
Moraga-Orinda Fire District 
BOARD OF DIRECTORS 
SPECIAL BOARD MEETING MINUTES 
April 14, 2025 
(Approved May 21, 2025) 

1. OPENING CEREMONIES 
The Board of Directors convened an Open Session at 12:30 p.m. on April 14, 2025, at the Orinda 
Library Auditorium, 26 Orinda Way, Orinda, California 94563.  This meeting was conducted in a hybrid 
format with in-person and remote options for public participation.  Both audio and video recordings of 
this meeting are available at www.mofd.org/agendas.  Vice President Jorgens chaired the meeting 
and called it to order. 

Present were the following Directors and Staff (present in person unless noted with asterisks): 

Board Members: Director Steven Danziger, Director John Jex, Director Mike Roemer, President 
Greg Hasler*, and Vice President Craig Jorgens 

Staff: Fire Chief Jeff Isaacs, Deputy Fire Chief Lucas Lambert, Fire Marshal Casey 
Irving, Battalion Chief Jerry Lee, Battalion Chief Steve Gehling, Administrative 
Services Director Gloriann Sasser, Interim Administrative Services Director Carol 
Atwood, Finance Manager Mary Smith, Human Resources Manager Christine 
Russell, and District Clerk Marcia Holbrook 

District Counsel: Renne Public Law Group Founding Partner Jonathan Holtzman (arrived at 12:40 
p.m.) 

2. PUBLIC COMMENT – ITEMS NOT ON THE AGENDA (audio 00:01:31/video 00:04:39) 
No public comments were received. 

3. REGULAR AGENDA  
3.1 Public Workshop Long Range Financial Forecast April 2025 (audio 00:01:51/video 

00:04:56) 
At the start of the workshop, Vice President Jorgens distributed a handout to all Board Members 
of adjustments he made to the Long Range Financial Forecast.  A copy of the handout is 
attached to these minutes.   

Administrative Services Director Sasser presented the updated Long Range Financial Forecast 
(LRFF), which covers a forward-looking 10-year period and incorporates key assumptions 
related to property tax growth, personnel costs, pension contributions, and capital projects.  Two 
scenarios were presented: Scenario A assumes a 3.5% property tax growth rate, and Scenario 
B assumes a 2.5% rate.  The forecast includes planned contributions to the District's pension 
stabilization trust in accordance with the Board-adopted policy. The planned contributions reflect 
the increasing CCCERA rates, which are projected to rise to 100.82% of the pensionable payroll 
over the next four years. 

Capital projects proposed for Fiscal Year 2026 include the remodeling of Station 45 and the 
rebuilding of Station 41, the acquisition of one Type 1 and one Type 3 fire engine, the 
replacement of EKG monitors, and the purchase of two fire prevention vehicles.  The LRFF 
already included $9.4 million for the Station 41 rebuild and a $1.2 million placeholder for 
administrative office facilities. The LRFF is scheduled for adoption at the next regular Board 
meeting in May of this year. A copy of the staff presentation is attached to these minutes. 

The Board reviewed assumptions related to pension costs, investment income, capital projects, 
staffing, and reserves. 

Investment and Interest Earnings: Vice President Jorgens observed that the forecast 
assumed a static $900,000 in annual investment income, which does not reflect declining 
reserve balances or anticipated interest rate reductions.  He recommended staff base interest 
income estimates on projected average cash balances and real-time market indicators, 

http://www.mofd.org/agendas
https://www.youtube.com/live/wNSJfdoZ1yQ?si=RZzsRxvJrBnSY9zq&t=279
https://www.youtube.com/live/wNSJfdoZ1yQ?si=sqOKeq-prEK5W-A1&t=296
https://www.youtube.com/live/wNSJfdoZ1yQ?si=sqOKeq-prEK5W-A1&t=296
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including Treasury yield curves and publicly available forecasts. He noted that as reserves are 
spent on capital projects such as fire station construction, and as market rates fall, actual 
earnings are likely to drop significantly, potentially to $250,000 or less in future years.  He 
recommended that projections be based on estimated average cash balances and realistic rate 
assumptions.  

Overtime Projections: Vice President Jorgens questioned why overtime levels in the forecast 
remained similar to prior years despite the District achieving full staffing for FY 2026.  He noted 
that in prior years, overtime was elevated due to staffing vacancies and suggested that overtime 
projections should be decreased.  Staff responded the overtime estimate reflects operational 
needs, including anticipated overtime for 40-hour single-role paramedic positions.  No changes 
were directed. 

Depreciation and Capital Funding:  Vice President Jorgens recommended that the annual 
depreciation for major capital assets be formally calculated and integrated into the LRFF.  He 
further requested that the existing depreciation schedules be attached to the LRFF workbook 
to improve transparency and traceability.  He noted that depreciation figures currently appear 
as static entries and suggested linking the capital asset depreciation spreadsheet directly to the 
forecast model. Vice President Jorgens recommended that the depreciation schedules 
maintained in a separate spreadsheet be incorporated or attached to the long-range financial 
forecast model. 

Station 41 Rebuild Costs:  Vice President Jorgens recommended updating the projected cost 
for rebuilding Station 41 to approximately $20 million based on market estimates provided by 
the District's architect.  He noted that prior estimates were significantly lower than comparable 
recent projects and emphasized the importance of incorporating realistic assumptions into the 
forecast. 

Administrative Office Planning:  Vice President Jorgens suggested removing the $1.2 million 
placeholder for a new administrative office building from the capital projections and instead 
forecasting annual rental costs of approximately $126,000.  He stated that rental is more cost-
effective than new construction based on current market rates and construction costs.  Directors 
Jex and Roemer agreed, noting the financial uncertainty in broader markets.  Director Danziger 
recommended revisiting the discussion during the Budget workshop.  

General Fund Reserve Levels and Capital Forecasting:  Vice President Jorgens noted that 
under the current long-range forecast, reserve levels could fall to approximately 23% by FY 
2028/29, significantly below the Board's 40% policy minimum.  He requested staff evaluate 
whether that reserve level would be sufficient to meet operational cashflow needs without 
relying on the County's Teeter borrowing program.  Director Jex expressed concern that the 
forecast showed sustained reductions in general fund reserves, including two years falling 
below the 40% threshold, which he considered risky given economic uncertainties and volatile 
pension contribution requirements.  He requested that staff return with options for reducing or 
eliminating expenditures to maintain stronger reserve levels.  ASD Sasser confirmed that a list 
of discretionary spending items would be reviewed as part of the FY 2026 Budget presentation 
during item 3.2. 

Public Comment: 
1. Jacob Airola, Representative United Professional Firefighters of Contra Costa County, 

IAFF Local 1230 (in person), raised questions regarding AV growth assumptions and 
ambulance and strike team revenue projections.  He recommended using GovInvest 
data consistently for the growth assumptions.  He suggested that if interest rates fall in 
the future, borrowing for capital projects might be considered.  He requested that fund 
balances be presented as percentages in future reports and commented on the funding 
flexibility of the OPEB and pension stabilization trusts. (audio 00:51:34/video 00:51:14) 

Directors confirmed that the pension stabilization trust cannot be borrowed against, but funds 
may be used to offset future pension contribution increases if needed.  District Counsel clarified 

https://www.youtube.com/live/wNSJfdoZ1yQ?si=CtY1tTUBsl3qzCuS&t=3074


Special Board Meeting Minutes 
April 14, 2025 

Page 3 of  5 

 

that OPEB trust funding is not legally required but strongly recommended.  He explained that 
while the District could choose a pay-as-you-go model, doing so would be financially 
irresponsible.  Vice President Jorgens addressed potential borrowing for capital projects and 
stated that the District would only consider borrowing for capital projects if rates fall, not based 
on forecasts alone.  Lower interest rates, he noted, are generally favorable for investment 
returns and long-term financial planning. 

3.2 Public Budget Workshop - Development of Annual Operating Budget FY2026 and Board 
Direction Regarding the Draft Budget, General Fund Discretionary Expenditure Budget, 
Staffing, Capital Projects Fund, Tunnel East Bay Hills Fuel Break Fund, and Fire Risk 
Reduction Grant Fund Budgets. (audio 01:03:47/video 01:06:42) 
Temporary Administrative Services Director Atwood presented an overview of the proposed 
FY2026 Annual Operating Budget, including revenue projections, expenditure assumptions, 
and key capital requests. Staff and division managers outlined program objectives and 
budgetary changes.  Copies of the staff presentations are attached to these minutes. 

Administrative Division: ASD Atwood presented the budgets for the Administrative Services 
Division, including the Board of Directors, Finance and Administration, Human Resources, 
Information Technology, and the Tunnel East Bay Hills Fuel Break Grant.  Staff recommended 
transferring the remaining East Bay Hills Tunnel grant funds to the General Fund following the 
program's closure in March 2025. There were no questions or discussions by the Board. 

Fire Prevention Division: Fire Marshal Irving presented the Fire Prevention budget.  Vice 
President Jorgens recommended increased coordination with the City of Orinda and other 
jurisdictions to streamline public education efforts and maximize communication impact.  
Directors Danziger and Jorgens expressed concern that current staffing levels, without the two 
grant-funded positions, would be inadequate to implement and enforce Zone Zero regulations 
districtwide.  Director Roemer requested that staff develop an enforcement strategy based on 
expected state mandates, including phased implementation across high-risk zones.  Director 
Danziger suggested revisiting staffing levels and funding needs at mid-year as part of the first 
budget adjustment, with staff confirming that all current positions are expected to be filled by 
April 21, 2025.  Board members discussed long-term office space needs for Fire Prevention 
staff and the possibility of temporary workspace until the Station 41 remodel is complete. 

Fire Risk Reduction Grant: Fire Chief Isaacs presented the budget for the Fire Risk Reduction 
Grant, which currently funds two Fuels Mitigation Specialist positions through March 2026.  Staff 
sought Board direction on whether to continue these positions once grant funding expires.  All 
 Board members supported maintaining both positions after grant expiration, citing the need for 
ongoing enforcement of Zone Zero requirements and sustained fuel mitigation efforts.  The 
Board directed staff to include funding for the two Fuels Mitigation Specialist positions in the 
LRFF beyond the grant term. 

Emergency Preparedness: Deputy Fire Chief Lambert presented the Emergency 
Preparedness budget.  Fire Chief Isaacs requested direction on whether the District should 
continue fully funding a regional program that includes jurisdictions outside of MOFD 
boundaries.   Board members expressed support for continued participation but agreed that the 
City of Lafayette should be asked to share in the costs of the CERT program.  Directors 
suggested a one-third cost-share as a starting point and encouraged exploring non-cash 
contributions, such as facility use and staffing support.  The Board directed staff to return with 
a proposal outlining potential cost-sharing arrangements with the City of Lafayette, including 
historical participation data and suggested options for partnership. 

Prescribed Fire: Fire Chief Isaacs presented the Prescribed Fire budget, noting that it was 
separated from the Emergency Preparedness division.  Directors discussed the potential for 
prescribed burns outside District boundaries when requested by partner agencies and 
encouraged continued collaboration with other agencies.  Vice President Jorgens suggested 
prioritizing prescribed fire efforts near high-risk border areas, including the Lafayette Reservoir.   

https://www.youtube.com/live/wNSJfdoZ1yQ?si=G9jINThBf7kqNU5-&t=4002
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Emergency Medical Services (EMS): Battalion Chief Lee presented the EMS budget, 
highlighting the implementation of the new single-role paramedic deployment model.  Director 
Danziger requested a future report comparing the cost of the new single-role staffing model with 
the previous firefighter-paramedic deployment to evaluate cost-effectiveness. 

Support Services: Battalion Chief Lee presented the Support Services budget.   Vice President 
Jorgens inquired about the cost of Microsoft 365 licenses and whether the District's current IT 
expenses reflect volume-based pricing. Battalion Chief Lee clarified that the Microsoft 365 
licenses fall under the IT budget. 

At 2:35 p.m. Director Hasler left the meeting due to a scheduling conflict. 
Buildings: Battalion Chief Lee presented the Building budget.  Vice President Jorgens inquired 
whether any routine work, such as painting, would be deferred at stations scheduled for 
remodeling.  Battalion Chief Lee confirmed that the proposed budget includes only necessary 
maintenance and no redundant work. 

Emergency Operations: Deputy Fire Chief Lambert presented the Emergency Operations 
budget.  There were no questions or discussions by the Board. 

Communications: Deputy Fire Chief Lambert presented the Communications budget.  There 
were no questions or discussions by the Board. 

Apparatus: Deputy Fire Chief Lambert presented the Apparatus budget. Vice President 
Jorgens expressed concern over extended vehicle repair timelines and emphasized the need 
to acquire a dedicated blocking vehicle for freeway incidents. He requested that a deadline be 
established for Staff to present a plan. Fire Chief Isaacs to return to the Board with findings and 
recommendations at the June regular meeting.  

Director Roemer cautioned against assuming freeway blocking responsibilities without careful 
legal and operational analysis. Director Roemer recommended differentiating Highway 24 
response times in performance metrics and emphasized that firefighter safety should be the 
District’s top priority.  Director Roemer suggested discussing legal considerations in closed 
session or otherwise. 

Fire Chief Isaacs noted that operational details need to be further evaluated, including 
discussions with labor regarding potential changes to working conditions and response 
expectations. He stated that staff would review these issues and return to the Board with 
additional information. 

Training: Battalion Chief Gehling presented the training budget There were no questions or 
discussions by the Board. 

Capital Projects.  Deputy Fire Chief Lambert presented the capital projects, which included 
funding for the Station 45 remodel, a placeholder for the Station 41 rebuild, two fire prevention 
vehicles, and the replacement of aging apparatus and equipment.  Battalion Chief Lee added 
that eight new EKG monitors will also be purchased to replace aging equipment.  The Board 
briefly discussed the $70,000 unit cost and suggested that staff explore whether Rescue One 
might assist with funding a unit.  Fire Chief Isaacs added that staff will explore whether 
reimbursement opportunities through Medicare or insurance billing could support the cost of 
new EKG monitors. However, current billing models typically bundle EKG usage into advanced 
life support transport fees; any findings may inform future updates to the District's ambulance 
fee schedule. 

Following the budget presentations, the Board provided consensus to maintain funding for the 
Home Hardening Grant Program, with direction to revisit the program during the midyear budget 
review. The Board also agreed to incorporate the two grant-funded Fuel Mitigation Specialist 
positions into the District’s staffing plan once the grant concludes. The Board also supported 
transferring residual Tunnel East Bay Hills Fuel Break grant funds to the General Fund. 
Regarding capital planning, the Board advised staff to update the Station 41 project cost using 
the architect’s estimate of $16.4 million plus 30% for soft costs and inflation. Staff was further 
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directed to use current market data, such as Treasury yield curves, to improve long-term interest 
rate assumptions in the LRFF. In terms of administrative facility planning, the Board expressed 
a preference for exploring rental options over constructing a new building and encouraged the 
pursuit of public-private partnerships. 

At approximately 3:21 p.m. District Counsel Holtzman left the meeting. 
Public Comment 

1. Richard Olsen, a Moraga resident (in-person), opposed the single-role ambulance 
staffing model. (audio 02:38:16/video 02:41:17) 

2. Jason Matthews, an Orinda resident (in person), questioned the accuracy of the 
operating costs attributed to the CERT program. (audio 02:46:11/video 02:49:12) 

3. Jacob Airola, Representative United Professional Firefighters of Contra Costa County, 
IAFF Local 1230 (in person), clarified firefighter-paramedic operational duties under 
the current model and the role of ambulance staffing. (audio 02:46:11/video 
02:54:33) 

4. ADJOURNMENT 
At 3:24 p.m., Motion by Director Jex and seconded by Director Roemer to adjourn the 
meeting.  The motion carried a 4-0-1-0 roll call vote (Ayes: Danziger, Jex, Roemer, and 
Jorgens; Noes: None; Absent: Hasler; Abstain: None). 

/s/ Marcia Holbrook 
District Secretary/District Clerk 

For audio & video recordings of this and other Board meetings, please visit the MOFD District Board Meeting at www.mofd.org/agendas. 

https://www.youtube.com/live/wNSJfdoZ1yQ?si=0wRRExI5KhauY57V&t=9677
https://www.youtube.com/live/wNSJfdoZ1yQ?si=32F9Ugu3Bbb6z13M&t=10152
https://www.youtube.com/live/wNSJfdoZ1yQ?si=Tbfeoccht_2vpNMk&t=10473
https://www.youtube.com/live/wNSJfdoZ1yQ?si=Tbfeoccht_2vpNMk&t=10473
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LONG RANGE 
FINANCIAL FORECAST

Board Meeting

April 14, 2025

LONG RANGE FINANCIAL FORECAST
OVERVIEW AND PROCESS

Forward looking 10-year period

Separate from the Annual Operating Budget

April 14: 
Public 
Input 

LRFF

April 14: 
Board 

Direction

LRFF

May 21: 
Board 
Adopt 
LRFF

April 14: 
Public 
Board 
Budget 

Workshop

ANNUAL OPERATING BUDGET DEVELOPMENT
FY2026 

IN-PROCESS

• Revenue - Complete

• Salaries and benefits expenditures – Complete

• Implementation of single role paramedic ambulance staffing – Cost included

• Capital Projects Fund expenditures – Complete

• Debt Service Fund expenditures – Complete

• OPEB and Pension Trust expenditures – Complete

• Operating expenditures – In process, pending Board direction

LONG RANGE FINANCIAL FORECAST
SIGNIFICANT ASSUMPTIONS

Revenue
• Property taxes: +4.00% (HdL), +3.5% thereafter

• Ambulance revenue: +3.7%, +1.5% thereafter

• Net strike team revenue: $222K/$75K, +5%, +3.5% 
thereafter

• Tunnel East Bay Hills Fuel Break Admin Fee: $734K in 
FY2026 into General Fund

Expenditures
• Salaries and Overtime: +5% July 1, 2025 and 2026, then +3.5% thereafter

• Safety salaries includes safety roster strength 48 positions

• Nonsafety salaries includes 18 positions for single role paramedic system

• Benefits: +3% throughout

• CCCERA:  Actual, +3.48%, +2.56%, +0.84%, -15.63%,-9.22%, GovInvest

• OPEB Funding: Full actuarially determined contributions

• Pension Rate Stabilization Fund: Full contribution recommended using  
6.25% discount rate, CCCERA +8.3% in 2024, salary increases 5%/5%/5%, 
then 3.5%

PENSION COSTS

• CCCERA Board uses discount rate of 6.75%

• CCCERA actual year-to-date investment returns January 1, 2024 
through December 31, 2024: +8.3%

• Updated 5-year rate projections from CCCERA:

CCCERA Employer Rates
Percentage of Pensionable Payroll

Safety
Fiscal Year Classic Change

2022-23 70.35% -2.62%
2023-24 80.80% 10.45%
2024-25 91.30% 10.50%
2025-26 93.94% 2.64%

2026-27 Proj 97.42% 3.48%
2027-28 Proj 99.98% 2.56%
2028-29 Proj 100.82% 0.84%
2029-30 Proj 85.19% -15.63%
2030-31 Proj 75.97% -9.22%

FORECAST
UNRESTRICTED FUND BALANCE

1 2

3 4

5 6
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LONG-TERM DEBT UPDATE
ONE OUTSTANDING DEBT ISSUANCE

• Pension Obligation Bonds paid-in-full July 1, 
2022

• One outstanding debt issuance: Station 43 
construction $322K per year debt payment

• Final debt payment FY2031

CAPITAL PROJECTS
BOARD DIRECTION REQUESTED

• FY2026 Proposed Budget
• Remodel Station 45 $2.8M
• Rebuild Station 41 $500K
• Type 1 fire engine $1.5M
• Type 3 fire engine $500K
• EKG monitor replacement $560K
• Fire Prevention Vehicles (2) $110K

• Rebuild of Fire Station 41 ($9.4M)
• FY2026 $500K
• FY2027 $8.9M

• Administration $1.2M in FY2027

• Funding from General Fund transfers to Capital Projects Fund
• FY2026 $2.9M
• FY2027 $2.6M per year
• FY2028 through FY2035 $1.7M per year

Moraga-Orinda Fire District
2026 Annual Proposed Operating 
Budget

Board of Directors 
Meeting

April 14, 2025

Budget 
Process

April 2025 - Board Budget Workshop

May 2025 – Proposed Budget for Adoption

June 2025 –Final Budget for Adoption

October 2025 – Latest date to adopt Budget

General Fund Budget Overview
Projected Deficit $104,161

General Fund Revenue $40.6M

Salaries and Benefits $33.4M

Operating Expenditures $4.4M

Transfer to Capital Project $2.9M

Expenditures over Revenues                ($.1M)

General Fund Budget Overview
Projected Deficit $104,161

General Fund Revenues: $40.6M (+$1.7M)

Property taxes: $35.1M (+4.00%/$1.4M)
Ambulance fees: $2.1M (+6%/$120K)
Investment earnings: $900K (-10%/$100K)
Strike team: $1.1M (-29%/$469K)

$21 $22 $23 $25 $26 $27 $29 $31 $33 $34 $35

7 8

9 10

11 12
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General Fund Budget Overview
Projected Deficit  $104,161

General Fund Expenditures: $37.8M (+$3.2M)

Salaries & benefits: $33.4M
Permanent Salaries: $13.6M (+10.3%/+$1.3M)

• Salary increase of 5% per year and full staffing
• Reflects implementation of Single Role Ambulance 

staffing plan – Board directed on 3/2025
CCCERA Retirement: $8.0M (+8.4%/+$687K)
OPEB Contribution: $405K (-5.5%/-23K) full ADC
Pension Rate Stabilization Trust: $1.6M (+46%/+525K) full 
amount 6.25% discount rate

Operating: $4.4M (+8.1%/+332K)

Proposed Budget  FY2026
Authorized Positions

FY 2026FY 2025
5.00 5.00 Board of Directors
3.10 3.10 Finance & Administration
2.25 2.25 Human Resources
0.25 0.25 Information Technology

53.00 62.00 Emergency Operations1
21.00 0.00 Emergency Medical Services2

9.00 9.00 Fire Prevention
1.00 1.00 Emergency Preparedness
0.50 0.50 Prescribed Fire
0.00 2.00 Tunnel East Bay Hills Fuel Break

95.10 85.10 

Includes safety roster strength at 48 positions plus 3 Battalion Chiefs,1
the Deputy Chief and Fire Chief

Includes 18 Full Time and 3 interns for Single Role Paramedic Program2
directed by the Board in March, 2025.

Proposed Budget  FY2026
Non-Discretionary Expenditures

$27,534,109 Salaries and benefits 
3,625,833Operating Expenses

1,350,000 Worker's compensation insurance
900,000 Retiree health insurance

5,000Unemployment insurance

$33,414,942 Total non-discretionary

Proposed Budget  FY2026
Continuation of Effort/Discretionary

$1,660,574Pension rate stabilization trust contribution
608,000Salaries and benefits - Fuels Mitigation staff
529,000Salaries and benefits – Deputy Fire Chief
500,000Home hardening grants

405,233 OPEB trust contribution
246,380 Prescribed Fire Program
138,409Salaries and benefits – Emergency Prep Specialist
110,000 Fuels mitigation operating expenses
100,000 Fire chief contingency

25,000GIS mapping
22,625Emergency Preparedness/CERT
20,000Discretionary training
16,500 Exercise equipment
14,433 Upgraded MS Office 365 licenses
11,400Drones and supplies

$4,407,554 Total discretionary

General Fund Budget Overview
Significant Differences from 2025 to 2026 Budget

IncreaseDescription

$687,163 Retirement Contributions

525,327 Pension Rate Stabilization

484,437 Health and Life Insurance

60,000 Retiree Health Insurance

65,000 Workers' Compensation

21,000 Public Education

Capital Projects Fund
Proposed Budget FY2026

Proposed Expenditures

Proposed transfer from the General Fund to the Capital 
Projects Fund $2.9M

$2,793,010 Station 45 Remodel
1,500,000 Type 1 Engine

560,000 EMS-LP35 EKG Monitor Replacement
500,000 Type 3 Engine
500,000 Station 41 Rebuild
110,000Fire Prevention Vehicles (2)

$5,963,010 Total

13 14
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Restricted and Unrestricted
Reserve Growth and Use

$0

$10

$20
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2017 2018 2019 2020 2021 2022 2023 2024 2025
Projected

2026
Proposed

General Fund Unrestricted
Capital Projects Fund
Restricted Pension Trust
OPEB Trust

Division Presentations - Administrative

ProposedProjected 
20262025Administration/Other

$32,500 $24,400 Board of Directors

1,876,938 2,022,181 Finance & Administration

4,872,533 4,247,398 Human Resources

571,785 512,709 Information Technology

321,001 320,982 Debt Service Fund

726,381 3,109,264 Tunnel East Bay Hills Fuel Break

Division Presentations – Fire Prevention

ProposedProjected
20262025Fire Prevention

$1,188,235 $1,027,766 Salaries and Benefits
680,500509,000Operating Expense

$1,868,735 $1,537,266 Total Expenditures

Division Presentations – Fire Risk Reduction 
Grant 

ProposedProjected

20262025Fire Risk Reduction Grant 

$167,850 $149,106 Salaries and Benefits

20,50015,800Operating Expense

$188,350 $164,906 Total Expenditures

Division Presentations - Preparedness

ProposedProjected
20262025Emergency Preparedness  

$138,409 $133,358 Salaries and Benefits
22,62533,500Operating Expense

$161,034 $166,858 Total Expenditures

Division Presentations – Prescribed Fire

ProposedProjected
20262025Prescribed Fire  

$238,980 $235,000 
Salaries and Benefits 
(Including $95K Strike OT)

7,4000Operating Expense
$246,380 $235,000 Total Expenditures

19 20

21 22

23 24
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Division Presentations – Emergency 
Medical Services

ProposedProjected
20262025Emergency Medical Srvs

$2,544,352 $0 Salaries and Benefits
234,500211,000Operating Expense

$2,778,852 $211,000 Total Expenditures

Division Presentations – Support Services

ProposedProjected
20262025Support Services  

$0 $0 Salaries and Benefits
26,20025,702Operating Expense

$26,200 $25,702 Total Expenditures

Division Presentations - Buildings

ProposedProjected
20262025Buildings

$18,700 $15,700 Administration Building

76,49080,250Station 41

61,55061,850Station 42

44,70045,300Station 43

47,75050,050Station 44

103,250102,700Station 45

Division Presentations – Emergency Ops

ProposedProjected
20262025Emergency Operations  

$23,670,249 $24,114,000 

Salaries and Benefits (incl 
Strike OT of $806,000 and 
reclass of 9 positions to EMS) 

351,650235,382Operating Expense
$24,021,899 $24,349,382 Total Expenditures

Division Presentations – Communications

ProposedProjected
20262025Communications  

$0 $0 Salaries and Benefits
419,500400,500Operating Expense

$419,500 $400,500 Total Expenditures

Division Presentations – Apparatus

ProposedProjected
20262025Apparatus  

$0 $0 Salaries and Benefits
492,000434,000Operating Expense

$492,000 $434,000 Total Expenditures

25 26

27 28

29 30
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Division Presentations – Training

ProposedProjected
20262025Training  

$0 $0 Salaries and Benefits
101,75091,100Operating Expense

$101,750 $91,100 Total Expenditures

Division Presentations – Capital Projects

Proposed 2026
$2,793,010Station 45 Remodel – carryover 

1,500,000Type 1 Engine
560,000 EMS-LP35 EKG Monitor Replacement
500,000Type 3 Engine

500,000 Station 41 Rebuild
110,000 Fire Prevention Vehicles (2)

Board Direction Requested

 General Fund discretionary budget
 Continuation of home hardening budget at $500K

 Staffing  
 Budget at fully authorized positions
 Grant funded fuels mitigation specialist (2)

 Capital Projects Fund recommendations

 Operating Transfer from Tunnel EB Hills Fuel Break

 Lafayette participation in our CERT sponsored program

Questions?

31 32

33 34
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