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10%, reaching 91.30%.  This escalation represents a significant financial development and poses 
a considerable challenge for the District over the next five years.  The projections for the next five 
years are based on GovInvest data, and once the CCCERA rates are received, these figures will 
be updated accordingly. 

 
Director Danziger inquired if the increase in the Safety Classic rates was due to poor investment returns.  
Fire Chief Winnacker answered that a -10.7% return in 2021 on an assumed rate of 6.75%, essentially 
meant a -17% net difference which was smoothed in over a period of time to recoup the losses.  
  
ASD Sasser continued to explain the total funding designated for pension costs for FY 2024 is $9.6M 
($8,494,825 paid to CCCERA, and $1,151,900 paid to the Pension Rate Stabilization Trust, board 
directed).  The total funding designated for pension costs is reflected using a 6.25% discount rate. 

ASD Sasser next displayed a chart forecasting the Unrestricted Fund Balance for the years 2024-2034 
based on the LRFF and reviewed the District’s long-term debt.  The District has one outstanding debt 
balance totaling $2,078,000 at an interest rate of 2.14% for the Station 43 construction. The final slide in 
the presentation detailed Capital Projects Fund expenditures for the fiscal year 2025 budget: 

• Remodel Station 45 $1.0M 
• Ambulances (2) $330K 
• Fire Chief Vehicle $75K 
• Rebuild of Fire Station 41 and Administration 

• FY2026 $7.0M 
• FY2027 $3.6M 

• Funding from the General Fund transfers to the Capital Projects Fund 
• FY2025 $3M 
• FY2026 and FY2027 $2M per year 
• FY2028 through FY2034 $1.1M per year 

Director Jex asked about the disparity between Total Revenue on Line 1 and Total General Fund 
Revenue on Line 15.  ASD Sasser clarified that Line 1 comprises General Fund Revenue, Capital Projects 
Fund Revenue, and Debt Service Fund Revenue. The Tunnel East Bay Hills Fuel Break was not included 
in Line 1.  Director Hasler sought clarification, and ASD Sasser reiterated that Line 1 includes General 
Fund, Capital Projects Fund, and Debt Service Fund revenues. 

Director Jex questioned why there are two separate calculations for revenues and expenditures. Fire 
Chief Winnacker explained rows 1-5 were added to improve accessibility to the forecast information for 
the public.  The rows provide a quick overview of the District's financial health without requiring individuals 
to understand every detail of the spreadsheet.  Fire Chief Winnacker emphasized that while the detailed 
calculations are still present in the spreadsheet, the addition of these top lines simplifies the presentation 
of the District's financial metrics, making them more straightforward and accessible to stakeholders. 

Director Jex asked about the forecasting method for cash and investments.  ASD Sasser explained 
December 15 is the driver of the projections with revenue and expenses added in as they occur 
throughout leading up to December 31.  Director Jorgens added it is when the District's cash reserves 
reached a minimum, as it offered a more accurate representation of the District's financial health.  Fire 
Chief Winnacker noted the Board's previously stated interest in avoiding the need to use the Teeter Plan. 

Director Jorgens asked about the 8.85% increase on Line 17 for Safety Salaries, noting that it did not 
align with the contract terms.  ASD Sasser explained that the 8.85% increase compares to FY2024 and 
FY2025, which assumes that the Board authorizes all the positions (Deputy Fire Chief, Office Specialist, 
and 57 Safety personnel).  Fire Chief Winnacker noted that the current year's salaries are adjusted to 
reflect the actual number of firefighters, which is 51.  He explained that this adjustment is made during 
mid-year corrections to align the budget with the actual number of personnel.  Each year, the budget 
assumes a certain number of firefighters, in this case the number is 57, along with projected overtime.   

Director Jorgens pointed out that an additional 3% is included in the number.  Fire Chief Winnacker 
responded the 3% is assumed and displayed on the right side column.  Director Jorgens observed that 
the percentage is added in because the cell contains a 1.03% multiplier.  ASD Sasser confirmed.  Director 
Jorgens commented that it is difficult to make changes when some of the calculations rely on variables 
from the right-hand column, and others are hard coded with a formula.  Director Jorgens said the opposite 
happens with overtime.  Fire Chief Winnacker explained that the District routinely reallocates funds from 
the salary budget to the overtime budget because the District uses overtime to fill vacant positions.  The 
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overtime typically amounts to 1.5% of salary, while filling vacant positions cost approximately 1.9% of 
salary. 

Director Jorgens inquired about the replacement schedule for two ambulances; one retired a year earlier 
than expected, and the other three years earlier.  Fire Chief Winnacker explained that the medium-duty 
ambulances were not utilized as intended due to time loss injuries and complaints about ride quality from 
the public.  Fire Chief Winnacker stated that the new F450 ambulances were selected based on insights 
gained from neighboring agencies like San Ramon and Berkeley to ensure reliability, ride quality, and 
durability.  Director Jorgens asked about the Chevy Tahoe.  Fire Chief Winnacker confirmed that the 
timing aligns with its anticipated service life.  Director Jorgens inquired about the column headings 
indicating "2018 replacement costs." Fire Chief Winnacker suggested it might be related to the timing of 
the last assessment but assured that Staff would investigate the heading of the column. 

Director Jorgens asked about the negative balance in the Capital Fund for two years and why Staff hadn't 
transferred more funds from the surplus in the General Fund.  ASD Sasser explained that the Capital 
Fund currently holds money from past transfers.  Staff continued transferring the same $2M amount to 
maintain consistency.  The decision to allocate more funds was at the Board's discretion. 

Director Jorgens requested that scenarios be provided for the LRFF.  He stated that salaries are a major 
variable and suggested adjustments of 1% or 2% up or down to observe the significant impact on financial 
figures.  He expressed concern about CCCERA's fixed assumption of a 3% increase, which historically 
has proven inaccurate.  Director Jorgens emphasized the need to adjust this assumption in GovInvest.   

Director Hasler requested that Staff contact the Property Tax Consultant to acquire updated property tax 
figures in light of the recent court case involving the National Association of Realtors and the expected 
decrease in property values.   

President Roemer pointed out the significance of property taxes as the District's primary revenue source.  
He recalled information from the packet indicating a decrease in the number of property sales and 
average sale prices within the District for the current year.  President Roemer expressed concern about 
the impact of various factors on revenue, such as insurance prices or a housing market downturn.  He 
recommended running a scenario to assess the consequences of a housing market downturn. 

Director Jorgens talked about the impact of Proposition 13 on property values.  Property prices and the 
number of sales is crucial in determining the overall impact on property tax revenue.  Director Jorgens 
also requested a scenario with a sensitivity analysis.  ASD Sasser sought clarification about the year and 
property tax assumptions to be used.  

Director Hasler agreed that a sensitivity analysis would be appropriate.  He recommended considering 
scenarios where the assumed annual revenue growth rate is adjusted from the current 3% to a lower 
rate, such as 1%, to help determine when the District might encounter financial difficulties under different 
growth rate assumptions.  Director Jorgens suggested decreasing the percentage by 1% and running a 
2.5% instead of 3.5%.  Director Hasler concurred with decreasing the assumption by 1% to show 
sensitivity.   

ASD Sasser requested direction for the scenarios to determine if the Board wanted one scenario featuring 
the 2.5% property tax revenue and 3% salary or multiple scenarios incorporating alternative salary rates 
of 4% and 2%.  Director Jorgens requested two separate scenarios: one focusing solely on real estate 
and another on the other variables.  

Director Jorgens inquired if the property tax revenue had been finalized.  ASD Sasser confirmed FY2025 
property tax revenue was based on sales from the calendar year 2023 and is finalized.  President Roemer 
asked if Staff recommended running the numbers starting in FY 25/26.  ASD Sasser confirmed. 

President Roemer opened Public Comment.   
Jacob Airola, Local 1230 Union Representative (attended in person), expressed concern about the two 
additional positions: Deputy Fire Chief and an Office Specialist in emergency preparedness.  He stated 
that the positions come on top of six Fire Prevention Specialists, an Office Manager, and Emergency 
preparedness Coordinator.  He pointed out that six firefighter positions remain unfilled.  Firefighters are 
concerned about being understaffed. Captain Airola questioned the prioritization of a robust 
Administration and Fire Prevention Bureau over a fully staffed fire response. 

There were no additional requests to address the Board.   
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10.2 Adopt Resolution 24-02 revising Rules of Procedure for Board Meetings addressing voting 
requirements, rules for public comment, removal of the Board Officer positions of Secretary and 
Treasurer, and adding disruptive conduct procedures (audio 01:20:58) 
District Counsel Holtzman provided the report and highlighted the changes made since the last meeting 
on February 21, 2024.  He directed the Board to page 193 of the Board packet, which contained the red-
lined version showing the recent modifications.  District Counsel Holtzman explained that most changes 
were minor and addressed the previous points raised by board members.  The notable changes included 
specifying start times for closed sessions, clarifying the notice period for special meetings, and 
consolidating sections related to public comments. The revisions enhanced clarity and procedural 
efficiency without altering substantive content. 

Director Danziger inquired about the provision stating that one cannot succeed oneself under the Election 
of Officers section.  District Counsel responded that he did not see it in the current version.  President 
Roemer remembered that it was one of the items singled out from the rules at the last meeting.  District 
Counsel confirmed but stated Director Danziger had agreed to reinstate the language at the February 
board meeting.  District Counsel Holtzman suggested the provision could be read into the record and the 
resolution could be adopted as amended.  All directors agreed.  Fire Chief Winnacker read the language 
from the February 21, 2024, Staff Report, Item 9.6. 

No member of the Board shall serve in the same position of President or Vice President 
for more than one consecutive year unless all other board members decline to accept 
nomination to serve as either President or Vice-President, in which case the current 
President or Vice President may serve a second consecutive term in that office. 

District Counsel Holtzman recommended a Motion to adopt Resolution 24-02 as presented, incorporating 
the additional language read by the Fire Chief.  Director Danziger asked if the rules needed to address 
procedure for changing the order of items on the agenda.  District Counsel Holtzman answered it was not 
required.   

President Roemer opened Public Comment.  There were no requests to address the Board.  
President Roemer opened Public Comment on the Motion.  There were no requests to address 
the Board. 
Motion by Director Jorgens and seconded by Director Danziger to Adopt Resolution 24-02 
revising Rules of Procedure for Board Meetings as presented, adding language to the section on 
Election of Officers, [No member of the Board shall serve in the same position of President or 
Vice President for more than one consecutive year unless all other board members decline to 
accept nomination to serve as either President or Vice President, in which case the current 
President or Vice-President may serve a second consecutive term in that office].  Said Motion 
carried a 5-0 roll call vote (Ayes: Danziger, Hasler, Jex, Jorgens, and Roemer; Noes: None; 
Absent: None; Abstain: None). 

10.3 Discuss Recognizing Various Groups with Ceremonial Documents, including Proclamations that 
fall outside the Subject Matter Jurisdiction of the Fire District.  (audio 01:36:30) 
Fire Chief Winnacker provided the report.  A director requested a discussion about recognizing various 
groups outside the Fire District's subject matter jurisdiction.  Staff contacted neighboring cities and 
municipalities for sample policies regarding issuing proclamations and provided responses from local 
cities and sample policies.  Staff requested Board direction regarding establishing a proclamation policy. 

Director Danziger believed that recognizing groups with ceremonial documents or proclamations falls 
within the scope of a publicly funded organization. He emphasized the importance of recognizing federally 
accepted celebratory months to build community and honor diversity; however, suggested a selective 
approach, only acknowledging prominent months such as Black History Month, Pride Month, and 
American Red Cross Month. He proposed handling proclamations on an ad hoc basis without a formal 
policy. Director Hasler agreed. 

Fire Chief Winnacker explained the necessity of establishing a policy due to the absence of a 
standardized list of recognized months or organizations at the federal or state level. He emphasized the 
need for clear direction from the Board to avoid ambiguity and ensure efficient use of staff resources. 
Director Danziger acknowledged the need for clarity but favored handling proclamations on an ad hoc 
basis. 

Director Jorgens expressed concerns about potential divisiveness if the Board were to select certain 
groups for recognition over others. He suggested limiting proclamations to events directly related to the 
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District's activities, such as special rescues or heroic acts. President Roemer expressed concern about 
potential controversies arising from selective recognition.  As an alternative, he proposed adjourning 
meetings "in honor of" or "in memory of." 

District Counsel Holtzman noted no legal issues with adjourning meetings "in honor of" but highlighted 
the challenges if the Board disagrees and debates the motion.  President Roemer suggested an informal 
agreement and deferring formal action until November.  Director Danziger appreciated the opportunity to 
discuss the item.  He was fine with adjourning meetings "in honor of" and did not need to issue formal 
proclamations as they may create more work and discussion than is necessary.  Director Jorgens agreed.  
No directors expressed any opposition.  There was no further discussion. 

President Roemer opened Public Comment.  There were no requests to address the Board. 
11. COMMITTEE REPORTS (audio 01:57:23) 

11.1 Ad Hoc Committee Joint Fire Prevention w/City of Orinda (Directors Jorgens & Roemer). 
Director Jorgens reported a meeting is scheduled on March 21, 2024. 

11.2 Standing Audit Committee (Directors Jex & Hasler).  District Jex reported a meeting is scheduled on 
April 1, 2024.   

Director Danziger inquired about attending the Ad Hoc Fire Prevention (2 x 2 meeting) as a citizen.  
District Counsel Holtzman explained the challenges associated with this request, stating that while 
technically it wouldn't violate the Brown Act if Director Danziger attended as an audience member and 
did not speak, it was still not advisable.  District Counsel Holtzman emphasized that there is a significant 
risk, although it may not technically violate the Brown Act in smaller meetings with fewer witnesses and 
no recordings. Therefore, Counsel advised against Director Danziger attending the meeting as a 
citizen. 

President Roemer opened Public Comment.  There were no requests to address the Board. 
12. ANNOUNCEMENTS (audio 02:33:24) 

12.1 Future Agenda Items.   
Director Jorgens proposed adding an agenda item to discuss increasing expenditures for fire 
prevention, including budget allocations for this year's expenditures.  District Counsel Holtzman sought 
clarification on the specific expenditures being proposed.  Director Jorgens explained that one idea was 
to order more gutter guards, as there was a high demand for them.  Fire Chief Winnacker reiterated his 
concerns about the logistical challenges of distributing the guards due to staffing limitations. 

Director Jorgens inquired about the quantity of gutter guards that could be obtained in a shipment.  Fire 
Chief Winnacker responded that typically the amount is between 60 and 100 boxes per shipment.  He 
mentioned the extensive back-and-forth communication with the Orindawoods HOA regarding ordering 
the material. Director Jorgens indicated he would follow up directly with the Fire Chief to address his 
inquiries. 

President Roemer opened Public Comment.  There were no requests to address the Board. 
13. ADJOURNMENT 

At 9:02 p.m., Director Jorgens motioned and seconded by Director Roemer to adjourn the meeting in 
recognition that February is Black History Month.  Said Motion carried a 5-0 roll call vote (Ayes: 
Danziger, Hasler, Jex, Jorgens, and Roemer; Noes: None; Absent: None; Abstain: None) 

 
/s/ Marcia Holbrook 
District Secretary/District Clerk 

 
 

For an audio recording of this and other Board meetings, please visit the MOFD District Board Meeting at www.mofd.org/agendas. 
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Holbrook. Marcia 

Subject Email contact from Moraga-Orinda Fire District, CA 

From: Moraga-Orinda Fire District <info@mofd.org> 

Sent: Sunday, March 17, 2024 3:42 PM 

To: Isaacs, Jeff  

Subject: Email contact from Moraga-Orinda Fire District, CA 

Message submitted from the <Moraga-Orinda Fire District, CA> website. 

Site Visitor Name: George J. Grover, Jr. 
Site Visitor Email:  

This note will serve in responding to the various door hanger and two letters. Mid Jan 2024, a letter we 
received was responded to, vis a call. A female receptionist answered. We questioned the threat of 
Citation, to follow, but dismissed the Administration Citation of $100. It is a matter of "Principle", and not 
the "FINE" ... that drives us on this matter. Be advised that we are professionals, an� have resided in 
ORINDA since 1978. If memory serves, that was before ORINDA became a_ CITY. We resent these 
"Threats", which to date, has NOT BEEN BACKED-UP WITH LEGAL·NOTICE(S). WARNINGS_OF THIS 
MAGNITUDE IS REQUIRED BY R.E. LAW, TO BE FORMALLY ADDRESSED, AND NOTICES 'l.lA CERTIFIED 
MAIL. MEETINGS PRIOR TO ENTERING INTO BECOMEING-PART OF A 'GENE�AL PLAN' rfEM. I.E. " 
ORINDA DOES NOT ALLOW BUILDING ON IT'S RIDGE-LINE". DONALD_ RIDGE/ COMES TO MIND� I WAS 
IN THAT FINAL/ PLANNING MEETING. IT IS NOW HISTORY, HOW ONE MR. KIM, GOT TO 'PURCHASE 
FOUR LOT, LET ALONE MANAGED TO BUILD FOUR LARGE PROPERTIES, ALL LINED UP TOGETHER, WITH 
A METAL GATE ON EITHER END, NO LESS. BE ADVISED THAT WE DON'T TAKE THREATS LIKELY. 
HOWEVER, FOR WHAT THIS IS WORTH, WE WILL REMOVE THE ONE JUNIPER PLANT ON OUR SIDE OF 
THE PROPERTY LINE. 1.D. AS LOT #4. AND STAND ON THE EASEMENT FACTOR, WHICH THE ,CITYS' 
PUBLIC WORKS SUPERVISOR, WILL NOT CROSS. WILL NOT COMPLY WITH THE FINE OF A $100. WE 
AWAIT THE OFFICIAL NOTICES/TO DO THE RIGHT THING! 
INCIDENTALLY, THE TWO JUNIPERS, ON THE 'UP-SIDE OF THE PROPERTY LINE. IS NOT OURS. AGAIN, 
WE ARE LOT# 4 (225 ALICE LANE ). OUR NATIVE AMERICAN HANDYMAN WILL BE ON SITE, TOMORROW 
(MONDAY) 3/18, TO REMOVE OUR ONE JUNIPER PLANT. WE WILL ALSO BE SENDING OUR GENERAL 
NOTATIONS,MADE DIRECTLY ON YOUR LASTEST MAILING, VIA 
USPS, IN THE MORNING MAIL. THANKS FOR YOUR TIME! 

1 

Late Correspondence Received 
03/20/24 Regular Agenda 

#02

Consent:  03/20/24  Regular Mtg Minutes
96



1

Finance Report
March 20, 2024

Moraga‐Orinda Fire District

Board of Directors

• Strike Team Receivable Update:
Estimated

2023‐2024

OES Strike Team Receivable  $652,284

OES Payments Received $580,592

Net Receivable Outstanding $ 71,692

• New preposition assignments in Jan/Feb

Strike Team Reimbursement ‐ OES

• Tunnel East Bay Hills Financial Update:

Project Budget $6,380,563

Invoiced to Cal Fire through 12/31/23 $2,131,192
Payments Received from Cal Fire $ 1,178,650
Outstanding Receivable – 4Q23 Invoice $ 952,542
1Q24 Expenses not yet billed  $   82,795
Total Expenses Outstanding $1,035,337

• Invoice for 4Q23 submitted to Cal Fire on 1/31/24

Tunnel East Bay Hills ‐ Financial Update Treasury Bill Update:

• The District now has $20.7 million invested in Treasury Bills

• Treasury bill maturity:
• $3.0 million matures 3/21/24 @ 5.351%

• $3.0 million matures 4/11/24 @ 5.225%

• $1.3 million matures 5/23/24 @ 5.371%

• $1.0 million matures 5/23/24 @ 5.404%

• $12.4 million matures 6/13/24 @ 5.307%

• Staff will project cash flows to determine amount of reinvestment available
when treasury bills mature

Other Items:

• The Interim Audit took place the week of March 11th

•On March 1st, the District sent a letter to the County Auditor/Controller’s 
office regarding the accounting treatment for treasury bill interest. The 
County is looking into the issue.

1 2

3 4

5

8.4a Finance Presentation
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MOFD Board Update 
March 20, 2024 
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1 

Item 8.4(f) 
Operations Presentation
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Item 8.4(f) 
Operations Presentation
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Item 10.1 Long Range Financial Forecast Presentation
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7 

LONG-TERM DEBT UPDATE 

ONE OUTSTANDING DEBT ISSUANCE 

Pension Oblig-.ttion Bonds p.iid-in.full July I, 

2022 

• One outstanding �be issuance: Station 43 
construction $J22K per year debt payment 

8 

CAPITAL PROJECTS 
BOARD DIRECTION REQUESTED 

FY2025Propo,ediudp< 
Remodel Sarion 45 $I.OM 

� Ambw.nces {2) $330K 
• Fil'II ChlefVehkle $75K 

Rebuild of Fire Station <4-1 1ndAdminbtn1tion 
• FY2026 $7.0M 
• FY2027 $3.&M 

nwdrc tram Genent Ft-t innmn to c.p1a1 ProJecu n.m 
FY1025 SlH 
FY2026and FY2027 SlH pc!r � 
FYl018tm:>vgh FY203'4 SI.IM pt!" year 
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Item 10.1 Long Range Financial Forecast Presentation
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March, 2024

All Others (Alarms / Pub Service / Etc.)

In District Out of Dist.

EMS / Rescue

In District Out of Dist.

Vehicle Accidents

In District Out of Dist. Totals

Incident Totals

Median Turnout

Median Resp Time

Resp Time  (90th%) 8.47

7.77

0.85

5

9.17

5.82

1.12

78

15.82

13.73

1.03

2

9.23

5.18

1.07

132

13.82

7.97

0.73

3

8.50

6.48

1.03

22

9.32

5.62

1.07

242

MOFD Response Time Summary by Incident Type (grouped) for All Code 2 and Code 3 Responses.
Will only show Incident Types that are applicable. EMS/Rescue \ Structure Fires (actual type is in a structure) \ Vegetation Fires \ Other Types Grouped  - Alarms/Hazards/Pub Svc/Etc... Data Is Based On Completed RMS

Incident Report Data Entered by Company Officer. Resp. Data Based on "First Arriving Unit". "In District" = Moraga, Orinda, Canyon. "Out of District" = Lafayette & any Other City Aid Provided to.

Apr 23 May 23 Jun 23 Jul 23 Aug 23 Sep 23 Oct 23 Nov 23 Dec 23 Jan 24 Feb 24 Mar 24 Total
All Others (Alarms / Pub Service /

Etc.)

EMS / Rescue

Structure Fires

Veg Fires

Vehicle Accidents

Grand Total 3,703

298

12

24

2,039

1,330

280

25

134

121

292

25

3

148

116

343

39

2

177

125

325

28

1

190

106

320

33

2

178

107

321

23

2

2

173

121

278

20

1

3

149

105

359

22

5

5

203

124

304

12

1

2

177

112

318

23

1

2

188

104

276

29

1

2

143

101

287

19

1

179

88

Response Totals By Incident Type

March, 2024

Incident Totals Median Turnout Median Resp Time Resp Time  (90th%)

Orinda

EMS / Rescue

All Other Types

Totals for City

Moraga

EMS / Rescue

All Other Types

Totals for City

Lafayette

EMS / Rescue

All Other Types

Totals for City

Canyon
EMS / Rescue

Totals for City

Overall Total

8.51

7.77

8.83

5.58

5.82

5.40

1.07

0.90

1.08

88

18

70

7.57

8.63

7.55

4.22

4.08

4.30

1.00

1.02

0.97

64

10

54

13.82

7.77

13.82

7.97

7.77

9.81

0.73

0.67

0.94

5

1

4

7.23

7.23

6.63

6.63

0.70

0.70

3

3

8.305.251.02160

Code 3 Response Time Summary by City and Incident Type. Times shown are based on the First Responding Units Arrival at Scene of Emergency.
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Incident Location Map for MOFD  March 2024
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Moraga-Orinda Fire District

Check/Voucher Register - Check Register

From 3/1/2024 Through 3/31/2024

Check Number Check Date Name Check Amount Transaction Description

27 - Capital Projects Fund

WireChase03.27.24-01 3/27/2024 Chase 159,689.80 Loan payment 04.01.24

ACHSVP03.06.24-12 3/7/2024 Silicon Valley Paving, Inc. 72,722.50 Coastal Conservancy Grant - Fencing

ACHCalCard02.22.24 3/14/2024 U.S. Bank 6,325.37 Coastal Conservancy Grant - Fencing

Total 27 - Capital Projects Fund 238,737.67

Date: 4/8/2024 11:43:27 AM Page:  1
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Moraga-Orinda Fire District

Check/Voucher Register - Check Register

From 3/1/2024 Through 3/31/2024

Check Number Check Date Name Check Amount Transaction Description

50 - General Fund

ACHCalPersMar24 3/7/2024 Calif. Public Employees' 233,333.44 CalPers Mar 2024

ACHCCCERA03.07.24 3/7/2024 CCCERA 216,922.32 CCCERA March 2024

ACHRenne03.27.24-06 3/27/2024 Renne Public Law Group, LLP 102,630.54 Legal Services/Fuel Break Lawsuit/Negotiations

ACHGutterG03.06.24-0 3/7/2024 Gutterglove, Inc. 53,722.63 LeafBlaster Pro

ACHCalCard02.22.24 3/14/2024 U.S. Bank 33,281.87 Cal Card Statement 02.22.24

ACHDDentalMar24 3/7/2024 Delta Dental Plan of Calif. 16,764.70 Delta Dental Mar 2024

ACHMaze03.27.24-03 3/27/2024 Maze & Associates 14,800.00 Audit FY24

ACHDowney03.27.24-01 3/27/2024 Downey Brand LLP 11,622.00 Fuel Litigation Feb 2024 Legal

ACHBoundtree03.06.24 3/7/2024 Bound Tree Medical, LLC 10,845.24 Medical Supplies

ACHWittman03.20.24-0 3/21/2024 Wittman Enterprises, LLC 8,050.65 Ambulance Billing Service Jan 2024

ACHSamClar03.06.24-1 3/7/2024 SamClar 7,807.92 Cubicles for Admin

OnlinePGE03.27.24-01 3/27/2024 Pacific Gas & Electric 7,466.47 Gas & Electric

ACHIAFFDues03.07.24 3/7/2024 IAFF Local 1230 Dues 7,329.65 IAFF Dues - Mar 2024

ACHHuntSons03.27.24- 3/27/2024 Hunt & Sons, Inc. 7,237.51 Fuel

001835 3/7/2024 RDO Equipment Co. 6,114.98 Chipper service and repair

ACHWittman03.27.24-0 3/27/2024 Wittman Enterprises, LLC 5,967.00 Ambulance Billing Service Feb 2024

OnlineVerizon03.6.24 3/7/2024 Verizon Wireless 5,885.72 Wireless

001829 3/7/2024 American Fidelity Assurance 5,595.74 FSA & Dep Care March 2024

001850 3/21/2024 Greg Kennedy 4,680.00 EMS Training Class

ACHWC303.20.64-08 3/21/2024 West Coast Code Consultants 4,518.45 In House Plan Review/Fire Inspector

ACHMOPFA03.07.24 3/7/2024 Moraga-Orinda Professional Firefighters Association2,693.00 MOPFA Mar 2024

ACHFRMS03.06.24-06 3/7/2024 Fire Risk Management Services 2,587.76 Life/Supp Life/VSP - March

ACHLNCurtis03.06.24- 3/7/2024 L.N. Curtis & Sons 1,920.59 Wildland Coats/Fire Extinguisher

OnlineADP03.20.24-01 3/21/2024 ADP, Inc. 1,849.40 Payroll Processing Service

ACHIAFFIns03.07.24 3/7/2024 IAFF Local 1230 Insurance 1,788.49 IAFF Insurance - Mar 2024

ACHNorcal03.07.24 3/7/2024 1st NorCal Federal Credit Union 1,702.20 Norcal Mar 2024

OnlineRepSvc03.06.24 3/7/2024 Republic Services 1,677.29 Trash Service march 2024

001838 3/21/2024 American Fidelity 1,399.32 Suppl Life Mar 2024

3/21/2024 A T and T Mobility 1,124.43 Wireless Acct 287291512913

001854 3/21/2024 Staples Business Credit 1,099.44 Household Expenses

ACHmman03.27.24-04 3/27/2024 Minuteman Press 1,016.81 Envelopes

ACHALSCO03.20.64-02 3/21/2024 ALSCO - American Linen Divison 788.05 Linen Service Stn 41

001862 3/27/2024 Otis Elevator 711.66 Maintenance Service 4/1-6/30/24 Stn 43 Elevator

001856 3/27/2024 Air Exchange Inc. 655.23 Stn 44 Plymovent repair

ACHALSCO03.06.24-02 3/7/2024 ALSCO - American Linen Divison 640.79 Monthly Linen Service Feb 2024

OnlinePGE03.06.24-01 3/7/2024 Pacific Gas & Electric 616.20 Gas & Electric Admin

ACHDticket03.06.24-0 3/7/2024 Data Ticket Inc. 611.08 Citation Processeing Service

ACHODepot03.20.64-05 3/21/2024 Office Depot 547.21 Office Supplies

001853 3/21/2024 Smart Clean Building Maintenance Inc 525.00 Montly Cleaning Service - Admin

001865 3/27/2024 Smart Clean Building Maintenance Inc 525.00 Admin Cleaning Service

3/21/2024 Bay Alarm Company 508.47 Monitoring Fee Stn 43 4/1-6/30/24

001840 3/21/2024 A T and T Mobility 498.33 Wireless Acct 287291512571

ACHHuntSons03.06.24- 3/7/2024 Hunt & Sons, Inc. 494.30 Fuel Stn 41

ACHBrck03.06.24-04 3/7/2024 BRCK Inc. 464.68 VOIP

001837 3/21/2024 Air Exchange Inc. 457.41 Plymovent repair

001833 3/7/2024 Guaranteed Plumbing 450.00 Faucet Service Admin

001851 3/21/2024 Jerry Lee 400.00 DICO Class reimbursement

001859 3/27/2024 Desired Effect, LLC 382.50 Technician 3.20.24

ACHODepot03.27.24-05 3/27/2024 Office Depot 370.69 Office Supplies/Ink

001857 3/27/2024 Chin Chou 361.35 Danner Boots

3/21/2024 A T and T 315.34 Calnet 2/12-3/11/24 BAN 9391035207

001864 3/27/2024 Revel Environmental Manufacturing, Inc. 294.00 Service Program stn 41

Date: 4/8/2024 11:43:27 AM Page:  2
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Moraga-Orinda Fire District

Check/Voucher Register - Check Register

From 3/1/2024 Through 3/31/2024

Check Number Check Date Name Check Amount Transaction Description

3/27/2024 Revel Environmental Manufacturing, Inc. 294.00 Service Program Stn 42

001848 3/21/2024 Concord Uniforms 293.75 Uniform - Opdycke

3/27/2024 EcoMulch 258.00 Chip Dump 3.21.24

001844 3/21/2024 Jon Bensley 250.00 Paramedic Recertification

ACHPacOff03.20.64-06 3/21/2024 Pacific Office Automation 243.65 Admin Copier

3/21/2024 EcoMulch 236.50 Chip Dump 3.8.24

001832 3/7/2024 East Bay Tire Company 223.46 Tire Service

001839 3/21/2024 A T and T 222.68 Calnet 2/1-2/29/24 BAN 9391053307

3/21/2024 EcoMulch 215.00 Chip Dump 3/19/24

3/21/2024 EcoMulch 215.00 Chip Dump 3/20/24

001863 3/27/2024 Pitney Bowes Global 203.12 Postage Machine lease

001860 3/27/2024 EcoMulch 193.50 Chip Dump 03.25.24

001842 3/21/2024 Bay Alarm Company 184.98 Monitoring Fee Stn 42 4/1-6/30/24

3/21/2024 Bay Alarm Company 184.98 Monitoring Fee Stn 44 4/1-6/30/24

ACHChase03.05.24 3/5/2024 183.60 Bank Fees Mar 2024

001849 3/21/2024 EcoMulch 150.50 Chip Dump 3.14.24

3/7/2024 Clark Pest Control of Stockton Inc. 145.00 Pest Control Stn 45 02.23.24

001830 3/7/2024 Clark Pest Control of Stockton Inc. 136.00 Pest Control Stn 44 02.22.24

ACHAirgas03.20.64-02 3/21/2024 Airgas USA, LLC 133.74 Helium/Nitrogen

3/27/2024 ADT Security Services 119.53 Security Service stn 41 4/4-5/3/24

ACHODepot03.06.24-10 3/7/2024 Office Depot 102.31 Office Supplies

001846 3/21/2024 Chin Chou 100.00 NFSA Membership

001831 3/7/2024 Comcast 97.14 Modem Stn 41 2/29-3/28/24 Acct 8155 40 005 0208428

001847 3/21/2024 Comcast 97.14 Modem Stn 44 3/14-4/13/24 Acct 8155 40 006 0191002

001858 3/27/2024 Comcast 97.14 Stn 45 Mar 23-Apr 22  Acct 8155 40 006 0190996

001836 3/7/2024 Shred-it 92.57 Shredding service 02.14.24

001843 3/21/2024 Bay Area News Group 91.14 Legal ads 2/1-2/7/24 Acct 2012409

001841 3/21/2024 AT&T 86.32 Internet Feb 10-Mar 9 Acct 293834673

001845 3/21/2024 Biomedical Waste Disposal 81.00 Stn 41 Waste disposal

3/21/2024 Biomedical Waste Disposal 81.00 Stn 45 Waste Diposal

001852 3/21/2024 Occu-Med, Ltd. 70.50 Drug Screen - Kirk

ACHAirgas03.06.24-01 3/7/2024 Airgas USA, LLC 56.60 Argon

001834 3/7/2024 Moraga Hardware & Lumber 54.77 Hide a Key

001855 3/27/2024 ADT Security Services 52.62 Security Admin 4/4-5/3/24

ACHSequoia03.20.64-0 3/21/2024 Sequoia Ecological Consulting, Inc. 47.00 Tunnel East Bay Hills and Pending Litigation Work

001861 3/27/2024 Brian Oliver 26.66 Stn 42 Roundup

Total 50 - General Fund 799,373.75

Date: 4/8/2024 11:43:27 AM Page:  3
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Moraga-Orinda Fire District

Check/Voucher Register - Check Register

From 3/1/2024 Through 3/31/2024

Check Number Check Date Name Check Amount Transaction Description

61 - Tunnel East Bay Hills Fuel Break

ACHFireReady03.20.64 3/21/2024 Fire Ready LLC 74,875.00 Tunnel East Bay hills

ACHSequoia03.20.64-0 3/21/2024 Sequoia Ecological Consulting, Inc. 10,580.27 Tunnel East Bay Hills 

Total 61 - Tunnel East Bay Hills Fuel Break85,455.27

Date: 4/8/2024 11:43:27 AM Page:  4
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Moraga-Orinda Fire District

Check/Voucher Register - Check Register

From 3/1/2024 Through 3/31/2024

Check Number Check Date Name Check Amount Transaction Description

62 - Fire Risk Reduction Grant

ACHCalPersMar24 3/7/2024 Calif. Public Employees' 1,021.41 CalPers Mar 2024

ACHDDentalMar24 3/7/2024 Delta Dental Plan of Calif. 55.96 Delta Dental Mar 2024

ACHFRMS03.06.24-06 3/7/2024 Fire Risk Management Services 19.00 Life/Supp Life/VSP - March

Total 62 - Fire Risk Reduction Grant 1,096.37

Report Total 1,124,663.06

Date: 4/8/2024 11:43:27 AM Page:  5

109



Moraga Orinda Fire District

General Fund

Actual to Budget Summary  7/1/23-3/31/24

Current Period  Actual vs Prior Year Current Prior Year  Prior Year  

 Actual Budget $ Budget Period Actual Change % Change Comments

Revenue

Total Taxes 32,125,495.81      32,201,888.00  (76,392.19) 30,514,499.67 1,610,996.14 5.28% Property Tax Revenue trending appropriately

 Investment Earnings 720,020.46 350,000.00       370,020.46 66,959.61 653,060.85 975.31% $67K interest LAIF, $653k from Tbills. There is unearned revenue of $159k as of 3/31/2024

Total Intergovernmental Revenue 89,086.90 233,148.00       (144,061.10) 72,997.51 16,089.39 22.04% Refund of State Mandated Costs 17/18

Total Charges for Service 182,871.37         200,350.00 (17,478.63) 152,369.08 30,502.29 20.02% Increase in Plan other services fees (SMC Alarms), inspection fees

Total Charges for Service - Ambulance 887,074.61 1,008,750.00    (121,675.39) 733,754.26 153,320.35 20.90% Ambulance billing lags one month - PY numbers decreased due to significant write-offs in this period last year

Other Revenue-Strike Team Recovery 601,952.56 830,000.00       (228,047.44) 1,006,319.09 (404,366.53) -40.18% Strike team revenue fluctuates from year to year

  Other Revenue 4,479.12 5,000.00 (520.88) 18,114.33 (13,635.21) -75.27%

Total Revenue 34,610,980.83      34,829,136.00  (218,155.17) 32,565,013.55     2,045,967.28       6.28%

Expenses

Salaries 8,481,952.37        11,627,637.00  3,145,684.63        8,149,200.00 332,752.37 4.08% Salaries are trending appropriately

Overtime 2,656,510.54        3,480,202.00    823,691.46 1,880,359.85       776,150.69 41.28% Overtime increase due to increased vacancies and increased worker's compensation injuries

Overtime - Strike Team 404,759.40 549,840.00       145,080.60 651,391.71 (246,632.31)        -37.86% Strike Team overtime fluctuates from year to year

Retirement Contributions 5,042,602.68 6,900,000.00 1,857,397.32 4,213,769.52 828,833.16 19.67% Increase in FY24 CCCERA rates +10.4% of payroll

Other Benefits 4,389,763.31        5,576,863.00    1,187,099.69        5,094,704.28       (704,940.97)        -13.84% Other Benefits trending appropriately; Pension Rate Stabilization in 2024 was $500k less than previous year

20,975,588.30      28,134,542.00  7,158,953.70        19,989,425.36     986,162.94 4.93%

      Operating and Other Expense 5,360,004.48        7,341,232.00    1,981,227.52        5,176,490.76       183,513.72 3.55% Operating Expenses trending appropriately; Attorney fees are up due to Fuel Break Litigation

Total Expenditures 26,335,592.78      35,475,774.00  9,140,181.22        25,165,916.12     1,169,676.66       4.65%

Excess of Revenues Over/ (Under) Expenditures 8,275,388.05        (646,638.00)     8,922,026.05        7,399,097.43       876,290.62 11.84%
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Moraga-Orinda Fire District

Statement of Revenues and Expenditures - General Fund Actual to Budget  2023.2024

From 7/1/2023 Through 3/31/2024

Current Period Budget $  Percent Budget  Prior Year Current  Prior Year  Prior Year  
Actual Budget $ Variance Remaining Period Actual Change % Change

  Total Revenue 34,610,980.83 34,829,136.00 (218,155.17) (0.63)% 32,565,013.55 2,045,967.28 6.28 

    Total Expenditures 26,335,592.78 35,475,774.00 9,140,181.22 25.76% 25,165,916.12 1,169,676.66 4.65 

Excess of Revenues Over/ (Under) Expenditures 8,275,388.05 (646,638.00) 8,922,026.05 (1,379.76)% 7,399,097.43 876,290.62 11.84 

Other Revenue-Strike Team Recovery    4971 601,952.56 830,000.00 (228,047.44) (27.48)% 1,006,319.09 (404,366.53) (40.18)

Overtime - Strike Team    5016 404,759.40 549,840.00 145,080.60 26.39% 651,391.71 (246,632.31) (37.86)

197,193.16 280,160.00 (82,966.84) 354,927.38 (157,734.22)

Revenue

   Taxes

Property Tax-Current Secured    4010 30,938,262.42 30,982,918.00 (44,655.58) (0.14)% 29,435,205.77 1,503,056.65 5.11 

Property Tax-Supplemental    4011 127,094.45 300,000.00 (172,905.55) (57.64)% 205,362.35 (78,267.90) (38.11)

Property Tax-Unitary    4013 318,451.34 250,000.00 68,451.34 27.38% 301,461.20 16,990.14 5.64 

Property Tax-Curr Unsecured    4020 958,077.99 853,970.00 104,107.99 12.19% 728,212.60 229,865.39 31.57 

Prop Tax- Prior Secured    4030 (137,104.71) (100,000.00) (37,104.71) 37.10% (95,133.02) (41,971.69) 44.12 

Prop Tax-Prior Supplement    4031 (65,490.38) (75,000.00) 9,509.62 (12.68)% (55,769.06) (9,721.32) 17.43 

Prop Tax Prior Unsecured    4035 (13,795.30) (10,000.00) (3,795.30) 37.95% (4,840.17) (8,955.13) 185.02 

         Total Taxes 32,125,495.81 32,201,888.00 (76,392.19) (0.24)% 30,514,499.67 1,610,996.14 5.28 

   Use of Money & Property

Investment Earnings*    4181 720,020.46 350,000.00 370,020.46 105.72% 66,959.61 653,060.85 975.31 

         Total Use of Money & Property 720,020.46 350,000.00 370,020.46 105.72% 66,959.61 653,060.85 975.31 

   Intergovernmental Revenue

Homeowners Relief Tax    4385 71,308.36 147,000.00 (75,691.64) (51.49)% 72,011.51 (703.15) (0.98)

State Mandated Costs Reimbursement    4436 16,786.00 0.00 16,786.00 0.00% 0.00 16,786.00 100.00 

Other/In Lieu of Taxes    4580 992.54 900.00 92.54 10.28% 986.00 6.54 0.66 

Measure H-Emerg Med Ser Subsid    4896 0.00 85,248.00 (85,248.00) (100.00)% 0.00 0.00 0.00 

         Total Intergovernmental Revenue 89,086.90 233,148.00 (144,061.10) (61.79)% 72,997.51 16,089.39 22.04 

   Charges for Service

Permits    4740 2,398.00 5,000.00 (2,602.00) (52.04)% 4,494.00 (2,096.00) (46.64)

Plan Review    4741 87,447.00 140,000.00 (52,553.00) (37.54)% 83,103.50 4,343.50 5.23 

Inspection Fees    4742 9,397.00 15,000.00 (5,603.00) (37.35)% 14,796.50 (5,399.50) (36.49)

Weed Abatement Charges    4744 0.00 0.00 0.00 0.00% 3,000.00 (3,000.00) (100.00)

Reports/ Photocopies    4746 459.00 350.00 109.00 31.14% 363.00 96.00 26.45 

Other Charges for Service    4747 43,788.00 5,000.00 38,788.00 775.76% 14,694.00 29,094.00 198.00 

Administrative Citation Fee    4748 39,382.37 35,000.00 4,382.37 12.52% 31,918.08 7,464.29 23.39 

         Total Charges for Service 182,871.37 200,350.00 (17,478.63) (8.72)% 152,369.08 30,502.29 20.02 

   Charges for Service - Ambulance
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Moraga-Orinda Fire District

Statement of Revenues and Expenditures - General Fund Actual to Budget  2023.2024

From 7/1/2023 Through 3/31/2024

Current Period Budget $  Percent Budget  Prior Year Current  Prior Year  Prior Year  
Actual Budget $ Variance Remaining Period Actual Change % Change

Ambulance Service Fees    4898 1,093,590.77 1,570,750.00 (477,159.23) (30.38)% 1,136,851.33 (43,260.56) (3.81)

Ambulance Service Fee Reimbursements    4899 (187,892.27) (515,000.00) 327,107.73 (63.52)% (392,667.68) 204,775.41 (52.15)

Ambulance Collection Recovery Payments    4900 6,154.77 3,000.00 3,154.77 105.16% 2,260.07 3,894.70 172.33 

Ground Emergency Medical Transportation    4901 (24,778.66) (50,000.00) 25,221.34 (50.44)% (12,689.46) (12,089.20) 95.27 

         Total Charges for Service - Ambulance 887,074.61 1,008,750.00 (121,675.39) (12.06)% 733,754.26 153,320.35 20.90 

   Other Revenue

Other Revenue-Strike Team Recovery    4971 601,952.56 830,000.00 (228,047.44) (27.48)% 1,006,319.09 (404,366.53) (40.18)

Other Revenue-Misc.    4974 0.51 1,000.00 (999.49) (99.95)% 10,823.40 (10,822.89) (100.00)

Misc Rebates & Refunds    4975 3,929.62 3,500.00 429.62 12.27% 2,510.25 1,419.37 56.54 

Sale of Surplus Property    4980 548.99 500.00 48.99 9.80% 3,031.01 (2,482.02) (81.89)

Transfers In    4999 0.00 0.00 0.00 0.00% 1,749.67 (1,749.67) (100.00)

         Total Other Revenue 606,431.68 835,000.00 (228,568.32) (27.37)% 1,024,433.42 (418,001.74) (40.80)

  Total Revenue 34,610,980.83 34,829,136.00 (218,155.17) (0.63)% 32,565,013.55 2,045,967.28 6.28 

Expenditures

   Salaries & Benefits

Permanent Salaries    5011 8,404,967.82 11,530,000.00 3,125,032.18 27.10% 8,087,061.63 317,906.19 3.93 

Temporary Salaries    5013 76,984.55 97,637.00 20,652.45 21.15% 62,138.37 14,846.18 23.89 

Overtime    5014 2,656,510.54 3,480,202.00 823,691.46 23.67% 1,880,359.85 776,150.69 41.28 

Deferred Compensation/RHSA    5015 85,308.33 120,000.00 34,691.67 28.91% 84,351.07 957.26 1.13 

Overtime - Strike Team    5016 404,759.40 549,840.00 145,080.60 26.39% 651,391.71 (246,632.31) (37.86)

Contract Services    5018 37,750.42 50,000.00 12,249.58 24.50% 76,493.32 (38,742.90) (50.65)

Worker's Compensation Recovery    5019 (426,235.20) (450,000.00) (23,764.80) 5.28% (203,529.85) (222,705.35) 109.42 

Payroll Taxes -FICA,SUI    5042 163,832.93 222,493.00 58,660.07 26.36% 150,922.93 12,910.00 8.55 

Payroll Processing Fees    5043 14,158.30 27,000.00 12,841.70 47.56% 12,702.52 1,455.78 11.46 

Retirement Contributions    5044 5,042,602.68 6,900,000.00 1,857,397.32 26.92% 4,213,769.52 828,833.16 19.67 

Life/Health Insurance-Permanent Employees    5060 1,206,480.74 1,660,000.00 453,519.26 27.32% 1,192,765.04 13,715.70 1.15 

Employee's-Health Insurance Contribution    5061 (225,317.87) (315,000.00) (89,682.13) 28.47% (162,856.06) (62,461.81) 38.35 

Retiree Health Insurance    5062 923,230.50 1,280,000.00 356,769.50 27.87% 863,533.76 59,696.74 6.91 

Retiree-Health Insurance Contribution    5063 (287,190.58) (362,000.00) (74,809.42) 20.67% (255,938.73) (31,251.85) 12.21 

Unemployment Insurance    5064 (275.40) 5,000.00 5,275.40 105.51% 2,946.35 (3,221.75) (109.35)

Retiree-Health OPEB Contribution    5065 463,553.00 463,553.00 0.00 0.00% 366,640.00 96,913.00 26.43 

Vision Insurance    5066 12,785.64 20,000.00 7,214.36 36.07% 13,029.93 (244.29) (1.87)

Pension Rate Stabilization    5067 1,569,279.00 1,569,279.00 0.00 0.00% 2,108,577.00 (539,298.00) (25.58)

Workers' Compensation Insurance    5070 852,403.50 1,286,538.00 434,134.50 33.74% 845,067.00 7,336.50 0.87 

         Total Salaries & Benefits 20,975,588.30 28,134,542.00 7,158,953.70 25.45% 19,989,425.36 986,162.94 4.93 

   Operating Expense

Office Supplies    6100 6,407.16 8,500.00 2,092.84 24.62% 5,029.74 1,377.42 27.39 
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Moraga-Orinda Fire District

Statement of Revenues and Expenditures - General Fund Actual to Budget  2023.2024

From 7/1/2023 Through 3/31/2024

Current Period Budget $  Percent Budget  Prior Year Current   Prior Year  Prior Year  
Actual Budget $ Variance Remaining Period Actual Change % Change

               Postage    6101 1,501.90 3,000.00 1,498.10 49.94% 1,183.89 318.01 26.86 

               Books & Periodicals    6102 715.40 2,460.00 1,744.60 70.92% 129.00 586.40 454.57 

               Printer Ink Cartridges    6103 3,010.81 3,000.00 (10.81) (0.36)% 2,116.78 894.03 42.24 

               Telephone - Landlines    6109 1,896.04 26,000.00 24,103.96 92.71% 0.00 1,896.04 100.00 

               Telephone/Communication    6110 67,060.84 65,500.00 (1,560.84) (2.38)% 51,632.09 15,428.75 29.88 

               Dispatch/Comm Center Services w/ AVL MDT    6111 0.00 230,000.00 230,000.00 100.00% 212,090.95 (212,090.95) (100.00)

               Utilities- Sewer    6120 4,006.37 5,000.00 993.63 19.87% 4,041.60 (35.23) (0.87)

               Utilities-Garbage    6121 14,388.06 20,100.00 5,711.94 28.42% 14,378.64 9.42 0.07 

               Utilities-PG&E    6122 53,194.86 84,500.00 31,305.14 37.05% 54,611.79 (1,416.93) (2.59)

               Utilities-Water    6123 15,956.05 32,000.00 16,043.95 50.14% 14,922.75 1,033.30 6.92 

               Utilities-Medical Waste    6124 1,633.52 2,700.00 1,066.48 39.50% 1,758.75 (125.23) (7.12)

               Small Tools & Instruments    6130 7,753.71 9,000.00 1,246.29 13.85% 4,924.94 2,828.77 57.44 

               Minor Equipment/Furniture    6131 0.00 2,500.00 2,500.00 100.00% 0.00 0.00 0.00 

               Computer Equipment & Supplies    6132 15,850.62 20,000.00 4,149.38 20.75% 2,584.62 13,266.00 513.27 

               Gas Power Chain Saw/Other Equipmen    6133 553.40 5,000.00 4,446.60 88.93% 3,790.47 (3,237.07) (85.40)

               Fire Trail Grading    6135 118.10 25,000.00 24,881.90 99.53% 4,352.81 (4,234.71) (97.29)

               Technical, Rope Rescue & Extrication Eqjuipment    6137 6,510.11 18,000.00 11,489.89 63.83% 5,439.65 1,070.46 19.68 

               Fire Fighting Equipment-Hoses & Nozzles    6138 9,317.63 10,000.00 682.37 6.82% 3,048.73 6,268.90 205.62 

               Fire Fighting Equipment-Class A Foam    6139 0.00 8,000.00 8,000.00 100.00% 0.00 0.00 0.00 

               Medical & Lab Supplies    6140 82,127.43 130,000.00 47,872.57 36.83% 78,216.48 3,910.95 5.00 

               Food Supplies    6150 2,283.58 5,500.00 3,216.42 58.48% 1,473.66 809.92 54.96 

               Safety Clothing & Personal Supplies    6160 75,557.09 126,000.00 50,442.91 40.03% 41,716.21 33,840.88 81.12 

               Household Expense    6170 12,018.37 22,200.00 10,181.63 45.86% 12,287.59 (269.22) (2.19)

               Household Expense-Linen    6171 5,903.36 8,700.00 2,796.64 32.15% 6,060.95 (157.59) (2.60)

               Public & Legal Notices    6190 8,477.02 22,000.00 13,522.98 61.47% 2,915.40 5,561.62 190.77 

               Dues, Memberships & Professional Fees    6200 18,682.43 23,020.00 4,337.57 18.84% 16,555.49 2,126.94 12.85 

               EMT/Paramedic Licensure Fees    6201 5,330.00 4,000.00 (1,330.00) (33.25)% 9,598.88 (4,268.88) (44.47)

               Rent & Leases (Equipment)    6250 8,894.70 19,000.00 10,105.30 53.19% 14,005.51 (5,110.81) (36.49)

               Computer Software & Maintenance    6251 63,122.54 93,750.00 30,627.46 32.67% 101,997.13 (38,874.59) (38.11)

               Website Development & Maintenance    6252 5,556.60 5,292.00 (264.60) (5.00)% 5,292.00 264.60 5.00 

               EPA ID# Verification Fee    6264 0.00 150.00 150.00 100.00% 0.00 0.00 0.00 

               CCC HazMat Plan (CUPA)    6265 3,152.00 3,650.00 498.00 13.64% 3,327.00 (175.00) (5.26)

               BAAQMD & Environmental Health Fees    6266 0.00 900.00 900.00 100.00% 0.00 0.00 0.00 

               Air Monitor Maintenance & Replacement    6269 0.00 800.00 800.00 100.00% 0.00 0.00 0.00 

               Maintenance -- Equipment    6270 57,115.77 130,800.00 73,684.23 56.33% 45,961.92 11,153.85 24.27 

               Central Garage Repairs    6271 70,505.66 300,000.00 229,494.34 76.50% 195,387.72 (124,882.06) (63.91)

               Central Garage Gasoline & Oil    6272 75,631.95 110,000.00 34,368.05 31.24% 66,334.45 9,297.50 14.02 

               Central Garage Tires    6273 14,315.09 15,000.00 684.91 4.57% 12,420.26 1,894.83 15.26 
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Service/Repair Fuel System Dispensers    6274 0.00 2,500.00 2,500.00 100.00% 0.00 0.00 0.00 

Aerial Ladder & Pump Testing    6275 0.00 1,500.00 1,500.00 100.00% 0.00 0.00 0.00 

Smog Inspections    6276 0.00 500.00 500.00 100.00% 250.00 (250.00) (100.00)

Air Compressor Quarterly Service    6278 0.00 9,000.00 9,000.00 100.00% 4,723.53 (4,723.53) (100.00)

Hydro Test SCBA & Oxy Cylinder    6279 5,788.85 35,000.00 29,211.15 83.46% 21,437.12 (15,648.27) (73.00)

Tank Testing    6280 0.00 1,120.00 1,120.00 100.00% 0.00 0.00 0.00 

Maintenance -- Building    6281 74,153.81 118,000.00 43,846.19 37.16% 76,210.31 (2,056.50) (2.70)

Maintenance -- Grounds    6282 5,676.31 18,900.00 13,223.69 69.97% 10,966.27 (5,289.96) (48.24)

Meetings & Travel Expenses    6303 6,744.82 1,500.00 (5,244.82) (349.65)% 1,123.15 5,621.67 500.53 

Employee Assistance Program    6309 13,230.00 15,000.00 1,770.00 11.80% 13,230.00 0.00 0.00 

Medical - Pre-Emp Processing and Annual Exams    6311 14,437.50 30,000.00 15,562.50 51.88% 2,727.20 11,710.30 429.39 

Ambulance Billing Administration Fees    6312 51,677.94 85,000.00 33,322.06 39.20% 52,229.15 (551.21) (1.06)

Outside Attorney Fees    6313 289,173.46 275,000.00 (14,173.46) (5.15)% 106,629.14 182,544.32 171.20 

CCC County Tax Administration Fee    6316 215,493.00 215,000.00 (493.00) (0.23)% 188,031.00 27,462.00 14.61 

Professional Services    6317 87,722.00 56,500.00 (31,222.00) (55.26)% 16,987.89 70,734.11 416.38 

Professional Services - Labor Negotiator    6318 47,095.00 75,000.00 27,905.00 37.21% 2,190.00 44,905.00 2,050.46 

Professional Services - Technology    6319 137,009.18 246,640.00 109,630.82 44.45% 166,515.37 (29,506.19) (17.72)

Professional Services - Pre-Employment Investigations    6320 14,213.50 30,000.00 15,786.50 52.62% 16,991.05 (2,777.55) (16.35)

Professional Services - Promotional Exams & Recruitment    6321 3,185.18 2,000.00 (1,185.18) (59.26)% 974.49 2,210.69 226.86 

Professional Services-OPEB Actuarial Valuation    6322 6,750.00 8,000.00 1,250.00 15.63% 2,500.00 4,250.00 170.00 

Exterior Hazard Removal    6323 3,541.70 35,000.00 31,458.30 89.88% 12,618.09 (9,076.39) (71.93)

Professional Services-Prop Tax Audit & Forecasting    6326 7,200.00 7,600.00 400.00 5.26% 7,200.00 0.00 0.00 

Professional Services    6327 0.00 77,000.00 77,000.00 100.00% 574.61 (574.61) (100.00)

Residential Fuels Mitigation and Home Hardening Grant Progra   6353 259,824.89 500,000.00 240,175.11 48.04% 52,923.20 206,901.69 390.95 

Testing Materials & Training Props    6354 32,822.33 50,000.00 17,177.67 34.36% 20,899.39 11,922.94 57.05 

Career Development Classes    6357 6,154.01 25,000.00 18,845.99 75.38% 9,592.20 (3,438.19) (35.84)

District Sponsored Training-Mandated    6361 6,700.66 15,000.00 8,299.34 55.33% 4,057.62 2,643.04 65.14 

Election Expense    6465 0.00 0.00 0.00 0.00% 21,285.51 (21,285.51) (100.00)

Recruiting Costs    6470 0.00 140,000.00 140,000.00 100.00% 0.00 0.00 0.00 

Strike Team Supplies    6474 11,112.37 65,000.00 53,887.63 82.90% 33,274.12 (22,161.75) (66.60)

Community Emergency Response Team    6475 404.31 8,000.00 7,595.69 94.95% 2,192.73 (1,788.42) (81.56)

Health & Wellness    6476 6,915.79 16,500.00 9,584.21 58.09% 7,382.18 (466.39) (6.32)

Recognition Supplies    6478 0.00 4,500.00 4,500.00 100.00% (246.66) 246.66 (100.00)

Other Special Departmental Exp    6479 63,696.65 140,650.00 76,953.35 54.71% 23,009.00 40,687.65 176.83 

Public Education Supplies    6480 19,594.74 8,000.00 (11,594.74) (144.93)% 1,695.88 17,898.86 1,055.43 

LAFCO    6482 14,529.76 16,000.00 1,470.24 9.19% 13,010.66 1,519.10 11.68 

Emergency Preparedness Expense    6484 14,542.15 21,000.00 6,457.85 30.75% 11,454.48 3,087.67 26.96 

Misc. Services & Supplies    6490 7,742.74 95,500.00 87,757.26 91.89% 5,672.31 2,070.43 36.50 
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Current Period Budget $  Percent Budget  Prior Year Current  Prior Year  Prior Year  
Actual Budget $ Variance Remaining Period Actual Change % Change

Fire Chief Contingency    6491 32,653.43 114,000.00 81,346.57 71.36% 19,890.95 12,762.48 64.16 

Property & Liability Insurance    6540 177,475.00 170,000.00 (7,475.00) (4.40)% 144,187.00 33,288.00 23.09 

         Total Operating Expense 2,355,809.25 4,335,932.00 1,980,122.75 45.67% 2,073,976.79 281,832.46 13.59 

   Other Expense

Bank Fees    7510 4,195.05 5,000.00 804.95 16.10% 2,262.00 1,933.05 85.46 

County Tax Collection Fees    7530 0.18 300.00 299.82 99.94% 251.97 (251.79) (99.93)

Transfers to Other Funds    7997 3,000,000.00 3,000,000.00 0.00 0.00% 3,100,000.00 (100,000.00) (3.23)

         Total Other Expense 3,004,195.23 3,005,300.00 1,104.77 0.04% 3,102,513.97 (98,318.74) (3.17)

  Total Expenditures 26,335,592.78 35,475,774.00 9,140,181.22 25.76% 25,165,916.12 1,169,676.66 4.65 

Excess of Revenues Over/ (Under) Expenditures 8,275,388.05 (646,638.00) 8,922,026.05 (1,379.76)% 7,399,097.43 876,290.62 11.84 

*Unearned Interest on Treasury bills as of 3/31/24 is

$159,336$159,336
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Moraga-Orinda Fire District

Statement of Revenues and Expenditures - Capital Projects Fund Actual to Budget -  23.24

From 7/1/2023 Through 3/31/2024

Actual
Current Period 

Original
Total Budget - 

Variance - Original
Total Budget 

- Original
Budget Remaining 

Percent Total 

Revenue

Taxes

Fire Flow Tax 4066 1,098,956.70 1,105,000.00 (6,043.30) (0.55)%

Total Taxes 1,098,956.70 1,105,000.00 (6,043.30) (0.55)%

Use of Money & Property

Investment Earnings 4181 38,726.74 10,000.00 28,726.74 287.27%

Total Use of Money & Property 38,726.74 10,000.00 28,726.74 287.27%

Intergovernmental Revenue

Misc State Aid/ Grants 4435 263,581.21 414,250.00 (150,668.79) (36.37)%

Intergovernmental Revenue-Fed... 4437 0.00 862,321.00 (862,321.00) (100.00)%

Total Intergovernmental Revenue 263,581.21 1,276,571.00 (1,012,989.79) (79.35)%

Charges for Service

Impact Mitigation Fees 4743 0.00 2,000.00 (2,000.00) (100.00)%

Total Charges for Service 0.00 2,000.00 (2,000.00) (100.00)%

Other Revenue

Other Revenue-Strike Team Rec... 4971 48,404.08 100,000.00 (51,595.92) (51.60)%

Transfers In 4999 3,000,000.00 3,000,000.00 0.00 0.00%

Total Other Revenue 3,048,404.08 3,100,000.00 (51,595.92) (1.66)%

Total Revenue 4,449,668.73 5,493,571.00 (1,043,902.27) (19.00)%

Expenditures

Other Expense

Bank Fees 7510 282.00 200.00 (82.00) (41.00)%

Fire Flow Tax Collection Fees 7531 11,710.40 14,000.00 2,289.60 16.35%

Fire Fighting Equip-Fixed Asset ... 7701 111,876.19 1,206,780.00 1,094,903.81 90.73%

Apparatus/Vehicles-Fixed Asset ... 7703 0.00 2,825,033.00 2,825,033.00 100.00%

Computer Equip & Software-Fix... 7704 164,250.00 164,250.00 0.00 0.00%

FEMA (AFG) Grants-Fixed Asse... 7707 104,559.17 250,000.00 145,440.83 58.18%

Buildings-Stations-Fixed Asset E... 7708 0.00 10,000.00 10,000.00 100.00%

Misc. Equipment Expense 7709 0.00 500,000.00 500,000.00 100.00%

Station 45 - Construction in Prog... 7713 0.00 2,000,000.00 2,000,000.00 100.00%

Operating Transfers Out 7999 320,834.80 320,835.00 0.20 0.00%

Total Other Expense 713,512.56 7,291,098.00 6,577,585.44 90.21%

Total Expenditures 713,512.56 7,291,098.00 6,577,585.44 90.21%

Excess of Revenues Over/ (Under) Ex... 3,736,156.17 (1,797,527.00) 5,533,683.17 (307.85)%

Unearned Interest on Treasury Bills as of 3/31/24 is $3,492
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Moraga-Orinda Fire District

Statement of Revenues and Expenditures - Debt Service Fund Actual to budget - 23.24

From 7/1/2023 Through 3/31/2024

Actual
Current Period 

- Original
Total Budget $ 

Variance - Original
Total Budget $ 

- Original
Budget Remaining 

Percent Total 

Revenue

Other Revenue

Transfers In 4999 320,834.80 320,835.00 (0.20) (0.00)%

Total Other Revenue 320,834.80 320,835.00 (0.20) (0.00)%

Total Revenue 320,834.80 320,835.00 (0.20) (0.00)%

Expenditures

Other Expense

Lease Agreement Station 43 
Principal

7906 272,000.00 272,000.00 0.00 0.00%

Lease Agreement Station 43 
Interest

7907 48,834.80 48,835.00 0.20 0.00%

Total Other Expense 320,834.80 320,835.00 0.20 0.00%

Total Expenditures 320,834.80 320,835.00 0.20 0.00%

Excess of Revenues Over/ (Under) 
Expenditures

0.00 0.00 0.00 0.00%
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Moraga-Orinda Fire District

Statement of Revenues and Expenditures - FMS Grant 23.24

From 7/1/2023 Through 3/31/2024

Actual
Current Period 

Original
Total Budget - 

Variance - Original
Total Budget 

- Original
Budget Remaining 

Percent Total 

Revenue

Intergovernmental Revenue

Misc State Aid/ Grants 4435 102,300.34 194,191.00 (91,890.66) (47.32)%

Total Intergovernmental Revenue 102,300.34 194,191.00 (91,890.66) (47.32)%

Total Revenue 102,300.34 194,191.00 (91,890.66) (47.32)%

Expenditures

Salaries & Benefits

Permanent Salaries 5011 52,691.83 109,928.00 57,236.17 52.07%

Overtime 5014 0.00 2,000.00 2,000.00 100.00%

Deferred Compensation/RHSA 5015 1,186.25 2,400.00 1,213.75 50.57%

Overtime - Strike Team 5016 646.34 0.00 (646.34) 0.00%

Payroll Taxes -FICA,SUI 5042 706.02 1,629.00 922.98 56.66%

Retirement Contributions 5044 9,657.11 26,792.00 17,134.89 63.96%

Life/Health Insurance-Permanen... 5060 11,311.04 12,396.00 1,084.96 8.75%

Employee's-Health Insurance C... 5061 (2,194.93) (1,452.00) 742.93 (51.17)%

Vision Insurance 5066 80.07 192.00 111.93 58.30%

Total Salaries & Benefits 74,083.73 153,885.00 79,801.27 51.86%

Operating Expense

Office Supplies 6100 0.00 1,000.00 1,000.00 100.00%

Telephone/Communication 6110 0.00 2,500.00 2,500.00 100.00%

Other Special Departmental Exp 6479 2,429.86 10,000.00 7,570.14 75.70%

Public Education Supplies 6480 0.00 1,000.00 1,000.00 100.00%

Misc. Services & Supplies 6490 0.00 5,000.00 5,000.00 100.00%

Total Operating Expense 2,429.86 19,500.00 17,070.14 87.54%

Total Expenditures 76,513.59 173,385.00 96,871.41 55.87%

Excess of Revenues Over/ (Under) Ex... 25,786.75 20,806.00 4,980.75 23.94%
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Moraga-Orinda Fire District

Statement of Revenues and Expenditures - Tunnel East Bay Hills Actual to Budget - 23.24

From 7/1/2023 Through 3/31/2024

Actual
Current Period 

Original
Total Budget - 

Variance - Original
Total Budget 

- Original
Budget Remaining 

Percent Total 

Revenue

Intergovernmental Revenue

Misc State Aid/ Grants 4435 1,628,571.74 5,743,998.00 (4,115,426.26) (71.65)%

Total Intergovernmental Revenue 1,628,571.74 5,743,998.00 (4,115,426.26) (71.65)%

Total Revenue 1,628,571.74 5,743,998.00 (4,115,426.26) (71.65)%

Expenditures

Salaries & Benefits

Temporary Salaries 5013 36,634.38 155,000.00 118,365.62 76.36%

Overtime 5014 3,421.89 0.00 (3,421.89) 0.00%

Payroll Taxes -FICA,SUI 5042 3,064.29 10,000.00 6,935.71 69.36%

Total Salaries & Benefits 43,120.56 165,000.00 121,879.44 73.87%

Operating Expense

Office Supplies 6100 146.92 0.00 (146.92) 0.00%

Computer Equipment & Supplies 6132 1,209.42 0.00 (1,209.42) 0.00%

Professional Services 6317 141,935.50 366,220.00 224,284.50 61.24%

Exterior Hazard Removal 6323 1,289,284.88 3,967,350.00 2,678,065.12 67.50%

Exterior Hazard Removal - Mech... 6324 34,174.42 630,000.00 595,825.58 94.58%

Misc. Services & Supplies 6490 420.89 0.00 (420.89) 0.00%

Total Operating Expense 1,467,172.03 4,963,570.00 3,496,397.97 70.44%

Total Expenditures 1,510,292.59 5,128,570.00 3,618,277.41 70.55%

Excess of Revenues Over/ (Under) Ex... 118,279.15 615,428.00 (497,148.85) (80.78)%
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Moraga-Orinda Fire District

TO: Board of Directors

FROM: Dave Winnacker, Fire Chief

DATE: April 17, 2024

SUBJECT: Item 9.1 First Reading and Introduction of Ordinance No. 24-02, An
Ordinance of the Moraga-Orinda Fire Protection District of Contra Costa
County establishing and adopting a schedule of fees and collections
policies for Ambulance Transport and Superseding Ordinance No. 01-01

     

 

 

 

 
BACKGROUND
Emergency medical services are partially paid for by ambulance transport cost recovery fees and non-
transport emergency medical services cost recovery fees. The District's Ambulance Service Agreement
with Contra Costa County EMS includes a provision for an annual modification to emergency medical
services fees. 
 
Staff recommends the Board increase ambulance fees as follows:
Fee Description Current Fee Recommended Fee Increase Details
Emergency Ambulance
Response Base Rate $2,985 $3,134 +5% (most recent salary

increase)
Assessment Without
Transport $717 $753 +5% (most recent salary

increase)

First-Responder Fee $717 $753 +5% (most recent salary
increase)

Mileage $49 $50 +1.97% (consumer price
index)

Oxygen Administration $149 $152 +1.97% (consumer price
index)

 
Below is a comparison of emergency medical services fees for other agencies in Contra Costa County:
 

Agency Base Rate Assessment Without
Transport First Responder Fee Mileage

Contra Costa
County FPD $2,868 $615 $507 $69

San Ramon Valley
FPD $2,868 $690 $690 $60

 
Staff recommends that the Board introduce and waive the reading of Ordinance No. 24-02 (Attachment
A), an Ordinance of the Moraga-Orinda Fire Protection District of Contra Costa County Revising a
Schedule of Fees for District Services and Superseding Ordinance No. 01-01, effective July 1, 2024

RECOMMENDATION

 
Item 9.1
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Staff Recommendation: 1) Discuss; 2) Deliberate; 3) Introduce and Waive the Reading of Ordinance No.
24-02, of the Moraga-Orinda Fire Protection District of Contra Costa County adopting a schedule of fees
and collections policies for Ambulance Transport and Superseding Ordinance No. 01-01, effective July 1,
2024.

ATTACHMENT
 
Attachment A: 24 02 Schedule of Fees Ambulance Fees.doc
Attachment B: 03 District Policy Ambulance Transport Collections Policies Legislative Version

 
Item 9.1
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ORDINANCE NO. 2024-02
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ORDINANCE NO. 24-02

AN ORDINANCE OF THE MORAGA-ORINDA FIRE PROTECTION DISTRICT
OF CONTRA COSTA COUNTY REVISING A SCHEDULE OF FEES AND 

COLLECTIONS POLICIES FOR AMBULANCE TRANSPORT AND EMERGENCY 
MEDICAL SERVICES AND SUPERSEDING ORDINANCE NO. 01-01

The Board of Directors of the Moraga-Orinda Fire Protection District of Contra Costa County 
(“District”) ordains as follows:

Section 1. AUTHORIZATION AND PURPOSE

The purpose of this ordinance is to establish fees, as defined in the California Constitution, that 
are no more than necessary to cover the reasonable costs of District governmental activities, and 
that the manner in which those costs are allocated to a payor bear a fair or reasonable 
relationship to the payor’s burdens on, or benefits received from, the District’s governmental 
activities.

This ordinance, the schedule of fees, and the collections policies established herein are adopted 
pursuant to the provisions of Fire Protection District Law of 1987 (Health & Safety Code 
sections 13800 et seq., the “Act”).  Specifically, as authorized under Health & Safety Code 
section 13916, the District hereby establishes and adopts the schedule of fees and collections 
policies established for the purpose of recovering for the District the cost of providing those 
services.

The provisions of this ordinance, schedule of fees, and collections policies are consistent with, 
and authorized by, the provision of Health & Safety Code section 13916 and other laws 
pertaining to fee schedules.  Except as otherwise indicated, the definitions of the Act are 
incorporated herein and this ordinance shall be interpreted in a manner consistent with the Act.

Section 2. FEE SCHEDULE

The fees established and adopted by this ordinance are attached hereto as Exhibit “A” entitled 
Fees for Ambulance Transport and Emergency Medical Services (“Fee Schedule”).

Section 3. COLLECTIONS POLICY

The policies established and adopted by this ordinance are attached hereto as Exhibit “B” entitled 
District Policy 03 (“Collections Policies”).

Section 4. PUBLIC NOTICE OF INTENT TO ESTABLISH FEE SCHEDULE

Pursuant to the provisions of Health & Safety Code section 13916(b), the District gave public 
notice pursuant to Section 6066 of the Government Code, of its intent to establish and impose the 
Fee Schedule listed on Exhibit “A” and the Collections Policies listed on Exhibit “B”. All legal 
requirements for adoption of this ordinance have been met.
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Section 5. FINDINGS REGARDING COSTS OF SERVICES

The District Board finds that it must charge fees to cover the costs of services which the District 
provides.

The District Board finds that no fee included in the Fee Schedule exceeds the costs reasonably 
incurred by the District in providing the service for which the fee is charged in accordance with 
Health and Safety Code section 13916(a).   The fees set forth in Exhibit “A” and adopted by this 
ordinance are not a tax as defined by section 1(e) of Article XIII C of the California Constitution 
and are exempt from voter approval under that section. The fees are no more than necessary to 
cover the reasonable costs of the governmental activity, and the manner in which those costs are 
allocated to a payor bear a fair or reasonable relationship to the payor’s burdens on, or benefits 
received from, the governmental activity.

The District Board finds that, consistent with the provisions of Health and Safety Code section 
13916(a), the Fee Schedule does not include fees on new construction or development for the 
construction of public improvements or facilities or the acquisition of equipment.

Section 6. SUPERSESSION

To the extent Ordinance # 01-01, and any other action, whether by resolution or ordinance, was 
adopted by the Board of Directors to set or impose a fee, and to the extent Ordinance # 01-01 and 
any other resolution or ordinance is inconsistent with the provisions of this ordinance, that 
portion of Ordinance # 01-01 and any other previous resolution or ordinance that is inconsistent 
with the terms of this ordinance are superseded by this ordinance. The adoption of this ordinance 
shall not amend or affect the remaining portions of Ordinance # 01-01 and any such previously 
adopted ordinance or resolution.     

This ordinance is not intended to contain all fees that are or may be charged by the Fire District 
for services and supplies and to the extent that other fees are customarily charged or are 
established elsewhere and are not listed in Exhibit “A,” all such fees, charges, and rates shall 
remain in full force and effect.

Section 7. SEVERABILITY

Should any fee herein established be held to be invalid or otherwise unenforceable, such 
determination shall not affect the validity of the remainder of this ordinance or the remaining fee
provisions. The Board hereby declares that it would have passed this ordinance and each section, 
subsection, clause, phrase or portion thereof irrespective of the fact that any one or more 
sections, subsections, clauses, phrases or portions be declared invalid or unconstitutional.

Section 8. PRIOR FEES
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The adoption of this ordinance shall not in any manner affect any action or be construed as a 
waiver of any fee, charge, penalty or fine required by or resulting from any previous ordinance 
imposing a fee, charge, penalty or fine.

Section 9. EFFECTIVE DATE

This Ordinance, Fee Schedule and Collections Policies shall become effective on July 1, 2024, 
and within fifteen (15) days of passage, shall be published once with the names of the Directors 
voting for and against it, in the East Bay Times, a newspaper of general circulation in this 
District. Passed and Adopted on May 15, 2024, by the following Vote:

PASSED, APPROVED and ADOPTED this 15th day of May at the regular meeting of the 
District Board of Directors held at 22 Orinda Way, Orinda, California 94563 on May 15, 2024, 
on a motion made by Director _____, seconded by Director _____, and duly carried with the 
following roll call vote:

AYES:   

NOES:

ABSENT:

ABSTAIN:
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ORDINANCE 24-02

ATTEST:

________________________
Michael Roemer, President
Board of Directors 

I certify that this is a full, true and correct copy of the original document which is on file in my 
office, and that was passed and adopted by the Moraga-Orinda Fire Protection District on the 
date shown. 

ATTEST:

Marcia Holbrook
District Secretary/District Clerk

APPROVED AS TO FORM:                                             APPROVED AS TO CONTENT:

_______________________________ ___________________________
Jonathan V. Holtzman Dave Winnacker
District Counsel Fire Chief
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Approved: October 17, 2001May 15, 2024 
Ordinance: 01-0124-02 
Resolution:  23-10 

 
 

MORAGA-ORINDA FIRE DISTRICT  
DISTRICT POLICY 

Ordinance 01-0124-02, Exhibit "B" 

03 
 
 

AMBULANCE TRANSPORT AND EMERGENCY MEDICAL SERVICES 
COLLECTIONS POLICYIES 

 
 

1. It shall be the policy of the Moraga-Orinda Fire District that personnel of the District, or 
the District's designee, towill make reasonable attempts to recover ambulance transport 
and emergency medical costs from patients who have received care and have been 
transported by personnel employed by the Moraga-Orinda Fire District.  

2. Reimbursement requests will be made to all insurance companies, Health Maintenance 
Organizations, Medicare, Medical, and individuals, as appropriate.  

As authorized by Health and Safety Code Section 13917, waivers for co-
payments for residents and/or taxpayers living within the geographic boundaries 
of the Moraga-Orinda Fire District will be granted as their tax dollars are used to 
provide the base level of services provided.  

Co-payments for non-residents and/or non-taxpayers will be not be waived as 
these individuals have not financially contributed to the support of the District.  

3. The District's collection process for individuals will include an initial billing invoice and a 
follow-up statement.  

4. The District may, in its sole discretion, elect to grant hardship waivers.  Individuals can 
request a hardship waiver and must complete a Hardship Application. Hardship waivers can 
be approved by the Fire Chief. Hardship requests that are not approved by the Fire Chief may 
be appealed to the Board of Directors of the Moraga-Orinda Fire District.  

5. Accounts of employees and/or relatives of District employees shall be treated in the same 
manner as any other patient. In no instance should the employee and/or relative receive 
preferential treatment. Accounts of employees and/or relatives of District employees shall be 
administered and processed by disinterested District employees.  

6. The District has established a contractual agreement with a "collections agency" to process 
those claims that the District deems uncollectible.  

7. The District will charge and collect ambulance transport and emergency medical services fees 
in compliance with AB 716. As required by Health and Safety Code Section 1797.233:  
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(a) The District shall not require an uninsured patient or self-pay patient to pay an amount more 
than the established payment by Medi-Cal or Medicare fee-for-service amount, whichever is 
greater. 

(b) (1) The District shall only advance to collections the Medicare or Medi-Cal payment 
amount, as determined pursuant to subdivision (a), that the uninsured or self-pay patient 
failed to pay. 

(2) The District, or an entity acting on its behalf, including a debt buyer or assignee of the debt, 
shall not report adverse information to a consumer credit reporting agency or commence civil 
action against the individual for a minimum of 12 months after the initial billing regarding 
amounts owed by the individual pursuant to subdivision (a). 

(3) With respect to an uninsured patient or self-pay patient, the District, or an entity acting on its 
behalf, including an assignee of the debt, shall not use wage garnishments or liens on primary 
residences as a means of collecting unpaid bills pursuant to this section. 

(c) The District remains subject to balance billing protections for Medi-Cal beneficiaries under 
Section 14019.4 of the Welfare and Institutions Code. 

 
8. As required by Health and Safety Code Section 1371.56:  

(a) (1) The District shall require an enrollee who receives covered services from a noncontracting 
ground ambulance provider to pay no more than the same cost-sharing amount that the enrollee 
would pay for the same covered services received from a contracting ground ambulance 
provider. This amount shall be referred to as the “in-network cost-sharing amount.” 

(2) An enrollee shall not owe the noncontracting ground ambulance provider more than the in-
network cost-sharing amount for services subject to this section. At the time of payment by the plan 
to the noncontracting provider, the plan shall inform the enrollee and the noncontracting provider of 
the in-network cost-sharing amount owed by the enrollee and shall disclose whether or not the 
enrollee’s coverage is regulated by the department or if the coverage is not state-regulated. 
(b) (1) The in-network cost-sharing amount paid by the enrollee pursuant to this section shall count 
toward the limit on annual out-of-pocket expenses established under Section 1367.006. 
(2) Cost sharing arising pursuant to this section shall count toward any deductible in the same 
manner as cost sharing would be attributed to a contracting provider. 
(3) The in-network cost-sharing amount paid by the enrollee pursuant to this section shall satisfy the 
enrollee’s obligation to pay cost sharing for the health service. 
(c) The District shall only advance to collections the in-network cost-sharing amount, as determined 
by the plan pursuant to subdivision (a), that the enrollee failed to pay. 
(1) The District, or an entity acting on its behalf, including a debt buyer or assignee of the debt, shall 
not report adverse information to a consumer credit reporting agency or commence civil action 
against the enrollee for a minimum of 12 months after the initial billing regarding amounts owed by 
the enrollee pursuant to subdivision (a). 
(2) With respect to an enrollee, the District, or an entity acting on its behalf, including an assignee 
of the debt, shall not use wage garnishments or liens on primary residences as a means of collecting 
unpaid bills pursuant to this section. 
(d) (1) Unless otherwise agreed to by the District and the health care service plan, the plan shall 
directly reimburse the District for ground ambulance services the difference between the in-network 
cost-sharing amount and an amount described, as follows: 
(A) If there is a rate established or approved by the District, at the rate established or approved by 
the District, including an exclusive operating area pursuant to Section 1797.85. 
(B) If the District does not have an established or approved rate for that service, the amount 
established by Section 1300.71 (a)(3)(B) of Title 28 of the California Code of Regulations. 
(2)  The District has jurisdiction over the ground ambulance transport if either of the following 
applies: 
(A) The ground ambulance transport is initiated within the boundaries of the District’s regulatory 
jurisdiction. 
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(B) In the case of ground ambulance transports provided on a mutual or automatic aid basis into 
another jurisdiction, the District where the noncontracting ground ambulance provider is based. 
(3) A payment made by the health care service plan to the District for services as required in 
subdivision (a), plus the applicable cost sharing owed by the enrollee, shall constitute payment in 
full for services rendered. 
(4) Notwithstanding any other law, the amounts paid by a health care service plan for services under 
this section shall not constitute the prevailing or customary charges, the usual fees to the general 
public, or other charges for other payers for an individual ground ambulance provider. 
€ A health care service plan or a provider may seek relief in any appropriate court for the purpose of 
resolving a payment dispute. A ground ambulance provider may use a health care service plan’s 
existing dispute resolution processes. 
(f)  The District remains subject to the balance billing protections for Medi-Cal beneficiaries under 
Section 14019.4 of the Welfare and Institutions Code. 
(g) This section does not apply to a Medi-Cal managed health care service plan or any entity that 
enters into a contract with the State Department of Health Care Services pursuant to Chapter 7 
(commencing with Section 14000), Chapter 8 (commencing with Section 14200), and Chapter 8.75 
(commencing with Section 14591) of Part 3 of Division 9 of the Welfare and Institutions Code. 
6.  
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Moraga-Orinda Fire District

TO: Board of Directors

FROM: Gloriann Sasser, Administrative Services Director

DATE: April 17, 2024

SUBJECT: Item 9.2 Long Range Financial Forecast April 2024

     

 

 

 

 
BACKGROUND

The Long Range Financial Forecast (Forecast) was presented to the Board during a public workshop
held on March 20, 2024. The Board directed an additional scenario with property tax revenue increases
of 2.5% throughout (sensitivity analysis - Scenario B.)

Note: subsequent to the March 2024 Board meeting, Contra Costa County Employees' Retirement
Association (CCCERA) released updated 6-year employer cost projections that reflect 2023 investment
earnings of +9%. The updated projections from CCCERA have been used to calculate pension cost
amounts in the Forecast.
 
The Forecast covers a forward-looking 10-year period. The Forecast uses several significant
assumptions, which are explained below.

Budget Development – Fiscal Year 2025 Annual Operating Budget

The FY2025 Annual Operating Budget is being developed and will be presented to the Board in a public
budget workshop on April 17, 2024. The Forecast amounts for FY2025 are based on the draft budget
which may be altered based on direction provided by the Board during the upcoming budget
development process.

Property Tax Revenue

Property tax revenue for FY24/25 has been projected by HdL, the District’s property tax revenue
consultants. The total property tax revenue increase for FY24/25 is projected to be 3.97% or $1.28M.
The property sales that occurred in calendar year 2023 impact the District's FY24/25 property tax
revenue as a result of reassessment to market rates at the time of sale. 

At the March 2024 Board meeting, the Board requested staff to contact HdL to acquire updated property
tax figures in light of the recent court case involving the National Association of Realtors and the
expected decrease in property values. HdL responded that the changes involve realtor commissions, not
the value of the property sold which is what is important in setting the value for taxation. HdL does not
expect to see any measurable impact on the value of property sold for taxation purposes in the District
and that it is too soon for any significant analysis.  
 
The Property Tax Revenue California Consumer Price Index granted for all taxing entities in the State
per Proposition 13 for 24/25 is 2.0%. The history of the Property Tax Revenue California Consumer Price
Index is as follows:
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Fiscal Year

Property Tax
Revenue 
California
Consumer
Price Index

24/25 2.0%
23/24 2.0%
22/23 2.0%
21/22 1.036%
20/21 2.0%
19/20 2.0%
18/19 2.0%
17/18 2.0%
16/17 1.525%

 
Median sale prices of single-family homes in the District (both cities) decreased 5.41% in 2023 over the
previous calendar year and there was a decrease in the number of homes sold by 106 transactions (365
homes sold in 2023 v. 471 in 2022.) This means that there were 22% fewer homes sold in calendar year
2023 when compared with the prior year and these 2023 sales impacted the FY24/25 projected property
tax revenue. The homes that sold in 2023 saw a 71% increase in assessed value compared to the value
before the sale transaction. This increase in the tax roll values will result in increased property tax
revenue to the District.
 
HdL property tax revenue projections for the District are as follows: 
25/26   3.95%
26/27   4.87%
27/28   4.88%
28/29   4.90%
 
The Forecast uses HDL's projections for FY24/25 and then, as directed by the Board,  3.5% property tax
revenue growth throughout in Scenario A and 2.5% property tax revenue growth throughout in Scenario
B.  
 
Other General Fund Revenues 
Ambulance fees – Projected to increase 1.5% 
Strike team revenue (net of overtime costs) – FY24/25 is projected at $200,000, then increase 3%
throughout 
Other revenue (fuel break administrative fee) – The administrative fee for the Tunnel East Bay Hills Fuel
Break is projected to be received in the General Fund in FY25/26 ($683,632.)
 
General Fund Expenditures
Regular salaries – +3% effective July 1, 2024 subject to ongoing MOU negotiations, then +3%
throughout. For context, a 1% salary increase District-wide equates to $224K. Forecast includes two new
positions effective July 1, 2024 subject to Board approval: Deputy Fire Chief and Office Specialist and
Safety roster strength of 57.  
Overtime – +3% effective July 1, 2024 subject to ongoing MOU negotiations, then +3% throughout 
Benefits – +3% throughout
Retiree health insurance – Capped per MOUs, no increases 
Operating expenses – Projected actuals for FY23/24, proposed budget amounts for FY24/25 based on
budget work completed to date (+6.6%), then increase +3% throughout 
Residential fuels mitigation and home hardening grant program - $300K projected expenditures for
FY23/24, then $500K throughout
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Pension Costs
There are several significant items to note related to administration of the District's pension benefits at
the Contra Costa County Employees' Retirement Association (CCCERA):

The most recent CCCERA actuarial valuation as of 12/31/2022 was calculated using a 6.75%
investment earnings assumption
Actual year-to-date CCCERA investment returns net of fees for the period January 1, 2023
through December 31, 2023 was +9.0%.
CCCERA set the District's pension rates for FY24/25 based on the 12/31/2022 actuarial valuation.
The District's Safety pension rates increased 10.50% (Classic) and 10.87% (PEPRA) primarily due
to an investment loss of -10.6% in 2022. The actual rates set by CCCERA for FY24/25 have been
used in the Forecast.   
CCCERA's actuary, Segal Consulting, provided updated 6-year rate projections based on the 2023
actual CCCERA investment returns (+9%) as follows: 

 

Fiscal Year Employer Rate Change Safety Classic (3% @
50)

Employer
Rate as

Percentage of
Pensionable

Compensation
Safety Classic

(3% @ 50)

Employer
Rate as

Percentage of
Pensionable

Compensation
Safety

PEPRA (2.7%
@ 57)

FY2022 +0.40% 72.97% 62.44%
FY2023  -2.62%  70.35%  59.63%
FY2024 +10.45%  80.80%  69.94%
FY2025 +10.50% 91.30%  80.81%
FY2026* +3.59% Projected  94.89% 84.40% 
FY2027* +3.42% Projected 98.31% 87.82% 
FY2028* +2.47% Projected 100.78% 90.29% 
FY2029* 0.77% Projected 101.55% 91.06% 
FY2030* -15.42% Projected 86.13%  75.64%
FY2031* -9.11% Projected 77.02% 66.53%

FY2032 forward*
No projections are provided by CCCERA. The
remaining years use calculations provided by

GovInvest software.
  

 
* These rates are projected and have not been set by the CCCERA Board.
 
OPEB Funding

The Forecast includes OPEB contributions based on actuarial calculations used in the GASB 75 OPEB
Valuation Report as of June 30, 2023 which were calculated using a discount rate of 6.25% and 13-year
closed amortization period. The Forecast assumes the District continues to fund the full actuarially
recommended contribution throughout the Forecast. As of February 29, 2024 (most recent), the OPEB
trust fund 1-year investment return is 20.53%. 

Pension Rate Stabilization Trust Fund Contributions
Pension trust contributions are based on GovInvest software calculations using a discount rate of 6.25%,
salary increases of 5% effective July 1 2023 and 3% throughout the remaining years, 2023 CCCERA
actual investment earnings of +9.0% and investment earnings of 6.25% throughout the remaining years.
The Forecast includes this trust contribution throughout the Forecast. As of February 29, 2024 (most
recent), the pension trust fund 1-year investment return is 20.77%. 
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Capital Projects Fund
The Long Range Financial Forecast - Capital Expenditures (Attachments C and D), have been updated
to reflect the revised timing of the Station 45 remodel and Station 41/Administration construction
projects. Major expenses include:
 
Remodel Station 45 as follows:

FY2024 $2,000,000 included
in Budget

FY2025 $1,000,000 
Rebuild Station 41/Administration as follows:

FY2026            $7,000,000

FY2027           $3,600,000

Apparatus Purchases as follows:
FY2024   $2,200,000 for two Type 1 fire engines included in budget
                 $250,686 for one Type VI fire engine included in budget
                 $374,647 for two ambulances included in budget
 
FY2025   $330,000 for two ambulances
                $75,000 for one fire chief vehicle replacement
 
The pension obligation bonds were paid-in-full effective July 1, 2022. The District has one outstanding
debt issue that paid for the construction of Fire Station 43 with an annual debt service payment of $322K.
The Forecast includes a transfer of money that was previously used to pay for the pension obligation
bonds from the General Fund to the Capital Projects Fund to pay for the construction of Fire Station
41/Administration and to pay for the remodel of Fire Station 45. This would allow the District to pay cash
for the two projects.
 
Transfers from the General Fund to the Capital Projects Fund are as follow:
 

FY2024 (approved by Board
February 2024) $3,000,000

FY2025 $3,000,000
FY2026 and FY2027 $2,000,000
FY2028 and ongoing $1,100,000

 
Fund Balance Policy and Fund Balance Goal
The District’s Fund Balance Policy states the District will maintain a minimum unrestricted fund balance
in the General Fund of at least 40% of budgeted General Fund revenue at fiscal year-end with a goal of
achieving a 50% year-end General Fund balance in the long term. Results are 50% to 129% in Scenario
A and 50% to 100% in Scenario B. Note these fund balance projections forecast a 3% salary increase
throughout the Forecast.
 
Growth of Reserves

 Unrestricted
Reserves

General Fund
Unrestricted
Reserves as a
Percentage of
Budgeted Revenue

OPEB Trust Fund
Pension
Stabilization Trust
Fund

2016 $9,753,441 19% $176,437 $0
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2017 $11,485,547 23% $472,933 $304,836
2018 $12,319,249 28% $882,129 $700,449
2019 $12,846,486 31% $1,358,338 $1,879,809
2020 $13,960,991 38% $1,999,673 $3,022,693
2021 $16,887,812 43% $2,948,603 $5,582,483
2022 $19,618,860 49.68% $2,798,054 $6,845,315
2023 $26,093,631 53.50% $3,548,145 $10,003,244

2024 Projected $24,742,476 53.38% $4,233,457 $12,295,806
 
Long Range Financial Forecast Results
The Forecast Scenario A shows a deficit of $257K in the General Fund in FY2025, a surplus of $1.3M in
FY2026, and surpluses in the General Fund with revenue exceeding expenditures (including OPEB and
pension trust contributions) in all future years. The Forecast shows a Capital Projects Fund deficit in
FY2026 and FY2027 primarily due to the planned construction of Station 41/Administration ($10.6M
estimated.) Scenario B shows a General Fund deficit of $257K in FY2025 and a deficit of $93K in
FY2027 and surpluses in the remaining years. 
 
Summary of Unfunded Liabilities
The section titled Summary of Unfunded Liabilities includes projections of the District’s unfunded pension
liabilities calculated using the GovInvest software presenting both CCCERA’s actuarial assumptions and
the District’s actuarial assumptions. It also includes projections of the District’s OPEB unfunded liabilities
based on the District’s OPEB actuarial assumptions and planned trust contributions.
 
Conclusion
Staff will continue to carefully monitor the District's finances. Staff requests Board direction regarding the
Long Range Financial Forecast. 

RECOMMENDATION
Staff Recommendation: 1) Discuss; 2) Deliberate; 3) Provide direction to Staff.

ATTACHMENT
 
Attachment A - LRFF April 2024 Scenario A.pdf
Attachment B - LRFF April 2024 Scenario B.pdf
Attachment C - Capital April 2024.pdf
Attachment D - Apparatus April 2024.pdf
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Moraga-Orinda Fire Protection District
Long Range Financial Forecast

Scenario A - 3.5% Annual Property Tax Revenue Increase
April 2024

ACTUAL 21/22 ACTUAL 22/23 PROJ 23/24 PROJ 24/25 PROJ 25/26 PROJ 26/27 PROJ 27/28 PROJ 28/29 PROJ 29/30 PROJ 30/31 PROJ 31/32 PROJ 32/33 PROJ 33/34 ASSM ASSM ASSM ASSM ASSM ASSM
1 TOTAL REVENUE 33,765,896 35,062,443 37,360,192 37,267,855 39,149,651 39,713,285 41,003,597 42,338,457 43,719,416 45,148,080 46,626,109 48,155,225 49,737,207
2 TOTAL EXPENDITURES 33,111,135 30,258,712 38,711,347 35,080,641 42,142,612 40,015,564 38,117,781 38,807,984 37,957,601 38,333,687 37,336,779 36,738,422 36,854,043
3 GENERAL FUND BALANCE UNASSIGNED, BEGINNING 11,964,650 15,105,887 18,117,184 18,590,610 18,333,306 19,677,906 20,275,990 21,844,762 23,720,564 27,688,135 33,209,440 40,386,593 51,193,368 24/25 25/26 26/27 27/28 28/29 29/30-33/34
4 CASH AND INVESTMENTS BALANCE DECEMBER 15 (MINIMUM CASH) 851,000 4,140,788 10,657,000 9,630,445 12,125,731 8,449,139 8,146,860 11,032,676 14,563,149 20,324,964 27,139,357 36,428,687 47,845,489
5 CASH AND INVESTMENTS BALANCE DECEMBER 31 13,573,000 21,337,000 27,469,531 26,442,976 28,938,262 25,261,670 24,959,391 27,845,207 31,375,680 37,137,495 43,951,888 53,241,218 64,658,020
6 GENERAL FUND REVENUES
7 PROPERTY AD VALOREM TAX 27,199,989 31,432,861 32,284,966 33,562,331 34,737,013 35,952,808 37,211,156 38,513,547 39,861,521 41,256,674 42,700,658 44,195,181 45,742,012 3.96% 3.50% 3.50% 3.50% 3.50% 3.50%
9 USE OF MONEY & PROPERTY 39,559 254,831 756,000 750,000 750,000 750,000 750,000 750,000 750,000 750,000 750,000 750,000 750,000 -0.79% 0.00% 0.00% 0.00% 0.00% 0.00%

10 INTERGOVERNMENTAL REVENUE 496,532 379,203 250,027 233,148 235,479 237,834 240,213 242,615 245,041 247,491 249,966 252,466 254,991 -6.75% 1.00% 1.00% 1.00% 1.00% 1.00%
11 CHARGES FOR SERVICES/OTHER 264,849 168,535 238,044 229,626 231,922 234,241 236,584 238,950 241,339 243,753 246,190 248,652 251,139 -3.54% 1.00% 1.00% 1.00% 1.00% 1.00%
12 AMBULANCE FEES 1,843,739 1,098,419 1,041,000 1,095,250 1,111,679 1,128,354 1,145,279 1,162,458 1,179,895 1,197,594 1,215,558 1,233,791 1,252,298 5.21% 1.50% 1.50% 1.50% 1.50% 1.50%
13 STRIKE TEAM REVENUE (Net of Overtime Costs) 848,437 352,270 320,078 200,000 206,000 212,180 218,545 225,102 231,855 238,810 245,975 253,354 260,955 -37.52% 3.00% 3.00% 3.00% 3.00% 3.00%
14 OTHER REVENUE (FUEL BREAK ADMIN FEE) 47,145 177,682 5,549 5,500 683,631 0 0 0 0 0 0 0 0 -0.88% NA NA NA NA NA
15 TOTAL GENERAL FUND REVENUES 30,740,250 33,863,801 34,895,664 36,075,855 37,955,724 38,515,418 39,801,777 41,132,671 42,509,651 43,934,322 45,408,347 46,933,444 48,511,394
16 GENERAL FUND EXPENDITURES*******
17 SALARIES - SAFETY 9,058,484 9,352,023 9,950,000 10,830,740 11,155,663 11,490,333 11,835,043 12,190,094 12,555,797 12,932,471 13,320,445 13,720,058 14,131,660 8.85% 3.00% 3.00% 3.00% 3.00% 3.00%
18 SALARIES - NONSAFETY 1,175,174 1,191,593 1,394,721 1,621,129 1,669,763 1,719,856 1,771,452 1,824,595 1,879,333 1,935,713 1,993,785 2,053,598 2,115,206 16.23% 3.00% 3.00% 3.00% 3.00% 3.00%
19 SALARIES - OTHER NONBENEFITTED 338,256 179,561 145,000 175,566 180,833 186,258 191,846 197,601 203,529 209,635 215,924 222,402 229,074 21.08% 3.00% 3.00% 3.00% 3.00% 3.00%
20 OVERTIME (Excluding Strike Team) 2,634,718 2,643,984 3,515,500 1,870,480 1,926,594 1,984,392 2,043,924 2,105,242 2,168,399 2,233,451 2,300,454 2,369,468 2,440,552 -46.79% 3.00% 3.00% 3.00% 3.00% 3.00%
21 BENEFITS 2,734,763 2,708,218 2,574,330 3,208,422 3,304,675 3,403,815 3,505,929 3,611,107 3,719,440 3,831,024 3,945,954 4,064,333 4,186,263 24.63% 3.00% 3.00% 3.00% 3.00% 3.00%
22 RETIREE HEALTH INSURANCE 826,784 812,956 898,000 965,800 965,800 965,800 965,800 965,800 965,800 965,800 965,800 965,800 965,800 7.55% 0.00% 0.00% 0.00% 0.00% 0.00%
23 OPERATING EXPENSES 2,864,458 2,980,759 3,833,464 4,085,574 4,208,141 4,334,385 4,464,417 4,598,350 4,736,300 4,878,389 5,024,741 5,175,483 5,330,747 6.58% 3.00% 3.00% 3.00% 3.00% 3.00%
24 RESIDENTIAL FUELS MITIGATION AND HOME HARDENING GRANT PROGRAM 55,121 300,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 100K 0.00% 0.00% 0.00% 0.00% 0.00%
25 CCCERA EMPLOYER PAYMENT SAFETY - NORMAL COST****** 2,001,392 1,948,319 2,483,250 2,688,155 2,900,961 3,117,669 3,307,667 3,437,872 2,902,094 2,600,368 2,334,918 1,181,791 1,276,133 CCCERA****** CCCERA/GovInvest
26 CCCERA EMPLOYER PAYMENT SAFETY - UAAL PAYMENT****** 3,084,557 3,121,370 3,966,750 5,457,769 5,889,829 6,329,814 6,715,566 6,979,922 5,892,130 5,279,535 4,740,590 2,399,393 2,590,937 CCCERA****** CCCERA/GovInvest
27 CCCERA EMPLOYER PAYMENT NONSAFETY - NORMAL COST 111,307 147,359 170,763 223,297 235,553 251,755 268,604 276,546 261,508 239,993 253,572 267,751 282,552 CCCERA******
28 CCCERA EMPLOYER PAYMENT NONSAFETY - UAAL PAYMENT 102,744 136,024 157,628 125,604 132,498 141,612 151,090 155,557 147,098 134,996 142,635 150,610 158,936 CCCERA******
29 OPEB FUNDING (INTO TRUST) 303,906 366,640 463,553 428,662 456,121 445,388 462,871 466,352 497,295 502,298 487,552 514,178 517,440 Actuary Actuary Actuary Actuary Actuary Actuary
30 PENSION RATE STABILIZATION (INTO TRUST) 2,362,470 2,108,577 1,569,279 1,151,960 1,084,693 1,046,256 948,796 847,833 1,013,356 1,069,347 904,823 1,441,804 1,410,637 GovInvest GovInvest GovInvest GovInvest GovInvest GovInvest
31 TOTAL GENERAL FUND EXPENDITURES 27,599,013 27,752,504 31,422,238 33,333,159 34,611,124 35,917,334 37,133,005 38,156,870 37,442,080 37,313,018 37,131,193 35,026,669 36,135,937
32 TRANSFER OUT TO CAPITAL FUND (3,100,000) (3,000,000) (3,000,000) (2,000,000) (2,000,000) (1,100,000) (1,100,000) (1,100,000) (1,100,000) (1,100,000) (1,100,000) (1,100,000)
33 ANNUAL GENERAL FUND SURPLUS (DEFICIT) 3,141,237 3,011,297 473,426 (257,304) 1,344,600 598,084 1,568,772 1,875,801 3,967,572 5,521,304 7,177,153 10,806,775 11,275,457
34 GENERAL FUND BALANCE UNASSIGNED, END 15,105,887 18,117,184 18,590,610 18,333,306 19,677,906 20,275,990 21,844,762 23,720,564 27,688,135 33,209,440 40,386,593 51,193,368 62,468,825
35 UNRESTRICTED FUND BAL AS PERCENT OF GENERAL FUND REVENUE 49.14% 50.90% 53.38% 50.82% 51.84% 52.64% 54.88% 57.67% 65.13% 75.59% 88.94% 109.08% 128.77%
36
37 CAPITAL FUND BALANCE, BEGINNING OF YEAR 4,923,162 4,495,401 7,976,447 6,151,866 8,596,384 4,258,823 3,358,460 4,675,503 6,330,175 8,124,418 9,417,507 11,529,683 12,139,711 24/25 25/26 26/27 27/28 28/29 29/30-33/34
38 CAPITAL FUND REVENUES - FIRE FLOW TAX, STRIKE TEAM VEHICLE 1,294,271 1,199,319 2,464,528 1,192,000 1,193,927 1,197,867 1,201,820 1,205,786 1,209,765 1,213,757 1,217,763 1,221,781 1,225,813 0.33% 0.33% 0.33% 0.33% 0.33% 0.33%
39 CAPITAL EXPENDITURES 799,608 496,703 6,968,274 1,426,500 7,210,487 3,777,340 663,135 329,850 193,784 699,598 205,586 1,711,754 718,106 NA NA NA NA NA NA
40 TRANSFER IN FROM GENERAL FUND - PRIOR POB MONEY 0 3,100,000 3,000,000 3,000,000 2,000,000 2,000,000 1,100,000 1,100,000 1,100,000 1,100,000 1,100,000 1,100,000 1,100,000
41 TRANSFER OUT TO DEBT SERVICE FUND - FIRE FLOW TAX (922,424) (321,570) (320,835) (320,982) (321,001) (320,890) (321,641) (321,264) (321,737) (321,071) 0 0 0
42 ANNUAL CAPITAL FUND SURPLUS (DEFICIT) (427,761) 3,481,046 (1,824,581) 2,444,518 (4,337,561) (900,363) 1,317,043 1,654,672 1,794,244 1,293,088 2,112,177 610,028 1,607,707 NA NA NA NA NA NA
43 CAPITAL FUND BALANCE, END OF YEAR 4,495,401 7,976,447 6,151,866 8,596,384 4,258,823 3,358,460 4,675,503 6,330,175 8,124,418 9,417,507 11,529,683 12,139,711 13,747,418 NA NA NA NA NA NA
44
45 DEBT SERVICE FUND BALANCE, BEGINNING 3,747,327 1,688,612 0 0 0 0 0 0 0 0 0 0 0
46 PROPERTY AD VALOREM TAX/OTHER 1,731,375 (677) 0 0 0 0 0 0 0 0 0 0 0 NA NA NA NA NA NA
47 DEBT SERVICE FUND EXPENDITURES - PENSION OBLIGATION BONDS 3,790,090 1,687,935 0 0 0 0 0 0 0 0 0 0 0
48 DEBT SERVICE FUND EXPENDITURES - OTHER DEBT/STATION 43 922,424 321,570 320,835 320,982 321,001 320,890 321,641 321,264 321,737 321,071 0 0 0
49 TRANSFER IN FROM CAPITAL FUND - FIRE FLOW TAX 922,424 321,570 320,835 320,982 321,001 320,890 321,641 321,264 321,737 321,071 0 0 0
50 DEBT SERVICE FUND BALANCE, END OF YEAR 1,688,612 0 0 0 0 0 0 0 0 0 0 0 0 NA NA NA NA NA NA
51
52 TUNNEL EAST BAY HILLS FUEL BREAK FUND BALANCE, BEGINNING 17,572 50,959 375,559 683,631
53 REVENUE - STATE AID 164,002 311,618 3,029,600 2,875,342
54 EXPENDITURES - FUEL BREAK 146,430 278,231 2,705,000 2,567,270
55 TRANSFER OUT TO GENERAL FUND (683,631)
56 TUNNEL EAST BAY HILLS FUEL BREAK FUND BALANCE, END OF YEAR 17,572 50,959 375,559 683,631 0
57
58 COMBINED UNRESTRICTED FUND BALANCE, BEGINNING OF YEAR 16,887,812 19,601,288 26,093,631 24,742,476 26,929,690 23,936,729 23,634,450 26,520,266 30,050,739 35,812,554 42,626,946 51,916,276 63,333,079 NA NA NA NA NA NA
59 TOTAL UNRESTRICTED REVENUES 32,034,521 35,063,120 37,360,192 37,267,855 39,149,651 39,713,285 41,003,597 42,338,457 43,719,416 45,148,080 46,626,109 48,155,225 49,737,207 NA NA NA NA NA NA
60 TOTAL UNRESTRICTED EXPENDITURES 29,321,045 28,570,777 38,711,347 35,080,641 42,142,612 40,015,564 38,117,781 38,807,984 37,957,601 38,333,687 37,336,779 36,738,422 36,854,043 NA NA NA NA NA NA
61 COMBINED UNRESTRICTED FUND BALANCE, END OF YEAR 19,601,288 26,093,631 24,742,476 26,929,690 23,936,729 23,634,450 26,520,266 30,050,739 35,812,554 42,626,946 51,916,276 63,333,079 76,216,243 NA NA NA NA NA NA
62
63 STAFFING SUMMARY` 77.10 82.10 83.10 85.10 85.10 85.10 85.10 85.10 85.10 85.10 85.10 85.10 85.10
64 FIRE PREVENTION  (Memo Figure) 1,209,036 1,013,954 1,496,600 1,741,529 1,793,775 1,847,588 1,903,016 1,960,106 2,018,909 2,079,477 2,141,861 2,206,117 2,272,300
65
66 SUMMARY OF UNFUNDED LIABILITIES
67
68 CCCERA PROJECTED OBLIGATION SAFETY 5,477,701 5,440,000 6,450,000 8,145,924 8,790,790 9,447,483 10,023,233 10,417,794 8,794,224 7,879,902 7,075,508 3,581,184 3,867,069 6.75% 6.75% 6.75% 6.75% 6.75% 6.75%
69 GOVINVEST PROJECTED OBLIGATION SAFETY 7,840,171 7,548,577 8,019,279 9,297,884 9,875,483 10,493,739 10,972,029 11,265,627 9,807,579 8,949,249 7,980,331 5,022,988 5,277,706 6.25% 6.25% 6.25% 6.25% 6.25% 6.25%
70 DIFFERENCE - RECOMMENDED PENSION TRUST CONTRIBUTION 2,362,470 2,108,577 1,569,279 1,151,960 1,084,693 1,046,256 948,796 847,833 1,013,356 1,069,347 904,823 1,441,804 1,410,637
71
72 PENSION INFORMATION BASED ON CCCERA ASSUMPTIONS:**
73 PENSION NET LIABILITY, BEGINNING 27,898,621 33,824,857 38,312,000 40,012,548 40,189,147 38,752,851 38,361,658 33,066,169 26,968,236 21,275,524 16,451,131 12,227,993 9,818,875
74 CCCERA EMPLOYER PAYMENT - UAAL PAYMENT 3,084,557 3,121,370 3,966,750 5,457,769 5,889,829 6,329,814 6,715,566 6,979,922 5,892,130 5,279,535 4,740,590 2,399,393 2,590,937
75 PENSION NET LIABILITY, ENDING 33,824,857 38,312,000 40,012,548 40,189,147 38,752,851 38,361,658 33,066,169 26,968,236 21,275,524 16,451,131 12,227,993 9,818,875 8,714,507
76
77 PENSION INFORMATION BASED ON DISTRICT ASSUMPTIONS:***
78 PENSION NET LIABILITY, BEGINNING 52,323,793 51,074,808 53,414,227 56,305,941 56,768,552 54,780,415 53,739,552 47,739,465 41,047,636 34,770,619 29,304,991 24,354,586 21,103,406
79 RECOMMENDED PENSION RATE STABILIZATION TRUST CONTRIBUTION***** 2,362,470 2,108,577 1,569,279 1,151,960 1,084,693 1,046,256 948,796 847,833 1,013,356 1,069,347 904,823 1,441,804 1,410,637
80 PENSION TRUST EARNINGS**** (1,099,638) 1,049,352 723,283 840,485 960,809 1,086,251 1,213,441 1,342,271 1,489,497 1,649,425 1,809,066 2,012,245 2,226,175 6.25% 6.25% 6.25% 6.25% 6.25% 6.25%
81 PENSION RATE STABILIZATION TRUST PROJECTED BAL 6,845,315 10,003,244 12,295,806 14,288,251 16,333,753 18,466,260 20,628,497 22,818,600 25,321,453 28,040,225 30,754,114 34,208,163 37,844,974 6.25% 6.25% 6.25% 6.25% 6.25% 6.25%
82 PENSION NET LIABILITY, ENDING 51,074,808 53,414,227 56,305,941 56,768,552 54,780,415 53,739,552 47,739,465 41,047,636 34,770,619 29,304,991 24,354,586 21,103,406 19,033,229
83
84 OPEB NET LIABILITY, BEGINNING 11,537,795 11,698,513 11,655,832 10,970,520 10,277,267 9,513,226 8,712,167 7,843,557 6,917,179 5,901,959 4,818,285 3,749,357 2,586,073
85 OPEB TRUST CONTRIBUTION 303,906 366,640 463,553 428,662 456,121 445,388 462,871 466,352 497,295 502,298 487,552 514,178 517,440
86 OPEB TRUST EARNINGS**** (454,455) 383,451 221,759 264,591 307,919 355,672 405,738 460,026 517,925 581,376 581,376 649,106 715,914 6.25% 6.25% 6.25% 6.25% 6.25% 6.25%
87 OPEB TRUST PROJECTED BALANCE 2,798,054 3,548,145 4,233,457 4,926,710 5,690,751 6,491,810 7,360,420 8,286,798 9,302,018 10,385,692 11,454,620 12,617,904 13,851,257 6.25% 6.25% 6.25% 6.25% 6.25% 6.25%
88 OPEB NET LIABILITY, ENDING 11,698,513 11,655,832 10,970,520 10,277,267 9,513,226 8,712,167 7,843,557 6,917,179 5,901,959 4,818,285 3,749,357 2,586,073 1,352,720

** As calculated using GovInvest software discount rate 6.75%, salary increases 5%, 3% and investment return 2023 +9%
***As calculated using GovInvest software discount rate 6.25%, salary increases 5%, 3% and investment return 2023 +9%
**** Actual returns may vary from forecast
***** Amount based on GovInvest calculation
****** CCCERA updated 6 year Safety projections: +3.59%, +3.42%, +2.47%, +0.77%, -15.42, -9.11%. Nonsafety projections are: +0.52%, +0.83%, +0.82%, -0.01%, -1.94%, -2.37%
The Fire Risk Reduction Grant Special Revenue Fund is not included in the Long Range Financial Forecast
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Moraga-Orinda Fire Protection District
Long Range Financial Forecast

Scenario B - 2.5% Annual Property Tax Revenue Increase
April 2024

ACTUAL 21/22 ACTUAL 22/23 PROJ 23/24 PROJ 24/25 PROJ 25/26 PROJ 26/27 PROJ 27/28 PROJ 28/29 PROJ 29/30 PROJ 30/31 PROJ 31/32 PROJ 32/33 PROJ 33/34 ASSM ASSM ASSM ASSM ASSM ASSM
1 TOTAL REVENUE 33,765,896 35,062,443 37,360,192 37,267,855 38,814,028 39,021,901 39,935,401 40,871,444 41,830,592 42,813,420 43,820,516 44,852,486 45,909,947
2 TOTAL EXPENDITURES 33,111,135 30,258,712 38,711,347 35,080,641 42,142,612 40,015,564 38,117,781 38,807,984 37,957,601 38,333,687 37,336,779 36,738,422 36,854,043
3 GENERAL FUND BALANCE UNASSIGNED, BEGINNING 11,964,650 15,105,887 18,117,184 18,590,610 18,333,306 19,342,283 19,248,983 19,749,558 20,158,346 22,237,094 25,423,739 29,795,299 37,299,335 24/25 25/26 26/27 27/28 28/29 29/30-33/34
4 CASH AND INVESTMENTS BALANCE DECEMBER 15 (MINIMUM CASH) 851,000 4,140,788 10,657,000 9,630,445 12,125,731 8,113,516 7,119,853 8,937,472 11,000,932 14,873,923 19,353,656 25,837,393 33,951,456
5 CASH AND INVESTMENTS BALANCE DECEMBER 31 13,573,000 21,337,000 27,469,531 26,442,976 28,938,262 24,926,047 23,932,384 25,750,003 27,813,463 31,686,454 36,166,187 42,649,924 50,763,987
6 GENERAL FUND REVENUES
7 PROPERTY AD VALOREM TAX 27,199,989 31,432,861 32,284,966 33,562,331 34,401,389 35,261,424 36,142,960 37,046,534 37,972,697 38,922,014 39,895,065 40,892,441 41,914,752 3.96% 2.50% 2.50% 2.50% 2.50% 2.50%
9 USE OF MONEY & PROPERTY 39,559 254,831 756,000 750,000 750,000 750,000 750,000 750,000 750,000 750,000 750,000 750,000 750,000 -0.79% 0.00% 0.00% 0.00% 0.00% 0.00%

10 INTERGOVERNMENTAL REVENUE 496,532 379,203 250,027 233,148 235,479 237,834 240,213 242,615 245,041 247,491 249,966 252,466 254,991 -6.75% 1.00% 1.00% 1.00% 1.00% 1.00%
11 CHARGES FOR SERVICES/OTHER 264,849 168,535 238,044 229,626 231,922 234,241 236,584 238,950 241,339 243,753 246,190 248,652 251,139 -3.54% 1.00% 1.00% 1.00% 1.00% 1.00%
12 AMBULANCE FEES 1,843,739 1,098,419 1,041,000 1,095,250 1,111,679 1,128,354 1,145,279 1,162,458 1,179,895 1,197,594 1,215,558 1,233,791 1,252,298 5.21% 1.50% 1.50% 1.50% 1.50% 1.50%
13 STRIKE TEAM REVENUE (Net of Overtime Costs) 848,437 352,270 320,078 200,000 206,000 212,180 218,545 225,102 231,855 238,810 245,975 253,354 260,955 -37.52% 3.00% 3.00% 3.00% 3.00% 3.00%
14 OTHER REVENUE (FUEL BREAK ADMIN FEE) 47,145 177,682 5,549 5,500 683,631 0 0 0 0 0 0 0 0 -0.88% NA NA NA NA NA
15 TOTAL GENERAL FUND REVENUES 30,740,250 33,863,801 34,895,664 36,075,855 37,620,101 37,824,034 38,733,581 39,665,658 40,620,827 41,599,662 42,602,753 43,630,704 44,684,134
16 GENERAL FUND EXPENDITURES*******
17 SALARIES - SAFETY 9,058,484 9,352,023 9,950,000 10,830,740 11,155,663 11,490,333 11,835,043 12,190,094 12,555,797 12,932,471 13,320,445 13,720,058 14,131,660 8.85% 3.00% 3.00% 3.00% 3.00% 3.00%
18 SALARIES - NONSAFETY 1,175,174 1,191,593 1,394,721 1,621,129 1,669,763 1,719,856 1,771,452 1,824,595 1,879,333 1,935,713 1,993,785 2,053,598 2,115,206 16.23% 3.00% 3.00% 3.00% 3.00% 3.00%
19 SALARIES - OTHER NONBENEFITTED 338,256 179,561 145,000 175,566 180,833 186,258 191,846 197,601 203,529 209,635

Actuary Actuary Actuary Actuary
30 PENSION RATE STABILIZATION (INTO TRUST) 2,362,470 2,108,577 1,569,279 1,151,960 1,084,693 1,046,256 948,796 847,833 1,013,356 1,069,347 904,823 1,441,804 1,410,637 GovInvest GovInvest GovInvest GovInvest GovInvest GovInvest
31 TOTAL GENERAL FUND EXPENDITURES 27,599,013 27,752,504 31,422,238 33,333,159 34,611,124 35,917,334 37,133,005 38,156,870 37,442,080 37,313,018 37,131,193 35,026,669 36,135,937
32 TRANSFER OUT TO CAPITAL FUND (3,100,000) (3,000,000) (3,000,000) (2,000,000) (2,000,000) (1,100,000) (1,100,000) (1,100,000) (1,100,000) (1,100,000) (1,100,000) (1,100,000)
33 ANNUAL GENERAL FUND SURPLUS (DEFICIT) 3,141,237 3,011,297 473,426 (257,304) 1,008,977 (93,300) 500,576 408,788 2,078,748 3,186,645 4,371,560 7,504,035 7,448,197
34 GENERAL FUND BALANCE UNASSIGNED, END 15,105,887 18,117,184 18,590,610 18,333,306 19,342,283 19,248,983 19,749,558 20,158,346 22,237,094 25,423,739 29,795,299 37,299,335 44,747,532
35 UNRESTRICTED FUND BAL AS PERCENT OF GENERAL FUND REVENUE 49.14% 50.90% 53.38% 50.82% 51.41% 50.89% 50.99% 50.82% 54.74% 61.12% 69.94% 85.49% 100.14%
36
37 CAPITAL FUND BALANCE, BEGINNING OF YEAR 4,923,162 4,495,401 7,976,447 6,151,866 8,596,384 4,258,823 3,358,460 4,675,503 6,330,175 8,124,418 9,417,507 11,529,683 12,139,711 24/25 25/26 26/27 27/28 28/29 29/30-33/34
38 CAPITAL FUND REVENUES - FIRE FLOW TAX, STRIKE TEAM VEHICLE 1,294,271 1,199,319 2,464,528 1,192,000 1,193,927 1,197,867 1,201,820 1,205,786 1,209,765 1,213,757 1,217,763 1,221,781 1,225,813 0.33% 0.33% 0.33% 0.33% 0.33% 0.33%
39 CAPITAL EXPENDITURES 799,608 496,703 6,968,274 1,426,500 7,210,487 3,777,340 663,135 329,850 193,784 699,598 205,586 1,711,754 718,106 NA NA NA NA NA NA
40 TRANSFER IN FROM GENERAL FUND - PRIOR POB MONEY 0 3,100,000 3,000,000 3,000,000 2,000,000 2,000,000 1,100,000 1,100,000 1,100,000 1,100,000 1,100,000 1,100,000 1,100,000
41 TRANSFER OUT TO DEBT SERVICE FUND - FIRE FLOW TAX (922,424) (321,570) (320,835) (320,982) (321,001) (320,890) (321,641) (321,264) (321,737) (321,071) 0 0 0
42 ANNUAL CAPITAL FUND SURPLUS (DEFICIT) (427,761) 3,481,046 (1,824,581) 2,444,518 (4,337,561) (900,363) 1,317,043 1,654,672 1,794,244 1,293,088 2,112,177 610,028 1,607,707 NA NA NA NA NA NA
43 CAPITAL FUND BALANCE, END OF YEAR 4,495,401 7,976,447 6,151,866 8,596,384 4,258,823 3,358,460 4,675,503 6,330,175 8,124,418 9,417,507 11,529,683 12,139,711 13,747,418 NA NA NA NA NA NA
44
45 DEBT SERVICE FUND BALANCE, BEGINNING 3,747,327 1,688,612 0 0 0 0 0 0 0 0 0 0 0
46 PROPERTY AD VALOREM TAX/OTHER 1,731,375 (677) 0 0 0 0 0 0 0 0 0 0 0 NA NA NA NA NA NA
47 DEBT SERVICE FUND EXPENDITURES - PENSION OBLIGATION BONDS 3,790,090 1,687,935 0 0 0 0 0 0 0 0 0 0 0
48 DEBT SERVICE FUND EXPENDITURES - OTHER DEBT/STATION 43 922,424 321,570 320,835 320,982 321,001 320,890 321,641 321,264 321,737 321,071 0 0 0
49 TRANSFER IN FROM CAPITAL FUND - FIRE FLOW TAX 922,424 321,570 320,835 320,982 321,001 320,890 321,641 321,264 321,737 321,071 0 0 0
50 DEBT SERVICE FUND BALANCE, END OF YEAR 1,688,612 0 0 0 0 0 0 0 0 0 0 0 0 NA NA NA NA NA NA
51
52 TUNNEL EAST BAY HILLS FUEL BREAK FUND BALANCE, BEGINNING 17,572 50,959 375,559 683,631
53 REVENUE - STATE AID 164,002 311,618 3,029,600 2,875,342
54 EXPENDITURES - FUEL BREAK 146,430 278,231 2,705,000 2,567,270
55 TRANSFER OUT TO GENERAL FUND (683,631)
56 TUNNEL EAST BAY HILLS FUEL BREAK FUND BALANCE, END OF YEAR 17,572 50,959 375,559 683,631 0
57
58 COMBINED UNRESTRICTED FUND BALANCE, BEGINNING OF YEAR 16,887,812 19,601,288 26,093,631 24,742,476 26,929,690 23,601,106 22,607,442 24,425,061 26,488,521 30,361,512 34,841,245 41,324,982 49,439,046 NA NA NA NA NA NA
59 TOTAL UNRESTRICTED REVENUES 32,034,521 35,063,120 37,360,192 37,267,855 38,814,028 39,021,901 39,935,401 40,871,444 41,830,592 42,813,420 43,820,516 44,852,486 45,909,947 NA NA NA NA NA NA
60 TOTAL UNRESTRICTED EXPENDITURES 29,321,045 28,570,777 38,711,347 35,080,641 42,142,612 40,015,564 38,117,781 38,807,984 37,957,601 38,333,687 37,336,779 36,738,422 36,854,043 NA NA NA NA NA NA
61 COMBINED UNRESTRICTED FUND BALANCE, END OF YEAR 19,601,288 26,093,631 24,742,476 26,929,690 23,601,106 22,607,442 24,425,061 26,488,521 30,361,512 34,841,245 41,324,982 49,439,046 58,494,950 NA NA NA NA NA NA
62
63 STAFFING SUMMARY` 77.10 82.10 83.10 85.10 85.10 85.10 85.10 85.10 85.10 85.10 85.10 85.10 85.10
64 FIRE PREVENTION  (Memo Figure) 1,209,036 1,013,954 1,496,600 1,741,529 1,793,775 1,847,588 1,903,016 1,960,106 2,018,909 2,079,477 2,141,861 2,206,117 2,272,300
65
66 SUMMARY OF UNFUNDED LIABILITIES
67
68 CCCERA PROJECTED OBLIGATION SAFETY 5,477,701 5,440,000 6,450,000 8,145,924 8,790,790 9,447,483 10,023,233 10,417,794 8,794,224 7,879,902 7,075,508 3,581,184 3,867,069 6.75% 6.75% 6.75% 6.75% 6.75% 6.75%
69 GOVINVEST PROJECTED OBLIGATION SAFETY 7,840,171 7,548,577 8,019,279 9,297,884 9,875,483 10,493,739 10,972,029 11,265,627 9,807,579 8,949,249 7,980,331 5,022,988 5,277,706 6.25% 6.25% 6.25% 6.25% 6.25% 6.25%
70 DIFFERENCE - RECOMMENDED PENSION TRUST CONTRIBUTION 2,362,470 2,108,577 1,569,279 1,151,960 1,084,693 1,046,256 948,796 847,833 1,013,356 1,069,347 904,823 1,441,804 1,410,637
71
72 PENSION INFORMATION BASED ON CCCERA ASSUMPTIONS:**
73 PENSION NET LIABILITY, BEGINNING 27,898,621 33,824,857 38,312,000 40,012,548 40,189,147 38,752,851 38,361,658 33,066,169 26,968,236 21,275,524 16,451,131 12,227,993 9,818,875
74 CCCERA EMPLOYER PAYMENT - UAAL PAYMENT 3,084,557 3,121,370 3,966,750 5,457,769 5,889,829 6,329,814 6,715,566 6,979,922 5,892,130 5,279,535 4,740,590
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Moraga-Orinda Fire Protection District
Long Range Financial Forecast  - Capital Expenditures
Draft Update
April 2024

DESCRIPTION AGE
REPLACEMENT 

DATE BOOK VALUE
REPLACEMENT 

COST PROJ 24/25 PROJ 25/26 PROJ 26/27 PROJ 27/28 PROJ 28/29 PROJ 29/30 PROJ 30/31 PROJ 31/32 PROJ 32/33 PROJ 33/34

BUILDINGS & GROUNDS
STATION-41/TRAINING 62 2026 579,367 9,400,000 5,800,000 3,600,000
ADMINISTRATION 50 2026 340,435 1,200,000 1,200,000
STATION-42 17 2041 1,992,000 2,721,437
STATION-43 2 2058 4,093,000
STATION-44 12 2046 2,648,802 2,478,819
STATION-45 48 2024 475,488 3,000,000 1,000,000
CAPITAL IMPROVEMENTS - OTHER 76,385 78,677 81,037 83,468 85,972 88,551 91,208 93,944 96,762
TOTAL FACILITIES EXPENDITURES  1,000,000 7,076,385 3,678,677 81,037 83,468 85,972 88,551 91,208 93,944 96,762

TOTAL APPARATUS EXPENDITURES/VEHICLE 405,000 38,312 0 480,475 141,710 0 500,000 0 1,500,000 500,000

FIREFIGHTING CAPITAL EQUIPMENT 53,045 54,636 56,275 57,964 59,703 61,494 63,339 65,239 67,196

IT CAPITAL EXPENDITURES 20,600 21,218 21,855 22,510 23,185 23,881 24,597 25,335 26,095

OTHER CAPITAL EXPENDITURES 21,500 22,145 22,809 23,494 24,198 24,924 25,672 26,442 27,236 28,053

TOTAL CAPITAL 1,426,500$  7,210,487$  3,777,340$  663,135$     329,850$         193,784$         699,598$         205,586$         1,711,754$      718,106$         
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MORAGA-ORINDA FIRE DISTRICT

APPARATUS & VEHICLE REPLACEMENT PLAN:  2024 - 2034 Apparatus Costs

April 2024

DESCRIPTION AGE
REPLACE 

DATE COST PROJ 24/25 PROJ 25/26 PROJ 26/27 PROJ 27/28 PROJ 28/29 PROJ 29/30 PROJ 30/31 PROJ 31/32 PROJ 32/33 PROJ 33/34

ENGINES - STRUCTURE PROTECTION
1998 ENGINE TYPE 1 SPARTAN, HI-TEC (RESERVE APPARATUS) 2024 1,100,000 Ordered and included in FY2024 Budget - Pending Delivery
2008 ENGINE TYPE 1 PIERCE 2024 1,100,000 Ordered and included in FY2024 Budget - Pending Delivery
2012 ENGINE TYPE 1 PIERCE 12 2035 585,163 1,500,000
2017 ENGINE TYPE 1 PIERCE 7 2037 602,834
2017 ENGINE TYPE 1 PIERCE 7 2037 602,834

ENGINES - WILDLAND
2002 ENGINE TYPE 3 WESTATES 22 N/A 386,428 Retire Upon Type VI Arrival
2002 ENGINE TYPE 3 WESTATES 22 2028 386,428 480,475
2008 ENGINE TYPE 3 PIERCE 16 2031 386,428 500,000
2010 ENGINE TYPE 3 PIERCE 14 2035 386,428

ENGINES - 
2018 ENGINE TYPE 6 6 2038 151,250
2023 ENGINE TYPE 6 2043 250,686 Ordered and included in FY2024 Budget - Pending Delivery

.
AERIAL LADDER TRUCKS

2017 TILLER TRUCK - 100' PIERCE 7 2035 1,286,924

SPECIALIZED APPARATUS
2009 WATER TENDER PIERCE-KENWORTH 15 2034 300,000 400,000

AMBULANCES
2015 AMBULANCE NAVISTAR TERRASTAR LEADER 9 212,277 Replaced by F-450
2015 AMBULANCE NAVISTAR TERRASTAR LEADER 9 212,277 Replaced by F-450
2017 AMBULANCE 7 2027 180,645 165,000
2017 AMBULANCE 7 2029 180,645 165,000
2023 AMBULANCE F-450 2033 175,000 Ordered and included in FY2024 Budget - Pending Delivery
2023 AMBULANCE F-450 2033 175,000 Ordered and included in FY2024 Budget - Pending Delivery

COMMAND VEHICLES
2008 COMMAND-CHEVY SUBURBAN - SELL IN 2025 16 N/A 60,000
2017 COMMAND CHEVY TAHOE 7 2028 52,048 75,000
2019 COMMAND-DODGE 2500 5 2029 70,000 100,000
2023 COMMAND-DODGE 2500 1 2034 64,190 100,000

SUPPORT VEHICLES
2011 CHEVY TAHOE 13 N/A 34,700
2012 FORD EXPLORER 12 2026 34,700 38,312
2017 FORD EXPLORER 7 2029 33,546 41,710
2019 DODGE 5500 AIR LIGHT UNIT 5 N/A 250,000

UTILITY VEHICLES
2000 UTILITY FORD F250 24 N/A 60,000
2005 FORD RANGER - SELL 19 N/A 18,769
2005 FORD RANGER - SELL 19 N/A 18,769
2005 FORD RANGER - SELL 19 N/A 18,769
2019 DODGE 2500 5 2035 40,000
2022 DODGE 1500 2 2035 64,000
2022 DODGE 1500 2 2035 64,000
2023 FORD RANGER 1 2038 35,000
2023 FORD RANGER 1 2038 35,000

TOTAL APPARATUS EXPENDITURES/VEHICLE 405,000 38,312 0 480,475 141,710 0 500,000 0 1,500,000 500,000

FIREFIGHTING/RESCUE APPARATUS
AMBULANCES
COMMAND/SUPPORT/STAFF VEHICLES
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Moraga-Orinda Fire District

TO: Board of Directors

FROM: Gloriann Sasser, Administrative Services Director

DATE: April 17, 2024

SUBJECT: Item 9.3 Public Budget Workshop - Development of Annual Operating
Budget FY2025 and Board Direction Regarding the Draft Budget, General
Fund Discretionary Expenditure Budget, Staffing Including the Addition
of One Deputy Fire Chief Position and One Office Specialist Position,
Capital Projects Fund, Tunnel East Bay Hills Fuel Break Fund and Fire
Risk Reduction Grant Fund Budgets

     

 

 

 

 
BACKGROUND
Over the past several months the development of the Annual Operating Budget for Fiscal Year 2025
(Budget) has begun. A draft Budget is included as Attachment A. Based on Board direction during this
public workshop, the Budget will continue to be developed and returned for additional public input and
additional board review and direction. The next steps in the budget process are:
 

May 15, 2024 - Additional public input and additional Board direction on the proposed Budget
June 19, 2024 - The proposed Budget is scheduled for adoption by the Board but is not required
October 2024 - The latest date the Board could adopt a Budget per State law

 
General Fund
Total General Fund revenue is projected to be $36.7M, which is $1.3M more than the amount of General
Fund revenue projected to be received in FY2024. Notable differences in General Fund revenue for
FY2025 are as follows:
 

Total District property tax revenue is projected to increase $1.3M or 3.96% based on HdL
estimates. This is primarily due to increased median price of single family residential properties
and increased assessed valuation. The property sales that occurred in calendar year 2023 impact
the District's FY24/25 property tax revenue as a result of reassessment to market rates at the time
of sale. Median sale prices of single-family homes in the District (both cities) decreased 5.41% in
2023 over the previous calendar year and there was a decrease in the number of homes sold by
106 transactions in 2023 (365 homes sold in 2023 v. 471 in 2022.) This means that there were
22% fewer homes sold in calendar year 2023 when compared with the prior year and these 2023
sales impacted the FY24/25 projected property tax revenue. The homes that sold in 2023 saw a
71% increase in assessed value compared to the value before the sale transaction. This increase
in the tax roll values will result in increased property tax revenue to the District.
Ambulance service revenue is projected to increase $54K or 5% due to a projected fee increase.
Investment earnings are projected at $750K due to planned continuance of investments in treasury
bills in order to take advantage of increased interest rates.
Fire Prevention charges for services are projected at similar amounts/activity levels as the prior
year (plan review fees, inspection fees, administrative citation fees.)
Strike team revenue is projected at $830K (similar amount as current year) 

 
Many of the District’s expenditures are required based on contractual, operational or legal requirements.
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The District is currently in labor negotiations with two bargaining groups. Memorandums of
Understanding expire on June 30, 2024. No salary or benefit changes have been included in the draft
Budget pending completion of negotiations. The draft Budget has been prepared based on July 1, 2023
salary schedules. Non-discretionary General Fund expenditures have been projected as follows:
 
Salaries and benefits - Suppression staff $21,704,521
Salaries and benefits - Administration staff $1,639,611
Worker's compensation insurance $1,400,000
Retiree health insurance $965,800
Unemployment insurance $5,000
Operating Expenses $3,725,374
Total non-discretionary $29,440,306
 
Additional expenditures are not mandatory, however represent a continuation of effort in areas such as
pension and OPEB trust contributions, home hardening grants, fuels mitigation program, emergency
preparedness/CERT, fire chief contingency and discretionary training. These expenditures are:
 
Pension rate stabilization trust contribution $1,151,960
Salaries and benefits - Fuels Mitigation staff 556,000
Home hardening grants 500,000
Additional Deputy Fire Chief position 494,280
OPEB trust contribution 428,662
Emergency Preparedness/CERT 287,544
Additional Office Specialist position in Emergency
Preparedness 117,000

Fuels mitigation operating expenses 110,000
Fire chief contingency 100,000
Benefits review 25,000
Discretionary training 25,000
GIS mapping 22,000
Exercise equipment 16,500
Drones and supplies 11,400
Body cameras 10,000
Total discretionary $3,855,346
 
Based on the Long Range Financial Forecast, the proposed Budget includes a transfer out of the
General Fund into the Capital Projects Fund in the amount of $3.0M in order to continue to accumulate
fund balance to pay for the Station 45 remodel and Station 41/Administration rebuild projects.

General Fund revenue is projected to exceed non-discretionary, continuation of effort expenditures,
discretionary expenditures and the transfer out to the Capital Projects Fund by $410K. No salary or
benefit changes are included (subject to ongoing labor negotiations.) 
 
Staffing Summary, Additional Deputy Fire Chief and Office Specialist Positions, Recommended
Salary Reclassifications and Recommended Benefits Changes
The proposed Budget authorizes and accounts for Safety roster strength of 57 positions (same as last
year) and an increase from four to five management safety positions (chief officers). The proposed
Budget includes one new management safety position: Deputy Fire Chief -  fully burdened annual cost
$494K. Staff requests Board direction regarding the additional Safety position. 
 
The proposed Budget continues the expanded year-round fuels mitigation program with one fuels
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mitigation manager (1.0 FTE) and three fuels mitigation specialists (3.0 FTE) in the General Fund and
two fuels mitigation specialists (2.0 FTE) in the Fire Risk Reduction Grant Special Revenue fund (funded
by a grant from the State of California for three years.)
 
The proposed Budget continues to freeze one chief officer position (dedicated training chief) and one
assistant fire marshal position. Pending a decision on the the proposed deputy chief position, the
dedicated training chief position will be eliminated. 

The proposed Budget includes one new position of Office Specialist in Emergency Preparedness to
provide full-time administrative support - fully burdened annual cost $117K. Staff requests Board
direction regarding the additional Office Specialist position. 
 
The proposed Budget includes one Project Coordinator and one Assistant Project Coordinator position
for the Tunnel East Bay Hills Fuel Break project. These two positions are full-time, non-benefitted and
are funded by the State contract for the project.

Staff reviewed existing positions, job duties and the labor market and recommends increasing salary
ranges for the following positions: 
 

Position Existing Monthly Base Salary
Range

Recommended Monthly Base Salary
Range

Fuels Mitigation Specialist $4,188 - $4,639 $4,607 - $5,103 (+10%)
Fuels Mitigation Manager $8,111 - $9,847 $8,363 - $10,136 (+2.93%)
 
No changes to employee benefits are recommended.
 
Capital Projects Fund
The Capital Projects Fund budget includes the following expenditures:
 
Station 45 Remodel $1,000,000

Ambulances (quantity 2) 330,000

Fire Chief Vehicle 75,000

Ventilation Fan 7,000

 
The Capital Projects Fund Budget includes a transfer in from the General Fund of $3,000,000 in order to
accumulate cash to pay for the Station 45 remodel and Station 41/Administration rebuild project.
 
The Capital Projects Fund projects a Budget surplus of $2.45M and available reserves of $8.6M at June
30, 2025.
 
Tunnel East Bay Hills Fuel Break Special Revenue Fund
In December 2021 the Board authorized the execution of the California Department of Forestry and Fire
Protection Tunnel East Bay Hills Fuel Break Grant in the amount of $6,380,563. The Budget includes
planned spending of $5.1M for this project. The grant includes a 12% administrative fee which will result
in fund balance projected to be $683K at June 30, 2025. The grant agreement requires completion of the
project by March 15, 2025. 
 
Fire Risk Reduction Grant Special Revenue Fund
In February 2023, the Board authorized acceptance of a Grant Sub Award from the California Governor's
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Office of Emergency Services in the Amount of $800,000. The purpose of the grant is a three-year pilot
program for two Wildland Fire Specialists to work with residents to mitigate fire risk. The Budget includes
planned spending of $173K for this program which will fund two authorized positions of Fuels Mitigation
Specialist. The grant includes a 34% administrative fee which will result in fund balance projected to be
$68K at June 30, 2025. The grant requires completion of the pilot program by March 31, 2026. 

RECOMMENDATION
Staff Recommendation: Hold a public workshop and provide direction to Staff regarding the draft Budget,
General Fund discretionary expenditure budget, staffing including the addition of one Deputy Fire Chief
position and one Office Specialist position in Emergency Preparedness, Capital Projects Fund, Tunnel
East Bay Hills Fuel Break Fund and Fire Risk Reduction Grant Fund Budgets.

ATTACHMENT
 
Attachment A - Draft Budget FY2025 Public Budget Workshop.pdf
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TUNNEL
EAST BAY FIRE RISK

GENERAL DEBT CAPITAL HILLS FUEL REDUCTION
FUND SERVICE PROJECTS BREAK GRANT TOTAL

PROJECTED FUND BALANCE
JULY 1, 2024 $18,590,000 $0 $6,152,000 $375,000 $47,000 $25,164,000

PROJECTED REVENUES

Property taxes 33,562,331      33,562,331
Use of money & prop 750,000           40,000             790,000
Fire flow taxes 1,100,000        1,100,000
Intergovernmental 233,148           -                   2,875,342        194,191           3,302,681
Charges for services 229,626           229,626
Charges ambulance 1,095,250        1,095,250
Other 835,500           52,000             887,500

TOTAL 36,705,855 0 1,192,000 2,875,342 194,191 40,967,389

PROJECTED EXPENDITURES

Salaries & benefits 28,710,078 165,000 153,885 29,028,963
Services & supplies 4,585,574 14,500 2,402,270 19,500 7,021,844
Debt service Station 43 construction 320,982 320,982
Capital projects 1,412,000 1,412,000

TOTAL 33,295,652 320,982 1,426,500 2,567,270 173,385 37,783,789

Transfers in (out) (3,000,000) 320,982 2,679,018 0

NET CHANGE 410,203 0 2,444,518 308,072 20,806 3,183,600

PROJECTED FUND BALANCE
JUNE 30, 2025 $19,000,203 $0 $8,596,518 $683,072 $67,806 $28,347,600

Projected unrestricted General Fund balance June 30, 2024 as percentage of budgeted revenue: 51.8%

STATEMENT OF REVENUES, EXPENDITURES AND

FY 2025

CHANGES IN FUND BALANCES
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MORAGA-ORINDA FIRE PROTECTION DISTRICT
TEN YEARS OF PROPERTY TAX REVENUE

Fiscal Year 2015 2016 2017 2018 2019 2020 2021 2022 2023
2024 

Projected 2025 Budget
Actual $19,235,847 $20,693,314 $22,121,300 $23,220,123 $24,686,257 $26,074,303 $27,314,589 $28,930,858 $31,432,861 $32,284,966 $33,562,331
% Increase 8.9% 7.6% 6.9% 5.0% 6.3% 5.6% 4.8% 5.9% 8.6% 2.7% 4.0%

$19
$21

$22
$23

$25
$26

$27
$29

$31
$32

$34

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Projected

2025 Budget
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MORAGA-ORINDA FIRE PROTECTION DISTRICT
TEN YEARS OF RESERVE BALANCES

(expressed in millions)
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DESCRIPTION                  
GL 

CODE
ACTUALS        
FY 2023

PROJECTED 
ACTUALS          
FY 2024

PROPOSED 
BUDGET          
FY 2025

Prop Taxes Current Secured 4010 29,470,154 30,930,542 32,113,203
Prop Taxes Supplemental 4011 1,012,057 300,000 300,000
Prop Taxes Unitary 4013 301,461 318,451 318,000
Prop Taxes Current Unsecured 4020 728,213 958,078 1,056,128
Prop Taxes Prior Secured 4030 (95,133) (137,105) (140,000)
Prop Taxes Prior Supp 4031 (55,769) (75,000) (75,000)
Prop Taxes Prior Unsecured 4035 71,878 (10,000) (10,000)

TOTAL PROPERTY TAXES  $31,432,861 $32,284,966 $33,562,331

Investment Earnings 4181 424,270 756,000 750,000

TOTAL USE OF MONEY & PROP $424,270 $756,000 $750,000

Homeowners Relief Tax 4385 145,604 147,000 147,000
State Grants 4435 115,572
State Mandated Cost Reimb 4436 16,786
Federal Grants 4437 28,755
Other/In Lieu Taxes 4580 986 993 900
Measure H 4896 88,286 85,248 85,248

TOTAL INTERGOVERNMENTAL $379,203 $250,027 $233,148

REVENUES GENERAL FUND

FISCAL YEAR 2025
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DESCRIPTION                  
GL 

CODE
ACTUALS        
FY 2023

PROJECTED 
ACTUALS          
FY 2024

PROPOSED 
BUDGET          
FY 2025

Permits 4740 5,495 3,598 3,778
Plan Review Fees 4741 118,025 129,046 135,498
Inspection Fees 4742 17,505 15,000 15,000
Weed Abatement Charges 4744 3,000
Reports/Photocopies 4746 502 400 350
Other Charges For Service 4747 24,007 50,000 40,000
Administrative Citation Fees 4748 33,152 40,000 35,000

TOTAL CHARGES FOR SERVICES $201,686 $238,044 $229,626

Ambulance Service Fees 4898 1,610,555 1,600,000 1,680,000
Ambulance Fees Reimburse 4899 (489,303) (515,000) (540,750)
Ambulance Recovery Payments 4900 3,975 6,000 6,000
GEMT/IGT Revenue 4901 (26,808) (50,000) (50,000)

TOTAL CHARGES AMBULANCE $1,098,419 $1,041,000 $1,095,250

Strike Team Recovery 4971 1,006,319 799,918 830,000
Other Revenue-Misc. 4974 11,273 1,000 1,000
Misc Rebates & Refunds 4975 4,508 4,000 4,000
Sale of Surplus Property 4980 3,032 549 500
Transfers in 4999 1,750 0

TOTAL OTHER REVENUE  $1,026,882 $805,467 $835,500

TOTAL REVENUES $34,563,321 $35,375,504 $36,705,855
 

REVENUES GENERAL FUND

FISCAL YEAR 2025
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GENERAL FUND EXPENDITURES

FISCAL YEAR 2025

DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2024

PROJECTED 
ACTUALS 

FY2024

PROPOSED 
BUDGET 
FY2025

ACTUALS 
TO BUDGET 
% CHANGE

Permanent Salaries 5011 11,530,000 11,344,721 12,089,194 7%
Hourly Salaries 5013 97,637 95,000 97,637 3%
Overtime 5014 3,480,202 3,515,500 1,816,000 -48%
Overtime - Strike Team 5016 549,840 479,840 630,000 31%
Deferred Comp/RHSA 5015 120,000 124,300 122,400 -2%
Contract Services 5018 50,000 50,000 75,000 50%
Payroll Taxes 5042 222,493 218,381 222,720 2%
Payroll Processing Fees 5043 27,000 25,000 27,000 8%
Retirement Contributions 5044 6,900,000 6,778,391 8,247,403 22%
Health & Life Insurance 5060 1,660,000 1,660,750 1,779,180 7%
Employee Share Health Ins 5061 (315,000) (314,383) (367,114) 17%
Vision Insurance 5066 20,000 18,744 19,236 3%
Retiree Health Insurance 5062 1,280,000 1,260,000 1,297,800 3%
Retiree Share Health 5063 (362,000) (362,000) (332,000) -8%
Unemployment Insurance 5064 5,000 5,000 5,000 0%
OPEB Funding Contrib 5065 463,553 463,553 428,662 -8%
Pension Rate Stabilization 5067 1,569,279 1,569,279 1,151,960 -27%
Workers' Compensation 5070 1,286,538 1,286,538 1,500,000 17%
Workers' Comp Recovery 5019 (450,000) (450,000) (100,000) -78%
TOTAL SALARIES & BENEFITS 28,134,542$   27,768,614$   28,710,078$   3%
Office Supplies 6100 8,500 8,500 9,050 6%
Postage 6101 3,000 2,000 3,000 50%
Books & Periodicals 6102 2,460 1,900 3,960 108%
Printer Ink Cartridges 6103 3,000 4,000 4,000 0%
Telephone - Landlines 6109 26,000 16,000 16,000 0%
Telephone - Cellular 6110 65,500 90,000 92,500 3%
Dispatch Center 6111 230,000 222,000 242,000 9%
Utilties - Sewer 6120 5,000 4,007 5,000 25%
Utilties - Garbage 6121 20,100 20,100 20,100 0%
Utilties - PG&E 6122 84,500 80,000 82,500 3%
Utilties - Water 6123 32,000 31,500 32,000 2%
Utilties - Medical Waste 6124 2,700 2,500 2,700 8%
Small Tools & Instruments 6130 9,000 12,500 9,000 -28%
Equipment/Furniture 6131 2,500 5,500 13,000 136%
Computer Equip/Supplies 6132 20,000 20,000 41,000 105%
Power Saw/Other Equip 6133 5,000 5,000 6,000 20%
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DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2024

PROJECTED 
ACTUALS 

FY2024

PROPOSED 
BUDGET 
FY2025

ACTUALS 
TO BUDGET 
% CHANGE

Fire Trail Grading 6135 25,000 15,000 25,000 67%
Technical, Rope Rescue &  6137 18,000 18,000 18,000 0%
Fire Fighting Equip/Hoses 6138 10,000 10,000 12,000 20%
Fire Fighting Equip/Foam 6139 8,000 8,000 2,000 -75%
Medical & Lab Supplies 6140 130,000 140,000 150,000 7%
Food Supplies 6150 5,500 3,500 5,500 57%
Safety Clothing 6160 126,000 126,000 190,000 51%
Household Expenses 6170 22,200 21,700 22,200 2%
Household Expenses - Line 6171 8,700 8,800 9,500 8%
Public & Legal Notices 6190 22,000 26,500 27,000 2%
Dues & Memberships 6200 23,020 21,857 23,700 8%
EMT/Paramedic License 6201 4,000 6,000 5,000 -17%
Rents & Leases Equip 6250 19,000 14,100 16,000 13%
Computer Software/Maint 6251 93,750 99,708 148,850 49%
Website Development 6252 5,292 5,557 6,000 8%
EPA Verification Fees 6264 150 150 150 0%
County Haz Materials Plan 6265 3,650 3,152 3,650 16%
Air Quality Enviro Fees 6266 900 900 900 0%
Air Monitor Maintenance 6269 800 800 800 0%
Maintenance - Equipment 6270 130,800 130,800 145,300 11%
Central Garage - Repairs 6271 300,000 300,000 350,000 17%
Central Garage - Gas/Oil 6272 110,000 110,000 110,000 0%
Central Garage - Tires 6273 15,000 20,000 15,000 -25%
Fuel System Service 6274 2,500 2,500 2,500 0%
Aerial Ladder Pump Testin 6275 1,500 1,500 1,500 0%
Smog Inspections 6276 500 500 500 0%
Air Compressor Service 6278 9,000 6,000 6,000 0%
Hydro Test SCBA/Oxygen 6279 35,000 20,000 25,000 25%
Tank Testing 6280 1,120 1,120 1,120 0%
Maintenance - Building 6281 118,000 116,000 170,500 47%
Maintenance - Grounds 6282 18,900 15,900 18,900 19%
Meetings & Travel Exp 6303 1,500 12,200 13,400 10%
Employee Assistance Prog 6309 15,000 13,230 15,000 13%
Medical Exams/Physicals 6311 30,000 30,000 30,000 0%
Ambulance Billing Admin 6312 85,000 78,000 90,000 15%
Outside Attorney Fees 6313 275,000 350,000 350,000 0%
County Tax Admin Fee 6316 215,000 215,493 220,000 2%
Prof Services 6317 56,500 108,147 115,500 7%
Prof Services/Labor Negot 6318 75,000 50,000 25,000 -50%
Prof Services/Technology 6319 246,640 239,264 256,344 7%
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DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2024

PROJECTED 
ACTUALS 

FY2024

PROPOSED 
BUDGET 
FY2025

ACTUALS 
TO BUDGET 
% CHANGE

Prof Services/Investigation 6320 30,000 20,000 30,000 50%
Prof Services/Promo Exam 6321 2,000 4,000 2,000 -50%
Prof Services/OPEB Valu 6322 8,000 6,750 4,000 -41%
Exterior Hazard Removal 6323 35,000 0 0
Prof Services/Prop Tax Aud 6326 7,600 7,200 7,600 6%
Prof Services 6327 77,000 77,000 27,000 -65%
Home Hardening Grants 6353 500,000 300,000 500,000 67%
Testing Materials & Prop 6354 50,000 50,000 50,000 0%
Career Develop - Classes 6357 25,000 15,000 25,000 67%
District Sponsored 6361 15,000 10,000 15,000 50%
Election Expense 6465 0 0 16,000
Recruiting Costs 6470 140,000 137,500 90,000 -35%
Strike Team Supplies 6474 65,000 30,000 65,000 117%
CERT Emer. Response 6475 8,000 8,000 8,000 0%
Health & Wellness 6476 16,500 10,000 16,500 65%
Recognition Supplies 6478 4,500 3,500 4,500 29%
Other Special Dept Exp 6479 140,650 83,400 126,150 51%
Public Education Supplies 6480 8,000 21,000 10,000 -52%
LAFCO 6482 16,000 14,530 16,000 10%
Emergency Preparedness 6484 21,000 21,000 21,000 0%
Misc. Services & Supplies 6490 95,500 25,000 40,500 62%
Fire Chief Contingency 6491 114,000 100,000 100,000 0%
Property & Liability Insur 6540 170,000 177,475 194,500 10%
Bank Fees 7510 5,000 6,000 6,900 15%
County Tax Collection 7530 300 300 300 0%

TOTAL OPERATING EXPENSE 4,341,232 4,003,540 4,585,574 15%

TOTAL EXPENDITURES 32,475,774$   31,772,154$   33,295,652$   5%
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STAFFING SUMMARY

Proposed
DIVISION FY2021 FY2022 FY2023 FY2024 FY2025

Board of Directors
Director 5 5 5 5 5
Total 5 5 5 5 5

Finance & Administration
Administrative Services Director 0.5 0.5 0.5 0.5 0.5
Finance Manager 1 1 1 1 1
Accountant
Payroll Technician Part-Time 0.6 0.6 0.6 0.6 0.6
District Secretary/District Clerk 1 1 1 1 1
Total 3.1 3.1 3.1 3.1 3.1

Human Resources
Administrative Services Director 0.25 0.25 0.25 0.25 0.25
Human Resources Benefits Mgr 1 1 1 1 1
Office Specialist 1 1 1 1 1
Total 2.25 2.25 2.25 2.25 2.25

Information Technology
Administrative Services Director 0.25 0.25 0.25 0.25 0.25
Total 0.25 0.25 0.25 0.25 0.25

Emergency Operations
Fire Chief 1 1 1 1 1
Deputy Chief 1
Battalion Chief 3 3 3 3 3
Captain/Paramedic I 2 2 2 2 2
Captain/Paramedic II 9 9 9 9 9
Captain 4 4 4 4 4
Engineer/Paramedic I 2 2 2 2 2
Engineer/Paramedic II 3 3 3 3 3
Engineer 10 10 10 10 10
Firefighter/Paramedic 25 25 25 25 25
Firefighter 2 2 2 2 2
Paramedic***
Total 61 61 61 61 62
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STAFFING SUMMARY

Fire Prevention
Fire Marshal 1 1 1 1 1
Fire Inspector/Plans Examiner 1 1 1
Fuels Mitigation Program Mgr 1 1 1 1 1
Office Specialist 1 1
Fuels Mitigation Specialist 3 3 3 3 3
Fuels Mitigation Specialist* 2 2 2
Total 5 5 8 9 9

Emergency Preparedness
Emer Preparedness Coord** 1 0.5 0.5 0.5 0.5
Office Specialist 1
Total 1 0.5 0.5 0.5 1.5

Tunnel East Bay Hills Fuel Break
Project Coordinator**** 1 1 1
Assistant Coordinator**** 1 1 1
Total 0 0 2 2 2

GRAND TOTAL 77.60 77.10 82.10 83.10 85.10

* Limited term position funded by the State of California

** Non-benefitted, part-time position

*** The Paramedic job classification has been established. The District retains
the option to fill positions in this classification if needed.

**** Non-benefitted, full-time position funded by the State of California
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BOARD OF DIRECTORS 
 
PURPOSE 
 
The Board of Directors is the elected policy-making body for the Moraga-Orinda Fire District.  It 
is comprised of five members, elected by District who serve four-year terms. The Board of 
Directors provides financial oversight and strategic policy direction to maximize the public value 
of District services. 
 
STANDARD LEVEL OF PERFORMANCE 
 

• Strive to provide the highest quality of service and performance by the District 
• Exercise fiscal responsibility, accountability and transparency in the management of all 

financial matters 
• Be sensitive, responsive and accessible to the rights of the public and its changing needs 
• Uphold both the letter and the spirit of the constitution, legislation, and regulations 

governing actions 
• In all matters provide the public, surrounding agencies, and the media with a greater 

awareness of the District’s role in Moraga, Orinda and unincorporated areas within our 
jursidiction 

• Is shall be the duty and responsibility of the Board to maintain the high professional 
standards set forth in the District’s policies, as well as, the District’s Mission Statement 
and Core Values 

• Ensure that services and costs associated with Board activities are supported, identified 
and in the best interests of the District 

• On an annual basis elect Board officers, and define Board committee roles/assignments 
• On an annual basis conduct the Fire Chief performance evaluation 
• Work cooperatively with all local and regional government entities to support and 

strengthen fire safety within the District  
 

GOALS & OBJECTIVES FOR FISCAL YEAR 2025 
 

1. Monitor emergency response times, incident frequency and response capacity 
 

STAFFING SUMMARY 
 
Directors (5) 
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BOARD OF DIRECTORS

FISCAL YEAR 2025

DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2024

PROJECTED 
ACTUALS 

FY2024

PROPOSED 
BUDGET 
FY2025

Meetings & Travel 6303 500 12,000 12,400
Professional Services 6327 75,000 75,000
Election Fees 6465 16,000

TOTAL OPERATING EXPENSE 75,500 87,000 28,400

TOTAL EXPENDITURES 75,500$       87,000$          28,400$        
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BOARD OF DIRECTORS

ACCOUNT
DESCRIPTION TOTAL CODE ACCOUNT NAME

Board meeting technician 8,400
Microphones & supplies 4,000

Sub-total 12,400 6303 Meetings & Travel Exp

Election 16,000
Sub-total 16,000 6465 Election Fees

TOTAL 28,400
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FINANCE & ADMINISTRATION 
 

PURPOSE 
 
The Finance and Administration Program provides financial and administrative support services 
to the Board of Directors and Fire Chief, cash management and investments, accounting and 
budgeting, grant administration, accounts receivable and payable, payroll, attendance, 
purchasing, risk management, capital assets and business services at the front counter. 
 
STANDARD LEVEL OF PERFORMANCE 
 

• Prepare the annual budget, annual comprehensive financial report, reports to the State 
Controller and long-range financial forecast 

• Coordinate and facilitate the annual audit 
• Provide monthly financial statements, ambulance billing, quarterly financial updates and 

investment reports to the Board of Directors 
• Provide debt service management  
• Provide a prudent investment program consistent with the District’s investment policy 

through ongoing analysis of cash requirements, market conditions and cash flow 
forecasts 

• Post cash receipts, track accounts receivable, audit ambulance billings, pay invoices on 
a weekly basis, respond to vendor inquiries, maintain current files, and issue 1099s 

• Maintain and reconcile all District bank accounts monthly 
• Provide financial support and monthly actual to budget analysis to District managers 
• Process payroll, report retirement information, maintain payroll records, respond to 

employee inquiries and other payroll related tasks such as quarterly reports, W-2s and 
attendance recording 

• Provide prompt and courteous phone and front desk customer service 
• Maintain capital asset records and depreciation schedules 
• Monitor grant purchases and activities for compliance with Single Audit requirements 

and respond to Federal audit inquiries 
• Provide and prepare monthly Board and Committee board packets including agendas, 

meeting minutes and other required documents 
• Provide in-person and hybrid Board meetings 
• Update and maintain the District website 
• Respond to all public records requests in accordance with State law 
• Order and maintain office supplies and postage 

 
GOALS & OBJECTIVES FOR FISCAL YEAR 2025 
 

1. Continue to develop efforts to diversify the District’s investment portfolio in order to 
increase yield while maintaining safety of principal and liquidity in accordance with the 
District’s Investment Policy 

2. Continue to refine the technology used to efficiently and effectively provide hybrid Board 
meetings in order to maximize public participation and transparency.  

3. In conjunction with Fire Prevention, complete a fee study 
4. Implement an electronic document system 
5. Administer the financial elements of all grants including the Tunnel East Bay Hills Fuel 

Break Grant in accordance with required regulations 

157



 
 
 
STAFFING SUMMARY 
 
Administrative Services Director (0.5) 
Finance Manager (1) 
Payroll Technician Part-Time (0.6) 
District Secretary/District Clerk (1) 
 
PROGRAM MANAGEMENT 
 
Program Administrator – Administrative Services Director Gloriann Sasser 
Program Manager – Finance Manager Mary Smith 
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FINANCE & ADMINISTRATION

FISCAL YEAR 2025

DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2024

PROJECTED 
ACTUALS 

FY2024

PROPOSED 
BUDGET 
FY2025

Permanent Salaries 5011 427,373 430,651 433,697
Overtime 5014 6,000 5,500 6,000
Deferred Comp/Retiree Savings 5015 8,400 12,900 14,200
Payroll Taxes 5042 7,035 6,700 7,035
Payroll Processing Fees 5043 27,000 25,000 27,000
Retirement Contributions 5044 107,075 93,000 92,522
Health & Life Insurance 5060 105,150 100,000 102,000
Employee Share Health Insur 5061 (19,140) (16,200) (16,000)
Vision Insurance 5066 1,128 1,044 1,128

TOTAL SALARIES & BENEFITS 670,021$       658,595$        667,582$     

Office Supplies 6100 7,500 7,500 8,050
Postage 6101 3,000 2,000 3,000
Books & Periodicals 6102 660 600 660
Printer Ink Cartridges 6103 3,000 4,000 4,000
Minor Equipment/Furniture 6131 2,000 5,000 2,500
Public & Legal Notices 6190 2,000 6,500 7,000
Dues, Memberships & Prof Fees 6200 2,250 1,660 1,900
Rents & Leases Equipment 6250 4,000 4,000 4,000
Meetings & Travel Expenses 6303 1,000 200 1,000
Ambulance Billing Administration 6312 85,000 78,000 90,000
Outside Attorney Fees 6313 275,000 350,000 350,000
County Tax Administration Fee 6316 215,000 215,493 220,000
Professional Services - Audit 6317 36,500 63,147 40,500
Professional Services - Labor Neg 6318 75,000 50,000 25,000
Professional Services - OPEB Val 6322 8,000 6,750 4,000
Professional Services - Prop Tax 6326 7,600 7,200 7,600
Professional Services 6327 2,000 2,000 27,000
LAFCO 6482 16,000 14,530 16,000
Misc. Services & Supplies 6490 10,000 10,000 10,000
Fire Chief Contingency 6491 114,000 100,000 100,000
Property & Liability Insurance 6540 170,000 177,475 194,500
Bank Fees 7510 5,000 6,000 6,900
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DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2024

PROJECTED 
ACTUALS 

FY2024

PROPOSED 
BUDGET 
FY2025

County Tax Collection Fees 7530 300 300 300

TOTAL OPERATING EXPENSE 1,044,810 1,112,355 1,123,910

TOTAL EXPENDITURES 1,714,831$    1,770,950$     1,791,492$ 
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FINANCE & ADMINISTRATION

ACCOUNT
DESCRIPTION TOTAL CODE ACCOUNT NAME

Check Stock 500
Business Cards 500
Secure shred services - monthly 850
Printing Envelopes, Stationary 2,000
Office Supplies 4,200

Sub-total 8,050 6100 Office Supplies

Postage 3,000
Sub-total 3,000 6101 Postage

GFOA ACFR Submission Fee 560
Miscellaneous Books/Periodicals 100

Sub-total 660 6102 Books & Periodicals

Printer Ink Cartridges 4,000
Sub-total 4,000 6103 Printer Ink Cartridges

Equipment & Furniture 2,500
Sub-total 2,500 6131 Minor Equipment/Furn

Legal Notices 7,000
Sub-total 7,000 6190 Public & Legal Notices
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ACCOUNT
DESCRIPTION TOTAL CODE ACCOUNT NAME

Calif Society Municipal Finance Office 200
City Clerks Association 350
Fire Districts Assoc of California 650
Notary Fees 500
Government Finance Officers Assoc 200

Sub-total 1,900 6200 Dues & Memberships

Copy Machine - Administration 4,000
Sub-total 4,000 6250 Rent & Leases Equip

Mileage & Parking 1,000
Sub-total 1,000 6303 Meetings & Travel Exp

Ambulance Collection Fees 90,000 Ambulance Billing
Sub-total 90,000 6312 Administration Fees

Legal Fees - District Counsel 350,000
Sub-total 350,000 6313 Outside Attorney Fees

County Tax Administration 220,000
Sub-total 220,000 6316 County Tax Admin Fee

Audit Services - ACFR 39,000
GASB 68 Report 500
ACFR Statistical Package 1,000 Professional Services - 

Sub-total 40,500 6317 District Audit

Labor Negotiations 25,000 Professional Services - 
Sub-total 25,000 6318 Labor Negotiator

162



ACCOUNT
DESCRIPTION TOTAL CODE ACCOUNT NAME

Actuarial Services 4,000 Professional Services - 
Sub-total 4,000 6322 OPEB Actuarial

Property Tax Forecasting 7,600 Professional Services - 
Sub-total 7,600 6326 Property Tax Audit

Fee study 25,000
GEMT/IGT Claim Filing Services 2,000

Sub-total 27,000 6327 Professional Services

LAFCO Membership 16,000
Sub-total 16,000 6482 LAFCO

Electronic document conversion 10,000
Sub-total 10,000 6490 Misc Service & Supplies

Fire Chief Contingency 100,000
Sub-total 100,000 6491 Fire Chief Contingency

Property & Liability Insurance 194,500
194,500 6540 Property & Liab Insurance

County Investment Services 4,500
Chase Accounts 2,400

6,900 7510 Bank Fees

County Tax Collection Fees 300 7530 County Tax Fees

TOTAL 1,123,910

163



HUMAN RESOURCES 
 

PURPOSE 
Personnel Administration: General administration of Human Resources services, including 
maintenance of employee records, administration of the compensation and classification plan, 
administration and maintenance of administrative policies. 
 
Benefits Administration: Administer various benefit programs available to employees and retirees, 
such as medical, dental and vision plans, deferred compensation, and the retirement program.  
 
Negotiations and Labor Relations: Negotiation and administration of labor agreements with the 
various employee bargaining units.  
 
Recruitment and Selection: Coordinate recruitments by advertising, screening and interviewing 
qualified applicants for employment with the District. As part of the hiring process, Human 
Resources staff conducts reference checks, coordinates medical exams, and provides new 
employee orientation for the successful candidates.  
 
Risk Management: Oversee the District’s worker’s compensation programs; manage employees’ 
out on leave due to either industrial or non-industrial injury or illness; and ensure all compliance 
with state and other regulations. 
 
GOALS & OBJECTIVES FOR FISCAL YEAR 2025 
 
1. Host a promotional Battalion Chief recruitment and examination to establish an eligibility 

list 
2. Complete labor negotiations and implement new Memorandums of Understanding with 

I.A.F.F. Local 1230 and the Moraga Orinda Fire Chief Officers Association 
3. Complete updates to the Unrepresented Employee Handbook 
4. Update all job descriptions to reflect current job responsibilities 
5. Complete a benefits review 
6. Monitor legal updates to ensure compliance and update District policies  
7. Identify and implement technologies to increase departmental efficiencies 

 
STAFFING SUMMARY 
 
Administrative Services Director (.25) 
Human Resources Manager (1) 
Office Specialist (1) 
 
PROGRAM MANAGEMENT 
 
Program Administrator – Administrative Services Director Gloriann Sasser 
Program Manager – Human Resources Manager Christine Russell 
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HUMAN RESOURCES

FISCAL YEAR 2025

DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2024

PROJECTED 
ACTUALS 

FY2024

PROPOSED 
BUDGET 
FY2025

Permanent Salaries 5011 272,818 283,000 286,227
Deferred Comp/Retiree Savings 5015 6,200 6,400 6,400
Payroll Taxes 5042 4,124 3,900 4,124
Retirement Contributions 5044 78,491 78,490 67,664
Health & Life Insurance 5060 67,875 62,000 58,116
Employee Share Health Insur 5061 (12,387) (13,000) (14,523)
Vision Insurance 5066 624 600 428
Retiree Health Insurance 5062 1,280,000 1,260,000 1,297,800
Retiree Share Health Insurance 5063 (362,000) (362,000) (332,000)
Unemployment Insurance 5064 5,000 5,000 5,000
OPEB Funding Contribution 5065 463,553 463,553 428,662
Pension Rate Stabilization 5067 1,569,279 1,569,279 1,151,960
Workers' Compensation Insur 5070 1,286,538 1,286,538 1,500,000
Workers' Compensation Recover 5019 (450,000) (450,000) (100,000)

TOTAL SALARIES & BENEFITS 4,210,115$  4,193,760$    4,359,858$  

Books & Periodicals 6102 300 300 300
Dues & Memberships 6200 520 520 550
Employee Assistance Program 6309 15,000 13,230 15,000
Medical Exams & Physicals 6311 30,000 30,000 30,000
Professional Svcs 6317 25,000
Professional Svcs - Investigations 6320 30,000 20,000 30,000
Professional Svcs - Recruitments 6321 2,000 4,000 2,000
Recognition Supplies 6478 2,000 1,000 2,000

TOTAL OPERATING EXPENSE 79,820 69,050 104,850

TOTAL EXPENDITURES 4,289,935$  4,262,810$    4,464,708$  
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HUMAN RESOURCES

ACCOUNT
DESCRIPTION TOTAL CODE ACCOUNT NAME

Labor law posters 300
Sub-total 300 6102 Books & Periodicals

LCW access 150
CalPELRA 400

Sub-total 550 6200 Dues & Memberships

Employee Assistance Program 15,000
Sub-total 15,000 6309 Employee Assistance Pro

Pre-Employment Physicals 5,000
Annual Physical Exams 25,000

Sub-total 30,000 6311 Medical Exams/Physicals

Benefits Review 25,000
Sub-total 25,000 6317 Professional Services

Investigation Services 30,000 Professional Services -
Sub-total 30,000 6320 Investigations

Promotional - Battalion Chief 1,000
Recruitment - Firefighter Parame 1,000

Sub-total 2,000 6321 Professional Services

Employee Recognition and Awar 2,000
Sub-total 2,000 6478 Recognition Supplies

TOTAL 79,850
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INFORMATION TECHNOLOGY 
 
PURPOSE 
 
The purpose of the Information Technology program is to improve and maintain the computer 
network system and provide the most current technology necessary for the flow of information, 
as well as industry specific applications for all District personnel.  It is the responsibility of the 
Information Technology program to safely and securely store vital District Information, to 
centralize data storage and to integrate all stations into a networked system to enhance 
communication and provide information and application access. 
  
STANDARD LEVEL OF PERFORMANCE 
 

• Maintain Computer Network System and Workstations to provide the means for improved 
productivity in the workplace 

• Provide secure data storage and back up of District information daily through redundant 
systems  

• Assure network hardware and automation software applications are compliant with 
industry standards 

• Maintain and update productivity software through licensing agreements, assuring the 
latest versions are available to Administrative and Suppression Staff 

• Provide responsive hardware and software support to District personnel 
• Provide technical support of the Electronic EMS Patient Care Reporting System and data 

collection for Ambulance billing and statistical analysis 
• Ongoing evaluation of industry standards for network systems 
• Improve data collection and form, improve staff productivity and reduce redundant data 

input and use of paper 
• Ensure District Website is updated on an on-going basis so it contains all information 

required and necessary for public safety, awareness, and transparency for District 
residents and other users 

• Manage mobile devices 
 
GOALS & OBJECTIVES FOR FISCAL YEAR 2025 
 

1. Update cyber incident and ransomware response plans  
2. Manage O365 transition 

 
 

STAFFING SUMMARY 
 
Administrative Services Director (0.25) 
 
PROGRAM MANAGEMENT 
 
Program Administrator – Administrative Services Director Gloriann Sasser 
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INFORMATION TECHNOLOGY

FISCAL YEAR 2025

DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2024

PROJECTED 
ACTUALS 

FY2024

PROPOSED 
BUDGET 
FY2025

Permanent Salaries 5011 56,883 56,070 56,883
Payroll Taxes 5042 836 781 836
Retirement Contributions 5044 16,896 16,901 14,688
Health & Life Insurance 5060 8,799 8,750 8,880
Employee Share Health Insur 5061 (1,899) (1,898) (2,223)

TOTAL SALARIES & BENEFITS 81,515$      80,604$          79,064$        

Computer Equipment & Supplies 6132 20,000 20,000 21,000
Rents & Leases Equipment 6250 6,000 6,500 7,000
Computer Software & Mtc 6251 93,750 99,708 148,850
Website Development & Mtc 6252 5,292 5,557 6,000
Professional Services 6319 227,040 239,264 256,344

TOTAL OPERATING EXPENSE 352,082 371,029 439,194

TOTAL EXPENDITURES 433,597$    451,633$        518,258$      
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INFORMATION TECHNOLOGY

ACCOUNT
DESCRIPTION TOTAL CODE ACCOUNT NAME

Computers 21,000
Sub-total 21,000 6132 Computer Equipment

Internet Service - Station Modems 7,000
Sub-total 7,000 6250 Rents & Leases Equip

Microsoft Enterprise Agreement 13,600
Telestaff Software Maintenance 3,600
ePCR Software 25,000
Fire RMS Software Maintenance 5,500
GoGov Code Enforcement Softwar 20,000
Abila Accounting Software Maint 6,500
Office 365 17,000
Soniclear Software Renewal 450
Adobe Acrobat Annual Renewal 1,000
Parcel Quest Renewal 3,300
Applicant Tracking Software 10,000
Agenda Management Software 8,500
GovInvest Actuarial Software 12,000
Mapping Software Renewal 1,500
First Due Software 2,900
Plan Review Software 15,000
Zoom 3,000

Sub-total 148,850 6251 Computer Software/Mtc
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DESCRIPTION TOTAL CODE ACCOUNT NAME

Website License Fee 6,000
Sub-total 6,000 6252 Website Development 

Information Technology Services 214,128
Fiber Connection - District Wide 42,216

Sub-total 256,344 6319 Professional Services

TOTAL $439,194
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FIRE PREVENTION 
 
PURPOSE 
 
Fire Prevention has historically been broken into three functional areas for disciplines (Education, 
Engineering, and Enforcement.) The Fire Prevention Staff aims to provide the District with the 
highest level of service by focusing on Education, Engineering, and Enforcement. Fire Prevention 
Management will explore options to increase operational workflow efficiency and data collection 
by utilizing emerging technology and software, including mobile application as available and 
funded.  
 
STANDARD LEVEL OF PERFORMANCE 
 
Education 

• Enhance the community education and outreach related to the Wildland Urban Interface 
Risk Assessments.  Expand the District website and the availability of web-based wildland 
risk information 

• Implement Board adopted programs for Fire and Life Safety, including FirewiseUSA® Risk 
Assessments 

• Update all Risk Education information for the District website 
• Provide community fire prevention/education outreach activities during the annual Open 

House events 
• Educate property owners about grant-funded opportunities, defensible space, vegetation 

maintenance requirements, and potential wildfire risk threats and vulnerabilities within the 
District 

• Provide pertinent media information of current fire and accident prevention information, 
upcoming District activities, and other new information or programs 
 

Engineering 
• Prepare materials and collaborate with participating agencies for the upcoming California 

fire code adoption and new MOFD Ordinance 
• Track and report on legislative changes to California Fire Code, Government Code, 

Wildland Urban Interface codes and Fire Hazard Severity Zone updates. 
• Assist the City of Orinda and Town of Moraga staff with Safety Element updates related 

to fire safety and fire hazard planning 
• Identify and plan for future fuel reduction projects 
• Coordinate the District Chipping Program and track deliverables 
• Collect and analyze fuel reduction statistics and data 
• Collaborate with partner agencies regarding funding opportunities for fuel reduction 

projects 
• Maintain and update the District Community Wildfire Preparedness Plan 

 
Enforcement/ Inspections 

• Administer the Exterior Hazard Abatement Program to control vegetation that poses a fire 
hazard 

• Conduct quality assurance of the Exterior Hazard Inspection Program annually 
• Conduct state-mandated annual code enforcement inspections of multi-family residential, 

educational, and institutional occupancies, including Saint Mary’s College 
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• Investigate fires and track causes to ensure that trends are identified and addressed 
during fire code updates 

• Review plans and conduct inspections for fire protection systems and construction 
projects to assure compliance with all codes and regulations within the District’s scope of 
authority 

 
GOALS & OBJECTIVES FOR FISCAL YEAR 2025 
 

1. Software upgrade for plan review 
2. Continuation of community chipping services 
3. Expansion of Firewise USA Neighborhoods 
4. Expansion of Fire Adapted Community - Ambassador (FAC-A) program 
5. In conjunction with Finance, complete a fee study 
6. Develop code of ordinances to streamline administrative procedures 
7. Continued pursuit of grant opportunities 
8. Develop technology-based systems to increase efficiency of assessments 
9. Administer and expand home hardening grant program   
10. Implement body cameras (Board discussion and direction) 
 

STAFFING SUMMARY 
 
Fire Marshal (1) 
Fuels Mitigation Program Manager (1) 
Fuels Mitigation Specialist (5) 
Office Specialist (1) 
 
PROGRAM MANAGEMENT 
 
Program Administrator - Fire Marshal Jeff Isaacs 
Program Manager – Fuels Mitigation Manager Gorden Graham 
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FIRE PREVENTION

FISCAL YEAR 2025

DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2024

PROJECTED 
ACTUALS 

FY2024

PROPOSED 
BUDGET 
FY2025

Permanent Salaries 5011 719,248 625,000 711,074
Overtime 5014 2,000 2,000 2,000
Deferred Comp/Retiree Savings 5015 10,200 10,000 10,200
Contract Services 5018 50,000 50,000 75,000
Payroll Taxes 5042 10,577 10,000 10,458
Retirement Contributions 5044 175,160 140,000 146,153
Health & Life Insurance 5060 165,060 100,000 100,980
Employee Share Health Insur 5061 (24,348) (10,000) (16,560)
Vision Insurance 5066 1,752 1,100 1,224

TOTAL SALARIES & BENEFITS 1,109,649$ 928,100$       1,040,529$  

Equipment 6131 10,000
Fire Trail Grading 6135 25,000 15,000 25,000
Public & Legal Notices 6190 20,000 20,000 20,000
Dues & Memberships 6200 8,000 8,000 8,000
Maintenance - Equipment 6270 1,500 15,000 3,500
Exterior Hazard Removal 6323 35,000 0 0
Home Hardening Grants 6353 500,000 300,000 500,000
Fuels Mitigation 6479 110,000 60,000 110,000
Public Education Supplies 6480 7,000 20,000 9,000
Misc Service & Supplies 6490 80,500 10,000 15,500

TOTAL OPERATING EXPENSE 787,000 448,000 701,000

TOTAL EXPENDITURES 1,896,649$ 1,376,100$    1,741,529$  
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FIRE PREVENTION

ACCOUNT
DESCRIPTION TOTAL CODE ACCOUNT NAME

Body Cameras 10,000
Sub-total 10,000 6131 Equipment/Furniture

Fire Trail Grading/Maintenance 25,000
Sub-total 25,000 6135 Fire Trail Grading

Exterior Hazard Abatement Notices 20,000
Sub-total 20,000 6190 Public & Legal Notices

Wildland Resource Management 5,000
California Building Officials 1,500
International Code Council 1,500

Sub-total 8,000 6200 Dues & Memberships

Chipper Maintenance 2,000
Equipment Maintenance 1,500

Sub-total 3,500 6270 Maintenance - Equipment

Exterior Hazard Removal Contract
Sub-total 0 6323 Exterior Hazard Removal

Home Hardening Grants 500,000
Sub-total 500,000 6353 Home Hardening Grants

Parcel Inspection Program 5,000
Administrative Citation Processing 10,000
Fuels Mitigation Program 95,000

Sub-total 110,000 6479 Fuels Mitigation

Public Education Supplies 9,000
Sub-total 9,000 6480 Public Education Supplies

Uniforms 3,000
GIS Services 7,000
Miscellaneous 5,500

Sub-total 15,500 6490 Misc Service & Supplies

TOTAL 701,000

174



EMERGENCY PREPAREDNESS PROGRAM 
 
PURPOSE 
 
The purpose of the Emergency Preparedness Program is to promote interagency collaboration 
among Lamorinda agencies, businesses, and local groups with respect to disaster preparedness 
and response. The program aids in planning and coordinating community disaster preparedness 
and training efforts to preserve the life, health and welfare. Numerous opportunities exist where 
collaboration can occur between the District, the cities of Lafayette and Orinda, the Town of 
Moraga, Saint Mary’s College and the School Districts. These include, but are not limited to: 
sharing Emergency Operations Center personnel and facilities, interagency communications, 
emergency preparedness training, developing shared emergency preparedness resource 
inventories, presenting exercises for the community, organizing neighborhoods to be more self-
sufficient during a disaster, and public education related to emergency preparedness. The 
emergency preparedness program seeks to identify areas of weakness or redundancy and works 
to develop strategies that strengthen and improve coordination between all of the stakeholders.  
 
Lamorinda’s Community Emergency Response Team (CERT) is a key component of the District’s 
Emergency Preparedness Program. CERT’s mission is to train and inform residents so they will 
be better able to help themselves, their families, neighbors, and co-workers in the event of a 
disaster that slows, hinders or overwhelms the public safety agency response capabilities. CERT 
members are a critical support resource for all local agency’s emergency operations.  
 
 
STANDARD LEVEL OF PERFORMANCE 

• Create and maintain professional relationships with Lamorinda’s community emergency 
preparedness stakeholders and other emergency management professionals 

• Serve as the sponsoring agency for and support the Lamorinda Community Emergency 
Response Team (CERT) 

• When requested provide input/review and recommend updates to cooperating agency 
Emergency Operations Plans and plan annexes 

• When requested, work with city/town staff to coordinate training and drills for Orinda and 
Moraga emergency operations center personnel and residents 

• Work with the Lamorinda communities to create compatible/interoperable EOC/DOC 
facilities in Lamorinda 

• Support the District’s Volunteer Communications-Support Unit personnel as a regional 
resource providing auxiliary communications and logistical support to local agencies and 
cooperators 

• Upgrade the prescribed fire cache equipment to reduce dependency of front line 
emergency response apparatus.  

 
GOALS & OBJECTIVES FOR FISCAL YEAR 2025 
 

1. Continue to support Lamorinda CERT’s training, education and community outreach 
programs to help Lamorinda residents become more resilient in the aftermath of a disaster  

2. Recruit, train, and equip new members for the Communications-Support Unit to attain full 
staffing of 25 

3. Collaborate with the Technical Committee at the Lamorinda Radio Interest Group (LARIG) 
and Lamorinda CERT to maintain the Lamorinda GMRS radio system and support 
regional internet access to the LARIG HAM repeater system via Echolink 
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4. Innovate and support the creation of redundant emergency communications systems 
throughout Lamorinda 

5. Continue to support Lamorinda evacuation planning as the team lead 
6. Coordinate MOFD Prescribed Fire Program to reduce hazardous fuel loading and 

implement low-intensity, controlled fire as tool to manage wildland fuels. Collaborate with 
MOFD’s Fire Prevention staff, Fire Operations staff, cooperating agencies and local 
landowners. Maintain excellent communications with stakeholders related to prescribed 
fire 
 
 

STAFFING SUMMARY 
 
Emergency Preparedness Coordinator (0.5) 
Office Specialist (1) 
 
PROGRAM MANAGEMENT 
 
Program Administrator – Emergency Preparedness Coordinator Dennis Rein 
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EMERGENCY PREPAREDNESS

FISCAL YEAR 2025

DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2024

PROJECTED 
ACTUALS 

FY2024

PROPOSED 
BUDGET 
FY2025

Permanent Salaries 5011 86,031
Hourly Salaries 5013 97,637 95,000 97,637
Overtime 5014 8,000 8,000 8,000
Deferred Comp/Retiree Savings 5015 1,200
Overtime - Incident Mgmt Team 5016 130,000 60,000 130,000
Payroll Taxes 5042 12,000 12,000 13,260
Retirement Contributions 5044 17,712
Health & Life Insurance 5060 13,716
Employee Share Health Insur 5061 (3,408)
Vision Insurance 5066 96

TOTAL SALARIES & BENEFITS 247,637$     175,000$      364,244$     

Office Supplies 6100 1,000 1,000 1,000
Small Tools & Instruments 6130 3,500 3,500 3,500
Maintenance - Equipment 6270 3,300 3,300 3,300
CERT Emergency Response 6475 8,000 8,000 8,000
Recognition 6478 2,500 2,500 2,500
Outreach Materials 6480 1,000 1,000 1,000
Emergency Preparedness 6484 21,000 21,000 21,000

TOTAL OPERATING EXPENSE 40,300 40,300 40,300

TOTAL EXPENDITURES 287,937$     215,300$      404,544$     
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EMERGENCY PREPAREDNESS

ACCOUNT
DESCRIPTION TOTAL CODE ACCOUNT NAME

Printer/Plotter Supplies 500
Presentation Materials & Supplies 500

Sub-total 1,000 6100 Office Supplies

Support Unit Supplies 3,000
Safety Equipment 500

Sub-total 3,500 6130 Small Tools & Equipment

Equipment 3,300
Sub-total 3,300 6270 Maintenance - Equipment

CERT Instructor Uniforms 1,500
CERT Emergency Response Team 6,500

Sub-total 8,000 6475 CERT

Volunteer Recognition 1,000
Volunteer Appreciation Meeting 1,500

Sub-total 2,500 6478 Recognition

Outreach Materials 1,000
Sub-total 1,000 6480 Outreach Materials

CS-241 Uniforms 2,500
Emergency Preparedness Supplies 8,500
Prescribed Fire Supplies 10,000

Sub-total 21,000 6484 Emergency Preparedness

TOTAL 40,300
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EMERGENCY MEDICAL SERVICES 
 
PURPOSE 
 
The purpose of the Emergency Medical Services division is to save lives; prevent and minimize 
disabling illnesses and injuries; and provide rapid, high-quality medical care.   
 
STANDARD LEVEL OF PERFORMANCE 
 

• Maintain a force of highly trained professional Emergency Medical Technicians and 
Paramedic personnel equipped with state-of-the-art equipment 

• Support and maintain American Heart Association Community Training Center 
• Support and maintain District’s Infection Control Program 
• Ensure compliance with the District’s Emergency Medical Services Agency Ambulance 

Agreement 
• Ensure compliance with County EMS equipment lists 
• Ensure compliance with local, State, and Federal regulations, standards and guidelines 
• Provide medical care consistent with best practices and evidence-based medicine 
• Provide medical oversight and continual quality improvement 
• Provide medical equipment and supplies 
• Provide District training programs in Emergency Medical Services for all providers, 

including continuing education 
 
GOALS & OBJECTIVES FOR FISCAL YEAR 2025 
 

1. Update EMS ePCR program 
2. Implement Local Optional Scope Of Practice (LOSOP) – Buprenorphine 
3. Evaluate and update Paramedic evaluation process 
4. Increase in-district Continuing Education training 
5. Update EMS station supply cache 

 
PROGRAM MANAGEMENT 
 
Functional Supervisor – Battalion Chief Jerry Lee 
Supply Coordinator – Firefighter Katy Himsl 
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EMERGENCY MEDICAL SERVICES

FISCAL YEAR 2025

DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2024

PROJECTED 
ACTUALS 

FY2024

PROPOSED 
BUDGET 
FY2025

Medical & Lab Supplies 6140 130,000 140,000 150,000
Paramedic/EMT License Fees 6201 4,000 6,000 5,000
Maintenance - Equipment 6270 30,000 35,000 40,000
Professional Services 6317 20,000 45,000 50,000

TOTAL OPERATING EXPENSE 184,000 226,000 245,000

TOTAL EXPENDITURES 184,000$     226,000$        245,000$      
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EMERGENCY MEDICAL SERVICES

ACCOUNT
DESCRIPTION TOTAL CODE ACCOUNT NAME

Medical Supplies 150,000
Sub-total 150,000 6140 Medical & Lab Supplies

License Fees 5,000
Sub-total 5,000 6201 Paramedic/EMT License 

Narcotics Tracking License Fee 4,000
LifePak 15 Maintenance & Repair 22,000
Defibrillator & Gurney Maintenance 14,000

Sub-total 40,000 6270 Maintenance - Equipment

EMS Certification Classes 10,000
EMS Training Services 40,000

Sub-total 50,000 6317 Professional Services

TOTAL 245,000
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SUPPORT SERVICES 
 

PURPOSE 
 
The purpose of Support Services is to provide appropriate station supplies, maintenance, and fuel 
delivery systems for the District, which includes the District’s five (5) fire stations and 
administrative office. 
 
STANDARD LEVEL OF PERFORMANCE 
 

• Oversee MOFD facilities maintenance and improvement projects 
• Support facility operations with standardized inventory of supplies and materials 
• Support incident rehabilitation and food necessities 
• Ensure regulatory compliance with Federal, State and County mandates with fuel systems 

and other building systems 
• Provide disposal of hazardous wastes per regulatory process 

 
GOALS & OBJECTIVES FOR FISCAL YEAR 2025 
 

1. Provide administrative support for long-range facilities projects   
2. Seek alternative funding sources for facilities improvement projects 
3. Update station equipment and furnishing  
4. Improve station security 

 
PROGRAM MANAGEMENT 
 
Functional Supervisor – Battalion Chief Jerry Lee 
Program Manager – Firefighter Paramedic Travis Dulli 
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SUPPORT SERVICES

FISCAL YEAR 2025

DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2024

PROJECTED 
ACTUALS 

FY2024

PROPOSED 
BUDGET 
FY2025

Food Supplies 6150 4,000 2,000 4,000
Household Expense 6170 15,000 15,000 15,000
EPA ID Verification Fee 6264 150 150 150
CCC HazMat Plan 6265 3,650 3,152 3,650
Environmental Fees 6266 900 900 900
Maintenance - Equipment 6270 1,500 1,500 1,500
Service & Repair 6274 2,500 2,500 2,500
Tank Testing 6280 1,120 1,120 1,120

TOTAL OPERATING EXPENSE 28,820 26,322 28,820

TOTAL EXPENDITURES 28,820$       26,322$        28,820$       
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SUPPORT SERVICES

ACCOUNT
DESCRIPTION TOTAL CODE ACCOUNT NAME

Food for emergency incidents 4,000
Sub-total 4,000 6150 Food Supplies

Household supplies for fire stations 15,000
Sub-total 15,000 6170 Household Expense

Annual fee fuel system 150
Sub-total 150 6264 EPA ID Verification Fee

Annual hazardous materials permits 3,650
Sub-total 3,650 6265 CCC Haz Mat Plan

Bay Area Air Quality permit fees 900
Sub-total 900 6266 Environmental Fees

Fuel system equipment 1,500
Sub-total 1,500 6270 Maintenance - Equipment

Fuel system dispensers 2,500
Sub-total 2,500 6274 Service & Repair

Fuel tank testing 1,120
Sub-total 1,120 6280 Tank Testing

TOTAL 28,820
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ADMINISTRATION BUILDING

FISCAL YEAR 2025

DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2024

PROJECTED 
ACTUALS 

FY2024

PROPOSED 
BUDGET 
FY2025

Utilities - PG & E 6122 5,500 5,500 5,500
Maintenance - Building 6281 5,000 6,000 6,000
Maintenance - Grounds 6282 800 800 800
Other Special Departmental Exp 6479 2,000 12,000 3,500

TOTAL OPERATING EXPENSE 13,300 24,300 15,800

TOTAL EXPENDITURES 13,300$       24,300$        15,800$       
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ADMINISTRATION BUILDING

ACCOUNT
DESCRIPTION TOTAL CODE ACCOUNT NAME

PG & E 5,500
Sub-total 5,500 6122 Utilities - PG & E

Building Maintenance 6,000
Sub-total 6,000 6281 Maintenance - Building

Grounds Maintenance 800
Sub-total 800 6282 Maintenance - Grounds

Security System 3,500
Sub-total 3,500 6479 Other Special Dept

TOTAL 15,800
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STATION 41

FISCAL YEAR 2025

DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2024

PROJECTED 
ACTUALS 

FY2024

PROPOSED 
BUDGET 
FY2025

Utilities - Sewer 6120 1,800 1,519 1,800
Utilities - Garbage 6121 6,100 6,100 6,100
Utilities - PG & E 6122 18,000 16,000 18,000
Utilities - Water 6123 3,500 3,000 3,500
Utilities - Medical Waste 6124 1,600 1,400 1,600
Household Expense 6170 1,000 500 1,000
Household Expense - Linen 6171 2,300 2,000 2,300
Maintenance - Equipment 6270 5,000 5,000 5,000
Maintenance - Building 6281 27,000 26,000 35,000
Maintenance - Grounds 6282 2,000 2,000 2,000

TOTAL OPERATING EXPENSE 68,300 63,519 76,300

TOTAL EXPENDITURES 68,300$       63,519$        76,300$       
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STATION 41

ACCOUNT
DESCRIPTION TOTAL CODE ACCOUNT NAME

Sewer 1,800
Sub-total 1,800 6120 Utilities - Sewer

Garbage 6,100
Sub-total 6,100 6121 Utilities - Garbage

PG & E 18,000
Sub-total 18,000 6122 Utilities - PG & E

Water 3,500
Sub-total 3,500 6123 Utilities - Water

Medical Waste Services 1,600
Sub-total 1,600 6124 Utilities - Medical Waste

Misc. 1,000
Sub-total 1,000 6170 Household Expense

Linen Services 2,300
Sub-total 2,300 6171 Household Exp - Linen

Equipment Maintenance 5,000
Sub-total 5,000 6270 Maintenance - Equipment

Generator 1,500
Electrical 3,500
HVAC Maintenance 3,000
Gutters & Air Compressor 1,500
Plumbing 5,000
Overhead Doors 3,000
Plymovent System & Misc. 9,500
Miscellaneous 8,000

Sub-total 35,000 6281 Maintenance - Building

Pest Control, Drain Filter, Grounds 2,000
Sub-total 2,000 6282 Maintenance - Grounds

TOTAL 76,300
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STATION 42

FISCAL YEAR 2025

DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2024

PROJECTED 
ACTUALS 

FY2024

PROPOSED 
BUDGET 
FY2025

Utilities - Sewer 6120 800 622 800
Utilities - Garbage 6121 1,500 1,500 1,500
Utilities - PG & E 6122 8,000 6,000 6,000
Utilities - Water 6123 7,000 7,000 7,000
Household Expense 6170 1,000 1,000 1,000
Household Expense - Linen 6171 1,600 1,800 1,800
Maintenance - Equipment 6270 2,000 2,000 2,000
Maintenance - Building 6281 18,000 15,000 28,000
Maintenance - Grounds 6282 5,000 4,000 5,000

TOTAL OPERATING EXPENSE 44,900 38,922 53,100

TOTAL EXPENDITURES 44,900$       38,922$        53,100$       
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STATION 42

ACCOUNT
DESCRIPTION TOTAL CODE ACCOUNT NAME

Sewer 800
Sub-total 800 6120 Utilities - Sewer

Garbage 1,500
Sub-total 1,500 6121 Utilities - Garbage

PG & E 6,000
Sub-total 6,000 6122 Utilities - PG & E

Water 7,000
Sub-total 7,000 6123 Utilities - Water

Misc. 1,000
Sub-total 1,000 6170 Household Expense

Linen Services 1,800
Sub-total 1,800 6171 Household Exp - Linen

Equipment Maintenance 2,000
Sub-total 2,000 6270 Maintenance - Equipment

Generator 1,500
HVAC Maintenance 1,500
Interior Lighting 10,000
Plumbing 4,000
Overhead Doors 2,000
Plymovent System & Air Compressor 4,000
Gutters/Solar Panel Cleaning 3,000
Misc. 2,000

Sub-total 28,000 6281 Maintenance - Building

Grounds Maintenance 2,800
Wash Pad Interceptor Service 1,200
Pest & Storm Drain Filter System 1,000

Sub-total 5,000 6282 Maintenance - Grounds

TOTAL 53,100
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STATION 43

FISCAL YEAR 2025

DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2024

PROJECTED 
ACTUALS 

FY2024

PROPOSED 
BUDGET 
FY2025

Utilities - Sewer 6120 800 622 800
Utilities - Garbage 6121 2,000 2,000 2,000
Utilities - PG & E 6122 4,000 4,000 4,000
Utilities - Water 6123 11,000 11,000 11,000
Household Expense 6170 1,000 1,000 1,000
Household Expense - Linen 6171 1,600 1,800 1,800
Maintenance - Equipment 6270 1,500 1,500 1,500
Maintenance - Building 6281 16,000 20,000 20,000
Maintenance - Grounds 6282 6,000 4,000 6,000

TOTAL OPERATING EXPENSE 43,900 45,922 48,100

TOTAL EXPENDITURES 43,900$       45,922$        48,100$       
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STATION 43

ACCOUNT
DESCRIPTION TOTAL CODE ACCOUNT NAME

Sewer 800
Sub-total 800 6120 Utilities - Sewer

Garbage 2,000
Sub-total 2,000 6121 Utilities - Garbage

PG & E 4,000
Sub-total 4,000 6122 Utilities - PG & E

Water 11,000
Sub-total 11,000 6123 Utilities - Water

Miscellaneous 1,000
Sub-total 1,000 6170 Household Expense

Linen Services 1,800
Sub-total 1,800 6171 Household Exp - Linen

Equipment Maintenance 1,500
Sub-total 1,500 6270 Maintenance - Equipment

Generator 1,500
HVAC Maintenance 1,500
Plymovent System 3,000
Elevator Service 2,500
Gutter/Solar Panel Cleaning 2,500
Air Compressor 1,000
Miscellaneous 8,000

Sub-total 20,000 6281 Maintenance - Building

Wash Pad Interceptor 1,300
Grounds Maintenance 4,100
Pest Control 600

Sub-total 6,000 6282 Maintenance - Grounds

TOTAL 48,100
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STATION 44

FISCAL YEAR 2025

DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2024

PROJECTED 
ACTUALS 

FY2024

PROPOSED 
BUDGET 
FY2025

Utilities - Sewer 6120 800 622 800
Utilities - Garbage 6121 1,500 1,500 1,500
Utilities - PG & E 6122 4,000 3,500 4,000
Utilities - Water 6123 7,000 7,000 7,000
Household Expense 6170 1,000 1,000 1,000
Household Expense - Linen 6171 1,600 1,400 1,800
Maintenance - Equipment 6270 1,000 1,000 1,000
Maintenance - Building 6281 16,000 19,000 40,000
Maintenance - Grounds 6282 3,100 3,100 3,100

TOTAL OPERATING EXPENSE 36,000 38,122 60,200

TOTAL EXPENDITURES 36,000$       38,122$        60,200$       
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STATION 44

ACCOUNT
DESCRIPTION TOTAL CODE ACCOUNT NAME

Sewer 800
Sub-total 800 6120 Utilities - Sewer

Garbage 1,500
Sub-total 1,500 6121 Utilities - Garbage

PG & E 4,000
Sub-total 4,000 6122 Utilities - PG & E

Water 7,000
Sub-total 7,000 6123 Utilities - Water

Misc. 1,000
Sub-total 1,000 6170 Household Expense

Linen Services 1,800
Sub-total 1,800 6171 Household Exp - Linen

Equipment Maintenance 1,000
Sub-total 1,000 6270 Maintenance - Equipment

Generator & Plumbing 3,500
Exterior Repair 14,000
Kitchen Countertop Replacement 10,000
HVAC Maintenance & Gutters 2,500
Overhead Doors & Plymovent 4,500
Miscellaneous 5,500

Sub-total 40,000 6281 Maintenance - Building

Wash Pad Interceptor Service 1,500
Grounds Maintenance - Creek 1,600

Sub-total 3,100 6282 Maintenance - Grounds

TOTAL 60,200
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STATION 45

FISCAL YEAR 2025

DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2024

PROJECTED 
ACTUALS 

FY2024

PROPOSED 
BUDGET 
FY2025

Utilities - Sewer 6120 800 622 800
Utilities - Garbage 6121 9,000 9,000 9,000
Utilities - PG & E 6122 45,000 45,000 45,000
Utilities - Water 6123 3,500 3,500 3,500
Utilities - Medical Waste 6124 1,100 1,100 1,100
Household Expense 6170 3,200 3,200 3,200
Household Expense - Linen 6171 1,600 1,800 1,800
Maintenance - Equipment 6270 1,500 3,000 1,500
Maintenance - Building 6281 36,000 30,000 41,500
Maintenance - Grounds 6282 2,000 2,000 2,000

TOTAL OPERATING EXPENSE 103,700 99,222 109,400

TOTAL EXPENDITURES 103,700$     99,222$        109,400$     

195



STATION 45

ACCOUNT
DESCRIPTION TOTAL CODE ACCOUNT NAME

Sewer 800
Sub-total 800 6120 Utilities - Sewer

Garbage 9,000
Sub-total 9,000 6121 Utilities - Garbage

PG & E 45,000
Sub-total 45,000 6122 Utilities - PG & E

Water 3,500
Sub-total 3,500 6123 Utilities - Water

Medical Waste 1,100
Sub-total 1,100 6124 Utilities - Medical Waste

Miscellaneous 3,200
Sub-total 3,200 6170 Household Expense

Linen Services 1,800
Sub-total 1,800 6171 Household Exp - Linen

Equipment Maintenance 1,500
Sub-total 1,500 6270 Maintenance - Equipment

Generator 1,500
Gutters 1,500
Electrical 8,000
Air Compressor 1,500
Plumbing 6,000
HVAC Maintenance 2,000
Overhead Doors 3,000
Plymovent System 8,000
Miscellaneous 10,000

Sub-total 41,500 6281 Maintenance - Building

Miscellaneous 2,000
Sub-total 2,000 6282 Maintenance - Grounds

TOTAL 109,400
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EMERGENCY OPERATIONS 
 

PURPOSE 
 
The purpose of the Emergency Operations Program is to provide a coordinated and organized 
response to emergencies and other requests for service within the District.  
 
STANDARD LEVEL OF PERFORMANCE 
 

• Organize and coordinate fire suppression personnel and equipment 
• Ensure all fire apparatus are equipped with a full complement of appropriate equipment at 

all times 
• Ensure all personal protective equipment is serviceable and meets current federal 

standards 
• Maintain fire trails within the District 
• Maintain licenses for mapping applications and Tablet Command 
• Continuously update District maps, preplans and target hazard information 
• Maintain exercise equipment 

 
 

GOALS & OBJECTIVES FOR FISCAL YEAR 2025 
 

1. Continue to update operational policies and procedures 
2. Review latest product development for personal protective equipment to provide barriers 

between Firefighters and cancer causing agents 
3. Establish a succession plan to memorialize the District’s Geographic Information System 

to improve mapping and digital record keeping 
4. Update pre-incident plan maps to target hazards throughout District 
5. Review and evaluate the District’s Auto Aid and Mutual Aid agreements 
 

STAFFING SUMMARY 
 
Fire Chief (1) 
Deputy Fire Chief (1) 
Battalion Chief (3) 
Captain/Paramedic I (2) 
Captain/Paramedic II (9) 
Captain (4) 
Engineer/Paramedic I (2) 
Engineer/Paramedic II (3) 
Engineer (10) 
Firefighter/Paramedic (25) 
Firefighter (2) 
Paramedic (0) 
 
PROGRAM MANAGEMENT 
 
Program Administrator - Battalion Chief Lucas Lambert 
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EMERGENCY OPERATIONS

FISCAL YEAR 2025

DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2024

PROJECTED 
ACTUALS 

FY2024

PROPOSED 
BUDGET 
FY2025

Permanent Salaries 5011 10,053,678 9,950,000 10,515,282
Overtime 5014 3,464,202 3,500,000 1,800,000
Deferred Comp/Retiree Savings 5015 95,200 95,000 90,400
Overtime - Strike Team 5016 419,840 419,840 500,000
Payroll Taxes 5042 187,921 185,000 187,007
Retirement Contributions 5044 6,522,378 6,450,000 7,908,664
Health & Life Insurance 5060 1,313,116 1,390,000 1,495,488
Employee Share Health Insur 5061 (257,226) (273,285) (314,400)
Vision Insurance 5066 16,496 16,000 16,360

TOTAL SALARIES & BENEFITS 21,815,605$  21,732,555$  22,198,801$   

Small Tools & Instruments 6130 5,500 9,000 5,500 
Minor Equipment/Furniture 6131 500 500 500 
Power Saw/Other Equipment 6133 5,000 5,000 6,000 
Technical, Rose Rescue & Extrica  6137 18,000 18,000 18,000 
Firefighting Equipment - Hose 6138 10,000 10,000 12,000 
Firefighting Equipment - Foam 6139 8,000 8,000 2,000 
Safety Clothing 6160 126,000 126,000 190,000 
Dues & Memberships 6200 1,250 1,201 1,250 
Rent & Leases Equip 6250 9,000 3,600 5,000 
Air Monitor Maintenance 6269 800 800 800 
Maintenance - Equipment 6270 6,000 6,000 6,000 
Air Compressor Service 6278 9,000 6,000 6,000 
Hydro Test SCBA & Oxygen 6279 35,000 20,000 25,000 
Strike Team Supplies 6474 65,000 30,000 65,000 
Health & Wellness 6476 16,500 10,000 16,500 
Other Special Dept Exp 6479 11,400 11,400 11,400 
Mapping - Services and Supplies 6490 5,000 5,000 15,000 

TOTAL OPERATING EXPENSE 331,950 270,501 385,950

TOTAL EXPENDITURES 22,147,555$  22,003,056$  22,584,751$   

198



EMERGENCY OPERATIONS

ACCOUNT
DESCRIPTION TOTAL CODE ACCOUNT NAME

Tool Replacement/Maintenance 5,500
Sub-total 5,500 6130 Small Tools & Instruments

Investigation supplies 500
Sub-total 500 6131 Minor Equip/Furniture

Chains, Blades, Maintenance 6,000
Sub-total 6,000 6133 Power Saw/Other Equip

Rope Rescue 18,000 Technical, Rope Rescue &
Sub-total 18,000 6137 Extrication Equipment

Fittings/Nozzles 12,000
Sub-total 12,000 6138 Firefighting Equip - Hose

Restock Foam Inventory 2,000
Sub-total 2,000 6139 Firefighting Equip - Foam

Personal Protective Equipment 170,000
Annual Inspections PPE 20,000

Sub-total 190,000 6160 Safety Clothing
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ACCOUNT
DESCRIPTION TOTAL CODE ACCOUNT NAME

California Fire Chiefs' Association 1,250
Sub-total 1,250 6250 Dues & Memberships

Medical Oxygen 5,000
Sub-total 5,000 6250 Rent & Leases Equip

Air Monitor Sensors Replacement 800
Sub-total 800 6269 Air Monitor Maintenance

Ladder Testing, Fire Extinguisher 6,000
Sub-total 6,000 6270 Maintenance - Equipment

Air Compressor Service 6,000
Sub-total 6,000 6278 Air Compressor Service

SCBA Mask Fit Testing 6,000
SCBA Equipment 13,000
Test SCBA & Oxygen Cylinders 6,000

Sub-total 25,000 6279 Hydro Test

Strike Team Equipment/Supplies 65,000
Sub-total 65,000 6474 Strike Team Supplies

Exercise Supplies  14,500
Exercise Maintenance 2,000

Sub-total 16,500 6476 Health & Wellness

Drone Licenses, Parts and Repair 11,400
Sub-total 11,400 6479 Other Special Dept Exp

GIS Supplies 15,000
Sub-total 15,000 6490 Services & Supplies Map

TOTAL 385,950
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COMMUNICATIONS 
 

PURPOSE 
 
The purpose of the Communications Program is to provide the personnel of the district the ability 
to safely and efficiently disseminate information within the District in emergency and non-
emergency situations with the aid of technological devices such as radios and wireless mobile 
devices. 
 
STANDARD LEVEL OF PERFORMANCE 
 

• Maintain devices integral for CAD integration 
• Upgrade hardware and software as necessary to provide the highest level of reliability and 

data transfer rates to devices 
• Continue to provide CAD integration using Tablet Command 
• Plan replacement of the current generation of portable radios 
• Maintain cell phone functionality on all apparatus 
 

 
GOALS & OBJECTIVES FOR FISCAL YEAR 2025 
 

1. Replace/upgrade iOS devices per district replacement schedule 
2. Update pre-fire plans throughout district 
3. Update apparatus modems  
4. Purchase BK portable radios for additional mutual aid personnel 

 
PROGRAM MANAGEMENT 
 
Program Administrator – Battalion Chief Lucas Lambert 
Radio Manager – Captain Jon Ford 
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COMMUNICATIONS

FISCAL YEAR 2025

DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2024

PROJECTED 
ACTUALS 

FY2024

PROPOSED 
BUDGET 
FY2025

Telephone - Landlines 6109 26,000 16,000 16,000
Telephone - Cellular 6110 65,500 90,000 92,500
Communication Center 6111 230,000 222,000 242,000
Computer Equipment 6132 20,000
Maintenance - Equipment 6270 75,000 55,000 75,000
Professional Services 6319 19,600
Other Special Departmental Exp 6479 17,250 1,250

TOTAL OPERATING EXPENSE 433,350 383,000 446,750

TOTAL EXPENDITURES 433,350$     383,000$      446,750$     
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COMMUNICATIONS

ACCOUNT
DESCRIPTION TOTAL CODE ACCOUNT NAME

Phone Service - Station Phones 16,000
Sub-total 16,000 6110 Telephone Comm

Upgrade iPhones & iPads 5,000
Miscellaneous 10,500
Cellular Phone/Tablet Data Service 77,000

Sub-total 92,500 6110 Telephone Comm

Contra Costa County Dispatch 242,000
Sub-total 242,000 6111 Communication Center

Modems in Apparatus 20,000
Sub-total 20,000 6132 Compujter Equipment

EBRCSA Subscriber Fees 35,000
EBRSCA Updated Programming 10,000
Communications Parts & Radios 30,000

Sub-total 75,000 6270 Maintenance - Equipment

iPad Application License Fees 1,250
Sub-total 1,250 6479 Other Special Dept Exp

TOTAL 446,750
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APPARATUS 
 
PURPOSE 
 
The purpose of the apparatus program is to ensure that all District vehicles and emergency 
response apparatus are maintained in accordance with National Fire Protection Association, 
Occupational Safety Health Administration and International Organization for Standardization 
standards in order to ensure prompt emergency response and optimal operational capabilities. 
The apparatus program also ensures that each apparatus is capable of transporting District 
personnel in a safe manner. 
 
STANDARD LEVEL OF PERFORMANCE 
 

• Ensure all Fire District vehicles are able to respond to emergency incidents 
• Monitor vehicle maintenance trends 
• Provide maintenance for all Fire District vehicles and apparatus 
• Provide a timely response to major work orders for repairs to prevent excessive down time 
• Maintain current contracts for service by qualified vendors 
• Provide annual pump and ladder service testing according to NFPA standards 
• Maintain records for all Fire District vehicles and apparatus 
• Provide training for Firefighters and new Engineers on driving and apparatus 

maintenance 
 
GOALS & OBJECTIVES FOR FISCAL YEAR 2025 
 

1. Provide prompt, preventative maintenance to reduce future major repairs/apparatus 
replacement 

2. Refine apparatus maintenance program to create efficiency with program managers and 
outside vendors 

3. Acquire and upfit UTV to provide additional access to limited access rescues  
4. Acquire and upfit 2 cab and chassis for frontline ambulance remounts 

  
PROGRAM MANAGEMENT 
 
Program Administrator – Battalion Chief Lucas Lambert 
Program Manager –Engineer Anthony Grgurevic 
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APPARATUS

FISCAL YEAR 2025

DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2024

PROJECTED 
ACTUALS 

FY2024

PROPOSED 
BUDGET 
FY2025

Maintenance - Equipment 6270 2,500 2,500 5,000
Central Garage Repairs 6271 300,000 300,000 350,000
Central Garage Gasoline & Oil 6272 110,000 110,000 110,000
Central Garage Tires 6273 15,000 20,000 15,000
Aerial Ladder & Pump Testing 6275 1,500 1,500 1,500
Smog Inspections 6276 500 500 500

TOTAL OPERATING EXPENSE 429,500 434,500 482,000

TOTAL EXPENDITURES 429,500$     434,500$      482,000$     

205



APPARATUS

ACCOUNT
DESCRIPTION TOTAL CODE ACCOUNT NAME

Batteries 5,000
Sub-total 5,000 6270 Maintenance - Equipment

On-going maintenance/repairs 350,000
Sub-total 350,000 6271 Central Garage Repairs

Fuel 110,000
Sub-total 110,000 6272 Gasoline & Oil

Tire replacement 15,000
Sub-total 15,000 6273 Central Garage Tires

Annual Ladder Testing 1,500
Sub-total 1,500 6275 Aerial Ladder/Pump Test

Annual Smog Testing 500
Sub-total 500 6276 Smog Inspections

TOTAL 482,000
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TRAINING 
 
PURPOSE 
 
The purpose of the training division is 1) to maintain an effective firefighting force; 2) to prevent 
accidental injury or death of personnel; 3) to provide training opportunities to all personnel; 4) to 
meet federal, state, and locally mandated training requirements; and 5) to prepare personnel for 
advancement. 
 
STANDARD LEVEL OF PERFORMANCE 
 

• Plan and implement quarterly and annual master training calendars 
• Provide, coordinate, and evaluate daily and monthly training activities 
• Develop and implement training to support new operational policies and equipment 
• Provide mandated training 
• Evaluate company and individual performance 
• Assist in development and execution of promotional exams 
• Develop, mentor, and train all new employees to District standards 
• Continue to participate in regional training activities 

 
GOALS & OBJECTIVES FOR FISCAL YEAR 2025 
 

1. Meet established training standards  
2. Provide unique and challenging training environments for employees 
3. Inspire educational progression for career progression 
4. Complete plans for training center at Station 41 

 
PROGRAM MANAGEMENT 
 
Program Administrator – Battalion Chief Steven Gehling 
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TRAINING

FISCAL YEAR 2025

DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2024

PROJECTED 
ACTUALS 

FY2024

PROPOSED 
BUDGET 
FY2025

Books & Periodicals 6102 1,500 1,000 3,000
Food Supplies 6150 1,500 1,500 1,500
Dues, Memberships & Prof Fees 6200 11,000 10,476 12,000
Testing Materials & Training Prop 6354 50,000 50,000 50,000
Career Development Classes 6357 25,000 15,000 25,000
Mandated Training 6361 15,000 10,000 15,000
Recruiting Costs 6470 140,000 137,500 90,000

TOTAL OPERATING EXPENSE 244,000 225,476 196,500

TOTAL EXPENDITURES 244,000$     225,476$      196,500$     
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TRAINING

ACCOUNT
DESCRIPTION TOTAL CODE ACCOUNT NAME

Training Books 3,000
Sub-total 3,000 6102 Books & Periodicals

Food for Training Events 1,500
Sub-total 1,500 6150 Food Supplies

Target Solutions 12,000
Sub-total 12,000 6200 Dues & Memberships

Materials & Training 50,000
Sub-total 50,000 6354 Testing Materials & Props

Career Development 25,000
Sub-total 25,000 6357 Career Development

Mandated Training 15,000
Sub-total 15,000 6361 Mandated Training

Firefighter Academy - 3 90,000
Sub-total 90,000 6470 Recruiting Costs

TOTAL 196,500
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DEBT SERVICE FUND
STATEMENT OF REVENUES AND EXPENDITURES

FISCAL YEAR 2025

Revenues

DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2024

PROJECTED 
ACTUALS 

FY2024

PROPOSED 
BUDGET 
FY2025

Transfers In 4999 320,835 320,835 320,982

TOTAL REVENUES 320,835$       320,835$      320,982$     

Expenditures

DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2024

PROJECTED 
ACTUALS 

FY2024

PROPOSED 
BUDGET 
FY2025

Lease Agreement Principal 7906 272,000 272,000 278,000
Lease Agreement Interest 7907 48,835 48,835 42,982

TOTAL EXPENDITURES 320,835$       320,835$      320,982$     

210



PURPOSE: Design and construction of Station 43

CURRENT YEAR SUMMARY
Principal Outstanding as of July 1, 2024 $2,078,000
Reduction in Principal Balance 278,000
Interest Due 42,982
Total Payment Due 320,982
Principal Outstanding as of June 30, 2025 $1,800,000

INTEREST TOTAL
RATE PRINCIPAL INTEREST PAYMENT
2.14% 278,000 42,982 320,982
2.14% 284,000 37,001 321,001
2.14% 290,000 30,890 320,890
2.14% 297,000 24,641 321,641
2.14% 303,000 18,264 321,264
2.14% 310,000 11,737 321,737
2.14% 316,000 5,071 321,071

$2,078,000 $170,586 $2,248,586TOTALS

2030
2031

2025
2026
2027
2028
2029

DEBT SERVICE SUMMARY & PAYMENT SCHEDULE
2016 LEASE AGREEMENT

FISCAL YEAR 2025

FISCAL
YEAR
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CAPITAL PROJECTS FUND
STATEMENT OF REVENUES AND EXPENDITURES

FISCAL YEAR 2025

Revenues

DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2024

PROJECTED 
ACTUALS 

FY2024

PROPOSED 
BUDGET 
FY2025

Fire Flow Tax 4066 1,105,000 1,098,957 1,100,000
Investment Earnings 4181 10,000 49,000 40,000
State Grant 4435 414,250 414,250
Federal Grant 4437 862,321 862,321
Impact Mitigation Fees 4743 2,000 2,000
Strike Team Recovery 4971 100,000 49,000 50,000
Transfer In From General Fund 3,000,000 3,000,000 3,000,000

TOTAL REVENUES 5,493,571$    5,473,528$   4,192,000$    

Expenditures

DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2024

PROJECTED 
ACTUALS 

FY2024

PROPOSED 
BUDGET 
FY2025

Bank Fees 7510 200 500 500
Fire Flow Tax Collection Fees 7531 14,000 11,711 14,000
Capital Outlay - Equipment 7701 1,206,780 1,206,780 7,000
Capital Outlay - Apparatus 7703 2,825,033 2,825,033 405,000
Software 7704 164,250 164,250
Federal Grant Purchase 7707 250,000 250,000
Buildings-Station Improvement 7708 10,000 10,000 0
Miscellaneous Equipment 7709 500,000 500,000 0
Station 45 Remodel 7713 2,000,000 2,000,000 1,000,000
Operating Transfer Out 7999 320,835 320,835 320,982

TOTAL EXPENDITURES 7,291,098$    7,289,109$   1,747,482$    
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CAPITAL PROJECTS FUND

ACCOUNT
CODE DESCRIPTION BUDGET

7510 Bank Fees 500
7531 Fire Flow Tax Collection Fees 14,000
7701 Ventilation Fan 7,000
7703 Fire Chief Vehicle 75,000
7703 Capital Outlay - Ambulances (quantity 2) 330,000
7713 Station 45 Remodel 1,000,000

TOTAL CAPITAL PROJECTS FUND 1,426,500$    
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TUNNEL EAST BAY HILLS FUEL BREAK
STATEMENT OF REVENUES AND EXPENDITURES

FISCAL YEAR 2025

Revenues

DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2024

PROJECTED 
ACTUALS 

FY2024

PROPOSED 
BUDGET 
FY2025

State Grants 4435 5,743,998 3,029,600 2,875,342

TOTAL REVENUES 5,743,998$    3,029,600$   2,875,342$    

Expenditures

DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2024

PROJECTED 
ACTUALS 

FY2024

PROPOSED 
BUDGET 
FY2025

Temporary Salaries 5013 155,000 100,000 155,000
Payroll Taxes 5042 10,000 5,000 10,000
Professional Services 6317 366,220 300,000 366,220
Exterior Hazard Removal 6323 3,967,350 2,000,000 1,706,050
Exterior Hazard Removal Mecha 6324 630,000 300,000 330,000
Public Education Supplies 6480

TOTAL EXPENDITURES 5,128,570$    2,705,000$   2,567,270$    

214



FIRE RISK REDUCTION GRANT FUND
STATEMENT OF REVENUES AND EXPENDITURES

FISCAL YEAR 2025

Revenues

DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2024

PROJECTED 
ACTUALS 

FY2024

PROPOSED 
BUDGET 
FY2025

State Grants 4435 194,191 60,000 194,191

TOTAL REVENUES 194,191$       60,000$        194,191$       

Expenditures

DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2024

PROJECTED 
ACTUALS 

FY2024

PROPOSED 
BUDGET 
FY2025

Permanent Salaries 5011 109,928 35,000 109,928
Overtime 5014 2,000 2,000
Deferred Comp/Retiree Savings 5015 2,400 1,000 2,400
Payroll Taxes 5042 1,629 1,000 1,629
Retirement Contributions 5044 26,792 7,592 26,792
Health & Life Insurance 5060 12,396 6,000 12,396
Employee Share Health Insur 5061 (1,452) (400) (1,452)
Vision Insurance 5066 192 100 192

153,885$       50,292$        153,885$       

Office Supplies 6100 1,000 1,000
Telephone - Cellular 6110 2,500 2,500 2,500
Other Special Dept Expense 6479 10,000 5,000 10,000
Public Education Supplies 6480 1,000 1,000
Misc Service & Supplies 6490 5,000 2,208 5,000

19,500$         9,708$          19,500$         

TOTAL EXPENDITURES 173,385$       60,000$        173,385$       

TOTAL SALARIES & BENEFITS

TOTAL OPERATING EXPENSE
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Moraga-Orinda Fire District

TO: Board of Directors

FROM: Dave Winnacker, Fire Chief

DATE: April 17, 2024

SUBJECT: Item 9.4 Increase Expenditures for Fire Prevention and the Home
Hardening Grant Program to Include Advertising; Provide Direction
Regarding the Continuation of the Home Hardening Grant Program in
Fiscal Year 2024-25 

     

 

 

 

 
BACKGROUND
At the March 20, 2024, regular board meeting, a director asked for a future agenda item to discuss
increasing expenditures for fire prevention including, advertising of the Home Hardening Grant Program.
As part of the Fiscal Year 2024 budget process, the MOFD Board of Directors approved implementing a
$500,000 home hardening grant program. This program is open to all residents within MOFD's
jurisdiction for the 2023-24 fiscal year ending June 30, 2024 (see Attachment A.)
 
The Home Hardening Grant reimburses for ember-resistant vents (not exceeding $1,000 per parcel) or
in-kind materials the District provides. The approved reimbursement guidelines are limited to the
purchase of materials. Installation or other labor costs are excluded, and eligible projects are limited to
the retrofit of existing residential vents, not otherwise required by code, using materials and construction
methods approved for ember-resistant construction in accordance with the standard identified in Section
7A of the California Building Code and/or R337 of the California Residential Code.  A comprehensive list
of these vents is available to the public via the Office of State Fire Marshal's Building Materials Listing
Category 8165 Vents for Wildland Urban Interface.  For those residents who prefer the in-kind materials,
MOFD distributes (upon request) BushFire 1/16" mesh in 7.5" width for residents to install.  
 
The Home Hardening Grant program also provides metal gutter guards to residents at no cost, which the
Board approved on April 19, 2023.
 
At the November 15, 2023, regular board meeting, the Board approved the following:
 

1. Continue the practice to hire external crews to cut and/or burn brush in the District, areas to be
determined by the Fire Chief or designee.

2. Place advertisements for availability of screen and gutter guards to increase adoption.
3. Extend existing program of paying for outside chipper crews similar to what has been done in the

past during the summer months when our crews are inspecting. 
 
Staff requests the following:
 

1. Direction to increase expenditures for fire prevention.
2. Approval to amend and expand the home hardening grant program to include advertising.
3. Direction regarding continuation of the Home Hardening Grant program in FY2024-25.

RECOMMENDATION
 

Item 9.4
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Staff Recommendation: 1) Discuss; 2) Deliberate; 3) Provide Direction to Increase Expenditures for Fire
Prevention; Approve to amend and expand the Home Hardening Grant Program to include Advertising;
Provide Direction Regarding the Continuation of the Home Hardening Grant Program in Fiscal Year
2024-25

ATTACHMENT
 
Attachment A - Home Hardening Grant Program

 
Item 9.4
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Home Hardening Grant Program

 MOFD HOME HARDENING GRANT PROGRAM

FISCAL YEAR 2023-2024
The MOFD Board of Directors has approved the continuation of the Home Hardening Grant Program as part of

the Fiscal Year 2024 budget process.  The Grant program is open to all residents within MOFD's jurisdiction until

June 30, 2024.   Grants are available for both Ember-Resistant Vents and Gutter Guards Leafblaster Pro to protect

your home from damage due to flying embers in the event of a fire.

Ember-Resistant Vents: 

Residents are offered two options:

1. Sign up to receive In-Kind BushFire 1/16" mesh in 7.5” width material

2. Receive reimbursement of up to $1,000 per parcel for the purchase of Ember-Resistant Vents.

Gutter Guards: 

1. Sign up to receive In-Kind Gutter Guards Leafblaster Pro material

How to Apply:  

All grant requests must be submitted online.   Follow the instructions below to take advantage of this opportunity

to harden your home.

Ember-Resistant Vents
Information for In-Kind Requests 

For those residents who prefer in-kind materials, MOFD has purchased a quantity of BushFire 1/16" mesh in 7.5”

width which is available upon request.  Requests for mesh should be submitted online via the online MOFD Home

Hardening Mesh Request form.  You will be contacted by email once your request has been approved and is ready

for pick-up.

Information for Reimbursement Requests for Ember-Resistant Vents (labor is not included)

Reimbursement requests should be made online via the online MOFD Home Hardening Reimbursement form. 

 Reimbursement is limited to the purchase of materials. Installation or other labor costs are excluded. Eligible

projects are limited to the retrofit of existing residential vents, not otherwise required by code, using materials and

construction methods approved for ember-resistant construction in accordance with the standard identified in

Attachment A
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Section 7A of the California Building Code and/or R337 of the California Residential Code.  A comprehensive list

of these vents is available via the Office of State Fire Marshal’s Building Materials Listing Category 8165 Vents for

Wildland Urban Interface entry for the make and model shown on the proof of purchase:

1. Grants of $600 or more require an IRS Form 1099 and must be reported as income.    The District will

process and file IRS Form 1099 to report income for all reimbursements of $600 or greater on an annual

basis.  A completed IRS Form W-9 Request for Taxpayer Identification Number must be submitted.

2. Grants of $599 or less do not require reporting, but do require verification of residency and proof of

purchase.  Requests for reimbursement not to exceed $599 will be processed on a monthly basis via check.

3. New construction and major remodels requiring ember resistant construction by code are not eligible to

participate in this program. 

Gutter Guards
Gutter Guard materials are currently sold out. Our team is actively working to expedite the restocking process.  An

announcement will be made via our e-notification system once our inventory is replenished. You can sign up to

receive notifications at Subscribe to eNotifications | Moraga-Orinda Fire District, CA (mofd.org)

Gutterglove- Leafblaster Pro gutter Covering Information: 

These stainless-steel guards are designed to minimize the accumulation of leaves and debris that will become

combustible material in the dry months.   Having Gutter coverings can protect your home from damage due to

flying embers in the fire season.  They will also help prevent your gutters from clogging with leaves and reduce the

need for maintenance during the rainy season.

Information and online tool to determine the quantity of material you will need, installation instructions, material

specifications, and how to contact a contractor to complete your installation by visiting the Leafblaster Pro

website.  

 

Attachment A
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Moraga-Orinda Fire District

TO: Board of Directors

FROM: Audit Committee

DATE: April 17, 2024

SUBJECT: Item 9.5 Adopt Resolution 24-04 Approving a Capital Assets Policy and
Increasing the Capitalization Threshold from $5,000 to $40,000

     

 

 

 

 
BACKGROUND
The District’s Fixed Assets Policy was last updated in 2009. At the Audit Committee meeting held on
April 1, 2024, the Audit Committee discussed changes in accounting policies. The Audit Committee
recommends changing the District's capital assets policy to increase the capitalization threshold from
$5,000 to $40,000. The increased capitalization threshold will better reflect material purchases and will
help the District properly track and depreciate material capital assets instead of repairs and
maintenance. 
 
The Policy has been reviewed by staff. Several administrative changes are recommended to update the
policy to current practices. The recommended changes are detailed in red strike-through in the legislative
version for transparency (Attachment B). 

RECOMMENDATION
Staff Recommendation:  1) Discuss; 2) Deliberate; 3) Adopt Resolution 24-04 Approving a Capital Assets
Policy and Increasing the Capitalization Threshold from $5,000 to $40,000

ATTACHMENT
 
Attachment A: 24-04 Capital Assets Policy Resolution
Attachment B: 06 Fixed Assets Policy Legislative Version
Attachment C: 06 Fixed Assets Policy

 
Item 9.5
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RESOLUTION 2024-04 
Page 1 of 2 

RESOLUTION NO. 24-04 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE  

MORAGA-ORINDA FIRE PROTECTION DISTRICT  

APPROVING A FINANCIAL POLICY FOR CAPITAL ASSETS 

WHEREAS, The Board of Directors (“Board”) of the Moraga-Orinda Fire Protection 

District (“District”) desires to maintain a current capital assets policy for District assets to ensure 

the proper safeguarding, handling and reporting of capital assets; and 

WHEREAS, the Audit Committee discussed the capitalization threshold at a meeting 

held on April 1, 2024, and 

WHEREAS, the Audit Committee recommends increasing the capitalization threshold 

from $5,000 to $40,000. 

NOW THEREFORE, the District Board does hereby resolve that the District Capital 

Assets Policy, attached as Attachment C and incorporated herein by reference, is hereby adopted.  

PASSED, APPROVED AND ADOPTED this 17th day of April 2024 at the regular meeting 

of the District Board held at 22 Orinda Way, Orinda, California 94563 on a motion made by 

Director ________, seconded by Director ___________, and duly carried with the following roll 

call vote: 

AYES: 

NOES: 

ABSENT: 

ABSTAIN: 

Attachment A
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RESOLUTION 2024-04 
Page 2 of 2 

Resolution 24-04 
Dated:   April 17, 2024 
 
 
 
 
             
       Michael Roemer, President  

Board of Directors 
 
I certify that this is a full, true and correct copy of the original document which is on file in my 
office, and that was passed and adopted by the Moraga-Orinda Fire Protection District on the 
date shown.  
 
ATTEST: 
 
 
 
       
Marcia Holbrook 
District Secretary/District Clerk 
 
 
 
 
 
APPROVED AS TO FORM:                                      APPROVED AS TO CONTENT: 
 
 
_______________________________                         ___________________________ 
Jon Holtzman, District Counsel                                    Dave Winnacker, Fire Chief   

Attachment A
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MORAGA-ORINDA FIRE DISTRICT PAGE 1 OF 1 DISTRICT POLICY 06 

Approved: January 21, 2009April 17, 2024 
Ordinance: None 
Resolution:  None24-04 

MORAGA-ORINDA FIRE DISTRICT  
DISTRICT POLICY 

06  

FIXED CAPITAL ASSETS/CAPITALIZATION POLICYIES  

PURPOSE: 

By June 30, 2004, the District was required to comply with GASB 34, and to begin to depreciate 
its assets.  Previously, the District did not depreciate any assets and assets were reported in the 
District’s Financial Statements, using original cost, or estimated cost for each item.  The Board of 
Directors adopted the original Fixed Asset and Capitalization Policies on October 20, 2004.  An 
amendment to the Capitalization Policy was adopted by the Board of Directors on January 21, 
2009. To establish procedures to ensure the proper safeguarding, handling and reporting of capital 
assets. The District will maintain a capital asset management system that will meet external 
financial reporting requirements. Capital assets are recorded as expenditures in governmental 
funds at the time the assets are received and the liability is incurred. These assets will be capitalized 
at original cost in the government-wide financial statements and depreciated using straight-line 
depreciation over the useful life of the asset. 

PROCEDURE: 

When the District receives a fixed capital asset, valued at $40 5,000.00, or more, the item will be 
bar-coded and depreciated over its estimated useful life.  Items costing less than $40,000, but still 
budgeted will be expensed (not depreciated).  These policies ensure that the District accurately 
records reflects its capital assets, while not requiring every item (repair of outside fences, repair of 
bathroom/shower areas, etc) to be depreciated separately. from the building  

A. Definition. The term fixed capital assets refers to the District’s tangible properties that have
useful lives that benefit the District over a period of years. These properties include land and
land improvements, buildings and building improvements, certain types of equipment,
furniture, and vehicles.  Fixed Capital assets are distinguished from other tangible items such
as office supplies and consumable supplies (e.g. paper, light bulbs and household supplies) that
are used within a relatively short period of time.

B. Authorization for Purchase. Purchases of fixed capital assets should be made in accordance
with District the purchasing requirementsprocedures. described in OAG 10.003. The Fire Chief
must approve all purchases of fixed assets that exceed budgeted amounts.

C. Capitalization Policy. It is the policy of the District to capitalize (i.e., record as an asset) fixed
capital assets with a cost of $405,000.00 or more and with a useful life benefiting the District
that is greater than one year.

D. Disposal or Trade-In of Fixed Assets. No District assets of value will be sold, traded-in or
otherwise disposed of, without the prior approval of the Board of Directors.
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06  

CAPITAL ASSETS POLICY 

PURPOSE: 

To establish procedures to ensure the proper safeguarding, handling and reporting of capital 
assets. The District will maintain a capital asset management system that will meet external 
financial reporting requirements. Capital assets are recorded as expenditures in governmental 
funds at the time the assets are received and the liability is incurred. These assets will be 
capitalized at original cost in the government-wide financial statements and depreciated using 
straight-line depreciation over the useful life of the asset. 

PROCEDURE: 
When the District receives a capital asset valued at $40,000 or more, the item will be depreciated 
over its estimated useful life.  Items costing less than $40,000 will be expensed (not depreciated).  
These policies ensure that the District accurately records its capital assets, while not requiring 
every item (repair of outside fences, repair of bathroom/shower areas, etc) to be depreciated 
separately.  

A. Definition. The term capital assets refers to the District’s tangible properties that have useful
lives that benefit the District over a period of years. These properties include land and land
improvements, buildings and building improvements, certain types of equipment, furniture,
and vehicles.  Capital assets are distinguished from other tangible items such as office supplies
and consumable supplies (e.g. paper, light bulbs and household supplies) that are used within
a relatively short period of time.

B. Authorization for Purchase. Purchases of capital assets should be made in accordance with
District purchasing requirements.

C. Capitalization Policy. It is the policy of the District to capitalize (i.e., record as an asset)
capital assets with a cost of $40,000 or more and with a useful life benefiting the District that
is greater than one year.

D. Disposal or Trade-In of Fixed Assets. No District assets of value will be sold, traded-in or
otherwise disposed of, without the prior approval of the Board of Directors.
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