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Moraga-Orinda Fire District

TO: Board of Directors

FROM: Gloriann Sasser, Administrative Services Director

DATE: May 15, 2024

SUBJECT: Item 10.2 Quarter Three Financial Update and Budget Review FY2024 

     

 

 

 

 
BACKGROUND

The third quarter financial update and budget review has been prepared. Current financial reports for the
period July 1, 2023 - March 31, 2024 are attached (Attachment A.) The financial reports contain updated
revenue and expenditure projections for the current fiscal year. 

The original budget adopted in June 2023 reflected a General Fund deficit of $633K. The Budget
includes appropriations for a contribution to the OPEB trust account of $464K and to the pension rate
stabilization trust in the amount of $1.6M and a transfer to the Capital Projects Fund in the amount of
$3M to accumulate funds to pay for planned capital projects. 

Based on updated revenue and expenditure projections through quarter three, updated projections are
as follows: General Fund surplus $223K, Capital Projects Fund surplus $305K and Tunnel East Bay Hills
Fuel Break Special Revenue Fund surplus $51K. 

Actual Results Through Quarter Three - General Fund Revenue

Total General Fund revenue for FY2024 is projected to exceed budget $540K. The District budgeted
total General Fund revenue of $34.8M and projected actual revenue is $35.4M. The District's most
important revenue source of property tax revenue is projected to exceed budget $90K. The current year
projection for property tax revenue is $859K or 2.7% more than the amount received in the prior fiscal
year ($31.4M.) Note that supplemental property tax revenue is unknown at this time and will be received
in May 2024. 

Investment earnings have increased and are projected to exceed budget $469K due to Board direction to
invest in US Treasury Bills instead of the Local Agency Investment Fund in order to take advantage of
higher interest rates and increase investment earnings. General Fund investment earnings are projected
to total $819K. 
 
Based on actual results through the first nine months of ambulance activity, ambulance services revenue
is projected to exceed budget $178K. FY2024 transports are 147 fewer (11%) than FY2023 through
quarter three. Staff is monitoring the effects of AB716 which became effective January 1, 2024 in the
State of California. The new law limits the amount ground ambulance providers can charge for
ambulance fees to out-of-network users and limits the amount ambulance providers can collect from
uninsured patients. AB716 does not apply to claims for Medicare, Medi-Cal, auto or worker's
compensation insurance. Staff is working with District counsel, Wittman Enterprises and the collections
agency in order to properly implement AB716 and staff is monitoring any potential effects to District
revenue. Approximately 80% of the District's ambulance transports are residents which will not be
affected by AB716 and approximately 4% of transports are for uninsured patients.
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Ambulance transports are as follows: 
 

Ambulance
Transports

 

July

 

Aug

 

Sept

 

Oct

 

Nov

 

Dec

 

Jan

 

Feb

 

March

 

April

 

May

 

June

 

Total to
Date

FY2024 140 144 96  132  135  148  147  112  120    1,174
FY2023 156 132 140 141 137 175 176 118 146 129 126 143 1,719
FY2022 140 152 144 141 114 148 149 126  146  160  147 168 1,735
FY2021 110 117 118 119 108 135 133 123 155 130 129 131 1,508
FY2020 144 152 141 148 145 175 160 143 131 77 97 131 1,644
FY2019 139 163 145 184 144 162 150 145 170 155 148 127 1,832
FY2018 117 130 129 149 128 157 174 150 180 153 161 120 1,748

Charges for fire prevention services/plan reviews are projected to exceed budget $16K primarily due to
St. Mary's College nuisance alarm fees.

Strike team cost recovery revenue is projected less than budget $225K due to reduced strike team
activity during the 2023 fire season. This projected revenue decrease is partially offset by reduced strike
team overtime expenditures. Strike team cost recovery revenue is volatile and fluctuates annually as
follows:

 

Fiscal Year

Strike Team Cost
Recovery Revenue

Strike Team
Overtime

Strike Team
Net

Strike Team Net in Long
Range Financial Forecast

2024 projected $604,953 $455,000 $149,953 $200,000 (FY2024 and
ongoing)

2023 1,130,286 654,049 476,237 200,000 

2022 1,699,926 851,490
848,436

 
500,000

2021 3,372,112 1,530,636 1,841,476  
2020 424,783 263,608 161,175  
2019 849,879 469,948 379,931  
2018 1,143,841 701,322 442,519  
2017 538,580 333,095 205,485  

Present Situation Through Quarter Two – General Fund Expenditures

Total District General Fund expenditures for fiscal year 2024 are projected less than budget $330K .
Notable General Fund expenditures are discussed as follows:

Permanent salaries are projected less than budget $180K 
Overtime is projected to exceed budget $70K 
Strike team overtime is projected less than budget $95K. Of note, these costs are reimbursed by
the state and fluctuate due to statewide fire and other emergency activity.
Retirement contributions are projected less than budget $100K. 
The budget includes $464K for the OPEB trust pre-funding contribution for retiree health benefits
which was approved by the Board and completed in February 2024.  Annual OPEB contributions
have occurred as follows:
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Fiscal Year
OPEB Contribution

2024 $463,553
2023 366,640
2022 303,906
2021 331,633
2020 559,108
2019 407,733
2018 374,000
2017 256,000
2016 94,000
2015 (Inception) 84,000
 

The budget includes a pension rate stabilization trust contribution of $1.6M which was approved by
the Board and completed in February 2024. Annual contributions have occurred as follows:

 
 

Fiscal Year

Pension Trust
Contribution

2024 $1,569,279
2023 2,108,577
2022 2,362,470
2021 1,562,792
2020 1,023,850
2019 1,100,000
2018 374,000
2017 (Inception) 300,000
 

Operating expenses are projected to exceed budget $105K. Notable variances are as follows:
Home hardening grant program expenditures are projected at $500K. Spent to date $260K:
gutter guards $253K, mesh $3K, reimbursements to residents $4K.
Outside attorney fees exceed budget $95K due to increased legal costs ($72K spent
through March 2024 for fuel break lawsuit.) In April 2024, the District received
reimbursement of fuel break lawsuit legal costs of $50K from insurance. 
Professional services exceed budget $41K due to audit fees from three fiscal years
occurring in FY2024 due to the delayed FY2022 audit.  

After quarter three the General Fund is projected to end the year with a surplus of $223K. 

Leave Usage

Leave usage through quarter three of the fiscal year compared to quarter three of prior fiscal years is as
follows:

FY2024          28,970 hours used (10% greater than FY2023)
FY2023          26,282 hours used 

FY2022          26,456 hours used

FY2021          18,951 hours used
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FY2020          15,457 hours used

Fund Balance Policy

The District’s fund balance policy states the District will maintain a minimum fund balance of unrestricted
fund balance in the General Fund of at least 40% of budgeted General Fund revenue at fiscal year-end
with a goal of achieving a 50% year-end General Fund balance in the long term. The General Fund
balance at June 30, 2023 was 50.9% of budgeted General Fund revenue. Fund balance at June 30,
2024 is projected to be 52.7% of budgeted General Fund revenue. 

Present Situation Through Quarter Three - Capital Projects Fund Revenue and Expenditures

The Capital Projects Fund has a projected surplus of $305K. Fire flow taxes have been received in the
amount of $1.1M. Planned capital expenditures include $2.8M for apparatus (2 type I fire engines, 2
ambulances, 1 type VI fire engine), and $1.2M for equipment (self-contained breathing apparatus,
portable radios and extrication tools.) The budget includes $2M for the Station 45 remodel and $0 is
expected to be spent by June 30, 2024. 

Present Situation Through Quarter Three - Debt Service Fund Revenue and Expenditures

The Debt Service Fund has a balanced budget. There is one outstanding debt issuance for Station 43
construction with a payment of $321K in FY2024. 

Present Situation Through Quarter Three – Tunnel East Bay Hills Fuel Break Fund Revenue and
Expenditures

In December 2021 the Board authorized the execution of the California Department of Forestry and Fire
Protection Tunnel East Bay Hills Fuel Break Grant in the amount of $6,380,563. The FY2024 projected
expenditures are $2.6M. The grant includes a 12% administrative fee which will result in projected fund
balance of $364K at June 30, 2024. 

Present Situation Through Quarter Three – Fire Risk Reduction Grant Fund Revenue and
Expenditures
 
In February 2023 the Board authorized acceptance of a grant from the State of California Governor's
Office of Emergency Services in the amount of $800,000. The purpose of the grant is to fund a three-
year pilot program for two Wildland Fire Specialists to work with residents to mitigate fire risk. The grant
requires completion of the pilot program by March 31, 2026. Projected FY2024 expenditures are $126K.
The grant includes a 33% administrative fee which results in projected fund balance of $44K at June 30,
2024. 

Cash Flow Analysis

The District began the fiscal year on July 1, 2023 with $26.4M in cash and investments. The latest major
cash inflow occurred in December 2023 when the District a cash payment from the County for property
tax payments ($17M.) The current balance outstanding from the State for strike team activity is $20K.
The balance outstanding from the State for the Tunnel East Bay Hills Fuel Break was $1.1M as of March
31, 2024. The cash and investments balance at March 31, 2024 was $20.9M. The District has not used
the Teeter Plan in FY2024.

 

RECOMMENDATION
Staff Recommendation: 1) Information Only

 
Item 10.2

101



ATTACHMENT
 
Attachment A: Quarter Three Financial Update.pdf
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Moraga-Orinda Fire District
General Fund

Statement of Revenues and Expenditures
July 1, 2023 through March 31, 2024

Current 
Period 
Actual

Amended 
Budget

Projected 
Actual FY 

2024
Projected 
Variance

Revenue
Taxes
  Property Tax-Current Secured $30,938,262 $30,982,918 $30,938,262 ($44,656)
  Property Tax-Supplemental 127,095 300,000 300,000 0 
  Property Tax-Unitary 318,451 250,000 318,451 68,451 
  Property Tax-Curr Unsecured 958,078 853,970 958,078 104,108 
  Prop Tax- Prior Secured (137,105) (100,000) (137,105) (37,105)
  Prop Tax-Prior Supplement (65,490) (75,000) (65,490) 9,510 
  Prop Tax Prior Unsecured (13,795) (10,000) (20,000) (10,000)
         Total Property Taxes 32,125,496 32,201,888 32,292,196 90,308 
  Investment Earnings 720,020 350,000 819,000 469,000 
Intergovernmental Revenue
   Homeowners Relief Tax 71,308 147,000 141,965 (5,035)
   State Mandated Costs Reimbursement 16,786 16,786 16,786 
   Other/In Lieu of Taxes 993 900 993 93 
   Measure H-Emerg Med Ser Subsid 85,248 85,248 0 
Total Intergovernmental Revenue 89,087 233,148 244,992 11,844 
Charges for Service
  Permits 2,398 5,000 3,398 (1,602)
  Plan Review 87,447 140,000 116,596 (23,404)
  Inspection Fees 9,397 15,000 11,397 (3,603)
  Reports/ Photocopies 459 350 500 150 
  Other Charges for Service 43,788 5,000 44,188 39,188 
  Administrative Citations 39,382 35,000 40,000 5,000 
Total Charges for Service 182,871 200,350 216,079 15,729 
Charges for Service-Ambulance
  Ambulance Service Fees 1,222,313 1,570,750 1,629,751 59,001 
  Ambulance Write Offs (206,751) (515,000) (400,000) 115,000 
  Ambulance Collection Recovery 6,155 3,000 6,500 3,500 
  Ground Emergency Medical (24,779) (50,000) (50,000) 0 
Total Ambulance 996,938 1,008,750 1,186,251 177,501 
Other Revenue
  Strike Team Cost Recovery 601,953 830,000 604,953 (225,047)
  Other Revenue-Misc. 1 1,000 1 (999)
  Misc Rebates & Refunds 3,930 3,500 5,000 1,500 
  Sale of Surplus Property 549 500 549 49 
Total Other Revenue 606,433 835,000 610,503 (224,497)
Total Revenue 34,720,845 34,829,136 35,369,021 539,885 
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Moraga-Orinda Fire District
General Fund

Statement of Revenues and Expenditures
July 1, 2023 through March 31, 2024

Current 
Period 
Actual

Amended 
Budget

Projected 
Actual FY 

2024
Projected 
Variance

Expenditures
   Salaries & Benefits
               Permanent Salaries 8,404,968 11,530,000 11,350,000 180,000 
               Temporary Salaries 76,985 97,637 97,637 0 
               Overtime 2,656,511 3,480,202 3,550,000 (69,798)
               Deferred Compensation 85,308 120,000 135,000 (15,000)
               Overtime - Strike Team 404,759 549,840 455,000 94,840 
               Contract Services 37,750 50,000 50,000 0 
               Worker's Compensation (426,235) (450,000) (546,000) 96,000 
               Payroll Taxes -FICA,SUI 163,833 222,493 225,000 (2,507)
               Payroll Processing Fees 14,158 27,000 27,000 0 
               Retirement Contributions 5,040,370 6,900,000 6,800,000 100,000 
               Health Insurance 1,206,481 1,660,000 1,650,000 10,000 
               Employee's-Health Insurance (225,318) (315,000) (312,000) (3,000)
               Retiree Health Insurance 923,230 1,280,000 1,270,000 10,000 
               Retiree-Health Insurance (287,466) (362,000) (395,000) 33,000 
               Unemployment Insurance 5,000 5,000 0 
               Retiree-Health OPEB 463,553 463,553 463,553 0 
               Vision Insurance 12,786 20,000 19,000 1,000 
               Pension Rate Stabilization 1,569,279 1,569,279 1,569,279 0 
               Workers' Compensation 852,404 1,286,538 1,286,538 0 
         Total Salaries & Benefits 20,973,356 28,134,542 27,700,007 434,535 
   Operating Expense
               Office Supplies 6,407 8,500 8,500 0 
               Postage 1,502 3,000 3,000 0 
               Books & Periodicals 715 2,460 2,460 0 
               Printer Ink Cartridges 3,011 3,000 3,500 (500)
               Telephone/Communication 68,957 91,500 91,500 0 
               Dispatch/Comm Center Services 230,000 220,600 9,400 
               Utilities- Sewer 4,006 5,000 4,006 994 
               Utilities-Garbage 14,388 20,100 20,100 0 
               Utilities-PG&E 53,195 84,500 75,000 9,500 
               Utilities-Water 15,956 32,000 32,000 0 
               Utilities-Medical Waste 1,633 2,700 2,700 0 
               Small Tools & Instruments 7,754 9,000 9,000 0 
               Minor Equipment/Furniture 2,500 2,500 0 
               Computer Equipment & Supplies 15,851 20,000 20,000 0 
               Gas Power Chain Saw/Other 553 5,000 5,000 0 
               Fire Trail Grading 118 25,000 25,000 0 
               Fire Fighting Equipment & 6,510 18,000 18,000 0 
               Fire Fighting Equipment-Hoses & 9,318 10,000 10,000 0 
               Fire Fighting Equipment-Class A 8,000 8,000 0 
               Medical & Lab Supplies 82,127 130,000 130,000 0 
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Moraga-Orinda Fire District
General Fund

Statement of Revenues and Expenditures
July 1, 2023 through March 31, 2024

Current 
Period 
Actual

Amended 
Budget

Projected 
Actual FY 

2024
Projected 
Variance

               Food Supplies 2,284 5,500 5,500 0 
               Safety Clothing & Personal 75,557 126,000 126,000 0 
               Household Expense 12,018 22,200 22,200 0 
               Household Expense-Linen 5,903 8,700 8,700 0 
               Public & Legal Notices 8,477 22,000 22,000 0 
               Dues, Memberships & 18,682 23,020 23,020 0 
               EMT/Paramedic Licensure Fees 5,330 4,000 6,000 (2,000)
               Rent & Leases (Equipment) 8,895 19,000 19,000 0 
               Computer Software 63,123 93,750 93,750 0 
               Website Development & Mtc 5,557 5,292 5,557 (265)
               EPA ID# Verification Fee 150 150 0 
               CCC HazMat Plan (CUPA) 3,152 3,650 3,152 498 
               BAAQMD & Environmental 900 900 0 
               Air Monitor Maintenance 800 800 0 
               Maintenance -- Equipment 57,081 130,800 130,800 0 
               Central Garage Repairs 70,506 300,000 300,000 0 
               Central Garage Gasoline & Oil 75,632 110,000 110,000 0 
               Central Garage Tires 14,315 15,000 15,000 0 
               Service/Repair Fuel System 2,500 2,500 0 
               Aerial Ladder & Pump Testing 1,500 1,500 0 
               Smog Inspections 500 500 0 
               Air Compressor Quarterly 9,000 9,000 0 
               Hydro Test SCBA & Oxy Cylinder 5,789 35,000 35,000 0 
               Tank Testing 1,120 1,120 0 
               Maintenance -- Building 74,189 118,000 118,000 0 
               Maintenance -- Grounds 5,676 18,900 18,900 0 
               Meetings & Travel Expenses 6,745 1,500 10,400 (8,900)
               Employee Assistance Program 13,230 15,000 13,230 1,770 
               Medical - Pre-Emp Processing 14,438 30,000 30,000 0 
               Ambulance Billing 51,678 85,000 80,000 5,000 
               Outside Attorney Fees 289,173 275,000 370,000 (95,000)
               CCC County Tax Administration 215,493 215,000 215,493 (493)
               Professional Services 87,722 56,500 97,000 (40,500)
               Prof - Labor Negotiator 47,095 75,000 75,000 0 
               Prof Services - Technology 137,009 246,640 240,000 6,640 
               Prof Services - Pre-Employment 14,213 30,000 30,000 0 
               Prof Services - Promotional 3,185 2,000 4,000 (2,000)
               Prof Services - OPEB 6,750 8,000 6,750 1,250 
               Exterior Hazard Removal 3,542 35,000 35,000 0 
               Professional Services-Prop Tax 7,200 7,600 7,200 400 
               Professional Services 77,000 77,000 0 
               Home Hardening/Fuels Mitig. 259,825 500,000 500,000 0 
               Testing Materials & Training 32,822 50,000 50,000 0 
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Moraga-Orinda Fire District
General Fund

Statement of Revenues and Expenditures
July 1, 2023 through March 31, 2024

Current 
Period 
Actual

Amended 
Budget

Projected 
Actual FY 

2024
Projected 
Variance

               Career Development Classes 6,154 25,000 15,000 10,000 
               District Sponsored Training- 6,701 15,000 12,000 3,000 
               Recruiting Costs 140,000 137,500 2,500 
               Strike Team Supplies 11,112 65,000 65,000 0 
               Community Emergency 404 8,000 8,000 0 
               Exercise Supplies/Maint. 6,916 16,500 16,500 0 
               Recognition Supplies 4,500 4,500 0 
               Other Special Departmental Exp 63,697 140,650 140,650 0 
               Public Education Supplies 19,595 8,000 8,000 0 
               LAFCO 14,530 16,000 14,530 1,470 
               Emergency Preparedness 14,542 21,000 21,000 0 
               Misc. Services & Supplies 7,743 95,500 95,500 0 
               Fire Chief Contingency 32,653 114,000 114,000 0 
               Property & Liability Insurance 177,475 170,000 177,475 (7,475)
         Total Operating Expense 2,355,809 4,335,932 4,440,643 (104,711)
               Bank Fees 4,195 5,000 5,000 0 
               County Tax Collection Fees 300 300 0 
               Transfer to Capital Projects Fund 3,000,000 3,000,000 3,000,000 0 
         Total Other Expense 3,004,195 3,005,300 3,005,300 0 
      Total Expenditures 26,333,360 35,475,774 35,145,950 329,824 

Excess of Exp Over Revenue $8,387,485 ($646,638) 223,071 $869,709 

Fund Balance Unassigned July 1, 2023 18,117,184 

Fund Balance Unassigned Projected June 30, 2024 $18,340,255 
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Moraga-Orinda Fire District
Capital Projects Fund

Statement of Revenues and Expenditures
July 1, 2023 through March 31, 2024

Current 
Period 
Actual

Amended 
Budget

Projected 
Actual FY 

2024

Revenue
  Fire Flow Tax $1,098,957 $1,105,000 $1,098,957 ($6,043)
  Investment Earnings 38,727 10,000 42,000 32,000 
  State Grants 263,581 414,250 414,250 0 
  Impact Mitigation Fees 2,000 (2,000)
  Strike Team Vehicle Revenue 48,404 100,000 50,000 (50,000)
  Federal Grant 862,321 862,321 0 
      Total Revenue 1,449,669 2,493,571 2,467,528 (26,043)

Expenditures
  Bank Fees 282 200 482 (282)
  Fire Flow Tax Collection Fees 11,711 14,000 11,711 2,289 
  Equipment 111,876 1,206,780 1,179,764 27,016 
  Computer Equipment 164,250 164,250 164,250 0 
  Coastal Conservancy Grant 104,559 250,000 250,000 0 
  Apparatus/Vehicles 2,825,033 2,825,033 0 
  Misc. Equipment 500,000 400,000 100,000 
  Station Improvements 10,000 10,000 0 
  Station 45 Remodel 2,000,000 2,000,000 
Total Expenditures 392,678 6,970,263 4,841,240 2,129,023 

Transfers In from General Fund 3,000,000 3,000,000 3,000,000 0 
Transfers Out to Debt Service (320,835) (320,835) (320,835) 0 

Excess of Revenues Over Exp $3,736,156 ($1,797,527) 305,453 $2,102,980

Fund Balance July 1, 2023 7,976,471 

Fund Balance Projected  June 30, 2024 $8,281,924

Projected 
Variance 
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Moraga-Orinda Fire District
Debt Service Fund

Statement of Revenues and Expenditures
July 1, 2023 through March 31, 2024

Current 
Period 
Actual Budget

Projected 
Actual FY 

2024
Projected 
Variance

Expenditures
  Lease Station 43 Principal $272,000 $272,000 $272,000 $0 
  Lease Station 43 Interest 48,835 48,835 48,835 0 
      Total Expenditures 320,835 320,835 320,835 0 

Transfer In From Capital Projects 320,835 320,835 320,835 0 

Excess of Exp Over Revenues $0 $0 0 $0

Fund Balance July 1, 2023 0 

Fund Balance Projected June 30, 2024 $0
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Moraga-Orinda Fire District
Tunnel East Bay Hills Fuel Break

Statement of Revenues and Expenditures
July 1, 2023 through March 31, 2024

Current 
Period 
Actual Budget

Projected 
Actual FY 

2024

Revenue
  State Contract $1,628,572 $5,743,998 $2,918,178 ($2,825,820)
      Total Revenue 1,628,572 5,743,998 2,918,178 (2,825,820)

Expenditures
  Salaries and Benefits 43,121 165,000 75,121 89,879 
  Supplies & Equipment 1,777 5,000 
  Prof Services - CEQA Compliance 141,936 366,220 241,936 124,284 
  Ext. Hazard Abatement - Manual 1,289,285 3,967,350 2,229,285 1,738,065 
  Ext. Hazard Abatement - Mech. 34,174 630,000 54,174 575,826 
Total Expenditures 1,510,293 5,128,570 2,605,516 2,528,054 

Excess of Revenues Over Exp $118,279 $615,428 312,662 ($297,766)

Fund Balance July 1, 2023 50,959 

Fund Balance Projected June 30, 2024 $363,621

Projected 
Variance
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Moraga-Orinda Fire District
Fire Risk Reduction Grant Special Revenue Fund

Statement of Revenues and Expenditures
July 1, 2023 through March 31, 2024

Current 
Period 
Actual Budget

Projected 
Actual FY 

2024

Revenue
  State Grant $102,300 $194,191 $168,887 ($25,304)
      Total Revenue 102,300 194,191 168,887 (25,304)

Expenditures
  Salaries and Benefits 76,316 153,885 116,316 37,569 
  Operating Expenses 2,430 19,500 10,000 9,500 
Total Expenditures 78,746 173,385 126,316 47,069 

Excess of Revenues Over Exp $23,554 $20,806 42,571 $21,765

Fund Balance July 1, 2023 1,138 

Fund Balance Projected June 30, 2024 $43,709

Projected 
Variance
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Moraga-Orinda Fire District

TO: Board of Directors

FROM: Dave Winnacker, Fire Chief

DATE: May 15, 2024

SUBJECT: Item 10.3 Authorize Two New Positions in the FY2025 Budget: Deputy
Fire Chief and Office Specialist - Emergency Preparedness 

     

 

 

 

 
BACKGROUND
At the April 2024 board meeting, Directors requested more information regarding roles and
responsibilities of the proposed Deputy Fire Chief and proposed Emergency Preparedness Office
Specialist positions. 
 
The total cost of the Deputy Fire Chief annually fully burdened is $494K.
 
The total cost of the Emergency Preparedness Office Specialist annually fully burdened is $117K.
 
The basis for these proposed new positions are as follows.
 
Office Specialist, Emergency Preparedness
The current Emergency Preparedness Coordinator will be transitioning to a role that is primarily focused
on prescribed burns as the most effective tool to reduce fuel loading in the district. This reflects the
significant increase in prescribed fire activity over the last six years.  As such, the job duties that were
previously held by the Emergency Preparedness Coordinator are proposed to be assigned to an
Emergency Preparedness Office Specialist. The new job descriptions for the Prescribed Fire Program
Manager (attachment A) and Office Specialist, Emergency Preparedness (attachment B) are included as
attachments. 
 
Deputy Fire Chief
The Deputy Fire Chief will assist the Fire Chief to plan, organize and direct designated division(s) and
will assist the Fire Chief in achieving Board policy, goals, and legislative mandates of the District. The
Deputy Fire Chief position responsibilities will fall into the following categories: strategic direction,
operations management, personnel management and public relations. This position is proposed in
recognition of the significant expansion of the District's activity at the local, regional, and statewide level
and is intended to further expand relevant regional initiatives related to communications, mutual aid
response, and wildfire risk reduction. The Deputy Fire Chief job description (attachment C) is included as
an attachment.

RECOMMENDATION
Staff Recommendation:  1) Discuss; 2) Deliberate; 3) Provide Direction To Authorize a new Deputy Fire
Chief Position and Emergency Preparedness Office Specialist Position in the FY2025 Budget 

ATTACHMENT
 
Attachment A - Prescribed Fire Program Manager job description.docx
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Attachment B - Office Specialist, Emergency Preparedness job description.docx
Attachment C - Deputy Fire Chief Job Description.doc
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Moraga/Orinda Fire District

JOB TITLE: Prescribed Fire Program Manager
DEPARTMENT: Fire
LOCATION: Moraga/Orinda Fire Protection District
HOURS WORKED PER DAY: 8-hours
DAYS PER MONTH:  10
JOB STATUS:  Permanent/Part Time (limited to 1040 hrs./FY)

BASIC FUNCTION

Under the direction of the Fire Chief, the position is responsible for coordinating the planning and execution of 
prescribed fire operations, training and prescribed fire project management and evaluation within the district. The 
incumbent confers and coordinates with representatives from regulatory, government and NGO agencies and 
various external resources and services to accomplish the program’s goals and objectives. The incumbent will 
plan, develop, implement and monitor a comprehensive prescribed fire program for the district; and will organize 
and provide training to district staff and cooperators.

ESSENTIAL JOB FUNCTIONS, CHARACTERISTICS OR PROPER ACTIVITY

 Develops, coordinates, reviews and evaluates prescribed fire plans, smoke management plans, and 
related documents. Develops prescribed fire projects and works with the district’s training BC to 
coordinate live-fire training within the district. Uses mapping software to plan and document prescribed 
fire projects. 

 Develops relationships with representatives of local and regional public agencies, school districts, 
homeowners' associations and other groups regarding the Fire District’s prescribed fire and fuels 
management programs. Collaborates with large landowners within the district to coordinate and support 
their fuels management planning and operations. 

 Develops a comprehensive and strategic prescribed fire program to reduce hazardous vegetation and 
maintain district shaded fuel breaks. Writes and obtains approval for the District’s Smoke Management 
Plans, Rx Fire Plans and CAL Fire LE-7 burn permits. 

 Uses the Prescribed Fire Information Reporting System (PFIRS) to develop smoke management plans, 
request acreage allocations and update the status of prescribed fire projects to the California Air 
Resources Board and the Bay Area Air Quality Management District.

 Manages and maintains the district’s prescribed fire program cache. Ensures portable pumps, hose, 
nozzles, hose packs, brass, firing devices (terra torch, drip torches, pyro-shot, propane torches, etc.) are 
in working order for prescribed fire and as back up if needed for emergency operations. 
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 Monitors fire weather and wildland fuel conditions within the district. Manages and maintains the 
district’s Remote Automated Weather Station (RAWS) and Environmental Beta-Attenuation Mass 
Monitor (EBAM). Ensures that the data from these resources are shared with the community.

 Supervises MOFD, cooperating agency, contract and other crews working on prescribed fire projects 
during prep, burning, mop and patrol. 

 Develops and maintains relationships with representatives of regional, state and federal agencies; 
reviews legislation, regulations and other documentation to ensure that the district is in compliance 
with such regulations and avails itself of all financial grant opportunities and other resources related to 
prescribed fire and resource management to reduce wildland fire vulnerabilities within the district.

 Responds to emergency scenes to fill the Public Information Officer role.  Posts information to the 
district’s social media platforms related to emergency incidents and prescribed fire operations.
Communicates the District’s message to the media.

 Responds to the Fire District’s Department Operations Center (DOC) when activated and assists in 
managing volunteer and agency staff during the activation.

 Develops goals, objectives and budget requests for the function; administers budget expenditures for 
the function; maintains adequate supplies of printed and other materials and equipment. 

 Maintains records and files; prepares periodic and special reports related to work performed; makes
presentations to various groups regarding wildfire fuels management and prescribed fire.

 Participates in periodic training relating to job duties when available.

 Other duties as assigned

PHYSICAL DEMANDS

The following physical demands are based on an eight-hour day.  Due to the nature of this 
occupation, the physical requirements may change due to emergency responses that could add 
substantially to any particular demand.

STANDING
Frequency: 30 minutes to 8 hours of an 8-hour workday
Duration: Seconds to approximately 7 hours
Surfaces: Including but not limited to, concrete, asphalt, linoleum tile, mud, dirt, or grass steep 

slopes and trails.
           Description:     Performed in conjunction with carrying and during prescribed fire operations.  

WALKING 
Frequency: 2 ½ hours to 7 hours of an 8-hour workday
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Duration: Seconds up to approximately 5 hours
Surfaces: Including but not limited to, concrete, asphalt, linoleum tile, mud, dirt, or grass. May walk 

on steep slopes, un-graded or muddy surfaces and trails.
           Description:    Performed in conjunction with carrying and during prescribed fire operations.  

SITTING
Frequency: 5 minutes to 5 hours per 8-hour workday
Duration: 2 minutes up to 4 hours
Surfaces: Ground, unpadded, padded or cushioned seats

           Description:   Performed throughout the day while in training classrooms, while completing paperwork, 
                                  and while driving to various locations.

KNEELING/CROUCHING/SQUATTING
Frequency: 30 minutes to 3 hours of an 8-hour workday
Duration: Seconds up to approximately 15 minutes
Surfaces: Including but not limited to, steep slopes, trails, concrete, asphalt, linoleum tile, mud, dirt, 

or grass.
Description: Performed while inspecting equipment and organizing materials and during prescribed fire 

operations.  These activities are not necessarily performed on a daily basis.
CRAWLING

Frequency: 5 – 30 minutes of an 8-hour workday
Duration: Seconds up to 5 minutes
Surfaces: Including but not limited to, concrete, asphalt, linoleum tile, mud, dirt, or grass
Description: This is an infrequent activity performed on a periodic basis when completing associated job 

duties

LAYING ON BACK/STOMACH
Frequency: 5 – 30 minutes of an 8-hour workday
Duration: Seconds up to approximately 15 minutes 
Surfaces: Including but not limited to, concrete, asphalt, linoleum tile, mud, dirt, or grass
Description: This is an infrequent activity performed on a periodic basis when completing associated job 

duties 

CLIMBING/BALANCING
Frequency: 5 minutes to 7 hours of an 8-hour workday
Duration: Seconds up to approximately 7 hours

           Surfaces:        Stairs, ladders or hillsides.  
           Description:   Performed in conjunction with carrying and during prescribed fire operations.  Employee 

may ascend/descend steep, grass or dirt-covered stairs or hillsides.                                  

REACHING
At Shoulder Level:  
Frequency: 30 minutes to 2 ½ hours of an 8-hour workday
Duration: Seconds up to approximately 10 minutes

          Description:    Performed in conjunction with pushing, pulling, lifting or carrying tools, hose, pumps and 
equipment. 
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                                   May use unilateral or bilateral upper extremities at less than full to full extension in 
                                   conjunction with balancing or lifting weights.

Above Shoulder Level:
Frequency: 30 minutes to 2 ½ hours of an 8-hour workday
Duration: Seconds up to 10 minutes

            Description:   Performed in conjunction with pushing, pulling, lifting or carrying tools and equipment. 
                                   May use unilateral or bilateral upper extremities at less than full to full extension in 
                                   conjunction with balancing or lifting weights.

Below Shoulder Level:
Frequency: 2 ½ to 5 hours of an 8-hour workday
Duration: Up to approximately 30 minutes
Description:    Performed in conjunction with pushing, pulling, lifting or carrying tools, hose, pumps and 

equipment. May use unilateral or bilateral upper extremities at less than full to full 
extension in conjunction with balancing or lifting weights.

PUSHING/PULLING
Frequency: 5 minutes to 2 ½ hours of an 8-hour workday
Duration: Up to approximately 2 ½ hours

           Description:    Performed on a repetitive basis when working with a computer keyboard or telephone, 
operating vehicles, distributing equipment and supplies. 

TWISTING/ROTATING
Waist:
Frequency: 30 minutes to 2 ½ hours of an 8-hour workday
Duration: Up to 2 hours
Description:    Performed while checking equipment, etc.  The motion is from center to left or right back 

to center up to 45 degrees per occurrence.  The employee may twist up to 90 degrees, and 
may need to twist in conjunction with bending, lifting, crawling, laying on back or 
stomach, pushing/pulling, kneeling, etc.

Neck:
Frequency: 30 minutes to 5 hours of an 8-hour workday
Duration: Seconds up to 1 hour

           Description:   Performed to aid visually while performing all job duties.  The motion is from center to 
                                   left or right back to center up to 45 degrees per occurrence.

Wrists:
Frequency: 30 minutes to 2 ½ hours of an 8-hour workday
Duration: Seconds up to 30 minutes

          Description:    Performed to inspect, remove, replace, and manipulate tools, hose, portable pumps and 
equipment.
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BENDING
Waist:
Frequency: 30 minutes to 5 hours of an 8-hour workday
Duration: Seconds up to approximately 10 minutes

           Description:    Performed while checking equipment, loading hose and supplies, etc.  The motion is from 
center forward back to center up to 45 degrees per occurrence. In an emergency situation, 
may bend up to 90 degrees, and may need to bend in conjunction with lifting, twisting, 
pushing/pulling, etc.

Head/Neck:
Frequency: 30 minutes to 5 hours of an 8-hour workday
Duration: Seconds up to 1 hour

           Description:   Performed to aid visually while performing all job duties.  The motion is from center up or
                                  down back to center up to 45 degrees per occurrence.

Knees:
Frequency: 30 minutes to 5 hours of an 8-hour workday
Duration: Seconds up to 1 hour

           Description:   Performed to aid visually while performing all job duties.  The motion is from center up or
                                  down back to center up to 45 degrees per occurrence.

Wrists:
Frequency: 30 minutes to 2 ½ hours of an 8-hour workday
Duration: Seconds up to 15 minutes

           Description:    Performed to inspect, remove, replace, and manipulate tools and equipment.

LIFTING/CARRYING

Weight Frequency Duration Distance Description
0-10 
pounds

30 minutes to 
2 ½ hours of 
an 8-hour 
workday

Seconds up 
to 30 
minutes

5-20 feet Paperwork, manuals, training 
materials and equipment 
used in performing regular 
duties.

11-25 
pounds

30 minutes to 
7 hours of an 
8-hour 
workday

Seconds up 
to 7 hours

5-200 feet Equipment and materials 
used during regular duties 
and during prescribed fire 
operations in the field

26-50 
pounds

30 minutes to 
2 ½ hours of 
an 8-hour 
workday

Seconds up 
to 7 hours

5-2000 
feet; at 
times 
longer 
distances 
may be 
required.

Equipment and materials 
used during regular duties 
and during prescribed fire 
operations in the field
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51-75 
pounds

30 minutes to 
2 ½ hours of 
an 8-hour
workday

Seconds up 
to 1 hour

5-20 feet; 
at times 
longer 
distances 
may be 
required.

Equipment and materials 
used during regular duties
and during prescribed fire 
operations in the field

76-100 
pounds

Infrequently Seconds up 
to 1 hour

5-20 feet; 
at times 
longer 
distances 
may be 
required.

Equipment and materials 
used during regular duties
and during prescribed fire 
operations in the field

100+ 
pounds

Infrequently; 
with 
assistance if 
available

Seconds up 
to 1 hour

5-20 feet; 
at times 
longer 
distances 
may be 
required

Equipment and materials 
used during regular duties
and during prescribed fire 
operations in the field

HANDLING/GRASPING
Frequency: 2 ½ hours to over 7 hours of an 8-hour workday
Duration: Seconds up to 1 hour

           Description:   Performed to handle and grasp small parts and/or hand tools and fire suppression hand 
tools and equipment.  Grasping is with a simple 

                                  grip, unilaterally or bilaterally, typically with weights of less than 20 pounds.  Power 
                                  grasping is required when performing heavy lifting, pushing or pulling. 

GROSS MANIPULATION
Frequency: 30 minutes to 4 ½ hours of an 8-hour workday 
Duration: Seconds up to 2 hours
Description: Performed while completing household duties, during prescribed fire operations, 

maintaining or moving a Remote Automated Weather Station (RAWS) or Environmental 
Beta Attenuation Mass Monitor (EBAM), flowing fire hydrants, building props, etc.

FINE FINGER MANIPULATION
Frequency: 5 minutes to 2 ½ hours of an 8-hour workday 
Duration: Seconds up to 30 minutes 

           Description:    Performed various field and administrative activities such as paperwork, filing or 
keyboarding, operating/repairing pumps and equipment manipulating radio equipment.

SPECIAL ENVIRONMENT
 Works both indoors and outdoors. May work in hazardous environments (smoke, fire, heat, etc.). May work 

where poison oak and other hazards (steep unstable slopes, heavy vegetation, hazard trees, etc.) are present. 

MACHINES/TOOLS
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 District emergency vehicle
 Computer, fax machine, copy machine, telephone, mobile and portable radios
 Fire suppression and vegetation management tools and equipment including terra torch, slip-on fire pump 

unit, portable pumps, UTV and ATVs, chainsaws, pole saws, weed eaters, RAWS/EBAM, UAS and others.

ADDITIONAL REQUIREMENTS
 Possession of, or the ability to obtain and maintain a valid California Class C driver’s license prior to 

employment
 Possess Speech/Language skills 

MINIMUM QUALIFICATIONS

REQUIREMENTS:
Any combination of experience and training that would likely provide the required knowledge and abilities is 
qualifying.

Experience: 

At least Five (5) years of progressively responsible paid or volunteer experience in emergency 
coordination, community emergency services, prescribed fire operations or public safety, or any 
equivalent combination of education, training and experience.

Education and Training: 

Equivalent to graduation from a four-year college or university. Additional experience as outlined above 
may be substituted for the education at the district’s discretion to a maximum of two years. Training in 
emergency operations, prescribed fire operations and public information is desirable.

Other Requirements: 

Must possess and maintain a valid California driver's license and have a satisfactory driving record. 
Must be available to work flexible hours with occasional evening and weekend work. 
Must be able to obtain a California Prescribed Fire Burn Boss (CARX) qualification within one year of 
appointment.

Knowledge of: 

 Principles and practices of administrative, organizational and procedural analysis. 
Business computer applications, particularly related to statistical analysis and data management. 
Prescribed fire planning, operations and evaluation.

 ICS, SEMS and NIMS

 Fire management technology including, but not limited to- Remote Automated Weather Stations (RAWS), 
Environmental Beta Attenuation Mass Monitors (EBAM), Small Unmanned Aerial Systems (SUAS), 
portable pumps, Goggle Earth and ArcGIS mapping software, forklift and Kubota RTV operations.
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 Basic functions and operation of local government

 Basic budgetary principles and practices

Ability to:

 Establish and maintain effective working relationships with employees, elected and City officials, outside 
agencies, volunteers and the general public.

 Analyze complex administrative and operational problems, evaluate alternatives, and reach sound 
conclusions.

 Collect, evaluate and interpret varied narrative and statistical information

 Coordinate multiple activities, meet deadlines, and work independently with a minimum of supervision

 Prepare clear, accurate and concise reports, procedures and other written materials

 Exercise sound independent judgment within general policy guidelines

 Identity program resources and needs; develop recommendations and review them with appropriate 
management staff

 Learn and retain local geography and resources as they relate to wildfire mitigation and prescribed fire 
planning and operations

 Represent the District in meetings with representatives of other public and private organizations

 Express ideas and make presentations effectively both orally and in writing

 Make effective public presentations

DISCLAIMER NOTICE: The job duties, elements, responsibilities, skills, and functions listed on this job 
description are representative only, and not exhaustive of the tasks that an employee may be required to perform.  
The Employer reserves the right to revise the job description as necessary.
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Moraga Orinda Fire District 

JOB TITLE: Office Specialist
DEPARTMENT: Emergency Preparedness
LOCATION: Moraga Orinda Fire District
HOURS WORKED PER WEEK:  40 hours per week
DAYS PER WEEK: 5
JOB STATUS:  Full-Time/Non-Exempt

BASIC FUNCTION
Under the direction of the Fire Chief, the Office Specialist performs complex office support for the District’s 
Emergency Preparedness Program. The incumbent will lead emergency preparedness activities, ensure 
procedures and policies are current and share program responsibility with the Community Emergency Response 
Team (CERT). The Office Specialist will coordinate the District’s Communications Support Unit volunteers and
will support and monitor a comprehensive emergency preparedness and disaster response program for the district 
and will organize training for District staff and community members. 

ESSENTIAL JOB FUNCTIONS, CHARACTERISTICS OR PROPER ACTIVITY

 Assists in the coordination, review and evaluation of emergency preparedness plans, emergency regulations, 
procedures and related documents to recommend appropriate changes as they relate to MOFD, the City of 
Orinda, and the Town of Moraga.

 Coordinate and assist in the preparation and implementation of tabletop exercises, full functional exercises 
and community-based drills. Assist in providing required emergency preparedness training as requested to 
ensure the public agencies within the district meet the minimum federal and state requirements for NIMS and 
SEMS. 

 Assists in developing relationships with representatives of local public agencies, public/private support and 
relief agencies, business, educational, homeowners' and other groups regarding District emergency services; 
assists in preparing specialized plans designed to meet the needs of various sections of the community. 

 Develop personnel (staff and volunteers) technology and materials to operate the District’s Department 
Operations Center (DOC). Provide support to other Lamorinda agency Emergency Operations Center (EOCs) 
as requested in emergency or disaster situations.

 Coordinate Lamorinda CERT and MOFD Communications-Support Unit volunteers. Assist in the evaluation 
of personnel performance, hold monthly meetings and training. Utilize the skills of volunteers to enhance 
and support district programs, technology and partnerships. Ensure volunteer contributions are recognized by 
the district.  

 Manage community volunteer participation in the district’s Fire Adapted Community Ambassador (FAC-A) 
program. Coordinate FAC-A activities with the district fire prevention staff.
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 Assist in the development of goals, objectives and budget requests for the function; administer budget
expenditures for the function; maintain adequate supplies of printed and other materials and equipment. 

 Maintain records and files; prepare periodic and special reports related to work performed; assist in
presentations to various groups regarding the purpose, procedures and status of emergency plans, fuels 
management, emergency preparedness and prescribed fire.

 Participate in periodic training related to job duties when available.

 Other duties as assigned.

MINIMUM QUALIFICATIONS

Education and Work Experience: 
 Equivalent to completion of Associates of Arts/Science degree (60 semester units or 90 quarter units). 

Additional experience may be substituted on a year-for-year basis for the educational requirement. 
 Minimum of 3 years of experience performing office support work, including the use of and reception tasks 

of a responsible nature. Prior experience with customer service responsibilities are highly desirable.
 The District reserves the right to evaluate and consider, at its discretion, combinations of education and 

work experience that tend to indicate an applicant possesses the skills, knowledge and abilities listed here.

Certifications/Licenses:
 Possession of a valid California Driver’s License.

Knowledge of:
 Strong verbal, written and communication skills.
 Standard office practices and procedures.
 Experience using Microsoft Office including Word, Excel, Outlook, Google Docs, Google Forms and 

Google Sheets.
 Common office machines and skill in their care and operation.
 Knowledge of General clerical principles, practices, and office procedures.
 Working with members of the public and responding with professionalism.

Skills in:
 Communicating effectively in English both orally and in writing.
 Understand and follow oral and written instructions; communicate clearly and concisely.
 Handle confidential and sensitive information discreetly and professionally.
 Be punctual, reliable, personable and professional.
 Work in an environment that requires flexibility and tight time frames for completion of work.
 Effectively manage conflicting priorities.
 Developing and curating content on social media platforms.

Ability to:
 Attention to detail, problem-solving, and good organizational skills
 Operate office equipment including computers and supporting word processing, spreadsheet and database 

applications with reasonable speed and accuracy.
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 Maintain effective and positive working relationships with District staff, volunteers, cooperating agency 
staff and others encountered in the course of work. 

PHYSICAL DEMANDS
All terms are considered in relation to an average eight-hour workday.

STANDING
Frequency: 5 minutes to 4 ½ hours of an 8-hour workday
Duration: Seconds up to approximately 1:30 minutes
Surfaces: Including but not limited to carpet, asphalt, dirt, etc.
Description: Performed in conjunction with walking when moving about the office and in the 
field generally up to 300 feet per occurrence.  

WALKING 
Frequency: 5 minutes to 4 ½ hours of an 8-hour workday
Duration: Seconds up to approximately 60 minutes
Surfaces: Including but not limited to carpet, asphalt, dirt, etc.
Description: Performed in conjunction with walking when moving about the office generally 

and in the field up to 300 feet per occurrence.  

SITTING
Frequency: 2 ½ to 8 hours of an 8-hour workday
Duration: Seconds up to 1 hour
Surfaces: Padded or cushioned seat

           Description: Performed when working at desk.  Will sit for up to 1 hour per occurrence with 
brief periods of standing and walking in between.

KNEELING/CROUCHING/SQUATTING
Frequency: 5 to 30 minutes of an 8-hour workday
Duration: Seconds up to 5 minutes
Surfaces: Including but not limited to carpet, asphalt, etc.

           Description: Performed when filing, reaching a low shelf or going through boxes of files.

CRAWLING
Not a job requirement

LAYING ON BACK/STOMACH
Not a job requirement

CLIMBING/BALANCING
Frequency: 5 to 30 minutes of an 8-hour workday
Duration: Seconds up to 5 minutes
Surfaces: Stairs or steps
Description: Performed to ascend or descent stairs or to use a step stool to access high shelf 

or cabinet.
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REACHING
 At Shoulder Level:  

Frequency: 5 to 30 minutes of an 8-hour workday
Duration: Seconds up to 5 minutes

           Description: Performed to reach a high shelf or cabinet.  May use unilateral and bilateral
                                 upper extremities from a less-than-full to full extension.

 Above Shoulder Level:
Frequency: 5 to 30 minutes of an 8-hour workday
Duration: Seconds up to 5 minutes

           Description: Performed to reach a high shelf or cabinet.  May use unilateral 
                                 and bilateral upper extremities from a less-than-full to full extension.

 Below Shoulder Level:
Frequency: 5 to 8 hours of an 8-hour workday
Duration: Seconds up to 1 hour

           Description: Performed while performing all job duties. May use unilateral and bilateral
                                 upper extremities from a less-than-full to full extension.

PUSHING/PULLING
Frequency: 5 minutes to 2 ½ hours of an 8-hour workday
Duration: Seconds up to approximately 30 minutes

           Description: Performed when opening and closing file drawers, cabinet doors, and office      
doors.                                  

TWISTING/ROTATING
 Waist:

Frequency: 30 minutes to 2 ½ hours of an 8-hour workday
Duration: Seconds up to approximately 10 minutes

           Description: Performed within normal body mechanics when turning back and forth in swivel                                         
chair between workstations.  The motion is from center to the right back to center 
or center the left back to center up to a 20-degree angle on each occurrence.

 Neck:
Frequency: 30 minutes to 2 ½ hours of an 8-hour workday
Duration: Seconds to approximately 10 minutes

           Description: Performed to aid visually while completing the described job duties.  The motion 
is from center to the right back to center or center to the left back to center up to 
a 45-degree angle on each occurrence.

 Wrists:
Frequency: 5 minutes to 2 ½ hours of an 8-hour workday
Duration: Seconds to approximately 5 minutes

           Description: Performed within normal body mechanics when handling paperwork, filing,     
answering telephone, etc.
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BENDING
 Waist:

Frequency: 5 minutes to 2 ½ hours of an 8-hour workday
Duration: Seconds to approximately 5 minutes
Description: Performed when reaching for an item on the desk or when filing.  The motion is in 

a forward direction of up to 45 degrees on each occurrence

 Head/Neck:
Frequency: 30 minutes to 3 hours of an 8-hour workday
Duration: Seconds up to 1 hour

           Description: Performed to aid visually while completing the described job duties.  The motion 
is in a forward or backward direction up to a 45-degree angle on each 
occurrence.

 Knees:
Frequency: 5 to 8 hours of an 8-hour workday
Duration: Seconds up to 2 hours

           Description:    Performed when squatting or sitting while completing the described job duties.

 Wrists:
Frequency: 5 to 8 hours of an 8-hour workday
Duration: Seconds up to 1 hour

           Description: Performed when typing on computer, when using mouse and within normal body 
mechanics when handling paperwork, answering telephone, etc.

LIFTING/CARRYING

Weight Frequency Duration Distance Description
0-10 
pounds

30 minutes 
to 2 ½ 
hours of an 
8-hour 
workday, 
less than 5 
lbs.

Seconds 
up to 5 
minutes 

30 feet Books, paperwork, files, 
etc.

11-25 
pounds

5 to 30 
minutes in 
an 8-hour 
workday, up 
to 15 
pounds

Up to 1 
minute

Varying Boxes of paperwork, fire 
prevention lending tools 
(weed wrench, etc)

26-50 
pounds

5 to 30 
minutes in 
an 8-hour 
workday, up 

Up to 1 
minute

Varying Boxes of paperwork, fire 
prevention lending tools 
(weed wrench, etc)
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to 15 
pounds

51-75 
pounds

Not 
Required

76-100 
pounds

Not 
Required

100+ 
pounds

Not 
Required

HANDLING/GRASPING
Frequency: 5 to 8 hours of an 8-hour workday
Duration: Seconds up to 30 minutes
Description: Performed while performing most job duties.  The employee would use a simple 
grasp when handling the telephone, computer mouse, files, binders, paperwork, etc.

GROSS MANIPULATION
Frequency: 30 minutes to 3 hours of an 8-hour workday
Duration: Seconds up to 5 minutes
Description: Performed when filing, opening and closing doors, etc

FINE FINGER MANIPULATION
Frequency: 5 to 8 hours of an 8-hour workday
Duration: Seconds up to 1 hour
Description: Performed while typing on full keyboard or ten-key adding machine for up to 60 
minutes per occurrence.  May also hand write notes and memos.

SPECIAL ENVIRONMENT
 Works throughout the shift both indoors and outside. The office space is generally climate-

controlled. 
.  
MACHINES/TOOLS
 Personal computer/mouse
 Fax machine
 Copy machine
 Telephone
 Ten-key adding machine

ADDITIONAL REQUIREMENTS
 Vision must be correctable to 20/20
 Hearing ability
 Possess speech/language skills

DISCLAIMER NOTICE: The job duties, elements, responsibilities, skills, and functions listed on this 
job description are representative only, and not exhaustive of the tasks that an employee may be 
required to perform.  The Employer reserves the right to revise the job description as necessary.
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Moraga Orinda Fire District

JOB TITLE: Deputy Fire Chief
DEPARTMENT: Administration
LOCATION: Moraga/Orinda Fire District
HOURS WORKED PER DAY:  8
JOB STATUS:  Regular Full-Time
Established Date: May 2024

BASIC FUNCTION

The Deputy Fire Chief serves under the direction of the Fire Chief. The Deputy Fire Chief is a 
member of the executive management team; this is a “safety” classification. The Deputy Fire Chief’s 
primary responsibility is to assist the Fire Chief to plan, organize and direct designated division(s) and 
assist the Fire Chief in achieving Board policy, goals, and legislative mandates of the District; 
performs other duties as required. The position may be required to perform any or all the duties and 
essential functions described below.

The responsibilities of the Deputy Fire Chief will fall into four primary categories:

 Strategic Direction - Implement strategic direction through the identification and achievement of 
organizational, operational, training, and staffing objectives which are fiscally sound and closely 
aligned with the District’s budgetary resources and strategic initiatives.

 Operations Management - Actively direct and manage the achievement of all District 
operational, support services and/or emergency response initiatives while maintaining the 
District’s 24-hour operational readiness and ability to respond safely to calls.

 Personnel Management - Promote and ensure the performance excellence of suppression 
and/or support personnel through interactive performance management, progressive training 
programs, and motivational leadership.

 Public Relations - Act as a high-level representative for the District in external interactions with 
the media, civic organizations, citizens, and other governmental agencies for the dissemination of 
fire service and District-related information, coordination of inter-agency emergency response 
coverage, and the establishment of cooperative working relationships to assist in achieving 
District operational objectives.

Distinguishing Characteristics:  A person in this position, working within the framework of 
District policy must be a knowledgeable, highly competent professional with exceptional 
organizational and communication skills, a command presence, and an ability to effectively set 
and manage the operational direction for the District. This person must also possess the ability to 
motivate and mentor others to fully engage and continually enhance their ability to safely and 

127



Job Title: Deputy Fire Chief
Page 2

efficiently deliver service and fulfill the District’s mission.

ESSENTIAL JOB FUNCTIONS, CHARACTERISTICS OR PROPER ACTIVITY
 Works with the District management team to evaluate District emergency response operations 

and support strategies and proactively develops and implements short-term and long-term 
initiatives to ensure operational excellence and to keep pace with industry standards and 
practices within confines of available resources;

 Negotiates, implements, and maintains inter-agency mutual aid and automatic aid agreements 
and relationships;

 Maintains a high level of industry acumen by staying abreast of developments and innovations 
related to all aspects of emergency response operations and support;

 Directs the development and updating of operational policies and procedures and related policy 
manuals;

 Regularly provides leadership, direction, and communication to Operations, EMS, facilities, and/or 
Support Services personnel regarding District initiatives, emergency response services, fire 
company operations, and the resolution of operational and/or support issues and concerns;

 Prepares departmental budget and manages budgetary expenditures;
 In conjunction with other District managers, plans, directs, and manages the development and 

implementation of various programs, activities, and special projects to ensure meeting established 
objectives;

 Oversees the investigation of accidents and complaints and ensures adherence to District policies 
and procedures as well as performance standards;

 Oversees the procurement, utilization, and maintenance of District and/or emergency operations 
related equipment;

 Serves as IC at major emergencies;
 Consistently communicates and enforces District policies, procedures, and safety standards in 

order to maintain a disciplined, highly performing staff;
 In conjunction with the other District management staff, plans, coordinates, and maintains 

progressive, comprehensive programs to prepare personnel for emergency and non-emergency 
response duties, correct performance deficiencies, provide professional development 
opportunities, and meet industry requirements;

 Regularly reviews staff performance levels and facilitates an interactive process to address any 
performance concerns at a division and/or individual level;

 Assist in the achievement of the District's overall mentorship and succession planning initiatives;
 Writes and conducts employee performance appraisals, provide positive coaching and 

counseling, and related career development counseling;
 Participate in discussions and negotiations with labor union to assist in the facilitation of mutually 

beneficial outcomes;
 Organizes, makes presentations to, participates in, and/or chairs various government, civic, 

educational, or business committees; provides liaison with other fire service organizations;
 Makes presentations and recommendations to the Board of Directors regarding operational 

matters;
 Interacts with the media, providing information and responding to inquiries.
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 Responsible for ensuring the District’s IT services meet operational needs.
 Responsible for coordinating all administrative activities related to recruitment and hiring of new 

fire suppression personnel. 

MINIMUM QUALIFICATIONS

Education:
Associate of Arts/Science Degree in fire science or related field from an accredited college or 
university completed.

Experience:
Minimum of two (2) years responsible experience at the Battalion Chief level performing in a 
managerial, administrative or staff capacity which would demonstrate the application of knowledge 
and abilities listed above. Must be non-probationary. 

The Fire District reserves the right to evaluate and consider, at its discretion, combinations of 
education and experience that tend to indicate an applicant possesses the skills, knowledge, and 
abilities listed herein.

Licenses: 
Possession of a valid California Driver's License. Maintenance of a valid California Driver’s License is 
required as a condition of employment.

Certifications (Desired): 
California State Board of Fire Services Chief Officer Certification.

Qualifications – Knowledge, Skills and Attributes:
Skills To
 Function at both a strategic and tactical level, working in conjunction with District personnel to 

objectively analyze data/issues, forecast needs, draw conclusions, identify potential solutions, 
project consequences of proposed actions, effectively implement recommendations;

 Effectively lead project teams and coordinate complex programs, utilizing highly developed project 
management, written/verbal communication, and presentation skills;

 Establish and operate an emergency command post and function as Incident Commander within 
the Incident Command System at major fires and emergencies; 

 Plan, develop, and implement goals, objectives, policies, and procedures to ensure operational 
excellence;

 Establish and maintain effective internal and external working relationships;
 Develop, direct, and manage the activities and capabilities of subordinate personnel;
 Prepare and administer budgets, monitor, and approve expenditures;
 Make sound decisions and facilitate implementation in accordance with laws, ordinances, rules,

regulations, departmental policies and procedures, and labor agreements;
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 Utilize computers and computer software for information retrieval, analysis and planning, records 
management, status tracking, report and memo writing, time management, and priority setting;

 Utilize excellent organizational skills with ability to work well under pressure of deadlines and 
constantly changing priorities;

 Lead and grow an organization through dynamic leadership, mentorship, positive motivation, and 
employee development.

Knowledge of:
 Modern administration principles, practices and terminology related to public administration and 

autonomous Fire District operations;
 Principles and implementation requirements of the Incident Command System in all disciplines; 
 Fire prevention, investigation principles, building code inspection, and enforcement processes;
 Theory, principles, and practices, of enlightened fire service management and leadership;
 Principles, practices, and emerging trends of modern firefighting and emergency operations, 

including wildland urban-interface, fire suppression/attack, rescue systems, hazardous materials 
programs, EMS programs, safety programs;

 Knowledge and application of related ordinances, laws, rules and regulations, national codes, and 
standards;

 Knowledge of state-wide mutual aid strategies, systems, and agreements;
 Knowledge of effective training and communication techniques;
 Good grasp of fire apparatus design, construction, maintenance, and safety factors and California 

vehicle code as it relates to emergency operations, general facility maintenance requirements;
 Principles and practices of effective labor relations and conflict resolution; 
 Principles and practices of effective program development and administration;
 Modern fire service technology and communication equipment, personal computer operating 

systems and software applications, particularly Windows;
 Knowledge of local government budgeting and accounting; 
 Divisional budget preparation and administration; contract negotiations, bidding, purchasing.

PHYSICAL DEMANDS

While performing the duties of this job, the employee is frequently required to use hands to finger, 
handle or feel objects, tools, or controls. The employee is occasionally required to stand, walk, sit, or 
reach with hands and arms, climb or balance, stoop, kneel, crouch, crawl, jog, or run. The employee 
must occasionally lift and/or move up to 70 pounds. Specific vision abilities required by this job 
include close vision, distance vision, color vision, peripheral vision, depth perception, and the ability 
to adjust focus. The employee must have the ability to: drive vehicles, operate a personal computer, 
read small print on documents and maps, detect subtle shades of color, hear and speak well enough 
to communicate over the telephone, radio and in person at distances up to 50 feet over the noise of 
equipment; voice volume and speech clarity to command during emergency operations; must be 
physically fit enough to carry fire equipment as needed, walk over rough terrain, climb hills, open and 
close heavy gates, load and unload vehicles, and work outdoors for long periods of time in all types 
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of weather conditions; safely wear and work in a self-contained breathing apparatus (SCBA) without 
medical or physical restrictions; stamina to perform administrative functions and to meet physical and 
mental demands during an extended emergency.

Environmental Elements 

While performing the duties of this job, the employee occasionally works outdoors, which may include 
occasional exposure to wet, humid, hot, and inclement weather conditions. The employee may work 
near moving mechanical parts, under hazardous, life-threatening conditions, such as, but not limited 
to, heights, confined spaces, temperature extremes, crowds, loud noises, limited visibility, the 
presence of hazardous materials, in the presence of victims of death and/or dismemberment.

Working Conditions 

Must be willing and have the ability to work such hours as are necessary to accomplish the job 
requirements, remain awake for long periods of time (including 24-hour periods) under strenuous 
situations, remain on-call 24 hours a day, attend meetings, seminars, and conferences during or after 
work hours, travel out of town or out of state for several days at a time, work under adverse 
conditions such as those inherent in emergency firefighting situations, consistently follow through with 
duties/assignments and work harmoniously with subordinates and superiors, wear approved uniform. 
Report for work on a regular, consistent basis and maintain an acceptable attendance record in 
accordance with District policy.

DISCLAIMER NOTICE: The job duties, elements, responsibilities, skills, and functions listed on this 
job description are representative only, and not exhaustive of the tasks that an employee may be 
required to perform.  The Employer reserves the right to revise the job description as necessary.
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Moraga-Orinda Fire District

TO: Board of Directors

FROM: Christine Russell, Human Resources Manager

DATE: May 15, 2024

SUBJECT: Item 10.4 Authorize Increase in Base Salary Range for Fuels Mitigation
Specialist and Fuels Mitigation Manager Effective July 1, 2024

     

 

 

 

 
BACKGROUND

At the April 2024 MOFD board meeting, directors requested information and analysis regarding the
request to increase the base salary range for the job classifications of Fuels Mitigation Manager and
Fuels Mitigation Specialist as proposed through the FY 24/25 budget.

 

The total cost of this proposal is $38,991 per year ongoing fully burdened:

      The increase per hour for the Fuels Mitigation Manager is $1.73

      The increase per hour for the Fuels Mitigation Specialist is $2.78

 

The basis for the proposed salary adjustments is as follows.

 

Fuels Mitigation Manger

The Fuels Mitigation Manager position was created in 2019. At that time, the position was intended to
supervise three part-time District Aides and to oversee fuels projects. Over time, this position has
evolved to supervise five full-time Fuels Mitigation Specialists, two being grant-funded positions through
March of 2026, and to manage the defensible space inspection program and tracking systems. The
salary increase of 2.93% annually will bring the Fuels Mitigation Manager position in line with the other
division managers salary range.

 

Fuels Mitigation Specialist

The Fuels Mitigation Specialist position includes both defensible space inspection and hazardous fuels
reduction projects such as chipping and pile burning. A salary comparison of positions that have similar
job duties at other bay area agencies showed that the Fuels Mitigation Specialist is behind 13%. A salary
increase of $2.28 per hour (10%) will bring this position to a range that fits a relevant market, will support
future recruitments and retain well-qualified employees. Given the public facing nature of the position
and the frequency with which inspections result in citations, increasing retention is beneficial to the
District to ensure experienced employees are conducting inspections. Retention is also beneficial as it
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reduces time and expense associated with training new employees, periods during which existing
employees are unable to carry out their primary tasks. 

RECOMMENDATION
Staff Recommendation: 1) Discuss; 2) Deliberate; 3) Authorize Increase in Base Salary Range for Fuels
Mitigation Specialist from $4,188 - $4,639 to $4,607 - $5,103 and for Fuels Mitigation Manager from
$8,111 - $9,847 to $8,363 - $10,136 Effective July 1, 2024

ATTACHMENT
 
Attachment: Salary Schedule-Unrepresented Proposed July 2024.pdf
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MORAGA ORINDA FIRE DISTRICT
SALARY SCHEDULE MONTHLY
UNREPRESENTED EMPLOYEES

PROPOSED EFFECTIVE JULY 1, 2024

CLASSIFICATION RANGE

JULY 1, 
2023 
BASE 

SALARY

PROPOSED 
JULY 1, 

2024 BASE 
SALARY

FIRE 
RETIREMENT 
ALLOTMENT

TOTAL BASE 
SALARY

EDUCATIONAL 
INCENTIVE

HOURLY 
RATE

OVERTIME 
RATE

UNIFORM 
PAY

FIRE CHIEF $25,849.08 $1,011 $26,860.08 $154.96

ADMINISTRATIVE Maximum 17,802 697 18,499 $462.48 106.73
SERVICES Minimum 14,684 575 15,259 381.48 88.03
DIRECTOR

FIRE MARSHAL Maximum 17,871 699 18,570 464.25 107.14 $80
Minimum 15,112 591 15,703 392.58 90.60

FINANCE MANAGER Maximum 10,136 397 10,533 263.33 60.77
Minimum 8,363 327 8,690 217.25 50.14

HUMAN RESOURCES Maximum 10,136 397 10,533 263.33 60.77
MANAGER Minimum 8,363 327 8,690 217.25 50.14

FUELS MITIGATION Maximum 9,847 10,136 397 10,533 60.77 $91.16
PROGRAM MANAGER Minimum 8,111 8,363 327 8,690 50.14 75.21

FIRE INSPECTOR/ 5 9,662 378 10,040 57.92 86.88 
PLANS EXAMINER 4 9,202 360 9,562 55.17 82.76 

3 8,764 343 9,107 52.54 78.81 
2 8,347 327 8,674 50.04 75.06 
1 7,949 311 8,260 47.65 71.48 

DISTRICT SECRETARY/ 5 9,168 359 9,527 54.96 82.44
DISTRICT CLERK 4 8,730 342 9,072 52.34 78.51

3 8,315 326 8,641 49.85 74.78
2 7,922 310 8,232 47.49 71.24
1 7,546 296 7,842 45.24 67.86

PAYROLL TECHNICIAN 5 8,468 332 8,800 50.77 76.16
4 8,062 316 8,378 48.34 72.51
3 7,678 301 7,979 46.03 69.05
2 7,313 286 7,599 43.84 65.76
1 6,967 273 7,240 41.77 62.66

OFFICE SPECIALIST 5 7,606 298 7,904 45.60 68.40
CONFIDENTIAL or 4 7,244 284 7,528 43.43 65.15
NONCONFIDENTIAL 3 6,899 270 7,169 41.36 62.04

2 6,570 257 6,827 39.39 59.09
1 6,257 245 6,502 37.51 56.27

FUELS MITIGATION 3 4,639 5,103 200 5,303 30.59 45.89
SPECIALIST 2 4,408 4,849 190 5,039 29.07 43.61

1 4,188 4,607 181 4,788 27.62 41.43
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Moraga-Orinda Fire District

TO: Board of Directors

FROM: Dave Winnacker, Fire Chief

DATE: May 15, 2024

SUBJECT: Item 10.5 Overview of the CERT/Emergency Preparedness Program

     

 

 

 

 
BACKGROUND
MOFD has sponsored the LAMORINDA CERT program since 2010. Prior to 2022, the City of Lafayette
contributed $18,000 per year to defray the cost of providing this service. In 2022, as part of an expansion
of Lafayette Police Department's technical service delivery, the City ceased making contributions. It
replaced the former cash payment with access to in-kind technical services provided by John Cornell,
Emergency Services Coordinator, City of Lafayette Police.
 
An explanation of these services was provided under item 7.7 during the September 21, 2022 MOFD
Board Meeting.   
Recent examples of in-kind services include:

Installation of backup Wi-Fi networks at key MOFD nodes with microwave link to Lafayette PD
Installation of wildfire detecting cameras throughout the District
https://cameras.alertcalifornia.org/?pos=37.8415_-122.1989_11
Field use of Starlink internet base stations
Fixed wing drone support for mapping projects
Incident communications support
Evacuation exercise planning support 

 
MOFD supports CERT with a direct annual budget allocation of $8,000.00 which is used to purchase
supporting materials. These purchases are executed by Emergency Preparedness Coordinator Dennis
Rein and no funds are transferred to CERT. CERT also conducts fundraising events such as emergency
water drum sales that provide the bulk of funding. CERT volunteers also contribute volunteer hours,
calculated as being worth $44,583.00 in FY 23-24 using the federal volunteer rate of $31.80 per hour.
Current CERT activities include:

Two CERT Basic Training sessions for new members (one, hosted by the City of Lafayette)
Monthly update meetings for existing members
Support to 5-8 community events/year

Emergency Water Drum & Fire Extinguisher Sales
Lafayette Art and Wine Festival
Orinda 4th of July
Reservoir Run
2x MOFD Open House events

 
MOFD also supports CERT through staff time, specifically time spent by Emergency Preparedness
Coordinator Dennis Rein and suppression members who lead specific CERT training courses. 
 

RECOMMENDATION
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Staff Recommendation:  1) Discuss; 2) Deliberate; 3) Provide Staff Direction
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Moraga-Orinda Fire District

TO: Board of Directors

FROM: Gloriann Sasser, Administrative Services Director

DATE: May 15, 2024

SUBJECT: Item 10.6 Adopt the Proposed Annual Operating Budget Fiscal Year 2025
as the Preliminary Budget or Provide Additional Board Direction

     

 

 

 

 
BACKGROUND
Over the past several months the development of the Annual Operating Budget for Fiscal Year 2025
(Budget) has begun. A draft Budget is included as Attachment A. Staff has developed proposed goals,
projections and budget proposals. At the April 17, 2024 Board meeting, the budget was discussed and
the Board and the public had the opportunity to provide input and direction.  The steps in the budget
process are:
 

April 17, 2024 - A public budget workshop was held
May 15, 2024 - Additional public input and additional Board direction on the proposed Budget -
adopt the preliminary Budget if the Board concurs
June 19, 2024 - Final Budget is scheduled for adoption by the Board but is not required
October 2024 - The latest date the Board could adopt a final Budget per State law

 
At the April 17, 2024 Board meeting, the Board directed the following changes which have been
incorporated into the draft Budget:

1. Decrease strike team revenue and overtime expenditures. Staff analyzed the last six years of
strike team revenue and expenditures and decreased to FY2024 amounts (General Fund revenue
$600K, overtime expenditures $400K, net surplus $200K.) 

2. Change the budget for salaries and benefits to budget for filled positions only instead of authorized
positions (As of May 1, 2024, there are 53 filled Safety positions/4 firefighter paramedic
vacancies.) 

3. Budget overtime based on current staffing levels and projections (4 vacancies and 6 employees off
work on workers compensation as of May 1, 2024.)

4. Decrease investment earnings to project interest rates on US Treasury bills to decrease from 5%
to 4% using projected investment balances. (Investment earnings projected to decrease from
$819K to $660K.)   

5. Increase transfer out of General Fund into Capital Projects Fund to include depreciation for fire
stations, vehicles and equipment that will need to be replaced beyond the next ten-year
replacement period. (The transfer increased from $3M to $3,863,757.)  

6. Add $5K for Station 42 fire resistant landscaping project 
 
General Fund
Total General Fund revenue is projected to be $36.7M, which is $1.4M more than the amount of General
Fund revenue projected to be received in FY2024. Notable differences in General Fund revenue for
FY2025 are as follows:
 

Total District property tax revenue is projected to increase $1.3M or 3.93% based on HdL
estimates. This is primarily due to increased median price of single family residential properties
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and increased assessed valuation. The property sales that occurred in calendar year 2023 impact
the District's FY24/25 property tax revenue as a result of reassessment to market rates at the time
of sale. Median sale prices of single-family homes in the District (both cities) decreased 5.41% in
2023 over the previous calendar year and there was a decrease in the number of homes sold by
106 transactions in 2023 (365 homes sold in 2023 v. 471 in 2022.) This means that there were
22% fewer homes sold in calendar year 2023 when compared with the prior year and these 2023
sales impacted the FY24/25 projected property tax revenue. The homes that sold in 2023 saw a
71% increase in assessed value compared to the value before the sale transaction. This increase
in the tax roll values will result in increased property tax revenue to the District.
Ambulance service revenue is projected to increase $280K or 23.6% due to a projected fee
increase of 5% and due to a projected decrease in ambulance write offs. Ambulance write-offs did
not occur during FY2021 and FY2022 due to staffing issues at the ambulance billing company
resulting in increased write-offs in FY2023 and FY2024. Write-offs are now up-to-date and are
projected based on the average of the last 6 years plus 10%. 
Investment earnings are projected at $660K based on planned continued investment in treasury
bills and a projected treasury bill interest rate decrease from 5% to 4% per Board direction.
Fire Prevention charges for services are projected at similar amounts/activity levels as the prior
year (plan review fees, inspection fees, administrative citation fees.)
Strike team revenue is projected at $600K per Board direction and review of history (similar
amount as current fiscal year) 

 
Total General Fund expenditures are projected to be $33.2M. Notable salaries and benefits items include
the following:
 

No increase to salaries is included due to ongoing labor negotiations (MOUs expire June 30,
2024.)
Permanent salaries are based on filled positions only instead of authorized positions (As of May 1,
2024, there are 53 filled Safety positions/4 firefighter paramedic vacancies.) 
Permanent salaries includes two new positions subject to Board approval: Deputy Fire Chief and
Office Specialist - Emergency Preparedness
Overtime is based on current staffing levels and projections (4 vacancies and 6 employees off
work on workers compensation as of May 1, 2024.)
Overtime for personnel assigned to State reimbursable strike teams is projected at amounts
similar to FY2024 ($400K.)
Retirement contribution costs are projected to increase 20% or $1.3M. This is primarily due to
increased rates by Contra Costa County Employees' Retirement Association which will result in
increased costs of $1.1M (CCCERA.) The CCCERA Safety Classic rate increased 10.5% from
80.81% to 90.30% of pensionable compensation and the Safety PEPRA rate increased 10.87%
from 69.97% to 80.81% of pensionable compensation. The increased budget is also partially
attributed to the proposed two new positions ($222K.)    
Contributions to the OPEB trust ($429K) and pension rate stabilization trust fund ($1.1M) are
included. The pension rate stabilization trust fund contribution is the difference between the
retirement costs using the MOFD Board approved discount rate of 6.25% and the costs using the
CCCERA Board approved discount rate of 6.75%. 
Workers' compensation insurance cost is projected to increase 20% based on the rate approved
by the Fire Risk Management Services board.

 
Operating Expenditures
The proposed Budget includes $4.6M of operating expenditures. This is a 10% increase above the
FY2024 projected. Staff reviewed all operating expenditures. Notable changes/amounts are as follows:
 

Computer equipment is projected to increase $21K due to needed new modems in apparatus
Computer software is projected to increase $65K or 72% due to new electronic patient care record
software ($25K), implementation of Office 365 ($23K) and new plan review software ($15K.)
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Equipment maintenance is projected to increase $33K due to increased EMS equipment
maintenance needs ($15K) and communications equipment maintenance needs ($20K.)
Central garage repairs costs are projected to increase $50K
Maintenance - buildings is projected to increase $39K due to increased costs at Station 41, 45,
Administration and Station 44 exterior repair.  
Meetings expense is projected to increase $17K due to replacement of some of the board meeting
microphone system components ($20K.)
Professional services is projected to increase $21K due to increased EMS training costs ($19K)
and a one-time benefits review ($25K.) 
Includes $500K for home hardening grants as directed by the Board (same as prior year)
Includes $100K for fire chief contingency (same as prior year)
Includes $16K for November 2024 election cost

 
Transfer Out of General Fund into Capital Projects Fund
Based on the Long Range Financial Forecast and Board direction, the proposed Budget includes a
transfer out of the General Fund into the Capital Projects Fund in the amount of $3,863,757 in order to
continue to accumulate fund balance to pay for the Station 45 remodel, Station 41/Administration rebuild
projects and to accumulate funds for depreciation of fire stations, vehicles and equipment that will need
to be replaced beyond the next ten-year replacement period.
 
General Fund Budgeted Deficit and Projected Unassigned General Fund Balance June 30, 2025
General Fund revenue is projected less than projected expenditures and the transfer out to the Capital
Projects Fund by $316K. No salary or benefit changes are included (subject to ongoing labor
negotiations.) This budgeted deficit would require use of General Fund reserves in the amount of $316K.
After the budgeted deficit, unrestricted fund balance in the General Fund at June 30, 2025 is projected to
be 49.1% of General Fund budgeted revenue. 
 
Staffing Summary, Additional Deputy Fire Chief and Office Specialist Positions, Recommended
Salary Reclassifications and Recommended Benefits Changes
The proposed Budget authorizes and accounts for Safety roster strength of 53 full-time positions,
overtime based on current vacancies and lost time due to workers' compensation and an increase from
four to five management safety positions (chief officers). The proposed Budget includes one new
management safety position: Deputy Fire Chief -  fully burdened annual cost $494K. Staff requests
Board direction regarding the additional Safety position. 
 
The proposed Budget continues the expanded year-round fuels mitigation program with one fuels
mitigation manager (1.0 FTE) and three fuels mitigation specialists (3.0 FTE) in the General Fund and
two fuels mitigation specialists (2.0 FTE) in the Fire Risk Reduction Grant Special Revenue fund (funded
by a grant from the State of California for three years.)
 
The proposed Budget continues to freeze one chief officer position (dedicated training chief) and one
assistant fire marshal position. Pending a decision on the proposed deputy chief position, the dedicated
training chief position will be eliminated. 

The proposed Budget includes one new position of Office Specialist in Emergency Preparedness to
provide full-time administrative support - fully burdened annual cost $117K. Staff requests Board
direction regarding the additional Office Specialist position. 
 
The proposed Budget includes one Project Coordinator and one Assistant Project Coordinator position
for the Tunnel East Bay Hills Fuel Break project. These two positions are full-time, non-benefitted and
are funded by the State contract for the project.

Staff reviewed existing positions, job duties and the labor market and recommends increasing salary
ranges for the following positions: 
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Position Existing Monthly Base Salary
Range

Recommended Monthly Base Salary
Range

Fuels Mitigation Specialist $4,188 - $4,639 $4,607 - $5,103 (+10%)
Fuels Mitigation Manager $8,111 - $9,847 $8,363 - $10,136 (+2.93%)
 
No changes to employee benefits are recommended.
 
Capital Projects Fund
The Capital Projects Fund budget includes the following expenditures:
 
Station 45 Remodel $3,000,000

Ambulances (quantity 2) 330,000

Fire Chief Vehicle 75,000

Ventilation Fan 7,000

 
The Capital Projects Fund Budget includes a transfer in from the General Fund of $3,863,757 in order to
accumulate cash to pay for the Station 45 remodel and Station 41/Administration rebuild project and to
accumulate funds for additional replacements/depreciation.
 
The Capital Projects Fund projects a Budget surplus of $1.3M and available reserves of $9.6M at June
30, 2025.
 
Tunnel East Bay Hills Fuel Break Special Revenue Fund
In December 2021 the Board authorized the execution of the California Department of Forestry and Fire
Protection Tunnel East Bay Hills Fuel Break Grant in the amount of $6,380,563. The Budget includes
planned spending of $5.1M for this project. The grant includes a 12% administrative fee which will result
in fund balance projected to be $559K at June 30, 2025. The grant agreement requires completion of the
project by March 15, 2025. 
 
Fire Risk Reduction Grant Special Revenue Fund
In February 2023, the Board authorized acceptance of a Grant Sub Award from the California Governor's
Office of Emergency Services in the Amount of $800,000. The purpose of the grant is a three-year pilot
program for two Wildland Fire Specialists to work with residents to mitigate fire risk. The Budget includes
planned spending of $173K for this program which will fund two authorized positions of Fuels Mitigation
Specialist. The grant includes a 34% administrative fee which will result in fund balance projected to be
$105K at June 30, 2025. The grant requires completion of the pilot program by March 31, 2026. 

RECOMMENDATION
Staff Recommendation: 1) Discuss; 2) Deliberate; 3) Adopt the Proposed Annual Operating Budget
Fiscal Year 2025 as the Preliminary Budget or Provide Additional Board Direction

ATTACHMENT
 
Attachment A - Draft Budget FY2025 May 2024.pdf
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Mission Statement 

 
With pride and professionalism, the Moraga-Orinda Fire District will provide the highest  

 
level of emergency and public service in response to the needs of our community 

 
 

 
Board of Directors 

 
Michael Roemer, President 

 
Greg Hasler, Vice-President 

 
Craig Jorgens, Secretary 

 
Steven Danziger, Treasurer 

 
John Jex, Director 

 
 

Fire Chief 
 

David Winnacker 
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FINANCE 
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Station-41 (1) 
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Station-44 (1) 
Station-45 (1) 
 

FIREFIGHTER/ 
FIREFIGHTER-P 

(9) 

FIRE CAPTAIN 
Station-41 (1) 
Station-42 (1) 
Station-43 (1) 
Station-44 (1) 
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ENGINEER 
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 Air Oxygen
 Apparatus
 BART
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 Operations
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FIRE MARSHAL 
Fire Prevention 

 Code Enforcement
 Community Risk Reduction
 Plan Review
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ADMINISTRATIVE SERVICES 
DIRECTOR 
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 Human Resources
 Information Technology

EMERGENCY 
PREPAREDNESS 
COORDINATOR 

 City/Town EOCs
 Community

Emergency
Preparedness
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EXPLANATION OF FUNDS 
 

General Fund 
 
The General Fund is the general operating fund of the District.  It is used to account for all 
financial resources. The major revenue sources for this fund are property taxes and ambulance 
service fees. Expenditures are made for public safety and other operating expenditures. The 
District has a fund balance policy that requires a minimum fund balance in the General Fund of 
at least 40% of budgeted General Fund revenue at fiscal year-end with a goal of achieving 50% 
year-end General Fund balance in the long term. 
 
Debt Service Fund 
 
The Debt Service Fund is used to account for the accumulation of financial resources for 
payment of principal and interest on the long-term debt of the District. Resources are provided 
by property tax revenue and transfers from the Capital Projects Fund. 
 
Capital Projects Fund 
 
The Capital Projects Fund is used to account for the replacement of equipment, software, 
apparatus, building upgrades, acquisition and construction of major capital projects. Resources 
are provided by the fire flow tax, developer impact mitigation fees and transfers from the 
General Fund.  
 
Tunnel East Bay Hills Fuel Break Fund 
 
The Tunnel East Bay Hills Fuel Break Special Revenue Fund is used to account for the 
activities to create a fuel break around the District. Resources are provided by a grant from the 
State of California.  
 
Fire Risk Reduction Grant Fund 
 
The Fire Risk Reduction Grant Special Revenue Fund is used to account for the activities for a 
three-year pilot program for two Wildland Fire Specialists to work with residents to mitigate fire 
risk.  
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TUNNEL
EAST BAY FIRE RISK

GENERAL DEBT CAPITAL HILLS FUEL REDUCTION
FUND SERVICE PROJECTS BREAK GRANT TOTAL

PROJECTED FUND BALANCE
JULY 1, 2024 $18,340,000 $0 $8,282,000 $364,000 $44,000 $27,030,000

PROJECTED REVENUES

Property taxes 33,562,331      33,562,331
Use of money & prop 659,680           40,000             699,680
Fire flow taxes 1,100,000        1,100,000
Intergovernmental 228,148           -                   3,699,697        243,893           4,171,738
Charges for services 216,494           216,494
Charges ambulance 1,466,122        1,466,122
Other 605,500           52,000             657,500

TOTAL 36,738,274 0 1,192,000 3,699,697 243,893 41,873,864

PROJECTED EXPENDITURES

Salaries & benefits 28,596,108 143,089 162,915 28,902,112
Services & supplies 4,594,374 14,500 3,361,207 19,500 7,989,581
Debt service Station 43 construction 320,982 320,982
Capital projects 3,412,000 3,412,000

TOTAL 33,190,482 320,982 3,426,500 3,504,296 182,415 40,624,675

Transfers in (out) (3,863,757) 320,982 3,542,775 0

NET CHANGE (315,964) 0 1,308,275 195,401 61,478 1,249,189

PROJECTED FUND BALANCE
JUNE 30, 2025 $18,024,036 $0 $9,590,275 $559,401 $105,478 $28,279,189

Projected unrestricted General Fund balance June 30, 2025 as percentage of budgeted revenue: 49.1%

STATEMENT OF REVENUES, EXPENDITURES AND

FY 2025

CHANGES IN FUND BALANCES
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MORAGA-ORINDA FIRE PROTECTION DISTRICT
TEN YEARS OF PROPERTY TAX REVENUE

Fiscal Year 2015 2016 2017 2018 2019 2020 2021 2022 2023
2024 

Projected 2025 Budget
Actual $19,235,847 $20,693,314 $22,121,300 $23,220,123 $24,686,257 $26,074,303 $27,314,589 $28,930,858 $31,432,861 $32,292,196 $33,562,331
% Increase 8.9% 7.6% 6.9% 5.0% 6.3% 5.6% 4.8% 5.9% 8.6% 2.7% 3.9%

$19
$21

$22
$23

$25
$26

$27
$29

$31
$32

$34

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Projected

2025 Budget

146



MORAGA-ORINDA FIRE PROTECTION DISTRICT
TEN YEARS OF RESERVE BALANCES

(expressed in millions)
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DESCRIPTION                  
GL 

CODE
ACTUALS        
FY 2023

PROJECTED 
ACTUALS          
FY 2024

PROPOSED 
BUDGET          
FY 2025

Prop Taxes Current Secured 4010 29,470,154 30,938,262 32,113,203
Prop Taxes Supplemental 4011 1,012,057 300,000 300,000
Prop Taxes Unitary 4013 301,461 318,451 318,000
Prop Taxes Current Unsecured 4020 728,213 958,078 1,056,128
Prop Taxes Prior Secured 4030 (95,133) (137,105) (140,000)
Prop Taxes Prior Supp 4031 (55,769) (65,490) (75,000)
Prop Taxes Prior Unsecured 4035 71,878 (20,000) (10,000)

TOTAL PROPERTY TAXES  $31,432,861 $32,292,196 $33,562,331

Investment Earnings 4181 424,270 819,000 659,680

TOTAL USE OF MONEY & PROP $424,270 $819,000 $659,680

Homeowners Relief Tax 4385 145,604 141,965 142,000
State Grants 4435 115,572
State Mandated Cost Reimb 4436 16,786
Federal Grants 4437 28,755
Other/In Lieu Taxes 4580 986 993 900
Measure H 4896 88,286 85,248 85,248

TOTAL INTERGOVERNMENTAL $379,203 $244,992 $228,148

REVENUES GENERAL FUND

FISCAL YEAR 2025
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DESCRIPTION                  
GL 

CODE
ACTUALS        
FY 2023

PROJECTED 
ACTUALS          
FY 2024

PROPOSED 
BUDGET          
FY 2025

Permits 4740 5,495 3,398 3,568
Plan Review Fees 4741 118,025 116,596 122,426
Inspection Fees 4742 17,505 11,397 15,000
Weed Abatement Charges 4744 3,000
Reports/Photocopies 4746 502 500 500
Other Charges For Service 4747 24,007 44,188 40,000
Administrative Citation Fees 4748 33,152 40,000 35,000

TOTAL CHARGES FOR SERVICES $201,686 $216,079 $216,494

Ambulance Service Fees 4898 1,610,555 1,629,751 1,711,239
Ambulance Fees Reimburse 4899 (489,303) (400,000) (201,117)
Ambulance Recovery Payments 4900 3,975 6,500 6,000
GEMT/IGT Revenue 4901 (26,808) (50,000) (50,000)

TOTAL CHARGES AMBULANCE $1,098,419 $1,186,251 $1,466,122

Strike Team Recovery 4971 1,006,319 604,953 600,000
Other Revenue-Misc. 4974 11,273 1,000
Misc Rebates & Refunds 4975 4,508 5,000 4,000
Sale of Surplus Property 4980 3,032 550 500
Transfers in 4999 1,750 0

TOTAL OTHER REVENUE  $1,026,882 $610,503 $605,500

TOTAL REVENUES $34,563,321 $35,369,021 $36,738,274
 

REVENUES GENERAL FUND

FISCAL YEAR 2025
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GENERAL FUND EXPENDITURES

FISCAL YEAR 2025

DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2024

PROJECTED 
ACTUALS 

FY2024

PROPOSED 
BUDGET 
FY2025

ACTUALS 
TO BUDGET 
% CHANGE

Permanent Salaries 5011 11,530,000 11,344,721 11,844,060 4%
Hourly Salaries 5013 97,637 95,000 97,637 3%
Overtime 5014 3,480,202 3,515,000 2,481,000 -29%
Overtime - Strike Team 5016 549,840 455,000 400,000 -12%
Deferred Comp/RHSA 5015 120,000 124,300 136,104 9%
Contract Services 5018 50,000 50,000 75,000 50%
Payroll Taxes 5042 222,493 218,381 226,723 4%
Payroll Processing Fees 5043 27,000 25,000 27,000 8%
Retirement Contributions 5044 6,900,000 6,793,391 8,121,602 20%
Health & Life Insurance 5060 1,660,000 1,640,220 1,753,404 7%
Employee Share Health Ins 5061 (315,000) (311,898) (385,222) 24%
Vision Insurance 5066 20,000 17,529 18,164 4%
Retiree Health Insurance 5062 1,280,000 1,250,000 1,287,500 3%
Retiree Share Health 5063 (362,000) (396,000) (400,000) 1%
Unemployment Insurance 5064 5,000 5,000 5,000 0%
OPEB Funding Contrib 5065 463,553 463,553 428,662 -8%
Pension Rate Stabilization 5067 1,569,279 1,569,279 1,135,247 -28%
Workers' Compensation 5070 1,286,538 1,286,538 1,544,227 20%
Workers' Comp Recovery 5019 (450,000) (450,000) (200,000) -56%
TOTAL SALARIES & BENEFITS 28,134,542$   27,695,014$   28,596,108$   3%
Office Supplies 6100 8,500 8,400 9,050 8%
Postage 6101 3,000 2,000 3,000 50%
Books & Periodicals 6102 2,460 1,900 3,960 108%
Printer Ink Cartridges 6103 3,000 4,000 4,000 0%
Telephone - Cellular 6110 91,500 90,000 95,500 6%
Dispatch Center 6111 230,000 222,000 242,000 9%
Utilties - Sewer 6120 5,000 4,007 5,000 25%
Utilties - Garbage 6121 20,100 19,768 20,100 2%
Utilties - PG&E 6122 84,500 75,000 82,500 10%
Utilties - Water 6123 32,000 28,500 32,000 12%
Utilties - Medical Waste 6124 2,700 2,500 2,700 8%
Small Tools & Instruments 6130 9,000 12,000 9,000 -25%
Equipment/Furniture 6131 2,500 5,500 13,000 136%
Computer Equip/Supplies 6132 20,000 20,000 41,000 105%
Power Saw/Other Equip 6133 5,000 5,000 6,000 20%
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DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2024

PROJECTED 
ACTUALS 

FY2024

PROPOSED 
BUDGET 
FY2025

ACTUALS 
TO BUDGET 
% CHANGE

Fire Trail Grading 6135 25,000 15,000 25,000 67%
Technical, Rope Rescue &  6137 18,000 18,000 18,000 0%
Fire Fighting Equip/Hoses 6138 10,000 10,000 12,000 20%
Fire Fighting Equip/Foam 6139 8,000 8,000 2,000 -75%
Medical & Lab Supplies 6140 130,000 120,000 150,000 25%
Food Supplies 6150 5,500 3,500 5,500 57%
Safety Clothing 6160 126,000 115,000 190,000 65%
Household Expenses 6170 22,200 19,800 22,200 12%
Household Expenses - Line 6171 8,700 8,500 9,500 12%
Public & Legal Notices 6190 22,000 16,500 27,000 64%
Dues & Memberships 6200 23,020 23,397 23,700 1%
EMT/Paramedic License 6201 4,000 6,000 5,000 -17%
Rents & Leases Equip 6250 19,000 14,100 16,000 13%
Computer Software/Maint 6251 93,750 90,000 154,650 72%
Website Development 6252 5,292 5,557 6,000 8%
EPA Verification Fees 6264 150 150 150 0%
County Haz Materials Plan 6265 3,650 3,152 3,650 16%
Air Quality Enviro Fees 6266 900 600 900 50%
Air Monitor Maintenance 6269 800 800 800 0%
Maintenance - Equipment 6270 130,800 112,100 145,300 30%
Central Garage - Repairs 6271 300,000 300,000 350,000 17%
Central Garage - Gas/Oil 6272 110,000 110,000 110,000 0%
Central Garage - Tires 6273 15,000 20,000 15,000 -25%
Fuel System Service 6274 2,500 1,000 2,500 150%
Aerial Ladder Pump Testin 6275 1,500 1,500 1,500 0%
Smog Inspections 6276 500 500 500 0%
Air Compressor Service 6278 9,000 6,000 6,000 0%
Hydro Test SCBA/Oxygen 6279 35,000 20,000 25,000 25%
Tank Testing 6280 1,120 1,000 1,120 12%
Maintenance - Building 6281 118,000 131,000 170,500 30%
Maintenance - Grounds 6282 18,900 9,500 23,900 152%
Meetings & Travel Exp 6303 1,500 12,400 29,400 137%
Employee Assistance Prog 6309 15,000 13,230 15,000 13%
Medical Exams/Physicals 6311 30,000 30,000 30,000 0%
Ambulance Billing Admin 6312 85,000 78,000 85,000 9%
Outside Attorney Fees 6313 275,000 370,000 350,000 -5%
County Tax Admin Fee 6316 215,000 215,493 220,000 2%
Prof Services 6317 56,500 94,147 115,500 23%
Prof Services/Labor Negot 6318 75,000 75,000 25,000 -67%
Prof Services/Technology 6319 246,640 239,264 256,344 7%
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DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2024

PROJECTED 
ACTUALS 

FY2024

PROPOSED 
BUDGET 
FY2025

ACTUALS 
TO BUDGET 
% CHANGE

Prof Services/Investigation 6320 30,000 20,000 30,000 50%
Prof Services/Promo Exam 6321 2,000 4,000 2,000 -50%
Prof Services/OPEB Valu 6322 8,000 6,750 4,000 -41%
Exterior Hazard Removal 6323 35,000 5,000 0
Prof Services/Prop Tax Aud 6326 7,600 7,200 7,600 6%
Prof Services 6327 77,000 77,000 27,000 -65%
Home Hardening Grants 6353 500,000 500,000 500,000 0%
Testing Materials & Prop 6354 50,000 50,000 50,000 0%
Career Develop - Classes 6357 25,000 15,000 25,000 67%
District Sponsored 6361 15,000 10,000 15,000 50%
Election Expense 6465 0 0 16,000
Recruiting Costs 6470 140,000 137,500 90,000 -35%
Strike Team Supplies 6474 65,000 30,000 65,000 117%
CERT Emer. Response 6475 8,000 8,000 8,000 0%
Health & Wellness 6476 16,500 10,000 16,500 65%
Recognition Supplies 6478 4,500 3,000 4,500 50%
Other Special Dept Exp 6479 140,650 108,400 126,150 16%
Public Education Supplies 6480 8,000 20,900 10,000 -52%
LAFCO 6482 16,000 14,530 16,000 10%
Emergency Preparedness 6484 21,000 21,000 21,000 0%
Misc. Services & Supplies 6490 95,500 26,000 40,500 56%
Fire Chief Contingency 6491 114,000 100,000 100,000 0%
Property & Liability Insur 6540 170,000 177,475 194,500 10%
Bank Fees 7510 5,000 6,000 6,900 15%
County Tax Collection 7530 300 300 300 0%

TOTAL OPERATING EXPENSE 4,341,232 4,176,820 4,594,374 10%

TOTAL EXPENDITURES 32,475,774$   31,871,834$   33,190,482$   4%
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STAFFING SUMMARY

Proposed
DIVISION FY2021 FY2022 FY2023 FY2024 FY2025

Board of Directors
Director 5 5 5 5 5
Total 5 5 5 5 5

Finance & Administration
Administrative Services Director 0.5 0.5 0.5 0.5 0.5
Finance Manager 1 1 1 1 1
Accountant
Payroll Technician Part-Time 0.6 0.6 0.6 0.6 0.6
District Secretary/District Clerk 1 1 1 1 1
Total 3.1 3.1 3.1 3.1 3.1

Human Resources
Administrative Services Director 0.25 0.25 0.25 0.25 0.25
Human Resources Benefits Mgr 1 1 1 1 1
Office Specialist 1 1 1 1 1
Total 2.25 2.25 2.25 2.25 2.25

Information Technology
Administrative Services Director 0.25 0.25 0.25 0.25 0.25
Total 0.25 0.25 0.25 0.25 0.25

Emergency Operations
Fire Chief 1 1 1 1 1
Deputy Chief 1
Battalion Chief 3 3 3 3 3
Captain/Paramedic I 2 2 2 2 2
Captain/Paramedic II 9 9 9 9 9
Captain 4 4 4 4 4
Engineer/Paramedic I 2 2 2 2 2
Engineer/Paramedic II 3 3 3 3 3
Engineer 10 10 10 10 10
Firefighter/Paramedic 25 25 25 25 25
Firefighter 2 2 2 2 2
Paramedic***
Total 61 61 61 61 62
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STAFFING SUMMARY

Fire Prevention
Fire Marshal 1 1 1 1 1
Fire Inspector/Plans Examiner 1 1 1
Fuels Mitigation Program Mgr 1 1 1 1 1
Office Specialist 1 1
Fuels Mitigation Specialist 3 3 3 3 3
Fuels Mitigation Specialist* 2 2 2
Total 5 5 8 9 9

Emergency Preparedness
Emer Preparedness Coord** 1 0.5 0.5 0.5 0.5
Office Specialist 1
Total 1 0.5 0.5 0.5 1.5

Tunnel East Bay Hills Fuel Break
Project Coordinator**** 1 1 1
Assistant Coordinator**** 1 1 1
Total 0 0 2 2 2

GRAND TOTAL 77.60 77.10 82.10 83.10 85.10

* Limited term position funded by the State of California

** Non-benefitted, part-time position

*** The Paramedic job classification has been established. The District retains
the option to fill positions in this classification if needed.

**** Non-benefitted, full-time position funded by the State of California
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BOARD OF DIRECTORS 

PURPOSE 

The Board of Directors is the elected policy-making body for the Moraga-Orinda Fire District.  It 
is comprised of five members, elected by District who serve four-year terms. The Board of 
Directors provides financial oversight and strategic policy direction to maximize the public value 
of District services. 

STANDARD LEVEL OF PERFORMANCE 

• Strive to provide the highest quality of service and performance by the District
• Exercise fiscal responsibility, accountability and transparency in the management of all

financial matters
• Be sensitive, responsive and accessible to the rights of the public and its changing needs
• Uphold both the letter and the spirit of the constitution, legislation, and regulations

governing actions
• In all matters provide the public, surrounding agencies, and the media with a greater

awareness of the District’s role in Moraga, Orinda and unincorporated areas within our
jursidiction

• Is shall be the duty and responsibility of the Board to maintain the high professional
standards set forth in the District’s policies, as well as, the District’s Mission Statement
and Core Values

• Ensure that services and costs associated with Board activities are supported, identified
and in the best interests of the District

• On an annual basis elect Board officers, and define Board committee roles/assignments
• On an annual basis conduct the Fire Chief performance evaluation
• Work cooperatively with all local and regional government entities to support and

strengthen fire safety within the District

GOALS & OBJECTIVES FOR FISCAL YEAR 2025 

1. Monitor emergency response times, incident frequency and response capacity

STAFFING SUMMARY 

Directors (5) 
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BOARD OF DIRECTORS

FISCAL YEAR 2025

DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2024

PROJECTED 
ACTUALS 

FY2024

PROPOSED 
BUDGET 
FY2025

Meetings & Travel 6303 500 12,000 28,400
Professional Services 6327 75,000 75,000
Election Fees 6465 16,000

TOTAL OPERATING EXPENSE 75,500 87,000 44,400

TOTAL EXPENDITURES 75,500$       87,000$          44,400$        
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BOARD OF DIRECTORS

ACCOUNT
DESCRIPTION TOTAL CODE ACCOUNT NAME

Board meeting technician 8,400
Replacement microphones 20,000

Sub-total 28,400 6303 Meetings & Travel Exp

Election 16,000
Sub-total 16,000 6465 Election Fees

TOTAL 44,400
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FINANCE & ADMINISTRATION 
 

PURPOSE 
 
The Finance and Administration Program provides financial and administrative support services 
to the Board of Directors and Fire Chief, cash management and investments, accounting and 
budgeting, grant administration, accounts receivable and payable, payroll, attendance, 
purchasing, risk management, capital assets and business services at the front counter. 
 
STANDARD LEVEL OF PERFORMANCE 
 

• Prepare the annual budget, annual comprehensive financial report, reports to the State 
Controller and long-range financial forecast 

• Coordinate and facilitate the annual audit 
• Provide monthly financial statements, ambulance billing, quarterly financial updates and 

investment reports to the Board of Directors 
• Provide debt service management  
• Provide a prudent investment program consistent with the District’s investment policy 

through ongoing analysis of cash requirements, market conditions and cash flow 
forecasts 

• Post cash receipts, track accounts receivable, audit ambulance billings, pay invoices on 
a weekly basis, respond to vendor inquiries, maintain current files, and issue 1099s 

• Maintain and reconcile all District bank accounts monthly 
• Provide financial support and monthly actual to budget analysis to District managers 
• Process payroll, report retirement information, maintain payroll records, respond to 

employee inquiries and other payroll related tasks such as quarterly reports, W-2s and 
attendance recording 

• Provide prompt and courteous phone and front desk customer service 
• Maintain capital asset records and depreciation schedules 
• Monitor grant purchases and activities for compliance with Single Audit requirements 

and respond to Federal audit inquiries 
• Provide and prepare monthly Board and Committee board packets including agendas, 

meeting minutes and other required documents 
• Provide in-person and hybrid Board meetings 
• Update and maintain the District website 
• Respond to all public records requests in accordance with State law 
• Order and maintain office supplies and postage 

 
GOALS & OBJECTIVES FOR FISCAL YEAR 2025 
 

1. Continue to develop efforts to diversify the District’s investment portfolio in order to 
increase yield while maintaining safety of principal and liquidity in accordance with the 
District’s Investment Policy 

2. Continue to refine the technology used to efficiently and effectively provide hybrid Board 
meetings in order to maximize public participation and transparency.  

3. In conjunction with Fire Prevention, complete a fee study 
4. Implement an electronic document system 
5. Administer the financial elements of all grants including the Tunnel East Bay Hills Fuel 

Break Grant in accordance with required regulations 

158



 
 
 
STAFFING SUMMARY 
 
Administrative Services Director (0.5) 
Finance Manager (1) 
Payroll Technician Part-Time (0.6) 
District Secretary/District Clerk (1) 
 
PROGRAM MANAGEMENT 
 
Program Administrator – Administrative Services Director Gloriann Sasser 
Program Manager – Finance Manager Mary Smith 
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FINANCE & ADMINISTRATION

FISCAL YEAR 2025

DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2024

PROJECTED 
ACTUALS 

FY2024

PROPOSED 
BUDGET 
FY2025

Permanent Salaries 5011 427,373 430,651 433,697
Overtime 5014 6,000 5,000 6,000
Deferred Comp/Retiree Savings 5015 8,400 12,900 14,200
Payroll Taxes 5042 7,035 6,700 7,035
Payroll Processing Fees 5043 27,000 25,000 27,000
Retirement Contributions 5044 107,075 108,000 92,522
Health & Life Insurance 5060 105,150 96,000 102,000
Employee Share Health Insur 5061 (19,140) (16,000) (16,000)
Vision Insurance 5066 1,128 1,044 1,128

TOTAL SALARIES & BENEFITS 670,021$       669,295$        667,582$     

Office Supplies 6100 7,500 7,500 8,050
Postage 6101 3,000 2,000 3,000
Books & Periodicals 6102 660 600 660
Printer Ink Cartridges 6103 3,000 4,000 4,000
Minor Equipment/Furniture 6131 2,000 5,000 2,500
Public & Legal Notices 6190 2,000 6,500 7,000
Dues, Memberships & Prof Fees 6200 2,250 2,200 1,900
Rents & Leases Equipment 6250 4,000 4,000 4,000
Meetings & Travel Expenses 6303 1,000 400 1,000
Ambulance Billing Administration 6312 85,000 78,000 85,000
Outside Attorney Fees 6313 275,000 370,000 350,000
County Tax Administration Fee 6316 215,000 215,493 220,000
Professional Services - Audit 6317 36,500 63,147 40,500
Professional Services - Labor Neg 6318 75,000 75,000 25,000
Professional Services - OPEB Val 6322 8,000 6,750 4,000
Professional Services - Prop Tax 6326 7,600 7,200 7,600
Professional Services 6327 2,000 2,000 27,000
LAFCO 6482 16,000 14,530 16,000
Misc. Services & Supplies 6490 10,000 10,000 10,000
Fire Chief Contingency 6491 114,000 100,000 100,000
Property & Liability Insurance 6540 170,000 177,475 194,500
Bank Fees 7510 5,000 6,000 6,900
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DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2024

PROJECTED 
ACTUALS 

FY2024

PROPOSED 
BUDGET 
FY2025

County Tax Collection Fees 7530 300 300 300

TOTAL OPERATING EXPENSE 1,044,810 1,158,095 1,118,910

TOTAL EXPENDITURES 1,714,831$    1,827,390$     1,786,492$ 
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FINANCE & ADMINISTRATION

ACCOUNT
DESCRIPTION TOTAL CODE ACCOUNT NAME

Check Stock 500
Business Cards 500
Secure shred services - monthly 850
Printing Envelopes, Stationary 2,000
Office Supplies 4,200

Sub-total 8,050 6100 Office Supplies

Postage 3,000
Sub-total 3,000 6101 Postage

GFOA ACFR Submission Fee 560
Miscellaneous Books/Periodicals 100

Sub-total 660 6102 Books & Periodicals

Printer Ink Cartridges 4,000
Sub-total 4,000 6103 Printer Ink Cartridges

Equipment & Furniture 2,500
Sub-total 2,500 6131 Minor Equipment/Furn

Legal Notices 7,000
Sub-total 7,000 6190 Public & Legal Notices
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ACCOUNT
DESCRIPTION TOTAL CODE ACCOUNT NAME

Calif Society Municipal Finance Office 200
City Clerks Association 350
Fire Districts Assoc of California 650
Notary Fees 500
Government Finance Officers Assoc 200

Sub-total 1,900 6200 Dues & Memberships

Copy Machine - Administration 4,000
Sub-total 4,000 6250 Rent & Leases Equip

Mileage & Parking 1,000
Sub-total 1,000 6303 Meetings & Travel Exp

Ambulance Collection Fees 85,000 Ambulance Billing
Sub-total 85,000 6312 Administration Fees

Legal Fees - District Counsel 350,000
Sub-total 350,000 6313 Outside Attorney Fees

County Tax Administration 220,000
Sub-total 220,000 6316 County Tax Admin Fee

Audit Services - ACFR 39,000
GASB 68 Report 500
ACFR Statistical Package 1,000 Professional Services - 

Sub-total 40,500 6317 District Audit

Labor Negotiations 25,000 Professional Services - 
Sub-total 25,000 6318 Labor Negotiator
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ACCOUNT
DESCRIPTION TOTAL CODE ACCOUNT NAME

Actuarial Services 4,000 Professional Services - 
Sub-total 4,000 6322 OPEB Actuarial

Property Tax Forecasting 7,600 Professional Services - 
Sub-total 7,600 6326 Property Tax Audit

Fee study 25,000
GEMT/IGT Claim Filing Services 2,000

Sub-total 27,000 6327 Professional Services

LAFCO Membership 16,000
Sub-total 16,000 6482 LAFCO

Electronic document conversion 10,000
Sub-total 10,000 6490 Misc Service & Supplies

Fire Chief Contingency 100,000
Sub-total 100,000 6491 Fire Chief Contingency

Property & Liability Insurance 194,500
194,500 6540 Property & Liab Insurance

County Investment Services 4,500
Chase Accounts 2,400

6,900 7510 Bank Fees

County Tax Collection Fees 300 7530 County Tax Fees

TOTAL 1,118,910
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HUMAN RESOURCES 
 

PURPOSE 
Personnel Administration: General administration of Human Resources services, including 
maintenance of employee records, administration of the compensation and classification plan, 
administration and maintenance of administrative policies. 
 
Benefits Administration: Administer various benefit programs available to employees and retirees, 
such as medical, dental and vision plans, deferred compensation, and the retirement program.  
 
Negotiations and Labor Relations: Negotiation and administration of labor agreements with the 
various employee bargaining units.  
 
Recruitment and Selection: Coordinate recruitments by advertising, screening and interviewing 
qualified applicants for employment with the District. As part of the hiring process, Human 
Resources staff conducts reference checks, coordinates medical exams, and provides new 
employee orientation for the successful candidates.  
 
Risk Management: Oversee the District’s worker’s compensation programs; manage employees’ 
out on leave due to either industrial or non-industrial injury or illness; and ensure all compliance 
with state and other regulations. 
 
GOALS & OBJECTIVES FOR FISCAL YEAR 2025 
 
1. Host a promotional Battalion Chief recruitment and examination to establish an eligibility 

list 
2. Complete labor negotiations and implement new Memorandums of Understanding with 

I.A.F.F. Local 1230 and the Moraga Orinda Fire Chief Officers Association 
3. Complete updates to the Unrepresented Employee Handbook 
4. Update all job descriptions to reflect current job responsibilities 
5. Complete a benefits review 
6. Monitor legal updates to ensure compliance and update District policies  
7. Identify and implement technologies to increase departmental efficiencies 

 
STAFFING SUMMARY 
 
Administrative Services Director (.25) 
Human Resources Manager (1) 
Office Specialist (1) 
 
PROGRAM MANAGEMENT 
 
Program Administrator – Administrative Services Director Gloriann Sasser 
Program Manager – Human Resources Manager Christine Russell 
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HUMAN RESOURCES

FISCAL YEAR 2025

DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2024

PROJECTED 
ACTUALS 

FY2024

PROPOSED 
BUDGET 
FY2025

Permanent Salaries 5011 272,818 283,000 286,227
Deferred Comp/Retiree Savings 5015 6,200 6,400 6,400
Payroll Taxes 5042 4,124 3,900 4,124
Retirement Contributions 5044 78,491 78,490 67,664
Health & Life Insurance 5060 67,875 58,500 58,116
Employee Share Health Insur 5061 (12,387) (13,000) (14,523)
Vision Insurance 5066 624 520 428
Retiree Health Insurance 5062 1,280,000 1,250,000 1,287,500
Retiree Share Health Insurance 5063 (362,000) (396,000) (400,000)
Unemployment Insurance 5064 5,000 5,000 5,000
OPEB Funding Contribution 5065 463,553 463,553 428,662
Pension Rate Stabilization 5067 1,569,279 1,569,279 1,135,247
Workers' Compensation Insur 5070 1,286,538 1,286,538 1,544,227
Workers' Compensation Recover 5019 (450,000) (450,000) (200,000)

TOTAL SALARIES & BENEFITS 4,210,115$  4,146,180$    4,209,072$  

Books & Periodicals 6102 300 300 300
Dues & Memberships 6200 520 520 550
Employee Assistance Program 6309 15,000 13,230 15,000
Medical Exams & Physicals 6311 30,000 30,000 30,000
Professional Svcs 6317 25,000
Professional Svcs - Investigations 6320 30,000 20,000 30,000
Professional Svcs - Recruitments 6321 2,000 4,000 2,000
Recognition Supplies 6478 2,000 1,000 2,000

TOTAL OPERATING EXPENSE 79,820 69,050 104,850

TOTAL EXPENDITURES 4,289,935$  4,215,230$    4,313,922$  
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HUMAN RESOURCES

ACCOUNT
DESCRIPTION TOTAL CODE ACCOUNT NAME

Labor law posters 300
Sub-total 300 6102 Books & Periodicals

LCW access 150
CalPELRA 400

Sub-total 550 6200 Dues & Memberships

Employee Assistance Program 15,000
Sub-total 15,000 6309 Employee Assistance Pro

Pre-Employment Physicals 5,000
Annual Physical Exams 25,000

Sub-total 30,000 6311 Medical Exams/Physicals

Benefits Review 25,000
Sub-total 25,000 6317 Professional Services

Investigation Services 30,000 Professional Services -
Sub-total 30,000 6320 Investigations

Promotional - Battalion Chief 1,000
Recruitment - Firefighter Parame 1,000

Sub-total 2,000 6321 Professional Services

Employee Recognition and Awar 2,000
Sub-total 2,000 6478 Recognition Supplies

TOTAL 79,850
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INFORMATION TECHNOLOGY

PURPOSE 

The purpose of the Information Technology program is to improve and maintain the computer 
network system and provide the most current technology necessary for the flow of information, 
as well as industry specific applications for all District personnel.  It is the responsibility of the 
Information Technology program to safely and securely store vital District Information, to 
centralize data storage and to integrate all stations into a networked system to enhance 
communication and provide information and application access. 

STANDARD LEVEL OF PERFORMANCE 

• Maintain Computer Network System and Workstations to provide the means for improved
productivity in the workplace

• Provide secure data storage and back up of District information daily through redundant
systems

• Assure network hardware and automation software applications are compliant with
industry standards

• Maintain and update productivity software through licensing agreements, assuring the
latest versions are available to Administrative and Suppression Staff

• Provide responsive hardware and software support to District personnel
• Provide technical support of the Electronic EMS Patient Care Reporting System and data

collection for Ambulance billing and statistical analysis
• Ongoing evaluation of industry standards for network systems
• Improve data collection and form, improve staff productivity and reduce redundant data

input and use of paper
• Ensure District Website is updated on an on-going basis so it contains all information

required and necessary for public safety, awareness, and transparency for District
residents and other users

• Manage mobile devices

GOALS & OBJECTIVES FOR FISCAL YEAR 2025 

1. Update cyber incident and ransomware response plans
2. Manage O365 transition

STAFFING SUMMARY 

Administrative Services Director (0.25) 

PROGRAM MANAGEMENT 

Program Administrator – Administrative Services Director Gloriann Sasser 

168



INFORMATION TECHNOLOGY

FISCAL YEAR 2025

DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2024

PROJECTED 
ACTUALS 

FY2024

PROPOSED 
BUDGET 
FY2025

Permanent Salaries 5011 56,883 56,070 56,883
Payroll Taxes 5042 836 781 836
Retirement Contributions 5044 16,896 16,901 14,688
Health & Life Insurance 5060 8,799 8,720 8,880
Employee Share Health Insur 5061 (1,899) (1,898) (2,223)

TOTAL SALARIES & BENEFITS 81,515$      80,574$          79,064$        

Computer Equipment & Supplies 6132 20,000 20,000 21,000
Rents & Leases Equipment 6250 6,000 6,500 7,000
Computer Software & Mtc 6251 93,750 90,000 154,650
Website Development & Mtc 6252 5,292 5,557 6,000
Professional Services 6319 227,040 239,264 256,344

TOTAL OPERATING EXPENSE 352,082 361,321 444,994

TOTAL EXPENDITURES 433,597$    441,895$        524,058$      
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INFORMATION TECHNOLOGY

ACCOUNT
DESCRIPTION TOTAL CODE ACCOUNT NAME

Computers 21,000
Sub-total 21,000 6132 Computer Equipment

Internet Service - Station Modems 7,000
Sub-total 7,000 6250 Rents & Leases Equip

Microsoft Enterprise Agreement 13,600
Telestaff Software Maintenance 3,600
ePCR Software 25,000
Fire RMS Software Maintenance 5,500
GoGov Code Enforcement Softwar 20,000
Abila Accounting Software Maint 6,500
Office 365 22,800
Soniclear Software Renewal 450
Adobe Acrobat Annual Renewal 1,000
Parcel Quest Renewal 3,300
Applicant Tracking Software 10,000
Agenda Management Software 8,500
GovInvest Actuarial Software 12,000
Mapping Software Renewal 1,500
First Due Software 2,900
Plan Review Software 15,000
Zoom 3,000

Sub-total 154,650 6251 Computer Software/Mtc
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DESCRIPTION TOTAL CODE ACCOUNT NAME

Website License Fee 6,000
Sub-total 6,000 6252 Website Development 

Information Technology Services 214,128
Fiber Connection - District Wide 42,216

Sub-total 256,344 6319 Professional Services

TOTAL $444,994
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FIRE PREVENTION 
 
PURPOSE 
 
Fire Prevention has historically been broken into three functional areas for disciplines (Education, 
Engineering, and Enforcement.) The Fire Prevention Staff aims to provide the District with the 
highest level of service by focusing on Education, Engineering, and Enforcement. Fire Prevention 
Management will explore options to increase operational workflow efficiency and data collection 
by utilizing emerging technology and software, including mobile application as available and 
funded.  
 
STANDARD LEVEL OF PERFORMANCE 
 
Education 

• Enhance the community education and outreach related to the Wildland Urban Interface 
Risk Assessments.  Expand the District website and the availability of web-based wildland 
risk information 

• Implement Board adopted programs for Fire and Life Safety, including FirewiseUSA® Risk 
Assessments 

• Update all Risk Education information for the District website 
• Provide community fire prevention/education outreach activities during the annual Open 

House events 
• Educate property owners about grant-funded opportunities, defensible space, vegetation 

maintenance requirements, and potential wildfire risk threats and vulnerabilities within the 
District 

• Provide pertinent media information of current fire and accident prevention information, 
upcoming District activities, and other new information or programs 
 

Engineering 
• Prepare materials and collaborate with participating agencies for the upcoming California 

fire code adoption and new MOFD Ordinance 
• Track and report on legislative changes to California Fire Code, Government Code, 

Wildland Urban Interface codes and Fire Hazard Severity Zone updates. 
• Assist the City of Orinda and Town of Moraga staff with Safety Element updates related 

to fire safety and fire hazard planning 
• Identify and plan for future fuel reduction projects 
• Coordinate the District Chipping Program and track deliverables 
• Collect and analyze fuel reduction statistics and data 
• Collaborate with partner agencies regarding funding opportunities for fuel reduction 

projects 
• Maintain and update the District Community Wildfire Preparedness Plan 

 
Enforcement/ Inspections 

• Administer the Exterior Hazard Abatement Program to control vegetation that poses a fire 
hazard 

• Conduct quality assurance of the Exterior Hazard Inspection Program annually 
• Conduct state-mandated annual code enforcement inspections of multi-family residential, 

educational, and institutional occupancies, including Saint Mary’s College 
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• Investigate fires and track causes to ensure that trends are identified and addressed 
during fire code updates 

• Review plans and conduct inspections for fire protection systems and construction 
projects to assure compliance with all codes and regulations within the District’s scope of 
authority 

 
GOALS & OBJECTIVES FOR FISCAL YEAR 2025 
 

1. Software upgrade for plan review 
2. Continuation of community chipping services 
3. Expansion of Firewise USA Neighborhoods 
4. Expansion of Fire Adapted Community - Ambassador (FAC-A) program 
5. In conjunction with Finance, complete a fee study 
6. Develop code of ordinances to streamline administrative procedures 
7. Continued pursuit of grant opportunities 
8. Develop technology-based systems to increase efficiency of assessments 
9. Administer and expand home hardening grant program   
10. Implement body cameras (Board discussion and direction) 
 

STAFFING SUMMARY 
 
Fire Marshal (1) 
Fuels Mitigation Program Manager (1) 
Fuels Mitigation Specialist (5) 
Office Specialist (1) 
 
PROGRAM MANAGEMENT 
 
Program Administrator - Fire Marshal Jeff Isaacs 
Program Manager – Fuels Mitigation Manager Gorden Graham 
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FIRE PREVENTION

FISCAL YEAR 2025

DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2024

PROJECTED 
ACTUALS 

FY2024

PROPOSED 
BUDGET 
FY2025

Permanent Salaries 5011 719,248 625,000 711,074
Overtime 5014 2,000 2,000 2,000
Deferred Comp/Retiree Savings 5015 10,200 10,000 10,200
Contract Services 5018 50,000 50,000 75,000
Payroll Taxes 5042 10,577 10,000 10,458
Retirement Contributions 5044 175,160 140,000 146,153
Health & Life Insurance 5060 165,060 80,000 100,980
Employee Share Health Insur 5061 (24,348) (11,000) (16,560)
Vision Insurance 5066 1,752 965 1,224

TOTAL SALARIES & BENEFITS 1,109,649$ 906,965$       1,040,529$  

Equipment 6131 10,000
Fire Trail Grading 6135 25,000 15,000 25,000
Public & Legal Notices 6190 20,000 10,000 20,000
Dues & Memberships 6200 8,000 9,000 8,000
Maintenance - Equipment 6270 1,500 5,000 3,500
Exterior Hazard Removal 6323 35,000 5,000 0
Home Hardening Grants 6353 500,000 500,000 500,000
Fuels Mitigation 6479 110,000 84,000 110,000
Public Education Supplies 6480 7,000 20,000 9,000
Misc Service & Supplies 6490 80,500 10,000 15,500

TOTAL OPERATING EXPENSE 787,000 658,000 701,000

TOTAL EXPENDITURES 1,896,649$ 1,564,965$    1,741,529$  
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FIRE PREVENTION

ACCOUNT
DESCRIPTION TOTAL CODE ACCOUNT NAME

Body Cameras 10,000
Sub-total 10,000 6131 Equipment/Furniture

Fire Trail Grading/Maintenance 25,000
Sub-total 25,000 6135 Fire Trail Grading

Exterior Hazard Abatement Notices 20,000
Sub-total 20,000 6190 Public & Legal Notices

Wildland Resource Management 5,000
California Building Officials 1,500
International Code Council 1,500

Sub-total 8,000 6200 Dues & Memberships

Chipper Maintenance 2,000
Equipment Maintenance 1,500

Sub-total 3,500 6270 Maintenance - Equipment

Exterior Hazard Removal Contract
Sub-total 0 6323 Exterior Hazard Removal

Home Hardening Grants 500,000
Sub-total 500,000 6353 Home Hardening Grants

Parcel Inspection Program 5,000
Administrative Citation Processing 10,000
Fuels Mitigation Program 95,000

Sub-total 110,000 6479 Fuels Mitigation

Public Education Supplies 9,000
Sub-total 9,000 6480 Public Education Supplies

Uniforms 3,000
GIS Services 7,000
Miscellaneous 5,500

Sub-total 15,500 6490 Misc Service & Supplies

TOTAL 701,000
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EMERGENCY PREPAREDNESS PROGRAM 
 
PURPOSE 
 
The purpose of the Emergency Preparedness Program is to promote interagency collaboration 
among Lamorinda agencies, businesses, and local groups with respect to disaster preparedness 
and response. The program aids in planning and coordinating community disaster preparedness 
and training efforts to preserve the life, health and welfare. Numerous opportunities exist where 
collaboration can occur between the District, the cities of Lafayette and Orinda, the Town of 
Moraga, Saint Mary’s College and the School Districts. These include, but are not limited to: 
sharing Emergency Operations Center personnel and facilities, interagency communications, 
emergency preparedness training, developing shared emergency preparedness resource 
inventories, presenting exercises for the community, organizing neighborhoods to be more self-
sufficient during a disaster, and public education related to emergency preparedness. The 
emergency preparedness program seeks to identify areas of weakness or redundancy and works 
to develop strategies that strengthen and improve coordination between all of the stakeholders.  
 
Lamorinda’s Community Emergency Response Team (CERT) is a key component of the District’s 
Emergency Preparedness Program. CERT’s mission is to train and inform residents so they will 
be better able to help themselves, their families, neighbors, and co-workers in the event of a 
disaster that slows, hinders or overwhelms the public safety agency response capabilities. CERT 
members are a critical support resource for all local agency’s emergency operations.  
 
 
STANDARD LEVEL OF PERFORMANCE 

• Create and maintain professional relationships with Lamorinda’s community emergency 
preparedness stakeholders and other emergency management professionals 

• Serve as the sponsoring agency for and support the Lamorinda Community Emergency 
Response Team (CERT) 

• When requested provide input/review and recommend updates to cooperating agency 
Emergency Operations Plans and plan annexes 

• When requested, work with city/town staff to coordinate training and drills for Orinda and 
Moraga emergency operations center personnel and residents 

• Work with the Lamorinda communities to create compatible/interoperable EOC/DOC 
facilities in Lamorinda 

• Support the District’s Volunteer Communications-Support Unit personnel as a regional 
resource providing auxiliary communications and logistical support to local agencies and 
cooperators 

• Upgrade the prescribed fire cache equipment to reduce dependency of front line 
emergency response apparatus.  

 
GOALS & OBJECTIVES FOR FISCAL YEAR 2025 
 

1. Continue to support Lamorinda CERT’s training, education and community outreach 
programs to help Lamorinda residents become more resilient in the aftermath of a disaster  

2. Recruit, train, and equip new members for the Communications-Support Unit to attain full 
staffing of 25 

3. Collaborate with the Technical Committee at the Lamorinda Radio Interest Group (LARIG) 
and Lamorinda CERT to maintain the Lamorinda GMRS radio system and support 
regional internet access to the LARIG HAM repeater system via Echolink 
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4. Innovate and support the creation of redundant emergency communications systems 
throughout Lamorinda 

5. Continue to support Lamorinda evacuation planning as the team lead 
6. Coordinate MOFD Prescribed Fire Program to reduce hazardous fuel loading and 

implement low-intensity, controlled fire as tool to manage wildland fuels. Collaborate with 
MOFD’s Fire Prevention staff, Fire Operations staff, cooperating agencies and local 
landowners. Maintain excellent communications with stakeholders related to prescribed 
fire 
 
 

STAFFING SUMMARY 
 
Emergency Preparedness Coordinator (0.5) 
Office Specialist (1) 
 
PROGRAM MANAGEMENT 
 
Program Administrator – Emergency Preparedness Coordinator Dennis Rein 
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EMERGENCY PREPAREDNESS

FISCAL YEAR 2025

DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2024

PROJECTED 
ACTUALS 

FY2024

PROPOSED 
BUDGET 
FY2025

Permanent Salaries 5011 86,031
Hourly Salaries 5013 97,637 95,000 97,637
Overtime 5014 8,000 8,000 8,000
Deferred Comp/Retiree Savings 5015 1,200
Overtime - Incident Mgmt Team 5016 130,000 45,323 54,000
Payroll Taxes 5042 12,000 12,000 13,260
Retirement Contributions 5044 17,712
Health & Life Insurance 5060 13,716
Employee Share Health Insur 5061 (3,408)
Vision Insurance 5066 96

TOTAL SALARIES & BENEFITS 247,637$     160,323$      288,244$     

Office Supplies 6100 1,000 900 1,000
Small Tools & Instruments 6130 3,500 3,000 3,500
Maintenance - Equipment 6270 3,300 2,800 3,300
CERT Emergency Response 6475 8,000 8,000 8,000
Recognition 6478 2,500 2,000 2,500
Outreach Materials 6480 1,000 900 1,000
Emergency Preparedness 6484 21,000 21,000 21,000

TOTAL OPERATING EXPENSE 40,300 38,600 40,300

TOTAL EXPENDITURES 287,937$     198,923$      328,544$     
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EMERGENCY PREPAREDNESS

ACCOUNT
DESCRIPTION TOTAL CODE ACCOUNT NAME

Printer/Plotter Supplies 500
Presentation Materials & Supplies 500

Sub-total 1,000 6100 Office Supplies

Support Unit Supplies 3,000
Safety Equipment 500

Sub-total 3,500 6130 Small Tools & Equipment

Equipment 3,300
Sub-total 3,300 6270 Maintenance - Equipment

CERT Instructor Uniforms 1,500
CERT Emergency Response Team 6,500

Sub-total 8,000 6475 CERT

Volunteer Recognition 1,000
Volunteer Appreciation Meeting 1,500

Sub-total 2,500 6478 Recognition

Outreach Materials 1,000
Sub-total 1,000 6480 Outreach Materials

CS-241 Uniforms 2,500
Emergency Preparedness Supplies 8,500
Prescribed Fire Supplies 10,000

Sub-total 21,000 6484 Emergency Preparedness

TOTAL 40,300
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EMERGENCY MEDICAL SERVICES 
 
PURPOSE 
 
The purpose of the Emergency Medical Services division is to save lives; prevent and minimize 
disabling illnesses and injuries; and provide rapid, high-quality medical care.   
 
STANDARD LEVEL OF PERFORMANCE 
 

• Maintain a force of highly trained professional Emergency Medical Technicians and 
Paramedic personnel equipped with state-of-the-art equipment 

• Support and maintain American Heart Association Community Training Center 
• Support and maintain District’s Infection Control Program 
• Ensure compliance with the District’s Emergency Medical Services Agency Ambulance 

Agreement 
• Ensure compliance with County EMS equipment lists 
• Ensure compliance with local, State, and Federal regulations, standards and guidelines 
• Provide medical care consistent with best practices and evidence-based medicine 
• Provide medical oversight and continual quality improvement 
• Provide medical equipment and supplies 
• Provide District training programs in Emergency Medical Services for all providers, 

including continuing education 
 
GOALS & OBJECTIVES FOR FISCAL YEAR 2025 
 

1. Update EMS ePCR program 
2. Implement Local Optional Scope Of Practice (LOSOP) – Buprenorphine 
3. Evaluate and update Paramedic evaluation process 
4. Increase in-district Continuing Education training 
5. Update EMS station supply cache 

 
PROGRAM MANAGEMENT 
 
Functional Supervisor – Battalion Chief Jerry Lee 
Supply Coordinator – Firefighter Katy Himsl 
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EMERGENCY MEDICAL SERVICES

FISCAL YEAR 2025

DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2024

PROJECTED 
ACTUALS 

FY2024

PROPOSED 
BUDGET 
FY2025

Medical & Lab Supplies 6140 130,000 120,000 150,000
Paramedic/EMT License Fees 6201 4,000 6,000 5,000
Maintenance - Equipment 6270 30,000 25,000 40,000
Professional Services 6317 20,000 31,000 50,000

TOTAL OPERATING EXPENSE 184,000 182,000 245,000

TOTAL EXPENDITURES 184,000$     182,000$        245,000$      
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EMERGENCY MEDICAL SERVICES

ACCOUNT
DESCRIPTION TOTAL CODE ACCOUNT NAME

Medical Supplies 150,000
Sub-total 150,000 6140 Medical & Lab Supplies

License Fees 5,000
Sub-total 5,000 6201 Paramedic/EMT License 

Narcotics Tracking License Fee 4,000
LifePak 15 Maintenance & Repair 22,000
Defibrillator & Gurney Maintenance 14,000

Sub-total 40,000 6270 Maintenance - Equipment

EMS Certification Classes 10,000
EMS Training Services 40,000

Sub-total 50,000 6317 Professional Services

TOTAL 245,000
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SUPPORT SERVICES 
 

PURPOSE 
 
The purpose of Support Services is to provide appropriate station supplies, maintenance, and fuel 
delivery systems for the District, which includes the District’s five (5) fire stations and 
administrative office. 
 
STANDARD LEVEL OF PERFORMANCE 
 

• Oversee MOFD facilities maintenance and improvement projects 
• Support facility operations with standardized inventory of supplies and materials 
• Support incident rehabilitation and food necessities 
• Ensure regulatory compliance with Federal, State and County mandates with fuel systems 

and other building systems 
• Provide disposal of hazardous wastes per regulatory process 

 
GOALS & OBJECTIVES FOR FISCAL YEAR 2025 
 

1. Provide administrative support for long-range facilities projects   
2. Seek alternative funding sources for facilities improvement projects 
3. Update station equipment and furnishing  
4. Improve station security 

 
PROGRAM MANAGEMENT 
 
Functional Supervisor – Battalion Chief Jerry Lee 
Program Manager – Engineer Paramedic Travis Dulli 
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SUPPORT SERVICES

FISCAL YEAR 2025

DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2024

PROJECTED 
ACTUALS 

FY2024

PROPOSED 
BUDGET 
FY2025

Food Supplies 6150 4,000 2,000 4,000
Household Expense 6170 15,000 15,000 15,000
EPA ID Verification Fee 6264 150 150 150
CCC HazMat Plan 6265 3,650 3,152 3,650
Environmental Fees 6266 900 600 900
Maintenance - Equipment 6270 1,500 1,500 1,500
Service & Repair 6274 2,500 1,000 2,500
Tank Testing 6280 1,120 1,000 1,120

TOTAL OPERATING EXPENSE 28,820 24,402 28,820

TOTAL EXPENDITURES 28,820$       24,402$        28,820$       
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SUPPORT SERVICES

ACCOUNT
DESCRIPTION TOTAL CODE ACCOUNT NAME

Food for emergency incidents 4,000
Sub-total 4,000 6150 Food Supplies

Household supplies for fire stations 15,000
Sub-total 15,000 6170 Household Expense

Annual fee fuel system 150
Sub-total 150 6264 EPA ID Verification Fee

Annual hazardous materials permits 3,650
Sub-total 3,650 6265 CCC Haz Mat Plan

Bay Area Air Quality permit fees 900
Sub-total 900 6266 Environmental Fees

Fuel system equipment 1,500
Sub-total 1,500 6270 Maintenance - Equipment

Fuel system dispensers 2,500
Sub-total 2,500 6274 Service & Repair

Fuel tank testing 1,120
Sub-total 1,120 6280 Tank Testing

TOTAL 28,820
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ADMINISTRATION BUILDING

FISCAL YEAR 2025

DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2024

PROJECTED 
ACTUALS 

FY2024

PROPOSED 
BUDGET 
FY2025

Utilities - PG & E 6122 5,500 5,500 5,500
Maintenance - Building 6281 5,000 4,000 6,000
Maintenance - Grounds 6282 800 500 800
Other Special Departmental Exp 6479 2,000 13,000 3,500

TOTAL OPERATING EXPENSE 13,300 23,000 15,800

TOTAL EXPENDITURES 13,300$       23,000$        15,800$       
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ADMINISTRATION BUILDING

ACCOUNT
DESCRIPTION TOTAL CODE ACCOUNT NAME

PG & E 5,500
Sub-total 5,500 6122 Utilities - PG & E

Building Maintenance 6,000
Sub-total 6,000 6281 Maintenance - Building

Grounds Maintenance 800
Sub-total 800 6282 Maintenance - Grounds

Security System 3,500
Sub-total 3,500 6479 Other Special Dept

TOTAL 15,800

187



STATION 41

FISCAL YEAR 2025

DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2024

PROJECTED 
ACTUALS 

FY2024

PROPOSED 
BUDGET 
FY2025

Utilities - Sewer 6120 1,800 1,519 1,800
Utilities - Garbage 6121 6,100 6,100 6,100
Utilities - PG & E 6122 18,000 16,000 18,000
Utilities - Water 6123 3,500 3,000 3,500
Utilities - Medical Waste 6124 1,600 1,400 1,600
Household Expense 6170 1,000 500 1,000
Household Expense - Linen 6171 2,300 2,000 2,300
Maintenance - Equipment 6270 5,000 5,000 5,000
Maintenance - Building 6281 27,000 26,000 35,000
Maintenance - Grounds 6282 2,000 2,000 2,000

TOTAL OPERATING EXPENSE 68,300 63,519 76,300

TOTAL EXPENDITURES 68,300$       63,519$        76,300$       
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STATION 41

ACCOUNT
DESCRIPTION TOTAL CODE ACCOUNT NAME

Sewer 1,800
Sub-total 1,800 6120 Utilities - Sewer

Garbage 6,100
Sub-total 6,100 6121 Utilities - Garbage

PG & E 18,000
Sub-total 18,000 6122 Utilities - PG & E

Water 3,500
Sub-total 3,500 6123 Utilities - Water

Medical Waste Services 1,600
Sub-total 1,600 6124 Utilities - Medical Waste

Misc. 1,000
Sub-total 1,000 6170 Household Expense

Linen Services 2,300
Sub-total 2,300 6171 Household Exp - Linen

Equipment Maintenance 5,000
Sub-total 5,000 6270 Maintenance - Equipment

Generator 1,500
Electrical 3,500
HVAC Maintenance 3,000
Gutters & Air Compressor 1,500
Plumbing 5,000
Overhead Doors 3,000
Plymovent System & Misc. 9,500
Miscellaneous 8,000

Sub-total 35,000 6281 Maintenance - Building

Pest Control, Drain Filter, Grounds 2,000
Sub-total 2,000 6282 Maintenance - Grounds

TOTAL 76,300
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STATION 42

FISCAL YEAR 2025

DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2024

PROJECTED 
ACTUALS 

FY2024

PROPOSED 
BUDGET 
FY2025

Utilities - Sewer 6120 800 622 800
Utilities - Garbage 6121 1,500 1,500 1,500
Utilities - PG & E 6122 8,000 6,000 6,000
Utilities - Water 6123 7,000 6,000 7,000
Household Expense 6170 1,000 1,000 1,000
Household Expense - Linen 6171 1,600 1,800 1,800
Maintenance - Equipment 6270 2,000 3,000 2,000
Maintenance - Building 6281 18,000 29,000 28,000
Maintenance - Grounds 6282 5,000 2,000 10,000

TOTAL OPERATING EXPENSE 44,900 50,922 58,100

TOTAL EXPENDITURES 44,900$       50,922$        58,100$       
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STATION 42

ACCOUNT
DESCRIPTION TOTAL CODE ACCOUNT NAME

Sewer 800
Sub-total 800 6120 Utilities - Sewer

Garbage 1,500
Sub-total 1,500 6121 Utilities - Garbage

PG & E 6,000
Sub-total 6,000 6122 Utilities - PG & E

Water 7,000
Sub-total 7,000 6123 Utilities - Water

Misc. 1,000
Sub-total 1,000 6170 Household Expense

Linen Services 1,800
Sub-total 1,800 6171 Household Exp - Linen

Equipment Maintenance 2,000
Sub-total 2,000 6270 Maintenance - Equipment

Generator 1,500
HVAC Maintenance 1,500
Interior Lighting 10,000
Plumbing 4,000
Overhead Doors 2,000
Plymovent System & Air Compressor 4,000
Gutters/Solar Panel Cleaning 3,000
Misc. 2,000

Sub-total 28,000 6281 Maintenance - Building

Firescape Landscaping 5,000
Grounds Maintenance 2,800
Wash Pad Interceptor Service 1,200
Pest & Storm Drain Filter System 1,000

Sub-total 10,000 6282 Maintenance - Grounds

TOTAL 58,100

191



STATION 43

FISCAL YEAR 2025

DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2024

PROJECTED 
ACTUALS 

FY2024

PROPOSED 
BUDGET 
FY2025

Utilities - Sewer 6120 800 622 800
Utilities - Garbage 6121 2,000 1,668 2,000
Utilities - PG & E 6122 4,000 4,000 4,000
Utilities - Water 6123 11,000 9,000 11,000
Household Expense 6170 1,000 800 1,000
Household Expense - Linen 6171 1,600 1,500 1,800
Maintenance - Equipment 6270 1,500 3,000 1,500
Maintenance - Building 6281 16,000 27,000 20,000
Maintenance - Grounds 6282 6,000 2,000 6,000

TOTAL OPERATING EXPENSE 43,900 49,590 48,100

TOTAL EXPENDITURES 43,900$       49,590$        48,100$       
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STATION 43

ACCOUNT
DESCRIPTION TOTAL CODE ACCOUNT NAME

Sewer 800
Sub-total 800 6120 Utilities - Sewer

Garbage 2,000
Sub-total 2,000 6121 Utilities - Garbage

PG & E 4,000
Sub-total 4,000 6122 Utilities - PG & E

Water 11,000
Sub-total 11,000 6123 Utilities - Water

Miscellaneous 1,000
Sub-total 1,000 6170 Household Expense

Linen Services 1,800
Sub-total 1,800 6171 Household Exp - Linen

Equipment Maintenance 1,500
Sub-total 1,500 6270 Maintenance - Equipment

Generator 1,500
HVAC Maintenance 1,500
Plymovent System 3,000
Elevator Service 2,500
Gutter/Solar Panel Cleaning 2,500
Air Compressor 1,000
Miscellaneous 8,000

Sub-total 20,000 6281 Maintenance - Building

Wash Pad Interceptor 1,300
Grounds Maintenance 4,100
Pest Control 600

Sub-total 6,000 6282 Maintenance - Grounds

TOTAL 48,100
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STATION 44

FISCAL YEAR 2025

DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2024

PROJECTED 
ACTUALS 

FY2024

PROPOSED 
BUDGET 
FY2025

Utilities - Sewer 6120 800 622 800
Utilities - Garbage 6121 1,500 1,500 1,500
Utilities - PG & E 6122 4,000 3,500 4,000
Utilities - Water 6123 7,000 7,000 7,000
Household Expense 6170 1,000 500 1,000
Household Expense - Linen 6171 1,600 1,400 1,800
Maintenance - Equipment 6270 1,000 2,300 1,000
Maintenance - Building 6281 16,000 20,000 40,000
Maintenance - Grounds 6282 3,100 1,000 3,100

TOTAL OPERATING EXPENSE 36,000 37,822 60,200

TOTAL EXPENDITURES 36,000$       37,822$        60,200$       
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STATION 44

ACCOUNT
DESCRIPTION TOTAL CODE ACCOUNT NAME

Sewer 800
Sub-total 800 6120 Utilities - Sewer

Garbage 1,500
Sub-total 1,500 6121 Utilities - Garbage

PG & E 4,000
Sub-total 4,000 6122 Utilities - PG & E

Water 7,000
Sub-total 7,000 6123 Utilities - Water

Misc. 1,000
Sub-total 1,000 6170 Household Expense

Linen Services 1,800
Sub-total 1,800 6171 Household Exp - Linen

Equipment Maintenance 1,000
Sub-total 1,000 6270 Maintenance - Equipment

Generator & Plumbing 3,500
Exterior Repair 14,000
Kitchen Countertop Replacement 10,000
HVAC Maintenance & Gutters 2,500
Overhead Doors & Plymovent 4,500
Miscellaneous 5,500

Sub-total 40,000 6281 Maintenance - Building

Wash Pad Interceptor Service 1,500
Grounds Maintenance - Creek 1,600

Sub-total 3,100 6282 Maintenance - Grounds

TOTAL 60,200
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STATION 45

FISCAL YEAR 2025

DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2024

PROJECTED 
ACTUALS 

FY2024

PROPOSED 
BUDGET 
FY2025

Utilities - Sewer 6120 800 622 800
Utilities - Garbage 6121 9,000 9,000 9,000
Utilities - PG & E 6122 45,000 40,000 45,000
Utilities - Water 6123 3,500 3,500 3,500
Utilities - Medical Waste 6124 1,100 1,100 1,100
Household Expense 6170 3,200 2,000 3,200
Household Expense - Linen 6171 1,600 1,800 1,800
Maintenance - Equipment 6270 1,500 3,000 1,500
Maintenance - Building 6281 36,000 25,000 41,500
Maintenance - Grounds 6282 2,000 2,000 2,000

TOTAL OPERATING EXPENSE 103,700 88,022 109,400

TOTAL EXPENDITURES 103,700$     88,022$        109,400$     
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STATION 45

ACCOUNT
DESCRIPTION TOTAL CODE ACCOUNT NAME

Sewer 800
Sub-total 800 6120 Utilities - Sewer

Garbage 9,000
Sub-total 9,000 6121 Utilities - Garbage

PG & E 45,000
Sub-total 45,000 6122 Utilities - PG & E

Water 3,500
Sub-total 3,500 6123 Utilities - Water

Medical Waste 1,100
Sub-total 1,100 6124 Utilities - Medical Waste

Miscellaneous 3,200
Sub-total 3,200 6170 Household Expense

Linen Services 1,800
Sub-total 1,800 6171 Household Exp - Linen

Equipment Maintenance 1,500
Sub-total 1,500 6270 Maintenance - Equipment

Generator 1,500
Gutters 1,500
Electrical 8,000
Air Compressor 1,500
Plumbing 6,000
HVAC Maintenance 2,000
Overhead Doors 3,000
Plymovent System 8,000
Miscellaneous 10,000

Sub-total 41,500 6281 Maintenance - Building

Miscellaneous 2,000
Sub-total 2,000 6282 Maintenance - Grounds

TOTAL 109,400
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EMERGENCY OPERATIONS 
 

PURPOSE 
 
The purpose of the Emergency Operations Program is to provide a coordinated and organized 
response to emergencies and other requests for service within the District.  
 
STANDARD LEVEL OF PERFORMANCE 
 

• Organize and coordinate fire suppression personnel and equipment 
• Ensure all fire apparatus are equipped with a full complement of appropriate equipment at 

all times 
• Ensure all personal protective equipment is serviceable and meets current federal 

standards 
• Maintain fire trails within the District 
• Maintain licenses for mapping applications and Tablet Command 
• Continuously update District maps, preplans and target hazard information 
• Maintain exercise equipment 

 
 

GOALS & OBJECTIVES FOR FISCAL YEAR 2025 
 

1. Continue to update operational policies and procedures 
2. Review latest product development for personal protective equipment to provide barriers 

between Firefighters and cancer causing agents 
3. Establish a succession plan to memorialize the District’s Geographic Information System 

to improve mapping and digital record keeping 
4. Update pre-incident plan maps to target hazards throughout District 
5. Review and evaluate the District’s Auto Aid and Mutual Aid agreements 
 

STAFFING SUMMARY 
 
Fire Chief (1) 
Deputy Fire Chief (1) 
Battalion Chief (3) 
Captain/Paramedic I (2) 
Captain/Paramedic II (9) 
Captain (4) 
Engineer/Paramedic I (2) 
Engineer/Paramedic II (3) 
Engineer (10) 
Firefighter/Paramedic (25) 
Firefighter (2) 
Paramedic (0) 
 
PROGRAM MANAGEMENT 
 
Program Administrator - Battalion Chief Lucas Lambert 
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EMERGENCY OPERATIONS

FISCAL YEAR 2025

DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2024

PROJECTED 
ACTUALS 

FY2024

PROPOSED 
BUDGET 
FY2025

Permanent Salaries 5011 10,053,678 9,950,000 10,270,148
Overtime 5014 3,464,202 3,500,000 2,465,000
Deferred Comp/Retiree Savings 5015 95,200 95,000 104,104
Overtime - Strike Team 5016 419,840 409,677 346,000
Payroll Taxes 5042 187,921 185,000 191,010
Retirement Contributions 5044 6,522,378 6,450,000 7,782,863
Health & Life Insurance 5060 1,313,116 1,397,000 1,469,712
Employee Share Health Insur 5061 (257,226) (270,000) (332,508)
Vision Insurance 5066 16,496 15,000 15,288

TOTAL SALARIES & BENEFITS 21,815,605$  21,731,677$  22,311,617$   

Small Tools & Instruments 6130 5,500 9,000 5,500 
Minor Equipment/Furniture 6131 500 500 500 
Power Saw/Other Equipment 6133 5,000 5,000 6,000 
Technical, Rose Rescue & Extrica 6137 18,000 18,000 18,000 
Firefighting Equipment - Hose 6138 10,000 10,000 12,000 
Firefighting Equipment - Foam 6139 8,000 8,000 2,000 
Safety Clothing 6160 126,000 115,000 190,000 
Dues & Memberships 6200 1,250 1,201 1,250 
Rent & Leases Equip 6250 9,000 3,600 5,000 
Air Monitor Maintenance 6269 800 800 800 
Maintenance - Equipment 6270 6,000 4,000 6,000 
Air Compressor Service 6278 9,000 6,000 6,000 
Hydro Test SCBA & Oxygen 6279 35,000 20,000 25,000 
Strike Team Supplies 6474 65,000 30,000 65,000 
Health & Wellness 6476 16,500 10,000 16,500 
Other Special Dept Exp 6479 11,400 11,400 11,400 
Mapping - Services and Supplies 6490 5,000 6,000 15,000 

TOTAL OPERATING EXPENSE 331,950 258,501 385,950

TOTAL EXPENDITURES 22,147,555$  21,990,178$  22,697,567$   
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EMERGENCY OPERATIONS

ACCOUNT
DESCRIPTION TOTAL CODE ACCOUNT NAME

Tool Replacement/Maintenance 5,500
Sub-total 5,500 6130 Small Tools & Instruments

Investigation supplies 500
Sub-total 500 6131 Minor Equip/Furniture

Chains, Blades, Maintenance 6,000
Sub-total 6,000 6133 Power Saw/Other Equip

Rope Rescue 18,000 Technical, Rope Rescue &
Sub-total 18,000 6137 Extrication Equipment

Fittings/Nozzles 12,000
Sub-total 12,000 6138 Firefighting Equip - Hose

Restock Foam Inventory 2,000
Sub-total 2,000 6139 Firefighting Equip - Foam

Personal Protective Equipment 170,000
Annual Inspections PPE 20,000

Sub-total 190,000 6160 Safety Clothing
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ACCOUNT
DESCRIPTION TOTAL CODE ACCOUNT NAME

California Fire Chiefs' Association 1,250
Sub-total 1,250 6250 Dues & Memberships

Medical Oxygen 5,000
Sub-total 5,000 6250 Rent & Leases Equip

Air Monitor Sensors Replacement 800
Sub-total 800 6269 Air Monitor Maintenance

Ladder Testing, Fire Extinguisher 6,000
Sub-total 6,000 6270 Maintenance - Equipment

Air Compressor Service 6,000
Sub-total 6,000 6278 Air Compressor Service

SCBA Mask Fit Testing 6,000
SCBA Equipment 13,000
Test SCBA & Oxygen Cylinders 6,000

Sub-total 25,000 6279 Hydro Test

Strike Team Equipment/Supplies 65,000
Sub-total 65,000 6474 Strike Team Supplies

Exercise Supplies  14,500
Exercise Maintenance 2,000

Sub-total 16,500 6476 Health & Wellness

Drone Licenses, Parts and Repair 11,400
Sub-total 11,400 6479 Other Special Dept Exp

GIS Supplies 15,000
Sub-total 15,000 6490 Services & Supplies Map

TOTAL 385,950
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COMMUNICATIONS 
 

PURPOSE 
 
The purpose of the Communications Program is to provide the personnel of the district the ability 
to safely and efficiently disseminate information within the District in emergency and non-
emergency situations with the aid of technological devices such as radios and wireless mobile 
devices. 
 
STANDARD LEVEL OF PERFORMANCE 
 

• Maintain devices integral for CAD integration 
• Upgrade hardware and software as necessary to provide the highest level of reliability and 

data transfer rates to devices 
• Continue to provide CAD integration using Tablet Command 
• Plan replacement of the current generation of portable radios 
• Maintain cell phone functionality on all apparatus 
 

 
GOALS & OBJECTIVES FOR FISCAL YEAR 2025 
 

1. Replace/upgrade iOS devices per district replacement schedule 
2. Update pre-fire plans throughout district 
3. Update apparatus modems  
4. Purchase BK portable radios for additional mutual aid personnel 

 
PROGRAM MANAGEMENT 
 
Program Administrator – Battalion Chief Lucas Lambert 
Radio Manager – Captain Jon Ford 
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COMMUNICATIONS

FISCAL YEAR 2025

DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2024

PROJECTED 
ACTUALS 

FY2024

PROPOSED 
BUDGET 
FY2025

Telephone - Cellular 6110 91,500 90,000 95,500
Communication Center 6111 230,000 222,000 242,000
Computer Equipment 6132 20,000
Maintenance - Equipment 6270 75,000 55,000 75,000
Professional Services 6319 19,600
Other Special Departmental Exp 6479 17,250 1,250

TOTAL OPERATING EXPENSE 433,350 367,000 433,750

TOTAL EXPENDITURES 433,350$     367,000$      433,750$     
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COMMUNICATIONS

ACCOUNT
DESCRIPTION TOTAL CODE ACCOUNT NAME

Upgrade iPhones & iPads 5,000
Miscellaneous 10,500
Cellular Phone/Tablet Data Service 80,000

Sub-total 95,500 6110 Telephone Comm

Contra Costa County Dispatch 242,000
Sub-total 242,000 6111 Communication Center

Modems in Apparatus 20,000
Sub-total 20,000 6132 Computer Equipment

EBRCSA Subscriber Fees 35,000
EBRSCA Updated Programming 10,000
Communications Parts & Radios 30,000

Sub-total 75,000 6270 Maintenance - Equipment

iPad Application License Fees 1,250
Sub-total 1,250 6479 Other Special Dept Exp

TOTAL 433,750
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APPARATUS 
 
PURPOSE 
 
The purpose of the apparatus program is to ensure that all District vehicles and emergency 
response apparatus are maintained in accordance with National Fire Protection Association, 
Occupational Safety Health Administration and International Organization for Standardization 
standards in order to ensure prompt emergency response and optimal operational capabilities. 
The apparatus program also ensures that each apparatus is capable of transporting District 
personnel in a safe manner. 
 
STANDARD LEVEL OF PERFORMANCE 
 

• Ensure all Fire District vehicles are able to respond to emergency incidents 
• Monitor vehicle maintenance trends 
• Provide maintenance for all Fire District vehicles and apparatus 
• Provide a timely response to major work orders for repairs to prevent excessive down time 
• Maintain current contracts for service by qualified vendors 
• Provide annual pump and ladder service testing according to NFPA standards 
• Maintain records for all Fire District vehicles and apparatus 
• Provide training for Firefighters and new Engineers on driving and apparatus 

maintenance 
 
GOALS & OBJECTIVES FOR FISCAL YEAR 2025 
 

1. Provide prompt, preventative maintenance to reduce future major repairs/apparatus 
replacement 

2. Refine apparatus maintenance program to create efficiency with program managers and 
outside vendors 

3. Acquire and upfit UTV to provide additional access to limited access rescues  
4. Acquire and upfit 2 cab and chassis for frontline ambulance remounts 

  
PROGRAM MANAGEMENT 
 
Program Administrator – Battalion Chief Lucas Lambert 
Program Manager –Engineer Anthony Grgurevic 
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APPARATUS

FISCAL YEAR 2025

DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2024

PROJECTED 
ACTUALS 

FY2024

PROPOSED 
BUDGET 
FY2025

Maintenance - Equipment 6270 2,500 2,500 5,000
Central Garage Repairs 6271 300,000 300,000 350,000
Central Garage Gasoline & Oil 6272 110,000 110,000 110,000
Central Garage Tires 6273 15,000 20,000 15,000
Aerial Ladder & Pump Testing 6275 1,500 1,500 1,500
Smog Inspections 6276 500 500 500

TOTAL OPERATING EXPENSE 429,500 434,500 482,000

TOTAL EXPENDITURES 429,500$     434,500$      482,000$     
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APPARATUS

ACCOUNT
DESCRIPTION TOTAL CODE ACCOUNT NAME

Batteries 5,000
Sub-total 5,000 6270 Maintenance - Equipment

On-going maintenance/repairs 350,000
Sub-total 350,000 6271 Central Garage Repairs

Fuel 110,000
Sub-total 110,000 6272 Gasoline & Oil

Tire replacement 15,000
Sub-total 15,000 6273 Central Garage Tires

Annual Ladder Testing 1,500
Sub-total 1,500 6275 Aerial Ladder/Pump Test

Annual Smog Testing 500
Sub-total 500 6276 Smog Inspections

TOTAL 482,000
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TRAINING 
 
PURPOSE 
 
The purpose of the training division is 1) to maintain an effective firefighting force; 2) to prevent 
accidental injury or death of personnel; 3) to provide training opportunities to all personnel; 4) to 
meet federal, state, and locally mandated training requirements; and 5) to prepare personnel for 
advancement. 
 
STANDARD LEVEL OF PERFORMANCE 
 

• Plan and implement quarterly and annual master training calendars 
• Provide, coordinate, and evaluate daily and monthly training activities 
• Develop and implement training to support new operational policies and equipment 
• Provide mandated training 
• Evaluate company and individual performance 
• Assist in development and execution of promotional exams 
• Develop, mentor, and train all new employees to District standards 
• Continue to participate in regional training activities 

 
GOALS & OBJECTIVES FOR FISCAL YEAR 2025 
 

1. Meet established training standards  
2. Provide unique and challenging training environments for employees 
3. Inspire educational progression for career progression 
4. Complete plans for training center at Station 41 

 
PROGRAM MANAGEMENT 
 
Program Administrator – Battalion Chief Steven Gehling 
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TRAINING

FISCAL YEAR 2025

DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2024

PROJECTED 
ACTUALS 

FY2024

PROPOSED 
BUDGET 
FY2025

Books & Periodicals 6102 1,500 1,000 3,000
Food Supplies 6150 1,500 1,500 1,500
Dues, Memberships & Prof Fees 6200 11,000 10,476 12,000
Testing Materials & Training Prop 6354 50,000 50,000 50,000
Career Development Classes 6357 25,000 15,000 25,000
Mandated Training 6361 15,000 10,000 15,000
Recruiting Costs 6470 140,000 137,500 90,000

TOTAL OPERATING EXPENSE 244,000 225,476 196,500

TOTAL EXPENDITURES 244,000$     225,476$      196,500$     
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TRAINING

ACCOUNT
DESCRIPTION TOTAL CODE ACCOUNT NAME

Training Books 3,000
Sub-total 3,000 6102 Books & Periodicals

Food for Training Events 1,500
Sub-total 1,500 6150 Food Supplies

Target Solutions 12,000
Sub-total 12,000 6200 Dues & Memberships

Materials & Training 50,000
Sub-total 50,000 6354 Testing Materials & Props

Career Development 25,000
Sub-total 25,000 6357 Career Development

Mandated Training 15,000
Sub-total 15,000 6361 Mandated Training

Firefighter Academy - 3 90,000
Sub-total 90,000 6470 Recruiting Costs

TOTAL 196,500
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DEBT SERVICE FUND
STATEMENT OF REVENUES AND EXPENDITURES

FISCAL YEAR 2025

Revenues

DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2024

PROJECTED 
ACTUALS 

FY2024

PROPOSED 
BUDGET 
FY2025

Transfers In 4999 320,835 320,835 320,982

TOTAL REVENUES 320,835$       320,835$      320,982$     

Expenditures

DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2024

PROJECTED 
ACTUALS 

FY2024

PROPOSED 
BUDGET 
FY2025

Lease Agreement Principal 7906 272,000 272,000 278,000
Lease Agreement Interest 7907 48,835 48,835 42,982

TOTAL EXPENDITURES 320,835$       320,835$      320,982$     

211



PURPOSE: Design and construction of Station 43

CURRENT YEAR SUMMARY
Principal Outstanding as of July 1, 2024 $2,078,000
Reduction in Principal Balance 278,000
Interest Due 42,982
Total Payment Due 320,982
Principal Outstanding as of June 30, 2025 $1,800,000

INTEREST TOTAL
RATE PRINCIPAL INTEREST PAYMENT
2.14% 278,000 42,982 320,982
2.14% 284,000 37,001 321,001
2.14% 290,000 30,890 320,890
2.14% 297,000 24,641 321,641
2.14% 303,000 18,264 321,264
2.14% 310,000 11,737 321,737
2.14% 316,000 5,071 321,071

$2,078,000 $170,586 $2,248,586

DEBT SERVICE SUMMARY & PAYMENT SCHEDULE
2016 LEASE AGREEMENT

FISCAL YEAR 2025

FISCAL
YEAR

TOTALS

2030
2031

2025
2026
2027
2028
2029
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CAPITAL PROJECTS FUND
STATEMENT OF REVENUES AND EXPENDITURES

FISCAL YEAR 2025

Revenues

DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2024

PROJECTED 
ACTUALS 

FY2024

PROPOSED 
BUDGET 
FY2025

Fire Flow Tax 4066 1,105,000 1,098,957 1,100,000
Investment Earnings 4181 10,000 49,000 40,000
State Grant 4435 414,250 414,250
Federal Grant 4437 862,321 862,321
Impact Mitigation Fees 4743 2,000 2,000
Strike Team Recovery 4971 100,000 51,325 50,000
Transfer In From General Fund 3,000,000 3,000,000 3,863,757

TOTAL REVENUES 5,493,571$    5,475,853$   5,055,757$    

Expenditures

DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2024

PROJECTED 
ACTUALS 

FY2024

PROPOSED 
BUDGET 
FY2025

Bank Fees 7510 200 500 500
Fire Flow Tax Collection Fees 7531 14,000 11,711 14,000
Capital Outlay - Equipment 7701 1,206,780 1,179,764 7,000
Capital Outlay - Apparatus 7703 2,825,033 2,825,033 405,000
Software 7704 164,250 164,250
Federal Grant Purchase 7707 250,000 250,000
Buildings-Station Improvement 7708 10,000
Miscellaneous Equipment 7709 500,000 500,000
Station 45 Remodel 7713 2,000,000 3,000,000
Operating Transfer Out 7999 320,835 320,835 320,982

TOTAL EXPENDITURES 7,291,098$    5,252,093$   3,747,482$    
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CAPITAL PROJECTS FUND

ACCOUNT
CODE DESCRIPTION BUDGET

7510 Bank Fees 500
7531 Fire Flow Tax Collection Fees 14,000
7701 Ventilation Fan 7,000
7703 Fire Chief Vehicle 75,000
7703 Capital Outlay - Ambulances (quantity 2) 330,000
7713 Station 45 Remodel 3,000,000

TOTAL CAPITAL PROJECTS FUND 3,426,500$    
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TUNNEL EAST BAY HILLS FUEL BREAK
STATEMENT OF REVENUES AND EXPENDITURES

FISCAL YEAR 2025

Revenues

DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2024

PROJECTED 
ACTUALS 

FY2024

PROPOSED 
BUDGET 
FY2025

State Grants 4435 5,743,998 2,369,248 3,699,697

TOTAL REVENUES 5,743,998$    2,369,248$   3,699,697$    

Expenditures

DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2024

PROJECTED 
ACTUALS 

FY2024

PROPOSED 
BUDGET 
FY2025

Temporary Salaries 5013 155,000 52,400 130,000
Payroll Taxes 5042 10,000 5,000 13,089
Professional Services 6317 366,220 300,000 213,000
Exterior Hazard Removal 6323 3,967,350 1,708,000 2,732,924
Exterior Hazard Removal Mecha 6324 630,000 50,000 415,283
Public Education Supplies 6480

TOTAL EXPENDITURES 5,128,570$    2,115,400$   3,504,296$    
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FIRE RISK REDUCTION GRANT FUND
STATEMENT OF REVENUES AND EXPENDITURES

FISCAL YEAR 2025

Revenues

DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2024

PROJECTED 
ACTUALS 

FY2024

PROPOSED 
BUDGET 
FY2025

State Grants 4435 194,191 150,000 243,893

TOTAL REVENUES 194,191$       150,000$      243,893$       

Expenditures

DESCRIPTION
GL 

CODE

AMENDED 
BUDGET 
FY2024

PROJECTED 
ACTUALS 

FY2024

PROPOSED 
BUDGET 
FY2025

Permanent Salaries 5011 109,928 77,000 112,809
Overtime 5014 2,000 200 2,000
Deferred Comp/Retiree Savings 5015 2,400 1,800 2,400
Payroll Taxes 5042 1,629 1,100 1,671
Retirement Contributions 5044 26,792 18,000 23,227
Health & Life Insurance 5060 12,396 15,000 26,088
Employee Share Health Insur 5061 (1,452) (3,000) (5,472)
Vision Insurance 5066 192 120 192

153,885$       110,220$      162,915$       

Office Supplies 6100 1,000 1,000
Telephone - Cellular 6110 2,500 2,500 2,500
Other Special Dept Expense 6479 10,000 5,000 10,000
Public Education Supplies 6480 1,000 1,000
Misc Service & Supplies 6490 5,000 2,208 5,000

19,500$         9,708$          19,500$         

TOTAL EXPENDITURES 173,385$       119,928$      182,415$       

TOTAL SALARIES & BENEFITS

TOTAL OPERATING EXPENSE
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TEETER PLAN 
 

In 1949, the California Legislature enacted an alternative method for the distribution of secured 
property taxes to local agencies.  This method, known as the Teeter Plan, is set forth in 
Sections 4701-4717 of Revenue and Taxation Code of the State of California (the “Law”).  
Generally, the Teeter Plan provides for a tax distribution procedure by which secured roll taxes 
are distributed to taxing agencies within the County included in the Teeter Plan on the basis of 
the tax levy, rather than on the basis of actual tax collections.  The County deposits in the Tax 
Losses Reserve Fund discussed below delinquent tax payments, penalties and interest. This 
avoids a complicated tax redemption distribution system for all participating taxing agencies is 
avoided.  While the County bears the risk of loss on delinquent taxes that go unpaid, it benefits 
from the penalties associated with these delinquent taxes when they are paid.  In turn, the 
Teeter Plan provides participating local agencies with stable cash flow and the elimination of 
collection risk.  The constitutionality of the Teeter Plan was upheld in Corrie v. County of Contra 
Costa, 110 Cal. App. 2d 210 (a952).  The Teeter Plan was named after Desmond Teeter, the 
then Auditor-Controller of Contra Costa County who originated this method of tax distribution.  
Contra Costa County was the first Teeter Plan county in the State of California. 
 
Tax Losses Reserve Fund 
 
The law requires Contra Costa County to establish a tax losses reserve fund to cover losses 
that may occur in the amount of tax liens as a result of special sales of tax-defaulted property 
(i.e., if the sale price of the property is less than the amount owed).  During each fiscal year, the 
Tax Losses Reserve Fund is reviewed. When the amount of the Fund exceeds certain levels, 
the excess may be credited to County General Fund as provided by Sections 4703 and 4703.2 
of the California Revenue and Taxation Code.  State law allows any county to draw down on the 
their tax losses reserve fund to a balance equal to (i) one percent of the total of all taxes and 
assessments levied on the secured roll for that year, or (ii) 25% of the current year delinquent 
secured tax levy. 
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PROPERTY TAX & INTERGOVERNMENTAL TAX DEFINITIONS 
 
Secured Property tax bills are mailed once a year during the month of October to the owner of 
the property as of the lien date of January 1.  

An Unsecured Tax is an ad-valorem (value based) property tax that is the liability of the person 
or entity assessed for the tax. Because the tax is not secured by real property (such as land) the 
tax is called "Unsecured."  Unsecured property taxes are a lien against the individual, not 
against real property. Typical items assessed and collected on the unsecured roll are: 

• Boats and jet skis 
• Airplanes  
• Improvements on the real estate of others  
• Business property  
• Most possessory interests  
• Escape and supplemental assessments against former owner of real property  
• Some fixtures  

Supplemental Taxes result from a 1983 State law that requires the reassessment of property 
as of the first day of the month following an ownership change or the completion of new 
construction. New construction is any substantial addition to real property (e.g., adding a new 
room, pool, or garage) or any substantial alteration which restores a building, room, or other 
improvement to the equivalent of new (e.g., completely renovating an outdated kitchen). In most 
cases, this reassessment results in one or more supplemental tax bills being sent to the 
property owner in addition to the annual property tax bill. 

Most changes in ownership caused by the sale of property result in reassessment. However, 
inter-spousal transfers, the transfer, sale, or inheritance of property between parents and their 
children, and the addition of joint tenants do not result in the reappraisal of property values. 

The Assessor first determines the new value of the property based on current market values. 
The Assessor then calculates the difference between the new value (set at the time of purchase 
or completion of new construction) and the old value (set on January 1 of the previous fiscal 
year). The result is the supplemental assessment value. Once the new assessed value of your 
property is determined, the Assessor will send you a notification of the amount to be assessed. 

Example: 

• New value at date of purchase or completion of new construction $120,000 
• Assessed value for current fiscal year $100,000 
• Supplemental assessment value will be $20,000 

This reassessment usually results in an increase in property value, in which case supplemental 
taxes will be calculated by the Auditor-Controller based on the change in value, and one or 
more supplemental tax bills will be created and mailed by the Tax Collector. However, in some 
instances the reassessment results in a reduction in value, in which case a refund will be 
prepared by the Auditor-Controller and mailed to you.  
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Unitary Property is property owned or leased by a state assesse and used in its primary 
operations as part of the state assessee's integrated system.  More specifically, within the 
general definition the following types of property are classified as unitary: (1) special-purpose or 
industry-specific property that is leased by a state assesse; (2) property leased by a state 
assessee and used in the assessee's primary operations; (3) property owned and held for future 
use in the primary operations of the assessee if there is a documented plan for the property's 
future use and the property is carried in a future use operating account; and (4) property that is 
owned and used to protect and support other unitary property—due to locational or physical 
characteristics or other factors. Under the principle of unit valuation, unitary property is valued 
as a single unit. Examples of Unitary Property: 
 

• Land, improvements, and personal property owned or leased by a state assessee and 
used in its primary operation of transportation of freight by rail; gas or fluids by pipeline, 
canal or ditch; generation, transmission or distribution of electricity; or transmission of 
information by cellular, paging, or telephone. 

• Vacant land that is considered necessary to protect areas utilized in the primary 
operations of the assessee (e.g., buffer areas required for nuclear power plants or gas 
storage reservoirs, slide areas near railroad tracks, drainage ditches, etc.). 

• Vacant land that is located in landlocked areas totally surrounded by sets of railroad 
tracks or areas adjacent to rights-of-way that are too narrow to be developed to another 
use. 

• Property that the state assessee had acquired for use in its primary operations but now 
has secondary use (e.g., areas beneath tower lines which are farmed, used for parking 
or storage; areas above gas storage reservoirs which are farmed). 

• Railroad rights-of-way acquired by congressional grant or franchised by a governmental 
agency. 

• Utility and railroad easements for rights-of-way. 
• Railroad property that is leased to agents of the railroad, who manage the property in a 

rail transportation use (e.g., intermodal container yards). 
 
Homeowners Relief Tax is the state’s reimbursement to local agencies for the Homeowner’s 
Property Tax Exemption which provides a $7,000 reduction in the taxable value of real property 
for qualifying owner-occupied homes. 
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Moraga-Orinda Fire District

TO: Board of Directors

FROM: Dave Winnacker, Fire Chief

DATE: May 15, 2024

SUBJECT: Item 10.7 East Bay Wildfire Prevention Coordinating Group
 

     

 

 

 

 
BACKGROUND

On April 17, 2024, a director requested an agenda item to discuss the East Bay's Hills Wildfire
Prevention group's MOU, and the email received from Jon Kaufman, Co-chair Citizens Committee,
Wildfire Prevention Coordinating Group dated March 17, 2024.  The correspondence is attached to this
staff report.  A link to the proposed MOU can be found here: https://eastbaywildfire.org/wp-
content/uploads/2023/09/Revised-MOU-for-Coordination-of-Wildfire-Prevention-Activities-in-an-Around-
the-East-Bay-Hills_20230927.pdf 

On April 29, 2024, the Wildfire Prevention Coordinating Group (WPCG) held a meeting.  The agenda and
attachments are available on the project website:  https://eastbaywildfire.org/wp-
content/uploads/2024/04/WPCG-Meeting-Public-Agenda-4.29.2024.pdf.  The agenda included a linked
document outlining potential future activities and a draft report provided by an unknown author.   Of note,
the potential future activities document identifies the following with regard to grant writing in support of
future regional risk reduction activities: 

Recognizing that a professional staff is necessary, pool resources to write grant applications
to fund Coordinating Group programs. Agencies with known relevant grant writing expertise
include Berkeley, Diablo Firesafe Council, East Bay Regional Park  District, Hills Emergency
Forum, and Oakland.

The document also urges the adoption of uniform fire code amendments and standardized exterior
hazard reduction ordinances. As part of the 2022 Fire Code adoption cycle, Fire Marshal Isaacs led a
successful Contra Costa County-wide effort to standardize fire code amendments. This document was
shared with Alameda County fire agencies, who subsequently declined to adopt the standardized
amendments.  MOFD also provided our defensible space and fuel break ordinances as a model for other
agencies as part of this effort.  No other agencies took the opportunity to adopt these ordinances.  The
WPCG meeting  on April 30th was not recorded, and the status of the minutes is unknown. 

 
A history of previous staff reports regarding East Bay's Hills Wildfire Prevention Group and past
correspondence is provided below:
 

At the December 2022 board meeting, a director reported receiving an email from the Oakland
FireSafe Council requesting $3500 to continue their efforts to form an East Bay Hills Wildfire
Prevention and Vegetation Management group. The director asked that an agenda item be
brought forward, and this item was included as Item 12.4 on the January 2023 regular
agenda: https://d2kbkoa27fdvtw.cloudfront.net/mofd/d1631c45033adbb7289ba82d5926eddc0.pdf.
The original request is included in the attachment of the January 18, 2023 staff report.   More
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information regarding the efforts to form an East Bay Hills Wildfire Prevention and Vegetation
Management group is available here: https://eastbaywildfire.org/
On March 27, 2023, correspondence was received from Lisa Jacobs and Jon Kaufman submitting
a letter of request from the Oakland Firesafe Council for a MOFD contribution to the legal and
facilitation costs to establish an East Bay Hills Wildfire Prevention MOU.  The correspondence
included a list of jurisdictions and the amounts of their requested contributions (Alameda County
$7,500 (paid),  Contra Costa County $7,500 (paid), Berkeley $4,000 (pending with City
Manager), Oakland $6,000 (pending City Council action), Richmond $3,500 (in process), Moraga-
Orinda Fire District $3,500 (paid), and Pinole $1,000 (paid)—link to the May 17, 2023 staff report
and correspondence. 
At the April 2023 board meeting, a director requested an agenda item be brought forward for the
Board's consideration of the Request for Funding in the Amount of $3,500 from Oakland Firesafe
Council for a MOFD contribution to the legal and facilitation costs to establish an East Bay Hills
Wildfire Prevention MOU. This was approved, and MOFD transmitted $3,500 to the Oakland
Firesafe Council. 
In June 2023, the Oakland Firesafe Council, through their consultant Placeworks, provided a
presentation to review the proposed MOU, which staff attended. Staff and representatives from
several agencies posed questions at this meeting, which a representative from the Oakland
Firesafe Council will be able to answer during a presentation to the MOFD board. Link to the July
19, 2023 staff report, draft MOU, draft resolution, and list of potential participants.

RECOMMENDATION
Staff Recommendation: 1) No Action.  Information Only

ATTACHMENT
 
Attachment: Email dated 03.17.2024 from Wildfire Prevention Coordinating Group.pdf
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From: Winnacker, David
To: Holbrook, Marcia
Cc: Sasser, Gloriann
Subject: FW: Wildfire Prevention Coordinating Group
Date: Tuesday, April 30, 2024 2:27:34 PM

Thank you,

Dave Winnacker
Fire Chief
Moraga-Orinda Fire District

From: Jon Kaufman <jonk@solem.com> 
Sent: Sunday, March 17, 2024 3:45 PM
To: Hasler, Greg <Ghasler@mofd.org>; John Jex <mmjjex@gmail.com>; Steve Danziger
<stevedformofd@gmail.com>; Roemer, Mike <mroemer@mofd.org>; Craig.Jorgens@gmail.com;
Winnacker, David <dwinnacker@mofd.org>
Cc: Lisa Jacobs <lisajacobs99@gmail.com>; David Early <dearly@placeworks.com>; Logan Woodruff
<lwoodruff@placeworks.com>
Subject: Wildfire Prevention Coordinating Group

Dear MOFD board members and Chief Winnacker,

Some time ago our citizens committee made a presentation to your board about an MOU to
create a Coordinating Group among the various jurisdictions in the East Bay Hills to focus on a
joint effort to reduce the risk of future wildfires. You may recall that your board decided to defer
consideration and await the action by other agencies.

Since then, the MOU has been revised and has been ratified by five agencies, Alameda County,
Contra Costa County and the cities of Berkeley, Oakland and Richmond. Resolutions to ratify it
will be coming before the cities of El Cerrito and Pinole, the Rodeo-Hercules Fire District and
possibly the Kensington Fire District and others.

The first meeting of the Coordinating Group is now scheduled for April 29.

Your district is more than welcome to participate. The MOU and background information are on
our website at https://eastbaywildfire.org/. If MOFD ratifies the MOU you are entitled to send
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one of your elected board members to fully participate in the meetings. The meetings are open
to the public and others are therefore welcome to attend as well.
 
Please reach out to me or to Lisa Jacobs who co-chairs the citizens committee with any
questions you may have. Let us know if you decide to join.
 
Jon Kaufman, Co-chair
Citizens Committee
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