
Moraga-Orinda Fire District 
BOARD OF DIRECTORS  
REGULAR BOARD MEETING MINUTES 
Orinda Library Auditorium, 26 Orinda Way, Orinda, CA 94563 
August 20, 2025 
(APPROVED: SEPTEMBER 17, 2025) 

1. OPENING CEREMONIES 
Vice President Jorgens called the Board of Directors Regular Meeting to order at 5:30 PM.  This 
meeting was conducted in a hybrid format, with in-person and remote options for public participation.  
Both audio and video recordings of this meeting are available at www.mofd.org/agendas. 
Pledge of Allegiance: Led by Vice President Jorgens 
Roll Call: (present in person unless noted with asterisks): 
Board Members: Directors Steven Danziger, John Jex*, Mike Roemer, and Vice President Craig 

Jorgens.   President Hasler (absent). 
Staff: Fire Chief Jeff Isaacs, Deputy Fire Chief Lucas Lambert, Administrative Services 

Director Gloriann Sasser, and District Clerk Marcia Holbrook. 
District Counsel: Renne Public Law Group Founding Partner Jonathan Holtzman, Partner Rubin 

Cruse, Jr.*, Director of Labor Relations Luke Jensen*.  District Counsel Holtzman 
participated via Zoom from 5:30 p.m. to 5:45 p.m. and joined the meeting in person 
at 5:45 p.m. 

2. PUBLIC COMMENT – CLOSED SESSION ITEMS (audio 00:01:38/video 00:03:03)  
No public comments were made. 
At 5:31 PM, the Board adjourned to Closed Session. 

3. CLOSED SESSION 
3.1 Conference with Legal Counsel - Anticipated Litigation 

(Paragraphs (2) and (3) of subdivision (d) of Section 54956.9) 
(Paragraph (1) of subdivision (e) of Section 54956.9) 
Significant exposure to litigation: One potential case 

3.2 Conference with Legal Counsel - Existing Litigation (Davies) 
(Paragraph (1) of subdivision (d) of Section 54956.9) 
Name of Case: Chris Davies v. Fire Risk Management Services, Moraga-Orinda Fire District 
Case No. Case No. ADJ21271903 

3.3 Conference with Legal Counsel - Existing Litigation (Nowicki) 
(Paragraph (1) of subdivision (d) of Section 54956.9) 
Name of Case: Peter J. Nowicki v. Contra Costa County Employee' Retirement Association, 
Moraga-Orinda Fire District, and Does 1 - 25 inclusive 
Case No. Case No. MSC17-01266 

3.4 Conference with Labor Negotiator - Unrepresented Employees 
(Government Code Section 54957.6) 
Employee Organization: Unrepresented Employees 
Position: Prescribed Fire Program Manager 
Agency Designated Representative: Jonathan Holtzman 

3.5 Conference with Labor Negotiator - MOFCOA 
(Government Code Section 54957.6) 
Employee Organization: Moraga-Orinda Fire Chief Officers’ Association 
Agency Designated Representative: Jonathan Holtzman 

3.6 Conference with Labor Negotiator - Local 1230, IAFF 
(Government Code Section 54957.6) 
Employee Organization: Local 1230, International Association of Firefighters IAFF 
Agency Designated Representative: Jonathan Holtzman 

At 6:48 PM, the Board adjourned the Closed Session. 
4. RECONVENE THE MEETING (audio 00:02:10/video 01:33:30) 

Vice President Jorgens reconvened the Open session at 7:01 PM.  
Roll Call: (present in person unless noted with asterisks): 

http://www.mofd.org/agendas
https://www.youtube.com/live/Pjvkz6dYHmU?si=dXJHrGIsouG1_fp3&t=183
https://www.youtube.com/live/Pjvkz6dYHmU?si=rL13JfbYcdoeZhVr&t=5610
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Board Member: Directors Steven Danziger, John Jex*, Mike Roemer, and Vice President Craig 
Jorgens.   President Hasler (absent). 

Staff: Fire Chief Jeff Isaacs, Deputy Fire Chief Lucas Lambert, Administrative Services 
Director Gloriann Sasser, Finance Manager Mary Smith*, Human Resources 
Manager Christine Russell, and District Clerk Marcia Holbrook. 

District Counsel: Renne Public Law Group Founding Partner Jonathan Holtzman, Of Counsel 
James Ross*. 

5. REPORT OF CLOSED SESSION ACTION (audio 00:02:37/video 01:33:49) 
No reportable action. 

6. ANNOUNCEMENTS (audio 00:02:52/video 01:33:55) 
6.1 Brief information only reports related to meetings attended by a Director at District 

expense (Government Code Section 53232.3(d)).  None reported. 
6.2 Questions and informational comments from Board members and Staff.  None reported. 
6.3 Communications Received.  None reported 
6.4 Fire Chief Updates 

a. Finance Report (audio 00:03:15/video 01:34:24) 
Finance Manager Smith reported that the estimated FY2024–25 strike team receivable was 
$1.8 million, with $1.6 million received to date and an outstanding balance of $195,866. For 
FY2025–26, the current estimated receivable is $85,781, with no payments received to date. 
All FY2024–25 invoices from OES have been received, with two invoices outstanding that 
account for the remaining receivable balance. Staff noted that additional F-42s will be 
processed as personnel remain deployed on strike teams. The District currently holds 
$21.815 million in Treasury Bills, with staggered maturities. The FY2025 audit is scheduled 
for the week of August 25, 2025.  The presentation is attached to these minutes (item 6.4(a)) 

b. Human Resources (audio 00:04:57/video 01:36:15) 
Deputy Fire Chief Lambert introduced the District’s new Ambulance Supervisor, Niels 
Tangherlini. Mr. Tangherlini addressed the Board, highlighting his 34 years of paramedic 
experience, including 30 years with the City of San Francisco, and expressed appreciation 
for the opportunity to join MOFD. 
Human Resources Manager Russell provided a recruitment and employee change update. 
Recruitment for the single-role program was held August 27–29, 2025. For the Senior 
Single-Role Paramedic position, nine applications were received; four met qualifications, all 
passed the oral boards and EMS evaluations, and three advanced to the background 
process following the Fire Chief’s interview. For the Single-Role Paramedic position, 11 
applications were received; nine met qualifications, four completed all steps, and advanced 
to the background process. For the Emergency Medical Technician position, 122 
applications were received; 87 met qualifications, 45 advanced to oral board interviews, and 
nine were placed on the eligibility list, with background investigations scheduled later this 
year. The presentation is attached to these minutes (item 6.4(b)). 
Fire Chief Isaacs reported that all qualified paramedic candidates were hired immediately 
to staff Medic 45 and begin training. Emergency Medical Technician hires were deferred to 
a later phase to strengthen retention and reduce the risk of losing strong paramedic 
candidates. HR Manager Russell reported that Engineer Timothy Williams retired after 19 
years of service. The next engineer testing process is scheduled for March 2026. 

c. Fire Marshal (audio 00:11:39/video 01:43:10) 
Fire Chief Isaacs reported 2,925 state-mandated inspections completed year-to-date, with 
fines waived for first-time compliant cases but enforced for repeat violations. Ten chipper 
days have been conducted, using District staff when available and outside contractors with 
their own equipment when demand requires. School inspections are scheduled for 

https://www.youtube.com/live/Pjvkz6dYHmU?si=yNWWDLTQXbXZqxJy&t=5629
https://www.youtube.com/live/Pjvkz6dYHmU?si=pMNaItz5Bb0Y4JFH&t=5635
https://www.youtube.com/live/Pjvkz6dYHmU?si=PdwK_6IJmnFE06fm&t=5664
https://www.youtube.com/live/Pjvkz6dYHmU?si=22HHc1CV2wQDK4Pi&t=5775
https://www.youtube.com/live/Pjvkz6dYHmU?si=nM2eHdUVaacg3Azb&t=6190
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September, and all St. Mary’s College dormitories were brought into compliance prior to 
student move-in. 
Vice President Jorgens inquired about chipper contracting, and Fire Chief Isaacs confirmed 
outside companies provide their own equipment due to liability concerns. Director Danziger 
commended staff for progress in reducing violations, particularly juniper and bamboo 
removals, which declined from 33 in June to 15 in July. 

d. Operations (audio 00:17:15/video 01:48:28)  
Deputy Fire Chief Lambert reported on recent incidents, including an August 7 vegetation 
fire in Moraga. Vice President Jorgens asked about compliance with the 100-foot defensible 
space requirement. Deputy Fire Chief Lambert answered the fire was caused by a remote-
controlled mower during abatement and emphasized completing work before deadlines and 
under safe conditions. Fire Chief Isaacs added that the property had not met abatement 
requirements despite repeated outreach and that the District will pursue cost recovery; 
incident cost was just over $1,000. 
Deputy Fire Chief Lambert also reported on recognition of MOFD personnel by the County 
EMS Authority, a structure fire at St. Mary’s College, community engagement and 
interagency training events, probationary completions, internal wildfire exercises, 
participation in National Night Out, acquisition of a reserve engine, a prescribed burn in 
Moraga, and the retirement of Engineer Tim Williams.  The presentation is attached to these 
minutes (item 6.4(d)) 

e. Upcoming Calendar and Events - (next 30 days) (audio 00:36:35/video 02:06:19) 
District Clerk Holbrook displayed a listing of upcoming District and community events. 

No public comments were received regarding the announcement items. 
7. PUBLIC COMMENT – ITEMS NOT ON THE AGENDA (audio 00:35:08/video 02:06:43) 

District Clerk Holbrook reported that five written public comments were received: four included in the 
packet and one submitted after posting. All were forwarded to the Board and posted on the District’s 
website under the public comment section at www.mofd.org/agendas. The comments were from Scott 
Parker, Masaki Hirayama, and Nick Waranoff (three).  Fire Chief Isaacs provided written responses 
to Scott Parker and Masaki Hirayama, which were included with the materials. 

1. Brian Coyle, (via Zoom) commented on siren noise-reduction technology (“Siren Guide”) and 
requested permission to test the device on a District vehicle. Vice President Jorgens 
suggested he follow up with the Fire Chief or Deputy Fire Chief. (audio 00:36:24/video 
02:07:30) 

2. Nick Waranoff, Orinda resident (in-person) requested that the Board place on a future 
agenda the consideration of asking the City of Orinda and Town of Moraga to impose 
development impact fees to fund fire protection and ambulance services associated with state-
mandated housing growth. (audio 00:40:55/video 02:12:17) 

8. CONSENT AGENDA (audio 00:44:28/video 02:15:43) 
8.1 Meeting Minutes - June 18, 2025 (Regular Meeting) 
8.2 Monthly Incident Report - June 2025 and July 2025 
8.3 Monthly Check/Voucher Register - June 2025 and July 2025 
8.4 Monthly Financial Report - June 2025 and July 2025 
8.5 Quarterly Investment Report - June 30, 2025 
8.6 PARS Annual Statement - June 2025 
8.7 Approve Continuing the Current Discount Rate of 6.25% to be Used for the Other Post-Employment 

Benefits Actuarial Valuation Report as of June 30, 2025; Approve Continuing the Current Discount Rate 
of 6.25% to be Used for the Pension Rate Stabilization Trust Fund  

8.8 Adopt Resolution 25-15 Authorizing Investment of Monies in Local Agency Investment Fund  
8.9 Adopt Resolution 25-16 Authorizing a Fourth Amendment to the Technology Services Agreement with 

Definitive Networks, Inc. to allow Definitive Networks, Inc. to Recover Licensing Costs for Additional Users 
During the Period July 1, 2025 through June 30, 2026 

https://www.youtube.com/live/Pjvkz6dYHmU?si=Iz76PhL9iNu58ddx&t=6508
https://www.youtube.com/live/Pjvkz6dYHmU?si=QT3EcA4597ik8j7Z&t=7579
https://www.youtube.com/live/Pjvkz6dYHmU?si=1LIxWzqSNiumly90&t=7603
https://www.youtube.com/live/Pjvkz6dYHmU?si=E9DKmVDvSGibB4mO&t=7650
https://www.youtube.com/live/Pjvkz6dYHmU?si=D2sVmkJwZdgW44R8&t=7937
https://www.youtube.com/live/Pjvkz6dYHmU?si=B7C_LI1dDadPaaCm&t=8143
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8.10 Adopt Resolution 25-17 Classifying the Various Components of Fund Balance as Defined in 
Governmental Accounting Standards Board Statement No. 54 and Adopt the Fund Balance Policy 

8.11 Establish Ad Hoc Committees for Station 41 and Administration Office Rebuild or Relocation Facility 
Planning project 

8.12 Authorize the Purchase of Lifepak 35 Cardiac Monitors in the amount not to exceed $555,706.74 

No public comments were received for items on the Consent Calendar. 
Director Danziger requested to pull item 8.12 for discussion. 

Motion by Director Danziger and seconded by Director Roemer to approve Consent Agenda items 
8.1-8.11.  The motion carried a 4-0-1-0 roll call vote (Ayes: Danziger, Jex, Roemer, and Jorgens; 
Noes: None; Absent: Hasler; Abstain: None). 
8.12 Authorize the Purchase of Lifepak 35 Cardiac Monitors in the amount not to exceed 
$555,706.74 
Director Danziger requested additional information on the proposed purchase. Acting Battalion Chief 
Jacob Airola reported that the new monitors will replace outdated units purchased in the early 2000s, 
which are no longer supported for parts or maintenance. The Lifepak 35s provide modern features 
including wireless transmission to hospitals, seamless integration with electronic patient care reports, 
carbon monoxide monitoring, improved durability, lighter weight, and longer battery life. Training will be 
provided through in-service sessions. 
Director Danziger requested that a demonstration be provided when the new units arrive. Fire Chief 
Isaacs confirmed this will be arranged and noted that the next budget cycle will include requests for 
backup equipment. 
Motion by Director Danziger and seconded by Director Roemer to approve Consent Agenda item 
8.12.  The motion carried a 4-0-1-0 roll call vote (Ayes: Danziger, Jex, Roemer, and Jorgens; Noes: 
None; Absent: Hasler; Abstain: None). 
9. REGULAR AGENDA  

9.1 Authorize the Fire Chief to execute an MOU between The Regents of the University of 
California and MOFD regarding establishing a Firewise Demonstration Garden at Station 
42 providing that the MOU is acceptable to the Fire Chief in consultation with District 
Counsel (audio 00:52:44/video 02:23:58) 
Fire Chief Isaacs introduced the item. UC Master Gardeners representatives Dawn Kooyumjian, 
Coordinator, UC Master Gardener Program of Contra Costa County, and Anna Wendorf, Project 
Lead, presented the proposal for Station 42 to showcase Zone Zero and fire-resistant 
landscaping practices. Directors expressed support, noting the educational and community 
benefits.  A copy of the presentation is attached to the minutes as Item 9.1. 
Director Danziger noted that the Board had previously approved funding for this project in the 
prior fiscal year, but work was deferred pending completion of the MOU; therefore, the request 
includes re-approval of funding. 
Motion by Director Danziger and seconded by Director Jex to authorize the Fire Chief to 
execute an MOU with The Regents of the University of California (“University”), on behalf 
of UC Agriculture and Natural Resources and its UC Cooperative Extension Contra Costa 
County regarding a Firewise Demonstration Garden at Station 42 that addresses, among 
other things, certain operational provisions and is acceptable to the Fire Chief in 
consultation with District Counsel; and approve $5,000 initial funding for this project.  
The motion carried a 4-0-1-0 roll call vote (Ayes: Danziger, Jex, Roemer, and Jorgens; 
Noes: None; Absent: Hasler; Abstain: None). 
No public comments were received for Item 9.1. 

9.2 Consideration of Establishing a Joint Fire Prevention Ad Hoc Committee with the Town 
of Moraga (audio 01:07:53/video 02:38:59) 
Fire Chief Isaacs reported that the Town of Moraga requested a joint fire prevention committee, 
similar to MOFD’s two-by-two with the City of Orinda, to discuss fire safety and Zone Zero 

https://www.youtube.com/live/Pjvkz6dYHmU?si=AZN-GJ9-p4jWOPq4&t=8638
https://www.youtube.com/live/Pjvkz6dYHmU?si=e3ycHNmbMf7LZEjX&t=9539
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issues.  Board discussion supported appointing the Moraga-area representatives. Director Jex 
confirmed his willingness to serve, and the Board agreed to appoint Director Hasler subject to 
his acceptance.  
No public comment was received for Item 9.2. 
Motion by Director Danziger and seconded by Director Roemer to establish a Joint Fire 
Prevention Ad Hoc Committee with the Town of Moraga and appoint Directors Jex and 
Hasler (conditional upon Director Hasler’s acceptance).  The motion carried a 4-0-1-0 roll 
call vote (Ayes: Danziger, Jex, Roemer, and Jorgens; Noes: None; Absent: Hasler; 
Abstain: None). 

9.3 Adopt Resolution 25-14 Authorizing an Architectural Services Agreement with Shah 
Kawasaki Architects, Inc. and Approving a Personal Services Agreement for On-Call 
Architectural and Consulting Services to Support Current and Future District Facility 
Projects (audio 01:11:49/video 02:42:42) 
Deputy Fire Chief Lambert presented the report.  There were no questions or discussion from 
the Board. No public comment was received. 
Motion by Director Danziger and seconded by Director Jex to adopt Resolution 25-14 
Authorizing an Architectural Services Agreement with Shah Kawasaki Architects, Inc. 
and Approving a Personal Services Agreement for On-Call Architectural and Consulting 
Services to Support Current and Future District Facility Projects.  The motion carried a 
4-0-1-0 roll call vote (Ayes: Danziger, Jex, Roemer, and Jorgens; Noes: None; Absent: 
Hasler; Abstain: None). 
No public comments were received for Item 9.3. 

9.4 Adopt Resolution 25-18 Authorizing a Retirement Plan Services Agreement with BFSG, 
LLC to Provide Investment Services for the Section 115 Trust Plans with Public Agency 
Retirement Services; Authorize the Fire Chief or Designee to execute any additional 
documents necessary to complete the transition to BFSG, LLC as Registered Investment 
Adviser (audio 01:13:42/video 02:45:01) 
District Counsel Ross reported that the proposed transition to BFSG, LLC as the District’s 
Investment Advisor, would maintain the same relationship and structure currently in place, with 
the Board’s Investment Policy continuing to govern all investment decisions. He confirmed that 
liability concerns previously discussed are not affected by this change. Counsel further noted 
that additional documents would need to be executed by the Fire Chief to complete the 
transition. 
During Board discussion, Director Danziger reiterated his opposition, stating his preference to 
remain with the current provider. Vice President Jorgens expressed support, citing that the 
current investment advisor has underperformed the S&P 500 index for six consecutive years 
and charges significantly higher fees—estimated at approximately $60,000 more annually than 
BFSG. He emphasized that the change does not alter investment strategy or increase liability 
exposure. Director Roemer also confirmed with Counsel that the arrangement would reduce 
fees, maintain the Board’s oversight role, and avoid liability concerns. 
No public comment was received. 
Motion by Director Roemer and seconded by Director Jex to Adopt Resolution 25-18 
Authorizing a Retirement Plan Services Agreement with BFSG, LLC to Provide 
Investment Services for the Section 115 Trust Plans with Public Agency Retirement 
Services; Authorize the Fire Chief or Designee to execute any additional documents 
necessary to complete the transition to BFSG, LLC as Registered Investment Adviser.  
The motion carried a 3-1-1-0 roll call vote (Ayes: Jex, Roemer, and Jorgens; Noes: 
Danziger; Absent: Hasler; Abstain: None). 
No public comments were received for Item 9.4. 

https://www.youtube.com/live/Pjvkz6dYHmU?si=oJnIhqeh-7HfO3i1&t=9762
https://www.youtube.com/live/Pjvkz6dYHmU?si=NA-7snwXd2yWA21n&t=9901
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10. COMMITTEE REPORTS (audio 01:20:38/video 02:51:51) 
10.1 Standing Audit Committee (Directors Jex and Hasler): Director Jex reported that the audit 

work begins at the end of August, and a meeting will be held following completion. 
10.2 Ad Hoc Committee Joint Fire Prevention w/City of Orinda (Directors Danziger and 

Jorgens): No report. 
10.3 Ad Hoc Committee Station 45 Facilities Project (Directors Danziger and Jorgens): No 

report, 
No public comments were received for the Committee Reports. 

11. REQUESTS FOR ITEMS ON FUTURE AGENDAS (audio 01:21:27/Video 02:52:38) 
Director Danziger requested a staff report at the next meeting with an update on the ambulance 
program, including the hiring and implementation timeline, rationale for limited duration positions, 
and the training process. 
Vice President Jorgens requested agenda items to discuss MOFD’s role in reviewing emergency 
evacuation considerations for large-scale developments in Moraga and Orinda, including road 
capacity, parking, and fire hardening standards; potential funding support for the Moraga-Orinda 
Community Firewise organization, contingent on confirmation of nonprofit status and governance; 
and development impact fees associated with new housing projects and the potential service 
demands on MOFD. Fire Chief Isaacs requested that the development impact fee item be 
scheduled for October to allow consultation with the City of Orinda and Town of Moraga managers 
and legal counsel.  Director Roemer noted that the development impact fee discussion could also 
be raised by the MOFD two-by-two committees with their city/town counterparts prior to October. 
Director Danziger requested an update at a future meeting on the California Board of Forestry’s 
actions related to Zone Zero regulations. Fire Chief Isaacs advised that changes are expected 
following the Board’s September meeting. 
Public Comment:  

1. Nick Waranoff (in person) requested to meet with the Fire Chief to provide input on 
development impact fee research, noting he has studied the issue extensively, written on 
the subject, and discussed it with the Orinda City Manager. (audio 01:31:24/Video 
03:02:39) 

12. ADJOURNMENT 
At 8:32PM, Motion by Director Danziger and seconded by Director Roemer to adjourn the 
meeting.  The motion carried a 4-0-1-0 roll call vote (Ayes: Danziger, Jex, Roemer, and 
Jorgens; Noes: None; Absent: Hasler; Abstain: None) 

/s/ Marcia Holbrook 
District Secretary/District Clerk 

For audio & video recordings of this and other Board meetings, please visit the MOFD District Board Meeting at www.mofd.org/agendas. 

https://www.youtube.com/live/Pjvkz6dYHmU?si=oMfYTVeYW3E8KsC2&t=10311
https://www.youtube.com/live/Pjvkz6dYHmU?si=y_4gbPh579zol-qU&t=10358
https://www.youtube.com/live/Pjvkz6dYHmU?si=weyYtdzGEUz0UwRR&t=10959
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