
Moraga-Orinda Fire District 
BOARD OF DIRECTORS 
REGULAR BOARD MEETING MINUTES 
February 19, 2025 
(Approved March 19, 2025) 

1. OPENING CEREMONIES 
The Board of Directors convened an Open Session at 6:00 p.m. on February 19, 2025, at the Orinda 
Library Auditorium, 26 Orinda Way, Orinda, California 94563. This meeting was conducted in a hybrid 
format with in-person and remote options for public participation. Both audio and video recordings of 
this meeting are available at www.mofd.org/agendas. Second Vice President Danziger called the 
meeting to order and requested an attendance roll call. Interim Fire Chief Isaacs led the pledge of 
allegiance.  District Clerk Holbrook announced that Director Hasler had intended to attend via 
teleconference but informed her in advance that he would be absent. 

Present were the following Directors and Staff (present in person unless noted with asterisks): 

Board Members: Director John Jex, Director Craig Jorgens*, Director Mike Roemer, President Greg 
Hasler(absent), and Second Vice President Steven Danziger 

Staff: Interim Fire Chief Jeff Isaacs, Deputy Fire Chief Lucas Lambert, Administrative 
Services Director Gloriann Sasser, Human Resources Manager Christine Russell, 
and District Clerk Marcia Holbrook 

District Counsel: Renne Public Law Group Partner and Head of Government Amy Ackerman, 
Partner Rubin Cruse, Jr.* and Senior Analyst Luke Jensen* 

Special Counsel: Downey Brand LLP Executive Partner Kathryn Oehlschlager* 

2. PUBLIC COMMENT – CLOSED SESSION ITEMS (audio 00:02:01/video 00:04:04) 
There were no requests to address the Board. 

At 6:02 p.m., the Board adjourned to Closed Session. 

3. CLOSED SESSION 
3.1 Conference with Labor Negotiator - MOFCOA 

(Government Code Section 54957.6) 
Employee Organization: Moraga-Orinda Fire Chief Officers� Association 
Agency Designated Representative: Luke Jensen  

3.2 Conference with Legal Counsel - Existing Litigation (Pearson) 
(Paragraph (1) of subdivision (d) of Section 54956.9) 
Name of Case: Sandia Pearson and Anita K. Pearson v. Moraga-Orinda Fire District 
Case No. Case No. N23-2201 

3.3 Conference with Legal Counsel - Anticipated Litigation (Temporary Employment 
Staffing Agency) 
(Paragraph (2) and paragraph (3) of subdivision (d) of Government Code Section 54956.9) 
Significant exposure to litigation � One potential case 
Dispute with temporary employment staffing agency as to whether certain claimed amounts 
are allegedly owed 

At 6:32 p.m., the Board adjourned the Closed Session. 
4. RECONVENE THE MEETING (audio 00:3:04/video 01:02:00) 

Second Vice President Danziger reconvened the Moraga-Orinda Fire District Board of Directors 
regular meeting at 7:00 p.m. Present were the following Directors and Staff (present in person unless 
noted with asterisks): 
Board Member: Director John Jex, Director Craig Jorgens*, Director Mike Roemer, President Greg 

Hasler(absent), and Second Vice President Steven Danziger 
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e. Prescribed Fire Program (audio 00:19:15/video 01:18:11) 
Prescribed Fire Program Manager Rein reported crews are focusing on high-risk areas such 
as the Fuel Break and Canyon community. The District is collaborating with East Bay 
Municipal Utility District on a long-term prescribed fire plan. The presentation is attached 
(item 6.4(e)). 

f. Home Hardening Grant Program (audio 00:26:53 /video 01:25:53) 
Office Specialist Emergency Preparedness Sparks reported 336 residents applied for gutter 
guards, with total expenditures equaling $161,912.  Staff placed four sandwich boards 
advertising the program at high-traffic locations and scheduled banners to be hung at the 
Orinda BART and Moraga Commons. The Board directed Staff to rotate signage to school 
drop-off areas for broader outreach and requested continued tracking of participation trends 
to evaluate outreach effectiveness. The presentation is attached (item 6.4(f)). 

g. Operations (audio 00:31:56/video 01:30:57) 
Deputy Fire Chief Lambert provided an operations report focused on the District�s mutual 
aid deployment to the Southern California wildfires, particularly the Palisades Incident. The 
report highlighted key takeaways, including the importance of home hardening, vegetation 
management, and strategic firefighting interventions in mitigating wildfire destruction.  The 
Board discussed the lessons learned from the fires and suggested incorporating impactful 
images, such as fire spreading through gutters and vents, into educational materials to 
encourage community participation in fire mitigation efforts. The presentation is attached to 
these minutes (item 6.4(g)). 

h. Upcoming Calendar and Events - (next 30 days) 
The Board reviewed the upcoming calendar and events. 

7. PUBLIC COMMENT – ITEMS NOT ON THE AGENDA (audio 00:55:05/video01:54:04) 
Three written public comments were received from North Creek Academy Kindergarten, Miramonte 
High School Students, and Nick Waranoff. The North Creek Academy and Miramonte High School 
Students’ letters were included in the packet. The comment from Nick Waranoff is attached to these 
minutes. All written comments are available on the District�s website under the public comment 
section at www.mofd.org/agendas.  Brian Dolan (in person), a Moraga Councilmember, introduced 
himself as the Town of Moraga’s liaison to the MOFD Board.  (audio 00:55:16/video 01:54:13 

8. CONSENT AGENDA (audio 00:58:29/video 01:57:38) 
8.1 Meeting Minutes - January 15, 2025 (regular) 
8.2 Monthly Incident Report - January 2025 
8.3 Monthly Check/Voucher Register - January 2025 
8.4 Monthly Financial Report - January 2025 
8.5 Quarterly Investment Report - December 31, 2024 
8.6 Code Enforcement Notices and Delinquent Notices Process 

No public comments were received for items on the Consent Calendar. 

Second Vice President Danziger requested to pull item 8.6 from the consent agenda.  
Motion by Director Jorgens and seconded by Director Roemer to approve Consent Agenda items 
8.1-8.5. The motion carried a 4-0-1-0 roll call vote (Ayes: Jex, Jorgens, Roemer, and Danziger; 
Noes: None; Absent: Hasler; Abstain: None). 
8.6 Code Enforcement Notices and Delinquent Notices Process 
Second Vice President Danziger inquired on how property owners are informed of their right to request 
a hearing or appeal a citation. Fire Chief Isaacs explained the process. The discussion concluded with 
no further questions or actions being requested by the Board. 

Motion by Director Jex and seconded by Director Jorgens to approve Consent Agenda item 8.6. 
The motion carried a 4-0-1-0 roll call vote (Ayes: Jex, Jorgens, Roemer, and Danziger; Noes: None; 
Absent: Hasler; Abstain: None). 

https://www.youtube.com/live/GesmrFgd7o4?si=c_YzirgBnKaUx3it&t=4691
https://www.youtube.com/live/GesmrFgd7o4?si=uJPDKJXSR-ES9Ibs&t=5153
https://www.youtube.com/live/GesmrFgd7o4?si=WYmfvcpbM_J92Eag&t=5457
http://www.mofd.org/agendas
https://www.youtube.com/live/GesmrFgd7o4?si=nWHn8IwazfgDCSCp&t=6853
https://www.youtube.com/live/GesmrFgd7o4?si=ukX3DWF-4mjuCBTY&t=7058
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9. REGULAR AGENDA  
9.1 Appoint George Petersen Insurance Agency as Insurance Agent/Broker (audio 

01:04:49/video 02:03:47) 
Administrative Services Director Sasser reported that Loveland & Smart Insurance Services 
had terminated their agreement with the District on January 30, 2025. Loveland & Smart 
Insurance Services referred the District to George Petersen Insurance Agency. Staff 
recommended appointing George Petersen Insurance Agency as the District�s insurance 
broker. Christian Mello, a Commercial Insurance Broker from George Petersen Insurance 
Agency, introduced himself and provided insight into the firm’s services. Mr. Mello will work with 
Staff to compile loss history reports and provide insurance quotations by mid-May or early June 
for the Board�s review. 

No public comments were received for Item 9.1. 

Motion by Director Jorgens and seconded by Director Jex to appoint George Petersen 
Insurance Agency as insurance agent/broker. The motion carried a 4-0-1-0 roll call vote 
(Ayes: Jex, Jorgens, Roemer, and Danziger; Noes: None; Absent: Hasler; Abstain: None). 

9.2 Mid-Year Budget Review FY2025 and Approval of a General Fund Revenue Budget 
Adjustment Increase in the Amount of $1,923,678, General Fund Expenditure Budget 
Adjustment Increase in the Amount of $2,702,089; Authorize an Operating Transfer Out 
of the General Fund into the Capital Projects Fund in the Amount of $3,863,757 (audio 
01:12:23 /video 02:11:25) 
Administrative Services Director Sasser reported that the original FY25 budget projected a 
$316K General Fund deficit but did not account for salary or benefit increases due to ongoing 
labor negotiations.  In December 2024, the District reached agreements with both labor unions. 
The updated projections based on financial information through the second quarter is a deficit 
of $1.4M. Revenue projections exceeded expectations, with higher-than-budgeted property tax 
revenue, investment earnings, ambulance revenue, and strike team reimbursements, resulting 
in total revenues projected to exceed budget $1.9M. Expenditures increased, primarily due to 
salary and overtime costs, strike team deployments, health insurance adjustments, and legal 
and insurance expenses. The General Fund reserve balance remains above policy minimums. 
The Board discussed capital expenditures, particularly the delayed delivery of two fire engines, 
and confirmed that payments would not be made until receipt, with funds encumbered for future 
payment. The Board also confirmed that administrative fees from wildfire mitigation programs 
were already included in the budget. The Board requested that Staff review and consider 
contract terms for future apparatus purchases to address delivery delays. 

One public comment was received: 
1. Dan Elbanna, Representative of United Professional Firefighters of Contra Costa 

County, IAFF Local 1230 (via Zoom), inquired about firefighter staffing levels budgeted 
for the fiscal year (audio 01:26:20/video 02:25:33). 

Motion by Director Jex and seconded by Director Jorgens to approve General Fund 
Revenue Budget Adjustment Increase in the Amount of $1,923,678, General Fund 
Expenditure Budget Adjustment Increase in the Amount of $2,702,089; Authorize an 
Operating Transfer Out of the General Fund into the Capital Projects Fund in the Amount 
of $3,863,757. The motion carried a 4-0-1-0 roll call vote (Ayes: Jex, Jorgens, Roemer, 
and Danziger; Noes: None; Absent: Hasler; Abstain: None). 

9.3 Determine the Amount of the OPEB Trust Contribution and the Amount of the Pension 
Rate Stabilization Trust Contribution for Fiscal Year 2025 and Authorize the Transfer of 
District Funds to Complete the Trust Contributions (audio 01:28:52/video 02:27:45) 
Administrative Services Director Sasser provided an update on the Other Post-Employment 
Benefits (OPEB) and Pension Trust Contributions, which the District funds through the Public 
Agency Retirement Services (PARS) Trust. The budget includes $428,662 for the OPEB 
contribution, closely aligning with the latest actuarial valuation of $428,630. The PARS 
contribution is budgeted at $1,135,247. 

https://www.youtube.com/live/GesmrFgd7o4?si=YnFIR5EzicuJRqF9&t=7427
https://www.youtube.com/live/GesmrFgd7o4?si=WsI-ptIKfencATRc&t=7885
https://www.youtube.com/live/GesmrFgd7o4?si=eRSftRGGCS5GkJTI&t=8733
https://www.youtube.com/live/GesmrFgd7o4?si=bWUtSv9DcgjraWlH&t=8865
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One public comment was received: 
1. Vincent Wells, President, United Professional Firefighters of Contra Costa County, IAFF 

Local 1230 (via Zoom), requesting a Meet and Confer with Interim Fire Chief Isaacs 
(audio 01:31:09/video 02:30:14). 

Motion by Director Jex and seconded by Director Roemer to approve the OPEB trust 
contribution in the Amount of $428,630 and the Pension Rate Stabilization Trust 
contribution in the Amount of $1,135,247 for fiscal year 2025 and authorize the transfer 
of District funds to complete the trust contributions. The motion carried a 4-0-1-0 roll call 
vote (Ayes: Jex, Jorgens, Roemer, and Danziger; Noes: None; Absent: Hasler; Abstain: 
None). 

9.4 Receive Status Update on Station 45 Remodel Project and Consider Providing Direction 
to Staff Regarding the Station 45 Remodel Project or Rebuilding Station 41 (audio 
01:37:02/video 02:36:02) 
Deputy Fire Chief Lambert provided an update on the Station 45 Remodel Project and 
presented information for the Board to consider prioritizing the rebuilding of Station 41 over the 
remodel of Station 45. The Board discussed proceeding with both projects rather than delaying 
one, raising concerns about temporary housing costs for Station 45 personnel, available 
funding, and the extended timeline for a Station 41 rebuild. The Board requested additional 
information for the March regular meeting, including an evaluation of continuing the Station 45 
remodel while initiating the Station 41 rebuild, with a breakdown of required steps and 
resources. Staff will provide a comprehensive plan for the Single-Role Paramedic Program, 
detailing facility, staffing, and equipment needs and impact on both stations. The Board 
requested a cost estimate for the Station 45 remodel based on current plans, a preliminary 
assessment of cost for the Station 41 rebuild and potential administrative office relocation. The 
Board requested that the Ad Hoc Committee reconvene with Staff and the architect to explore 
both projects further before the next meeting. 

Two public comments were received: 
1. Jacob Airola, Representative United Professional Firefighters of Contra Costa County, 

IAFF Local 1230 (in person), supported prioritizing rebuilding of Station 41 (audio 
02:13:53/video 03:12:40). 

2. Vincent Wells, President of United Professional Firefighters of Contra Costa County, 
IAFF Local 1230 (via Zoom), supported progressing with both station projects 
simultaneously (audio 02:18:06/video 03:17:01). 

9.5 Update on Local Responsibility Area Fire Hazard Severity Zone Maps and Board of 
Forestry Zone Zero Regulations (audio 02:23:12/video 03:22:04) 
Interim Fire Chief Isaacs reported that the new Fire Hazard Severity Zone maps are set for 
release on February 24, 2025, and will impact where the Zone Zero requirements will apply. 
Additionally, the California Board of Forestry will propose Zone Zero regulations in March 2025, 
with adoption required by December 31, 2025. Given these developments, Staff delayed 
presenting a Zone Zero ordinance until the new maps and regulations were available.   

No public comments were received for Item 9.5. 

9.6 Authorize Establishment of One Full-Time, Benefitted Ambulance Supervisor Position 
and Approve Monthly Base Salary Range of $8,782 to $10,643; Authorize Establishment 
of One Temporary, Retired Annuitant Administrative Services Director Non-Benefitted 
Position and Approve Hourly Rate of $112.06 (audio 02:30:53/video 03:30:07) 
Interim Fire Chief Isaacs presented the proposal to authorize the hiring of an Ambulance 
Supervisor to implement the single-role ambulance staffing plan. The board requested a 
financial plan detailing costs, staffing, and housing arrangements regarding the remodel of 
Station 45.  Fire Chief Isaacs agreed to provide a more detailed plan, including timelines and 
budgets, at a future meeting.   

https://www.youtube.com/live/GesmrFgd7o4?si=ZtPIg56UPF52-_k0&t=9014
https://www.youtube.com/live/GesmrFgd7o4?si=i11yjqPB97meRYts&t=9362
https://www.youtube.com/live/GesmrFgd7o4?si=MXr5X5qe_g703jxx&t=11560
https://www.youtube.com/live/GesmrFgd7o4?si=Q_ppvQpIBjQaZlF8&t=11821
https://www.youtube.com/live/GesmrFgd7o4?si=NJl6MhvqAGSW0kFJ&t=12124
https://www.youtube.com/live/GesmrFgd7o4?si=kpyeBNqxKd-wleCx&t=12607
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Interim Fire Chief Isaacs also proposed hiring a retired annuitant to assist administrative 
services during the current Administrative Services Director intermittent leave of absence. 
Discussion ensued about removing the annuitant requirement and recommended the position 
be described more generically to encompass financial planning assistance.  District Counsel 
Ackerman raised a Point of Order, clarifying that questions should be directed to staff for 
response.  Second Vice President Danziger acknowledged the Point of Order and resumed the 
discussion.  District Counsel Ackerman also recommended bifurcating the item to address each 
position separately. Second Vice President Danziger agreed and proceeded accordingly. 

Two public comments were received: 
1. Vincent Wells, President of United Professional Firefighters of Contra Costa County, 

IAFF Local 1230 (via Zoom), expressed concern over confusion about the single-role 
program, emphasizing prior board support during negotiations (audio 02:41:57/video 
03:40:52). 

2. Jacob Airola, Representative United Professional Firefighters of Contra Costa County, 
IAFF Local 1230 (in person), expressed concern over the lack of a fully burdened 
financial plan for the single-role program (audio 02:45:37/video 03:58:55). 

Motion by Director Jorgens and seconded by Director Roemer to authorize the 
establishment of one full-time, benefitted Ambulance Supervisor Position and approve 
monthly base salary range of $8,782 to $10,643. 
Motion by Director Danziger and seconded by Director Jex to authorize the 
establishment of one temporary Administrative Services Director non-benefitted 
position and approve hourly rate of $112.06. The motion carried a 4-0-1-0 roll call vote 
(Ayes: Jex, Jorgens, Roemer, and Danziger; Noes: None; Absent: Hasler; Abstain: None). 

10. COMMITTEE REPORTS (audio 02:55:24/video 03:54:35) 
10.1 Standing Audit Committee (Directors Jex and Hasler). - No update 

10.2 Ad Hoc Committee Joint Fire Prevention w/City of Orinda (Directors Danziger and 
Jorgens) - The committee discussed fire prevention efforts, public outreach, joint lobbying, 
and coordination with Lafayette on emergency preparedness and fire risk reduction. The next 
committee meeting is scheduled for April. 

10.3 Ad Hoc Committee Station 45 Facilities Project (Directors Danziger and Jorgens): The 
Station 45 Ad Hoc Committee project details were discussed earlier in the meeting. 

No public comments were received for the Committee Reports. 

11. REQUESTS FOR ITEMS ON FUTURE AGENDAS (audio 02:58:31/video 03:57:45) 
Second Vice President Danziger requested the Rules and Procedures to discuss potential 
adjustments to the regular meeting start time and whether the presiding officer must attend in 
person or may preside via Zoom. 

No public comments were received for the Future Agendas 

12. ADJOURNMENT 
At 9:56 p.m., Motion by Director Jex and seconded by Director Roemer to adjourn the 
meeting. The motion carried a 4-0-1-0 voice vote (Ayes: Ayes: Jex, Jorgens, Roemer, and 
Danziger; Noes: None; Absent: Hasler; Abstain: None). 

/s/ Marcia Holbrook 
District Secretary/District Clerk 

For audio & video recordings of this and other Board meetings, please visit the MOFD District Board Meeting at www.mofd.org/agendas. 

https://www.youtube.com/live/GesmrFgd7o4?si=rt5OawsPi1I2MgXs&t=13252
https://www.youtube.com/live/GesmrFgd7o4?si=rt5OawsPi1I2MgXs&t=13252
https://www.youtube.com/live/GesmrFgd7o4?si=lIkwjEhDt2_6yGaP&t=13466
https://www.youtube.com/live/GesmrFgd7o4?si=_jH-5EhBocyxPYC6&t=14075
https://www.youtube.com/live/GesmrFgd7o4?si=wXGgdHeBI18at9E9&t=14265
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Finance Report
February 19, 2025

Moraga-Orinda Fire District

Board of Directors

• Strike Team Receivable Update:
Actual Estimated
2023-2024 2024-2025

OES Strike Team Receivable $753,694 $1,694,113
OES Payments Received $753,694 $   912,626
Net Receivable Outstanding $        0 $   781,487

• FY25 represents estimated Strike team activity to date

Strike Team Reimbursement - OES

• Tunnel East Bay Hills Financial Update:

Project Budget $6,380,563

Invoiced to Cal Fire through 12/31/24 $6,161,728
Payments Received from Cal Fire $5,172,460
Outstanding Receivable $   989,268
Expenses Paid but Not yet Invoiced $     16,381
Total Expenses Outstanding $1,005,649

• 4Q24 Invoice was submitted to Cal Fire on 1/30/25
• Total Expenses to date  are $6,178,109 which is 96.8% of Total Budget

Tunnel East Bay Hills - Financial Update Treasury Bill Update:

• The District now has $25,815,000 invested in Treasury Bills
• Treasury bill maturity:

• $3,815,000 matures 2/27/25 @ 4.4442%
• $3,050,000 matures 4/1/25 @ 4.282%
• $3,050,000 matures 5/1/25 @ 4.266%
• $3,100,000 matures 5/29/25 @ 4.267%
• $3,200,000 matures 6/6/25 @ 4.14%
• $9,600,000 matures 7/10/25 @ 4.198%

• Staff will project cash flows to determine amount of reinvestment available 
when treasury bills mature

Other Items

• New MOU salary changes were implemented on February 10, 2025 
payroll

• W-2’s and 1099’s were completed in January

Human Resources Update – February 19, 2025

Moraga-Orinda Fire District

Board of Directors

RECRUITMENT UPDATE
 Fire Captain/Fire Captain Paramedic II (internal recruitment)
 Firefighter/Paramedic Trainee
 Fuels Mitigation Specialist

EMPLOYMENT CHANGES
 New Appointment – Fire Marshal Casey Irving

To join the Meeting:  In Person:   Orinda Library Auditorium    By Zoom App:  https://us02web.zoom.us/j/84220138541      By Phone: 1-669-900-6833  Webinar ID: 842 2013 8541
26 Orinda Way, Orinda

1 2

3 4

5 6

Presentations 
Item 6.4a-g 

Item 9.2
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Moraga-Orinda Fire District

Board of Directors

Piles Mitigated
• Wilder- 102
• North Moraga- 50
• Valle Vista- 15
• Bollinger Canyon- 30
• Canyon 51 

Total- 248

Piles Pending 
Flicker Ridge- 200+

Prescribed Fire Report

Moraga-Orinda Fire District

Board of Directors

Other Updates
• 15 completed burn days in 2015
• 2 cancelled “No Burn Days” (AQMD)
• 7 days cancelled for crew availability

• Positive news stories by CH 2,5,7 and 
multiple print media outlets

• MOFD Portable Remote Automated 
Weather Station (RAWS) on Flicker Ridge

• MOFD Environmental Beta Attenuation 
Mass Monitor at San Pablo Reservoir to 
assist EBMUD with log deck and pile 
burning.

• Rein received California Rx Fire Burn Boss 
Certification

Moraga-Orinda Fire District

Board of Directors

Moraga-Orinda Fire District

Board of Directors

Moraga-Orinda Fire District

Board of Directors

336 residents applied for grants since we reopened applications on the 
“ship direct” program.

• 285 orders have been shipped to the homeowners - $154,707.89
• 37 orders were picked up from returned material
• 14 new orders will be sent to Gutter Glove on 2/17/24 - $7,204.87

Total expenditure to date for our current FY +/- $161,912.76
• 64% of second $99,500 PO spent

2025 Gutter Guard Grants Since July 1, 2024

Home Hardening Grant Program

To join the Meeting:  In Person:   Orinda Library Auditorium    By Zoom App:  https://us02web.zoom.us/j/84220138541      By Phone: 1-669-900-6833  Webinar ID: 842 2013 8541
26 Orinda Way, Orinda

Moraga-Orinda Fire District

Board of Directors

2025 Home Hardening Grant Marketing

4 Sandwich Boards and 2 Banners will be placed strategically around 
the district to advertise the Home Hardening Grant Program.

7 8

9 10

11 12

Presentations 
Item 6.4a-g 

Item 9.2
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MOFD Board Update
February 19, 2024

Operations

To join the Meeting:  In Person:   Orinda Library Auditorium    By Zoom App:  https://us02web.zoom.us/j/84220138541      By Phone: 1-669-900-6833  Webinar ID: 842 2013 8541
26 Orinda Way, Orinda

Moraga-Orinda Fire District
Board of Directors

Eaton Incident
Strike Team Leader XCC 2025 A
Battalion Chief Jon Bensley 

MOFD Engine 42
Captain Anthony Grgurevic
Captain Jacob Airola
Engineer Travis Dulli 
Firefighter/ Paramedic Katy Himsl

Graphic Information Specialist 
Engineer Steve Rogness

Palisades Incident 
Safety Officer 
Deputy Chief Lucas Lambert 

Safety Officer 
Captain Mike Lacy 

Fireline Paramedic 
Firefighter/ Paramedic Josh David 
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Presentations 
Item 6.4a-g 

Item 9.2
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From: Nick Waranoff
To: Holbrook, Marcia
Cc: Isaacs, Jeff
Subject: Meeting February 19, 2025 -Public Comment re $1.9 million CalTrans grant to CCTA for Countywide Evacuation

Plan
Date: Saturday, February 15, 2025 4:23:50 PM
Attachments: 4B Staff Report Emergency Evacuation Plan.pdf

Attachment A Reso 24-50-G.pdf
Attachment B Caltrans Letter.pdf
Attachment C Caltrans RGA Template.pdf
Attachment D Summary SOW.pdf
Grant Application cover sheet.pdf
RE CalTrans grant regarding emergency evacuation - grant application guide.msg
RE CalTrans grant regarding emergency evacuation - grant application guide.msg

To:  MOFD Board and Chief Isaacs:  I understand that the District wrote a
letter in support of the grant referred to in the subject line.  I write to update
you.  In a nutshell, the grant may not turn out as advertised, and much of the
money may be spent on evacuation unrelated to Moraga and Orinda.  Residents
of Moraga and Orinda (and Lafayette) cannot rely on the CCTA to use this
grant for our benefit.  Here is what I know so far:

In the summer of 2024, John Hoang, Planning Director of CCTA, publicly
described the grant as follows:  “There is no breakdown of how much budget
will be applied to the Town of Moraga and cities of Orinda and Lafayette
individually," stated CCTA Director of Planning John Hoang. "We are looking
at several key areas throughout the county and Lamorinda is identified as one
of those key communities we will focus on regarding fire emergencies.” 
https://www.lamorindaweekly.com/archive/issue1812/CCTA-awarded--Dollar-
1490-million-grant-for-Countywide-Evac-Plan.html

In September 2024 the CCTA gave broad authority to its executive director,
Tim Haile, “to execute all Restricted Grant Agreements and any amendments
thereto with Caltrans related to the” Countywide Emergency Evacuation Plan
for Contra Costa County.”  (See Resolution 24-50-G)

But, as it turns out, Lamorinda is NOT identified as a key community.  Instead
the Grant Application Cover Sheet (attached) states,

“This Plan will outreach and help vulnerable communities in
identifying neighborhoods that lack network redundancy during
evacuation scenarios and will help agencies determine how to
improve the evacuation network during those events.

“Disadvantaged Communities

Public Comment 
Items Not on the Agenda 

02-19-25 Regular Meeting
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mailto:waranoff@comcast.net
mailto:mholbrook@mofd.org
mailto:jisaacs@mofd.org
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.lamorindaweekly.com_archive_issue1812_CCTA-2Dawarded-2D-2DDollar-2D1490-2Dmillion-2Dgrant-2Dfor-2DCountywide-2DEvac-2DPlan.html&d=DwMFAg&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=3bFCnf16ue3ZkCFnLnArUQgPgcEzvSgp5AC0pLcl254&m=5wz2o93JoZnEE90N3J7gR4Vv-JjgWTKZx_NqIClEiBc6OULWTrhFgXP_prcYZ-nz&s=aAOdTMF7ugclCKcvVF_A0Vv5bP7epo0Auzb2Fsd2rVo&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.lamorindaweekly.com_archive_issue1812_CCTA-2Dawarded-2D-2DDollar-2D1490-2Dmillion-2Dgrant-2Dfor-2DCountywide-2DEvac-2DPlan.html&d=DwMFAg&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=3bFCnf16ue3ZkCFnLnArUQgPgcEzvSgp5AC0pLcl254&m=5wz2o93JoZnEE90N3J7gR4Vv-JjgWTKZx_NqIClEiBc6OULWTrhFgXP_prcYZ-nz&s=aAOdTMF7ugclCKcvVF_A0Vv5bP7epo0Auzb2Fsd2rVo&e=



Contra Costa County underserved communities include the cities of
Richmond, El Cerrito, San Pablo, Concord, Pittsburg, and Antioch, and
the unincorporated areas of North Richmond, Montalvin Manor, Rodeo,
and Bay Point.” (See Grant Application cover sheet, at page 10 of pdf
file attached. Emphasis in original.)
 

The Grant Application Cover Sheet was NEVER presented to the Board.  The
focus on “disadvantaged communities” independent of wildfire risk was never
disclosed. Instead, the Staff Report to the Board (attached) stated, “The Plan
will develop evacuation plans for a variety of emergency situations, including
fire, flood, and sealevel rise, and will result in a framework that can be utilized
by all jurisdictions in Contra Costa County in their local evacuation and
climate-resiliency planning efforts.” (page 1 of pdf file). 
 
A SOW (scope of work) was presented, but it didn’t mention “disadvantaged
communities.”  In pertinent part it states:
 

OBJECTIVES
Identification of transportation system vulnerabilities and climate-related
risks to existing transportation infrastructure is paramount to CCTA. The
overarching goal of this Study is to provide planning actions at local and
sub-regional levels to advance climate change adaptation efforts on the
transportation system, especially in vulnerable communities.
 
A variety of events can require an evacuation within areas of Contra
Costa County. These events could be caused by nature, including
wildfires, floods, levee failure, sea level rise, geological or seismic
events; while others can be caused by human initiated events such as
utility failures, refinery failures, infrastructure failures or other factors
(such as riots, and airplane or vehicular crashes). With climate change
increasing drought conditions and weather events throughout the state, it
is prudent to review the capacity of the evacuation system (e.g., capacity
of the evacuation roadways) to assist with planning for these events.
Additionally, recent events like the Camp Fire in Paradise, California and
historical events like the 1991 Oakland Hills Firestorm (a portion of
which burned into extreme western Contra Costa County), reinforce the
notion to better prepare for rapid evacuations during these types of
events.
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Retirement communities such as the Rossmoor neighborhood are of
particular concern given the vulnerability of the population, as evidenced
by the issues with evacuating certain portions of the Oakmont area of
Santa Rosa during major wildfires in 2017 and 2020.
 

“Vulnerable” to what?  Note the distinction between “events … caused by
nature, such as wildfires” and events “caused by human initiated events such as
utility failures, refinery failures….” 
 
Wildfire does not distinguish between “underserved” communities and wealthy
ones, as the folks in Pacific Palisades learned.  As a result, planning for
emergency evacuation in the event of a wildfire will not include Orinda, but
will include communities not facing that risk.  (Note: the “underserved”
communities may have evacuation planning needs.  Some are near refineries.
But this grant is based on “climate change” not other causes.)
 
In response to an inquiry from me, Mr. Hoang stated, in the attached email
dated Feb. 5, 2025,
 

Just to clarify, when I mention “grant prioritizes EPC”, it means that the
Caltrans grant program wants to include underserved communities as
part of the project.  (Attached is the grant application) I use the term
“Economic Priority Communities” interchangeably with “underserve
communities” because they are similar but with different definitions.
 
According to Caltrans, "underserved communities" are areas that often
face significant barriers to transportation access due to factors like low
income, high minority populations, limited access to public transit, and
disproportionate exposure to environmental burdens, effectively limiting
their mobility and access to opportunities, often identified using data
from CalEnviroScreen to pinpoint these communities. 
 
Per MTC, Equity Priority Communities are census tracts that have a
significant concentration of underserved populations, such as households
with low incomes and people of color. A combination of additional
factors helps define these areas.
 

I haven’t completed my investigation of how this happened, but I am bringing
this to your attention so that you do not unduly rely on whatever CCTA may do
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with this grant.
 
Nick Waranoff
Orinda
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