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Request for Proposals 

Information Technology Services 
Questions Received from Bidders 

January 20, 2026 Addendum  

UNANSWERED QUESTIONS FROM PREVIOUS ADDENDA 

1. Question 7 (Addendum 3) requested details on switching, wireless, firewall, and router makes/models. 
Can you please provide these hardware specifications?  

Station 41 / Admin 
Firewall: Fortinet Fortigate 60E 
Switch 1: Fortinet Fortiswitch S108EF 8 ports 
Switch 2: Fortinet Fortiswitch S124EP 24 ports (12 of them PoE) 
Switch 3: Fortinet Fortiswitch S124EP 24 Ports (12 of them PoE) 
Access Points: 4 x Fortigate FortiAP FP223E 
  
Station 42 
Firewall: Fortinet Fortigate 40F 
Switch 1: Fortinet Fortiswitch S124EP 24 ports (12 of them PoE) 
Access Points:: 2 x Fortigate FortiAP FP223E 
  
Station 43 
Forewall: Fortinet Fortigate 40F 
Switch 1: Fortinet Fortiswitch S124EP 24 ports (12 of them PoE) 
Access Points: 2 x Fortigate FortiAP FP223E 
  
Station 44 
Firewall: Fortinet Fortigate 40F 
Switch 1: Fortinet Fortiswitch S124EP 24 ports (12 of them PoE) 
Access Points: 2 x Fortigate FortiAP FP223E 
  
Station 45 
Firewall: Fortinet Fortigate 40F 
Switch 1: Fortinet Fortiswitch S124EP 24 ports (12 of them PoE) 
Access Points: 2 x Fortigate FortiAP FP223E 
 

2. Question 9 (Addendum 3) requested Cradlepoint router model numbers, NetCloud license status, and 
remaining license duration. Can you please provide these details? Cradlepoint R1900 Router 5-yr 
NetCloud Mobile Performance Essentials Plan, CRADLEPOINT - R920-C7A 
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3. Question 37 (Addendum 4) regarding specific operational reports generated using Tableau was left 
blank. What specific reports does the District currently generate? See attached board meeting reports. 

TABLEAU & REPORTING 

4. Since the vendor is responsible for Tableau licensing costs per Addendum 4 Question 33, please provide: 
(a) number of licenses currently in use, (b) license tier required (Creator/Explorer/Viewer), and (c) 
current annual licensing cost. 1 Tableau license is currently used.  

5. Addendum 4 Question 36 confirms a specific Monthly Board Report format exists. Can you please 
provide a sample template or format specification? See attached.  

CONNECTIVITY & INFRASTRUCTURE 

6. Please provide the current monthly costs for Comcast Business and AT&T fiber at each location, along 
with contract expiration dates and whether these contracts will transfer to the new vendor or require new 
agreements. These contracts will require new agreements. Monthly total cost for Comcast and AT&T 
fiber is $812 per fire station (5 fire stations). Total cost per month is $4,061.  

7. What is the monthly cost for AT&T CalNet Direct routing for Microsoft Teams phones, and is the new 
vendor responsible for this cost? The District pays the CalNet cost directly to CalNet.  

8. When do the current Perimeter 81 VPN licenses expire? 

APPLICATION INTEGRATIONS 

9. Addendum 4 Question 34 confirms application integrations exist. Can you please provide a complete 
list of all integrations the vendor must maintain? MOFD requires its IT Service Provider to work with 
technology providers to integrate technologies as required to support ongoing operations. 
Integrations are currently in place for Table Command, G2 Station Alerting, Telestaff, ImageTrend, 
and Tableau. 

SHAREPOINT MIGRATION 

10. What percentage of files have been migrated to SharePoint/OneDrive, and what is the expected 
completion date? No files have been migrated yet. Expected completion date is 3/31/2026.  

11. Will the new vendor be responsible for completing the SharePoint migration, or is this DNI's 
responsibility before contract transition? The new vendor is not responsible.  

DEVICE INVENTORY 

12. Has the device count changed since the RFP was issued? Please provide the current exact count for 
desktops, laptops, tablets, phones, printers, and Cradlepoint routers. The device count has not 
changed.  

VIRTUALIZATION 

13. What VMware license tier does the District currently use, and is VMware licensing included in the 
vendor's scope or paid separately by the District? This decision is left to the discretion of the IT Service 
Provider. MOFD does not hold any virtualization licensing. The IT Service Provider is responsible 
meeting the SLA Uptime Requirements specified in the contract.  

SERVICE LEVEL AGREEMENTS 
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14. If a Priority 1 ticket is submitted outside business hours (e.g., 6pm Friday), when does the 1-hour
response clock start? When the next business hour begins (e.g. Monday at 8am.)

15. For the Internet Availability SLA (99.9% uptime), is the vendor subject to liquidated damages for
outages caused by ISPs (Comcast/AT&T) rather than vendor infrastructure? The vendor is not subject to
damages for outages caused by ISPs.

16. Is there a force majeure clause for natural disasters or events beyond vendor control affecting
connectivity?

SUBCONTRACTING 

17. Must subcontractors be identified in the proposal, or can they be added after contract award with District
approval? Subcontractors must be identified in the proposal.

18. Is there a maximum percentage of work that can be subcontracted? No. Per page 25 of the RFP, the
District prefers a proposal with a single or primary vendor. If a vendor partnership submits a proposal, a
primary vendor who will be responsible for all hardware, software, integration, and implementation
services shall be identified. This primary vendor will be responsible for the satisfactory performance of
all subcontractors performing work under this contract.

19. Is there a preference for vendors with offices located in Contra Costa County or the greater Bay Area?
Yes

20. What is the maximum acceptable on-site response time for Priority 1 issues? The District expects
resolution of the problem to begin within one business hour of ticket submission for Priority 1 tickets.

COMPLIANCE & INSURANCE 

21. Are background checks required for vendor/subcontractor personnel accessing District systems or
facilities? If yes, what type (Live Scan, CORI, FBI)? No

22. Since HIPAA compliance is required per Addendum 4 Question 28, will the District execute a Business
Associate Agreement (BAA) with the selected vendor? Yes

23. What workers compensation insurance limits are required? If Consultant employs any person, Consultant
shall maintain Statutory Workers’ Compensation Insurance as required by the State of California and
Employer’s Liability Insurance for any and all persons employed directly or indirectly by Consultant
with limits of not less than ($1,000,000.00) per accident.

PRICING & CONTRACT TERMS 

24. For multi-year contracts, are annual cost increases capped (CPI adjustment, fixed percentage)? No
25. What is the expected hourly rate structure for work that falls outside the contract scope? None. Include

in your proposal,
26. Are vendor-provided hardware costs (Fortinet switches, wireless APs, firewalls) included in the monthly

service fee, or billed separately as capital expenses? Include in monthly service fee.
27. What is the expected hardware refresh cycle for vendor-provided equipment (3-year or 5-year)? Vendor

discretion/recommendation.

DNI TRANSITION 

28. Beyond the firewalls mentioned in Addendum 4 Question 26, please provide a complete list of all DNI-
owned equipment currently deployed that the new vendor must replace. See question 1.

29. Will DNI provide a formal equipment inventory during the transition period? Yes
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Incident Location Map for MOFD December 2025
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