
Moraga-Orinda Fire District 
BOARD OF DIRECTORS 
REGULAR BOARD MEETING MINUTES 
December 18, 2024 
(APPROVED JANUARY 15, 2025) 

1. OPENING CEREMONIES 
The Board of Directors convened an Open Session at 6:42 p.m. on December 18, 2024, at the Orinda 
Library Auditorium, 26 Orinda Way, Orinda, California 94563.  This meeting was conducted in a hybrid 
format with in-person and remote options for public participation.  Both audio and video recordings of 
this meeting are available at www.mofd.org/agendas. 
President Roemer called the meeting to order and requested an attendance roll call.  Present were 
the following Directors and Staff (present in person unless noted with asterisks): 

Board Members: Director Steven Danziger, Director Greg Hasler, Director John Jex, Director Craig 
Jorgens, President Mike Roemer 

Staff: Fire Chief Dave Winnacker, Administrative Services Director Gloriann Sasser, 
District Clerk Marcia Holbrook 

District Counsel: Renne Public Law Group Founding Partner Jonathan Holtzman and Senior Analyst 
Luke Jensen 

2. PUBLIC COMMENT – CLOSED SESSION ITEMS (audio 00:01:05/video 00:01:24) 
There were no requests to address the Board. 
At 6:43 p.m., the Board adjourned to Closed Session. 

3. CLOSED SESSION 
3.1 Conference with Labor Negotiator - Local 1230, IAFF  

(Government Code Section 54957.6) 
Employee Organization: Local 1230, International Association of Firefighters IAFF 
Agency Designated Representative: Luke Jensen  

3.2 Conference with Labor Negotiator - MOFCOA 
(Government Code Section 54957.6) 
Employee Organization: Moraga-Orinda Fire Chief Officers’ Association 
Agency Designated Representative: Luke Jensen  

3.3 Conference with Labor Negotiator - Unrepresented Employees 
(Government Code Section 54957.6) 
Employee Organization: Unrepresented Employees 
Agency Designated Representative: Luke Jensen  

At approximately 7:12 p.m., the Board adjourned the Closed Session. 

4. RECONVENE THE MEETING (audio 00:01:55/video 00:31:27) 
President Roemer reconvened the Moraga-Orinda Fire District Board of Directors regular meeting at 
7:13 p.m. Present were the following Directors and Staff (present in person unless noted with 
asterisks): 
Board Member: Director Steven Danziger, Director Greg Hasler, Director John Jex, Director Craig 

Jorgens, President Mike Roemer 
Staff: Fire Chief Dave Winnacker, Administrative Services Director Gloriann Sasser, Fire 

Marshal Jeff Isaacs, Deputy Fire Chief Lucas Lambert, Finance Manager Mary 
Smith, and District Clerk Marcia Holbrook 

District Counsel: Renne Public Law Group Founding Partner Jonathan Holtzman and Senior 
Analyst Luke Jensen 

http://www.mofd.org/agendas
https://www.youtube.com/live/sVP20v7qF80?si=2IiIPgc5I8D6H_vz&t=84
https://www.youtube.com/live/sVP20v7qF80?si=R_OvyLArl-CXs5bo&t=1887
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5. REPORT OF CLOSED SESSION ACTION (audio 00:02:08/video 00:31:44) 
President Roemer reported no reportable action from the closed session.   

6. ANNOUNCEMENTS (audio 00:02:15/video 00:31:59) 
6.1 Brief information only reports related to meetings attended by a Director at District 

expense (Government Code Section 53232.3(d)).  None reported. 
6.2 Questions and informational comments from Board members and Staff.  None reported. 
6.3 Communications Received.  District Clerk Holbrook reported receiving one communication 

from Nick Waranoff.  President Roemer confirmed for the record that he had read the 
communication. 

6.4 Fire Chief Updates 
a. Finance Report (audio 00:02:47/video 00:32:16) 

Finance Manager Smith reported on FY24 and FY25 strike team receivables, noting a net 
receivable of $860K for FY25. The Tunnel East Bay Hills project grant has $2.2M in 
outstanding receivables, with total expenses to date at 94.2% of the $6.3M budget. The 
District currently holds $11,115,000 in treasury bills. The interim fire chief transition plan is 
in place. The presentation is attached to these minutes (item 6.4(a)). 

b. Human Resources (audio 00:04:49/video 00:34:27) 
Administrative Services Director Sasser reported that a Battalion Chief promotional 
examination was conducted on December 10, 2024, with one candidate successfully testing 
and placed on the eligibility list, valid for two years. The Fire Marshal oral board and second-
round interviews were held in late November and early December, resulting in a conditional 
offer to the top candidate, pending background clearance. A firefighter-paramedic 
recruitment will be released on December 19, 2024 to establish an eligibility list. Fire Chief 
Winnacker's last day with the District is December 30, 2024, and Fire Marshal Jeff Isaacs 
will assume the role of Interim Fire Chief on December 31, 2024. The presentation is 
attached to these minutes (item 6.4(b)). 

c. Fire Marshal (audio 00:05:42/video 00:35:23) 
Fire Marshal Isaacs reported that the chipping program will continue through December. 
The team is reviewing accomplishments and areas for improvement in preparation for the 
year-end report to be presented to the Board in January. Additionally, the District is 
collaborating with GoGov to implement a new software system, with a launch planned for 
January. 

d. Tunnel East Bay Hills Fuel Break Project (audio 00:06:32/video 00:36:05) 
Fire Marshal Isaacs reported that 409 piles have been established as part of the prescribed 
fire project, with plans to complete the work and expend all grant funds by March 1, 2025, 
ahead of the March 15 deadline. Crew 12 is focusing on creating and burning piles as 
conditions allow. The presentation is attached to these minutes (item 6.4(d)). 

e. Prescribed Fire Program 
No Report. 

f. Home Hardening Grant Program (audio 00:07:44/video 00:37:17) 
Deputy Chief Lambert reported that 229 residents have applied for the grant since July 1, 
2024. A total of 198 orders, amounting to $105,829, have been shipped to homeowners, 
with 22 additional orders fulfilled from returned materials. Since December 16, 2024, nine 
new orders have been placed, bringing the total expenditure for the current fiscal year to 
$110,685. The presentation is attached to these minutes (item 6.4(e)). 

g. Operations (audio 00:08:33/video 00:38:09) 
Deputy Chief Lambert reported a significant incident involving Engine 43 on December 13, 
2024. While responding to a mutual aid request on Highway 24, Engine 43 was struck by a 
passenger vehicle traveling at freeway speeds. The crew, seated inside the apparatus with 
emergency lights activated, sustained minor injuries, were transported for evaluation, and 

https://www.youtube.com/live/sVP20v7qF80?si=h7CYFIzMtGl6xqOe&t=1904
https://www.youtube.com/live/sVP20v7qF80?si=W_WbumReqEVyPAJN&t=1919
https://www.youtube.com/live/sVP20v7qF80?si=67Tea6EK8b6pDWng&t=1936
https://www.youtube.com/live/sVP20v7qF80?si=H5pAJra7cfXP6yXw&t=2067
https://www.youtube.com/live/sVP20v7qF80?si=Sa5BR0H0n3t1sJQW&t=2123
https://www.youtube.com/live/sVP20v7qF80?si=g1l7JG_CeKpJBYy7&t=2165
https://www.youtube.com/live/sVP20v7qF80?si=Xg_VxfSxiHSeK0MO&t=2237
https://www.youtube.com/live/sVP20v7qF80?si=Xg_VxfSxiHSeK0MO&t=2237
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have since returned to full duty. Engine 43 was inspected and returned to service the same 
evening. The vehicle occupants sustained injuries and were transported to a trauma facility. 
The incident is under investigation by the California Highway Patrol (CHP). Discussion 
followed on enhancing roadway safety for emergency responders and continued 
collaboration with CHP and Caltrans.  The presentation is attached to these minutes (item 
6.4(g)). 

h. MOFD Community Engagement Zone Zero Comments 
An updated spreadsheet of public comments was provided in the Board packet. 

i. Upcoming Calendar and Events - (next 30 days) 
A calendar of events scheduled for the next 30 days was presented. 

No public comments were received for the announcement items. 
7. PUBLIC COMMENT – ITEMS NOT ON THE AGENDA (audio 00:21:35/video 00:51:43) 

One written public comment was received from Elaine Chow Davis, expressing gratitude to the 
firefighters for their response. The comment was included in the meeting packet and is available on 
the District’s website under the public comment section at www.mofd.org/agendas.  
No additional public comments were received. 

8. CONSENT AGENDA (audio 00:22:30/video 00:51:54) 
8.1 Meeting Minutes – November 20, 2024 (regular) 
8.2 Monthly Incident Report - November 2024 
8.3 Monthly Check/Voucher Register - November 2024 
8.4 Monthly Financial Report - November 2024 
8.5 2025 Regular Board Meeting Schedule 
8.6 Approval of the Annual Operating Budget Timeline Fiscal Year 2026 
8.7 Approval of revised Budget Development Policy 
8.8 Receive and File the Annual Comprehensive Financial Report as of the Fiscal Year Ended June 30, 2024, 

Required Communications for the Year Ended June 30, 2024, Memorandum on Internal Control for the 
Year Ended June 30, 2024, and Independent Accountant's Report on Applying Agreed-Upon Procedures 
for Appropriations Limit Calculation For the Year Ended June 30, 2024 

8.9 Authorize Approval of Service Agreement with Imagetrend LLC for Electronic Patient Care Report and 
Incident Reporting in the Amount Not To Exceed $24,994.50 (Year 1). 

8.10 Approve Resolution 24-15 Authorizing an Architectural Services Agreement with Shah Kawasaki, Inc. 
and Approve Personal Services Agreement with Shah Kawasaki Architects for Architectural Design 
Services for the Fire Station 45 Remodel Project in an Amount Not to Exceed $340,900 

8.11 Approval of Updated District Policy 09: Ethics Training 

No public comments were received for items on the Consent Calendar. 
Director Jorgens requested to pull item 8.10 from the consent agenda and motioned to continue 
the item for future discussion.  The Board approved the remaining consent agenda items. 
Motion by Director Jorgens and seconded by Director Danziger to approve Consent Agenda items 
8.1-8.9, and 8.11.  The motion carried a 5-0 roll call vote (Ayes: Danziger, Hasler, Jex, Jorgens, 
and Roemer; Noes: None; Absent:  None; Abstain: None). 
8.10 Approve Resolution 24-15 Authorizing an Architectural Services Agreement with Shah 

Kawasaki, Inc. and Approve Personal Services Agreement with Shah Kawasaki Architects 
for Architectural Design Services for the Fire Station 45 Remodel Project in an Amount Not 
to Exceed $340,900 

Director Jorgens expressed concerns about the project’s escalating costs, significantly exceeding the 
initial $1.5M estimate, and requested a clearer understanding of the project’s scope, purpose, and cost 
breakdown. Fire Chief Winnacker explained that the proposed upgrades, including converting the 
common dormitory into individual dorms, updating the kitchen, and adhering to code requirements, 
represent the minimum necessary improvements. He outlined options for moving forward, including 
holding a public workshop to refine the project scope and engaging experts for detailed cost estimates. 

https://www.youtube.com/live/sVP20v7qF80?si=1Ho6UzVaJaQgjGGi&t=3103
http://www.mofd.org/agendas
https://www.youtube.com/live/sVP20v7qF80?si=euBz3AkpWn5Uw4c6&t=3114
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The Board discussed the complexities of public construction, including compliance with building codes, 
structural requirements, and operational constraints due to the station being in use during the project. 
Architect Alan Kawasaki provided additional insights, highlighting the challenges of remodeling older 
buildings and the costs associated with ensuring compliance with the Essential Services Act and ADA 
requirements. The Board also considered options for enhancing oversight through establishing an Ad 
Hoc Committee and engaging the architect in early deliverables to better inform the Board on project 
specifics. 
Director Jorgens withdrew his motion to continue item 8.10 and moved to approve the contract 
for architectural services, contingent upon the establishment of an Ad Hoc Committee. 
Motion by Director Jorgens and seconded by Director Danziger to approve Consent Agenda item 
8.10.  The motion carried a 5-0 roll call vote (Ayes: Danziger, Hasler, Jex, Jorgens, and Roemer; 
Noes: None; Absent:  None; Abstain: None). 
9. REGULAR AGENDA  

9.1 Election of Board Officer (audio 01:04:33/video 01:34:19) 
Fire Chief Winnacker provided an overview of the updated election process for board officer 
positions, as outlined in Resolution 24-02. The current officers were reviewed, and the 
nomination process was explained, allowing Directors to decline nominations if desired. 
President Roemer nominated Director Hasler for President, Director Jorgens for Vice President, 
and Director Danziger for Second Vice President. All nominees accepted their respective 
nominations.   
The nominations were restated as follows: 
• President: Director Hasler 
• Vice President: Director Jorgens 
• Second Vice President: Director Danziger 

No public comments were received for Item 9.1. 
Motion by Director Roemer and seconded by Director Jex to approve Director Hasler as 
President, Director Jorgens as Vice President, and Director Danziger as Second Vice 
President, effective January 1, 2025.  The motion carried a 5-0 roll call vote (Ayes: 
Danziger, Hasler, Jex, Jorgens, and Roemer; Noes: None; Absent:  None; Abstain: None). 

9.2 Annual Review, Approval, and Appointment of Standing and Ad Hoc Committees and 
District Liaisons for 2025 (audio 01:07:22/video 1:36:56) 
The Board reviewed and approved the annual appointments of the Standing and Ad Hoc 
committees, as well as District Liaisons for 2025. Fire Chief Winnacker outlined the current 
composition of committees and roles. During the discussion, Director Hasler suggested 
establishing a Joint Fire Prevention Ad Hoc Committee with the Town of Moraga, like the 
existing Ad Hoc Committee with the City of Orinda. Fire Chief Winnacker recommended first 
discussing the idea with Moraga representatives to gauge their interest. The Board agreed to 
revisit the matter once further information is available.  
No public comments were received for item 9.2. 
Motion by Director Jorgens and seconded by Director Hasler to approve Director Hasler 
and Director Jex to the Standing Audit Committee; Director Danziger and Director 
Jorgens to the Joint Fire Prevention with the City of Orinda Ad Hoc Committee;  Create 
the Station 45 Facilities Project Ad Hoc Committee and appoint Director Danziger and 
Director Jorgens; Director Danziger as the District Liaison to the Local Agency 
Formation Committee (LAFCO); Director Jorgens as the District Liaison to the Orinda 
City Council; and Director Hasler as the District Liaison to the Moraga Town Council, 
effective January 1, 2025.  The motion carried a 5-0 roll call vote (Ayes: Danziger, Hasler, 
Jex, Jorgens, and Roemer; Noes: None; Absent:  None; Abstain: None). 

https://www.youtube.com/live/sVP20v7qF80?si=HtbrEOmjC2395EMz&t=5659
https://www.youtube.com/live/sVP20v7qF80?si=HtbrEOmjC2395EMz&t=5659
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9.3 Approval of Memorandum of Understanding between the District and United 
Professional Fire Fighters of Contra Costa County I.A.F.F. Local 1230 - A, AFL-CIO for 
the period July 1, 2024 - June 30, 2027; Approval of Salary Schedule Effective January 1, 
2025; Approval of Side Letter of Agreement Regarding One-Time Payments; Approval of 
Side Letter of Agreement Regarding Single Role Ambulance Staffing Plan; Approval of 
FY2025 General Fund Expenditure Budget Adjustment Increase (audio 01:18:46/video 
1:48:33) 
District Negotiator Jensen provided an overview of the bargaining history and key terms of the 
proposed MOU with Local 1230. Negotiations began on December 13, 2023, with substantive 
discussions starting January 12, 2024. After 12 bargaining sessions and a pre-impasse 
mediation session on November 6, 2024, a tentative agreement was reached and ratified by 
Local 1230 on December 13, 2024. The presentation is attached to these minutes as item 9.3. 
No questions or objections were raised by the Board during the presentation. 
One public comment was received from: 
Vince Wells, President, United Professional Firefighters of Contra Costa County, IAFF 
Local 1230 for Item 9.3 (audio 01:29:52/video 1:59:39). 
Motion by Director Jorgens and seconded by Director Roemer to Approve the 
Memorandum of Understanding between the District and United Professional Fire 
Fighters of Contra Costa County I.A.F.F. Local 1230 - A, AFL-CIO for the period July 1, 
2024 - June 30, 2027; Approve the Salary Schedule Effective January 1, 2025; Approve 
the Side Letter of Agreement Regarding One-Time Payments; Approval of Side Letter of 
Agreement Regarding Single Role Ambulance Staffing Plan; Approve the FY2025 
General Fund Expenditure Budget Adjustment Increase.  The motion carried a 5-0 roll 
call vote (Ayes: Danziger, Hasler, Jex, Jorgens, and Roemer; Noes: None; Absent:  None; 
Abstain: None) 

9.4 Approval of Memorandum of Understanding between the District and United 
Professional Fire Fighters of Contra Costa County I.A.F.F. Local 1230 - B, AFL-CIO for 
the period July 1, 2024 - June 30, 2027; Approval of Salary Schedule Effective January 1, 
2025 (audio 01:32:51/video 2:09:53) 
District Negotiator Jensen provided an overview and key provisions of the proposed 
Memorandum of Understanding (MOU) for single-role EMS professionals, covering three 
classifications: Senior Single Role Paramedic, Single Role EMT, and Single Role Paramedic. 
These classifications will be represented by Local 1230 and are considered non-safety 
classifications under CCCERA guidelines. The Single Role EMT and Single Role Paramedic 
positions are designated as three-year limited-term roles, extendable to five years at Fire Chief 
discretion. The presentation is attached to these minutes as item 9.4. No questions or objections 
were raised by the Board during the presentation. 
No public comments were received for Item 9.4. 
Motion by Director Jorgens and seconded by Director Roemer to Approve the 
Memorandum of Understanding between the District and United Professional Fire 
Fighters of Contra Costa County I.A.F.F. Local 1230 - B, AFL-CIO for the period July 1, 
2024 - June 30, 2027; Approve the Salary Schedule Effective January 1, 2025.  The motion 
carried a 5-0 roll call vote (Ayes: Danziger, Hasler, Jex, Jorgens, and Roemer; Noes: 
None; Absent:  None; Abstain: None). 

9.5 Approval of Memorandum of Understanding between the District and Moraga-Orinda Fire 
Chief Officers Association for the period July 1, 2024 - June 30, 2027; Approval of Salary 
Schedule Effective January 1, 2025; Approval of Side Letter of Agreement Regarding 
One-Time Payments; Approval of FY2025 General Fund Expenditure Budget Adjustment 
Increase (audio 01:36:08/video 2:09:53) 
District Negotiator Jensen provided an overview of the Memorandum of Understanding (MOU) 
negotiations with the Battalion Chiefs. Negotiations began in February 2024 and included 13 

https://www.youtube.com/live/sVP20v7qF80?si=txHFcsmnXBgZfzLs&t=6513
https://www.youtube.com/live/sVP20v7qF80?si=txHFcsmnXBgZfzLs&t=6513
https://www.youtube.com/live/sVP20v7qF80?si=HPRB1-N6nW9GKvAo&t=7178
https://www.youtube.com/live/sVP20v7qF80?si=HPRB1-N6nW9GKvAo&t=7178
https://www.youtube.com/live/sVP20v7qF80?si=HPRB1-N6nW9GKvAo&t=7178
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bargaining sessions, culminating in a tentative agreement ratified on December 11, 2024. The 
MOU for Battalion Chiefs mirrors the substantive provisions of the Local 1230 MOU, with some 
exceptions. No questions or objections were raised by the Board during the presentation. The 
presentation is attached to these minutes as item 9.5.   
No public comments were received for Item 9.5. 
Motion by Director Jorgens and seconded by Director Roemer to Approve of 
Memorandum of Understanding between the District and Moraga-Orinda Fire Chief 
Officers Association for the period July 1, 2024 - June 30, 2027; Approve the Salary 
Schedule Effective January 1, 2025; Approve the Side Letter of Agreement Regarding 
One-Time Payments; Approve the FY2025 General Fund Expenditure Budget Adjustment 
Increase in the Amount of $113,280. The motion carried a 5-0 roll call vote (Ayes: 
Danziger, Hasler, Jex, Jorgens, and Roemer; Noes: None; Absent:  None; Abstain: None). 

9.6 Approval of Unrepresented Employee Handbook Effective January 1, 2025; Approval of 
Salary Schedule for Unrepresented Employees Retroactive to July 1, 2024; Approval of 
Salary Schedule for Unrepresented Employees Effective December 31, 2024 (audio 
01:38:19/video 2:07:23) 
District Negotiator Jensen reviewed the recommendation for salary adjustments for 
unrepresented employees. Staff recommended increasing the unrepresented salary adjustment 
from 3% (implemented in November 2024) to 5%, aligning with increases provided in other MOU 
contracts. The proposed adjustment includes the same economic enhancements as the other 
MOUs to ensure consistency across employee groups. No questions or objections were raised 
by the Board.   
No public comments were received for Item 9.6. 
Motion by Director Jorgens and seconded by Director Jex to Approve the Unrepresented 
Employee Handbook Effective January 1, 2025; Approve the Salary Schedule for 
Unrepresented Employees Retroactive to July 1, 2024; Approve the Salary Schedule for 
Unrepresented Employees Effective December 31, 2024.  The motion carried a 5-0 roll 
call vote (Ayes: Danziger, Hasler, Jex, Jorgens, and Roemer; Noes: None; Absent:  None; 
Abstain: None). 

10. COMMITTEE REPORTS (audio 01:39:20/video 2:08:53) 
10.1 Standing Audit Committee (Directors Jex & Hasler). – No update. 
10.2 Ad Hoc Committee Joint Fire Prevention w/City of Orinda (Directors Jorgens and 

Roemer).  – No update. 
No public comments were received for the Committee Reports. 

11. REQUESTS FOR ITEMS ON FUTURE AGENDAS (audio 01:39:23/video 2:09:03) 
No requests were made. 
No public comments were received for the Future Agendas 

12. ADJOURNMENT 
At 8:51 p.m., Motion by Director Jorgens and seconded by Director Roemer to adjourn the 
meeting.  The motion carried a 5-0 roll call vote (Ayes: Danziger, Hasler, Jex, Jorgens, and 
Roemer; Noes: None; Absent:  None; Abstain: None). 

/s/ Marcia Holbrook 
District Secretary/District Clerk 

For audio & video recordings of this and other Board meetings, please visit the MOFD District Board Meeting at www.mofd.org/agendas. 
 

https://www.youtube.com/live/sVP20v7qF80?si=Ja5WKz82YJhHu1M2&t=7643
https://www.youtube.com/live/sVP20v7qF80?si=Ja5WKz82YJhHu1M2&t=7643
https://www.youtube.com/live/sVP20v7qF80?si=rCxf1BNQuh9rAEsJ&t=7743
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Finance Report
December 18, 2024

Moraga-Orinda Fire District

Board of Directors

• Strike Team Receivable Update:
Actual Estimated

2023-2024 2024-2025

OES Strike Team Receivable $753,694 $1,277,500

OES Payments Received $752,803 $   416,578

Net Receivable Outstanding $        891 $   860,922

• FY24 – 1 invoice outstanding

• FY25 represents estimated Strike team activity to date - $192k payments 
received in last three weeks

Strike Team Reimbursement - OES

• Tunnel East Bay Hills Financial Update:

Project Budget $6,380,563

Invoiced to Cal Fire through 9/30/24 $5,172,460
Payments Received from Cal Fire $2,934,371
Outstanding Receivable – 3Q24 Invoice $2,238,089
Expenses Paid but Not yet Invoiced $   843,045
Total Expenses Outstanding $3,081,326

• 3Q24 Invoice submitted on 10/31/24 – approved by Cal Fire
• Total Expenses to date  are $6,015,697 which is 94.2% of Total Budget

Tunnel East Bay Hills - Financial Update Treasury Bill Update:

• The District now has $11,115,000 invested in Treasury Bills

• Treasury bill maturity:
• $5,100,000 matures 12/26/24 @ 5.195%

• $2,200,000 matures 1/23/25 @ 5.031%

• $3,815,000 matures 2/27/25 @ 4.4442%

• Staff will project cash flows to determine amount of reinvestment available 
when treasury bills mature

Other Items

• Transition plan in place for Interim Fire Chief

• Implementing new MOU salary and benefit changes

1 2

3 4
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Item 6.4a Finance Presentation
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Human Resources Update – December 18, 2024

Moraga-Orinda Fire District

Board of Directors

RECRUITMENT UPDATE
 Battalion Chief, Internal Only
 Fire Marshal
 Firefighter Paramedic

EMPLOYMENT CHANGES
 New Appointment – Jeff Isaacs, Interim Fire Chief
 Employee Retirement – Chief Winnacker

1

Item 6.4b Human Resources Presentation
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Moraga-Orinda Fire District

Board of Directors

• 409 Piles
• 120 Tons of Material
• CalFire LE-5

Complete
• BAAQMD SMP 

Approval Pending

1

Item 6.4d Tunnel East Bay Hills Fuel Break Presentation 
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Moraga-Orinda Fire District

Board of Directors

229 residents applied for grants since we reopened applications 
on the “ship direct” program.

• 198 orders have been shipped to the homeowners - $105,829.02
• 22 orders were picked up from returned material
• 9 new orders were sent to Gutter Glove on 12/16/24 - $4,856.66

Total expenditure to date for our current FY +/- $110,685.68
• 12% of second $99,500 PO spent

2024 Gutter Guard Grants Since July 1

1

Item 6.4f Home Hardening Grant Program Presentation
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Item 6.4g Operations Presentation
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Item 6.4g Operations Presentation



1

Local 1230 MOU Negotiations
Moraga-Orinda Fire Protection District

December 18, 2024

Open Session

Local 1230: Bargaining History

• The parties have been bargaining for almost one year.

• The parties met on December 13, 2023 to negotiate ground rules.

• Substantive bargaining began on January 12, 2024.

• The parties have had 12 bargaining sessions, including a pre-impasse mediation session on November 6, 2024.

• The pre-impasse mediation led to the tentative agreement (TA) that allows us to move forward with the
proposed MOUs before the Board today.

• Local 1230’s Chief  Negotiator signed the TA on December 10, 2024.

• Local 1230’s Chief  Negotiator notified the District on December 13, 2024, that Local 1230 membership ratified
the TA. 2

1

2

Item 9.3
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Local 1230: Key Terms of  Proposed MOU

Proposed MOUKey Terms

3 Years: July 1, 2024 – June 30, 2027Duration

5% -- Effective upon adoption of  MOU
5% -- July 1, 2025
5% -- July 1, 2026

Salary Increases

Reduce Classic employee contribution to employer share of  retirement by 2% 
(from 9% to 7%)

Subvention

Increase District contribution from $100 to $167/month
Retiree Health Savings 

Account
Increase District contribution from $55 to $61/monthUniform

Increase District contributions to flat-dollar equivalent of  90% of  2025 Kaiser Region 1 rateActive Health

Increase District contributions to cover cost of  more robust dental planActive Dental

(i) One-time payment based on classification as of  July 1, 2024
(ii) One-time payment based on certain overtime hours worked between July – December 31, 2024

One-Time Payments

(i) Phased implementation of  a Single Role EMS ambulance staffing model
(ii) Create Single Role EMT and Senior Single Role PM classifications represented by L1230

(iii) Create new Single Role MOU for those classifications and move Single Role Paramedic classification from
the Fire MOU into new Single Role MOU

Single Role Ambulance 
Staffing Plan

Local 1230-B: Single Role EMS MOU

The proposed Single Role EMS MOU covers the following classifications:
• Single Role EMT
• Single Role Paramedic
• Senior Single Role Paramedic

The proposed MOU is modeled on San Ramon Valley Fire Protection District’s 
Single Role Paramedic MOU.

Overtime and paid time off  accrual rates are modeled on MOFD’s rates for other 
40-hour employees.

4
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Item 9.3
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MOFCOA MOU Negotiations
Moraga-Orinda Fire Protection District

December 18, 2024

Open Session

MOFCOA: Bargaining History

• The parties started bargaining on February 14, 2024.

• The parties have had 13 bargaining sessions.

• The parties reached a TA on December 11, 2024, and MOFCOA ratified the
same day.

2
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MOFCOA: Key Terms of  Proposed MOU

3

Proposed MOUKey Terms

3 Years: July 1, 2024 – June 30, 2027Duration

5% -- Effective upon adoption of  MOU
5% -- July 1, 2025
5% -- July 1, 2026

Salary Increases

Reduce Classic employee contribution to employer share of  retirement by 2% 
(from 9% to 7%)

Subvention

Increase District contribution from $100 to $167/month
Retiree Health Savings 

Account
Increase District contribution from $80 to $86/monthUniform

Increase District contributions to flat-dollar equivalent of  90% of  2025 Kaiser Region 1 rateActive Health

Increase District contributions to cover cost of  more robust dental planActive Dental

(i) One-time payment based on classification as of  July 1, 2024
(ii) One-time payment based on certain overtime hours worked between July – December 31, 2024

One-Time Payments
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