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Moraga-Orinda Fire District

TO: Board of Directors

FROM: Gloriann Sasser, Administrative Services Director

DATE: February 19, 2025

SUBJECT: Item 8.3 Monthly Check/Voucher Register - January 2025

     

 

 

 

 
RECOMMENDATION
Staff Recommendation: Approve and File

ATTACHMENT
 
Attachment: Check Register January 2025.pdf

 
Item 8.3
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3146034/Check_Register_January_2025.pdf


Moraga-Orinda Fire District

Check/Voucher Register - Check Register

From 1/1/2025 Through 1/31/2025

Check Number Check Date Name Check Amount Transaction Description

27 - Capital Projects Fund

ACHNatl01.08.24-15 1/9/2025 National Auto Fleet Group 187,173.48 Ambulance Unit 477

ACHHoneywell01.08.24 1/9/2025 Honeywell International Fire 5,500.00 Station Alerting System

Total 27 - Capital Projects Fund 192,673.48

Date: 2/11/2025 10:21:21 AM Page:  1
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Moraga-Orinda Fire District

Check/Voucher Register - Check Register

From 1/1/2025 Through 1/31/2025

Check Number Check Date Name Check Amount Transaction Description

50 - General Fund

ACHFRMS001.22.25-06 1/22/2025 Fire Risk Management Services 347,276.50 Quarterly WC payment

ACHCalPersJan2025 1/7/2025 Calif. Public Employees' 250,544.99 Cal Pers Jan 2025

ACHCCCERAJan2025 1/10/2025 Contra Costa County 206,851.63 CCCERA Jan 2025

ACHRenne01.08.24-17 1/9/2025 Renne Public Law Group, LLP 43,378.60 Legal Services

ACHDowney01.08.24-07 1/9/2025 Downey Brand LLP 33,790.85 Fuel Break Lawsuit

ACHDNI01.22.25-04 1/22/2025 Definitive Networks, Inc. 22,903.95 IT Services/O365 licenses/cell phones

ACHDNI01.08.24-05 1/9/2025 Definitive Networks, Inc. 22,884.75 IT Services & O365 licenses

002902 1/29/2025 Wildfire Defense Mesh 18,369.41 Wildfire mesh

ACHDDentalJan2025 1/8/2025 Delta Dental Plan of Calif. 17,022.72 Delta Dental Jan 2025

ACHCalCard01.13.25 1/13/2025 U.S. Bank 16,657.59 Cal Card 12.22.24 Statement

ACHLerh01.15.25-03 1/15/2025 Lehr 15,901.19 DC Truck Uplift

002872 1/15/2025 ImageTrend 15,838.50 ePCR Software

ACHBoundtree01.22.25 1/22/2025 Bound Tree Medical, LLC 15,134.11 Medical Supplies

ACHMatrix01.15.25-04 1/15/2025 Matrix Consulting Group 13,700.00 Fee Study

ACHGutterglove01.22. 1/22/2025 Gutterglove, Inc. 13,473.72 Gutterglove order 1.20.25

ACHConcern01.22.25-0 1/22/2025 Concern:EAP 13,230.00 EAP Services

ACHStryker01.15.25-0 1/15/2025 Stryker Sales Corporation 10,442.78 LP15 & Lucas Device Repair

ACHGutterglove01.15. 1/15/2025 Gutterglove, Inc. 10,156.78 Gutterglove orders 11.22.24 and 01.09.25

OnlinePGE01.15.25-01 1/15/2025 Pacific Gas & Electric 8,960.47 Gas & Electric

ACHIAFFDuesjan2025 1/10/2025 IAFF Local 1230 Dues 8,020.53 IAFF Dues

aCHLNCurtis01.29.25- 1/29/2025 L.N. Curtis & Sons 7,671.54 PPE/Tools

ACHHuntsons01.22.25- 1/22/2025 Hunt & Sons, Inc. 6,739.73 Fuel

002841 1/9/2025 American Fidelity Assurance 5,814.89 FSA jan 2025

ACHWittman01.15.25-1 1/15/2025 Wittman Enterprises, LLC 5,641.89 Ambulance Billing Nov 2024

002839 1/9/2025 Alameda County Fire Department 5,618.59 Unit 478 463 409 461 Repair/Service

ACHGutterglove01.08. 1/9/2025 Gutterglove, Inc. 5,593.54 Gutterglove order 12.20.24

aCHHuntSons01.08.24- 1/9/2025 Hunt & Sons, Inc. 5,145.12 Fuel

002851 1/9/2025 Guaranteed Plumbing 5,087.50 Stn 41 Water Line Repair

002852 1/9/2025 Andrew Hess 4,901.17 ADPP Jan 2025

ACHWC301.15.25-09 1/15/2025 West Coast Code Consultants 4,712.50 In house plan review

002854 1/9/2025 Greg Kennedy 4,500.00 EMS Training Oct-Dec 2024

002882 1/22/2025 Central Contra Costa Sanitary District 4,183.94 Sewer fee

002881 1/22/2025 Bomac's Inc. 4,054.66 Snt 44 Lock replacement

1/29/2025 Professional Sales and Service 3,841.25 Unit 460 repair

ACHMaze01.22.25-09 1/22/2025 Maze & Associates 3,020.00 Audit FY24

ACHMOPFAJan2025 1/10/2025 Moraga-Orinda Professional Firefighters Association 2,836.00 MOPFA

002877 1/16/2025 Julie Sparks 2,762.77 Vehicle Service for BS245

002866 1/15/2025 A1 The Clear Choice 2,750.00 Solar Panel cleaning

ACHFRMS01.08.24-08 1/9/2025 Fire Risk Management Services 2,676.54 Group Life/Supp Life/VSP

ACHHitachi01.29.25-0 1/29/2025 Hitachi Global Air Power 2,647.42 Air Compressor service

002892 1/29/2025 Alameda County Fire Department 2,602.24 Unit 467 461 441 repair/service

002873 1/15/2025 Loveland & Smart Insurance Services, Inc. 2,500.00 Liability Insurance brokerage fee 1st installment

ACHLehr01.08.12-13 1/9/2025 Lehr 2,474.05 Unit 482 Modem Replacement

002890 1/22/2025 Mike's Automotive Service 2,432.86 Unit 457 Oil Change

ACHIAFFInsJan2025 1/10/2025 IAFF Local 1230 Insurance 2,080.65 IAFF Insurance

ACHSunHVAC01.22.25-1 1/22/2025 Sun Valley Heating & Air Conditioning 1,850.00 HVAC service

OnlineRepsvc01.15.25 1/15/2025 Republic Services 1,761.03 Trash Service Jan 2025

ACHDT01.22.25-03 1/22/2025 Data Ticket Inc. 1,709.14 Citation Processing Service Dec 2024

ACHNorcalJan2025 1/10/2025 1st NorCal Federal Credit Union 1,702.20 Norcal

OnlineADP01.08.24-01 1/9/2025 ADP, Inc. 1,465.65 Payroll Processing

1/29/2025 East Bay Tire Company 1,195.45 Unit 471 tire serivce

ACHLNCurtis01.08.24- 1/9/2025 L.N. Curtis & Sons 1,181.15 PPE

1/15/2025 CD Power 1,117.07 Annual service stn 42

1/15/2025 A T and T Mobility 1,106.32 Wireless Acct 287291512913

002883 1/22/2025 CD Power 1,050.00 Generator Service

002846 1/9/2025 Cascade Fire Equipment Co. 1,033.51 Hose valve strainer

002897 1/29/2025 Jeffrey Hill 1,000.00 Home Hardening Reimbursement

Date: 2/11/2025 10:21:21 AM Page:  2
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Moraga-Orinda Fire District

Check/Voucher Register - Check Register

From 1/1/2025 Through 1/31/2025

Check Number Check Date Name Check Amount Transaction Description

002898 1/29/2025 Ken Minn 1,000.00 Home Hardening Reimbursement Request

ACHGovinvest01.22.25 1/22/2025 GovInvest Inc. 1,000.00 Consulting services

ACHMMan01.08.24-14 1/9/2025 Minuteman Press 992.44 Pre Citation Letters

ACHStaples01.22.25-1 1/22/2025 Staples Business Credit 984.01 Household expenses

002842 1/9/2025 American Fidelity 945.86 Supp LIfe - Jan 2025

ACHALSCO01.08.24-02 1/9/2025 ALSCO - American Linen Divison 911.19 Monthly Linen Service Dec 2024

002869 1/15/2025 CD Power 875.00 Annual Service stn 41

002843 1/9/2025 American Leak Detection 845.00 Leak Detections Stn 41

ACHBHard01.15.25-08 1/15/2025 The BlowHard Company LLC 828.00 Retrofit Kit

002871 1/15/2025 Golden State Fleet Services, Inc. 800.00 Auto Extrication Cars

1/15/2025 Golden State Fleet Services, Inc. 800.00 Scrap Cars for Training

002901 1/29/2025 Professional Sales and Service 761.42 Battery service unit 460

002893 1/29/2025 CD Power 743.44 Generator service stn 42

002859 1/9/2025 Otis Elevator 736.20 Maint Service from 1/1-3/31/25

002870 1/15/2025 EBMUD 728.88 Water Service Stn 42 10/30-1/6/25 Acct 55307800001

002850 1/9/2025 Genuine Goodness 720.00 Catering for Chief Retirement Party

002874 1/15/2025 Noridian Medicare Part B Refunds -CA 668.52 Ambulance Refund Incident 24087010 7/14/24 Cooper

002860 1/9/2025 Pacific Office Automation 587.37 Admin Copier Usage 9/22-12/22/24

1/15/2025 EBMUD 559.34 Water Service Stn 42 10/30-1/6/25 Acct 55307900001

002865 1/9/2025 Smart Clean Building Maintenance Inc 546.00 Admin Cleaning Service

002861 1/9/2025 Dennis Rein 519.00 Per Diem Yellow lake and Valley fire

ACHMSquare01.22.25-1 1/22/2025 MissionSquare Retirement 512.50 HSA

ACHDesired01.08.24-0 1/9/2025 Desired Effect, LLC 510.00 12.18.24 Technician

002867 1/15/2025 A T and T 497.91 Cal net 12.12-01.11.25 BAN 9391035207

ACHBRCK01.08.24-03 1/9/2025 BRCK Inc. 464.22 VOIP

002868 1/15/2025 A T and T Mobility 453.04 Wireless Acct 287291512571

ACHDesired01.22.25-0 1/22/2025 Desired Effect, LLC 446.25 Technician 01.15.25

002899 1/29/2025 Napa Auto Parts 441.00 Auto repair parts

002858 1/9/2025 Brad Nygard 425.00 Chief Officer 3D Class

1/15/2025 EBMUD 389.66 Water Service Stn 45 10/28-12/31/24 Acct 49350800001

002848 1/9/2025 EcoMulch 387.00 Chipping 1/3/25

002887 1/22/2025 EcoMulch 387.00 Residential Chipping

002896 1/29/2025 EcoMulch 387.00 Residential Chipping

aCHTactical01.29.25- 1/29/2025 Theodore W. Nee 325.00 BC Assessment development

002862 1/9/2025 Revel Environmental Manufacturing, Inc. 294.00 Stn 41 Service

1/9/2025 Revel Environmental Manufacturing, Inc. 294.00 Stn 42 service

002886 1/22/2025 Department of Justice 288.00 Fingerprints Aug 2024

ACHODepot01.29.25-03 1/29/2025 Office Depot 285.22 Office supplies

ACHMaze01.15.25-05 1/15/2025 Maze & Associates 260.00 Audit

002856 1/9/2025 Matt Lopez 250.00 Paramedic recertification

002857 1/9/2025 Michael Martinez 250.00 Paramedic Recertification

002844 1/9/2025 A T and T 246.84 Cal Net Dec 2024 BAN 9391053307

ACHPOA01.15.25a-01 1/16/2025 Pacific Office Automation 243.65 Copier Lease

1/9/2025 EcoMulch 215.00 Chipping 12.19.24

002900 1/29/2025 Pitney Bowes Global 203.12 Postage Machine lease

002884 1/22/2025 Colin McDermott 200.00 2025 Volunteer Uniform

ACHChase01.06.25 1/6/2025 Chase 186.00 Bank Fees Jan 2025

ACHAirgas01.15.25-01 1/15/2025 Airgas USA, LLC 157.02 Helium/Nitrogen

002895 1/29/2025 East Bay Tire Company 154.46 Tire Service

002889 1/22/2025 The Permanente Medical Group 130.00 Casey & Irving Physicals

002838 1/9/2025 ADT Security Services 129.09 Security Service Stn 41 1/4-2/3/25 Accct 402025453

1/22/2025 ADT Security Services 129.09 Security Service stn 41 2/4-3/3/25 Acct 402025453

ACHODepot01.08.24-16 1/9/2025 Office Depot 115.04 Supplies

1/9/2025 Comcast 109.33 Stn 45 12.223-1.22.25 Acct 8155 40 006 0190996

1/9/2025 ADT Security Services 103.43 Security Service Stn 45 1/9-2/8/25  Acct 402025440

002847 1/9/2025 Comcast 103.28 Modem stn 41 12/29-1/28/25  acct 8155 40 005 0208428

002885 1/22/2025 Comcast 103.28 Modem Stn 44 1/14-2/13/25 Acct 8155 40 006 0191002

002894 1/29/2025 Comcast 103.28 Stn 42 1/24-2/23/25  Acct 8155 40 005 0208436

1/29/2025 Comcast 103.28 Stn 45 Account 8155 40 006 0190996

Date: 2/11/2025 10:21:21 AM Page:  3
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Moraga-Orinda Fire District

Check/Voucher Register - Check Register

From 1/1/2025 Through 1/31/2025

Check Number Check Date Name Check Amount Transaction Description

002891 1/29/2025 ADT Security Services 101.90 Stn 45 Sec Service Feb 9-Mar 8  Acct 402025440

002849 1/9/2025 Brent Floyd 100.00 Volunteer uniform

002855 1/9/2025 Lily Dong Photography 100.00 Isaacs photo edits

002875 1/15/2025 Orinda Union School District 100.00 Refund citation 243382001

002876 1/15/2025 Wagner Ranch Elementary School 100.00 Refund Citation 23346200101

1/9/2025 Comcast 99.33 Stn 42 12.24-1.23.25 Acct 8155 40 005 0208436

002864 1/9/2025 Shred-it 99.05 Shredding Service 12.18.24

002880 1/22/2025 Biomedical Waste Disposal 83.00 Waste Disposal Stn 41 01.10.25

1/22/2025 Biomedical Waste Disposal 83.00 Waste Disposal stn 45 01.10.25

002845 1/9/2025 Biomedical Waste Disposal 81.00 Stn 41 Medical Waste Disposal 12.13.24

1/9/2025 Biomedical Waste Disposal 81.00 Stn 45 Medical Waste Disposal 12.13.24

002888 1/22/2025 Far Western Trophy & Award 75.18 Desk Wedge - fire marshall

002879 1/22/2025 AT&T 74.90 Internet Acct 293834673

1/9/2025 Brad Nygard 74.00 Per Diem S/T OES Prepo 10.17 to 10.18.24

ACHAirgas01.08.24-02 1/9/2025 Airgas USA, LLC 67.47 Argon

ACHOdepot01.15.25-06 1/15/2025 Office Depot 65.13 Paper

002853 1/9/2025 The Permanente Medical Group 65.00 Casey Physical - Guarantor #320901350786

ACHMMan01.22.25-10 1/22/2025 Minuteman Press 64.70 Business Cards

1/22/2025 Department of Justice 64.00 Fingerprints July 2024

002840 1/9/2025 AllStar Fire Equipment 59.00 Regulator repair

1/9/2025 ADT Security Services 56.83 Security Service Stn Admin 1/4-2/3/25 Acct 402025444

002878 1/22/2025 ADT Security Services 56.83 Security Service Admin 2/4-3/3/25 Acct 402025444

1/22/2025 Department of Justice 49.00 Fingerprints Dec 2024

002863 1/9/2025 Secretary of State 6.00 Update Public Registries Filing

Total 50 - General Fund 1,251,639.42

Date: 2/11/2025 10:21:21 AM Page:  4
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Moraga-Orinda Fire District

Check/Voucher Register - Check Register

From 1/1/2025 Through 1/31/2025

Check Number Check Date Name Check Amount Transaction Description

61 - Tunnel East Bay Hills Fuel Break

ACHWildland01.15.25- 1/15/2025 Wildland Corporation 42,000.00 Tunnel EAst Bay Hills

ACHSequoia01.29.25-0 1/29/2025 Sequoia Ecological Consulting, Inc. 33,052.25 Tunnel East Bay Hills

ACHWildland01.08.24- 1/9/2025 Wildland Corporation 30,400.00 Tunnel East Bay Hills

Total 61 - Tunnel East Bay Hills Fuel Break 105,452.25

Date: 2/11/2025 10:21:21 AM Page:  5
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Moraga-Orinda Fire District

Check/Voucher Register - Check Register

From 1/1/2025 Through 1/31/2025

Check Number Check Date Name Check Amount Transaction Description

62 - Fire Risk Reduction Grant

ACHCalPersJan2025 1/7/2025 Calif. Public Employees' 1,112.90 Cal Pers Jan 2025

ACHDDentalJan2025 1/8/2025 Delta Dental Plan of Calif. 55.96 Delta Dental Jan 2025

Total 62 - Fire Risk Reduction Grant 1,168.86

Report Total 1,550,934.01

Date: 2/11/2025 10:21:21 AM Page:  6
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Moraga-Orinda Fire District

TO: Board of Directors

FROM: Gloriann Sasser, Administrative Services Director

DATE: February 19, 2025

SUBJECT: Item 8.4 Monthly Financial Report - January 2025

     

 

 

 

 
RECOMMENDATION
Staff Recommendation: Approve and File

ATTACHMENT
 
Attachment: Monthly Financial Report - January 2025

 
Item 8.4
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Moraga Orinda Fire District

General Fund

Actual to Budget Summary  7/1/24-1/31/25

Current Period  Actual vs Prior Year Current Prior Year   Prior Year  

 Actual Budget $ Budget Period Actual Change % Change Comments

Revenue

Total Taxes 33,382,884.22      33,562,331.00  (179,446.78)         32,130,972.00 1,251,912.22 3.90% Property Tax Revenue trending appropriately

 Investment Earnings 836,279.31           659,680.00       176,599.31          674,461.92 161,817.39 23.99% Tbill interest; Unearned Income as of 1/31 = $328k

Total Intergovernmental Revenue 70,962.32            228,148.00       (157,185.68)         17,778.54 53,183.78 299.15% Timing of Homeowner's Relief Tax

Total Charges for Service              249,784.51         216,493.00               33,291.51             156,232.37              93,552.14 59.88% Increase in Plan Review fees and Citation fees

Total Charges for Service - Ambulance 999,269.62           1,466,122.00    (466,852.38)         746,462.80 252,806.82 33.87% Jan numbers not yet received - one month lag

Other Revenue-Strike Team Recovery 1,269,752.14        600,000.00       669,752.14          608,749.00 661,003.14 92.09% Strike team revenue fluctuates from year to year

  Other Revenue 3,862.51                5,500.00            (1,637.49)               3,528.66               333.85                  9.46%

Total Revenue 36,812,794.63      36,738,274.00  74,520.63            34,338,185.29     2,474,609.34       7.21%

`

Expenses

Salaries 7,249,720.81        11,978,948.00  4,729,227.19        6,567,303.32 682,417.49 10.39% Salaries are trending appropriately; January included retroactive increases

Overtime 1,738,903.73        2,490,550.00    751,646.27          2,056,301.63       (317,397.90)        -15.44% Overtime fluctuates from year to year

Overtime - Strike Team 1,087,481.92        400,000.00       (687,481.92)         383,354.38          704,127.54         183.68% Strike Team overtime fluctuates from year to year

Retirement Contributions 4,700,124.24 8,165,088.00 3,464,963.76 3,919,121.03 781,003.21 19.93% Increase in FY25 CCCERA rates

Other Benefits 2,453,224.70        5,674,802.00    3,221,577.30        1,729,124.33       724,100.37         41.88% Increase in Workers Compensation; timing of quarterly payment

17,229,455.40      28,709,388.00  11,479,932.60      14,655,204.69     2,574,250.71       17.57%

      Operating and Other Expense 2,001,874.24        8,468,499.00    6,466,624.76        1,674,688.32       327,185.92         19.54% Increase cost Prop & Liability Insurance/garage repairs

Total Expenditures 19,231,329.64      37,177,887.00  17,946,557.36      16,329,893.01     2,901,436.63       17.77%

Excess of Revenues Over/ (Under) Expenditures 17,581,464.99      (439,613.00)     18,021,077.99      18,008,292.28     (426,827.29)        -2.37%
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Moraga-Orinda Fire District

Statement of Revenues and Expenditures - General Fund Actual to budget 2024.2025

From 7/1/2024 Through 1/31/2025

Current Period      Budget $   Percent Budget   Prior Year Current   Prior Year  Prior Year                          

Actual Budget $ Variance Remaining Period Actual Change  % Change

      Total Revenue 36,812,794.63 36,738,274.00 74,520.63 0.20% 34,338,185.29 2,474,609.34 7.21

      Total Expenditures 19,231,329.64 37,177,887.00 17,946,557.36 48.27% 16,329,893.01 2,901,436.63 17.77

Excess of Revenues Over/ (Under) Expenditures 17,581,464.99 (439,613.00) 18,021,077.99 (4,099.31)% 18,008,292.28 (426,827.29) (2.37)

               Other Revenue-Strike Team Recovery    4971 1,269,752.14 600,000.00 669,752.14 111.63% 608,749.00 661,003.14 108.58

               Overtime - Strike Team    5016 1,087,481.92 400,000.00 (687,481.92) (171.87)% 383,354.38 704,127.54 183.68

182,270.22 200,000.00 (17,729.78) 225,394.62 (43,124.40)

Revenue

   Taxes

               Property Tax-Current Secured    4010 32,160,154.02 32,113,203.00 46,951.02 0.15% 30,925,161.60 1,234,992.42 3.99

               Property Tax-Supplemental    4011 144,651.35 300,000.00 (155,348.65) (51.78)% 127,094.45 17,556.90 13.81

               Property Tax-Unitary    4013 352,746.74 318,000.00 34,746.74 10.93% 318,451.34 34,295.40 10.77

               Property Tax-Curr Unsecured    4020 954,586.46 1,056,128.00 (101,541.54) (9.61)% 958,077.99 (3,491.53) (0.36)

               Prop Tax- Prior Secured    4030 (245,841.32) (140,000.00) (105,841.32) 75.60% (137,104.71) (108,736.61) 79.31

               Prop Tax-Prior Supplement    4031 (675.12) (75,000.00) 74,324.88 (99.10)% (65,490.38) 64,815.26 (98.97)

               Prop Tax Prior Unsecured    4035 17,262.09 (10,000.00) 27,262.09 (272.62)% 4,781.71 12,480.38 261.00

         Total Taxes 33,382,884.22 33,562,331.00 (179,446.78) (0.53)% 32,130,972.00 1,251,912.22 3.90

   Use of Money & Property

               Investment Earnings    4181 836,279.31 659,680.00 176,599.31 26.77% 674,461.92 161,817.39 23.99

         Total Use of Money & Property 836,279.31 659,680.00 176,599.31 26.77% 674,461.92 161,817.39 23.99

   Intergovernmental Revenue

               Homeowners Relief Tax    4385 69,950.09 142,000.00 (72,049.91) (50.74)% 0.00 69,950.09 100.00

               State Mandated Costs Reimbursement    4436 0.00 0.00 0.00 0.00% 16,786.00 (16,786.00) (100.00)

               Other/In Lieu of Taxes    4580 1,012.23 900.00 112.23 12.47% 992.54 19.69 1.98

               Measure H-Emerg Med Ser Subsid    4896 0.00 85,248.00 (85,248.00) (100.00)% 0.00 0.00 0.00

         Total Intergovernmental Revenue 70,962.32 228,148.00 (157,185.68) (68.90)% 17,778.54 53,183.78 299.15

   Charges for Service

               Permits    4740 12,893.00 3,567.00 9,326.00 261.45% 2,233.00 10,660.00 477.38

               Plan Review    4741 144,960.00 122,426.00 22,534.00 18.41% 75,455.00 69,505.00 92.11

               Inspection Fees    4742 948.00 15,000.00 (14,052.00) (93.68)% 9,291.00 (8,343.00) (89.80)

               Reports/ Photocopies    4746 1,313.00 500.00 813.00 162.60% 291.00 1,022.00 351.20

               Other Charges for Service    4747 38,815.00 40,000.00 (1,185.00) (2.96)% 36,312.00 2,503.00 6.89

               Administrative Citation Fee    4748 50,855.51 35,000.00 15,855.51 45.30% 32,650.37 18,205.14 55.76

         Total Charges for Service 249,784.51 216,493.00 33,291.51 15.38% 156,232.37 93,552.14 59.88

   Charges for Service - Ambulance
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Moraga-Orinda Fire District

Statement of Revenues and Expenditures - General Fund Actual to budget 2024.2025

From 7/1/2024 Through 1/31/2025

Current Period      Budget $   Percent Budget   Prior Year Current   Prior Year  Prior Year                          

Actual Budget $ Variance Remaining Period Actual Change  % Change

               Ambulance Service Fees    4898 1,027,452.09 1,711,239.00 (683,786.91) (39.96)% 942,182.91 85,269.18 9.05

               Ambulance Service Fee Reimbursements    4899 (29,510.66) (201,117.00) 171,606.34 (85.33)% (173,942.27) 144,431.61 (83.03)

               Ambulance Collection Recovery Payments    4900 1,328.19 6,000.00 (4,671.81) (77.86)% 3,000.82 (1,672.63) (55.74)

               Ground Emergency Medical Transportation    4901 0.00 (50,000.00) 50,000.00 (100.00)% (24,778.66) 24,778.66 (100.00)

         Total Charges for Service - Ambulance 999,269.62 1,466,122.00 (466,852.38) (31.84)% 746,462.80 252,806.82 33.87

   Other Revenue

               Other Revenue-Strike Team Recovery    4971 1,269,752.14 600,000.00 669,752.14 111.63% 608,749.00 661,003.14 108.58

               Other Revenue-Misc.    4974 558.73 1,000.00 (441.27) (44.13)% 0.51 558.22 109,454.90

               Misc Rebates & Refunds    4975 2,745.78 4,000.00 (1,254.22) (31.36)% 2,979.16 (233.38) (7.83)

               Sale of Surplus Property    4980 558.00 500.00 58.00 11.60% 548.99 9.01 1.64

         Total Other Revenue 1,273,614.65 605,500.00 668,114.65 110.34% 612,277.66 661,336.99 108.01

      Total Revenue 36,812,794.63 36,738,274.00 74,520.63 0.20% 34,338,185.29 2,474,609.34 7.21

Expenditures

   Salaries & Benefits

               Permanent Salaries    5011 7,177,904.40 11,881,311.00 4,703,406.60 39.59% 6,501,580.34 676,324.06 10.40

               Temporary Salaries    5013 71,816.41 97,637.00 25,820.59 26.45% 65,722.98 6,093.43 9.27

               Overtime    5014 1,738,903.73 2,490,550.00 751,646.27 30.18% 2,056,301.63 (317,397.90) (15.44)

               Deferred Compensation/RHSA    5015 73,509.21 138,516.00 65,006.79 46.93% 65,924.33 7,584.88 11.51

               Overtime - Strike Team    5016 1,087,481.92 400,000.00 (687,481.92) (171.87)% 383,354.38 704,127.54 183.68

               Contract Services    5018 70,944.91 75,000.00 4,055.09 5.41% 26,779.47 44,165.44 164.92

               Worker's Compensation Recovery    5019 (215,414.62) (200,000.00) 15,414.62 (7.71)% (331,861.88) 116,447.26 (35.09)

               Payroll Taxes -FICA,SUI    5042 148,116.82 227,398.00 79,281.18 34.86% 129,294.86 18,821.96 14.56

               Payroll Processing Fees    5043 11,662.80 27,000.00 15,337.20 56.80% 11,579.25 83.55 0.72

               Retirement Contributions    5044 4,700,124.24 8,165,088.00 3,464,963.76 42.44% 3,919,121.03 781,003.21 19.93

               Life/Health Insurance-Permanent Employees    5060 972,467.15 1,753,404.00 780,936.85 44.54% 922,654.54 49,812.61 5.40

               Employee's-Health Insurance Contribution    5061 (157,655.84) (365,316.00) (207,660.16) 56.84% (165,743.02) 8,087.18 (4.88)

               Retiree Health Insurance    5062 756,913.30 1,287,500.00 530,586.70 41.21% 704,683.46 52,229.84 7.41

               Retiree-Health Insurance Contribution    5063 (265,862.95) (400,000.00) (134,137.05) 33.53% (212,029.78) (53,833.17) 25.39

               Unemployment Insurance    5064 0.00 5,000.00 5,000.00 100.00% (275.40) 275.40 (100.00)

               Retiree-Health OPEB Contribution    5065 0.00 428,662.00 428,662.00 100.00% 0.00 0.00 0.00

               Vision Insurance    5066 16,714.42 18,164.00 1,449.58 7.98% 9,849.50 6,864.92 69.70

               Pension Rate Stabilization    5067 0.00 1,135,247.00 1,135,247.00 100.00% 0.00 0.00 0.00

               Workers' Compensation Insurance    5070 1,041,829.50 1,544,227.00 502,397.50 32.53% 568,269.00 473,560.50 83.33

         Total Salaries & Benefits 17,229,455.40 28,709,388.00 11,479,932.60 39.99% 14,655,204.69 2,574,250.71 17.57

   Operating Expense

               Office Supplies    6100 7,494.14 9,050.00 1,555.86 17.19% 4,557.86 2,936.28 64.42

               Postage    6101 1,191.76 3,000.00 1,808.24 60.27% 737.06 454.70 61.69
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Moraga-Orinda Fire District

Statement of Revenues and Expenditures - General Fund Actual to budget 2024.2025

From 7/1/2024 Through 1/31/2025

Current Period      Budget $   Percent Budget   Prior Year Current   Prior Year  Prior Year                          

Actual Budget $ Variance Remaining Period Actual Change  % Change

               Books & Periodicals    6102 562.06 3,960.00 3,397.94 85.81% 695.40 (133.34) (19.17)

               Printer Ink Cartridges    6103 2,742.95 4,000.00 1,257.05 31.43% 2,252.45 490.50 21.78

               Telephone - Landlines    6109 0.00 0.00 0.00 0.00% 1,896.04 (1,896.04) (100.00)

               Telephone/Communication    6110 36,056.65 105,868.00 69,811.35 65.94% 52,607.30 (16,550.65) (31.46)

               Dispatch/Comm Center Services w/ AVL MDT    6111 0.00 242,000.00 242,000.00 100.00% 0.00 0.00 0.00

               Utilities- Sewer    6120 4,183.94 5,000.00 816.06 16.32% 4,006.37 177.57 4.43

               Utilities-Garbage    6121 12,107.32 20,100.00 7,992.68 39.76% 11,110.34 996.98 8.97

               Utilities-PG&E    6122 45,943.27 82,500.00 36,556.73 44.31% 32,449.59 13,493.68 41.58

               Utilities-Water    6123 12,506.27 32,000.00 19,493.73 60.92% 13,870.98 (1,364.71) (9.84)

               Utilities-Medical Waste    6124 1,264.00 2,700.00 1,436.00 53.19% 1,129.97 134.03 11.86

               Small Tools & Instruments    6130 2,709.75 9,000.00 6,290.25 69.89% 6,568.37 (3,858.62) (58.75)

               Minor Equipment/Furniture    6131 288.81 13,000.00 12,711.19 97.78% 0.00 288.81 100.00

               Computer Equipment & Supplies    6132 45,086.07 41,000.00 (4,086.07) (9.97)% 17,086.68 27,999.39 163.87

               Gas Power Chain Saw/Other Equipmen    6133 3,630.05 6,000.00 2,369.95 39.50% 465.79 3,164.26 679.33

               Fire Trail Grading    6135 814.30 25,000.00 24,185.70 96.74% 118.10 696.20 589.50

               Technical, Rope Rescue & Extrication Eqjuipment    6137 3,290.01 18,000.00 14,709.99 81.72% 6,156.98 (2,866.97) (46.56)

               Fire Fighting Equipment-Hoses & Nozzles    6138 7,465.95 12,000.00 4,534.05 37.78% 9,087.89 (1,621.94) (17.85)

               Fire Fighting Equipment-Class A Foam    6139 0.00 2,000.00 2,000.00 100.00% 0.00 0.00 0.00

               Medical & Lab Supplies    6140 78,611.50 150,000.00 71,388.50 47.59% 70,208.40 8,403.10 11.97

               Food Supplies    6150 937.38 5,500.00 4,562.62 82.96% 2,108.22 (1,170.84) (55.54)

               Safety Clothing & Personal Supplies    6160 58,409.17 190,000.00 131,590.83 69.26% 71,608.50 (13,199.33) (18.43)

               Household Expense    6170 11,207.14 22,200.00 10,992.86 49.52% 8,471.71 2,735.43 32.29

               Household Expense-Linen    6171 4,568.09 9,500.00 4,931.91 51.91% 3,999.20 568.89 14.23

               Public & Legal Notices    6190 4,101.56 27,000.00 22,898.44 84.81% 7,369.07 (3,267.51) (44.34)

               Dues, Memberships & Professional Fees    6200 11,941.25 23,700.00 11,758.75 49.61% 9,385.60 2,555.65 27.23

               EMT/Paramedic Licensure Fees    6201 2,590.00 5,000.00 2,410.00 48.20% 4,658.00 (2,068.00) (44.40)

               Rent & Leases (Equipment)    6250 6,953.33 16,000.00 9,046.67 56.54% 7,270.56 (317.23) (4.36)

               Computer Software & Maintenance    6251 95,701.79 154,650.00 58,948.21 38.12% 60,111.59 35,590.20 59.21

               Website Development & Maintenance    6252 0.00 6,000.00 6,000.00 100.00% 5,556.60 (5,556.60) (100.00)

               EPA ID# Verification Fee    6264 0.00 150.00 150.00 100.00% 0.00 0.00 0.00

               CCC HazMat Plan (CUPA)    6265 3,252.00 3,650.00 398.00 10.90% 3,152.00 100.00 3.17

               BAAQMD & Environmental Health Fees    6266 0.00 900.00 900.00 100.00% 0.00 0.00 0.00

               Air Monitor Maintenance & Replacement    6269 0.00 800.00 800.00 100.00% 0.00 0.00 0.00

               Maintenance -- Equipment    6270 43,963.93 145,300.00 101,336.07 69.74% 50,806.25 (6,842.32) (13.47)

               Central Garage Repairs    6271 221,392.63 350,000.00 128,607.37 36.74% 62,617.38 158,775.25 253.56

               Central Garage Gasoline & Oil    6272 55,727.27 110,000.00 54,272.73 49.34% 60,270.53 (4,543.26) (7.54)

               Central Garage Tires    6273 20,526.77 15,000.00 (5,526.77) (36.85)% 13,577.85 6,948.92 51.18

               Service/Repair Fuel System Dispensers    6274 3,000.00 2,500.00 (500.00) (20.00)% 0.00 3,000.00 100.00
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Moraga-Orinda Fire District

Statement of Revenues and Expenditures - General Fund Actual to budget 2024.2025

From 7/1/2024 Through 1/31/2025

Current Period      Budget $   Percent Budget   Prior Year Current   Prior Year  Prior Year                          

Actual Budget $ Variance Remaining Period Actual Change  % Change

               Aerial Ladder & Pump Testing    6275 0.00 1,500.00 1,500.00 100.00% 0.00 0.00 0.00

               Smog Inspections    6276 69.95 500.00 430.05 86.01% 0.00 69.95 100.00

               Air Compressor Quarterly Service    6278 4,631.96 6,000.00 1,368.04 22.80% 0.00 4,631.96 100.00

               Hydro Test SCBA & Oxy Cylinder    6279 2,178.38 25,000.00 22,821.62 91.29% 5,788.85 (3,610.47) (62.37)

               Tank Testing    6280 0.00 1,120.00 1,120.00 100.00% 0.00 0.00 0.00

               Maintenance -- Building    6281 71,085.60 170,500.00 99,414.40 58.31% 51,740.91 19,344.69 37.39

               Maintenance -- Grounds    6282 10,972.98 23,900.00 12,927.02 54.09% 5,088.31 5,884.67 115.65

               Meetings & Travel Expenses    6303 5,877.45 29,400.00 23,522.55 80.01% 5,815.13 62.32 1.07

               Employee Assistance Program    6309 13,230.00 15,000.00 1,770.00 11.80% 13,230.00 0.00 0.00

               Medical - Pre-Emp Processing and Annual Exams    6311 45,002.00 30,000.00 (15,002.00) (50.01)% 12,583.00 32,419.00 257.64

               Ambulance Billing Administration Fees    6312 39,163.83 85,000.00 45,836.17 53.92% 31,492.02 7,671.81 24.36

               Outside Attorney Fees    6313 193,910.72 350,000.00 156,089.28 44.60% 168,473.48 25,437.24 15.10

               CCC County Tax Administration Fee    6316 0.00 220,000.00 220,000.00 100.00% 0.00 0.00 0.00

               Professional Services    6317 48,197.00 115,500.00 67,303.00 58.27% 66,692.00 (18,495.00) (27.73)

               Professional Services - Labor Negotiator    6318 47,636.33 25,000.00 (22,636.33) (90.55)% 5,641.50 41,994.83 744.39

               Professional Services - Technology    6319 127,370.50 256,344.00 128,973.50 50.31% 116,558.43 10,812.07 9.28

               Professional Services - Pre-Employment Investigations    6320 3,966.66 30,000.00 26,033.34 86.78% 14,181.50 (10,214.84) (72.03)

               Professional Services - Promotional Exams & Recruitment    6321 1,252.88 2,000.00 747.12 37.36% 3,185.18 (1,932.30) (60.67)

               Professional Services-OPEB Actuarial Valuation    6322 3,500.00 4,000.00 500.00 12.50% 6,750.00 (3,250.00) (48.15)

               Exterior Hazard Removal    6323 0.00 0.00 0.00 0.00% 3,541.70 (3,541.70) (100.00)

               Professional Services-Prop Tax Audit & Forecasting    6326 0.00 7,600.00 7,600.00 100.00% 0.00 0.00 0.00

               Professional Services    6327 30,850.00 27,000.00 (3,850.00) (14.26)% 0.00 30,850.00 100.00

               Residential Fuels Mitigation and Home Hardening Grant Progra   6353 155,872.20 500,000.00 344,127.80 68.83% 205,550.34 (49,678.14) (24.17)

               Testing Materials & Training Props    6354 4,875.30 50,000.00 45,124.70 90.25% 30,812.11 (25,936.81) (84.18)

               Career Development Classes    6357 8,943.70 25,000.00 16,056.30 64.23% 4,872.43 4,071.27 83.56

               District Sponsored Training-Mandated    6361 0.00 15,000.00 15,000.00 100.00% 5,825.70 (5,825.70) (100.00)

               Election Expense    6465 0.00 16,000.00 16,000.00 100.00% 0.00 0.00 0.00

               Recruiting Costs    6470 0.00 90,000.00 90,000.00 100.00% 0.00 0.00 0.00

               Strike Team Supplies    6474 26,778.47 65,000.00 38,221.53 58.80% 11,112.37 15,666.10 140.98

               Community Emergency Response Team    6475 1,770.76 8,000.00 6,229.24 77.87% 404.31 1,366.45 337.97

               Health & Wellness    6476 1,448.71 16,500.00 15,051.29 91.22% 5,543.87 (4,095.16) (73.87)

               Recognition Supplies    6478 6,206.05 4,500.00 (1,706.05) (37.91)% 0.00 6,206.05 100.00

               Other Special Departmental Exp    6479 66,922.77 126,150.00 59,227.23 46.95% 40,461.01 26,461.76 65.40

               Public Education Supplies    6480 1,293.54 10,000.00 8,706.46 87.06% 19,063.99 (17,770.45) (93.21)

               LAFCO    6482 14,179.09 16,000.00 1,820.91 11.38% 14,529.76 (350.67) (2.41)

               Emergency Preparedness Expense    6484 9,577.38 21,000.00 11,422.62 54.39% 13,157.11 (3,579.73) (27.21)

               Misc. Services & Supplies    6490 2,662.06 40,500.00 37,837.94 93.43% 6,051.92 (3,389.86) (56.01)

               Fire Chief Contingency    6491 10,481.79 100,000.00 89,518.21 89.52% 19,269.88 (8,788.09) (45.61)
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Moraga-Orinda Fire District

Statement of Revenues and Expenditures - General Fund Actual to budget 2024.2025
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Current Period      Budget $   Percent Budget   Prior Year Current   Prior Year  Prior Year                          

Actual Budget $ Variance Remaining Period Actual Change  % Change

               Property & Liability Insurance    6540 226,634.00 194,500.00 (32,134.00) (16.52)% 177,475.00 49,159.00 27.70

         Total Operating Expense 1,996,763.17 4,597,542.00 2,600,778.83 56.57% 1,670,860.44 325,902.73 19.51

   Other Expense

               Bank Fees    7510 5,111.07 6,900.00 1,788.93 25.93% 3,827.70 1,283.37 33.53

               County Tax Collection Fees    7530 0.00 300.00 300.00 100.00% 0.18 (0.18) (100.00)

               Transfers to Other Funds    7997 0.00 3,863,757.00 3,863,757.00 100.00% 0.00 0.00 0.00

         Total Other Expense 5,111.07 3,870,957.00 3,865,845.93 99.87% 3,827.88 1,283.19 33.52

      Total Expenditures 19,231,329.64 37,177,887.00 17,946,557.36 48.27% 16,329,893.01 2,901,436.63 17.77

Excess of Revenues Over/ (Under) Expenditures 17,581,464.99 (439,613.00) 18,021,077.99 (4,099.31)% 18,008,292.28 (426,827.29) (2.37)
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Moraga-Orinda Fire District

Statement of Revenues and Expenditures - Capital Projects Fund Actual to Budget -  24.25
From 7/1/2024 Through 1/31/2025

Actual
Current Period 

Original
Total Budget - 

Variance - Original
Total Budget 

- Original
Budget Remaining 

Percent Total 

Revenue
Taxes

Fire Flow Tax 4066 1,104,667.56 1,100,000.00 4,667.56 0.42%
Total Taxes 1,104,667.56 1,100,000.00 4,667.56 0.42%

Use of Money & Property
Investment Earnings 4181 38,995.43 40,000.00 (1,004.57) (2.51)%

Total Use of Money & Property 38,995.43 40,000.00 (1,004.57) (2.51)%
Intergovernmental Revenue

Misc State Aid/ Grants 4435 97,800.34 0.00 97,800.34 0.00%
Intergovernmental Revenue-Fed... 4437 414,545.90 0.00 414,545.90 0.00%

Total Intergovernmental Revenue 512,346.24 0.00 512,346.24 0.00%
Charges for Service

Impact Mitigation Fees 4743 0.00 2,000.00 (2,000.00) (100.00)%
Total Charges for Service 0.00 2,000.00 (2,000.00) (100.00)%

Other Revenue
Other Revenue-Strike Team Rec... 4971 99,924.79 50,000.00 49,924.79 99.85%
Sale of Surplus Property 4980 45,961.50 0.00 45,961.50 0.00%
Transfers In 4999 0.00 3,863,757.00 (3,863,757.00) (100.00)%

Total Other Revenue 145,886.29 3,913,757.00 (3,767,870.71) (96.27)%
Total Revenue 1,801,895.52 5,055,757.00 (3,253,861.48) (64.36)%

Expenditures
Other Expense

Bank Fees 7510 496.00 500.00 4.00 0.80%
Fire Flow Tax Collection Fees 7531 11,665.15 14,000.00 2,334.85 16.68%
Fire Fighting Equip-Fixed Asset ... 7701 518,482.10 536,825.00 18,342.90 3.42%
Apparatus/Vehicles-Fixed Asset ... 7703 187,173.48 2,789,095.00 2,601,921.52 93.29%
FEMA (AFG) Grants-Fixed Asse... 7707 42,798.73 48,383.00 5,584.27 11.54%
Misc. Equipment Expense 7709 169,783.62 187,515.00 17,731.38 9.46%
Station 45 - Construction in Prog... 7713 0.00 3,000,000.00 3,000,000.00 100.00%
Operating Transfers Out 7999 161,234.60 320,982.00 159,747.40 49.77%

Total Other Expense 1,091,633.68 6,897,300.00 5,805,666.32 84.17%
Total Expenditures 1,091,633.68 6,897,300.00 5,805,666.32 84.17%

Excess of Revenues Over/ (Under) Ex... 710,261.84 (1,841,543.00) 2,551,804.84 (138.57)%
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Moraga-Orinda Fire District

Statement of Revenues and Expenditures - DEbt Service Fund Actual to Budget - 24.25
From 7/1/2024 Through 1/31/2025

Actual
Current Period 

- Original
Total Budget $ 

Variance - Original
Total Budget $ 

- Original
Budget Remaining 

Percent Total 

Revenue
Other Revenue

Transfers In 4999 161,234.60 320,982.00 (159,747.40) (49.77)%
Total Other Revenue 161,234.60 320,982.00 (159,747.40) (49.77)%

Total Revenue 161,234.60 320,982.00 (159,747.40) (49.77)%

Expenditures
Other Expense

Lease Agreement Station 43 
Principal

7906 139,000.00 278,000.00 139,000.00 50.00%

Lease Agreement Station 43 
Interest

7907 22,234.60 42,982.00 20,747.40 48.27%

Total Other Expense 161,234.60 320,982.00 159,747.40 49.77%
Total Expenditures 161,234.60 320,982.00 159,747.40 49.77%

Excess of Revenues Over/ (Under) 
Expenditures

0.00 0.00 0.00 0.00%
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Moraga-Orinda Fire District

Statement of Revenues and Expenditures - FMS Grant 24.25
From 7/1/2024 Through 1/31/2025

Actual
Current Period 

Original
Total Budget - 

Variance - Original
Total Budget 

- Original
Budget Remaining 

Percent Total 

Revenue
Intergovernmental Revenue

Misc State Aid/ Grants 4435 146,622.30 243,893.00 (97,270.70) (39.88)%
Total Intergovernmental Revenue 146,622.30 243,893.00 (97,270.70) (39.88)%

Total Revenue 146,622.30 243,893.00 (97,270.70) (39.88)%

Expenditures
Salaries & Benefits

Permanent Salaries 5011 63,522.12 112,809.00 49,286.88 43.69%
Overtime 5014 0.00 2,000.00 2,000.00 100.00%
Deferred Compensation/RHSA 5015 1,324.48 2,400.00 1,075.52 44.81%
Overtime - Strike Team 5016 23,910.39 0.00 (23,910.39) 0.00%
Payroll Taxes -FICA,SUI 5042 1,242.97 1,671.00 428.03 25.62%
Retirement Contributions 5044 13,033.56 23,227.00 10,193.44 43.89%
Life/Health Insurance-Permanen... 5060 14,239.80 26,088.00 11,848.20 45.42%
Employee's-Health Insurance C... 5061 (1,918.82) (5,472.00) (3,553.18) 64.93%
Vision Insurance 5066 112.14 192.00 79.86 41.59%

Total Salaries & Benefits 115,466.64 162,915.00 47,448.36 29.12%
Operating Expense

Office Supplies 6100 0.00 1,000.00 1,000.00 100.00%
Telephone/Communication 6110 80.00 2,500.00 2,420.00 96.80%
Residential Fuels Mitigation and ... 6353 289.20 0.00 (289.20) 0.00%
Other Special Departmental Exp 6479 119.77 10,000.00 9,880.23 98.80%
Public Education Supplies 6480 0.00 1,000.00 1,000.00 100.00%
Misc. Services & Supplies 6490 0.00 5,000.00 5,000.00 100.00%

Total Operating Expense 488.97 19,500.00 19,011.03 97.49%
Total Expenditures 115,955.61 182,415.00 66,459.39 36.43%

Excess of Revenues Over/ (Under) Ex... 30,666.69 61,478.00 (30,811.31) (50.12)%
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Moraga-Orinda Fire District

Statement of Revenues and Expenditures - Tunnel East Bay Hills Actual to Budget - 24.25
From 7/1/2024 Through 1/31/2025

Actual
Current Period 

Original
Total Budget - 

Variance - Original
Total Budget 

- Original
Budget Remaining 

Percent Total 

Revenue
Intergovernmental Revenue

Misc State Aid/ Grants 4435 2,236,524.00 3,176,143.00 (939,619.00) (29.58)%
Total Intergovernmental Revenue 2,236,524.00 3,176,143.00 (939,619.00) (29.58)%

Total Revenue 2,236,524.00 3,176,143.00 (939,619.00) (29.58)%

Expenditures
Salaries & Benefits

Temporary Salaries 5013 80,908.25 130,000.00 49,091.75 37.76%
Overtime 5014 3,662.07 0.00 (3,662.07) 0.00%
Payroll Taxes -FICA,SUI 5042 6,469.65 13,089.00 6,619.35 50.57%

Total Salaries & Benefits 91,039.97 143,089.00 52,049.03 36.38%
Operating Expense

Professional Services 6317 147,356.42 175,000.00 27,643.58 15.80%
Exterior Hazard Removal 6323 2,273,010.00 1,941,208.00 (331,802.00) (17.09)%
Exterior Hazard Removal - Mech... 6324 351,522.00 415,283.00 63,761.00 15.35%
Other Special Departmental Exp 6479 11,389.33 0.00 (11,389.33) 0.00%
Public Education Supplies 6480 0.00 1,931.00 1,931.00 100.00%

Total Operating Expense 2,783,277.75 2,533,422.00 (249,855.75) (9.86)%
Total Expenditures 2,874,317.72 2,676,511.00 (197,806.72) (7.39)%

Excess of Revenues Over/ (Under) Ex... (637,793.72) 499,632.00 (1,137,425.72) (227.65)%
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Moraga-Orinda Fire District

TO: Board of Directors

FROM: Gloriann Sasser, Administrative Services Director

DATE: February 19, 2025

SUBJECT: Item 8.5 Quarterly Investment Report - December 31, 2024

     

 

 

 

 
RECOMMENDATION
Staff Recommendation: Approve and File

ATTACHMENT
 
Attachment: Quarterly Investment Report 12.2024.pdf
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QUARTERLY INVESTMENT REPORT
December 31, 2024

Type of Investment

Percent 
Distribution 
by Type of 
Investment Financial Institution

Date of 
Maturity

Original 
Investment 

Amount Par Value Market Value
Rate of 
Interest

Fiscal Year-to-
Date Income

Cash Contra Costa County N/A 2,398,419$      2,398,419$    2,398,419$    0.000% -$             
Cash 16.06% JPMorgan Chase Bank, N.A. N/A 2,819,185 2,819,185 2,819,185 0.000% -$             
Local Agency Investment 
Fund 9.04%

Local Agency Investment 
Fund N/A 2,936,803 2,936,803 2,935,693 4.620% 17,386$        

US Treasury Bill - 2 months Contra Costa County 8/1/2024 5.235% 11,270
US Treasury Bill - 2 months Contra Costa County 9/3/2024 5.210% 23,155
US Treasury Bill - 2 months Contra Costa County 9/3/2024 5.225% 8,999
US Treasury Bill - 3 months Contra Costa County 7/18/2024 5.240% 19,053
US Treasury Bill - 3 months Contra Costa County 7/2/2024 5.180% 144
US Treasury Bill - 3 months Contra Costa County 4/1/2025 3,014,982 3,050,000 3,018,166 4.175% 35,018
US Treasury Bill - 4 months Contra Costa County 5/1/2025 3,004,699 3,050,000 3,007,859 4.145% 45,301
US Treasury Bill - 5 months Contra Costa County 10/31/2024 5.160% 43,717
US Treasury Bill - 5 months Contra Costa County 5/29/2025 3,045,521 3,100,000 3,047,302 4.135% 54,479
US Treasury Bill - 6 months Contra Costa County 10/3/2024 5.130% 37,707
US Treasury Bill - 6 months Contra Costa County 11/29/2024 5.100% 53,479
US Treasury Bill - 6 months Contra Costa County 12/26/2024 4.980% 125,845
US Treasury Bill - 6 months Contra Costa County 1/23/2025 2,138,374 2,200,000 2,193,513 4.825% 61,626
US Treasury Bill - 6 months Contra Costa County 7/10/2025 9,384,815 9,600,000 9,394,547 4.055% 215,185
US Treasury Bill - 6 months 74.90% Contra Costa County 2/27/2025 3,748,393 3,815,000 3,788,996 4.305% 66,607

Total 100.00% 32,491,191$    32,969,407$  32,603,679$  818,971$      

Average Weighted Yield 3.56%

Market values obtained from monthly statements issued by Contra Costa County

The December 2024 investments are in accordance with the District adopted investment policy.

Gloriann Sasser
Administrative Services Director

Sufficient funds exist to meet the District's financial obligations for the next six months with or without using the County of Contra Costa's "Teeter Plan". In 
1949, the California Legislature enacted an alternative method for the distribution of secured property taxes to local agencies known as the "Teeter Plan". The 
Teeter Plan is a tax distribution procedure by which secured tax rolls are distributed to the District on the basis of the tax levy, rather than on the basis of 
actual tax collections. While the County bears the risk of loss on delinquent taxes that go unpaid, it benefits from the penalties associated with these 
delinquent taxes when they are paid. In turn, the Teeter Plan provides the District with stable cash flow and the elimination of credit risk.

Moraga-Orinda Fire District 
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Moraga-Orinda Fire District

TO: Board of Directors

FROM: Casey Irving, Fire Marshal

DATE: February 19, 2025

SUBJECT: Item 8.6 Code Enforcement Notices and Delinquent Notices Process 

     

 

 

 

 
BACKGROUND
At the January 15, 2025, Board meeting, the Board directed staff to include information on Code
Enforcement and Data Ticket collection notices in the next Board meeting packet. This report provides
an overview of the process and timeline for issuing these notices.
 
Code Enforcement Notices
Code enforcement notices follow a structured process to ensure property owners have adequate time to
address violations.

1. Pre-Citation Notice: The property owner receives a warning notice, which allows 30 days to
correct the violation.

2. Administrative Citation: If the violation remains uncorrected after 30 days, an administrative
citation is issued with a $100 fine for the first citation.  The property owner has 30 days to pay the
fine.

3. Delinquency Process: If the fine remains unpaid for more than 30 days, a late payment penalty
of 10 percent, plus interest at the rate of 1 percent per month on the outstanding balance, shall be
added to the penalty amount from the date that payment is due, and the first delinquent notice is
sent.

 
Data Ticket Notices
Data Ticket collection notices follow a progressive escalation process as defined in Administrative
Citation Ordinance 23-07.

1. First Notice: Issued on the 31st day if the payment remains outstanding (Attachment A);
2. Second Notice: Issued on the 61st day if payment remains outstanding (Attachment B);
3. Third and Final Notice: Issued on the 91st day if the balance remains unpaid (Attachment C);
4. Franchise Tax Board Referral: If payment is still not received after 121 days, the case is referred

to the Franchise Tax Board for collection.

RECOMMENDATION
Staff Recommendation: 1) Information Only

ATTACHMENT
 
Attachment A: First Data Ticket Notice
Attachment B: Second Data Ticket Notice
Attachment C: Third and Final Data Ticket Notice
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Final Notice #3
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Moraga-Orinda Fire District

TO: Board of Directors

FROM: Gloriann Sasser, Administrative Services Director

DATE: February 19, 2025

SUBJECT: Item 9.1 Appoint George Petersen Insurance Agency as Insurance
Agent/Broker

     

 

 

 

 
BACKGROUND
In September 2024, the Board authorized an insurance brokerage service agreement with Loveland and
Smart Insurance Services, Inc. The Board directed staff to complete additional negotiations with
Loveland and Smart regarding the fees. After completing further negotiations with Loveland and Smart, a
brokerage service agreement was executed on December 18, 2024.
 
On January 15, 2025, a check payment in the amount of $2,500 was mailed to Loveland. On January 28,
2025, Loveland and Smart verbally informed staff that Loveland and Smart cannot fulfill the brokerage
service agreement and on January 30, 2025 written termination of the broker service agreement was
received (Attachment A.) The check payment had not been cashed and the check was returned to the
District and voided.
 
Loveland and Smart referred the District to George Petersen Insurance Agency. George Petersen has
experience working with 50 fire districts and they have assisted 3 fire districts with placement outside of
the Fire Agencies Insurance Risk Authority (FAIRA - the District's current insurance provider.) George
Petersen will assist the District to find alternate options for the District's insurance coverage. 
 
FAIRA has restrictive requirements for agencies that want to withdraw. FAIRA requires the District to
provide advance written notice of withdrawal no later than 12 months' in advance prior to the end of a
fiscal year. FAIRA also requires the District to pay 10% of its annual premium in order to withdraw. The
District is required to notify FAIRA of withdrawal by June 30, 2025 in order to withdraw effective July 1,
2026. 
 
George Petersen will complete the insurance services work during the period February 2025 to June
2025 and will provide quotation comparisons to the Board around mid-May or early June to provide
sufficient time to understand coverage options and withdraw from FAIRA if the Board chooses. 
 
George Petersen works on a commission basis and will receive a 10% commission directly from the
insurance carrier if the District decides to change insurance. The broker of record letter is included as
Attachment B. 

RECOMMENDATION
Staff Recommendation:  1) Discuss; 2) Deliberate; 3) Appoint George Petersen Insurance Agency as
insurance agent/broker 

ATTACHMENT
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Attachment A: Loveland Smart Insurance Termination.pdf
Attachment B: George Peterson Broker of Record Letter from Insured to Carrier.notify.pdf
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January 30, 2025 
 
 
 
INSURED:  Moraga-Orinda Fire District  
   
EFFECTIVE:   
 
 
 
To Whom It May Concern: 
 
I/We have appointed George Petersen Insurance Agency as our exclusive insurance 
agent/broker. The appointment of George Petersen Insurance Agency rescinds all previous 
appointments, and the authority contained herein shall remain in full force until canceled.  This 
letter constitutes your authority to furnish all information they may request as it pertains to 
my/our insurance. 
 
George Petersen Insurance Agency is hereby authorized to negotiate directly with any interested 
company with respect to obtaining insurance coverage.  I/We understand, however, that George 
Petersen Insurance Agency will not share responsibilities for any deficiencies in the current 
insurance program or any other previously submitted insurance documents. 
 
Any waiting period that would normally be observed by your company is hereby immediately 
waived. 
 
 
Sincerely, 
 
 
 
Insured’s Name (printed) 
 
 
Insured’s Signature 
 
 
Title             Date 
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Moraga-Orinda Fire District

TO: Board of Directors

FROM: Gloriann Sasser, Administrative Services Director

DATE: February 19, 2025

SUBJECT: Item 9.2 Mid-Year Budget Review FY2025 and Approval of a General
Fund Revenue Budget Adjustment Increase in the Amount of $1,923,678,
General Fund Expenditure Budget Adjustment Increase in the Amount of
$2,702,089; Authorize an Operating Transfer Out of the General Fund into
the Capital Projects Fund in the Amount of $3,863,757

     

 

 

 

 
BACKGROUND

The mid-year budget review has been prepared. The review provides a broad look at the District's
financial picture at the mid-point of the fiscal year. The review includes a detailed examination of revenue
and expenditures; current financial reports are attached (Attachment A). The financial reports contain
revenue and expenditure projections for the current fiscal year.

The original budget adopted in June 2024 reflected a General Fund deficit of $316K. When the budget
was adopted, labor negotiations were ongoing and no salary increases were included in the original
budget. New labor contracts were approved in December 2024 which included salary increases of 5%
and enhanced benefits. Projections through the end of the fiscal year reflect the new labor contracts.
Based on updated revenue and expenditure projections, the Mid-Year Budget Review now projects a
General Fund deficit of $1.4M. The Budget includes appropriations for a contribution to the OPEB trust
account of $429K, a contribution to the pension rate stabilization trust in the amount of $1.1M and a
transfer to the Capital Projects Fund in the amount of $3.9M to accumulate funds to pay for the Station
41/Administration rebuild project and future vehicle purchases.   

Actual Results Through Quarter Two - General Fund Revenue

Total General Fund revenue for FY2025 is projected to exceed budget $1.9M. The District budgeted total
General Fund revenue of $36.7M and projected actual revenue is $38.7M. The District's most important
revenue source of property tax revenue is projected to exceed budget $48K. The current year projection
for property tax revenue is $806K or 2.5% more than the amount received in the prior fiscal year
($32.8M.) Note the property tax revenue projections at this time include a conservative projection for
supplemental property tax revenue ($400K) which is generated from property ownership changes, new
construction and remodels. It is likely the District will receive more than $400K in supplemental property
tax revenue by the end of the fiscal year. The District received $672K in FY2024 and $1M in FY2023 for
supplemental property tax revenue.   

Investment earnings have increased and are projected to exceed budget $277K due to Board direction to
invest in US Treasury Bills instead of the Local Agency Investment Fund in order to take advantage of
higher interest rates and increase investment earnings. General Fund investment earnings are projected
to total $936K.
 
Based on actual results through the first six months of ambulance activity, ambulance services revenue
is projected to exceed budget $340K. FY2025 transports are 8% higher than FY2024 through quarter
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two. Ambulance transports are as follows: 
 

Ambulance
Transports

 

July

 

Aug

 

Sept

 

Oct

 

Nov

 

Dec

 

Jan

 

Feb

 

March

 

April

 

May

 

June

 

Total to
Date

FY2025 168 135 147  127  129  156       862
FY2024 140 144 96  132  135  148  147  112  120  104  153  171 1,602
FY2023 156 132 140 141 137 175 176 118 146 129 126 143 1,719
FY2022 140 152 144 141 114 148 149 126  146  160  147 168 1,735
FY2021 110 117 118 119 108 135 133 123 155 130 129 131 1,508
FY2020 144 152 141 148 145 175 160 143 131 77 97 131 1,644
FY2019 139 163 145 184 144 162 150 145 170 155 148 127 1,832
FY2018 117 130 129 149 128 157 174 150 180 153 161 120 1,748

Charges for fire prevention services/plan reviews are projected to exceed budget $168K due to
increased plan review revenue and increased administrative citations revenue.   

Strike team cost recovery revenue is projected to total $1.7M and exceed budget $1.1M due to increased
strike team activity. This projected revenue increase is partially offset by increased strike team overtime
expenditures. Strike team cost recovery revenue is volatile and fluctuates annually as follows:

 

Fiscal Year

Strike Team Cost
Recovery Revenue

Strike Team
Overtime

Strike Team
Net

Strike Team Net in Long
Range Financial Forecast

2025 projected $1,691,548 $1,187,462 $504,086 $200,000 (FY2025 and
ongoing)

2024 687,808 435,555 $252,253 200,000 
2023 1,130,286 654,049 476,237 200,000 

2022 1,699,926 851,490
848,436

 
500,000

2021 3,372,112 1,530,636 1,841,476  
2020 424,783 263,608 161,175  
2019 849,879 469,948 379,931  
2018 1,143,841 701,322 442,519  
2017 538,580 333,095 205,485  

Present Situation Through Quarter Two – General Fund Expenditures

Total District General Fund expenditures for fiscal year 2025 are projected to exceed budget $2.8M and
a budget adjustment is necessary. Notable General Fund expenditures are discussed as follows:

Permanent salaries are projected to exceed budget $1M primarily due to +5% salary increases
Overtime is projected to exceed budget $559K due to +5% salary increase  
Strike team overtime is projected to exceed budget $787K. Of note, these costs are reimbursed by
the state and fluctuate due to statewide fire and other emergency activity.
Retirement contributions are projected to exceed budget $50K due to +5% salary increases and
due to changing the employee subvention from 9% to 7%  
Health insurance costs are expected to exceed budget $135K due to increased employer
contributions for medical and dental insurance in the new labor agreements.
The budget includes $429K for the OPEB trust pre-funding contribution for retiree health benefits.
Annual OPEB contributions have occurred as follows:
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Fiscal Year
OPEB Contribution

2025 projected $428,662
2024 463,553
2023 366,640
2022 303,906
2021 331,633
2020 559,108
2019 407,733
2018 374,000
2017 256,000
2016 94,000
2015 (Inception) 84,000
 

The budget includes a pension rate stabilization trust contribution of $1.1M which is subject to
Board approval in February 2025. Annual contributions have occurred as follows:

 
 

Fiscal Year

Pension Trust
Contribution

2025 projected $1,135,247
2024 1,569,279
2023 2,108,577
2022 2,362,470
2021 1,562,792
2020 1,023,850
2019 1,100,000
2018 374,000
2017 (Inception) 300,000
 

Operating expenses are projected to exceed budget $146K primarily due to increased costs for:
Property and liability insurance (+$50K)
Legal services (CEQA/fuel break ordinance litigation) (+$100K)
Labor negotiator (+$45K)

After quarter two, the General Fund is projected to end the fiscal year with a deficit of $1.4M. 

Fund Balance Policy

The District’s fund balance policy states the District will maintain a minimum fund balance of unrestricted
fund balance in the General Fund of at least 40% of budgeted General Fund revenue at fiscal year-end
with a goal of achieving a 50% year-end General Fund balance in the long term. The General Fund
balance at June 30, 2024 was 58.5% of budgeted General Fund revenue. Fund balance at June 30,
2025 is projected to be 50.0% of budgeted General Fund revenue (including the proposed increased
revenue budget adjustment.) 

Present Situation Through Quarter Two - Capital Projects Fund Revenue and Expenditures

The Capital Projects Fund has a projected surplus of $1.3M due to the planned transfer from the General
Fund of $3.9M. Fire flow taxes have been received in the amount of $1.1M. Planned capital expenditures
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include $2.8M for apparatus (2 type I fire engines, 3 ambulances, 1 fire chief vehicle) and $500K for
Station 45 remodel. 

Present Situation Through Quarter Two - Debt Service Fund Revenue and Expenditures

The Debt Service Fund has a balanced budget. There is one outstanding debt issuance for Station 43
construction with a payment of $321K in FY2025. 

Present Situation Through Quarter Two – Tunnel East Bay Hills Fuel Break Fund Revenue and
Expenditures

In December 2021 the Board authorized the execution of the California Department of Forestry and Fire
Protection Tunnel East Bay Hills Fuel Break Grant in the amount of $6,380,563. The FY2025 budget
includes planned spending of $2.7M to complete this project. The grant includes a 12% administrative
fee which will result in projected fund balance of $848K at June 30, 2025. Staff will present additional
details at a future board meeting.

Present Situation Through Quarter Two – Fire Risk Reduction Grant Fund Revenue and
Expenditures
 
In February 2023 the Board authorized acceptance of a grant from the State of California Governor's
Office of Emergency Services in the amount of $800,000. The purpose of the grant is to fund a three-
year pilot program for two Wildland Fire Specialists to work with residents to mitigate fire risk. The grant
requires completion of the pilot program by March 31, 2026. Projected FY2025 expenditures are $233K.
The grant includes a 12% administrative fee which will result in projected fund balance of $115K at June
30, 2025. 

Cash Flow Analysis

The District began the fiscal year on July 1, 2024 with $33.1M in cash and investments. The latest major
cash inflow occurred in December 2024 when the District received a cash payment from the County for
property tax payments ($18M.) The balance outstanding from the State for strike team activity is $785K. 
The balance outstanding from the State for the Tunnel East Bay Hills Fuel Break was $989K as of
December 31, 2024. The cash and investments balance at December 31, 2024 was $33M.

Mid-Year Budget Adjustments
Mid-year budget adjustments are recommended as follows:
 
General Fund Revenue Budget increase totals $1,923,678 as follows:
 

Property taxes $47,720
Investment earnings 276,599
Intergovernmental revenue 121
Charges for services 167,967
Ambulance 339,665
Other revenue (strike team
cost recovery) 1,091,606

Total increase $1,923,678
 
General Fund Expenditure Budget Adjustment increase totals $2,702,089 as follows:
 

Salaries and benefits $2,702,089
Recommended Action
Staff recommends the Board approve the following FY2025 budget adjustments:
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General Fund revenue increase $1,923,678
General Fund expenditure increase $2,702,089
 
Staff recommends the Board authorize the budgeted operating transfer out of the General Fund into the
Capital Projects Fund in the amount of $3,863,757. 

RECOMMENDATION
Staff Recommendation: 1) Discuss; 2) Deliberate; 3) Approve General Fund Revenue Budget
Adjustment Increase in the Amount of $1,923,678, General Fund Expenditure Budget Adjustment
Increase in the amount of $2,702,089, and Authorize an Operating Transfer Out of the General Fund into
the Capital Projects Fund in the Amount of $3,863,757

ATTACHMENT
 
Attachment A: Quarter Two Financial Update.pdf
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Moraga-Orinda Fire District
General Fund

Statement of Revenues and Expenditures
July 1, 2024 through December 31, 2024

Current 
Period 
Actual

Amended 
Budget

Projected 
Actual FY 

2025
Projected 
Variance

Revenue
Taxes
  Property Tax-Current Secured $32,160,154 $32,113,203 $32,160,154 $46,951 
  Property Tax-Supplemental 144,651 300,000 400,000 100,000 
  Property Tax-Unitary 352,747 318,000 352,747 34,747 
  Property Tax-Curr Unsecured 954,586 1,056,128 954,586 (101,542)
  Prop Tax- Prior Secured (163,857) (140,000) (163,857) (23,857)
  Prop Tax-Prior Supplement (83,579) (75,000) (83,579) (8,579)
  Prop Tax Prior Unsecured 18,172 (10,000) (10,000) 0 
         Total Property Taxes 33,382,874 33,562,331 33,610,051 47,720 
  Investment Earnings 774,486 659,680 936,279 276,599 
Intergovernmental Revenue
   Homeowners Relief Tax 142,000 142,000 0 
   Other/In Lieu of Taxes 1,012 900 1,021 121 
   Measure H-Emerg Med Ser Subsid 85,248 85,248 0 
Total Intergovernmental Revenue 1,012 228,148 228,269 121 
Charges for Service
  Permits 5,252 3,567 10,504 6,937 
  Plan Review 123,189 122,426 246,378 123,952 
  Inspection Fees 573 15,000 15,000 0 
  Reports/ Photocopies 1,289 500 2,578 2,078 
  Other Charges for Service 16,205 40,000 50,000 10,000 
  Administrative Citations 45,619 35,000 60,000 25,000 
Total Charges for Service 192,127 216,493 384,460 167,967 
Charges for Service-Ambulance
  Ambulance Service Fees 1,027,452 1,711,239 2,054,904 343,665 
  Ambulance Write Offs (29,511) (201,117) (201,117) 0 
  Ambulance Collection Recovery 963 6,000 2,000 (4,000)
  Ground Emergency Medical (50,000) (50,000) 0 
Total Ambulance 998,904 1,466,122 1,805,787 339,665 
Other Revenue
  Strike Team Cost Recovery 995,110 600,000 1,691,548 1,091,548 
  Other Revenue-Misc. 559 1,000 1,000 0 
  Misc Rebates & Refunds 2,746 4,000 4,000 0 
  Sale of Surplus Property 558 500 558 58 
Total Other Revenue 998,973 605,500 1,697,106 1,091,606 
Total Revenue 36,348,376 36,738,274 38,661,952 1,923,678 
Expenditures
   Salaries & Benefits
               Permanent Salaries 5,877,425 11,881,311 12,900,000 (1,018,689)
               Temporary Salaries 59,444 97,637 165,000 (67,363)
               Overtime 1,463,439 2,490,550 3,050,000 (559,450)
               Deferred Compensation 60,225 138,516 160,000 (21,484)
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Moraga-Orinda Fire District
General Fund

Statement of Revenues and Expenditures
July 1, 2024 through December 31, 2024

Current 
Period 
Actual

Amended 
Budget

Projected 
Actual FY 

2025
Projected 
Variance

               Overtime - Strike Team 866,462 400,000 1,187,462 (787,462)
               Contract Services 66,232 75,000 100,000 (25,000)
               Worker's Compensation (200,611) (200,000) (227,000) 27,000 
               Payroll Taxes -FICA,SUI 121,460 227,398 263,000 (35,602)
               Payroll Processing Fees 10,197 27,000 27,000 0 
               Retirement Contributions 3,882,523 8,165,088 8,220,000 (49,779)
               Health Insurance 823,360 1,753,404 1,775,000 (21,596)
               Employee's-Health Insurance (142,112) (365,316) (230,000) (135,316)
               Retiree Health Insurance 637,798 1,287,500 1,385,000 (97,500)
               Retiree-Health Insurance (217,716) (400,000) (490,000) 90,000 
               Unemployment Insurance 5,000 5,000 0 
               Retiree-Health OPEB 428,662 428,662 0 
               Vision Insurance 8,750 18,164 18,000 164 
               Pension Rate Stabilization 1,135,247 1,135,247 0 
               Workers' Compensation 694,553 1,544,227 1,539,106 5,121 
         Total Salaries & Benefits 14,011,429 28,709,388 31,411,477 (2,702,089)
   Operating Expense
               Office Supplies 6,578 9,050 9,050 0 
               Postage 989 3,000 3,000 0 
               Books & Periodicals 102 3,960 3,960 0 
               Printer Ink Cartridges 1,924 4,000 4,000 0 
               Telephone/Communication 33,254 105,868 105,868 0 
               Dispatch/Comm Center Services 242,000 242,000 0 
               Utilities- Sewer 5,000 4,184 816 
               Utilities-Garbage 10,346 20,100 20,100 0 
               Utilities-PG&E 37,498 82,500 82,500 0 
               Utilities-Water 10,828 32,000 32,000 0 
               Utilities-Medical Waste 936 2,700 2,700 0 
               Small Tools & Instruments 2,442 9,000 9,000 0 
               Minor Equipment/Furniture 77 13,000 13,000 0 
               Computer Equipment & Supplies 44,790 41,000 60,000 (19,000)
               Gas Power Chain Saw/Other 2,771 6,000 6,000 0 
               Fire Trail Grading 814 25,000 25,000 0 
               Technical, Rope Rescue 2,886 18,000 18,000 0 
               Fire Fighting Equipment-Hoses & 6,432 12,000 12,000 0 
               Fire Fighting Equipment-Class A 2,000 2,000 0 
               Medical & Lab Supplies 63,326 150,000 150,000 0 
               Food Supplies 439 5,500 5,500 0 
               Safety Clothing & Personal 49,496 190,000 190,000 0 
               Household Expense 9,384 22,200 22,200 0 
               Household Expense-Linen 3,766 9,500 9,500 0 
               Public & Legal Notices 3,109 27,000 27,000 0 
               Dues, Memberships & 11,785 23,700 23,700 0 
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Moraga-Orinda Fire District
General Fund

Statement of Revenues and Expenditures
July 1, 2024 through December 31, 2024

Current 
Period 
Actual

Amended 
Budget

Projected 
Actual FY 

2025
Projected 
Variance

               EMT/Paramedic Licensure Fees 2,090 5,000 5,000 0 
               Rent & Leases (Equipment) 5,276 16,000 16,000 0 
               Computer Software 76,177 154,650 154,650 0 
               Website Development & Mtc 6,000 6,000 0 
               EPA ID# Verification Fee 150 150 0 
               CCC HazMat Plan (CUPA) 3,252 3,650 3,252 398 
               BAAQMD & Environmental 900 900 0 
               Air Monitor Maintenance 800 800 0 
               Maintenance -- Equipment 30,097 145,300 145,300 0 
               Central Garage Repairs 181,454 350,000 350,000 0 
               Central Garage Gasoline & Oil 43,475 110,000 110,000 0 
               Central Garage Tires 19,177 15,000 30,000 (15,000)
               Service/Repair Fuel System 3,000 2,500 5,000 (2,500)
               Aerial Ladder & Pump Testing 1,500 1,500 0 
               Smog Inspections 500 500 0 
               Air Compressor Quarterly 4,632 6,000 6,000 0 
               Hydro Test SCBA & Oxy Cylinder 2,178 25,000 25,000 0 
               Tank Testing 1,120 1,120 0 
               Maintenance -- Building 55,654 170,500 170,500 0 
               Maintenance -- Grounds 4,452 23,900 23,900 0 
               Meetings & Travel Expenses 4,921 29,400 29,400 0 
               Employee Assistance Program 15,000 13,230 1,770 
               Medical - Pre-Emp Processing 44,807 30,000 47,000 (17,000)
               Ambulance Billing 33,522 85,000 85,000 0 
               Outside Attorney Fees 138,193 350,000 450,000 (100,000)
               CCC County Tax Administration 220,000 220,000 0 
               Prof - Audit, Benefits, EMS 40,417 115,500 115,500 0 
               Prof - Labor Negotiator 29,241 25,000 70,000 (45,000)
               Prof - Technology 85,047 256,344 256,344 0 
               Prof - Pre-Employ, Investigations 509 30,000 30,000 0 
               Prof - Promotional Exams 1,050 2,000 2,000 0 
               Prof - OPEB Report 2,500 4,000 3,500 500 
               Prof -Property Tax Forecast 7,600 7,600 0 
               Prof - Fee Study 17,150 27,000 35,500 (8,500)
               Home Hardening Grants 106,279 500,000 500,000 0 
               Testing Materials & Training 3,365 50,000 50,000 0 
               Career Development Classes 8,519 25,000 25,000 0 
               District Sponsored Training- 15,000 15,000 0 
               Election Expense 16,000 600 15,400 
               Recruiting Costs 90,000 0 90,000 
               Strike Team Supplies 26,224 65,000 65,000 0 
               Community Emergency 1,471 8,000 8,000 0 
               Exercise Supplies/Maint. 1,363 16,500 16,500 0 
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Moraga-Orinda Fire District
General Fund

Statement of Revenues and Expenditures
July 1, 2024 through December 31, 2024

Current 
Period 
Actual

Amended 
Budget

Projected 
Actual FY 

2025
Projected 
Variance

               Recognition Supplies 4,152 4,500 4,500 0 
               Other Special Departmental Exp 63,218 126,150 126,150 0 
               Public Education Supplies 1,276 10,000 10,000 0 
               LAFCO 14,179 16,000 14,179 1,821 
               Emergency Preparedness 9,058 21,000 21,000 0 
               Misc. Services & Supplies 1,456 40,500 40,500 0 
               Fire Chief Contingency 8,850 100,000 100,000 0 
               Property & Liability Insurance 224,134 194,500 244,134 (49,634)
         Total Operating Expense 1,605,787 4,597,542 4,743,471 (145,929)
               Bank Fees 4,087 6,900 6,900 0 
               County Tax Collection Fees 300 300 0 
               Transfer to Capital Projects Fund 3,863,757 3,863,757 0 
         Total Other Expense 4,087 3,870,957 3,870,957 0 
      Total Expenditures 15,621,303 37,177,887 40,025,905 (2,848,018)

Excess of Expenses Over Revenue $20,727,073 ($439,613) (1,363,953) ($924,340)

Fund Balance* July 1, 2024 20,710,536 

Fund Balance* Projected June 30, 2025 $19,346,583 

*Unassigned, Assigned and Committed
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Moraga-Orinda Fire District
Capital Projects Fund

Statement of Revenues and Expenditures
July 1, 2024 through December 31, 2024

Current 
Period 
Actual

Amended 
Budget

Projected 
Actual FY 

2025

Revenue
  Fire Flow Tax $1,104,668 $1,100,000 $1,104,668 $4,668 
  Investment Earnings 35,751 40,000 50,000 10,000 
  State Grants 97,800 97,800 97,800 
  Federal Grants 414,546 414,546 414,546 
  Impact Mitigation Fees 2,000 2,000 0 
  Sale of Surplus Property 45,962 45,962 45,962 
  Strike Team Vehicle Revenue 55,762 50,000 153,000 103,000 
      Total Revenue 1,754,489 1,192,000 1,867,976 675,976 

Expenditures
  Bank Fees 348 500 696 (196)
  Fire Flow Tax Collection Fees 11,665 14,000 11,665 2,335 
  Equipment 518,482 536,825 536,825 0 
  Apparatus/Vehicles 2,789,095 2,789,095 0 
  Misc. Equipment 207,083 235,898 230,314 5,584 
  Station 45 Remodel 3,000,000 500,000 2,500,000 
Total Expenditures 737,578 6,576,318 4,068,595 2,507,723 

Transfers In from General Fund 3,863,757 3,863,757 0 
Transfers Out to Debt Service (161,235) (320,982) (320,982) 0 

Excess of Revenues Over Exp $855,676 ($1,841,543) 1,342,156 $3,183,699

Fund Balance July 1, 2024 11,012,149 

Fund Balance Projected  June 30, 2025 $12,354,305

Projected 
Variance 
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Moraga-Orinda Fire District
Debt Service Fund

Statement of Revenues and Expenditures
July 1, 2024 through December 31, 2024

Current 
Period 
Actual Budget

Projected 
Actual FY 

2025
Projected 
Variance

Expenditures
  Lease Station 43 Principal $139,000 $278,000 $278,000 $0 
  Lease Station 43 Interest 22,235 42,982 42,982 0 
      Total Expenditures 161,235 320,982 320,982 0 

Transfer In From Capital Projects 161,235 320,982 320,982 0 

Excess of Exp Over Revenues $0 $0 0 $0

Fund Balance July 1, 2024 0 

Fund Balance Projected June 30, 2025 $0
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Moraga-Orinda Fire District
Fire Risk Reduction Grant Special Revenue Fund

Statement of Revenues and Expenditures
July 1, 2024 through December 31, 2024

Current 
Period 
Actual Budget

Projected 
Actual FY 

2025

Revenue
  State Grant $136,496 $243,893 $311,004 $67,111 
      Total Revenue 136,496 243,893 311,004 67,111 

Expenditures
  Salaries and Benefits 106,555 162,915 213,110 (50,195)
  Operating Expenses 200 19,500 19,500 0 
Total Expenditures 106,755 182,415 232,610 (50,195)

Excess of Revenues Over Exp $29,741 $61,478 78,394 $16,916

Fund Balance July 1, 2024 36,351 

Fund Balance Projected June 30, 2025 $114,745

Projected 
Variance
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Moraga-Orinda Fire District

TO: Board of Directors

FROM: Gloriann Sasser, Administrative Services Director

DATE: February 19, 2025

SUBJECT: Item 9.3 Determine the Amount of the OPEB Trust Contribution and the
Amount of the Pension Rate Stabilization Trust Contribution for Fiscal
Year 2025 and Authorize the Transfer of District Funds to Complete the
Trust Contributions

     

 

 

 

 
BACKGROUND

The District participates in the Public Agency Retirement Services (PARS) Post-Employment Benefits
Trust. The District’s PARS trust account includes money set-aside for other post-employment benefits
(OPEB) retiree medical benefits and money set-aside for the pension rate stabilization program to
prefund pension costs. The District makes annual contributions to both accounts. The Board has the
authority to decide the amount and timing of any contributions.

OPEB Trust Contribution

The fiscal year 2025 Budget includes $428,662 for the OPEB contribution. The June 30, 2024 OPEB
actuarial valuation report (most recent) calculated a trust contribution of $428,630. Staff requests Board
direction regarding the amount of the OPEB trust contribution. Past contributions have been as follows
(total contributions to date $3,240,573):

Fiscal Year OPEB Contribution
2025 (Budget) $428,662

2024 463,553
2023 366,640
2022 303,906
2021 331,633
2020 559,108
2019 407,733
2018 374,000
2017 256,000
2016 94,000

2015 (Inception) 84,000
 

Pension Rate Stabilization Trust Contribution

The fiscal year 2025 Budget includes $1,135,247 for the pension rate stabilization trust contribution.
Unlike OPEB, there is no updated actuarial information for the pension trust contribution and the

 
Item 9.3

79



assumptions have not changed. Therefore, the amount included in the budget is the current pension trust
contribution amount.  Staff requests Board direction regarding the amount of the pension rate
stabilization trust contribution. Past contributions have been as follows (total contributions to date
$10,400,968):

Fiscal Year Pension Trust
Contribution

2025 (Budget) $1,135,247
2024 1,569,279
2023 2,108,577
2022 2,362,470
2021 1,562,792
2020 1,023,850
2019 1,100,000
2018 374,000

2017 (inception) 300,000
 

Authorize Transfer of District Funds to Complete the Trust Contributions

Once the Board has determined the amount of the OPEB and pension rate stabilization trust
contributions, staff requests the Board authorize the transfer of District funds to complete the trust
contributions. 

Balance and Investment Return Information

To date the District has contributed the following to the trusts as of December 31, 2024:

 
Total

Contributions
Through

12/31/2024

Balance as
of

12/31/2024

OPEB $3,240,573 $4,961,751
Pension Trust $10,400,968 $14,284,113

 
Balance and investment return history is as follows (investment return is gross of fees):
 

 OPEB Trust OPEB Trust OPEB Trust Pension Trust Pension Trust Pension Trust

Year Ending
December 31 Balance

Investment
Return Year

to Date

Investment
Return 5-

Years
Balance

Investment
Return Year

to Date

Investment
Return 5-

Years
2024 $4,961,751 17.55% 9.50% $14,284,113 17.56% 9.39%
2023 $3,794,181 20.03% 10.38% $10,696,859 20.27% 10.20%
2022 $2,822,703 -17.04% 5.58% $6,905,677 -17.94% 5.70%
2021 $3,083,612 15.85% 9.52% $5,838,113 15.44% 11.48%
2020 $2,351,826 15.52% 8.42% $3,555,016 15.33% 10.45%
2019 $1,451,862 22.28% 9.51% $2,009,223 21.97% 9.00%
2018 $820,768 -6.86% 2.98% $651,753 -6.91% 1.84%
2017 $511,497 15.26% 7.06% $329,613 15.95% 7.06%
2016 $444,974 7.39%     
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2015 $174,449 2.09%     

RECOMMENDATION
Staff Recommendation:  1) Discuss; 2) Deliberate; 3) Determine the amount of the OPEB trust
contribution and the amount of the pension rate stabilization trust contribution for fiscal year 2025 and
authorize the transfer of District funds to complete the trust contributions.
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Moraga-Orinda Fire District

TO: Board of Directors

FROM: Lucas Lambert, Deputy Fire Chief

DATE: February 19, 2025

SUBJECT: Item 9.4 Receive Status Update on Station 45 Remodel Project and
Consider Providing Direction to Staff Regarding the Station 45 Remodel
Project or Rebuilding Station 41

     

 

 

 

 
BACKGROUND
On December 18, 2024, the Board approved an Architectural Services Agreement with Shah Kawasaki,
Inc., for architectural design services related to remodeling Station 45. Additionally, the Board
established a Station 45 Facilities Project Ad Hoc Committee comprised of Directors Danziger and
Jorgens to work with Staff and the architect.
 
STATION 45 REMODEL
Station 45 currently houses a three-person crew, a Battalion Chief, and a Deputy Fire Chief, as well as
office and storage space used by several MOFD programs. The remodeling project initially envisioned a
renovation of 2,800 square feet on the first floor of the 8,100 square foot facility. The proposed
renovation includes:
 

Five single-occupancy dormitories, each with a private bath
A separate dormitory for the Battalion Chief, also with a private bath

 
Staff and the Ad Hoc Committee met to discuss the project and consulted with Alan Kawasaki of Shah
Kawasaki, Inc. to review the details of the remodel.  Mr. Kawasaki prepared a schematic design, which is
referenced in Attachment A.  At the request of the Ad Hoc Committee, Attachment B presents a
preliminary concept that adds an additional bed while removing two dormitory bathrooms. This project
remains on schedule.
 
CONSIDERATION OF STATION 41 REBUILD
During discussions of the Station 45 remodel, Staff and the Ad Hoc Committee also discussed the
District’s other facilities that are in critical need of future improvements.  As part of these discussions, the
condition of Station 41 was evaluated. Staff and the Ad Hoc Committee determined that there may a
need to prioritize station 41 over station 45.
 
Station 41 currently houses a five-person crew, including:
 

Three personnel assigned to Fire Engine 41
Two Firefighter/ Paramedics operating Medic 41

 
Built in 1968, the approximately 5,000-square-foot facility no longer meets modern fire protection,
accessibility, or structural stability requirements.  The rebuilding of Station 41 would provide a
modernized station that:
 

Conforms and complies with current seismic safety standards
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Addresses aging infrastructure deficiencies, including plumbing, electrical, and HVAC systems,
that currently result in increased maintenance costs
Incorporates appropriate dedicated decontamination areas to reduce and minimize exposure to
hazardous materials
Improves living quarters will support Firefighter well-being, reduce fatigue, and enhance readiness
for emergency calls
Includes gender-specific facilities to ensure privacy for all personnel
Enhances accessibility for both the staff and community members with disabilities
Upgrades training grounds, which serve as the central training site for District personnel

 
While rebuilding Station 41 eliminates some of the complexities of integrating new construction with
existing conditions, it presents challenges that include higher costs, the need for obtaining a demolition
permit and the potential additional environmental review. 
 
STAFF AND AD HOC COMMITTEE RECOMMENDATION
Although improvements to Station 45 remain necessary and should be improved in the future, Staff
believes that, given all the factors outlined above, rebuilding Station 41 should be prioritized at this time. 
The Ad Hoc Committee agreed to bring this item back for further discussion by the Board.
 
BOARD DIRECTION OPTIONS

1. Proceed with the Station 45 Remodel as originally approved in accordance with the agreement
with Shah Kawasaki, Inc.

2. Direct Staff to further evaluate rebuilding Station 41 and present their findings at a future meeting
for Board consideration.  This evaluation would include considering whether to delay the Station
45 remodel project and move forward with the Station 41 rebuild project.

RECOMMENDATION
Staff Recommendation:  1) Discuss; 2) Deliberate; 3) Provide direction to the Fire Chief on whether to
proceed with the Station 45 Remodel project or to bring an item back to the Board at the March meeting
to consider prioritizing the rebuild of Station 41.

ATTACHMENT
 
Attachment A- 2025 0127 Single Loaded Corridor Scheme_R5.pdf
Attachment B- 2025 0126 Double Loaded Corridor Scheme.pdf
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Moraga-Orinda Fire District

TO: Board of Directors

FROM: Jeff Isaacs, Fire Chief

DATE: February 19, 2025

SUBJECT: Item 9.5 Update on Local Responsibility Area Fire Hazard Severity Zone
Maps and Board of Forestry Zone Zero Regulations

     

 

 

 

 
BACKGROUND
At the January Board Meeting, staff presented and discussed options for a potential Zone Zero
ordinance. The discussion included the possibility of an ordinance that considered home hardening as an
alternative to full Zone Zero compliance.
 
On February 7, 2025, Governor Newsom issued Executive Order N-18-25, which impacts Zone Zero
regulations and Fire Hazard Severity Zone maps in two critical areas.
 

1. The Board of Forestry and Fire Protection, in consultation with the State Fire Marshal, shall require
the creation of an ember-resistant zone within 0 to 5 feet of a home ("Zone Zero regulations"). 
These regulations must align with Public Resources Code Section 4291 and Government Code
Section 51182.

The Board of Forestry and Fire Protection shall post a pre-rulemaking draft regulation to its
internet website and hold a public workshop to gather public input on its draft regulation
within 45 days of the Order. 
The formal rulemaking process must be completed by December 31, 2025

2. In accordance with Government Code Sections 51178 and 51179, the State Fire Marshal will
release updated Fire Hazard Severity Zone maps for Local Responsibility Areas (LRA) in phases,
beginning no later than February 10, 2025.

 
The Office of the State Fire Marshal has notified the District that the LRA Fire Hazard Severity Zone map
for Contra Costa County will be released on February 24, 2025. The District will follow the procedural
steps outlined in Government Code Sections 51178 and 51179.
 
The Board of Forestry is expected to discuss Zone Zero regulations at its March 2025 meeting. Staff will
monitor the meeting and provide updates as new information becomes available.

RECOMMENDATION
Staff Recommendation: No Action Required; Informational purposes only
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Moraga-Orinda Fire District

TO: Board of Directors

FROM: Jeff Isaacs, Fire Chief

DATE: February 19, 2025

SUBJECT: Item 9.6 Authorize Establishment of One Full-Time, Benefitted
Ambulance Supervisor Position and Approve Monthly Base Salary
Range of $8,782 to $10,643; Authorize Establishment of One Temporary,
Retired Annuitant Administrative Services Director Non-Benefitted
Position and Approve Hourly Rate of $112.06.

     

 

 

 

 
BACKGROUND
At the December 2024 Board meeting, the Board of Directors approved a Memorandum of
Understanding between the District and United Professional Fire Fighters of Contra Costa County
I.A.F.F. Local 1230 - A, AFL-CIO for the period July 1, 2024 – June 30, 2027. The Local 1230
Memorandum of Understanding includes a side letter (Attachment B) that outlines an Ambulance Staffing
Plan.
 
As part of Phase 1 of the Ambulance Staffing Plan, the District will hire an Ambulance Supervisor.  The
Ambulance Supervisor position is: 
 

Unrepresented, non-exempt, full-time, fully benefited employee.
Compensated at a salary that is equivalent to the unrepresented management employee salary
range.

The annual cost of the Ambulance Supervisor fully burdened is $198,769. 

AMBULANCE SUPERVISOR

Under the general direction of the Deputy Fire Chief, the Ambulance Supervisor shall be responsible for
the implementation of the single-role paramedic/EMT program, which will include operations, clinical
care, training, and community outreach. The Ambulance Supervisor will oversee the Senior Single Role
Paramedic, Single Role Paramedic, and Emergency Medical Technician positions. The incumbent shall
be responsible for providing continuing education and quality assurance to the fire district’s Emergency
Medical Services (EMS) personnel and program management. The incumbent in this position serves as
the district consultant, facilitator, change agent, and researcher by having advanced knowledge of
emergency medical services and the clinical skills necessary to manage EMS and deliver effective
medical response programs.

TEMPORARY RETIRED ANNUITANT ADMINISTRATIVE SERVICES DIRECTOR
The Administrative Services Director is on an intermittent leave of absence for the foreseeable future. In
order to ensure that the responsibilities and duties of the Administrative Services Director position will
continue without interruption, it is proposed to retain a temporary employee to provide coverage for the
Administrative Services Director. 
 
The District has identified a recent CalPERS retired annuitant, Carol Atwood. Ms. Atwood is a certified
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public accountant and has 35 years of experience in municipal and special districts with an emphasis on
administrative services operations to include the management of Finance, Human Resources and
Information Technology. The District would like to retain Ms. Atwood's services.
 
Per the Contra Costa County Employees' Retirement Association (CCCERA), a temporary, non-
CCCERA retiree does not have any restrictions on working hours and is excluded from CCCERA
membership. CCCERA restrictions related to pay rate indicate that the rate of pay shall not be less than
the minimum nor more than the maximum for other employees performing comparable duties. 
 
The temporary, Administrative Services Director position is:
 

Temporary, non-benefited, intermittent up to 40-hours per week as needed.
Compensated at an hourly rate that is equivalent to the top of the salary range for the
Administrative Services Director position which is $112.06 per hour.

The cost of the temporary Administrative Services Director is estimated to be $40,342.

RECOMMENDATION
Staff Recommendation:  1) Discuss; 2) Deliberate; 3) Authorize Establishment of One Full-Time,
Benefitted Ambulance Supervisor Position and Approve Monthly Base Salary Range of $8,782 to
$10,643; Authorize Establishment of One Temporary, Retired Annuitant Administrative Services Director
Non-Benefitted Position and Approve an Hourly Rate of $112.06

ATTACHMENT
 
Attachment A - Ambulance Supervisor Job Description.pdf
Attachment B - L1230 Ambulance Plan Side Letter.pdf
Attachment C- Organizational Chart 2025.pdf

 
Item 9.6

92

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3137249/Attachment_A_-_Ambulance_Supervisor_Job_Description.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3136608/Attachment_B_-_L1230_Ambulance_Plan_Side_Letter.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3152229/Organizational_Chart_2025.pdf


 

 

 

 

 

 

 

Moraga Orinda Fire District 
 

JOB TITLE:  Ambulance Supervisor 
DEPARTMENT:  Administration 

LOCATION:  Moraga Orinda Fire District 

HOURS WORKED PER WEEK:   40 hours per week 
DAYS PER WEEK:  5 
SCHEDULE:  Monday through Friday, 8am – 5pm 

JOB STATUS:    Full-Time/Non-Exempt  

BASIC FUNCTION 
Under general direction of the Deputy Fire Chief, the Ambulance Supervisor shall be responsible for the 
implementation of the single-role paramedic/EMT program to include operations, clinical care, training and 
community outreach. The Ambulance Supervisor will oversee the Senior Single Role Paramedic, Single Role 

Paramedic and Emergency Medical Technician positions. The incumbent shall be responsible for providing 
continuing education and quality assurance to the fire district’s Emergency Medical Services (EMS) personnel 

and program management. The incumbent in this position serves as the d istrict consultant, facilitator, change 
agent, and researcher by having advanced knowledge of emergency medical services and the clinical skills 
necessary to manage EMS and deliver effective medical response programs.  

 

ESSENTIAL JOB FUNCTIONS, CHARACTERISTICS OR PROPER ACTIVITY 
 

Single-Role Paramedic/EMT Program: 

▪ Develop and maintain standard operating procedures based on existing MOFD documents, best practices, 
and Contra Costa County LEMSA policies and protocols.  

▪ Develops an on boarding process that will prepare both paramedics and EMTs to effectively perform as 
members of MOFD. 

▪ Assists MOFD command staff and human resources in developing recruiting and hiring material. 
▪ Assists in the hiring process. 
 

Administration: 

▪ Works in close collaboration with the Deputy Fire Chief to develop and implement consistent standards and 

practices in emergency medical operations across the district. 
▪ Reviews existing operations and recommends and implements new/amended policies and procedures in 

response to changing district and organizational needs. 

▪ Ensures that all certified personnel remain current in the professional, legal, and ethical standards of the 
position. 

▪ Conducts patient care and EMS data analysis. Monitors call volume and response time trends. Predicts 
future ambulance demand and makes recommendations on changes to the district.  

▪ Ensures compliance with Contra Costa County EMS Agency policies and California State EMS regulations.  

▪ Ensures the maintenance of training records related to Emergency Medical Services. Ensures compliance 
with OSHA, Cal-OSHA and all EMS-related regulations. 

▪ Serves as a Designated Infection Control Officer (DICO). 
▪ Manages public health programs and partnerships. 
▪ Provides Emergency Medical Dispatch oversight. 
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Job Title:  Ambulance Supervisor  
Page 2 
 

  

▪ Coordinates investigations of EMS-related complaints and unusual occurrences. 

▪ Maintains and manages the district’s controlled substance medication program. 
▪ Acts as a liaison to Contra Costa County EMS Agency Medical Director. 

▪ Attends County Emergency Medical Services meetings. 
▪ Participates in the development of EMS and Training division goals and objectives. 
▪ Provides general support to the Deputy Fire Chief. 

▪ Responsible for managing, use, and maintenance of related emergency response programs, supplies and 
equipment, but not limited to Automated External Defibrillator (AED), mechanical cardiovascular 

resuscitation (CPR),  
▪ Oversees all CPR instructors, paramedic Field Training Officers (FTO) and EMS Continuing Quality 

Improvement (CQI) programs. 

▪ Oversees departments EMS supply inventory. 
 

Operations: 

▪ Supervises daily operations of ambulance personnel. 
▪ Conducts performance evaluations for paramedics and EMTs. 

▪ Responds to certain call types and large-scale events such as a Mass Casualty Incident (MCI). May act as 
the Medical Group Supervisor (MGS) during such events.  

 

Clinical:  

▪ Ensures ambulance crews adhere to established EMS protocols and guidelines, providing clinical oversight 

to paramedics and EMTs.  
▪ Provides real-time feedback after critical calls. 

▪ Participates in the MOFD CQI process, particularly focusing on care provided by ambulance crews. 
▪ Identifies opportunities for research or clinical pilot programs.  
▪ Recommends technology that could improve patient care.  

 
Training: 

▪ Works with senior paramedics to conduct regular EMS drills for all members of MOFD. 
▪ Lead annual trainings to include AHA courses and PHTLS. 
▪ Develop periodic trainings to support the continuing education needs of all MOFD members. 

 
Community Engagement: 

▪ Conduct community events aimed at informing residents about the EMS mission of MOFD. 
▪ Conduct community events aimed at teaching citizen CPR, stop the bleed, and other vital first aid 

techniques.  

▪ Lead ambulance service members in providing first aid at community events.  
▪ Collaborate with MOFD personnel and local school districts to develop a program aimed at introducing 

youth to careers in EMS and the fire service.  
▪ Develop programs that create a pathway to becoming an EMT and serving MOFD as part of the BLS 

ambulance in collaboration with MOFD command staff and community stakeholders.  

 
▪ Performs other duties as assigned. 
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MINIMUM QUALIFICATIONS 
 
Education and Work Experience:  
▪ Equivalent to completion of the twelfth (12) grade. 

▪ Minimum of ten (10) years of experience as a paramedic in a 911 system. 
▪ Minimum of three (3) years of experience as an EMS supervisor or officer.  

▪ Experience in an EMS leadership role (chief officer or similar). 
▪ Teaching Experience with instructor certifications of AHA and PHTLS or the ability to obtain within one 

(1) year of appointment. 

▪ Accredited Paramedic in Contra Costa County or the ability to obtain accreditation within six (6) months of 
appointment. 

▪ The District reserves the right to evaluate and consider, at its discretion, combinations of education and 
work experience that tend to indicate an applicant possesses the skills, knowledge and abilities listed here. 

 

Desirable Qualifications: 
▪ Bachelor’s Degree in a related field. 

▪ Three years of experience in an EMS leadership role. 
▪ Experience developing training exercises. 
▪ Community outreach experience. 

 
Certifications/Licenses:  
▪ Possession and maintenance of a valid California Driver’s License. 

▪ Possession and maintenance of a valid California Paramedic License. 
▪ Possession of ICS 100, 200 and 700 certifications. 

▪ Possession and maintenance of date certifications for Advanced Cardiac Life Support (ACLS); Pediatric 
Advanced Life Support (PALS) or Pediatric Education for Pre-hospital Professionals (PEPP); Pre-Hospital 
Trauma Life Support (PHTLS) or Basic Trauma Life Support (BTLS) or their equivalents as determined by 

the Contra Costa County Emergency Medical Service division. 
 

Knowledge of: 
▪ Strong verbal, written and communication skills. 
▪ Standard office practices and procedures. 

▪ Experience using Microsoft Office including Word, Excel, Outlook, Google Docs, Google Forms and 
Google Sheets. 

▪ The role of a Fire Department as it relates to pre-hospital basic life support. 
▪ Emergency medical program management, training and methodology and techniques. 
▪ Practices and techniques of case review, quality assurance systems review and data collection and analysis. 

▪ Local EMS policies, protocols and committees. 
▪ Working with members of the public and responding with professionalism. 

 
Skills in: 
▪ Communicating effectively in English both orally and in writing. 

▪ Understand and follow oral and written instructions; communicate clearly and concisely. 
▪ Handle confidential and sensitive information discreetly and professionally. 

▪ Be punctual, reliable, personable and professional. 
▪ Work in an environment that requires flexibility and tight time frames for completion of work. 
▪ Effectively manage conflicting priorities. 
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Ability to: 
▪ Assist in planning, organizing and conducting an emergency medical service training and quality assurance 

plan. 
▪ Assist in developing and maintaining a cooperative working relationship with a variety of agencies, boards 

and commissions. 
▪ Assist in developing and implementing program policies and procedures and overseeing, coordinating and 

teaching initial certification, continuing education and recertification of EMT’s to include EMT-D. 

▪ Tracking a line-item budget. 
▪ Teaching and training various levels of EMS personnel. 

▪ Meeting and following through within time schedules. 
 

PHYSICAL DEMANDS  
Outside environment; exposure to noise and heavy equipment; work in inclement weather conditions; exposure 
to hazardous materials. 

 

Essential functions may require maintaining physical condition necessary for standing, walking, bending, 
climbing or crouching; strength to lift up to 50 pounds. 
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Appendix B 
 

SIDE LETTER OF AGREEMENT 
MORAGA-ORINDA FIRE PROTECTION DISTRICT 

AND 
UNITED PROFESSIONAL FIRE FIGHTERS OF CONTRA COSTA COUNTY, I.A.F.F. 

LOCAL 1230, AFL-CIO 
 

The parties to this Side Letter of Agreement are the Moraga-Orinda Fire Protection District 
(the “District” or “MOFD”) and United Professional Fire Fighters of Contra Costa County, 
I.A.F.F. Local 1230 (the “Association” or “Local 1230”). 
 
The parties have negotiated in good faith regarding the Single Role Ambulance Staffing 
Plan outlined below, including all aspects of the Plan related to compensation, and agree 
as follows. 
 
The parties will maintain an ongoing labor/management committee to discuss the 
progress of the Plan’s implementation. Negotiations over all aspects of the Plan related 
to compensation have been completed and future labor/management committee 
discussions shall be limited to the operational details of the Plan’s implementation. The 
parties agree to continue to work together to implement the Single Role Ambulance 
Staffing Plan. 
 
The parties further agree that, as part of the Plan, the District will create Single Role EMT 
and Senior Single Role Paramedic classifications. The parties agree that these 
classifications, as well as the current Single Role Paramedic classification, shall be 
covered under a separate MOU, and that Local 1230 shall represent these classifications 
as an adjunct of Local 1230. Furthermore, the parties shall amend language in the Local 
1230 MOU to reflect the removal of the Single Role Paramedic classification as well as 
the changes to MOU Section 15.14 (Ambulance Premium Pay) and Section 24 (Minimum 
Staffing) based on the Plan as outlined below. 
 
The District plans to implement the following Single Role Ambulance Staffing Plan in three 
phases, which may be adjusted as necessary based on operational need. 
 
Note: references to specific unit identifiers (e.g., E45, M41, etc.) are representative and 
may change at a future date due to operational needs. 
 

1. Phase 1 Hiring of Initial Personnel and Development of Training 
a. Hire 40 Hour Ambulance Supervisor (unrepresented employee) 
b. Hire (3) Senior Single Role Paramedics 
c. Develop 80-hour ambulance academy curriculum 
d. Hire (3) limited term* Single Role EMTs 
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2. Phase 2 Implementation of Single Role M45A 
a. Staff 24-hour M45A with personnel hired during Phase 1 
b. Eliminate Ambulance Stipend for Local 1230 members on E45 
c. Implement Ambulance Supervisor Stipend for Captain on E45 (5% of top 

step Captain Paramedic II), no more than (1) per day 
d. Hire (3) limited term* Single Role Paramedics 
e. Hire (8) limited term* Single Role EMTs 

 
3. Phase 3A Implementation of Single Role Ambulance System 

a. Staff (2) additional 10-hour flex ambulances M41 (ALS) and M45B (BLS) 
b. Eliminate FF/PM staffing on M41 & associated Ambulance Stipend for M41 

and implement a stipend for cross-staffed transporting crews (“Rescue 
Ambulance Stipend”), no more than (3) stipends per day (5% of top step 
FFPM in accordance with current practice) 

c. Implement Ambulance Supervisor Stipend for the Captain on E41 (5% of 
top step Captain Paramedic II), no more than 1 per day 

d. Reduce daily Local 1230 safety minimum staffing to (15) 
 

4. Phase 3B Establish EMT Intern Position** 
a. Hire (3) limited term EMT interns 

 
5. Upon implementation, stipends shall be capped at two Ambulance Supervisor 

stipends per day and three Rescue Ambulance stipends per day. Should a Single 
Role Ambulance and Rescue Ambulance be in the same station due to operational 
needs, no member of the crew shall be able to stack the Ambulance Supervisor 
Stipend and the Rescue Ambulance Stipend. 

 
If the District determines that it would be advantageous to adopt a different ambulance 
staffing model, the parties will meet and confer before transitioning to the future staffing 
model. 
 
* Limited term EMT and limited term Single Role Paramedic positions are intended to 
have a 3-year tenure extendable to 5 years at the discretion of the Fire Chief. 
 
** The EMT Intern position is not intended to be a L1230 represented position and will not 
be included in the MOU. Included here for information only. 
 
 
For Local 1230:      For the District: 

 

________________________    _________________________ 

Vince Wells, Chief Negotiator    Luke Jensen, Chief Negotiator 
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FIRE CAPTAIN 
Station-41 (1) 
Station-42 (1) 
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Moraga-Orinda Fire District 
ORGANIZATIONAL STRUCTURE                                     February 2025 

 

 BOARD OF DIRECTORS 
(5) 

FIRE CHIEF 

DEPUTY FIRE CHIEF 

 

BATTALION CHIEF 
Training 
 Equipment 
 Technical Rescue 
 Training 

BATTALION CHIEF 
Support Services 
 EMS 
 Facilities 
 Grants 
 Hazardous Materials 
 Safety Officer 

BATTALION CHIEF 
Operations 
 Air Oxygen 
 Apparatus 
 BART 
 Communications 
 Fire Investigations 
 Operations 

FIRE CAPTAIN 
Station-41 (1) 
Station-42 (1) 
Station-43 (1) 
Station-44 (1) 
Station-45 (1) 
 

FIRE CAPTAIN 
Station-41 (1) 
Station-42 (1) 
Station-43 (1) 
Station-44 (1) 
Station-45 (1) 
 

ENGINEER  
Station-41 (1) 
Station-42 (1) 
Station-43 (1) 
Station-44 (1) 
Station-45 (1) 

ENGINEER  
Station-41 (1) 
Station-42 (1) 
Station-43 (1) 
Station-44 (1) 
Station-45 (1) 

FIREFIGHTER/ 
FIREFIGHTER-P 

(9) 

FIREFIGHTER/ 
FIREFIGHTER-P 

(9) 

FIREFIGHTER/ 
FIREFIGHTER-P 

(9) 

PARAMEDIC 
(0) 

PARAMEDIC 
(0) 

PARAMEDIC 
(0) 

FIRE MARSHAL 
 Fire Prevention 
 Code Enforcement 
 Community Risk Reduction 
 Plan Review 
 Public Education 

ADMINISTRATIVE SERVICES DIRECTOR 
 

 Finance 
 Human Resources 
 Information Technology 

OFFICE SPECIALIST 
Emergency Preparedness 
 CERT Program (14) 
 Comms Support Unit (15) 

 
 

FUELS 
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PROGRAM 
MANAGER 

(1) 
 

FUELS 
MITIGATION 
SPECIALIST 

(5) 

PRESCRIBED FIRE 
PROGRAM MANAGER 

HUMAN 
RESOURCES 

MANAGER 

AMBULANCE 
SUPERVISOR 

(1) 

SENIOR SINGLE 
ROLE PARAMEDIC 

(3) 

SINGLE ROLE 
PARAMEDIC 

(3) 

EMERGENCY 
MEDICAL 

TECHNICIAN 
(11) 
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