
To: MOFD Board of Directors 
From:  Steve Cohn 
Subject: Agenda Item 10.2, Opera ng Budget Fiscal Year 2024 
Date: June 21, 2023 

I challenge the MOFD Board to drama cally increase spending on wildfire preven on. 

All five of you campaigned on increased wildfire preven on (see second page).  The Orinda Firesafe 
Council adver sed for Jex and Jorgens in 2020.  The ad was all about wildfire preven on.  The Moraga-
Orinda Ci zens for Fire Safety raised significant sums that helped finance Directors Roemer’s and 
Hasler’s campaigns in 2022. All five directors stressed wildfire preven on in your elec on adver sing.  

It is me to put MOFD’s (our) money where your ads said it would go. 

The current budget has $1.92 million for fire preven on including the $500,000 home hardening grant. 
This year only $60,000 of grant money has been dispersed.  Assuming the same u liza on of the grant 
next year (because no one really understands how to fire harden a home - a separate subject), the 
projected spending would be only $1.48 million, which is $50,000 less than is projected for this year.  
This is inappropriate for a board that got elected on an increased wildfire-preven on pla orm. 

Next year’s budget shows a surplus of $2.4 million excluding the $3 million transfer to the capital fund 
for the $5.8 million Moraga Sta on 41 / Administra on complex.  If the $3 million was debt funded, 
which is appropriate for an asset which will have a 50-100 year useful life to be used by genera ons of 
MOFD service recipients, then the district would have $2.4 million to spend on wildfire preven on.  

In addi on, the District needs to charge Moragans closer to what it costs MOFD to serve them.  Both 
Moraga and Orinda formed MOFD with the understanding that Moraga’s tax dollars would “stay” in 
Moraga and Orinda’s in Orinda.  MOFD’s total tax revenue this year is $32.4 million.  That is an average of 
$2,500 per household served.  Everyone in MOFD receives about the same service.  The 8 firefighters 
sta oned in Moraga serve a popula on of 17,100, 2,140 residents per firefighter.  The 9 firefighters 
sta oned in Orinda serve 19,500, also 2,160 residents per fire fighter.  We should all pay about the same 
amount.  But a significant por on of Orinda’s $2,900 of property tax per household going to MOFD is 
being used to subsidize service to Moraga because Moragans are only funding MOFD with $2,000 per 
household, $500 less than it costs MOFD to serve them.  If MOFD increased Moraga’s fire flow parcel tax 
rate to its statutory limit of 30 cents, that would generate an addi onal $2 million of revenue, increase 
Moraga’s per household tax contribu on to $2,300 (closer to but s ll not equal to the $2,500 it costs 
MOFD to serve them), and allow $2 million of tax revenue from Orinda to be used for wildfire preven on 
in Orinda.  

MOFD receives over 20% of local property taxes plus the Fire Flow Parcel Tax.  This is almost twice the 
County average.  And our tax base, per capita, has to be one of the highest in the county, even without a 
significant commercial property base.  MOFD has the resources to provide more services than “basic” 
emergency medical and fire suppression response.  It needs to con nue to fund its re rement plan 
deficits, but with the payout of the Pension Obliga on Bond, it can do that.  It needs to focus now on the 
single largest threat to life and property in the district, wildfire.  Not just make plans on how people can 
and are required to clean up their own proper es, but actually orchestrate and par cipate in fuel 
reduc on projects.   

Put our money where your best inten ons are. 
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To:  MOFD Board of Directors 

From:  Marc Evans / Steve Hoyt / Rob Schroeder 

Subject:  Agenda Item 6: Public Comment – Items Not on Agenda – Incorporation of Fire Safe Moraga-Orinda 

Date: June 21, 2023 Board Meeting 

We would like to share the status of the creation of a new Fire Safe non-profit organization. 

The Articles of Incorporation for Fire Safe Moraga-Orinda (FSMO) were approved by State of California on June 

5, 2023.  FSMO has received a Federal Employee Identification Number. 

As noted in this document, the purpose of FSMO is to help residents within the Moraga-Orinda Fire Protection 
District prepare for and respond to the effects of wildfire.  The primary focus of FSMO will be to grant cost-share 
Defensible Space Fuel Reduction Projects to neighborhood groups within the MOFD boundaries. 

We have draft Bylaws and Conflict of Interest Policy.  Once the FSMO Board of Directors are in place we will 

finalize these necessary documents. 

Board of Directors 

FSMO is in the process of organizing a Board of Directors.  We are actively seeking representatives from the City 

of Orinda, Town of Moraga, and Moraga-Orinda Fire District. 

Our proposed plan is to create the Board as follows: 

1. Total number = Seven (7)
A. Moraga-Orinda Fire Protection District Representative (1)
B. City of Orinda Representative (1)
C. Town of Moraga Representative (1)
D. Residents within Moraga-Orinda Fire Protection District (4)

2. Positions
A. President
B. Vice-President
C. Treasurer
D. Secretary
E. Advisors (not Board Members, # TBD)

Funding Requests 

FSMO next priority, once we have a Board of Directors in place, is to seek funding sources and prepare funding 

requests.  We have notified the California Fire Safe Council (via Northern California Regional Coordinator Mike 

Wilson) that we are now approved; we are invited to the monthly California Fire Safe Council (Northern 

California Region) meetings to share efforts and learn about funding opportunities. 

As a new non-profit, FSMO seeks guidance and support from MOFD, City of Orinda and Town of Moraga 

regarding funding sources and grant preparation. 

Thank you, 

Marc Evans – Greater Monte Vista (Orinda) Firewise Leader, Orinda Firewise Council Chairperson 

Steve Hoyt – Campolindo (Moraga) Firewise Leader 

Rob Schroeder – Sleepy Hollow (Orinda) Firewise Leader, Rescue 1 Foundation Board Member 

02

https://drive.google.com/file/d/1jgKLb5Ko49cikaTJ_MF7njCYaZRISDPA/view?usp=drive_link
https://docs.google.com/document/d/1cJTbzn9ffUAe8pvCJzJ3BfEhVfjWTNDb/edit?usp=drive_link&ouid=116654991323410119123&rtpof=true&sd=true
https://docs.google.com/document/d/18LzjvUUczRsuMpdZ4N52zoHdmdw5XkjI/edit?usp=drive_link&ouid=116654991323410119123&rtpof=true&sd=true


From: Charles Porges
To: Craig Jorgens; Holbrook, Marcia
Subject: Fire flow tax rate public comment
Date: Monday, June 19, 2023 1:30:13 PM

Public comment.

I believe that Steve Cohn has a point. Moraga is paying less than its fair share. Increasing
Moraga's fire flow tax rate would help to rectify the situation and provide additional funding
for more fire prevention in Orinda.

Please consider doing this.
Thank you,
Charles Porges
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mailto:aporges186@sbcglobal.net
mailto:Craig@thejorgens.com
mailto:mholbrook@mofd.org



