 Downtown Action Team

 Lincoln Child Center

 PICO National Network

 PICO Action Fund

 Family Service of San Leandro

 Bay Area Young Positives

 California Anchor Residence Group Home

 Healthy Black Families 

 Jessica Broitman Foundation

 Urgent Action Fund

 Kickapoo Head Start Inc.
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Educational Entities

 Pleasant Valley School District

 Lamont School District

 EL Segundo Unified School District

 Nazlini Community School 

 Sacramento Valley Charter School

 First Mesa Day School

 Belmont-Redwood Shores School District

 Richland School District

 Conejo Valley Unified School District

 Azusa Unified School District

 Spark* SF Public Schools

 Pinon Community School, Inc.

 La Honda-Pescadero Unified School District

 Ravenswood City School District

 Napa Valley Unified School District

 Fairfield-Suisun Unified School District

 Benicia Unified School District

 San Mateo - Foster City School District

 Brisbane School District

 Jefferson School District

 San Bruno Park School District

 Jefferson Union High School District

Single Audit Experience

Harshwal & Company, LLP works with numerous organizations that receive extensive governmental
funding and are subject to auditing under Uniform Grant Guidance, formerly known as OMB Circular A-
133 guidelines. We utilize standardized audit programs from the federal government's Compliance
Supplement to ensure that our procedures meet the federal standards. Our audit programs are continually
updated to reflect the revisions of OMB. Our Uniform Guidance risk-based approach focuses on areas of
higher risk of noncompliance. Such approach truly reflects the federal government intent by concentrating
on the following three steps:

Our firm has audited hundreds of millions of dollars in federal expenditures, making our engagement
team uniquely experienced in single audits. We are familiar with grantors, such as:

 Corporation for National and Community Services
 Department of Agriculture
 Department of Health and Human Services
 Department of Housing and Urban Development
 Department of Transportation
 Environmental Protection Agency
 Department of Commerce

 Department of Labor
 Department of Homeland Security
 Department of Justice
 Department of Treasury
 U.S. Department of the Interior
 Department of Energy
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CURRENT CLIENTS

 Aromas Tri-County Fire Protection District
 Carmel Highlands Fire Protection District
 Coast Side Fire Protection District
 Cresecent Fire protection District
 Cypress Fire Protection District
 Fort Dick Fire Protection District
 Rodeo Hercules Fire Protection District
 Saratoga Fire Protection District
 Smith River Fire Protection District
 South Monterey County Fire Protection District
 Alameda County Law Library
 Artesia Cemetery District
 Bardsdale Cemetery District
 Big Rock Community Service District
 Border Coast Regional Airport Authority
 Buena Park Library District
 Burbank Sanitary District
 Central Basin Municipal Water District
 County of Del Norte
 Cupertino Sanitary District
 Del Norte Library District
 Del Norte Local Transportation Commission
 Del Norte Solid Waste Management Authority 
 EL Rancho Cemetery District
 Gasquet Community Services District 
 Goshen Community Service District
 Guadalupe Coyote Resource Conservation District
 Humboldt Bay Harbor Recreation District
 Lions Gate Community Service District
 Loma Prieta Resource Conservation District
 Mission Oak Park and Recreation District
 Paradise Recreation and Park District
 Perris Valley Cemetery District
 Plumas County Community Development Commission
 Redwood Empire Dispatch Communications Authority
 San Dieguito River Park Joint Powers Authority
 Santa Clara County Vector Control
 Sunrise Recreation and Park District
 Valley of the Moon Water District 
 West Contra Costa Integrated Waste Management Authority
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REFERENCES

The best indicator of our ability is our success in meeting the needs of our current and past clients. We
encourage you to contact these references to inquire about the quality of our services, their overall
satisfaction, the effectiveness of our accounting and auditing approach, the abilities of our professionals,
and the timeliness and overall value of our services. We would be happy to provide additional references
upon request, if you would like.

1. Rodeo Hercules Fire Protection District

 Scope of Work: Audit and preparation of the Basic Financial Statements and ACFR presentation.

 Date of Services: Fiscal years ended June 30, 2017 to present

 Engagement Partner: Sanwar Harshwal, Managing Partner

 Principal Contact: Getachew Demeku-Ousman

Address: 1680 Refugio Valley Road, Hercules, CA 94547

Phone Number: (510) 799-4561

E-Mail: gdemeku@gmail.com

2. Coast Side Fire Protection District

 Scope of Work: Financial Statement audit and ACFR prepared in conformance with GAAP
requirements. 

 Date of Services: Fiscal years ended June 30, 2017 to present

 Engagement Partner: Sanwar Harshwal, Managing Partner

 Principal Contact: Ginny Petras, Administrative Officer 

Address: 1191 Main Street, Half Moon Bay, CA 94019

Phone Number: (650) 726-5213

E-Mail: Ginny.Petras@fire.ca.gov

3. Saratoga Fire Protection District

 Scope of Work: Audit of the Basic Financial Statements and tax services

 Date of Services: Fiscal years ended June 30, 2018 to present

 Engagement Partner: Sanwar Harshwal, Managing Partner

 Principal Contact: Trina Whitley, Business Manager

Address: 14380 Saratoga Avenue Saratoga, CA 95070

Phone Number: (408) 867-9001

E-Mail: twhitley@saratogafire.org
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1 

May 5, 2021

Re: Professional Reference for Harshwal & Company, LLP

To Whom It May Concern: 

I am pleased to offer an enthusiastic recommendation for the retention of Harshwal & Company, 
LLP (HCLLP).

I have worked with the HCLLP team over the past three years, specifically with Garima Pathak, to 
perform financial statement audits for the Coastside Fire Protection District. I have found the HCLLP 
team to be diligent, supportive, proficient, and very easy to work with. HCLLP has always completed 
its contractual obligations on time and within our allocated budget and has remained cost 
competitive with their peers. Garima is very “hands-on” during field work activities and has provided 
invaluable guidance, supervision, and mentoring to our office. 

HCLLP offers a unique perspective and approach to auditing, in that they have taken the time to 
fully understand the individual nuances of our agency. This has enabled us to maintain an open 
and instructive dialogue and more importantly they generate a thorough, professional, and 
accurate final product. 

Please do not hesitate to call upon me directly at (831) 254-1759 for additional information 
regarding HCLLP.

Sincerely,

Ginny Petras
Administrative Officer II
Coast Side Fire Protection District

COASTSIDE FIRE PROTECTION DISTRICT

1191 MAIN ST. HALF MOON BAY, CA 94019
TELEPHONE (650) 726-5213 FAX (650) 726-0132
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KEY PERSONNEL ASSIGNED TO THE ENGAGEMENT

Key Personnel Assigned to Audit Team

Name of Team Member Role Experience

Sanwar Harshwal, CPA, CIA, CISA, CFE Managing Partner 38+ Years

Phyl Warnock, CPA Independent Reviewer 24+ Years

Samson Reda, CPA Audit Manager 8+ Years

Albert Hwu, CPA Senior Auditor 8+ Years

Michael Sparling, CPA Senior Auditor 16+ Years

Poonam Sharma, CPA Staff Auditor 5+ Years

Number of Hours by Position:

Our estimated hours for FY 2023:

Description - Team Composition Est. Hours

Partner 14

Independent Reviewer 16

Managers 22

Senior Auditors 61

Staff Auditors 119

Clerical Staff 8

Total 240

STAFF QUALIFICATIONS AND EXPERIENCE

The expertise and experience of Harshwal & Company, LLP's principals and personnel are at the core of
the firm's excellence in performing audits of special districts. Harshwal & Company, LLP has experience
providing exceptional client service and high-quality audit services through comprehensive knowledge
and understanding of governmental accounting standards.

Staff Continuity over the Term of the Agreement

We focus on our team members as well as our clients. Our turnover is significantly lower than other
national and regional service firms. This staff continuity enables us to develop and maintain an in-depth
understanding of your operations, management style and operating practices, which ultimately allows us
to offer you experienced resources, value-added services, industry specialization, and overall better
personal service. This commitment to people also resides at our executive level where you will find a
refreshingly greater hands-on approach compared to other service providers. Our culture stresses the
importance of executive presence throughout projects and engagements.
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AUDIT TEAM RESPONSIBLITIES

Name/Position Responsibility

Sanwar Harshwal, CPA 

Managing Partner
Sanwar Harshwal will be the managing partner in charge of administration,
reviews, planning of the audit, approval of the audit scope and work, and
review of work and liaison with the District. He is responsible for
conducting the fieldwork, coordination of the audit plan, and ensuring that
the plan formulated has been effectively followed and managed. He will
coordinate with the manager and supervisor for proper fieldwork progress.
He will also manage and organize the audit team's effort and ensure the
various audit components are performed efficiently. 

He also has the responsibility for meeting with the District's management
to keep them informed regarding the progress of the audit. The
responsibility also extends to ensure smooth interaction of the firm with the
District. He will supervise the conduct of the engagement, and assumes full
responsibility for the work performed.

Phyl Warnock, CPA

Independent Reviewer
Phyl R. Warnock is responsible for reviewing staff work papers, prepare
findings and recommendations, document internal controls, designing test
procedures and ensuring compliance with auditing standards. He has
extensive experience and will also be managing the staffing assignment for
the engagement to meet deadlines. 

Samson Reda, CPA

Audit Manager
Samson Reda, will be the audit manager for the engagement and is in
charge of the fieldwork. He will be responsible for preparation and
maintenance of various work-papers required for audit report preparation.

Albert Hwu, CPA

Senior Auditor
Albert Hwu is a senior auditor in the firm's audit group providing auditing
services to governmental organizations. Mr. Hwu will serve as the on-site
lead auditor and will be in the field on a daily basis. He will assist in
directing the staff and specialize in the timely completion of the audit.

Michael Sparling, CPA

Senior Auditor
Michael Sparling is a senior auditor in the firm and has extensive
knowledge of governmental accounting and auditing standards. He will be
assisting the audit team in planning and compliance.

Poonam Sharma, CPA

Staff Auditor
Poonam Sharma will be responsible for coordinating the efforts of our staff
throughout fieldwork and managing on-site audit procedures. She will be
available to answer any of your technical questions.

Most of our assigned key personnel are licensed to practice as a Certified Public Accountant. In addition
to the key personnel listed, additional staff will be assigned from our pool of highly qualified
professionals. 
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AUDIT TEAM RESUMES

SANWAR HARSHWAL, CPA

Managing Partner

Sanwar Harshwal is the managing partner of Harshwal & Company, LLP. He is a globetrotter and a
trained technical speaker on auditing and global accounting standards, IT and internal controls, on fraud
prevention, and on examinations and internal audits. With over 38+ years of experience with
governmental auditing engagements, Mr. Harshwal is also a leading expert on emerging accounting
challenges for special districts. Mr. Harshwal has attended AICPA seminars on GASB's New Financial
Reporting Model and Financial Statements of School Districts. 

During the last 5 years, Mr. Harshwal has provided over 400 hours of training to several professionals on
GASB, GAS, Uniform Guidance, FASB, SAAS, GAGAS, Pension Plan audits, COSO, COBIT, internal
audits, fraud prevention and examination and tribal governmental governance issues. In addition to having
significant experience in audits, strategic assessments of accounting functions, and internal control
structures, Mr. Harshwal has extensive experience in evaluating complex accounting and finance
issues. He has proficient knowledge of using CaseWare, CaseView, CaseWare IDEA software and other
automated tools.

Education:
 B.S. Business Accounting

 Bachelor of Law

Certification:

 Certified Public Accountant - State of California (CPA)

 Certified Public Accountant - State of New Mexico (CPA)
 Certified Public Accountant - State of Arizona (CPA)
 Certified Public Accountant - State of Washington (CPA)
 Chartered Accountant - The Institute of Chartered Accountants of India
 Certified Information System Auditor (CISA)
 Certified Fraud Examiner (CFE)
 ORACLE Financial Consultant (Oracle Business Suite)
 Chartered Global Management Accountant (CGMA)
 Certified Risk Management Assurance (CRMA)
 Certified Construction Auditor (CCA)

Professional Membership

 Member of AICPA
 Member of California CPA Society of Certified Public Accountants
 Member of Information Systems Audit and Control Association, USA
 Member of Association of Certified Fraud Examiners, USA
 Member of Institute of Certified Internal Auditors
 Member of National Association of Construction Auditors
 Member of NM CPA Society
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PHYL WARNOCK, CPA

Independent Reviewer

Phyl Warnock is an independent reviewer and have over 24+ year's experience in performing financial
audits, reviewing staff work papers, writing financial statements, preparing findings and
recommendations, documenting internal controls and redesigning test procedures. Phyl has performed
financial audits of special districts, non-profit organizations, municipalities and has working knowledge
of GAAP used during audits & financial statement preparations. He will be responsible for reviewing the
work papers and final audit reports.

Education:
 Masters of Business Administration
 Bachelors of Science in Accounting

Certification:

 Certified Public Accountant - State of Utah (CPA)

SAMSON REDA, CPA

Audit Manager

Samson Reda is an audit manager at Harshwal & Company, LLP and has six years of experience in
auditing and providing accounting services to special districts, state and local governments, school
districts, housing authorities, not-for-profit organizations, and tribes and tribal governments. 

He is an expert in data analysis and reconciliation and his experience includes auditing, the recording and
analysis of account transactions; establishing accounting records; reconciliation of cash balances;
implementation of accounting controls; and statistical reports. He also conducts sampling, testing and is
well experienced in performing audits in accordance with attestation standards established by the AICPA.
He has proficient knowledge of using CaseWare, CaseView, CaseWare IDEA and other automated tools.
He will assist in directing the staff and specialize in the timely completion of the audit.

Education:
 BA in Accounting

Certification;

 Certified Public Accountant - State of Virginia (CPA)

ALBERT HWU, CPA

Senior Auditor

Albert Hwu is a senior auditor and has been employed with Harshwal & Company for eight years. He has
been engaged with several audits and accounting engagements of special districts, state and local
governments, school districts, housing authorities, not-for-profit organizations, and tribes and tribal
governments. Mr. Hwu is proficient in the operating nuances of accounting and auditing packages and
demonstrates up-to-date knowledge of auditing and accounting pronouncements. Albert has worked on
financial and compliance engagements under the Single Audit Act of 1984 and OMB Circular (Uniform
Guidance). 
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He performs audit testing activities; documents processes and findings; verifies assets and liabilities in
accordance with audit programs; follows documentation standards; and prepares clear, concise, and
orderly working papers. He has proficient knowledge of using CaseWare, CaseView, CaseWare IDEA
software and other automated tools.

Education:
 Bachelors of Science in Accounting

Certification:

 Certified Public Accountant - State of Washington (CPA)

Professional Membership

 Member of AICPA

MICHAEL SPARLING, CPA

Senior Auditor

Michael Sparling is a senior auditor with the firm having over 16+ years of experience. He has in-depth
knowledge of US GAAP principles and has worked on financial and compliance engagements under the
OMB Circular (Uniform Guidance) for various special districts, county, township and city governments,
and tribal government. He is an expert in cashflow analysis and supervises 401K audits. He has proficient
knowledge of using ProSystem FX/Knowledge Coach (CCH) and other industry tools. 

Education:
 Bachelors of Science in Accounting

Certification:

 Certified Public Accountant - State of Michigan (CPA)

Professional Membership

 Member of AICPA

 Member of MICPA

POONAM SHARMA, CPA Passed

Staff Auditor

Poonam Sharma is serving the firm as an auditor. She has been engaged with several audits and
accounting engagements of tribes and tribal governments, not-for-profit organizations, educational
entities, state and local governments, and housing authorities. Poonam is proficient in the operating
nuances of accounting and auditing packages and demonstrates up-to-date knowledge of auditing and
accounting pronouncements. She prepares and adjusts work papers from the client's trial balance,
executes day-to-day activities of audit engagements for multiple clients, and interacts with client
personnel. She performs audit testing activities; documents processes and findings; verifies assets and
liabilities in accordance with audit programs; follows documentation standards; and prepares clear,
concise, and orderly working papers. She has proficient knowledge of using CaseWare, CaseView,
CaseWare IDEA software and other automated tools.
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Education:
 Master of Business Administration in Accounting

Continuing Professional Education

The following table details CPE hours for each key member of the proposed audit team:

Audit Team Member Governmental CPE Non-Governmental CPE

Sanwar Harshwal, CPA, CFE, CISA, CFE License No. 5393 140 124

 Phyl Warnock, CPA 25 42

 Samson Reda, CPA 80 56

Albert Hwu, CPA 108 55

 Michael Sparling, CPA 24 17

Poonam Sharma, CPA Passed 83 40
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Firm's Most Recent External Quality Control

Harshwal & Company, LLP is a member of the Governmental Audit Quality Center (GAQC) and
Employee Benefit Plan Audit Quality Center (EBPAQC) of the American Institute of Certified Public
Accountants (the AICPA) and the Center for Audit Quality, an affiliate of the AICPA. One of the
requirements of membership in these groups is to have our systems of quality control reviewed by another
CPA firm once every three years. Our most recent peer review was completed in 2020, and we received a
passing peer review rating.

 A copy of our most recent peer review report is attached below.
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$� VXPPDU\� RI� WKH� QDWXUH�� REMHFWLYHV�� VFRSH�� OLPLWDWLRQV� RI�� DQG� WKH� SURFHGXUHV�
SHUIRUPHG� LQ�D� 6\VWHP� 5HYLHZ�DV� GHVFULEHG� LQ� WKH� 6WDQGDUGV� PD\� EH� IRXQG�DW�
ZZZ�DLFSD�RUJ�SUVXPPDU\�� 7KH� VXPPDU\� DOVR� LQFOXGHV� DQ� H[SODQDWLRQ� RI� KRZ�
HQJDJHPHQWV�LGHQWLILHG�DV�QRW�SHUIRUPHG�RU�UHSRUWHG�LQ�FRQIRUPLW\�ZLWK� DSSOLFDEOH�
SURIHVVLRQDO�VWDQGDUGV��LI�DQ\��DUH�HYDOXDWHG�E\�D�SHHU�UHYLHZHU�WR�GHWHUPLQH�D�SHHU�
UHYLHZ� UDWLQJ��

�
)LUP¶V�5HVSRQVLELOLW\�

�
7KH�ILUP�LV�UHVSRQVLEOH�IRU�GHVLJQLQJ�D�V\VWHP�RI�TXDOLW\�FRQWURO�DQG�FRPSO\LQJ�ZLWK�LW�
WR�SURYLGH�WKH�ILUP�ZLWK�UHDVRQDEOH�DVVXUDQFH�RI�SHUIRUPLQJ�DQG�UHSRUWLQJ�LQ�FRQIRUPLW\�
ZLWK� DSSOLFDEOH� SURIHVVLRQDO� VWDQGDUGV� LQ� DOO� PDWHULDO� UHVSHFWV�� 7KH� ILUP� LV� DOVR�
UHVSRQVLEOH�IRU�HYDOXDWLQJ�DFWLRQV�WR�SURPSWO\�UHPHGLDWH�HQJDJHPHQWV�GHHPHG�DV�QRW�
SHUIRUPHG�RU�UHSRUWHG�LQ�FRQIRUPLW\�ZLWK�SURIHVVLRQDO�VWDQGDUGV��ZKHQ� DSSURSULDWH��
DQG�IRU�UHPHGLDWLQJ�ZHDNQHVVHV�LQ�LWV�V\VWHP�RI�TXDOLW\�FRQWURO��LI�DQ\��

�
3HHU�5HYLHZHU¶V�5HVSRQVLELOLW\�

�
2XU�UHVSRQVLELOLW\�LV�WR�H[SUHVV�DQ�RSLQLRQ�RQ�WKH�GHVLJQ�RI�WKH�V\VWHP�RI�TXDOLW\�FRQWURO�
DQG�WKH�ILUP¶V�FRPSOLDQFH�WKHUHZLWK�EDVHG�RQ�RXU�UHYLHZ��

�
�
�
�
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�
�
�

5HTXLUHG�6HOHFWLRQV�DQG�&RQVLGHUDWLRQV �

(QJDJHPHQWV�VHOHFWHG�IRU�UHYLHZ�LQFOXGHG�HQJDJHPHQWV�SHUIRUPHG�XQGHU�Government 
Auditing Standards�� LQFOXGLQJ� D�FRPSOLDQFH�DXGLW� XQGHU� WKH�6LQJOH�$XGLW�$FW��DQG�
DXGLWV�RI�HPSOR\HH�EHQHILW�SODQV��

$V� D� SDUW� RI� RXU� SHHU� UHYLHZ�� ZH� FRQVLGHUHG� UHYLHZV� E\� UHJXODWRU\� HQWLWLHV� DV�
FRPPXQLFDWHG�E\�WKH�ILUP��LI�DSSOLFDEOH��LQ�GHWHUPLQLQJ�WKH�QDWXUH�DQG�H[WHQW�RI�RXU�
SURFHGXUHV���

�
2SLQLRQ�

�

,Q�RXU�RSLQLRQ��WKH�V\VWHP�RI�TXDOLW\�FRQWURO�IRU�WKH�DFFRXQWLQJ�DQG�DXGLWLQJ�SUDFWLFH�
RI�+DUVKZDO�	�&RPSDQ\�//3�LQ�HIIHFW�IRU�WKH�\HDU�HQGHG�0D\�����������KDV�EHHQ�
VXLWDEO\�GHVLJQHG�DQG�FRPSOLHG�ZLWK�WR�SURYLGH�WKH� ILUP�ZLWK�UHDVRQDEOH�DVVXUDQFH�
RI�SHUIRUPLQJ�DQG�UHSRUWLQJ�LQ�FRQIRUPLW\�ZLWK�DSSOLFDEOH�SURIHVVLRQDO� VWDQGDUGV�LQ�
DOO�PDWHULDO�UHVSHFWV��)LUPV�FDQ�UHFHLYH�D�UDWLQJ�RI�pass��pass with deficiency(ies) RU�
fail��+DUVKZDO�	�&RPSDQ\�//3�KDV�UHFHLYHG�D�SHHU�UHYLHZ�UDWLQJ�RI�pass�� �

�

�
&RXJKODQ�1DSD�&3$�&RPSDQ\��,QF��
�
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March 01, 2021

Sanwar Harshwal
Harshwal & Company LLP
16870 W. Bernardo Dr, STE 250
San Diego, CA 92127

Dear Sanwar Harshwal:

It is my pleasure to notify you that on February 25, 2021, the California Peer Review Committee  accepted
the report on the most recent  System Review of your firm. The due date for your next review is November
30, 2023. This is the date by which all review documents should be completed and submitted to the
administering entity. 

As you know, the report had a peer review rating of pass. The Committee asked me to convey its
congratulations to the firm.

Thank you for your cooperation.

Sincerely,

Peer Review Program
The Peer Review Program Team
peerreview@calcpa.org
650-522-3094

cc: Constance Coughlan

Firm Number: 900005526362 Review Number: 578635
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SIZE OF FIRM

Audit Team Manpower

Managing Partner 01

Independent Reviewer 01

Additional Partners 01

Audit Manager 02

Operations Manager 01

CPAs and Senior Staff 08

Additional Staff 08

Total 22

LITIGATION OR DISCIPLINARY ACTION

Harshwal & Company, LLP’s emphasis on quality has rewarded the firm with an excellent track record
regarding claims related to professional services. Harshwal & Company, LLP has an impressive history,
free of litigation, penalties and debt, and we have no sanctions or restrictions imposed by professional
organizations, regulatory authorities or other government institutions. Harshwal & Company, LLP has
never been debarred, suspended, or otherwise excluded from or ineligible for participation in government
contracts, subcontracts, loans, grants and other assistance program, under Executive Order 12549,
"Debarment and Suspension” and 2 CFR § 180;  2 CFR § 180.155; 2 CFR § 180.500.
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COST PROPOSAL

Total All Inclusive Price
Our fees are generally lower than other competing firms since we keep our overhead low; we follow a
scientific audit approach and we make extensive use of emerging technologies that allow us to conduct
audits efficiently. Our policy is to provide you with exceptional service that meets and exceeds
professional auditing standards at a competitive cost. 

Summarized below are the professional fees for the District's auditing services for the FY ending June
30, 2023, through June 30, 2025, with an option to extend for two (2) additional years:

Audit Area - Description No. of Hours
by Partner

FY 2023 FY 2024 FY 2025

Professional fees:

Audit................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................8 $ 30,000.00 $ 31,500.00 $ 33,075.00

GANN Limit................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................1 1,000.00 1,050.00 1,100.00

Tax Return................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................2 1,400.00 1,470.00 1,545.00

State Controller's Report................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................1 2,100.00 2,205.00 2,315.00

Fire Flow Tax Calculation................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................2 3,500.00 3,675.00 3,860.00

Total out-of-pocket expenses Included  Included  Included  

Total All Inclusive Fees $ 38,000.00 $ 39,900.00 $ 41,895.00

 Fees for subsequent two (2) additional years will include an annual inflationary adjustment of 5%.

Rates by Partner, Manager and Staff:

Our estimated hours for FY 2023:

Description - Team Composition Est. Hours Hourly Rates Fees

Partner 14 $350 $ 4,900.00

Independent Reviewer 16 250 4,000.00

Managers 22 225 4,950.00

Senior Auditors 61 150 9,150.00

Staff Auditors 119 120 14,280.00

Clerical Staff 8    90 720.00

Total 240 $ 38,000.00

Rates for Additional Professional Services

We will perform additional work only if set forth in an addendum to the contract between the District and
our firm. Our fees for the additional services, if required, will be based on the actual time spent by
professional or administrative personnel at quoted hourly rates, specified above. Our standard hourly rates
vary according to the degree of responsibility involved, and the experience level of the personnel
assigned.
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Manner of Payment

Progress billings will be sent on the basis of actual audit work completed during the course of the
engagement. Interim billings do not cover a period of less than a calendar month. We do not bill for out-
of-pocket expenses as they are included in our stated all-inclusive maximum price. We view this work as
being every bit as important and valuable as the work we perform for other clients and we put our best
people on it. Any consulting work you request will be performed at the same rates as our audit work.

Benefits of Choosing Harshwal & Company, LLP

Harshwal & Company, LLP is recognized for its professionalism, integrity, and for providing clients with
effective resolutions for their unique circumstances and issues. Our firm prides itself on being able to
provide personalized client services, and with that sentiment in mind, we have carefully chosen our
engagement teams. Harshwal & Company, LLP’s main objective is always to provide the District with
solutions and directions, led by highly experienced and capable partners who can successfully implement
the work and produce the results you expect. This philosophy and mindset allow us to provide a superior
level of service. We trust that this proposal has given you the information you need about the firm, the
engagement team members, the overall audit approach, cost-saving measures, and audit fees. We are
committed to exceeding your expectations, and we look forward to bringing our experience and expertise
to the District and providing you with the excellent level of service that you expect and deserve.

Inherent in our service is the on-going support, education, and advice to our clients. The comprehensive
service includes:

 Email updates on all new and pertinent developments.

 A careful review of the effects of these new developments (if any), on your particular circumstances.
If necessary, we will advise you on any changes needed in accounting procedures.

 We will meet with the Finance Department head at the beginning of the audit to advise on matters of
particular interest. We will provide "best practices" for effective daily operations that will also
provide information necessary for the financial statements.

 Throughout the audit, we will advise your accounting personnel on best practices for maximum
efficiency in each major operational area.

We have provided you a fee estimate based on the following assumptions:

 The accounting records will be in balance and supported by appropriate documentation;

 The District’s staff will provide the supporting schedules for all asset and liability accounts;

 The District staff will provide general assistance, such as locating documents, typing confirmation
requests, and coordinating meetings.

"Keeping in touch with" is the hallmark of our service. You will receive phone calls, emails, and
information through the Harshwal & Company, LLP portal on a consistent and regular basis.
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Moraga Orinda Fire Protection District
Audit Services Proposal Cost Results

Name of Firm Location Similar Clients/ References 2022-23 2023-24 2024-25 Subtotal
Optional 
2025-26

Optional 
2026-27

Optional 
Subtotal Total

Badawi & Associates Berkeley, CA

San Ramon Valley Fire 
Protection District, Central 
County Fire Protection District, 
Southern Marin Fire Protection 
District, City of Lafayette, 
Walnut Creek $33,950 $34,960 $36,025 $104,935 $37,105 $38,225 $75,330 $180,265

Maze & Associates Pleasant Hill, CA

Novato Fire Protection District, 
Santa Clara County Central Fire 
Protection District, Town of 
Moraga, City of Orinda, Contra 
Costa Water District $36,200 $37,900 $39,600 $113,700 $41,400 $43,500 $84,900 $198,600

Harshwal & Company LLP Oakland, CA

Rodeo-Hercules Fire District, 
Saratoga Fire Protection 
District, Coastside Fire 
Protection District, Buena Park 
Library District $38,000 $39,900 $41,895 $119,795 $43,990 $46,189 $90,179 $209,974
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