Moraga-Orinda Fire District

@%\ BOARD OF DIRECTORS
6%9» REGULAR BOARD MEETING MINUTES
P y May 21, 2025

(Approved: June 18, 2025)

1. OPENING CEREMONIES
The Board of Directors convened an Open Session at 7:00 p.m. on May 21, 2025, at the Orinda
Library Auditorium, 26 Orinda Way, Orinda, California 94563. This meeting was conducted in a hybrid
format with in-person and remote options for public participation. Both audio and video recordings of
this meeting are available at www.mofd.org/agendas. President Hasler called the meeting to order,
requested an attendance roll call, and performed the pledge of allegiance.

Present were the following Directors and Staff (present in person unless noted with asterisks):

Board Members: Director Steven Danziger, Director John Jex, Director Craig Jorgens, Director Mike
Roemer (late 7:04 p.m.), and President Greg Hasler

Staff: Fire Chief Jeff Isaacs, Deputy Fire Chief Lucas Lambert, Fire Marshal Casey
Irving, Administrative—Services—Director Gloriann—Sasser (absent), Temporary
Administrative Services Director Carol Atwood, Finance Manager Mary Smith,
Human Resources Manager Christine Russell, and District Clerk Marcia Holbrook

District Counsel: Renne Public Law Group Founding Partner Jonathan Holtzman and Of Counsel
James Ross*.

President Hasler announced that due to significant public interest, the Board would reorder the agenda
to begin with agenda ltem 6.1 — Community Warning System Presentation. There were no objections.

6. REGULAR AGENDA

6.1 Community Warning System Presentation on Process and Evacuation Zones. (audio
00:16:30/video 00:16:30)
Julie Beach, Community Warning System Manager for Contra Costa County, presented an
overview of the Community Warning System (CWS), a multi-layered emergency notification
platform administered by the Contra Costa County Office of the Sheriff, Emergency Services
Division. The presentation covered activation procedures, evacuation warnings/orders, shelter-
in-place, alert delivery methods (e.g., phone, text, social media, wireless emergency alerts,
sirens), and the importance of registering at www.cwsalerts.com.

Ms. Beach reported that the Community Warning System currently reaches approximately 81%
of Moraga residents and 69% of Orinda residents through self-registration and imported data.
Director Danziger requested that staff include the registration link in the District’s welcome letter
to new residents.

No public comment was received.

President Hasler directed the Clerk to proceed to Item 6.4 — Proposed Annual Operating Budget Fiscal
Year 2026. Director Danziger requested clarification on whether formal Board action was required to
reorder agenda items. District Counsel Holtzman clarified that the Chair may move items on the agenda
or the Board may do so by motion. In this case, the Chair had suggested the change, which he confirmed
was permissible.

6.4 Adopt the Proposed Annual Operating Budget Fiscal Year 2026 as the Preliminary
Budget or Provide Additional Board Direction. (audio 00:54:40/video 00:54:40)
Fire Chief Isaacs introduced the item and highlighted a key revision to the proposed budget
from last month's presentation: increasing Medic 41 (Moraga) staffing from 10 hours per day to
24 hours per day. He stated that the change was made in response to community and
stakeholder feedback. Staff reviewed the data, reevaluated the numbers, and determined that
it was appropriate to staff the ambulance 24 hours per day. Temporary Administrative Services
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Director Atwood presented the Proposed Annual Operating Budget for Fiscal Year 2026, which
incorporated all prior Board direction from the April 14, 2025 Special Meeting. A detailed list of
these changes was included in the staff report.

During deliberation, the Board discussed budget components, ambulance staffing levels, and
capital expenditures. A handout from Temporary Administrative Services Director Atwood
detailing the additional staffing costs for Medic 41 was distributed to the Board and is attached
to these minutes. Fire Chief Isaacs stated that the District will operate two Advance Life Support
(ALS) ambulances—Medic 41 in Moraga and Medic 45 in Orinda—staffed 24 hours per day by
paramedics. He further stated that a third ambulance will be available as a Basic Life Support
(BLS) unit and may be staffed with overtime personnel if needed.

Director Danziger requested a comparative cost analysis between the current single-role
paramedic model and the traditional firefighter-paramedic staffing model. He later reiterated this
request; however, the Board majority (Directors Jex, Jorgens, Roemer, and Hasler) opposed
having staff revisit the analysis, noting that the plan had already been reviewed, negotiated, and
approved during the prior year.

Director Roemer inquired whether narcotics could remain secured on a BLS ambulance in the
event that a paramedic needed to convert the unit to ALS ambulance. Fire Chief Isaacs
responded that, under current state law, narcotics must be removed from ambulances without
paramedics assigned, but he would confirm whether that requirement had changed.

Deputy Fire Chief Lambert stated that staff will present final quotes for the type 1 Fire Engine
in June, with the goal of issuing purchase orders before an anticipated 3-5% cost increase
takes effect after July 1. No changes were directed to the Preliminary Budget.

Public Comment

President Hasler limited public comment to two minutes per speaker due to the number of public
comments. The following individuals spoke in support of restoring and maintaining 24-hour
ambulance service at Station 41 in Moraga:

1. Steve Woehleke (in-person), Mayor of Moraga (audio 01:37:43/video 01:37:43)

2. Graham Thiel (in-person), Moraga Town Councilmember (audio 01:41:07/video
01:41:07)

3. Brian Dolan (in-person), Moraga Town Councilmember (audio 01:45:12/video
01:45:12)

4. Richard Olson (in-person), Moraga resident and former MOFD board member (audio
01:46:10/video 01:46:10)

5. Mike McCluer (via Zoom), Moraga resident and former Mayor of Moraga (audio
01:48:42/video 01:48:42)

6. Dan Elbanna (via Zoom), MOFD Fire Captain, and Local 1230 representative (audio
01:50:37/video 01:50:37)

7. Scott Mitnick (in-person), Moraga Town Manager (audio 01:52:35/video 01:52:35)

8. Gordon Nathan (in-person), Moraga resident and former MOFD board member
(audio 01:54:32/video 01:54:32)

9. David Trotter (in-person), Moraga resident and former Mayor of Moraga (audio
01:57:06/video 01:57:06 )

District Clerk Holbrook announced that 123 written public comments were received by the 3:00
p.m. deadline. These comments were forwarded to the directors and posted on the District’s
website under the public comment section at www.mofd.org/agendas. Any public comments
received after 3:00 p.m. will be forwarded to the directors and posted on the District’'s website.
Copies of all comments are also attached to these minutes.
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Motion by Director Jorgens and seconded by Director Roemer to adopt the Proposed
Annual Operating Budget for Fiscal Year 2026 as the Preliminary Budget, as presented.
The motion carried a 5-0 roll call vote (Ayes: Danziger, Jex, Jorgens, Roemer, and Hasler;
Noes: None; Absent: None; Abstain: None).

During the Board's deliberation on the Motion, Director Roemer raised the topic of the Moraga
Fire Flow Tax and the potential for an increase. He stated that he wanted Moraga residents in
attendance to be aware that an item related to the tax would be addressed later in the meeting
agenda.

The Board recessed at 8:51 p.m. and reconvened at 9:00 p.m., with all Directors returning to the dais.
Upon reconvening, President Hasler directed the Clerk to resume with the remaining items on the
agenda, starting from the top and addressing all unfinished business.

2. PUBLIC HEARING

2.1

Second Reading and Adoption of Ordinance No. 25-03, Designating Fire Hazard Severity
Zones, Establishing an Urban Wildland Interface Community, and Determining the
Ordinance is Exempt from the California Environmental Quality Act. (audio
02:17:07/video 02:17:07)

Fire Chief Isaacs presented the item, noting that Ordinance 25-03 adopts the California
Department of Forestry and Fire Protection (CAL FIRE) Fire Hazard Severity Zone (FHSZ)
maps without modification. Ordinance 25-03 updates the District's wildland-urban interface
(WUI) area designation, identifying the entire fire district as a WUl community. This triggers
state-mandated ember-resistant construction requirements for new structures within the
designated areas.

Fire Chief Isaacs responded to questions from the Board, clarifying that the maps were
produced by CAL FIRE and that no local changes were made. Although individuals may submit
questions to CAL FIRE regarding the new designations, there is no formal appeals process,
and CAL FIRE has not provided responses or detailed explanations. He confirmed that CAL
FIRE has not disclosed the modeling or methodology used to produce the maps. Additionally,
the modeling does not include structures as a potential fuel, which may lead to
misunderstandings among residents regarding their actual risk.

President Hasler conducted the public hearing. The District Clerk reported that no new written
comments had been received since the first reading. No additional public comment was
received.

Motion by Director Roemer and seconded by Director Jorgens to waive the second
reading and adopt Ordinance No. 25-03, an Ordinance of the Moraga-Orinda Fire
Protection District of Contra Costa County, California, Designating Fire Hazard Severity
Zones, Establishing an Urban Wildland Interface Community, and Determining the
Ordinance is Exempt from the California Environmental Quality Act. The motion carried
a 5-0 roll call vote (Ayes: Danziger, Jex, Jorgens, Roemer, and Hasler; Noes: None;
Absent: None; Abstain: None).

3. ANNOUNCEMENTS (audio 02:24:31/video 02:24:31)

3.1

3.2

3.3
3.4

Brief information only reports related to meetings attended by a Director at District
expense (Government Code Section 53232.3(d)). None reported.

Questions and informational comments from Board members and Staff. Director Danziger
acknowledged that May 18-24 is National EMS Week

Communications Received. None reported.

Fire Chief Updates

a. Finance Report (audio 02:25:25/video 02:25:25)
Finance Manager Smith reported that strike team receivables are $1.7 million, with $1.3
million received and $333,717 pending. For the Tunnel East Bay Hills fuel break project,
$6.3 million was invoiced to CAL FIRE, and $6.1 million has been received, with $186,245
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outstanding on the final approved invoice. The District holds $34.44 million in Treasury Bills,
and one Federal Home Loan Bank security was purchased to meet a specific cash flow
need due to the unavailability of a Treasury Bill with the required maturity date. Director
Jorgens inquired about the inclusion of the Federal Home Loan Bank security. Finance
Manager Smith clarified that the decision was based on cash flow needs and the
unavailability of a Treasury Bill with the required maturity date. Staff will continue to project
cash flows to determine the amount of reinvestment available when treasury bills mature.
The presentation is attached to these minutes (item 3.4(a)).

. Human Resources (audio 02:27:25/video 02:27:25)

HR Manager Russell reported that the internal Fire Captain/Fire Captain Paramedic Il
application period closed on May 4. The testing process was canceled, and the current
eligibility list was extended through 2027, as the applicants were the same as those already
listed. Interviews for the Ambulance Supervisor position were held on May 8; a top candidate
was selected and is in the background process, with a projected start date of July 1, 2025.
The Fire Inspector/Plans Examiner recruitment opened on April 21 and closed on May 1,
with interviews held on May 20, 2025. The current position is limited-term and expires at the
end of May. Further information will be presented at the June meeting. The presentation is
attached to these minutes (item 3.4(b)).

Fire Marshal (audio 02:29:30/video 02:29:20)

Fire Marshal Irving reported that inspections of evacuation routes have been completed.
Inspections of dormitories are also complete, with one dormitory achieving full compliance
for the first time in several years. In response to questions from Director Danziger, Fire
Marshal Irving and Fire Chief Isaacs clarified that dead palm fronds must be removed. While
palm trees are not prohibited, they must be maintained free of dead material. Director
Danziger also inquired about the significant increase in code enforcement violation counts
from March to April. Staff explained that inspections resumed in mid-April and that
defensible space requirements (excluding seasonal grasses) must be maintained year-
round under the District’s ordinance. The presentation is attached to these minutes (item
3.4(c)).

Prescribed Fire Report (audio 02:34:02/video 02:34:02)

Fire Chief Isaacs provided an update on prescribed fire and pile burning projects led by
Prescribed Fire Manager Dennis Rein. Projects included Orinda View, Sleepy Hollow, Bear
Ridge, and Station 44. The District is coordinating with the East Bay Municipal Utility District,
the City of Orinda, and landowners to implement burns for both hazard reduction and habitat
restoration, with additional planning for Flicker Ridge and the Sogorea Te' Land Trust
property. Due to weather, staffing, and permitting limitations, some burns may be postponed
to late fall or early winter. Fire Chief Isaacs noted that staff reached out to the Diablo Fire
Safe Council to explore grant funding opportunities for expanding cultural and pile burning
at the Land Trust property.

Home Hardening Grant Program (audio 02:40:24/video 02:40:24)

Fire Marshal Irving reported that interest in the Home Hardening Grant Program has
increased significantly following recent fires in Southern California, the District’'s annual fire
hazard abatement mailer, and several community meetings, with total expenditures to date
reaching $499,245.

Operations (audio 02:40:59/video 02:40:59))

Deputy Fire Chief Lambert presented the Operations Report, highlighting the April 23
Caldecott Tunnel fire response, collaboration with CHP on roadway safety, and successful
public events in Moraga and Orinda. He reported the delivery of a baby in the back of a
District ambulance, ongoing wildland training, and a complex vehicle rescue in Canyon with
rapid response times. Updates also included the ambulance remount project and community
outreach efforts at the May 3 Orinda Open House and May 17 Wildfire Safety and
Prevention Fair. The presentation is attached to these minutes (item 6.4(f)).
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g. Upcoming Calendar and Events - (next 30 days)
District Clerk Holbrook displayed the upcoming calendar of MOFD and community events
for the next 30 days.

No public comments were received for the announcement items.

PUBLIC COMMENT - ITEMS NOT ON THE AGENDA (audio 02:50:10/video 02:50:10)
District Clerk Holbrook announced two written public comments were received from Ed Peggs and
Nick Waranoff. Both comments were included in the board packet and attached to these minutes.

1. Marc Evans, a Moraga resident, requested that a future agenda include an update on the Moraga
Orinda Firewise Network and Fire Safe Moraga Orinda nonprofit, noting recent grant activity and
program expansion. The Directors supported adding the item to the June board meeting agenda.
(audio 02:50:58/video 02:50:58)

2. Steven Flynn, a Moraga resident, inquired about creating an evacuation route from Bollinger
Canyon to Alamo via existing trails. Fire Chief Isaacs noted that the route is blocked by a washout
on East Bay Regional Park land and would require road widening, environmental review, and
action by other agencies. The Board acknowledged community interest and expressed support
for additional evacuation options but clarified that MOFD's role would be limited to plan review.
(audio 02:52:24/video 02:52:24)

CONSENT AGENDA (audio 02:55:28/video 02:55:28)

5.1 Meeting Minutes - April 14, 2025 (special)

5.2 Meeting Minutes - April 16, 2025 (special)

5.3 Meeting Minutes - April 16, 2025 (regular)

5.4 Monthly Incident Report - April 2025

5.5 Monthly Check/Voucher Register - March 2025 and April 2025

5.6 Monthly Financial Report - March 2025 and April 2025

5.7 Quarterly Investment Report - March 31, 2025.

5.8 Approval of Salary Schedule for Unrepresented Employees Effective July 1, 2025.

No public comments were received for items on the Consent Calendar.

Motion by Director Danziger and seconded by Director Jorgens to approve Consent Agenda
items 5.1-5.8. The motion carried a 5-0 roll call vote (Ayes: Danziger, Jex, Jorgens, Roemer,
and Hasler; Noes: None; Absent: None; Abstain: None).

REGULAR AGENDA

6.2 Quarter Three Financial Update and Budget Review FY2025, Approve Fire Risk Reduction
Grant Fund Expenditure Budget Adjustment Increase in the Amount of $10,000. (audio
02:56:06/video 02:56:06)
Temporary Administrative Services Director Atwood reported that the projected FY25 General
Fund deficit, originally estimated at $318,000 excluding labor costs, had improved to a projected
deficit of $197,000 as of the third quarter. This improvement was attributed to revenues
exceeding projections by $438,000 and expenditures coming in $583,000 under budget.
Increased revenues were driven by higher than expected property tax collections, investment
earnings, ambulance service fees, and strike team reimbursements. Expenditure savings were
primarily due to lower salary and retirement costs, which offset higher legal and negotiation
expenses. A $10,000 budget adjustment was requested for the Fire Risk Reduction Grant Fund.

Director Danziger requested to be notified of the actual dollar amount of supplemental property
tax revenue once it is received.

No public comments were received.

Motion by Director Jorgens and seconded by Director Jex to approve the Fire Risk
Reduction Grant Fund Expenditure Budget Adjustment Increase in the Amount of
$10,000. The motion carried a 5-0 roll call vote (Ayes: Danziger, Jex, Jorgens, Roemer,
and Hasler; Noes: None; Absent: None; Abstain: None).
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6.3

6.5

Long Range Financial Forecast May 2025. (audio 03:02:47/video 03:02:47)

Temporary Administrative Services Director Atwood presented the updated Long Range
Financial Forecast (LRFF), which incorporated all Board-directed revisions from the April 14,
2025 workshop. A detailed list of the revisions was included in the staff report.

Directors and staff discussed financing options, reserve planning, and structural considerations
for capital funding. Director Jorgens commented that resources in the General Fund and Capital
Projects Fund function as reserves and noted that the District also maintains reserves in the
pension trust. He stated that, in a worst-case scenario, the District could consider short-term
borrowing through the County’s Teeter Plan, which he viewed as preferable to issuing long-term
debt at a five percent interest rate. President Hasler agreed.

ASD Atwood explained that the Long Range Financial Forecast (LRFF) supports a pay-as-you-
go approach but noted that this strategy would temporarily reduce the General Fund reserve
level. She discussed partial debt financing in the context of intergenerational equity and outlined
various financing options that could be considered at the Board’s direction. She further noted
that the Board could choose to fund the projected deficit shown in the forecast charts and
referenced a revised version of the LRFF that was handed out at the meeting, incorporating
creative options proposed by one of the Directors to eliminate the deficit. A copy of the revised
LRFF is attached to these minutes.

Director Jorgens expressed concerns about the legal structure and governance of prior debt
arrangements and stated he was not in favor of long-term debt financing. President Hasler
stated that the District does not currently require such financing and recommended revisiting
the issue annually. Director Jorgens agreed.

Director Jorgens recommended maintaining a reserve in the Capital Projects Fund equal to the
cumulative depreciation amount, with any additional capital needs funded by General Fund
transfers. President Hasler agreed and referred to this as a Sinking Fund model. ASD Atwood
asked whether the Board preferred to pause or continue depreciation contributions. Director
Jorgens supported continuing the contributions. Director Jex requested that staff review the
book value of Station 41 before demolition, noting any remaining value would be a non-cash
write-off. ASD Atwood acknowledged the request.

The Directors discussed and expressed general support for the following updates to the LRFF,
including: (1) revising the Station 41 construction schedule to reflect a two-year timeline; (2)
retaining a depreciation reserve as a minimum balance in the Capital Projects Fund consistent
with a sinking fund approach; and (3) continuing with pay-as-you-go funding while remaining
open to revisiting the approach annually.

Director Jorgens requested that the LRFF spreadsheet be revised to replace hardcoded
numbers with cell references or formulas. He cited an example in the capital expenditure section
and emphasized the importance of understanding how figures are derived. Fire Chief Isaacs
acknowledged and stated that staff would review the spreadsheet. Director Jorgens asked
whether the LRFF would return to the Board next month. Fire Chief Isaacs confirmed.

No public comments were made specifically during this item. However, a public comment
provided earlier in the meeting—including written correspondence and in-person testimony from
the Town of Moraga—addressed issues relevant to both the Proposed Annual Operating
Budget and the Long Range Financial Forecast.

CalPERS Office of Audit Services Employer Compliance Review - Health Contributions
Review April 2025. (audio 03:19:04/video 03:19:04)

Human Resources Manager Russell reported that CalPERS selected the District for a review of
health contribution practices. The review covered the period from January 1, 2024, through
September 30, 2024, and was conducted onsite in October 2024. The audit concluded that the
District correctly collected health contributions from employees, retirees, and survivors per
applicable health resolutions and government code requirements. It also noted that the District
followed additional health contribution provisions outlined in the Local 1230 and Fire Chief
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6.6

6.7

6.8

Officers’ Association Memorandum of Understandings, as well as the Unrepresented Employee
Handbook. However, the audit found that the District did not have written procedures for
collecting health contributions at the time of review. Staff subsequently documented and
implemented written procedures.

No public comments were received for this item.

Adopt Resolution 25-07 Establishing the Fiscal Year 2026/27 Fire Flow Tax Rates for the
Orinda and Moraga Service Zones. (audio 03:20:59/video 03:20:59)

Fire Chief Isaacs reported that the Board is required to set the fire flow tax rate annually to
ensure it is levied on the Contra Costa County assessor's rolls. The current rate is $0.06 per
square foot for both the Moraga and Orinda service zones.

Director Roemer initiated a discussion on whether the Board should reconsider increasing the
Moraga Fire Flow Tax rate. He acknowledged his prior opposition to a rate increase but
suggested the Board remain open to considering the option. Directors Jorgens, Danziger, Jex,
and Hasler opposed changing the rate for Moraga. They expressed support for maintaining the
current uniform rate, citing the importance of treating the District as a single service area, prior
analyses, and community input affirming district-wide equity.

District Clerk Holbrook announced that one written public comment was received from Steve
Cohn. The comments were forwarded to the directors and posted on the District’'s website under
the public comment section at www.mofd.org/agendas. The comment is also attached to these
minutes.

Public Comment:

1. William Carmen, a Moraga resident, advised the Board to seek public input before
considering any future tax increases and noted that the issue has historically drawn
significant public response.

Motion by Director Jorgens and seconded by Director Hasler to adopt Resolution 25-07
Establishing the Fiscal Year 2026/27 Fire Flow Tax at six cents ($.06) in both Moraga and
Orinda Service Zones. The motion carried a 4-0-0-1 roll call vote (Ayes: Danziger, Jex,
Jorgens, and Hasler; Noes: None; Absent: None; Abstain: Roemer).

Adopt Resolution 25-06 Approving Board of Directors and Fire Chief Roles and
Responsibilities Policy to Require Board Approval of Employment Contracts for Part-
Time Employees. (audio 03:31:09/video 03:31:09

District Counsel Holtzman presented the item, explaining that a policy revision was
recommended to remove an existing exception that allowed part-time employment contracts, if
budgeted, to be executed without Board approval. He clarified that this change would ensure
all employment contracts, including those for part-time positions, are publicly reviewed and
approved by the Board when separate from the Unrepresented Employee Handbook. The
revision was proposed to improve transparency and correct an oversight in current policy.

No public comment was received for this item.

Motion by Director Jorgens and seconded by Director Roemer to adopt Resolution 25-06
Approving Board of Directors and Fire Chief Roles and Responsibilities Policy to Require
Board Approval of Employment Contracts for Part-Time Employees. The motion carried
a 5-0 roll call vote (Ayes: Danziger, Jex, Jorgens, Roemer, and Hasler; Noes: None;
Absent: None; Abstain: None).

Consider Nominating a Director as a Candidate for the Position of the Contra Costa Local
Agency Formation Commission Special District (Alternate) Seat. (audio 03:34:08/video
03:34:08)

The Board discussed whether any Director wished to be nominated for the special district
alternate seat on Contra Costa LAFCO. No Director expressed interest in being nominated.
No action was taken. No public comment was received.
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6.9 Receive Status Update on the Recruitment of a New Investment Advisor and Provide
Direction to Staff. (audio 03:34:59/video 03:34:59)
District Counsel Holtzman provided an update regarding the ongoing evaluation of options for
replacing the District’s current investment advisor. He noted that under the current arrangement
through PARS and U.S. Bank, using an external advisor would require a change to a self-
directed plan. Director Jorgens questioned the legal basis for this requirement and requested
documentation from U.S. Bank to substantiate the restriction. District Counsel Holtzman
recommended a special meeting to discuss the Investment Advisor issue and other pending
matters, including the Fire Chief's goal setting and Station 45 capital planning. Staff will arrange
further discussions with U.S. Bank to clarify investment advisor requirements.

7. COMMITTEE REPORTS (audio 03:34:45/video 03:34:45)
7.1 Standing Audit Committee (Directors Jex & Hasler). Director Jex reported that the Audit
Committee met. The auditors have completed interim work and discussed relevant issues.
The audit process is progressing successfully and remains on schedule. President Hasler

added that a follow-up meeting is planned for August.

7.2 Ad Hoc Committee Joint Fire Prevention w/City of Orinda (Directors Danziger and
Jorgens). Director Danziger stated that the next meeting is scheduled for June.

7.3 Ad Hoc Committee Station 45 Facilities Project (Directors Danziger and Jorgens)
Director Jorgens stated that the committee has paused pending receipt of cost estimates and
would reconvene to review the data. District Counsel Holtzman added that a slight
reorganization of the ad hoc committees may be implemented to ensure continued
compliance with the Brown Act.

No public comments were received.

8. REQUESTS FORITEMS ON FUTURE AGENDAS (audio 03:44:33/video 03:44:33)
Director Roemer acknowledged the request from Mark Evans to provide a presentation on the
Moraga Orinda Firewise Network and Fire Safe Moraga Orinda nonprofit and requested that it be
added to a future agenda.

Director Danziger requested an update on the status of the District's Standards of Cover.

9. ADJOURNMENT
At 10:30 p.m., Motion by Director Jorgens and seconded by Director Hasler to adjourn the
meeting. The motion carried a 5-0 roll call vote (Ayes: Danziger, Jex, Jorgens, Roemer, and
Hasler; Noes: None; Absent: None; Abstain: None).

/s/ Marcia Holbrook
District Secretary/District Clerk

For audio & video recordings of this and other Board meetings, please visit the MOFD District Board
Meeting at www.mofd.org/agendas.


https://www.youtube.com/live/HRBNu4rS1Fg?si=KJbzMSpQjhjehtt9&t=12899
https://www.youtube.com/live/HRBNu4rS1Fg?si=I5Inql33MfbWG55h&t=13365
https://www.youtube.com/live/HRBNu4rS1Fg?si=68BPmG4RgvY4JRfr&t=13473



















Possible Ways to Reach the Public
Without CWS Registration
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Possible Ways to Reach the Public With CWS

Registration
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Community Warning System

CWS Activation Process

1 IC requests CWS activation from Sheriff’s Dispatch
2 Dispatch will contact the on-call CWS Duty Officer

3 Thecws Duty Officer will call the IC directly

NEEDFOR ~ ICREQUESTS " Diseaton

PROTECTIVE CWSTHROUGH CONTACTS.

acTio cecso cwsouTY TO CONFIRM UL
IDENTIFIED. DISPATCH OFFICER. PuBtic

CAITICAL
MESSAGEINFO

w2205 @
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Possible Ways to Reach the Public Without
Federal Tools & Without CWS Registration
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Possible Ways to Reach the Public With CWS Registration Without
Federal IPAWS Tools
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Are You Registered?

> For More Information,
questions, or to provide
feedback on the CWS go to
CWSAlerts.com or email us at
CWsstaff@so.cccounty.us

Financial Update
Quarter Three

July 1, 2024 — March 31, 2025

If you would like to sign-up to
receive alerts use your cellular
device photo app, scan the QR
code, and follow the prompts.

o220 @

44

Quarter Three General Fund Surplus Projections Quarter Three Financial Update

- Budget deficit $316K approved Budget Projected Aft:

while labor negotiations were Ju:e 3324 &:Le:; Th,ezr Revenue — Exceed budget $438K

on-going; original budget

included no salary or benefit Revenue $36.7M $39.1M = Property tax exceed budget +$189K

increases

Expenditures 33.2M 35.4M = Investment earnings +$84K

= December 2024 agreements

reached with both labor unions | Transfer out to Capital Projects Fund 3.9M 3.9M = Ambulance services +$89K
- Salary increases +5% and (Deficit) Surplus ($316K) ($197K) = Strike team revenue +$62K

benefit enhancements

approved

Projected deficit $197K

45 46

Quarter Three Financial Update Quarter Three Financial Update
Expenditures — Less than budget $583K General Fund Transfers Completed
= Salaries less than budget $405K = OPEB Contribution $428,630
= Overtime meet budget $3M = Pension Trust contribution $1,135,247
= Strike team overtime meet budget $1.2M = Transfer to Capital Projects Fund $3,863,757

Retirement contributions less than budget $115K

Attorney fees exceed budget $125K

Property and liability insurance exceed budget $50K

Labor negotiator exceed budget $45K

47 43
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General Fund
Unrestricted Fund Balance

General Fund
pede
g
P
T
$10,000,000
—
wllla. =
FELSELS PSS s
— e
p
s (e et

Other Funds

expenses $150K)

fund balance

surplus $53K

Capital Projects Fund: Projected surplus $1.7M
(Apparatus $2.8M, Fire Station 45 remodel

Debt Service Fund: Balanced budget
Tunnel East Bay Hills Fuel Break: $726K in

Fire Risk Reduction Grant Fund: Projected

= Expenditure budget adjustment increase $10,000
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Financial Update Plan
FY2025

o EE )

Quarter | Budget Quarter
TWo  |.Budge Three

) i

Financial
Update

| YearEnd
Report

LONG RANGE FINANCIAL FORECAST
UPDATES SINCE APRIL 2025 BOARD MEETING

Revenues
Investment earnings

Expenditures
Overtime ~ increased for Medic 41 as a 24-hour per day ambulance

Depreciation
Station 41 rebuild — increased to $20.8M

Administration Office
Removed $1.2M from Capital Projects Fund (no purchase or rebuild)
Added $126K per year for rent beginning FY26/27 in General Fund

Fuels Mitigation Specialists — 5 positions in General Fund
Teeter Plan Use — Scenario A 3 years, Scenario B 5 years

CCCERA projections include 2024 investment earnings of +8.3% with projected employer cost
changes as follows: +3.03%, +1.95%, +0.25%, -16.18%,-9.72%, -21.36%

51
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FORECAST
UNRESTRICTED FUND BALANCE
550,000,000
545,000,000
$40,000,000

$35,000,000

U | .
| ! B
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2005 2026 2007 208 2029 20 2051 2032 2033 2033 2035
WScerario A @ Seenario B

Moraga-Orinda Fire District FECHAESITE

2026 Annual Preliminary Operating
Budget May 21, 2025

MORAGA-ORINDA FIRE DISTRICT

PRELIMINARY

Annual Operating Budget

Fiscal Year 2026
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April 2025 - Board Budget Workshop

4

May 2025 - Preliminary Budget for Adoption

Budget l

Process June 2025 ~Final Budget for Adoption
v

October 2025 - Latest date to adopt Budget

Board Direction - 4/14/25

General Fund discretionary budget
Continuation of home hardening budget at $500K

Staffing

Budget at fully authorized positions

Reduce Overtime calculations

Grant funded fuels mitigation specialist (2)
Capital Projects Fund recommendations
Operating Transfer from Tunnel EB Hills Fuel Break

Reduce Interest Income Calculations

Lafayette participationin our CERT sponsored program

6/2/2025
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Board Direction — May 2025

Modify the Single Role Paramedic Program with
Medic41A (Advanced Life Support) service from
10 to 24 hours per day.

\
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General Fund Budget Overview

Projected Surplus of $34,245

General Fund Revenue $40.8M
Salaries and Benefits $33.5M
Operating Expenditures $4.4M
Transfer to Capital Project $2.9M
Revenues over Expenditures $34K

57

General Fund Budget Overview

Projected Surplus of $34,245

General Fund Revenues: $40.8M (+$1.9M)

Property taxes: $35.1M (+4.00%/$1.4M)
Ambulance fees: $2.1M (+6%/$120K)
Investment earnings: $850K (-15%/$150K)
Strike team: $1.1M (-29%/$469K)
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General Fund Budget Overview

Projected Surplus of $34,245

General Fund Expenditures: $37.9M (3.3M)

Salaries & benefits: $33.5M
Permanent Salaries: $13.7M (+10.5%/+$1.3M)
+ Salaryincrease of 5% per year and full staffing
* Reflects implementation of Single Role Ambulance
staffing plan with Medic41Aat 24-hour service level
CCCERA Retirement: $8.9M (+8.5%/+$693K)
OPEB Contribution: $405K (-5.5%/-23K) full ADC
Pension Rate Stabilization Trust: $1.7M (+46%/+525K) full
amount 6.25%discount rate

Operating: $4.4M (+8.1%/+332K)
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Preliminary Budget FY202

Authorized Positions

FY 2025

Board of Directors 5.00
Finance & Administration 3.10
Human Resources 2.25
Information Technology 0.25
1Emergency Operations 62.00
2Emergency Medical Services 0.00
Fire Prevention 9.00
Emergency Preparedness 1.00
Prescribed Fire 0.50
Tunnel East Bay Hills Fuel Break 2.00
85.10

1Includes safety roster strength at 48 positions plus 3 Battalion Chiefs,
the Deputy Chief and Fire Chief

2Includes 18 Full Time and 3 interns for Single Role Paramedic Program

tadbuthal,

FY 2026
5.00
3.10
2.25
0.25

53.00
21.00
9.00
1.00
0.50
0.00
95.10

General Fund Budget Overview

Significant Differences from 2025 to 2026 Budget

Description Increase
Retirement Contributions $687,163
Pension Rate Stabilization 525,327
Health and Life Insurance 484,437
Retiree Health Insurance 60,000
Workers' Compensation 65,000
Public Education 21,000

6/2/2025

61

Capital Projects Fund

Preliminary Budget FY2026

Proposed Expenditures

Station 45 Remodel $3,693,010
Type 1 Engine 1,500,000
EMS-LP35 EKG Monitor Replacement 560,000
Type 3 Engine 500,000
Station 41 Rebuild 800,000
Fire Prevention Vehicles (2) 110,000

Total $7,163,010

Proposed transfer from the General Fund to the Capital
Projects Fund $2.9M

62

Restricted and Unrestricted

Reserve Growth and Use

MORAGA-ORINDA FIRE PROTECTION DISTRICT
TEN YEARS OF RESERVE BALANCES

(@prossadinmiions)

= l I I

B Unrestricted B Unrestricted

= Restricted Pension Trust m OPEB Trust
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Board Direction - 5/21/25

Single Role Paramedic Program from 10 to 24 hours/day at Station 41

Apparatus Purchases - Potential Savings Opportunity

64

Board Direction—

Single Role Paramedic Program

Additional Costs to Staff Medic41A
10 hours per day to 24 hours per day

Based on a 48/96 schedule

$

6 months 12 months
Staffing Requirement:
One Paramedic $45,418.88 $90,837.76
One EMT $40,876.16 $81,752.32
One Paramedic $11,354.72 $22,709.44
One EMT $10,219.04 $20,438.08
One Paramedic $11,354.72 $22,709.44
One EMT $10,219.04 $20,438.08

$129,442.56 $258,885.12
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67

Questions?

6/2/2025
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Additional Costs to Staff Medic41A
10 hours per day to 24 hours per day
Based on a 48/96 schedule

oT $ $ $ $
Mon Tues Wed Thurs  Friday Sat Sun per week per week per mo 6 months 12 months
Staffing Requirement:
One Paramedic 24 24 - - - - 24 32 $1,746.88 $6,987.52 $45,418.88 $90,837.76
One EMT 24 24 - - - - 24 32 $1,572.16 $6,288.64  $40,876.16  $81,752.32
One Paramedic - - 24 24 - - - 8 $436.72 $1,746.88 $11,354.72 $22,709.44
One EMT - - 24 24 - - - 8 $393.04 $1,572.16  $10,219.04  $20,438.08
One Paramedic - - - - 24 24 - 8 $436.72 $1,746.88 $11,354.72 $22,709.44
One EMT - - - - 24 24 - 8 $393.04 $1,572.16  $10,219.04  $20,438.08
Hours covered per day 24 24 24 24 24 24 24 96 $4,978.56 $19,914.24  $129,442.56  $258,885.12
repeats
** Current staffing for Medic 41A under a 48/96 hour schedule** every week
Additional Costs to Staff Medic41A
10 hours per day to 24 hours per day
Based on a 48/96 schedule
$ $
6 months 12 months
Staffing Requirement:
One Paramedic $45,418.88 $90,837.76
One EMT $40,876.16 $81,752.32
One Paramedic $11,354.72 $22,709.44
One EMT $10,219.04 $20,438.08
One Paramedic $11,354.72 $22,709.44
One EMT $10,219.04 $20,438.08
$129,442.56 $258,885.12




Written Public Comment

SANDERS RANCH HOMEOWNERS ASSOCIATION
2 SANDERS RANCH ROAD, MORAGA, CA 94556
12647 Alcosta Blvd., Suite 275, San Ramon, CA 94583
May 21, 2025

To: MOFD Board of Directors

Subject: Opposition to Proposed Reductions in Ambul. Services

On behalf of the Sanders Ranch Homeowners Association and the approximately 1,500 residents
of the Sanders Ranch community, I urge the MOFD Board to reject any proposal to reduce ambulance
staffing or service hours. Such a reduction would pose a significant public safety risk to the residents of
Moraga.

MOFD was established to provide a higher level of emergency medical and fire services than
those previously provided through Contra Costa County. It’s important to note that 80-90% of MOFD’s
service calls are medical in nature, not fire-related. Reducing ambulance availability would undermine the
core purpose of the MOFD Fire District.

For Sanders Ranch residents—many of whom are over the age of 65—access to timely emergency
medical response is critical. Medical emergencies can occur at any time, not just during peak hours, and
therefore ambulance coverage must remain in place 24/7.

Sanders Ranch is located near the southeastern boundary of Moraga, making it more
geographically isolated than most other neighborhoods in town. Travel time to Highway 24 or I-680 can
range from 20 to 45 minutes, depending on traffic. If ambulance service is reduced and calls are routed to
AMR units from outside the area, the resulting delays could have life-threatening consequences.

For these reasons, the Sanders Ranch H s A strongly opp any
reductions to ambulance services in Moraga and urges the MOFD Board to maintain current

staffing and coverage levels in the interest of public safety.
Sincerely,

Thomas F. Elberbandt

Thomas F. Eberhardt

President
Sanders Ranch Homeowners Association

Govén of Moraga

TowN COUNCIL

May 19, 2025

Board of Directors
Moraga-Orinda Fire District
1280 Moraga Way
Moraga, CA 94556

Re: May 21, 2025 MOFD Board Meeting Agenda Items 6.3 (Long Range Financial Forecast) & 6.4
(Proposed Annual FY 2025-2026 Operating Budget) — Support to maintain funding of 24-hour
per day ambulance service at Moraga Fire Station 41

Dear Honorable Board Chair and Members of the Board of Directors,

As unanimously approved by Moraga Town Council at its meeting of May 14, 2025, the purpose of this letter
is to strongly urge the MOFD Board of Directors to approve full funding of the 24-hour per day ambulance
service at Moraga Fire Station 41, as recommended in both agenda items 6.3 (Long Range Financial
Forecast) and 6.4 (Proposed Annual FY 2025-2026 Operating Budget). The Moraga Town Council concurs
that maintaining dedicated 24/7 local MOFD ambulance service from Moraga Fire Station 41 is in the
community’s best interest for multiple reasons, including the following:

* The original and continuing basis to maintain an independent fire district (MOFD) was/is to provide high-
quality firefighting and ambulance services throughout the district. Shifting to part-time ambulance
coverage for Moraga is inconsistent with this intent.

* The ability to quickly and timely transport Moraga patients to out of area hospitals 24/7 is critical. Any
delay due to the loss of 24-hour ambulance presence in Moraga will be a determining factor between life
and death for certain patients.

* Anotable percentage of MOFD residents live in the southern and more remote areas of the MOFD service
area (along with residents in southern Orinda and the unincorporated community of Canyon) which will
inherently increase travel time to out of the area hospitals.

« Moraga has at-risk populations, including elderly residents living independently, multiple assisted living
facilities, and students, faculty, and visitors to Saint Mary’s College which is located far away from Fire
Station 45 in Orinda.

As a result, the Moraga Town Council respectfully requests that the MOFD Board of Directors support the
recommendation of your Fire Chief to fully fund ambulance service at Moraga Fire Station 41.

Thank you for your consideration

Sincerely,

e D el e

Steve Woehleke
Mayor

c: Moraga Town Council
Moraga Town Manager

329 Rheem Blvd. « Moraga, CA 94

925) 888-7050 * www.moraga.ca.us

Public Comments
May 21, 2025 Regular Board Meeting

Included in the Packet
Ed Peggs — Item not on the agenda
2. Nick Waranoff- Item not on the agenda
3. Kate Marshall- ltem 6.4 Preliminary Budget FY26

Received by 5PM 05-19-25 — all comments below are RE: ltem 6.4 Preliminary Budget
FY26

4, Brent Meyers

5. J. Brandrud

6. Helen Rosenberg

7 Denise and Charlie Coane
8. Virginia Falconer

9. Patricia Wong

10. Steven Weinzimmer

1. Debra Fournier

12. Jessica and Brandon Hornberger
13. Larry Tessler

14. Jay Grover

15. Jackie Bronson

16. George Barron

17. Linda Hudak

18. Lisa Maglio

19. Katy Shields

20. Luke Parsons

21. Holly Hartz

22. Alexandra Wilson

23. Kendall Langan

24. Margie Goldstein

25. Janet Rubin

26. Ellen Beans

27. Marian Tang

28. Carol Steinberg

29. Tom Devine

30. Joan & Richard Webb
31. Frank & Nancy Comprelli
32. Nancy Sones

33. Maria Salerno & Roberto Alvarez del Blanco
34. Kathy Frenklach & Dr. Michael Frenklach
35. Dr. Anna F. Rief

36. JB and Mardi Potts

37. Cindy & Aubrey Cattell
38. Laura Hansen

39. Dr. Farzad Moazed

40. Wendy Clark

41. Suzan Bateson

42. Navreen Kaur Dhillon
43. Peter & Lynda Snell

44. Lisa Lalli Wyckhouse

45. Sophie R.L. Aull

46. Lauren Stone

47. Seeta and Sanjay Nangia
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49. Sandra Knoblach 98. Melanie Bell
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From: Brent Meyers From: Janet Brandrud
To: Info To: Info
Subject: For Board: Moraga Ambulance Service Levels Subject: No Reductions to Moraga Ambulance Services
Date: Saturday, May 17, 2025 8:09:48 AM Date: Saturday, May 17, 2025 8:27:06 AM

Please register my opposition to any Board or budget/organizational decisions that would

reduce the levels or timeliness of ambulance services in Moraga. Do not cut back ambulance service to Moraga. It will cost lives.
J. Brandrud

Thank you.

Brent Meyers
Moraga
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From: Helen Rosenberg

To: Info

Subject: Please save 24 hour service

Date: Saturday, May 17, 2025 9:45:21 AM
May 17, 2025

I strongly oppose a reduction in Moraga ambulance service levels and hours. As an octogenarian knowing I have 24
hour support is a tremendous comfort to me as I stay in our home. Unfortunately, we can’t plan our emergency
needs within your proposed 10 hour schedule.

Helen Rosenberg

[l Corliss Dr

Sent from my iPhone

Item 6.4 Preliminary Budget FY26
05-21-25 Regular Meeting
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From: Moraga-Orinda Fire District

To: Info

Subject: Feedback for Moraga-Orinda Fire District, CA

Date: Friday, May 16, 2025 5:35:26 PM

You have received this feedback from Virginia Falconer _ > for the
following page:

https://www.mofd.org/our-district/district-overview/board-of-directors

T am appalled that you would even consider limiting Moraga's ambulance service. As a senior
and Moraga resident for 31 years, who knows when I might need emergency care? Who
knows when a wildfire might break out and paramedics be needed immediately? Minutes
could mean the difference between life or death. Any proposal requiring an ambulance to
drive 15+ minutes from Orinda to Moraga on a one lane road is irresponsible and any board
member who votes for such a measure should be recalled and held responsible if a delay in
emergency care results in further injury or death.

Item 6.4 Preliminary Budget FY26
05-21-25 Regular Meeting
(4

From: Denise Coane

To: Info

Subject: No Reductions to Moraga Ambulance Services
Date: Saturday, May 17, 2025 9:58:32 AM

Dear MOFD Board,

As a community that’s is difficult at best to get in and out of how can you even consider reducing Moraga
ambulance services.
Enough said!

Denise and Charlie Coane

Moraga
Sent from my iPad

Public Comment
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From: Patricia Wong.

To: Info

Subject: Reduction of ambulance coverage to Moraga

Date: Saturday, May 17, 2025 1:21:11 PM

Gentlemen:

Itis my that you are reducing the hours of ambulance coverage from 24 hours to 10!

This is absurd and unacceptable in my opinion. Prompt and immediate critical care response is necessary to save
lives! I can see potential lawsuits if someone does not receive immediate life saving care and dies or becomes
disabled if this reduction is approved.

Cost cutting should not come at the expense of the well being of the residents of Moraga. As a resident who may
need life saving care one day, I want to know that help is nearby and within minutes of my home. In an emergency,
everyone should be entitled to prompt attention and care that may save their lives.

Please find other cost cutting measures in the budget. Do not reduce the superior care Moraga currently receives.

Sincerely,
Patricia Wong

Sent from my iPhone
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From: Steven Weinzimmer

To: Info

Subject: No Reductions to Moraga Ambulance Services
Date: Saturday, May 17, 2025 11:57:12 AM

I recently had to call an ambulance when my wife fell. Reducing ambulance services could cause loss of life. T am
very opposed to this reduction.
Steven Weinzimmer

Moraga
Sent from iPhone

Public Comment
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From: Jessica Homberger

To: Info

ca Brandon Hornberger

Subject: Public Comment Opposing Reduction in Ambulance Service Hours
Date: Saturday, May 17, 2025 3:49:18 PM

Dear Moraga-Orinda Fire District Board,

I’m writing to express strong concern regarding the proposal to reduce ambulance service in
Moraga from 24 hours to 10 hours. Our community relies on consistent, around-the-clock
emergency medical services, and this change would significantly jeopardize the safety and
well-being of residents.

Emergencies don’t follow a schedule, and reducing coverage creates unacceptable delays.
Moraga deserves full 24/7 ambulance support. I urge you to reconsider this proposal in favor
of maintaining continuous emergency medical coverage.

Thank you for your time and service to the community.

Sincerely,
Jessica and Brandon Hornberger

Sent from my iPhone

Public Comment
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From: Debbie Fournier

To: Info

Subject: Potential reduction in emt/ambulance access
Date: Saturday, May 17, 2025 3:47:26 PM

I have recently read about potential reductions in service hours for our EMT/ambulance capabilities here in Moraga,
and want to voice my objection.

Health emergencies do not occur during business hours, and the emt function was originally funded in Moraga due
to inadequate service from the county. There are often lengthy traffic delays along St Mary’s and Moraga roads as
well along Moraga way, which are alleviated when the emt services are initiated closer to the center of the town.

T am unable to attend the meeting on Wednesday but wish to voice my strong objections to reductions for this vital
service, for which we have been taxed for years.

Debra Fournier

Public Comment
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Larry S. Tessler
Info

No Reductions to Moraga Ambulance Services
Saturday, May 17, 2025 4:28:18 PM

This is a wonderful service. I have used the ambulance service following heart failure five years ago. My wife
recently required help due to a slip and fall from balance issues which turned out to be pneumonia.

We have financially contributed to your organization for many years, through donations contributed through my
home owners’ association at the Moraga Country Club. We would like to continue to do so.

Please don’t reduce ambulance service hours.
Sincerely,
Larry Tessler

Moraga
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From: Jay Grover
To: Info

Subject: No Reductions to Moraga Ambulance Services
Date: Saturday, May 17, 2025 6:53:12 PM

To MOFD Board members:

1, along with my wife, have lived in Moraga for 39 years. We are extremely concerned to learn that MOFD
is considering a reduction in ambulance services and levels which would substantially and adversely
impact the response time for ambulance services to our neighborhood. Not only are there multiple care
facilities for the elderly in Moraga, there is a growing population of aging residents like us who are well
into our senior years but still living independently. Being able to depend on timely ambulance response
times - at ALL hours of day and night - is an essential component of living with peace of mind in ALL of
Lamorinda - including Moraga. Indeed, it could make all the difference between life and death. By their
very nature, health crises cannot be "scheduled," and to limit timely ambulance services only to certain
restricted hours of the day would not only be illogical and poor policy, but it would show a cavalier
disregard for the health and safety of residents of Moraga by the MOFD Board. | don't wish to minimize
the fiscal challenges MOFD faces ... but this is not the answer. | urge you to REJECT any reduction in
ambulance services.

Sincerely,
Jay Grover
Moraga
Public Comment
ltem 6.4 Preliminary Budget FY26
05-21-25 Regular Meeting
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From: George Barron
To: Info
Subject: No Reductions to Moraga Ambulance Services
Date: Sunday, May 18, 2025 11:05:20 AM

Please do not reduce ambulance service to Moraga. If your proposal goes through, Moraga
citizens would have catastrophic delays in service. Moraga Way and Moraga Road are already
subject to massive traffic slowdowns for school (Miramonte, Del Ray, OIS, JM, Campolindo,
ete,) drop offs and pick ups, road and utilities maintenance, and car and bicycle accidents.
Commuter traffic from Oakland and beyond to Walnut Creek and beyond, both ways, has
increased significantly. Even an ambulance with full sirens and flashing lights will be fatally
delayed.

Ambulances are an emergency life saving service. If monetary cuts are needed surely there are
better, non-life threatening ways to achieve this.

My wife and I are 40 year residents of Moraga.

George Barron

oraga, CA 94556

Public Comment
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From: Jacqueline Bronson

To: Info

Subject: Proposed ambulance cuts

Date: Saturday, May 17, 2025 9:05:32 PM

Thank you for all of your hard work and service. | am writing to urge you to please not reduce any
ambulance service to Moraga. Seconds literally matter when saving someone's life. | live in Moraga with 7
kids. Last April, it was the Moraga ambulance that saved my 13-year-old son's life, literally. It was the
middle of the night, and out of nowhere, sick went to severe within a very short time frame. | called an
ambulance, which arrived within minutes. They tried to stabilize him and, in the process, rushed him to
Oakland Children's Hospital. It turned out, he was in severe septic shock. He was within MINUTES of
dying. That was confirmed by every doctor in the ICU. My son spent one month in the hospital and
continues to struggle, but without the ambulance arriving within minutes, any further delay, he would not
be with me anymore. | will forever be grateful to the MOFD. You saved my son's life. And | know you have
saved the lives of so many more. Please do not make cuts that will inevitably result in the loss of life,
because minutes do matter.

Thank you,

Jackie Bronson [JJll Campolindo Drive

Public Comment
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From: Linda Hudak
To: Info
Subject: cuts
Date: Sunday, May 18, 2025 12:05:42 PM

This is insane. Having to use an ambulance a few times in the past couple of years this is scary business. For seniors
living alone I guess we just lie there on the floor until some magic hour when the ambulance can come.

Sent from my iPhone

Linda Hudak
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From: Lisa Brown

To: Hasler, Greg; m; m; Roemer, Mike; craiq. om; Isaacs,
Jeff; Info

Subject: Proposed Radical Changes to Moraga Ambulance Services

Date: Sunday, May 18, 2025 1:06:29 PM

18

Dear MOFD Board Members and Chief Isaccs,

I'm writing as a Moraga resident who is quite concerned about the proposed cuts to the
Moraga ambulance and firefighter services. I'm also surprised and dismayed about the lack of
notice and lack of public participation with regard to this matter, which could lead to the loss
of lives. This is simply unacceptable.

Please vote no on any and all proposed cuts to Moraga's
changes to these services would significantly reduce the quality and timeliness of emergency
medical services to residents in the Town of Moraga, including to those who live in South
Orinda. MOFD and its predecessor have shared these emergency responsibilities for our two
communities for five decades. This hastily implemented proposal with a complete lack of
transparency is shocking and cannot stand.

T urge you to vote no. Thank you.

Sincerely,
Lisa

Lisa Maglio
Moraga Resident

cannot stand.

| urge you to vote no. Thank you.

Sincerely,
Lisa

Lisa Maglio
Moraga Resident

service. Impl ing any

From: Craig Jorgens

To: Lisa Brown; Hasler, Greg; om; m; Roemer, Mike; craig gmail; Isaacs
Jeff; Info

Subject: RE: Proposed Radical Changes to Moraga Ambulance Services

Date: Sunday, May 18, 2025 2:59:01 PM

Lisa, Thank you for your letter. The budget being proposed and discussed on Wednesday night
actually includes staffing both a Moraga and Orinda ambulance on full 24 hr shifts 365 days
peryear. The earlier staffing proposal for Moraga was based on inaccurate Call data for the
Moraga ambulance. Orinda has never had a 24 dedicated ambulance only Moraga did.
Moraga and Orinda will also have a 3 back up ambulance staffed in the other Moraga fire
station near the Moraga Post office. The actual need for this 3™ ambulance is very remote
and happens a very limited number of times per year. The new staffing model will double the
full time ambulance service in MOFD and keep Moraga’s the same as it is today.

Of note, many of the ambulance calls happen on Highway 24 so those calls have historically
pulled the single Moraga ambulance out of position for significant amounts of time. Having a
second full time ambulance in Orinda will mean the Moraga ambulance will actually spend
more time in Moraga than it has historically.

| hope this helps.

Sincerely,

Craig Jorgens

Director MOFD

From: Lisa Brown <

Sent: Sunday, May 18, 2025 1:06 PM

To: Ghasler@mofd.org; mmjjex@gmail.com; stevedformofd@gmail.com; mroemer@mofd.org; craig
gmail <craig.jorgens@gmail.com>; jisaacs@mofd.org; info@mofd.org

Subject: Proposed Radical Changes to Moraga Ambulance Services

Dear MOFD Board Members and Chief Isaccs,

I'm writing as a Moraga resident who is quite concerned about the proposed cuts to the
Moraga ambulance and firefighter services. I'm also surprised and dismayed about the
lack of notice and lack of public participation with regard to this matter, which could
lead to the loss of lives. This is simply unacceptable.

Please vote no on any and all proposed cuts to Moraga's ambulance service.
Implementing any changes to these services would significantly reduce the quality and
timeliness of emergency medical services to residents in the Town of Moraga, including
to those who live in South Orinda. MOFD and its predecessor have shared these
emergency responsibilities for our two communities for five decades. This

hastily implemented proposal with a complete lack of transparency is shocking and
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From: Katy Shields
To: Hasler, Greq; m; m; Roemer, Mike; craiq. om; [saacs,
Jeff; Info
Subject: Emergency access
Date: Sunday, May 18, 2025 1:31:10 PM
Hi,

I'm concerned about Moraga cutting it's ambulance services. That short assistance time is
critical for our community.

Katy Shields
-



From: Craiq Jorgens

To: Katy Shields; Hasler, Greg; m; m; Roemer, Mike; craig gmail; Isaacs,
Jeff; Info

Subject: RE: Emergency access

Date: Sunday, May 18, 2025 2:58:48 PM

Kathy, Thank you for your letter. The budget being proposed and discussed on Wednesday
night actually includes staffing both a Moraga and Orinda ambulance on full 24 hr shifts 365
days peryear. The earlier staffing proposal for Moraga was based on inaccurate Call data for
the Moraga ambulance. Orinda has never had a 24 dedicated ambulance only Moraga did.
Moraga and Orinda will also have a 3 back up ambulance staffed in the other Moraga fire
station near the Moraga Post office. The actual need for this 3™ ambulance is very remote
and happens a very limited number of times per year. The new staffing model will double the
fulltime ambulance service in MOFD and keep Moraga’s the same as it is today.

Of note, many of the ambulance calls happen on Highway 24 so those calls have historically
pulled the single Moraga ambulance out of position for significant amounts of time. Having a
second full time ambulance in Orinda will mean the Moraga ambulance will actually spend
more time in Moraga than it has historically.

| hope this helps.

Sincerely,

CraigJorgens

Director MOFD

From: Katy Shields | N N ERER >

Sent: Sunday, May 18, 2025 1:31 PM

To: Ghasler@mofd.org; mmjjex@gmail.com; stevedformofd@gmail.com; mroemer@mofd.org; craig
gmail <craig.jorgens@gmail.com>; jisaacs@mofd.org; info@mofd.org

Subject: Emergency access

Hi,
I'm concerned about Moraga cutting it's ambulance services. That short assistance time

is critical for our community.

Katy Shields

I oo
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From: Holly Hartz

To: Hasler, Greq; m; m; Roemer, Mike; craiq. com; Isaacs,
Jeff; Info

Subject: Please deliver ASAP to MOFD Board and Fire Chief

Date: Sunday, May 18, 2025 1:53:14 PM

Hello,

I am a Moraga resident who was shocked this week by the Town Council's uncovering the
news about MOFD's proposed cuts to the Moraga ambulance and firefighter services. I'm also
quite upset about the lack of notice and lack of public participation with regard to this matter,
which could lead to the loss of lives. This is not ok.

Minutes matter when saving lives. Servicing Moraga only 10 hours a day? Shame on MOFD. I
urge you to vote no to any and all proposed cuts to Moraga's ambulance service.

Thank you for your attention to this matter.

-Holly Hartz

Public Comment
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From: lukewestparsons@gmail.com

To: Info

Subject: Ambulance service cuts

Date: Sunday, May 18, 2025 1:45:20 PM

To whom it may concern,

Please do not cut Moraga’s ambulance services to 10 hours instead of 24 hours. Response time
to injuries and/or medical issues is critical. It is absolutely absurd that this is even on the
docket for budget cuts in a town where the average home price is $1.7 million. Whoever
proposed this should be ashamed of themselves and must not have had a family member or
friend in a critical accident or have a severe medical issue.

Thank you,
Luke Parsons, homeowner in Moraga

From: Craiq Jorgens

To: Holly Hartz; Hasler, Greg; om, m; Roemer, Mike; craig amail; Isaacs,
2eff; Info

Subject: RE: Please deliver ASAP to MOFD Board and Fire Chief

Date: Sunday, May 18, 2025 2:57:40 PM

Holly, Thankyou for your letter. The budget being proposed and discussed on Wednesday
night actually includes staffing both a Moraga and Orinda ambulance on full 24 hr shifts 365
days peryear. The earlier staffing proposal for Moraga was based on inaccurate Call data for
the Moraga ambulance. Orinda has never had a 24 dedicated ambulance only Moraga did.
Moraga and Orinda will also have a 3 back up ambulance staffed in the other Moraga fire
station near the Moraga Post office. The actual need for this 3™ ambulance is very remote
and happens a very limited number of times per year. The new staffing model will double the
fulltime ambulance service in MOFD and keep Moraga’s the same as it is today.

Of note, many of the ambulance calls happen on Highway 24 so those calls have historically
pulled the single Moraga ambulance out of position for significant amounts of time. Having a
second full time ambulance in Orinda will mean the Moraga ambulance will actually spend
more time in Moraga than it has historically.

| hope this helps.

Sincerely,

Craig Jorgens

Director MOFD

From: Holly Hartz < N >

Sent: Sunday, May 18, 2025 1:52 PM

To: Ghasler@mofd.org; mmjjex@gmail.com; stevedformofd@gmail.com; mroemer@mofd.org; craig
gmail <craig.jorgens@gmail.com>; jisaacs@mofd.org; info@mofd.org

Subject: Please deliver ASAP to MOFD Board and Fire Chief

Hello,

| am a Moraga resident who was shocked this week by the Town Council's uncovering
the news about MOFD's proposed cuts to the Moraga ambulance and

firefighter services. I'm also quite upset about the lack of notice and lack of public
participation with regard to this matter, which could lead to the loss of lives. This is not
ok.

Minutes matter when saving lives. Servicing Moraga only 10 hours a day? Shame on
MOFD. | urge you to vote no to any and all proposed cuts to Moraga's

ambulance service.

Thank you for your attention to this matter.



-Holly Hartz
holly@hollyhartz.com

From: Craiq Jorgens

To: m; Hasler, Greg; m; m; Roemer, Mike; craig gmail;
Isaacs, Jeff; Info

Subject: RE: Please Do Not Cut Moraga's 24-Hour Ambulance Service

Date: Sunday, May 18, 2025 2:57:21 PM

Alex. Thankyou foryour letter. The budget being proposed and discussed on Wednesday
night actually includes staffing both a Moraga and Orinda ambulance on full 24 hr shifts 365
days peryear. The earlier staffing proposal for Moraga was based on inaccurate Call data for
the Moraga ambulance. Orinda has never had a 24 dedicated ambulance only Moraga did.
Moraga and Orinda will also have a 3 back up ambulance staffed in the other Moraga fire
station near the Moraga Post office. The actual need for this 3™ ambulance is very remote
and happens a very limited number of times per year. The new staffing model will double the
full time ambulance service in MOFD and keep Moraga’s the same as it is today.

Of note, many of the ambulance calls happen on Highway 24 so those calls have historically
pulled the single Moraga ambulance out of position for significant amounts of time. Having a
second full time ambulance in Orinda will mean the Moraga ambulance will actually spend
more time in Moraga than it has historically.

| hope this helps.

Sincerely,

CraigJorgens

Director MOFD

From: Alex Smith <

Sent: Sunday, May 18, 2025 2:06 PM

To: Ghasler@mofd.org; mmjjex@gmail.com; stevedformofd@gmail.com; mroemer@mofd.org; craig

gmail <craig.jorgens@gmail.com>; jisaacs@mofd.org; info@mofd.org
Subject: Please Do Not Cut Moraga’s 24-Hour Ambulance Service

Dear MOFD Board Members and Fire Chief,

I am writing to express my deep concern regarding the proposed reduction of ambulance

service in Moraga from 24 hours to just 10 hours per day.

As a Moraga resident and the mother of two young children, this proposal is extremely
alarming. In a true emergency—whether it’s a medical crisis, an accident, or an urgent
situation involving a child—every minute matters. The difference between a 10-minute
and a 20+ minute response time can mean the difference between life and death.

Itis deeply troubling that Moraga would face this kind of cut while Orinda’s 24-hour
service remains intact. All residents in our fire district deserve equal access to timely
emergency care.

| strongly urge you to reconsider this proposal and maintain full 24-hour ambulance

Public Comment
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From:
To: ; m; m; Roemer, Mike; craig.jorgens@gmail.com; Isaacs,
Jeff; Info
Subject: Please Do Not Cut Moraga’s 24-Hour Ambulance Service
Date: Sunday, May 18, 2025 2:06:17 PM

Dear MOFD Board Members and Fire Chief,

I am writing to express my deep concern regarding the proposed reduction of ambulance
service in Moraga from 24 hours to just 10 hours per day.

As a Moraga resident and the mother of two young children, this proposal is extremely
alarming. In a true emergency—whether it’s a medical crisis, an accident, or an urgent
situation involving a child—every minute matters. The difference between a 10-minute and a
20+ minute response time can mean the difference between life and death.

It is deeply troubling that Moraga would face this kind of cut while Orinda’s 24-hour service
remains intact. All residents in our fire district deserve equal access to timely emergency care.

1 strongly urge you to reconsider this proposal and maintain full 24-hour ambulance coverage
in Moraga. Our community’s safety—and our children’s lives—depend on it.

Sincerely,
Alexandra Wilson

Moraga, CA

coverage in Moraga. Our community’s safety—and our children’s lives—depend on it.
Sincerely,

Alexandra Wilson

Moraga, CA
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From: Kendall Langan

To: Info

Subject: No Reductions to Moraga Ambulance Services
Date: Sunday, May 18, 2025 2:47:52 PM

The board should not be changing any of the services as we are overpaying the Moraga Orinda fire department now
with our taxes for services taking services. Ahue is a theft of service from the Publix.
Sent from my iPhone
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From: Janet Rubin

To: Info

Subject: Proposal for Ambulance Reduction of Service Levels & Hours in Moraga, CA
Date: Sunday, May 18, 2025 4:58:44 PM

Please do not consider reducing Moraga, CA ambulance service levels and hours. Having a Moraga ambulance
staffed only 10 hours out of 24 per day would put Moragans” health and accident concerns in jeopardy.

A concerned citizen of Moraga
Sent from my iPhone
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From: Margie Goldstein

To: Info

Subject: Cut backs to ambulance service in Moraga
Date: Sunday, May 18, 2025 2:47:55 PM

I strongly object to this hidden proposal in the proposed budget. If you thought it was a good idea, I would assume
you not have to bury the information nor avoid publicizing this information. We pay our fair share of taxes and
expect to have our needs, Le. our community’s needs attended to at the SAME LEVEL as that of Orinda. It’s simply
not true that having diminished service (dropping from 24 hr to 10hr/day) provides that level of coverage.

I object to the secretive manner in which this proposal has been handled thus far; thankfully the information was
finally available so that we can have our concerns registered.

Margie Goldstein, Moraga Resident

Public Comment
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From: Ellen Beans

To: Info

Subject: Moraga”s Ambulance Service
Date: Sunday, May 18, 2025 10:20:51 PM

I am writing to you because I have learned that the MOFD board seems to be seeking to
balance its budget by drastically reducing its ambul service to Moraga residents, but doing
nothing to reduce Orinda’s hours.

Reasons to drop this proposal -

1- Emergence response times are critically important to be as quick as possible. The proposal
to cover the remaining 14 hours will not provide this.

2 - The demand for ambulance time in the course of a week vs. fire protection service is far
greater as your figures show.

3 - This town has 2 residences for senior citizens which often must call for an ambulance.

4 - This town also has a large senior population as well as lots of families - both requiring
ambulances services from time to time - and the quicker the better for a good outcome!

Seek to balance the budget, but not by cutting back on Moraga’s vital ambulance service
which was created decades ago to provide quick, life-saving service that was not possible any
other way.

Sincerely,

Ellen

Ellen Beans

If time is my measure, then let me fill it to the brim, pouring out my
best, sharing my heart, loving all I can, giving all I have. Let no day be
wasted, no chance taken for granted, no moment passed by unseen for

the blessing it reveals.
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From: Marian Tang
To: Info

Subject: Ambulance service coverage
Date: Sunday, May 18, 2025 10:38:24 PM

Reduction of ambulance service to anything other than 24 hrs a day is not serving the community. Medical (and
other) emergencies occur at all sort of hours, any response coverage less than 24-7 is not adequate. We urge MOFD
to continue full coverage for our towns.

Sent from my iPhone

From: Craig Jorgens

To: Carol Steinberg; Hasler, Greg; mmji il.com; il.com; Roemer, Mike; craig gmail;
Isaacs, Jeff; Info

Subject: Re: Ambulance Service to Moraga

Date: Monday, May 19, 2025 8:28:30 AM

Carol, Thank you for your letter. The budget being proposed and discussed on Wednesday
night actually includes staffing both a Moraga and Orinda ambulance on full 24 hr shifts 365
days peryear. The earlier staffing proposal for Moraga was based on inaccurate Call data for
the Moraga ambulance. Orinda has never had a 24 dedicated ambulance only Moraga did.
Moraga and Orinda will also have a 3 back up ambulance staffed in the other Moraga fire
station near the Moraga Post office. The actual need for this 3™ ambulance is very remote
and happens a very limited number of times per year. The new staffing model will double the
full time ambulance service in MOFD and keep Moraga’s the same as it is today.

Of note, many of the ambulance calls happen on Highway 24 so those calls have historically
pulled the single Moraga ambulance out of position for significant amounts of time. Having a
second full time ambulance in Orinda will mean the Moraga ambulance will actually spend
more time in Moraga than it has historically.

| hope this helps.

Sincerely,

Craig Jorgens

Director MOFD

Craig Jorgens

From: Carol Steinberg <curlyscribe@yahoo.com>

Sent: Monday, May 19, 2025 6:41:28 AM

To: Ghasler@mofd.org <Ghasler@mofd.org>; mmjjex@gmail.com <mmjjex@gmail.com>;
stevedformofd@gmail.com <stevedformofd@gmail.com>; mroemer@mofd.org
<mroemer@mofd.org>; craig gmail <craig.jorgens@gmail.com>; jisaacs@mofd.org
<jisaacs@mofd.org>; inffo@mofd.org <info@mofd.org>

Subject: Ambulance Service to Moraga

| have been a resident of Moraga since 1972. Recently, | have had to do major work
in my garden to comply with the MOFD requirements regarding fire mitigation. | have
also made several changes to my property in order to maintain my Homeowners
Insurance. For the MOFD to consider not budgeting for twenty-four hour ambulance
service is another example of the lack of consideration for Moraga residents. The
expense | have incurred, while | do understand the necessity of much of it, has been
huge. To live now in a place where | know, in case of an emergency, services are
curtailed is troubling. Please reconsider this decision and continue to protect the
citizens of the Town of Moraga.

Carol Steinberg
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From: Carol Steinberg

To: Hasler, Greg; m; m; Roemer, Mike; craig.jorgens@gmail.com; Isaacs,
eff; Info

Subject: Ambulance Service to Moraga

Date: Monday, May 19, 2025 6:41:37 AM

| have been a resident of Moraga since 1972. Recently, | have had to do major work
in my garden to comply with the MOFD requirements regarding fire mitigation. | have
also made several changes to my property in order to maintain my Homeowners
Insurance. For the MOFD to consider not budgeting for twenty-four hour ambulance
service is another example of the lack of consideration for Moraga residents. The
expense | have incurred, while | do understand the necessity of much of it, has been
huge. To live now in a place where | know, in case of an emergency, services are
curtailed is troubling. Please reconsider this decision and continue to protect the
citizens of the Town of Moraga.

Carol Steinberg
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From: Thomas M Devine
To: Info

Subject: Ambulance Service by MOFD for Moraga
Date: Monday, May 19, 2025 8:34:35 AM
MOFD Board,

I strongly object to the proposed reduction in ambulance service to Moraga that is implied by
your current proposed budget. Community engagement demands that (1) everyone, especially
senior citizens, support the local schools, which largely benefits young families, and (2) the
community provides ambulance service, which mostly benefits seniors.

Respectfully,
Tom Devine
Mirage Resident since 1985
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From: rickewebb@comcast.net
To: Hasler, Greg; m; m; Roemer, Mike; craig.j il.com; Isaacs,
Jeff; Info
Subject: Ambulance Service
Date: Monday, May 19, 2025 9:11:07 AM

Please don't cut Moraga’s ambulance service. Emergency response time is critical.
Joan & Richard Webb

Moraga, CA 94556
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From: ERANK COMPRELLT

To: Hasler, Greg; m; m; Roemer, Mike; craig.j il.com; Isaacs,
Jeff; Info

Subject: MOFD PROPOSED AMBULANCE CUTS TO MORAGA

Date: Monday, May 19, 2025 9:24:52 AM

MOFD Board & Fire Chief,

We are extremely concerned and upset to hear you are considering cutting the
paramedic hours in Moraga to 10 from 24! How can you possibly be thinking of
doing something so drastic to Moraga? Moragans were the ones who started
Rescue One to help support the paramedics - raising money towards a Rescue
vehicle and for so much equipment.

We subscribe to PulsePoint and can see that the majority of MOFD's calls are
for medical reasons (other than the on-going false alarm calls at St. Mary's).
Fires and accidents don't fill their days. We have lived in Moraga since 1971 and
are now in our 80's. The paramedic service is one of the reasons we have felt
comfortable staying in our home, rather than moving to a senior facility. We
have always been encouraged by the fire department to call them for help - like
when a person falls and is not able to get back up. The firepersons/paramedics
have been wonderful in supplying that service. Will that stop, too?

We live in the Bluffs. T can't imagine how long it would take an emergency
vehicle to get from Orinda to here in a medical emergency. It would be too long
to save one’s life.

We are appalled that you are even considering this action! Please don't take the
steps to decrease Moraga's paramedic service!

Frank & Nanci Comprelli

Moraga

From: Craig Jorgens

To: i net; Hasler, Greg; m; m; Roemer, Mike; craig
‘amail; Isaacs, Jeff; Info

Subject: RE: Ambulance Service

Date: Monday, May 19, 2025 9:36:50 AM

Joan and Richard, Thank you for your letter. The budget being proposed and discussed on
Wednesday night actually includes staffing both a Moraga and Orinda ambulance on full 24 hr shifts
365 days per year. The earlier staffing proposal for Moraga was based on inaccurate Call data for
the Moraga ambulance. Orinda has never had a 24 dedicated ambulance only Moraga did. Moraga
and Orinda will also have a 3™ back up ambulance staffed in the other Moraga fire station near the
Moraga Post office. The actual need for this 3 ambulance is very remote and happens a very
limited number of times per year. The new staffing model will double the full time ambulance
service in MOFD and keep Moraga’s the same as it is today.

Of note, many of the ambulance calls happen on Highway 24 so those calls have historically pulled
the single Moraga ambulance out of position for significant amounts of time. Having a second full
time ambulance in Orinda will mean the Moraga ambulance will actually spend more time in Moraga
than it has historically.

I'hope this helps.

Sincerely,

Craig Jorgens

Director MOFD

From: rickewebb@comcast.net <rickewebb@comcast.net>

Sent: Monday, May 19, 2025 9:11 AM

To: Ghasler@mofd.org; mmjjex@gmail.com; stevedformofd @gmail.com; mroemer@mofd.org; craig
gmail <craig.jorgens@gmail.com>; jisaacs@mofd.org; info@mofd.org

Subject: Ambulance Service

Please don't cut Moraga’s ambulance service. Emergency response time is critical.
Joan & Richard Webb

Moraga, CA 94556

From: Craig Jorgens

To: ERANK COMPRELLI; Hasler, Greg; mmj m; om; Roemer, Mike; craig gmail;
Isaacs, Jeff; Info

Subject: RE: MOFD PROPOSED AMBULANCE CUTS TO MORAGA

Date: Monday, May 19, 2025 9:37:21 AM

Frank and Nancy, Thank you for your letter. The budget being proposed and discussed on
Wednesday night actually includes staffing both a Moraga and Orinda ambulance on full 24 hr
shifts 365 days per year. The earlier staffing proposal for Moraga was based on inaccurate
Call data for the Moraga ambulance. Orinda has never had a 24 dedicated ambulance only
Moraga did. Moraga and Orinda will also have a 3" pack up ambulance staffed in the other
Moraga fire station near the Moraga Post office. The actual need for this 34 ambulance isvery
remote and happens a very limited number of times per year. The new staffing model will
double the full time ambulance service in MOFD and keep Moraga’s the same as it is today.
Of note, many of the ambulance calls happen on Highway 24 so those calls have historically
pulled the single Moraga ambulance out of position for significant amounts of time. Having a
second full time ambulance in Orinda will mean the Moraga ambulance will actually spend
more time in Moraga than it has historically.

I hope this helps.

Sincerely,

Craig Jorgens

Director MOFD

From: FRANK COMPRELL! |

Sent: Monday, May 19, 2025 9:25 AM

To: Ghasler@mofd.org; mmjjex@gmail.com; stevedformofd @gmail.com; mroemer@mofd.org; craig
gmail <craig.jorgens@gmail.com>; jisaacs@mofd.org; info@mofd.org

Subject: MOFD PROPOSED AMBULANCE CUTS TO MORAGA

MOFD Board & Fire Chief,

We are extremely concerned and upset to hear you are considering cutting the
paramedic hours in Moraga to 10 from 24! How can you possibly be thinking of
doing something so drastic to Moraga? Moragans were the ones who started
Rescue One to help support the paramedics - raising money towards a Rescue
vehicle and for so much equipment.

We subscribe to PulsePoint and can see that the majority of MOFD's calls are
for medical reasons (other than the on-going false alarm calls at St. Mary's).
Fires and accidents don't fill their days. We have lived in Moraga since 1971 and
are now in our 80's. The paramedic service is one of the reasons we have felt
comfortable staying in our home, rather than moving to a senior facility. We
have always been encouraged by the fire department to call them for help - like
when a person falls and is not able to get back up. The firepersons/paramedics



have been wonderful in supplying that service. Will that stop, too?
We live in the Bluffs. T can't imagine how long it would take an emergency
vehicle to get from Orinda to here in a medical emergency. It would be too long

to save one's life.

We are appalled that you are even considering this action! Please don't take the
steps to decrease Moraga's paramedic service!

Frank & Nanci Comprelli

Moraga
Public Comment
Item 6.4 Preliminary Budget FY26
05-21-25 Regular Meeting
33
From: Salerno Dragonetti, M2 Amelia
To: Info
Subject: Concern regarding the news of ambulance staff and hours reduction
Date: Monday, May 19, 2025 11:52:53 AM
Sirs,

| have read with concern and sadness of the proposal to reduce the staff and hours of
ambulance service in our area.

My husband and | live in Sanders Ranch and have used the ambulance service in the
past.

My husband is 76 years old and due to immunotherapy treatment for melanoma, has
adrenal dysfunction which is life threatening.

The adrenal dysfunction causes a sudden and very abnormal fall of his body
temperature and blood pressure. He cannot move and his energy falls to a very scary
degree.

Depending on where he is | cannot manage/move him or get him up if he falls. The lack
or reduction of the ambulance service may cause him harm and even death. We love
living here and would really worry to have to leave this area due to this policy.

Reducing the ambulance staffing and service hours, would also be a serious threat to all
Sanders Ranch Residents safety, given our distance from Hwy-24 and I1-680.

Further,  am almost sure that the vast majority of MOFD service calls are medical and
non-fire related.

I would kindly ask that MOFD reconsiders this policy.
Respectfully,

Maria Salerno
Roberto Alvarez del Blanco

Moraga
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nancy sones
Info

Opposition to Service Cuts
Monday, May 19, 2025 9:47:40 AM

Dear MOFD-

Information is circulating on social media that the MOFD is planning to cut ambulance
service to 10 hours per day. If this is true, | am writing to express my concerns. In the
past, my family has relied on MOFD to deal with aging parents health crises and
response for anaphylactic reactions requiring hospital ER services. Waiting for
ambulance service from another part of the county or from the other side of Orinda
would have resulted in very different, most likely bad outcomes.

Nancy Sones
Moraga, CA
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From: Kathy Frenklach
To: Info
Subject: No Reductions to Moraga Ambulance Services
Date: Monday, May 19, 2025 12:02:25 PM

Dear Fire Chief Jeff Isaacs,

| hope this message finds you well. We are writing as deeply concerned residents of
Orinda regarding the proposed reductions to ambulance services within the Moraga-
Orinda Fire District (MOFD) as part of recent budget considerations.

While we understand the financial pressures that public safety departments are
facing, we urge you in the strongest possible terms to reconsider any cuts that would
reduce the availability or response capability of our local emergency medical services.

This issue is not theoretical for my family—it is profoundly personal. On the evening
of March 31, 2025, an ambulance and fire truck from MOFD Fire Station 41
responded to a 911 call from us in south Orinda (near the Moraga border) because |
(Kathy) was experiencing chest pain. Your team responded quickly, assessed my
condition, provided immediate treatment, and transported me to John Muir Medical
Center. There, | was diagnosed with a non-ST-elevation myocardial infarction
(NSTEMI) with a 98% blockage in my left anterior descending (“widowmaker”)
coronary artery.

Because of the swift and skilled care provided by the MOFD ambulance staff, the
progression of my heart attack was slowed, and | was stabilized in time to undergo
life-saving stent placement. | am now back home and doing well overall. We are
acutely aware that my prognosis could have been far worse had | not received such
prompt and critical help from our local ambulance team. We are forever grateful.

Compounding our concerns is the rapid population growth in our area, driven in part
by state-mandated affordable housing development. As more families move into our
community, the need for reliable, fast, and fully staffed emergency medical services
only becomes more urgent. Fewer available ambulances in a more densely populated
area will almost certainly result in longer response times, delayed care, reduced
capacity to handle multiple emergencies simultaneously, and potentially tragic
outcomes, particularly for vulnerable members of our community such as seniors,
children, and those with chronic health conditions. Ambulance services are not just a
convenience—they are a critical lifeline.

Please, do not let budgetary constraints come at the cost of community safety and
survival. | strongly urge you and local decision-makers to explore alternatives that
preserve and strengthen, rather than reduce, the emergency medical services our
residents depend on.

Thank you for your continued dedication and service. You make a life-saving
difference, as my family can personally attest.
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Sincerely,

Kathy Frenklach
Dr. Michael Frenklach

Orinda, CA 94563
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Sincerely,
Dr. Anna F. Rief, MD

Moraga CA 94556

Public Comment
Item 6.4 Preliminary Budget FY26
05-21-25 Regular Meeting

35

From: Anna F. Rief

To: Info

ce: a.us; a.us; a.us; u
Subject: No Reductions to Moraga Ambulance Services

Date: Monday, May 19, 2025 12:27:20 PM

Dear Fire Chief Jeff Isaacs,

| hope this message finds you well. | am writing as a deeply concerned resident of
Moraga regarding the proposed reductions to ambulance services within the Moraga-
Orinda Fire District (MOFD) as part of recent budget considerations.

While | understand the financial pressures that public safety departments are facing, |
urge you in the strongest possible terms to reconsider any cuts that would reduce the
availability or response capability of our local emergency medical services.

This issue is not theoretical for my family—it is profoundly personal. On the evening
of March 31, 2025, an ambulance and fire truck from MOFD Fire Station 41
responded to a 911 call from my parents in south Orinda (near the Moraga border)
because my mother was experiencing chest pain. Your team responded quickly,
assessed her condition, provided immediate treatment, and transported her to John
Muir Medical Center. There, she was diagnosed with a non-ST-elevation myocardial
infarction (NSTEMI) with a 98% blockage in her left anterior descending
(“widowmaker”) coronary artery.

Because of the swift and skilled care provided by the MOFD ambulance staff, the
progression of her heart attack was slowed, and she was stabilized in time to undergo
life-saving stent placement. She is now back home and doing well overall. We are
acutely aware that her prognosis could have been far worse had she not received
such prompt and critical help from our local ambulance team. We are forever grateful.

Compounding this concern is the rapid population growth in our area, driven in part by
state-mandated affordable housing development. As more families move into our
community, the need for reliable, fast, and fully staffed emergency medical services
only becomes more urgent. Fewer available ambulances in a more densely populated
area will almost certainly result in longer response times, delayed care, reduced
capacity to handle multiple emergencies simultaneously, and potentially tragic
outcomes, particularly for vulnerable members of our community such as seniors,
children, and those with chronic health conditions. Ambulance services are not just a
convenience—they are a critical lifeline.

Please, do not let budgetary constraints come at the cost of community safety and
survival. | strongly urge you and local decision-makers to explore alternatives that
preserve and strengthen, rather than reduce, the emergency medical services our
residents depend on.

Thank you for your continued dedication and service. You make a life-saving
difference, as my family can personally attest.
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From: Mardi Pot:

To: Hasler, Greg; m; m; Roemer, Mike; craig.jorgens@gmail.com; Isaacs,
eff; Info

Subject: Cutting of Moragas ambulance service

Date: Monday, May 19, 2025 1:31:35 PM

Attention MOFD Board and our Fire Chief,

Along with thousands of Moraga residents we would please ask that you DO
NOT CUT ambulance service hours in Moraga. We have lived in Moraga for 51
years and have counted on the ambulance service while raising our sons and now
looking to our future as we are in our 70's! We live in Sanders Ranch and we know
that every minute is critical in an emergency situation. We are unable to attend the
meeting in Orinda so we want this to serve as our response to this pending decision.
Thank you, JB and Mardi Potts, 29 Brandt Dr. Moraga, Ca. 94556
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From: Cindy Cattell

To: Hasler, Greg; m; m; Roemer, Mike; craig.j il.com; Isaacs,
Jeff; Info

Subject: Reducing MOFD ambulance hours in Moraga

Date: Monday, May 19, 2025 1:52:29 PM

To whom it may concern,

Reducing MOFD ambulance hours in Moraga might save money in the short term,
but it puts lives at serious risk. In medical emergencies like cardiac arrests, strokes,
or traumatic injuries, every minute matters. Delays can mean the difference between
survival and tragedy.

Moraga residents deserve reliable, local emergency care, not a risky reliance on
help from Orinda, which may not be available or quick enough when seconds count.
This is especially dangerous for our most vulnerable neighbors: seniors, families
with young children, and those with chronic health conditions.

Many of these residents live deep within Moraga, where long drive times make
rapid response even more critical. Cutting ambulance availability isn't just a budget
decision—it’s a public safety gamble. And it's one we can't afford to make.

Cindy & Aubrey Cattell (Moraga Residents)
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From: Farzad Moazed

To: Info

Subject: Re: ambulance coverage

Date: Monday, May 19, 2025 2:56:04 PM
Dear MOFD board,

I am emailing in response to news that MOFD is looking into decreasing ambulance coverage for Moraga.

T am a resident of Moraga and a critical care physician who previously worked at UCSF Medical Center and now
works at Highland Hospital, a level 1 trauma center in Oakland.

I am intimately familiar with how important a timely ambulance response is to patient safety, particularly in
instances of cardiac arrest, heart attack or stroke. Just a few minutes delay in response time can prove to be the
difference in survival, survival with significant disability or death.

I strongly oppose any changes that would decreasic local ambulance coverage, as it will ultimately lead to increased
mortality and morbidity for citizens of Moraga.

Thank you,
Farzad Moazed, MD
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From: Laura Hansen
To: Info

Subject: Ambulance service to Moraga
Date: Monday, May 19, 2025 2:30:28 PM
Dear MOFD,

We are 30+ year Moraga residents. Please don’t cut our ambulance service. It is needed and only fair that our taxes
support the services we need. Your department provided wonderful service 25 years ago when our 15 year old was
hit by a car in the JM crosswalk. He may not have survived without the prompt response by MOFD and MPD. We
have always supported any asks for MOFD funds in clections because we get good and prompt service.

Sincerely,
L Hansen
Sent from my iPhone
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From: Wendy Clark

To: Info

Subject: Reduction of ambulance services in Moraga
Date: Monday, May 19, 2025 3:03:03 PM

I strongly oppose reducing the hours of the Moraga ambulance services from 24 to 12 hrs/day.
In 2019, my husband had an intracranial aneurysm burst while at 24 Hr gym. This is fatal in
about 50% of cases. We were fortunate that the witnesses and employees called 911, quickly
resulting in a response from the Orinda Moraga EMTs, then a trip to Walnut Creek Kaiser
emergency for immediate care and a great outcome. We are truly blessed and lucky he has
been able to resume an active athletic life and his career. Many who survive are not as lucky.

With the two senior care facilities in Moraga, an aging population here, St. Mary's students,
and distracted drivers, a quick response is vital to not only save lives, but improve outcomes of
catastrophic health issues or accidents.

I urge you NOT to reduce hours of Moraga's ambulance service. Time is SO IMPORTANT in
SO many cases.

Respectfully,

Wendy Clark
34 year Moraga resident
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From: Suzan Bateson
To: Info

Subject: Please, please

Date: Monday, May 19, 2025 3:15:00 PM

Dear MOFD Board of Directors,

Thank you for all MOFD does for our community.

We request that ambulance services be maintained at current hours of service. It would be a terrible loss for our
community to have Moraga’s ambulance services restricted to only 10 hours a day. I can only imagine what will
happen if hours are restricted: lives lost, accidents caused by rattled drivers transporting loved ones, injuries and
conditions complicated by lapses in time, etc. Many residents have benefited from Moraga’s access to ambulance
services, and we remain grateful, and hopeful you’ll provide continuity of services.

Thank you for your consideration of this request.

Suzan Bateson

Moraga, CA

Sent from my iPhone
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From: PETER SNELL

To: Info

Cc: lyndas@lyndasnell.com

Subject: Ambulance Service

Date: Monday, May 19, 2025 3:28:33 PM

Please do not cancel 24 hour Ambulance Service in Moraga. It must remain as is.

Peter & Lynda Snell

Il Joscph Drive
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From: Navreen Dhilon

To: Info

Subject: Moraga Ambulance Coverage
Date: Monday, May 19, 2025 3:27:24 PM

Hi, I am emailing in response to news that MOFD is looking into decreasing ambulance
coverage for Moraga. Timely ambulance response is critical to patient safety, particularly in
instances of cardiac arrest, heart attack or stroke. Just a few minutes delay in response time
can prove to be the difference in survival, survival with significant disability or death.

I strongly oppose any changes that would decrease local ambulance coverage, as it will
ultimately lead to increased mortality and morbidity for citizens of Moraga.

Thanks,
Navreen Kaur Dhillon ( Moraga Resident)
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From: Lisa Lalli Wyckhouse

To: Info

Subject: Please do not reduce our ambulance service
Date: Monday, May 19, 2025 3:29:57 PM

The additional time it takes an ambulance to arrive from Orinda or Lafayette could be the difference between life
and death for residents of Moraga. Please be aware that our family strongly opposes this proposed change.
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From: Sophie Westbrook

To: Info

Subject: Decreasing ambulance coverage in Moraga
Date: Monday, May 19, 2025 3:32:34 PM

To whom it may concern - I recently became aware of the Moraga-Orinda fire board looking
to decrease ambulance coverage from 24 hrs to 10hrs. As the mother of an asthmatic child
who has gone to the ER 6x for breathing problems (all in the middle of the night), I strongly
oppose any changes that would decrease ambulance coverage as it could mean life or death for
my son as well as other citizens of Moraga.

Sophie R.L. Aull
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From: Seeta Nangia

To: Info; Sanjay Nangia

Subject: Ambulance coverage

Date: Monday, May 19, 2025 3:38:20 PM
Hello,

T am emailing in response to news that MOFD is looking into decreasing ambulance
coverage for Moraga.

I am a Moraga resident at 189 Willowbrook Lane. I moved to this community in 2017 for the
natural beauty and safety it provides for raising my family. I also moved my 65 year old
mother from Georgia so that she could be closer to us and so we could care for her as she
ages.

Timely ambulance response is critical to patient safety, particularly in instances of cardiac
arrest, heart attack or stroke.

Just a few minutes delay in response time can prove to be the difference in survival, survival
with significant disability or death.

1 strongly oppose any changes that would decrease local ambulance coverage, as it will
ultimately lead to increased mortality and morbidity for citizens of Moraga. I am particularly
concerned for my aging mother.

Thank you for your attention to this matter and reconsideration of this policy change.

Best,
Seeta and Sanjay Nangia
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From: Lauren Stone
To: Info

Subject: Opposition to Reduced Ambulance Service
Date: Monday, May 19, 2025 3:32:57 PM
Hello,

My name is Lauren Stone and I have been a Moraga resident since 2017. T am writing because I oppose a reduction
in ambulance service to the town of Moraga. I do not believe this is in the best interests of the community.
Emergencies occur when you least expect them, and it is why fire and police are paid to be available 24 hours a day.
This community should be able to sleep easy at night knowing help is available and not far away should it be
needed.

Saint Mary’s College and several assisted living facilities are two Moraga populations that may not have access to a
vehicle in times of an emergency. Waiting for an ambulance from Orinda or another agency is not a viable option.
This also saddles local police and fire with the burden of handling medical calls when regular ambulance service is
not available. Please find a way to continue service 24 hours a day.

Thank you
Lauren Stone
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From: Christina DaRodda

To:

Subject: Don't reduce Moraga Emergency Response
Date: Monday, May 19, 2025 3:48:56 PM

This is one of those issues that will go viral in this town. A core component of our community
values is to ensure a prompt response time for Medical emergencies. This culture can be seen

-With Moraga's original decision not to become incorporated with Confire and create their
own fire district. We felt we were too remote to be properly served.
-Moraga was one of the first cities to add Paramedics to our emergency services

As a town we know we are vulnerable so expect this to be a hot button issue. Find another
way

Christina Cella DaRodda
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From: Sandra Knoblach

To: Info

Subject: Ambulance coverage for Moraga
Date: Monday, May 19, 2025 4:02:17 PM

T am emailing in response to news that MOFD is looking into decreasing ambulance coverage for Moraga. Timely
ambulance response is critical to patient safety, particularly in instances of cardiac arrest, heart attack or stroke. Just
a few minutes delay in response time can prove to be the difference in survival, survival with significant disability or
death. I strongly oppose any changes that would decrease local ambulance coverage, as it will ultimately lead to
increased mortality and morbidity for citizens of Moraga.
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From: Allison Pollock
To: Info

Subject: Decreasing ambulance coverage
Date: Monday, May 19, 2025 4:26:32 PM

I am emailing in response to news that MOFD is looking into decreasing ambulance coverage for Moraga.

I 'am writing as a mother with three young children, a daughter of elderly parents who chose to move to Moraga last
year, and as a physician who takes care of patients with functional disabilities from strokes, brain injuries, and other
co morbidities.

T am deeply troubled by the news that MOFD is decreasing ambulance coverage to moraga.

As we all know, ambulance response is critical to patient safety, particularly in instances of cardiac arrest, heart
attack or stroke.

Justa few minutes delay in response time can prove to be the difference in survival, survival with significant
disability or death.

I strongly oppose any changes that would decrease local ambulance coverage, as it will ultimately lead to increased
mortality and morbidity for citizens of Moraga.

Please take this into consideration.
Allison Pollock MD

Sent from my iPhone
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From: Susan Spitz
To: Info

Subject: Ambulance Reduction Proposal
Date: Monday, May 19, 2025 4:04:56 PM

Dear MOFD Board Members

T am requesting that you do not decrease availability of ambulance services in Moraga as proposed. You were voted
into office by residents of Moraga and Orinda to provide protection to us in emergencies, whether fire or medical
emergencies. While fire prevention and response is critical in times of fire danger, medical crises demand immediate
response which 1 am sure you will agree do not fall into a 10 hour only schedule! What is your rational for
penalizing the residents of Moraga?

Regards,

Susan Spitz
Moraga Homeowner

Sent from my iPhone
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From: Cristina Herskowitz
To: Info

Subject: Proposed cut concerns

Date: Monday, May 19, 2025 4:26:53 PM

T am emailing to convey my concern with the proposal of decreasing ambulance coverage for
Moraga. As a parent to a high needs disabled child I rely on urgent ambulance coverage to
ensure the safety of my daughter (and 4 other children).

When I lived in Oakland, we required urgent care on more than one occasion and our close
proximity made their arrival within 2-3 minutes. I was concerned about a number of things
when we decided to move to Moraga: would the community accept her? Would the special ed
department offer her the right services? But safety was never a concern since I knew help
would be almost instant.

Part of what makes Moraga special is that it's fairly isolated. But this isolation requires our
services to be kept intact to ensure the safety of our citizens. Orinda and Lafayette are far too
distant to provide sufficient care to our community.

Thank you,
Cristina Herskowitz
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From: A Schmidt

To: Hasler, Greg; m; m; Roemer, Mike; craig.j il.com; Isaacs,
Jeff; Info

Subject: No cuts to Moraga ambulance service

Date: Monday, May 19, 2025 4:29:08 PM

Please don't cut Moraga’s ambulance service. Emergency response time is critical.

We are located deep in Moraga in the CP neighborhood. The distance an ambulance would
have to travel to get to our area is very concerning.

Anne Schmidt

I or==>
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From: Lori Smudsky
To: Info

Subject: Please do not reduce emergency services in Moraga
Date: Monday, May 19, 2025 4:51:38 PM

Dear MOFD leadership team -

If the proposal is correct that MOFD is considering reducing ambulance service in Moraga
from 24 hours to 10 hours, please consider this a request to keep 24 hours service. Waiting an
extra 15-20 minutes (without traffic) for an ambulance to arrive from Orinda or Lafayette
could quite literally mean the difference between life and death to people in this town. Moraga
deserves the same accessibility to care that Orinda gets.

Best,
Lori Smudsk

Moraga

From: Craig Jorgens

To: A Schmidt; Hasler, Greg; m; om; Roemer, Mike; craig gmail; Isaacs,
Jeff; Info

Subject: RE: No cuts to Moraga ambulance service

Date: Monday, May 19, 2025 4:30:32 PM

Anne, Thank you for your letter. The budget being proposed and discussed on Wednesday
night actually includes staffing both a Moraga and Orinda ambulance on full 24 hr shifts 365
days peryear. The earlier staffing proposal for Moraga was based on inaccurate Call data for
the Moraga ambulance. Orinda has never had a 24 dedicated ambulance only Moraga did.
Moraga and Orinda will also have a 3 back up ambulance staffed in the other Moraga fire
station near the Moraga Post office. The actual need for this 3™ ambulance is very remote
and happens a very limited number of times per year. The new staffing model will double the
fulltime ambulance service in MOFD and keep Moraga’s the same as it is today.

Of note, many of the ambulance calls happen on Highway 24 so those calls have historically
pulled the single Moraga ambulance out of position for significant amounts of time. Having a
second full time ambulance in Orinda will mean the Moraga ambulance will actually spend
more time in Moraga than it has historically.

| hope this helps.

Sincerely,

Craig Jorgens

Director MOFD

From: A Schmidt <G

Sent: Monday, May 19, 2025 4:29 PM

To: Ghasler@mofd.org; mmjjex@gmail.com; stevedformofd@gmail.com; mroemer@mofd.org; craig
gmail <craig.jorgens@gmail.com>; jisaacs@mofd.org; info@mofd.org

Subject: No cuts to Moraga ambulance service

Please don't cut Moraga’s ambulance service. Emergency response time is critical.

We are located deep in Moraga in the CP neighborhood. The distance an ambulance would
have to travel to get to our area is very concerning.

Anne Schmidt

-
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From: fdbuick@aol.com
To: Info

cc: Diane Buick

Subject: No Reductions to Moraga Ambulance Services
Date: Monday, May 19, 2025 5:33:23 PM
MOFD:

I have been a resident of Moraga since 1973. I have been supporting the Moraga-
Orinda Fire District from its foundation. Please don't reduce Moraga's emergency
service (dedicated ambulance) as I approach an age where I probably will have greater
need.

Thank-you for considering this request.

Sincerely,

Diane Buick

I Inverleith Terrace
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From: sunny sutton
To: Info
Subject: Moraga Emergency Services
Date: Monday, May 19, 2025 5:55:05 PM

Please do not reduce the ambulance hours covered by MOFD in Moraga. We have lived here
30 years and rely on having local emergency services.

Thank you,

Paula Sutton

cent i §
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From: howard wittenberg
To: Hasler, Greg; m; m; Roemer, Mike; craig. il.com; Isaacs,
Jeff; Info
Subject: Moraga Ambulance Service
Date: Monday, May 19, 2025 6:41:08 PM

Please don't cut Moraga’s ambulance service. Emergency response time is critica

Howard Wittenberg
463 Mi
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From: Judy Blum

To: Info

Subject: Please don't reduce Emergency Services to Moraga residents!!!
Date: Monday, May 19, 2025 5:56:51 PM

‘We want our ambulances coming from a station in Moraga!!!

If I'm home and I hear ambulances coming down Camino Pablo I often check Pulse Point to see where they’re
going and what the reported time was. Seems to be about 6 minutes before they pass our house.

Years ago we had an emergency - my husband couldn’t breathe. It took, what seemed, like a long time for the
ambulance to arrive.

And it came from within Moraga and was before our lovely speed bumps.

Sometimes these calls are a matter of life and death. And scary as hell.

Don’t reduce our services!!!!

Thank you,
Judy Blum
37 1/2 year resident

From: Craig Jorgens

To: m; Hasler, Greg; om; il.com; Roemer, Mike; craig
amail; Isaacs, Jeff; Info

Subject: RE: Moraga Ambulance Service

Date: Monday, May 19, 2025 6:43:32 PM

Howard, Thank you for your letter. The budget being proposed and discussed on Wednesday
night actually includes staffing both a Moraga and Orinda ambulance on full 24 hr shifts 365
days peryear. The earlier staffing proposal for Moraga was based on inaccurate Call data for
the Moraga ambulance. Orinda has never had a 24 dedicated ambulance only Moraga did.
Moraga and Orinda will also have a 3" pack up ambulance staffed in the other Moraga fire
station near the Moraga Post office. The actual need for this 3™ ambulance is very remote
and happens a very limited number of times per year. The new staffing model will double the
fulltime ambulance service in MOFD and keep Moraga’s the same as it is today.

Of note, many of the ambulance calls happen on Highway 24 so those calls have historically
pulled the single Moraga ambulance out of position for significant amounts of time. Having a
second full time ambulance in Orinda will mean the Moraga ambulance will actually spend
more time in Moraga than it has historically.

I hope this helps.

Sincerely,

Craig Jorgens

Director MOFD

From: howard wittenberg <hwittenb@gmail.com>

Sent: Monday, May 19, 2025 6:41 PM

To: Ghasler@mofd.org; mmjjex@gmail.com; stevedformofd @gmail.com; mroemer@mofd.org; craig
gmail <craig.jorgens@gmail.com>; jisaacs@mofd.org; info@mofd.org

Subject: Moraga Ambulance Service

Please don't cut Moraga’s ambulance service. Emergency response time is critical

Howard Wittenberg
463 Mi
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