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Moraga-Orinda Fire District

TO: Board of Directors

FROM: Jeff Isaacs, Fire Chief

DATE: February 18, 2026

SUBJECT: Item 8.2 Monthly Incident Report - January 2026

     

 

 

 

 
RECOMMENDATION
Staff Recommendation: Approve and File

ATTACHMENT
 
Attachment: Monthly Incident Report - January 2026.pdf

 
Item 8.2
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3906141/Monthly_Incident_Report_-_January_2026.pdf
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MOFD Response Time Summary by Incident Type (grouped) for All Code 2 and Code 3 Responses.
Will only show Incident Types that are applicable. EMS/Rescue \ Structure Fires (actual type is in a structure) \ Vegetation Fires \ Other Types Grouped  - Alarms/Hazards/Pub Svc/Etc... Data Is Based On Completed RMS
Incident Report Data Entered by Company Officer. Resp. Data Based on "First Arriving Unit". "In District" = Moraga, Orinda, Canyon. "Out of District" = Lafayette & any Other City Aid Provided to. As of March 1st 2025 Data

is from new ImageTrend System

January, 2026
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Code 3 Response Time Summary by City and Incident Type. Times shown are based on the First Responding Units Arrival at Scene of Emergency.
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Incident Location Map for MOFD January 2026

Incident Types
Structure Fires Vehicle Accidents EMS / Rescue All Others (Alarms / Pub..
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Moraga-Orinda Fire District

TO: Board of Directors

FROM: Gloriann Sasser, Administrative Services Director

DATE: February 18, 2026

SUBJECT: Item 8.3 Monthly Check/Voucher Register - January 2026

     

 

 

 

 
RECOMMENDATION
Staff Recommendation: Approve and File

ATTACHMENT
 
Attachment: Monthly Check Register - January 2026

 
Item 8.3
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3906808/Check_Register_January_2026.pdf


Moraga-Orinda Fire District

Check/Voucher Register - Check Register

From 1/1/2026 Through 1/31/2026

Check Number Check Date Name Check Amount Transaction Description

27 - Capital Projects Fund

achSTRYKER01.28.26-0 1/28/2026 Stryker Sales Corporation 555,706.74 Lifepak monitors

Total 27 - Capital Projects Fund 555,706.74

Date: 2/9/2026 11:49:28 AM Page:  1
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Moraga-Orinda Fire District

Check/Voucher Register - Check Register

From 1/1/2026 Through 1/31/2026

Check Number Check Date Name Check Amount Transaction Description

50 - General Fund

ACHFRMS01.21.26-03 1/21/2026 Fire Risk Management Services 343,052.50 Workers Compensation Quarterly Payment

ACHCalPers01.08.26 1/8/2026 Calif. Public Employees' 263,108.29 CalPers Jan 2026

WireCCCERA01.10.26 1/9/2026 CCCERA 209,343.40 CCCERA Jan 2026

ACHBTree01.07.26-04 1/7/2026 Bound Tree Medical, LLC 41,337.69 Medical Supplies Dec 2025

ACHRenne01.07.26-13 1/7/2026 Renne Public Law Group, LLP 40,977.81 Legal Nov 2025

aCHDNI01.14.26-02 1/14/2026 Definitive Networks, Inc. 26,818.94 IT Services & O365 licenses

003602 1/14/2026 Echelon Front LLC 21,700.00 Half Day Workshop

ACHCalCard02.14.26 1/14/2026 U.S. Bank 19,638.98 Cal Card Statement 12.22.25

ACHDDental01.07.25-0 1/7/2026 Benefit Coordinators Corporation 18,965.80 Dental Jan 2026

ACHGGlove01.07.26-06 1/7/2026 Gutterglove, Inc. 18,818.32 Gutterglove orders 12.29 and 12.30

ACHHRSA01.10.26 1/31/2026 MissionSquare Retirement 18,458.00 HRSA Jan 2026

ACHLNCurtis01.21.26- 1/21/2026 L.N. Curtis & Sons 15,148.45 PPE

ACHWC301.14.26-10 1/14/2026 West Coast Code Consultants 11,745.00 In House Plan review

ACHESRI01.21.26 1/21/2026 Environmental Systems Research Institute 9,990.00 ArcGIS Software

ACHwittman01.28.26-0 1/28/2026 Wittman Enterprises, LLC 9,836.61 Ambulance billing Dec 2025

ACHLNCurtis01.14.26- 1/14/2026 L.N. Curtis & Sons 9,333.70 Hoses/Extrication Supplies

1/14/2026 Alameda County Fire Department 8,907.01 Repair/Service Units 508 413 444 462

ACHIAFFDues02.10.26 1/9/2026 IAFF Local 1230 Dues 7,903.01 IAFF Dues

003576 1/7/2026 American Fidelity Assurance 7,672.47 FSA/Dep Care Jan 2026

ACHtargetsol01.28.26 1/28/2026 TargetSolutions Learning, LLC 7,200.00 Membership

ACHMES01.07.26-11 1/7/2026 MES Service Company LLC 6,365.07 PAPR Batteries

ACHHuntSons01.14.26- 1/14/2026 Hunt & Sons, Inc. 5,065.04 Fuel

onlinePGE01.14.26-01 1/14/2026 Pacific Gas & Electric 4,911.99 Gas/Electric

003581 1/7/2026 Contra Costa Door 4,894.00 Stn 41 Door Repair

achsHAW01.28.26-03 1/28/2026 Shaw HR Consulting, Inc. 4,662.50 HR Consulting

OnlinePGE01.07.26-02 1/7/2026 Pacific Gas & Electric 4,125.71 Gas/Electric

1/14/2026 Safety-Kleen 3,639.99 Stn 44 Apparatus Wash Pad Repair

003593 1/7/2026 Safety-Kleen 3,230.99 App Wash Pad Service

003598 1/14/2026 Burton's Fire, Inc. 3,153.07 Unit 441 Rear Tailboard

003610 1/21/2026 A T and T Mobility 3,122.61 Wireless

003595 1/14/2026 Alameda County Fire Department 3,035.47 Repair/Service Unit 508

003587 1/7/2026 East Bay Electric, Inc. 2,924.48 Stn 45 Lighting Installation

ACHFRMS01.07.25-05 1/7/2026 Fire Risk Management Services 2,872.62 VSP/Life/Supp Life Jan 2026

ACHMOPFA01.10.26 1/9/2026 Moraga-Orinda Professional Firefighters Association2,694.00 MOPFA

003605 1/14/2026 Safety-Kleen 2,663.99 Stn 42 Apparatus Wash Pad Service

003617 1/21/2026 Verizon Wireless 2,493.81 Wireless Nov 24-Dec 23

ACHStaples01.21.26-0 1/21/2026 Staples Business Credit 2,490.90 Household expenses

003599 1/14/2026 Contra Costa Door 1,978.00 Stn 41 Door Repair

OnlineRepSvc01.07.26 1/7/2026 Republic Services 1,973.92 Trash Service Jan 2026

ACHIAFFIns01.10.26 1/9/2026 IAFF Local 1230 Insurance 1,930.01 IAFF Insurance

ACHSVHVAC01.14.26-09 1/14/2026 Sun Valley Heating & Air Conditioning 1,850.00 HVAC service

ACHNorcal01.10.26 1/9/2026 1st NorCal Federal Credit Union 1,702.20 Norcal

ACHStryker01.07.26-1 1/7/2026 Stryker Sales Corporation 1,672.83 Gurney Loader Repair

003589 1/7/2026 The Permanente Medical Group 1,569.00 Firefighter physicals

ACHMRG01.16.25-05 1/14/2026 Municipal Resource Group LLC 1,412.00 Investigation

OnlineADP01.07.26-01 1/7/2026 ADP, Inc. 1,371.68 Payroll Processing Service

003577 1/7/2026 American Fidelity 1,299.18 Supp Life Ins Jan 2026

003618 1/21/2026 Water Proofing Associates, Inc. 1,275.00 Stn 45 leak repair

ACHDTicket01.21.26-0 1/21/2026 Data Ticket Inc. 1,208.42 Citation Processing Service Dec 2025

ACHALSCO01.07.26-02 1/7/2026 ALSCO - American Linen Divison 1,135.90 Linen Service

ACHStaples01.14.26-0 1/14/2026 Staples Business Credit 1,115.36 Household expenses

ACHHSons01.07.26-07 1/7/2026 Hunt & Sons, Inc. 1,106.37 Fuel

003579 1/7/2026 Brian Ho 1,000.00 Home Hardening Reimbusement

Date: 2/9/2026 11:49:28 AM Page:  2
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Moraga-Orinda Fire District

Check/Voucher Register - Check Register

From 1/1/2026 Through 1/31/2026

Check Number Check Date Name Check Amount Transaction Description

003612 1/21/2026 Jon Bensley 969.30 MPA College Course Tuition

OnlinePGE01.28.26-01 1/28/2026 Pacific Gas & Electric 940.60 Gas & Electric

003586 1/7/2026 Cross Connections Emergency Services, Inc. 783.80 BK-KNG Repair

003622 1/28/2026 EBMUD 766.86 Water Service Stn 42 10/30 to 1/5/26  acct 55307800001

003590 1/7/2026 Otis Elevator 761.58 Elevator Maintenance Stn 43 1/1-3/31/26

003578 1/7/2026 ARI Investigations, Inc. 700.00 EMT Background

003608 1/14/2026 Three Alarm Protection 684.00 Refund PR-25-0082

ACHODepot01.07.26-12 1/7/2026 Office Depot 656.52 Office Supplies/Toner

003606 1/14/2026 Secure Horizons 618.60 Ambulance Refund Incident 24119311  9/25/24    REF# KEN87435

003583 1/7/2026 Clark Pest Control of Stockton Inc. 600.00 Pest Service Admin 10/30/25

003594 1/7/2026 Shred-it 575.68 Shredding Dec 2025

003607 1/14/2026 Smart Clean Building Maintenance Inc 567.84 Admin Cleaning Service

ACHMSquare01.28.26-0 1/28/2026 MissionSquare Retirement 562.50 HRSA Account fee

1/7/2026 Clark Pest Control of Stockton Inc. 502.00 Pest Service Stn 41

1/28/2026 EBMUD 500.53 Water Service Stn 42 a0/30-1/5/26 Acct 55307900001

003596 1/14/2026 ARI Investigations, Inc. 500.00 Paramedic Background check

ACHTallerico01.07.26 1/7/2026 Jim Tallerico 500.00 IT Consulting

003600 1/14/2026 Commercial Locks and Doors 495.00 Stn 45 Front Door Service

1/28/2026 EcoMulch 440.00 Residential Chipping 1/21/26

003588 1/7/2026 EBMUD 376.99 Water Service Stn 45 10/27-12/29/25

003609 1/21/2026 A T and T 348.15 Calnet 12/12/25-1/11/26  BAN 9391035207

ACHDEffect01.28.26-0 1/28/2026 Desired Effect, LLC 340.00 Technician

ACHChase01.06.26 1/6/2026 338.30 Chase Bank Fees jan 2026

003597 1/14/2026 A T and T 291.29 Calnet Dec 2025 BAN 9391084431

1/14/2026 Contra Costa Door 280.00 Stn 45 Door repair

003591 1/7/2026 Pacific Office Automation 273.18 Copier usage 9/15-12/15/25

ACHLnCurtis01.07.26- 1/7/2026 L.N. Curtis & Sons 265.75 Flashlight

ACHMaze01.07.26-10 1/7/2026 Maze & Associates 260.00 Web PDF of ACFR

003585 1/7/2026 Matthew Cooper 250.00 Paramedica Renewal

003615 1/21/2026 Joshua David 250.00 Paramedic Recertification

003620 1/28/2026 Jon Bensley 250.00 Paramedic recertification

ACHPOA01.14.26-07 1/14/2026 Pacific Office Automation 243.65 Copier lease

003582 1/7/2026 Chin Chou 240.00 ICC Fire Plans Examiner Exam

003623 1/28/2026 EcoMulch 220.00 Resdential Chipping 1/23/26

ACHAirgas01.14.26-01 1/14/2026 Airgas USA, LLC 177.36 Helium/Nitrogen

1/28/2026 EcoMulch 176.00 Residential Chipping 1/23/26

1/7/2026 Clark Pest Control of Stockton Inc. 170.00 Pest Service Admin 11/26/25

1/7/2026 Clark Pest Control of Stockton Inc. 151.00 Pest Service Stn 43 10/28/25

1/7/2026 Clark Pest Control of Stockton Inc. 151.00 Stn 43 Pest Service 12/26/25

003592 1/7/2026 Reliable Pharmaceutical Returns 150.00 EMS Narcotics Disposal

1/7/2026 ADT Security Services 139.41 Security Service Stn 41 Jan 4-Feb 3 Acct 402025453

1/28/2026 ADT Security Services 139.41 Security Service Snt 41 2/4-3/3  Acct 402025453

003603 1/14/2026 Elizabeth Graybehl 136.44 Ambulance Refund  Incident 25099243  8/12/25

ACHODepot01.21.26-05 1/21/2026 Office Depot 130.89 Office Supplies

003604 1/14/2026 Pitney Bowes, Inc. 123.87 Postage Machine ink

003624 1/28/2026 Mike Marquardt 122.00 EMT License

1/7/2026 ADT Security Services 110.05 Security Servie Stn 45 Jan 9-Feb 8  Acct 402025440

003584 1/7/2026 Comcast 106.58 Stn 41 Dec 29 to Jan 28 Acct 8155 40 005 0208428

1/7/2026 Comcast 106.58 Stn 42 Dec 24 to Jan 23 Acct 8155 40 005 0208436

1/7/2026 Comcast 106.58 Stn 45 Dec 23 to Jan 22 Acct 8155 40 006 0190996

003614 1/21/2026 Comcast 106.58 Stn 44 Modem Jan 14 to Feb 13  Acct 8155 40 006 0191002

003621 1/28/2026 Comcast 106.58 Stn 45 Jan 23-Feb 22  Acct 8155 40 006 0190996

003601 1/14/2026 Department of Justice 98.00 Fingerprints

ACHODepot01.14.26-06 1/14/2026 Office Depot 95.56 Office Supplies

003580 1/7/2026 Biomedical Waste Disposal 83.00 Medical Waste Stn 41 Dec 2025

Date: 2/9/2026 11:49:28 AM Page:  3

40



Moraga-Orinda Fire District

Check/Voucher Register - Check Register

From 1/1/2026 Through 1/31/2026

Check Number Check Date Name Check Amount Transaction Description

1/7/2026 Biomedical Waste Disposal 83.00 Medical Waste Stn 45 Dec 2025

003613 1/21/2026 Biomedical Waste Disposal 83.00 Medical Waste Stn 41 1/12/26

1/21/2026 Biomedical Waste Disposal 83.00 Medical waste Stn 45

ACHAirgas01.07.26-01 1/7/2026 Airgas USA, LLC 79.48 Argon

003611 1/21/2026 AT&T 74.90 Internet Jan 10-Feb 9

003575 1/7/2026 ADT Security Services 61.38 Security Service Admin jan 4-Feb 3 2026  Acct 402025444

003619 1/28/2026 ADT Security Services 61.38 Security Service Admin 2/4-3/3 Acct 402025444

003616 1/21/2026 Stat Med Urgent Care 30.00 Flu Shots

Total 50 - General Fund 1,215,497.24

Date: 2/9/2026 11:49:28 AM Page:  4
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Moraga-Orinda Fire District

Check/Voucher Register - Check Register

From 1/1/2026 Through 1/31/2026

Check Number Check Date Name Check Amount Transaction Description

62 - Fire Risk Reduction Grant

ACHCalPers01.08.26 1/8/2026 Calif. Public Employees' 4,114.89 CalPers Jan 2026

ACHHRSA01.10.26 1/31/2026 MissionSquare Retirement 334.00 HRSA Jan 2026

ACHDDental01.07.25-0 1/7/2026 Benefit Coordinators Corporation 116.80 Dental Jan 2026

ACHFRMS01.07.25-05 1/7/2026 Fire Risk Management Services 53.47 VSP/Life/Supp Life Jan 2026

Total 62 - Fire Risk Reduction Grant 4,619.16

Report Total 1,775,823.14

Date: 2/9/2026 11:49:28 AM Page:  5
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Moraga-Orinda Fire District

TO: Board of Directors

FROM: Gloriann Sasser, Administrative Services Director

DATE: February 18, 2026

SUBJECT: Item 8.4 Monthly Financial Report - January 2026

     

 

 

 

 
RECOMMENDATION
Staff Recommendation: Approve and File

ATTACHMENT
 
Attachment: Monthly Financial Report - January 2026

 
Item 8.4
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3909739/January_2026_Financials.pdf


Moraga Orinda Fire District

General Fund

Actual to Budget Summary  7/1/25-1/31/26

Current Period  Actual vs Prior Year Current Prior Year   Prior Year  

 Actual Budget $ Budget Period Actual Change % Change Comments

Revenue

Total Taxes 34,782,873.41      35,134,911.00  (352,037.59)         33,382,884.22 1,399,989.19 4.19% Prop Taxes trending appropriately

 Investment Earnings 987,481.25           850,000.00      137,481.25          836,279.31 151,201.94 18.08% Tbill interest; Unamortized Interest = $426k

Total Intergovernmental Revenue 70,806.09            263,851.00      (193,044.91)         70,962.32 (156.23)

Total Charges for Service              492,448.45         486,250.00                  6,198.45             252,934.51            239,513.94 94.69%  Increase in Plan review, Prop Transfer and Citation fees 

Total Charges for Service - Ambulance 751,773.00           1,972,000.00    (1,220,227.00)      1,174,603.93 (422,830.93) -36.00% Ambulance billing lags one month; no January numbers yet

Other Revenue-Strike Team Recovery 805,211.61           1,125,000.00    (319,788.39)         1,269,752.14 (464,540.53) -273.34% Strike team revenue fluctuates from year to year

  Other Revenue 7,151.98                 1,047,349.00     (1,040,197.02)        3,862.51                3,289.47               85.16% Misc. refunds

Total Revenue 37,897,745.79      40,879,361.00  (2,981,615.21)      36,991,278.94     906,466.85         2.45%

`

Expenses

Salaries 7,376,992.36        13,844,458.00  6,467,465.64        7,249,720.81 127,271.55 1.76% Salaries are trending appropriately; new MOU increases

Overtime 2,067,757.74        2,908,000.00    840,242.26          1,738,903.73       328,854.01         18.91% Overtime fluctuates from year to year

Overtime - Strike Team 537,977.65           903,000.00      365,022.35          1,087,481.92       (549,504.27)        -50.53% Strike Team overtime fluctuates from year to year

Retirement Contributions 4,916,043.21 8,892,659.00 3,976,615.79 4,706,611.21 209,432.00 4.45% Increase in FY26 CCCERA rates and salary increases

Other Benefits 2,690,959.64        6,951,250.00    4,260,290.36        2,446,737.73       244,221.91         9.98% Increase in Employee Health Insurance

17,589,730.60      33,499,367.00  15,909,636.40      17,229,455.40     360,275.20         2.09%

      Operating and Other Expense 2,081,775.53        7,368,445.00    5,286,669.47        1,999,374.24       82,401.29           4.12% Expenses trending appropriately

Total Expenditures 19,671,506.13      40,867,812.00  21,196,305.87      19,228,829.64     442,676.49         2.30%

Excess of Revenues Over/ (Under) Expenditures 18,226,239.66      11,549.00        18,214,690.66      17,762,449.30     463,790.36         2.61%
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Moraga-Orinda Fire District

Statement of Revenues and Expenditures - General Fund Actual to Budget 2025.2026

From 7/1/2025 Through 1/31/2026

Current Period Budget $         Percent Budget  Prior Year Current   Prior Year   Prior Year  

Actual Budget $ Variance Remaining Period Actual Change % Change

      Total Revenue 37,897,745.79 40,879,361.00 (2,981,615.21) (7.29)% 36,991,278.94 906,466.85 2.45

      Total Expenditures 19,671,506.13 40,867,812.00 21,196,305.87 51.87% 19,228,829.64 442,676.49 2.30

Excess of Revenues Over/ (Under) Expenditures 18,226,239.66 11,549.00 18,214,690.66 157,716.60% 17,762,449.30 463,790.36 2.61

               Other Revenue-Strike Team Recovery    4971 805,211.61 1,125,000.00 (319,788.39) (28.43)% 1,269,752.14 (464,540.53) (36.59)

               Overtime - Strike Team    5016 537,977.65 903,000.00 365,022.35 40.42% 1,087,481.92 (549,504.27) (50.53)

267,233.96 222,000.00 45,233.96 182,270.22 84,963.74 

Revenue

   Taxes

               Property Tax-Current Secured    4010 33,514,680.92 33,489,724.00 24,956.92 0.07% 32,160,154.02 1,354,526.90 4.21

               Property Tax-Supplemental    4011 101,641.26 550,000.00 (448,358.74) (81.52)% 144,651.35 (43,010.09) (29.73)

               Property Tax-Unitary    4013 401,888.43 350,000.00 51,888.43 14.83% 352,746.74 49,141.69 13.93

               Property Tax-Curr Unsecured    4020 964,553.26 1,040,187.00 (75,633.74) (7.27)% 954,586.46 9,966.80 1.04

               Prop Tax- Prior Secured    4030 (218,843.03) (180,000.00) (38,843.03) 21.58% (245,841.32) 26,998.29 (10.98)

               Prop Tax-Prior Supplement    4031 (94.64) (100,000.00) 99,905.36 (99.91)% (675.12) 580.48 (85.98)

               Prop Tax Prior Unsecured    4035 19,047.21 (15,000.00) 34,047.21 (226.98)% 17,262.09 1,785.12 10.34

         Total Taxes 34,782,873.41 35,134,911.00 (352,037.59) (1.00)% 33,382,884.22 1,399,989.19 4.19

   Use of Money & Property

               Investment Earnings    4181 987,481.25 850,000.00 137,481.25 16.17% 836,279.31 151,201.94 18.08

         Total Use of Money & Property 987,481.25 850,000.00 137,481.25 16.17% 836,279.31 151,201.94 18.08

   Intergovernmental Revenue

               Homeowners Relief Tax    4385 69,843.76 143,000.00 (73,156.24) (51.16)% 69,950.09 (106.33) (0.15)

               Intergovernmental Revenue-Federal Grants    4437 0.00 34,301.00 (34,301.00) (100.00)% 0.00 0.00 0.00

               Other/In Lieu of Taxes    4580 962.33 1,050.00 (87.67) (8.35)% 1,012.23 (49.90) (4.93)

               Measure H-Emerg Med Ser Subsid    4896 0.00 85,500.00 (85,500.00) (100.00)% 0.00 0.00 0.00

         Total Intergovernmental Revenue 70,806.09 263,851.00 (193,044.91) (73.16)% 70,962.32 (156.23) (0.22)

   Charges for Service

               Permits    4740 7,502.00 15,750.00 (8,248.00) (52.37)% 12,893.00 (5,391.00) (41.81)

               Plan Review    4741 276,313.00 328,000.00 (51,687.00) (15.76)% 144,960.00 131,353.00 90.61

               Inspection Fees    4742 23,946.00 15,000.00 8,946.00 59.64% 948.00 22,998.00 2,425.95

               Reports/ Photocopies    4746 83.00 2,500.00 (2,417.00) (96.68)% 1,313.00 (1,230.00) (93.68)

               Other Charges for Service    4747 110,905.15 60,000.00 50,905.15 84.84% 41,965.00 68,940.15 164.28

               Administrative Citation Fee    4748 73,699.30 65,000.00 8,699.30 13.38% 50,855.51 22,843.79 44.92

         Total Charges for Service 492,448.45 486,250.00 6,198.45 1.27% 252,934.51 239,513.94 94.69
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   Charges for Service - Ambulance

               Ambulance Service Fees    4898 805,405.76 2,120,000.00 (1,314,594.24) (62.01)% 1,212,489.39 (407,083.63) (33.57)

               Ambulance Service Fee Reimbursements    4899 (53,994.13) (150,000.00) 96,005.87 (64.00)% (39,213.65) (14,780.48) 37.69

               Ambulance Collection Recovery Payments    4900 361.37 2,000.00 (1,638.63) (81.93)% 1,328.19 (966.82) (72.79)

         Total Charges for Service - Ambulance 751,773.00 1,972,000.00 (1,220,227.00) (61.88)% 1,174,603.93 (422,830.93) (36.00)

   Other Revenue

               Other Revenue-Strike Team Recovery    4971 805,211.61 1,125,000.00 (319,788.39) (28.43)% 1,269,752.14 (464,540.53) (36.59)

               Other Revenue-Misc.    4974 2,222.50 1,000.00 1,222.50 122.25% 558.73 1,663.77 297.78

               Misc Rebates & Refunds    4975 4,389.48 4,500.00 (110.52) (2.46)% 2,745.78 1,643.70 59.86

               Sale of Surplus Property    4980 540.00 2,500.00 (1,960.00) (78.40)% 558.00 (18.00) (3.23)

               Transfers In    4999 0.00 1,039,349.00 (1,039,349.00) (100.00)% 0.00 0.00 0.00

         Total Other Revenue 812,363.59 2,172,349.00 (1,359,985.41) (62.60)% 1,273,614.65 (461,251.06) (36.22)

      Total Revenue 37,897,745.79 40,879,361.00 (2,981,615.21) (7.29)% 36,991,278.94 906,466.85 2.45

Expenditures

   Salaries & Benefits

               Permanent Salaries    5011 7,327,243.41 13,669,458.00 6,342,214.59 46.40% 7,177,904.40 149,339.01 2.08

               Temporary Salaries    5013 49,748.95 175,000.00 125,251.05 71.57% 71,816.41 (22,067.46) (30.73)

               Overtime    5014 2,067,757.74 2,908,000.00 840,242.26 28.89% 1,738,903.73 328,854.01 18.91

               Deferred Compensation/RHSA    5015 82,503.22 190,132.00 107,628.78 56.61% 73,509.21 8,994.01 12.24

               Overtime - Strike Team    5016 537,977.65 903,000.00 365,022.35 40.42% 1,087,481.92 (549,504.27) (50.53)

               Contract Services    5018 44,297.50 100,000.00 55,702.50 55.70% 70,944.91 (26,647.41) (37.56)

               Worker's Compensation Recovery    5019 (65,710.20) (250,000.00) (184,289.80) 73.72% (215,414.62) 149,704.42 (69.50)

               Payroll Taxes -FICA,SUI    5042 147,017.94 266,278.00 119,260.06 44.79% 148,116.82 (1,098.88) (0.74)

               Payroll Processing Fees    5043 10,339.25 32,000.00 21,660.75 67.69% 11,662.80 (1,323.55) (11.35)

               Retirement Contributions    5044 4,916,043.21 8,892,659.00 3,976,615.79 44.72% 4,706,611.21 209,432.00 4.45

               Life/Health Insurance-Permanent Employees    5060 1,050,915.01 2,224,432.00 1,173,516.99 52.76% 972,467.15 78,447.86 8.07

               Employee's-Health Insurance Contribution    5061 (136,712.71) (203,022.00) (66,309.29) 32.66% (157,655.84) 20,943.13 (13.28)

               Retiree Health Insurance    5062 838,023.37 1,450,000.00 611,976.63 42.21% 756,913.30 81,110.07 10.72

               Retiree-Health Insurance Contribution    5063 (319,272.36) (550,000.00) (230,727.64) 41.95% (265,862.95) (53,409.41) 20.09

               Unemployment Insurance    5064 0.00 5,000.00 5,000.00 100.00% 0.00 0.00 0.00

               Retiree-Health OPEB Contribution    5065 0.00 405,233.00 405,233.00 100.00% 0.00 0.00 0.00

               Vision Insurance    5066 10,401.12 20,623.00 10,221.88 49.57% 10,227.45 173.67 1.70

               Pension Rate Stabilization    5067 0.00 1,660,574.00 1,660,574.00 100.00% 0.00 0.00 0.00

               Workers' Compensation Insurance    5070 1,029,157.50 1,600,000.00 570,842.50 35.68% 1,041,829.50 (12,672.00) (1.22)

         Total Salaries & Benefits 17,589,730.60 33,499,367.00 15,909,636.40 47.49% 17,229,455.40 360,275.20 2.09
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   Operating Expense

               Office Supplies    6100 4,110.29 10,000.00 5,889.71 58.90% 7,494.14 (3,383.85) (45.15)

               Postage    6101 1,401.69 2,000.00 598.31 29.92% 1,191.76 209.93 17.62

               Books & Periodicals    6102 1,085.00 2,460.00 1,375.00 55.89% 562.06 522.94 93.04

               Printer Ink Cartridges    6103 2,689.95 4,500.00 1,810.05 40.22% 2,742.95 (53.00) (1.93)

               Telephone/Communication    6110 31,333.73 95,500.00 64,166.27 67.19% 36,056.65 (4,722.92) (13.10)

               Dispatch/Comm Center Services w/ AVL MDT    6111 0.00 242,000.00 242,000.00 100.00% 0.00 0.00 0.00

               Utilities- Sewer    6120 4,676.16 4,700.00 23.84 0.51% 4,183.94 492.22 11.76

               Utilities-Garbage    6121 13,116.35 21,600.00 8,483.65 39.28% 12,107.32 1,009.03 8.33

               Utilities-PG&E    6122 40,315.24 94,740.00 54,424.76 57.45% 45,943.27 (5,628.03) (12.25)

               Utilities-Water    6123 13,527.80 27,800.00 14,272.20 51.34% 12,506.27 1,021.53 8.17

               Utilities-Medical Waste    6124 1,162.00 2,700.00 1,538.00 56.96% 1,264.00 (102.00) (8.07)

               Small Tools & Instruments    6130 4,454.90 11,500.00 7,045.10 61.26% 2,709.75 1,745.15 64.40

               Minor Equipment/Furniture    6131 218.40 2,500.00 2,281.60 91.26% 288.81 (70.41) (24.38)

               Computer Equipment & Supplies    6132 17,047.13 57,000.00 39,952.87 70.09% 45,086.07 (28,038.94) (62.19)

               Gas Power Chain Saw/Other Equipmen    6133 2,498.93 6,000.00 3,501.07 58.35% 3,630.05 (1,131.12) (31.16)

               Fire Trail Grading    6135 0.00 10,000.00 10,000.00 100.00% 814.30 (814.30) (100.00)

               Technical, Rope Rescue & Extrication Eqjuipment    6137 12,332.96 12,000.00 (332.96) (2.77)% 3,290.01 9,042.95 274.86

               Fire Fighting Equipment-Hoses & Nozzles    6138 15,139.54 47,301.00 32,161.46 67.99% 7,465.95 7,673.59 102.78

               Fire Fighting Equipment-Class A Foam    6139 0.00 1,000.00 1,000.00 100.00% 0.00 0.00 0.00

               Medical & Lab Supplies    6140 91,358.42 140,000.00 48,641.58 34.74% 78,611.50 12,746.92 16.22

               Food Supplies    6150 3,631.84 4,250.00 618.16 14.54% 937.38 2,694.46 287.45

               Safety Clothing & Personal Supplies    6160 73,003.34 178,000.00 104,996.66 58.99% 58,409.17 14,594.17 24.99

               Household Expense    6170 12,376.57 22,500.00 10,123.43 44.99% 11,207.14 1,169.43 10.43

               Household Expense-Linen    6171 4,784.00 9,350.00 4,566.00 48.83% 4,568.09 215.91 4.73

               Public & Legal Notices    6190 3,056.61 26,500.00 23,443.39 88.47% 4,101.56 (1,044.95) (25.48)

               Dues, Memberships & Professional Fees    6200 16,143.45 19,950.00 3,806.55 19.08% 11,941.25 4,202.20 35.19

               EMT/Paramedic Licensure Fees    6201 3,931.00 6,500.00 2,569.00 39.52% 2,590.00 1,341.00 51.78

               Rent & Leases (Equipment)    6250 6,679.64 13,000.00 6,320.36 48.62% 6,953.33 (273.69) (3.94)

               Computer Software & Maintenance    6251 99,493.80 174,650.00 75,156.20 43.03% 95,701.79 3,792.01 3.96

               Website Development & Maintenance    6252 6,126.15 6,000.00 (126.15) (2.10)% 0.00 6,126.15 100.00

               EPA ID# Verification Fee    6264 0.00 150.00 150.00 100.00% 0.00 0.00 0.00

               CCC HazMat Plan (CUPA)    6265 3,941.00 3,650.00 (291.00) (7.97)% 3,252.00 689.00 21.19

               BAAQMD & Environmental Health Fees    6266 0.00 900.00 900.00 100.00% 0.00 0.00 0.00

               Air Monitor Maintenance & Replacement    6269 0.00 500.00 500.00 100.00% 0.00 0.00 0.00

               Maintenance -- Equipment    6270 60,540.66 115,100.00 54,559.34 47.40% 43,963.93 16,576.73 37.71
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               Central Garage Repairs    6271 144,632.97 350,000.00 205,367.03 58.68% 221,392.63 (76,759.66) (34.67)

               Central Garage Gasoline & Oil    6272 55,769.87 110,000.00 54,230.13 49.30% 55,727.27 42.60 0.08

               Central Garage Tires    6273 4,836.71 25,000.00 20,163.29 80.65% 20,526.77 (15,690.06) (76.44)

               Service/Repair Fuel System Dispensers    6274 0.00 1,000.00 1,000.00 100.00% 3,000.00 (3,000.00) (100.00)

               Aerial Ladder & Pump Testing    6275 0.00 1,500.00 1,500.00 100.00% 0.00 0.00 0.00

               Smog Inspections    6276 0.00 500.00 500.00 100.00% 69.95 (69.95) (100.00)

               Air Compressor Quarterly Service    6278 0.00 6,000.00 6,000.00 100.00% 4,631.96 (4,631.96) (100.00)

               Hydro Test SCBA & Oxy Cylinder    6279 1,422.04 10,000.00 8,577.96 85.78% 2,178.38 (756.34) (34.72)

               Maintenance -- Building    6281 84,637.95 150,500.00 65,862.05 43.76% 71,085.60 13,552.35 19.06

               Maintenance -- Grounds    6282 10,662.97 18,400.00 7,737.03 42.05% 10,972.98 (310.01) (2.83)

               Meetings & Travel Expenses    6303 7,177.26 12,500.00 5,322.74 42.58% 5,877.45 1,299.81 22.12

               Employee Assistance Program    6309 0.00 15,000.00 15,000.00 100.00% 13,230.00 (13,230.00) (100.00)

               Medical - Pre-Emp Processing and Annual Exams    6311 47,898.50 50,000.00 2,101.50 4.20% 45,002.00 2,896.50 6.44

               Ambulance Billing Administration Fees    6312 46,062.85 87,550.00 41,487.15 47.39% 39,163.83 6,899.02 17.62

               Outside Attorney Fees    6313 128,207.87 325,000.00 196,792.13 60.55% 193,910.72 (65,702.85) (33.88)

               CCC County Tax Administration Fee    6316 0.00 245,000.00 245,000.00 100.00% 0.00 0.00 0.00

               Professional Services    6317 37,212.00 108,000.00 70,788.00 65.54% 48,197.00 (10,985.00) (22.79)

               Professional Services - Labor Negotiator    6318 19,311.50 10,000.00 (9,311.50) (93.11)% 47,636.33 (28,324.83) (59.46)

               Professional Services - Technology    6319 142,582.64 264,216.00 121,633.36 46.04% 127,370.50 15,212.14 11.94

               Professional Services - Pre-Employment Investigations    6320 39,621.50 25,000.00 (14,621.50) (58.49)% 3,966.66 35,654.84 898.86

               Professional Services - Promotional Exams & Recruitment    6321 2,904.83 4,000.00 1,095.17 27.38% 1,252.88 1,651.95 131.85

               Professional Services-OPEB Actuarial Valuation    6322 6,000.00 7,000.00 1,000.00 14.29% 3,500.00 2,500.00 71.43

               Professional Services-Prop Tax Audit & Forecasting    6326 0.00 7,600.00 7,600.00 100.00% 0.00 0.00 0.00

               Professional Services    6327 0.00 3,000.00 3,000.00 100.00% 30,850.00 (30,850.00) (100.00)

               Residential Fuels Mitigation and Home Hardening Grant Progra   6353 308,335.21 500,000.00 191,664.79 38.33% 155,872.20 152,463.01 97.81

               Testing Materials & Training Props    6354 7,004.25 45,000.00 37,995.75 84.44% 4,875.30 2,128.95 43.67

               Career Development Classes    6357 11,835.63 20,000.00 8,164.37 40.82% 8,943.70 2,891.93 32.33

               District Sponsored Training-Mandated    6361 4,545.87 20,000.00 15,454.13 77.27% 0.00 4,545.87 100.00

               Strike Team Supplies    6474 37,098.73 75,000.00 37,901.27 50.54% 26,778.47 10,320.26 38.54

               Community Emergency Response Team    6475 309.65 4,000.00 3,690.35 92.26% 1,770.76 (1,461.11) (82.51)

               Health & Wellness    6476 21,017.77 16,500.00 (4,517.77) (27.38)% 1,448.71 19,569.06 1,350.79

               Recognition Supplies    6478 2,902.98 7,000.00 4,097.02 58.53% 6,206.05 (3,303.07) (53.22)

               Other Special Departmental Exp    6479 42,591.26 127,800.00 85,208.74 66.67% 66,922.77 (24,331.51) (36.36)

               Public Education Supplies    6480 911.01 24,000.00 23,088.99 96.20% 1,293.54 (382.53) (29.57)

               LAFCO    6482 16,854.14 16,000.00 (854.14) (5.34)% 14,179.09 2,675.05 18.87

               Emergency Preparedness Expense    6484 4,480.66 11,625.00 7,144.34 61.46% 9,577.38 (5,096.72) (53.22)
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               Misc. Services & Supplies    6490 12,480.77 45,000.00 32,519.23 72.26% 2,662.06 9,818.71 368.84

               Fire Chief Contingency    6491 46,957.74 122,696.00 75,738.26 61.73% 10,481.79 36,475.95 347.99

               Property & Liability Insurance    6540 224,861.00 250,000.00 25,139.00 10.06% 224,134.00 727.00 0.32

         Total Operating Expense 2,071,304.68 4,497,688.00 2,426,383.32 53.95% 1,994,263.17 77,041.51 3.86

   Other Expense

               Bank Fees    7510 5,470.85 7,000.00 1,529.15 21.84% 5,111.07 359.78 7.04

               Claims Expense    7540 5,000.00 0.00 (5,000.00) 0.00% 0.00 5,000.00 100.00

               Transfers to Other Funds    7997 0.00 2,863,757.00 2,863,757.00 100.00% 0.00 0.00 0.00

         Total Other Expense 10,470.85 2,870,757.00 2,860,286.15 99.64% 5,111.07 5,359.78 104.87

      Total Expenditures 19,671,506.13 40,867,812.00 21,196,305.87 51.87% 19,228,829.64 442,676.49 2.30

Excess of Revenues Over/ (Under) Expenditures 18,226,239.66 11,549.00 18,214,690.66 157,716.60% 17,762,449.30 463,790.36 2.61
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Moraga-Orinda Fire District

Statement of Revenues and Expenditures - Capital Projects Fund Actual to Budget -  25.26
From 7/1/2025 Through 1/1/2026

Actual
Current Period 

Original
Total Budget - 

Variance - Original
Total Budget 

- Original
Budget Remaining 

Percent Total 

Revenue
Taxes

Fire Flow Tax 4066 1,105,457.42 1,105,000.00 457.42 0.04%
Total Taxes 1,105,457.42 1,105,000.00 457.42 0.04%

Use of Money & Property
Investment Earnings 4181 64,728.16 40,000.00 24,728.16 61.82%

Total Use of Money & Property 64,728.16 40,000.00 24,728.16 61.82%
Other Revenue

Other Revenue-Strike Team Rec... 4971 45,864.50 75,000.00 (29,135.50) (38.85)%

Transfers In 4999 0.00 2,863,757.00 (2,863,757.00) (100.00)%
Total Other Revenue 45,864.50 2,938,757.00 (2,892,892.50) (98.44)%

Total Revenue 1,216,050.08 4,083,757.00 (2,867,706.92) (70.22)%

Expenditures
Other Expense

Bank Fees 7510 205.00 1,000.00 795.00 79.50%
Fire Flow Tax Collection Fees 7531 12,106.92 14,000.00 1,893.08 13.52%
Fire Fighting Equip-Fixed Asset ... 7701 0.00 560,000.00 560,000.00 100.00%
Apparatus/Vehicles-Fixed Asset ... 7703 253,248.03 5,167,072.00 4,913,823.97 95.10%
Station 41 - Construction in Prog... 7712 0.00 800,000.00 800,000.00 100.00%

Station 45 - Construction in Prog... 7713 1,126.25 3,950,757.00 3,949,630.75 99.97%
Operating Transfers Out 7999 161,260.00 321,001.00 159,741.00 49.76%

Total Other Expense 427,946.20 10,813,830.00 10,385,883.80 96.04%
Total Expenditures 427,946.20 10,813,830.00 10,385,883.80 96.04%

Excess of Revenues Over/ (Under) Ex... 788,103.88 (6,730,073.00) 7,518,176.88 (111.71)%

*Unamortized Interest = $22k

*
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Moraga-Orinda Fire District

Statement of Revenues and Expenditures - Debt Service Fund Actual to Budget - 25.26
From 7/1/2025 Through 1/31/2026

Actual
Current Period 

- Original
Total Budget $ 

Variance - Original
Total Budget $ 

- Original
Budget Remaining 

Percent Total 

Revenue
Other Revenue

Transfers In 4999 161,260.00 321,001.00 (159,741.00) (49.76)%
Total Other Revenue 161,260.00 321,001.00 (159,741.00) (49.76)%

Total Revenue 161,260.00 321,001.00 (159,741.00) (49.76)%

Expenditures
Other Expense

Lease Agreement Station 43 
Principal

7906 142,000.00 284,000.00 142,000.00 50.00%

Lease Agreement Station 43 
Interest

7907 19,260.00 37,001.00 17,741.00 47.95%

Total Other Expense 161,260.00 321,001.00 159,741.00 49.76%
Total Expenditures 161,260.00 321,001.00 159,741.00 49.76%

Excess of Revenues Over/ (Under) 
Expenditures

0.00 0.00 0.00 0.00%

51



Moraga-Orinda Fire District

Statement of Revenues and Expenditures - FMS Grant 25.26
From 7/1/2025 Through 1/31/2026

Actual
Current Period 

Original
Total Budget - 

Variance - Original
Total Budget 

- Original
Budget Remaining 

Percent Total 

Revenue
Intergovernmental Revenue

Misc State Aid/ Grants 4435 169,338.35 415,702.00 (246,363.65) (59.26)%
Total Intergovernmental Revenue 169,338.35 415,702.00 (246,363.65) (59.26)%

Total Revenue 169,338.35 415,702.00 (246,363.65) (59.26)%

Expenditures
Salaries & Benefits

Permanent Salaries 5011 78,723.00 120,000.00 41,277.00 34.40%
Overtime 5014 1,444.16 2,000.00 555.84 27.79%
Deferred Compensation/RHSA 5015 2,338.00 3,006.00 668.00 22.22%
Overtime - Strike Team 5016 14,272.02 30,000.00 15,727.98 52.43%
Payroll Taxes -FICA,SUI 5042 1,340.25 2,042.00 701.75 34.37%
Retirement Contributions 5044 15,870.52 20,766.00 4,895.48 23.57%
Life/Health Insurance-Permanen... 5060 24,770.14 21,276.00 (3,494.14) (16.42)%
Employee's-Health Insurance C... 5061 (2,007.52) (2,000.00) 7.52 (0.38)%
Vision Insurance 5066 219.44 144.00 (75.44) (52.39)%

Total Salaries & Benefits 136,970.01 197,234.00 60,263.99 30.55%
Operating Expense

Office Supplies 6100 0.00 1,000.00 1,000.00 100.00%
Telephone/Communication 6110 0.00 2,500.00 2,500.00 100.00%
Residential Fuels Mitigation and ... 6353 0.00 1,000.00 1,000.00 100.00%
Other Special Departmental Exp 6479 0.00 10,000.00 10,000.00 100.00%
Public Education Supplies 6480 0.00 1,000.00 1,000.00 100.00%
Misc. Services & Supplies 6490 0.00 5,000.00 5,000.00 100.00%

Total Operating Expense 0.00 20,500.00 20,500.00 100.00%
Other Expense

Operating Transfers Out 7999 0.00 312,968.00 312,968.00 100.00%
Total Other Expense 0.00 312,968.00 312,968.00 100.00%

Total Expenditures 136,970.01 530,702.00 393,731.99 74.19%

Excess of Revenues Over/ (Under) Ex... 32,368.34 (115,000.00) 147,368.34 (128.15)%
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Moraga-Orinda Fire District

TO: Board of Directors

FROM: Gloriann Sasser, Administrative Services Director

DATE: February 18, 2026

SUBJECT: Item 8.5 Quarterly Investment Report - December 31, 2025

     

 

 

 

 
RECOMMENDATION
Staff Recommendation: Approve and File

ATTACHMENT
 
Quarterly Investment Report 12.2025.pdf

 
Item 8.5
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QUARTERLY INVESTMENT REPORT
December 31, 2025

Type of Investment

Percent 
Distribution 
by Type of 
Investment Financial Institution

Date of 
Maturity

Original 
Investment 

Amount Par Value Market Value
Rate of 
Interest

Fiscal Year-to-
Date Income

Cash Contra Costa County N/A 12,699$           12,699$         12,699$         0.000% -$             
Cash 7.49% JPMorgan Chase Bank, N.A. N/A 2,867,711 2,867,711 2,867,711 0.000% 0

Local Agency Investment Fund 1.52%
Local Agency Investment 
Fund N/A 584,322 584,322 585,597 4.200% 68,033

US Treasury Bill - 1 month Contra Costa County 2/3/2026 2,987,610 3,000,000 2,990,625 3.540% 12,390
US Treasury Bill - 2 months Contra Costa County 3/3/2026 2,979,525 3,000,000 2,982,234 3.510% 20,475
US Treasury Bill - 3 months Contra Costa County 7/31/2025 4.190% 10,475
US Treasury Bill - 3 months Contra Costa County 3/31/2026 2,971,253 3,000,000 2,974,224 3.520% 28,747
US Treasury Bill - 4 months Contra Costa County 8/28/2025 4.150% 20,058
US Treasury Bill - 5 months Contra Costa County 9/25/2025 4.055% 12,109
US Treasury Bill - 6 months Contra Costa County 7/10/2025 4.055% 9,732
US Treasury Bill - 6 months Contra Costa County 9/25/2025 4.075% 17,230
US Treasury Bill - 6 months Contra Costa County 10/30/2025 3.975% 40,081
US Treasury Bill - 6 months Contra Costa County 7/9/2026 6,871,795 7,000,000 6,875,708 3.330% 128,205
US Treasury Bill - 6 months Contra Costa County 7/9/2026 638,095 650,000 638,459 3.330% 11,905
US Treasury Bill - 8 months Contra Costa County 5/15/2026 1,026,336 1,050,000 1,036,544 3.590% 23,664
US Treasury Bill - 10 months Contra Costa County 5/14/2026 2,224,483 2,300,000 2,270,526 3.940% 75,517
US Treasury Bill - 10 months Contra Costa County 9/3/2026 1,000,061 1,030,000 1,006,525 3.488% 29,939
US Treasury Bill - 12 months Contra Costa County 4/16/2026 3,391,692 3,520,000 3,484,173 3.760% 106,249
US Treasury Bill - 12 months Contra Costa County 5/14/2026 1,370,432 1,425,000 1,406,739 3.950% 49,564
US Treasury Bill - 12 months Contra Costa County 6/11/2026 2,456,184 2,550,000 2,510,549 3.795% 92,743
US Treasury Bill - 12 months Contra Costa County 7/9/2026 1,253,811 1,300,000 1,276,917 3.740% 46,189
US Treasury Bill - 12 months Contra Costa County 9/3/2026 1,300,894 1,350,000 1,319,232 3.597% 49,106
US Treasury Bill - 12 months Contra Costa County 11/27/2026 3,537,807 3,655,000 3,540,918 3.405% 117,193
US Treasury Bill - 12 months 90.99% Contra Costa County 9/3/2026 992,501 1,025,000 1,001,639 3.480% 32,499
Federal Home Loan Bank - 7 months Contra Costa County 12/1/2025 3.930% 50,107

Total 100.00% 38,467,213$    39,319,732$  38,781,019$  1,052,209$   

Average Weighted Yield 3.31%

Market values obtained from monthly statements issued by Contra Costa County

The December 2025 investments are in accordance with the District adopted investment policy.

Sufficient funds exist to meet the District's financial obligations for the next six months with or without using the County of Contra Costa's "Teeter Plan". In 1949, the 
California Legislature enacted an alternative method for the distribution of secured property taxes to local agencies known as the "Teeter Plan". The Teeter Plan is a 
tax distribution procedure by which secured tax rolls are distributed to the District on the basis of the tax levy, rather than on the basis of actual tax collections. While 
the County bears the risk of loss on delinquent taxes that go unpaid, it benefits from the penalties associated with these delinquent taxes when they are paid. In turn, 
the Teeter Plan provides the District with stable cash flow and the elimination of credit risk.
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Moraga-Orinda Fire District

TO: Board of Directors

FROM: Casey Irving, Fire Marshal

DATE: February 18, 2026

SUBJECT: Item 8.6 Adopt Resolution 26-01 acknowledging receipt of the 2025 State
Mandated Fire Inspection Report in compliance with California Health
and Safety Code Section 13146.4.

     

 

 

 

 
BACKGROUND

During the 2017 and 2018 legislative cycles, Senate Bill 1205 was adopted by the California State
Legislature and signed into law by Governor Jerry Brown in September 2018. The bill created California
Health and Safety Code (HSC) Section 13146.4, which requires every city or county fire department, city
and county fire department, or district to report on all annual inspections pursuant to Sections 13146.2
and 13146.3. This report shall be made annually to its administering authority on its compliance with
Sections 13146.2 and 13146.3.

Every year, the Fire District is required to inspect all Educational Group E Occupancies (Public and
Private K-12 Schools) and Residential Group R-2 Occupancies Apartment Buildings and Dormitories).
For calendar year 2025, the District identified a total of 15 Educational Group E Occupancies, 79 R-2
Apartment complexes, and 21 R-2 Dormitories located within its jurisdiction.

The detailed results of the 2025 State-Mandated Fire Inspections, including inspection status,
compliance determinations, and identified deficiencies for St. Mary’s College dormitories, apartment
complexes, and public and private schools, located in Canyon, Moraga, and Orinda, are provided in
Attachment B (Exhibit A).

RECOMMENDATION
Staff Recommendation:  Adopt Resolution 26-01 acknowledging receipt of the 2025 State-Mandated Fire
Inspection Report, as presented in Attachment B (Exhibit A), in compliance with California Health and
Safety Code Section 13146.4.

ATTACHMENT
 
Attachment A: Resolution No. 26-01 Acknowledging Receipt of the 2025 State-Mandated Fire Inspection
Report
Attachment B (Exhibit A): 2025 State-Mandated Fire Inspection Report (Educational Group E and
Residential Group R-2 Occupancies)
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RESOLUTION 2026-01 
Page 1 of 2 

RESOLUTION NO. 26-01 

A RESOLUTION OF THE MORAGA-ORINDA FIRE PROTECTION DISTRICT 
ACKNOWLEDGING RECEIPT OF THE 2025 FIRE INSPECTION  

REPORT IN COMPLIANCE WITH CALIFORNIA HEALTH AND SAFETY  
CODE SECTION 13146.4. 

WHEREAS, in 2018, the California State Legislature adopted SB 1205, pertaining to 
compliance reporting of mandatory inspections pursuant to California Health and Safety Code 
Sections 13146.2 and 13146.3; and 

WHEREAS, Health and Safety Code Section 13146.2 requires the Moraga-Orinda Fire 
Protection District “District” to perform annual inspections of all dormitories, hotels, motels, 
apartment houses, buildings, and structures accessory thereto within its jurisdiction; and 

WHEREAS, Health and Safety Code Section 13146.3 requires the District to perform annual 
inspections on every building used as a public or private school within its jurisdiction; and 

WHEREAS, pursuant to Health and Safety Code Section 13146.4, the District is required 
to annually report compliance with Health and Safety Code Sections 13146.2 and 13146.3 to its 
administering authority; and 

WHEREAS, Health and Safety Code Section 13146.4 defines an administering authority as 
a city council, county board of supervisors, or district board, as the case may be; and 

WHEREAS, the District reported 2025 compliance with Health and Safety Code Sections 
13146.2 and 13146.3 to the Board of Directors of the Moraga-Orinda Fire Protection District, attached 
as Exhibit A. 

NOW, THEREFORE BE IT RESOLVED that the Board of Directors hereby: 

1. Approves the above recitals set forth above are true and correct and are hereby incorporated
herein by this reference as if fully set forth in their entirety; and

2. Acknowledges receipt of the mandatory reporting on compliance with Health and Safety Code
Sections 13146.2 and 13146.3 for 2025, and incorporated by reference, as is required by
Health and Safety Code Section 13146.4

PASSED, APPROVED, and ADOPTED this 18th day of February 2026 at the regular meeting of the 
District Board of Directors held at 26 Orinda Way, Orinda, California 94563 on motion made by 
Director ___ seconded by Director ___ and duly carried with the following roll call vote. 

AYES:    

NOES:  

ABSENT: 

ABSTAIN: 
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RESOLUTION 2026-01 
Page 2 of 2 

Resolution: 26-01 
Dated: Feb 18, 2026      
     
 
 
 
 
 
            
      Craig Jorgens, President 
      Board of Directors 
 
 
I certify that this is a full, true, and correct copy of the original document, which is on file in my 
office and was passed and adopted by the Moraga-Orinda Fire Protection District on the date shown.  
         
 
 
ATTEST: 
 
 
      
Marcia Holbrook 
District Secretary/District Clerk 
 
 
 
 
 
APPROVED AS TO FORM:                                      APPROVED AS TO CONTENT: 
 
 
_______________________________                         ___________________________ 
Jonathan V. Holtzman        Jeff Isaacs 
District Counsel                                       Fire Chief   
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Exhibit A 

State Mandated Inspections 2025 
Residential Occupancies (R-2) Dormitories and Apartment Buildings 

Educational Occupancies (E) Public and Private K-12 Schools) 

Dormitory (R-2) Occupancies - 21 
All 21 dormitories were inspected. 

All dormitories are compliant. 

Educational (E) Occupancies – 15 
All 15 schools were inspected. 

11 schools are compliant. 

Schools Compliance Status 
Wagner Ranch Elementary School Compliant 
Sleepy Hollow Elementary School Compliant 

Glorietta Elementary School Compliant 
Del Rey Elementary School Compliant 
Orinda Intermediate School Compliant 

Saklan (Moraga) Compliant 
Holden High School (Orinda) Compliant 

Orinda Academy Compliant 
Miramonte High School Compliant 
Campolindo High School Compliant 

Canyon Elementary School Non-compliant 
Joaquin Moraga Intermediate School Non-compliant 

Camino Pablo Elementary School Compliant 
Donald Rheem Elementary School Non-compliant 

Los Perales Elementary School Non-compliant 
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Exhibit A 

Non-compliant Deficiency List: 
 

 

Canyon Elementary School: 

1.) Failure to have the fire alarm system monitored 

 

Joaquin Moraga Intermediate School: 

1.) Failure to maintain operational emergency lighting  
2.) Failure to replace fire alarm batteries every 3 years 
3.) Failure to label circuit breakers in electrical panel 

  

Donald Rheem Elementary School: 

1.) Fire doors are being propped open 
2.) Failure to provide access to electrical panels 

 

Los Perales Elementary School: 

1.) Fire alarm troubles on the panel 

 

 

 

 

 

 

 

 

 

Attachment B

59



Exhibit A 

Apartment (R-2) Occupancies 

Apartment Address Compliance Status 
2168 Donald Drive Compliant 
680 Moraga Road Compliant 

2 Irwin Way Compliant 
20 Irwin Way (Orinda Senior Village) Compliant 

660 Moraga Way Compliant 
2009 Ascot Drive Compliant 
2015 Ascot Drive Compliant 
2021 Ascot Drive Compliant 
2031 Ascot Drive Compliant 
2039 Ascot Drive Compliant 
125 Ascot Court Compliant 
2016 Ascot Drive Compliant 

1992 & 1996 Ascot Drive Compliant 
2022-2028 Ascot Drive Compliant 

2027 Ascot Drive Compliant 
800-821 Villa Lane Compliant 
600 Moraga Road Compliant 

1501-1593 Moraga Way Compliant 
640 Moraga Road Compliant 

2-205 Miramonte Drive Compliant 
1965 Ascot Drive Compliant 

1967-1973 Ascot Drive Compliant 
403-551 Chalda Way & 450-474 Rheem Blvd Compliant 

1977 Ascot Drive Compliant 
2129 Ascot Drive Compliant 
2084 Ascot Drive Compliant 
2130 Ascot Drive Compliant 

2157 Donald Drive Compliant 
2101 Donald Drive Compliant 

332 Rheem Blvd Compliant 
2096 Ascot Drive Compliant 
651 Moraga Road Compliant 
2032 Ascot Drive Compliant 

2036-2038 Ascot Drive Compliant 
2044 Ascot Drive Compliant 
2050 Ascot Drive Compliant 
2056 Ascot Drive Compliant 

2051-2091 Ascot Drive Compliant 
Wallace Circle and Country Club Drive Non-Compliant 
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Exhibit A 

Total number of R-2 occupancies in the district: 79 
 
Inspected: 41 
 
Inspections not completed: 40 
 
Compliant: 38 
 

 
* The district initially identified 81 R-2 occupancies. Coordination with the Contra Costa 
Building Department determined that two properties are classified as R-3 and not subject 
to inspection, resulting in a revised total of 79 R-2 occupancies. * 

 
 

Non-compliant Deficiency List: 
 

Wallace Circle and Country Club Drive 
 

1.) Failure to provide 5yr inspection, testing, and maintenance testing records for 
FDCs/backflow preventer  

2.) Failure to provide annual fire sprinkler inspection documentation 
3.) BBQs located within 10' of structures 
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Moraga-Orinda Fire District

TO: Board of Directors

FROM: Jonathan Holtzman, District Counsel

DATE: February 18, 2026

SUBJECT: Item 8.7 Senate Bill 707 (SB 707) Brown Act Updates and SB 827 Board
Training Requirements

     

 

 

 

 
BACKGROUND
Senate Bill 707 (Durazo), effective January 1, 2026, amends the Ralph M. Brown Act to update open
meeting, teleconferencing, and public access requirements. Some provisions apply to all legislative
bodies, while additional requirements effective July 1, 2026 apply only to “eligible legislative bodies,” as
defined by statute.
 
Based on the statutory criteria, the Moraga-Orinda Fire District is not an eligible legislative body for
purposes of SB 707. Accordingly, the District is subject only to the provisions that apply to all legislative
bodies.
 
SB 707 PROVISIONS APPLICABLE TO THE DISTRICT
(Effective January 1, 2026)
 
The following changes apply to all legislative bodies, including the District’s Board of Directors:
 

Distribution of the Brown Act:

Converts previously optional authority into a mandate. Local agencies must now provide a
copy of the Brown Act to all elected and appointed officials serving on legislative bodies,
including boards and commissions.

Verbal Report on Executive and Department Head Compensation:

Expands existing requirement for a verbal summary before final action on salaries, salary
schedules, or fringe benefits for local agency executives (the Chief and Legal Counsel) to
now explicitly include department heads or similar administrative officers.

Remote Participation as a Disability Accommodation:

A legislative body member may participate remotely in any meeting as a reasonable
accommodation for a disability. Remote participation counts as in-person attendance for all
purposes, including quorum.

Social Media Communications by Legislative Body Members:

Government Code § 54952.2, which allows legislative body members to use public social
media to share or gather information but prohibits them from discussing agency business
with each other or responding to one another’s posts on such matters, was set to expire on
January 1, 2026; the sunset was removed by SB 707. These rules now apply indefinitely.
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Clarification of “Teleconference” and “Remote Participation” Definitions:

Clarifies that remote participation must allow real-time interaction, while passive viewing or
listening does not qualify as teleconferencing. 

Teleconferencing – Consolidation of Alternative Provisions:

SB 707 reorganizes, consolidates, and makes changes to the Brown Act’s teleconferencing
provisions, which allow remote attendance at meetings by members of legislative bodies
under certain specified circumstances.   SB 707 maintains the standard teleconferencing
requirements in Government Code section 54953(b), and also establishes alternative
teleconference procedures (in Government Code sections 54938 through Government Code
54953.8.7 that do not require compliance with all of the requirements in Government Code
section 54953(b).
 
These changes clarify and restructure the legal framework governing teleconference
participation when the alternative teleconference procedures are used. The District currently
conducts meetings in accordance with the Brown Act’s standard teleconferencing
requirements in Government Code section 54953(b).
 
Standard Teleconference Procedures
Under the standard procedures in Government Code section 54953(b), among other things,
 
1.  Agendas must be posted at all teleconference locations.
2.  Each teleconference location shall be identified in the notice and agenda of the meeting
or proceeding.
3. Each teleconference location shall be accessible to the public.
4. During the teleconference, at least a quorum of the members of the legislative body shall
participate from locations within the boundaries of the territory over which the local agency
exercises jurisdiction, except as expressly provided in the Brown Act.
 
Alternative Teleconference Procedures
The foregoing requirements of the standard procedures need not be complied with when the
alternative procedures are utilized.   The two alternative procedures that apply to the District
are the “emergency” and “just cause” circumstances.  In summary:
 
The Board may use the alternative teleconference procedure under emergency
circumstances – when there is a declared state or local emergency and the Board
determines, by majority vote, that an in-person meeting would present “imminent risks to the
health and safety of attendees.  The Board may elect to use a two-way telephonic service
without a live webcast of the meeting.
 
Individual members of the Board may also use the alternative teleconference procedure to
attend a meeting by teleconference under the “just cause” exception.  The following are
bases for attending remotely under this exception:  childcare or caregiving needs of a family
member; a contagious illness; a need related to physical or mental condition not covered by
the Americans with Disabilities Act; travel on official business of the legislative body; an
immunocompromised family member; a physical or family medical emergency, or certain
military service obligations.
 
Some of the requirements that apply to the alternative teleconference meetings are that the
public must be able to attend and make public comment remotely; the public must be able to
hear and visually observe the meeting; if the service is disrupted, the Board may not take
action until the service is restored; members must disclose other adults present at the
remote location and the “general nature” of their relationship to that adult; and the minutes
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must reflect the remote attendance and the specific provision of law relied upon for the
remote attendance. There are additional requirements related to the alternative
teleconference procedures.

Disruptive Conduct – Remote Participation:

SB 707 adds Section 54957.96, which clarifies that the presiding officer’s authority to
remove or limit participation for disruptive behavior explicitly extends to participants
attending remotely. Maintains the same basic principle as in-person disruption: the presiding
officer or their designee may remove or limit the participation of individuals disrupting a
meeting after giving a warning, except in cases involving a true threat of force.

Expanded Prohibition on Special Meetings Regarding Legislative Body Compensation:

Expands the prohibition so that special meetings may not be called to discuss the salaries or
benefits of the legislative body itself, in addition to local agency executives (previously
applied only to executives).

Public Comment Requirements – Committee Consideration Exceptions

Clarifies public comment requirements related to committee consideration of agenda items.
The District currently allows public comment at Board meetings on committee items, and
this practice already meets the requirements of the Brown Act.

Definition: “Eligible Legislative Body”

SB 707 creates a new sub-category of legislative bodies, called “eligible legislative bodies,”
and imposes additional public access requirements on them.  That sub-category includes
certain city councils, county boards of supervisors, and large special districts that meet
specified population, staffing, and revenue thresholds. Based on these statutory criteria, the
Moraga-Orinda Fire District does not meet the definition of an eligible legislative body. As a
result, certain provisions of SB 707 that apply only to eligible legislative bodies—such as
mandatory remote public comment for all meetings and language access and translation
requirements—do not apply to the District.

BOARD TRAINING UPDATE – FISCAL AND FINANCIAL TRAINING
SB 827 imposes a new requirement for local agency officials to receive training on fiscal and financial
training.  Staff will incorporate new fiscal and financial training requirements into the Board’s 2026
training schedule. State law requires certain local agency officials who make decisions or
recommendations related to financial administration, budgeting, or the use of public resources to
complete at least two hours of fiscal and financial training every two years.

This training will be coordinated with existing AB 1234 (ethics) and sexual harassment prevention
training requirements. Staff anticipates that Vector Solutions will release a fiscal and financial training
course that meets state law requirements by May 2026. Directors will be notified by email once the
training is available in Vector Solutions. Training completion will be tracked in Vector Solutions for
compliance purposes.

RECOMMENDATION
Staff Recommendation: Receive and file
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Moraga-Orinda Fire District

TO: Board of Directors

FROM: Jeff Isaacs, Fire Chief

DATE: February 18, 2026

SUBJECT: Item 9.1 Update on Development of the 2025 Standards of Cover

     

 

 

 

 
BACKGROUND
Staff presented a draft of the MOFD Standards of Cover (SOC) at the January 21, 2026, Board meeting.
The presentation provided Directors with an opportunity to offer direction and input as the updated SOC
continues to be developed. Listed below are the items identified by Directors for further clarification or
consideration.
 
In addition, at the Board’s direction, staff is currently researching potential vendors and associated costs
to complete the SOC process. Staff will return to the Board with information regarding scope,
qualifications, and estimated costs for consideration.
 
The draft 2025 SOC report is available for Board review at the following link: MOFD 2025 Standards of
Cover report (draft).
 
Since its founding in 1997, the Moraga-Orinda Fire District (MOFD) has used the Standards of Cover
(SOC) process to evaluate community risk, assess emergency response performance, and review
service delivery capabilities. The SOC is a nationally recognized methodology used by fire agencies to
analyze deployment models, operational outcomes, and alignment with community expectations. 
 
MOFD completed its first SOC in 2006, establishing a baseline assessment of service delivery and
response performance. The SOC was updated in 2016 to reflect changes in community risk, staffing
levels, and operational models. The 2025 SOC builds upon these prior efforts and reflects the District's
continued commitment to data-driven evaluation and continuous improvement.
 
For reference, prior Standards of Cover reports are available on the District’s website:
2006 Standards of Cover
2016 Standards of Cover
 
PURPOSE AND METHODOLOGY
The purpose of the SOC is to document the District's service delivery model, review recent emergency
response performance, and assess how evolving risks and operational conditions affect the District's
ability to meet community expectations and emergency response standards. The SOC provides a
consistent framework for evaluating performance trends and service reliability over time.
 
The analysis included a review of historical incident data, demographic trends, and geographic and
topographic conditions, as well as the identification of community hazards. The report also evaluates
existing community risk reduction programs and their relationship to emergency response demand.
 
Consistent with prior SOC efforts, the District utilized methodologies and guidance from nationally
recognized organizations, including the National Fire Protection Association (NFPA), Insurance Services
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Office (ISO), and Commission on Fire Accreditation International (CFAI). These frameworks were
applied to the District's service area, community expectations, and fiscal environment. 
 
This agenda item is intended to provide the Board with an opportunity to review the draft 2025 SOC and
to provide feedback on any revisions or changes desired prior to the incorporation of complete 2025
performance data.
 
PERFORMANCE ANALYSIS
The 2025 SOC examines emergency response performance data from 2019–2023 and considers
changes in demographics, geography, call volume, and community hazards, including operational
impacts associated with the COVID-19 pandemic.  Complete 2024-2025 performance data was not
available at the time this update was prepared and will be incorporated once it becomes available.
 
From March 2020 through 2023, call volumes fluctuated due to public health restrictions, changes in
work patterns, and short-term reductions in activities that typically generate emergency medical and fire
responses. In 2023, calls for service returned to a pre-pandemic level of 3,776 incidents. While historical
trends suggest incremental annual increases in call volume, the long-term effects of remote work and
technology-driven lifestyle changes remain uncertain.
 
Emergency response performance is benchmarked using nationally accepted measures, including call
processing time, turnout time, travel time, and total response time as experienced by the community.
Performance is evaluated for both first-unit arrival and effective response.
 
An effective response is the timely arrival of the appropriate number of personnel, apparatus, and
equipment required to mitigate an incident based on its risk level. Incidents are categorized as low,
moderate, or high risk, with higher-risk incidents requiring greater resources and longer sustained
commitment.
 
The 2025 SOC also includes an analysis of unit availability and reliability using time-on-task data. This
analysis provides insight into system workload, operational resiliency, and the likelihood of overlapping
incidents occurring before resources return to service. The analysis summarized above informed the
report's findings and recommendations.
 
FINDINGS AND RECOMMENDATIONS
Based on an analysis of five years of performance data, the 2025 SOC identifies nine recommendations,
summarized in Section 8 of the report. The recommendations are intended to support continued
evaluation of service delivery, system reliability, and alignment with community risk and expectations.
 Any future consideration of these recommendations would occur through separate Board actions and
established planning processes.
 
The findings and recommendations identified in the SOC are intended to be considered in the context of
the District's broader planning framework. The 2025 SOC is intended to be reviewed in conjunction with
the District's Strategic Business Plan, Long-Range Financial Plan, Long-Range Capital Plans, Annual
Budgets, and the Community Wildfire Protection Plan. Together, these documents provide a coordinated
framework for evaluating operational readiness, fiscal sustainability, and community risk reduction.
 
RECOMMENDATIONS FROM DIRECTORS
1. Benchmarks with surrounding communities and ones we want to emulate, including San Diego, etc.
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Response times and to what % of the population of the community 
How many individual fires do we handle per time period 
How quickly can we get them under control 
Do they ever spread 
Do we always have access to additional resources to control apply to abnormal situations

 

2. Identify that daily staffing is for daily events, not major incidents.
 
3. Identify how the District is prepared for wildfire infrastructure protection.
 
4. Address the following items:

a. Back-up staffing and call-ins for emergencies
b. Upstaffing on red flag days procedures
c. Location and number of fire stations and ambulances
d. Back-up ambulance staffing
e. Protective equipment, not fire trucks, for freeways
f. Identification and communication of emergency water sources.  

 
5. Methods of responding to outlier situations like up El Toyonal.

I. Motorcycles
II. Ambulance only

III. Smaller trucks
IV. Not at all

 
6. Trends in our area for numbers and kinds of incidents.
 
7. Hold times at hospitals and how it impacts our response times, and how it compares to other
communities.

A. How can we disincentivize hospitals from abusing us this way (bring this to the Board)
 

RECOMMENDATION
Staff Recommendation: 1) Discuss; 2) Deliberate; 3) Review the draft 2025 Standards of Cover and
provide feedback to staff

ATTACHMENT
 
Attachment: Public Comment Jonathan Goodwin
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From: jonathan@sojourningsoul.net
To: Holbrook, Marcia
Subject: SOC Comments, Second Round
Date: Thursday, February 12, 2026 6:54:25 PM

MOFD Directors, I listened to the recording of your discussion of the SOC at the January,
2026 meeting and was disheartened by your utter helplessness.  This topic has been
mentioned now and then for at least three years and not one of you had any notion of what
it is about.  Your lawyer didn't know either, but said he'd find out for the next meeting. 
Please, each of you, take a step back with me and ask yourself if this is how you think a
serious person should prepare for a business meeting.

In a single word, the SOC is about accountability.  The district was sewn together nearly
thirty years ago from available resources and is overdue for a top to bottom revue of its
ability to supply services, plus an assessment of what needs to happen going forward.

Your lawyer feels this could be done for a mere $50k by someone who has never reviewed a
fire agency before and has every interest in praising the status quo, someone who's primary
recommendation is to replace software when it becomes outdated.

My feeling is that, just as the document you now possess is of no use to anyone, a spiffed
up version of the same would be equally useless.  If you are too pusillanimous to invite an
impartial review or too parsimonious to pay for it, then please don't waste tax payer funds
on an entirely worthless document.  Just walk away and you can be fairly sure that no one
will be the wiser, and clearly this last phrase applies most especially to yourselves.

~Jonathan Goodwin,
 Canyon, Calif.

Public Comment - Item 10.1 
02-18-26 Regular Meeting
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Moraga-Orinda Fire District

TO: Board of Directors

FROM: Gloriann Sasser, Administrative Services Director

DATE: February 18, 2026

SUBJECT: Item 9.2 Mid-Year Budget Review FY2026; Approval of a General Fund
Expenditure Budget Adjustment Decrease in the Amount of $725,350;
Approval of a Capital Projects Fund Expenditure Budget Adjustment
Decrease in the Amount of $4,720,757; Authorize an Operating Transfer
Out of the General Fund into the Capital Projects Fund in the Amount of
$2,863,757; Authorize an Operating Transfer Out of the Tunnel East Bay
Hills Fuel Break Special Revenue Fund into the General Fund in the
Amount of $727,090; Authorize an Operating Transfer Out of the Fire
Risk Reduction Grant Special Revenue Fund into the General Fund in an
Amount Up To $300,000

     

 

 

 

 
BACKGROUND

The mid-year budget review has been prepared. The review provides a broad look at the District's
financial picture at the mid-point of the fiscal year. The review includes a detailed examination of revenue
and expenditures; current financial reports for the period July 1, 2025 through December 31, 2025 are
attached (Attachment A). The financial reports contain revenue and expenditure projections for the
current fiscal year.

The original budget adopted in June 2025 reflected a General Fund surplus of $34K. Projections through
the end of the fiscal year reflect an updated projected General Fund surplus of $516K. The Budget
includes appropriations for a contribution to the OPEB trust account of $405K and to the pension rate
stabilization trust in the amount of $1.7M and a transfer to the Capital Projects Fund in the amount of
$2.9M to accumulate funds to pay for the Station 41/Administration rebuild project and future vehicle
purchases.   

Actual Results Through Quarter Two - General Fund Revenue

Total General Fund revenue for FY2026 is projected to less than budget $99K. The District budgeted
total General Fund revenue of $40.9M and projected actual revenue is $40.8M. The District's most
important revenue source of property tax revenue is projected to exceed budget $62K. The current year
projection for property tax revenue is $1.2M or 3.7% more than the amount received in the prior fiscal
year ($34M.) Note the property tax revenue projections at this time include a conservative projection for
supplemental property tax revenue ($550K) which is generated from property ownership changes, new
construction and remodels. It is likely the District will receive more than $550K in supplemental property
tax revenue by the end of the fiscal year. The District received $633K in FY2025 and $672K in FY2024
for supplemental property tax revenue. 

Investment earnings have increased and are projected to exceed budget $350K (projected revenue
$1.2M, budget $850K) due to Board direction to invest in US Treasury Bills instead of the Local Agency
Investment Fund in order to take advantage of higher interest rates and increase investment earnings.  
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Based on actual results through the first six months of ambulance activity, ambulance services revenue
is projected less than budget $510K. FY2026 transports are 2% more than FY2025 through quarter two.
Ambulance service responses are as follows: 
 

Ambulance
Transports

 

July

 

Aug

 

Sept

 

Oct

 

Nov

 

Dec

 

Jan

 

Feb

 

March

 

April

 

May

 

June

 

Total to
Date

FY2026 156 136 146  142  144  156       880
FY2025 168 135 147  127  129  156  149  118  132  110  132  108 1,611
FY2024 140 144 96  132  135  148  147  112  120  104  153  171 1,602
FY2023 156 132 140 141 137 175 176 118 146 129 126 143 1,719
FY2022 140 152 144 141 114 148 149 126  146  160  147 168 1,735
FY2021 110 117 118 119 108 135 133 123 155 130 129 131 1,508
FY2020 144 152 141 148 145 175 160 143 131 77 97 131 1,644

Charges for fire prevention services/plan reviews are projected to exceed budget $233K due to
increased plan review requests, St. Mary's College nuisance alarm fees and administrative citation
revenue.  

Strike team cost recovery revenue is projected less than budget $188K due to strike team activity
fluctuations. This projected revenue decrease is partially offset by decreased strike team overtime
expenditures. Strike team cost recovery revenue is volatile and fluctuates annually as follows:

 

Fiscal Year

Strike Team Cost
Recovery Revenue

Strike Team
Overtime

Strike Team
Net

Strike Team Net in Long
Range Financial Forecast

2026 $937,000 (projected) $638,000
(projected)

$299,000
(projected)

$222,000 (FY2026 and
ongoing)

2025 1,720,791 1,088,174 632,617 200,000
2024 687,808 435,555 $252,253 200,000 
2023 1,130,286 654,049 476,237 200,000 

2022 1,699,926 851,490
848,436

 
500,000

2021 3,372,112 1,530,636 1,841,476  
2020 424,783 263,608 161,175  
2019 849,879 469,948 379,931  
2018 1,143,841 701,322 442,519  
2017 538,580 333,095 205,485  

Present Situation Through Quarter Two – General Fund Expenditures

Total District General Fund expenditures for fiscal year 2026 are projected less than budget $603K.
Notable General Fund expenditures are discussed as follows:

Permanent salaries are projected less than budget $669K due to:
timing of single role hiring 
hiring of 7 emergency medical technicians during FY2026 (11 positions budgeted)
three personnel on unpaid leave

Overtime is projected to exceed budget $842K due to three employees on unpaid leave and
worker's compensation injuries. 
Strike team overtime is projected less than budget $265K due to reduced activity. Of note, these
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costs are reimbursed by the state and fluctuate due to statewide fire and other emergency activity.
Retirement contributions are projected less than budget $343K due to timing of single role hiring,
hiring 7 EMTs (11 budgeted) and three personnel on unpaid leave.  
The budget includes $405K for the OPEB trust pre-funding contribution for retiree health benefits.
Annual OPEB contributions have occurred as follows:

 
 

Fiscal Year
OPEB Contribution

2026 projected $405,233
2025 428,662
2024 463,553
2023 366,640
2022 303,906
2021 331,633
2020 559,108
2019 407,733
2018 374,000
2017 256,000
2016 94,000
2015 (Inception) 84,000
 

The budget includes a pension rate stabilization trust contribution of $1.7M which is subject to
Board approval in February 2026. Annual contributions have occurred as follows:

 
 

Fiscal Year

Pension Trust
Contribution

2026 projected $1,660,574
2025 1,135,247
2024 1,569,279
2023 2,108,577
2022 2,362,470
2021 1,562,792
2020 1,023,850
2019 1,100,000
2018 374,000
2017 (Inception) 300,000
 

Operating expenses are projected to exceed budget $122K primarily due to increased costs for:
Professional services for employment issues (+$75K)
Labor negotiator (+$40K)

 
After quarter two, the General Fund is projected to end the year with a surplus of $516K. 

Fund Balance Policy

The District’s fund balance policy states the District will maintain a minimum fund balance of unrestricted
fund balance in the General Fund of at least 40% of budgeted General Fund revenue at fiscal year-end
with a goal of achieving a 50% year-end General Fund balance in the long term. The General Fund
balance at June 30, 2025 was 57.1% of budgeted General Fund revenue. Fund balance at June 30,
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2026 is projected to be 56.8% of budgeted General Fund revenue. 

Present Situation Through Quarter Two - Capital Projects Fund Revenue and Expenditures

The Capital Projects Fund has a projected deficit of $2.0M due to the planned expenditures for
apparatus.  Fire flow taxes have been received in the amount of $1.1M. Planned capital expenditures
include $5.2M for apparatus (3 type I fire engines, 2 type III fire engine, 3 ambulances, 2 fire prevention
vehicles), $560K for monitor replacements and $25K for Station 41 construction. 

Present Situation Through Quarter Two - Debt Service Fund Revenue and Expenditures

The Debt Service Fund has a balanced budget. There is one outstanding debt issuance for Station 43
construction with a payment of $321K in FY2026. 

Present Situation Through Quarter Two – Tunnel East Bay Hills Fuel Break Fund Revenue and
Expenditures

In December 2021 the Board authorized the execution of the California Department of Forestry and Fire
Protection Tunnel East Bay Hills Fuel Break Grant in the amount of $6,380,563. The project was
completed in March 2025. The grant included a 12% administrative fee which resulted in fund balance of
$727K which will be transferred to the General Fund during FY2026.  

Present Situation Through Quarter Two – Fire Risk Reduction Grant Fund Revenue and
Expenditures
 
In February 2023 the Board authorized acceptance of a grant from the State of California Governor's
Office of Emergency Services in the amount of $800,000. The purpose of the grant is to fund a three-
year pilot program for two Wildland Fire Specialists to work with residents to mitigate fire risk. The grant
requires completion of the pilot program by March 31, 2026. Projected FY2026 expenditures are $199K.
The grant includes a 12% administrative fee which will result in projected fund balance of $265K to be
transferred to the General Fund during FY2026.  

Cash Flow Analysis

The District began the fiscal year on July 1, 2025 with $38.5M in cash and investments. The most recent
major cash inflow occurred in December 2025 when the District received a cash payment from the
County for property tax payments ($20M.) The balance outstanding from the State for strike team activity
is $291K (invoices from the State have not been received yet.) 

Mid-Year Budget Adjustments
Mid-year budget adjustments are recommended as follows:
 
General Fund Expenditure Budget adjustment decrease totals $725,350 as follows:

Salaries and
benefits ($725,350)

 
Capital Projects Fund Expenditure Budget Adjustment decrease in the amount of $4,720,757 as follows:

Station 41
Construction ($775,000)

Station 45 Remodel (3,945,757)
Total Budget
Decrease ($4,720,757)

RECOMMENDATION
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Staff Recommendation: 1) Discuss; 2) Deliberate; 3) Approve General Fund Expenditure Budget
Adjustment Decrease in the Amount of $725,350; Approve Capital Projects Fund Expenditure Budget
Adjustment Decrease in the Amount of $4,720,757; Authorize Operating Transfer Out of the General
Fund into the Capital Projects Fund in the Amount of $2,863,757; Authorize Operating Transfer Out of
the Tunnel East Bay Hills Fuel Break Special Revenue Fund into the General Fund in the Amount of
$727,090; Authorize Operating Transfer Out of the Fire Risk Reduction Grant Special Revenue Fund into
the General Fund in an Amount Up To $300,000

ATTACHMENT
 
Attachment A: Quarter Two Financial Update.pdf
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Moraga-Orinda Fire District
General Fund

Statement of Revenues and Expenditures
July 1, 2025 through December 31, 2025

Current 
Period 
Actual

Amended 
Budget

Projected 
Actual FY 

2026
Projected 
Variance

Revenue
Taxes
  Property Tax-Current Secured $33,514,681 $33,489,724 $33,514,681 $24,957 
  Property Tax-Supplemental 101,641 550,000 550,000 0 
  Property Tax-Unitary 401,888 350,000 401,888 51,888 
  Property Tax-Curr Unsecured 964,553 1,040,187 964,553 (75,634)
  Prop Tax- Prior Secured (218,843) (180,000) (218,843) (38,843)
  Prop Tax-Prior Supplement (95) (100,000) (95) 99,905 
  Prop Tax Prior Unsecured 19,047 (15,000) (15,000) 0 
         Total Property Taxes 34,782,872 35,134,911 35,197,184 62,273 
  Investment Earnings 987,481 850,000 1,200,000 350,000 
Intergovernmental Revenue
   Homeowners Relief Tax 143,000 143,000 0 
   Federal Grant 34,301 34,301 0 
   Other/In Lieu of Taxes 962 1,050 962 (88)
   Measure H-Emerg Med Ser Subsid 85,500 85,500 0 
Total Intergovernmental Revenue 962 263,851 263,763 (88)
Charges for Service
  Permits 7,502 15,750 15,004 (746)
  Plan Review 246,342 328,000 460,000 132,000 
  Inspection Fees 22,789 15,000 30,000 15,000 
  Reports/ Photocopies 75 2,500 150 (2,350)
  Other Charges for Service 91,275 60,000 120,000 60,000 
  Administrative Citations 69,231 65,000 94,000 29,000 
Total Charges for Service 437,214 486,250 719,154 232,904 
Charges for Service-Ambulance
  Ambulance Service Fees 805,406 2,120,000 1,610,812 (509,188)
  Ambulance Write Offs (53,994) (150,000) (150,000) 0 
  Ambulance Collection Recovery 361 2,000 1,000 (1,000)
Total Ambulance 751,773 1,972,000 1,461,812 (510,188)
Other Revenue
  Strike Team Cost Recovery 805,212 1,125,000 936,898 (188,102)
  Other Revenue-Misc. 2,223 1,000 3,000 2,000 
  Misc Rebates & Refunds 4,390 4,500 7,000 2,500 
  Sale of Surplus Property 50 2,500 50 (2,450)
  Transfer In 1,039,349 991,907 (47,442)
Total Other Revenue 811,875 2,172,349 1,938,855 (233,494)
Total Revenue 37,772,177 40,879,361 40,780,768 (98,593)
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Moraga-Orinda Fire District
General Fund

Statement of Revenues and Expenditures
July 1, 2025 through December 31, 2025

Current 
Period 
Actual

Amended 
Budget

Projected 
Actual FY 

2026
Projected 
Variance

Expenditures
   Salaries & Benefits
               Permanent Salaries 6,245,466 13,669,458 13,000,000 669,458 
               Temporary Salaries 48,494 175,000 115,000 60,000 
               Overtime 1,801,074 2,908,000 3,750,000 (842,000)
               Deferred Compensation 68,400 190,132 160,000 30,132 
               Overtime - Strike Team 537,978 903,000 638,000 265,000 
               Contract Services 32,552 100,000 90,000 10,000 
               Worker's Compensation (55,628) (250,000) (80,000) (170,000)
               Payroll Taxes -FICA,SUI 128,130 266,278 264,000 2,278 
               Payroll Processing Fees 8,967 32,000 30,000 2,000 
               Retirement Contributions 4,183,582 8,892,659 8,550,000 342,659 
               Health Insurance 893,455 2,224,432 2,000,000 224,432 
               Employee's-Health Insurance (110,641) (203,022) (260,000) 56,978 
               Retiree Health Insurance 712,696 1,450,000 1,475,000 (25,000)
               Retiree-Health Insurance (274,784) (550,000) (570,000) 20,000 
               Unemployment Insurance 5,000 5,000 0 
               Retiree-Health OPEB 405,233 405,233 0 
               Vision Insurance 8,818 20,623 19,000 1,623 
               Pension Rate Stabilization 1,660,574 1,660,574 0 
               Workers' Compensation 686,105 1,600,000 1,522,210 77,790 
         Total Salaries & Benefits 14,914,664 33,499,367 32,774,017 725,350 
   Operating Expense
               Office Supplies 2,714 10,000 10,000 0 
               Postage 1,182 2,000 2,000 0 
               Books & Periodicals 580 2,460 2,460 0 
               Printer Ink Cartridges 2,580 4,500 4,500 0 
               Telephone/Communication 25,063 95,500 95,500 0 
               Dispatch/Comm Center Services 242,000 238,913 3,087 
               Utilities- Sewer 4,676 4,700 4,676 24 
               Utilities-Garbage 11,142 21,600 21,600 0 
               Utilities-PG&E 30,337 94,740 94,740 0 
               Utilities-Water 11,883 27,800 27,800 0 
               Utilities-Medical Waste 830 2,700 2,700 0 
               Small Tools & Instruments 3,803 11,500 11,500 0 
               Minor Equipment/Furniture 218 2,500 2,500 0 
               Computer Equipment & Supplies 17,020 57,000 57,000 0 
               Gas Power Chain Saw/Other 2,499 6,000 6,000 0 
               Fire Trail Grading 10,000 10,000 0 
               Technical, Rope Rescue 8,644 12,000 12,000 0 
               Fire Fighting Equipment-Hoses & 9,750 47,301 47,301 0 
               Fire Fighting Equipment-Class A 1,000 1,000 0 
               Medical & Lab Supplies 47,975 140,000 140,000 0 
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Moraga-Orinda Fire District
General Fund

Statement of Revenues and Expenditures
July 1, 2025 through December 31, 2025

Current 
Period 
Actual

Amended 
Budget

Projected 
Actual FY 

2026
Projected 
Variance

               Food Supplies 3,632 4,250 4,250 0 
               Safety Clothing & Personal 47,261 178,000 178,000 0 
               Household Expense 8,076 22,500 22,500 0 
               Household Expense-Linen 3,648 9,350 9,350 0 
               Public & Legal Notices 3,057 26,500 26,500 0 
               Dues, Memberships & 8,943 19,950 19,950 0 
               EMT/Paramedic Licensure Fees 2,687 6,500 6,500 0 
               Rent & Leases (Equipment) 5,373 13,000 13,000 0 
               Computer Software 95,926 174,650 174,650 0 
               Website Development & Mtc 6,126 6,000 6,126 (126)
               EPA ID# Verification Fee 150 150 0 
               CCC HazMat Plan (CUPA) 3,941 3,650 3,941 (291)
               BAAQMD & Environmental 900 900 0 
               Air Monitor Maintenance 500 500 0 
               Maintenance -- Equipment 58,830 115,100 115,100 0 
               Central Garage Repairs 128,197 350,000 350,000 0 
               Central Garage Gasoline & Oil 49,598 110,000 110,000 0 
               Central Garage Tires 4,837 25,000 25,000 0 
               Service/Repair Fuel System 1,000 1,000 0 
               Aerial Ladder & Pump Testing 1,500 1,500 0 
               Smog Inspections 500 500 0 
               Air Compressor Quarterly 6,000 6,000 0 
               Hydro Test SCBA & Oxy Cylinder 1,422 10,000 10,000 0 
               Maintenance -- Building 63,078 150,500 150,500 0 
               Maintenance -- Grounds 588 18,400 18,400 0 
               Meetings & Travel Expenses 6,837 12,500 12,500 0 
               Employee Assistance Program 15,000 15,000 0 
               Medical - Pre-Emp Processing 46,300 50,000 50,000 0 
               Ambulance Billing 36,226 87,550 87,550 0 
               Outside Attorney Fees 111,022 325,000 325,000 0 
               CCC County Tax Administration 245,000 245,000 0 
               Prof - Audit, Benefits, EMS 36,452 108,000 108,000 0 
               Prof - Labor Negotiator 19,120 10,000 50,000 (40,000)
               Prof - Technology 118,852 264,216 264,216 0 
               Prof - Employment Work 8,649 25,000 100,000 (75,000)
               Prof - Promotional Exams 2,580 4,000 4,000 0 
               Prof - OPEB Report 6,000 7,000 6,000 1,000 
               Prof -Property Tax Forecast 7,600 7,600 0 
               Prof - GEMT Filing Fees 3,000 3,000 0 
               Home Hardening Grants 288,517 500,000 500,000 0 
               Testing Materials & Training 7,004 45,000 45,000 0 
               Career Development Classes 10,866 20,000 20,000 0 
               District Sponsored Training- 4,306 20,000 20,000 0 
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Moraga-Orinda Fire District
General Fund

Statement of Revenues and Expenditures
July 1, 2025 through December 31, 2025

Current 
Period 
Actual

Amended 
Budget

Projected 
Actual FY 

2026
Projected 
Variance

               Strike Team Supplies 37,099 75,000 75,000 0 
               Community Emergency 310 4,000 4,000 0 
               Exercise/Health & Wellness 20,556 16,500 26,500 (10,000)
               Recognition Supplies 2,903 7,000 7,000 0 
               Other Special Departmental Exp 39,344 127,800 127,800 0 
               Public Education Supplies 911 24,000 24,000 0 
               LAFCO 16,854 16,000 16,854 (854)
               Emergency Preparedness 1,415 11,625 11,625 0 
               Misc. Services & Supplies 2,439 45,000 45,000 0 
               Fire Chief Contingency 24,844 122,696 122,696 0 
               Property & Liability Insurance 224,861 250,000 244,861 5,139 
         Total Operating Expense 1,750,383 4,497,688 4,614,709 (117,021)
               Bank Fees 4,212 7,000 7,000 0 
               Claims Expense 5,000 5,000 (5,000)
               Transfer to Capital Projects Fund 2,863,757 2,863,757 0 
         Total Other Expense 9,212 2,870,757 2,875,757 (5,000)
      Total Expenditures 16,674,259 40,867,812 40,264,483 603,329 

Excess of Revenues Over Exp $21,097,918 $11,549 516,285 $504,736 

Fund Balance* July 1, 2025 22,116,533 

Fund Balance* Projected June 30, 2026 $22,632,818 

*Unassigned, Assigned and Committed
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Moraga-Orinda Fire District
Capital Projects Fund

Statement of Revenues and Expenditures
July 1, 2025 through December 31, 2025

Current 
Period 
Actual

Amended 
Budget

Projected 
Actual FY 

2026

Revenue
  Fire Flow Tax $1,105,457 $1,105,000 $1,105,457 $457 
  Investment Earnings 64,728 40,000 94,728 54,728 
  Strike Team Vehicle Revenue 45,865 75,000 47,629 (27,371)
      Total Revenue 1,216,050 1,220,000 1,247,814 27,814 

Expenditures
  Bank Fees 205 1,000 1,000 0 
  Fire Flow Tax Collection Fees 12,107 14,000 12,107 1,893 
  Equipment 560,000 555,707 4,293 
  Apparatus/Vehicles 253,248 5,167,072 5,167,072 0 
  Station 41 Construction 800,000 25,000 775,000 
  Station 45 Remodel 1,126 3,950,757 5,000 3,945,757 
Total Expenditures 266,686 10,492,829 5,765,886 4,726,943 

Transfers In from General Fund 2,863,757 2,863,757 0 
Transfers Out to Debt Service (161,260) (321,001) (321,001) 0 

Excess of Revenues Over Exp $788,104 ($6,730,073) (1,975,316) $4,754,757

Fund Balance July 1, 2025 15,352,814 

Fund Balance Projected  June 30, 2026 $13,377,498

Projected 
Variance 
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Moraga-Orinda Fire District
Debt Service Fund

Statement of Revenues and Expenditures
July 1, 2025 through December 31, 2025

Current 
Period 
Actual Budget

Projected 
Actual FY 

2026
Projected 
Variance

Expenditures
  Lease Station 43 Principal $142,000 $284,000 $284,000 $0 
  Lease Station 43 Interest 19,260 37,001 37,001 0 
      Total Expenditures 161,260 321,001 321,001 0 

Transfer In From Capital Projects 161,260 321,001 0 321,001 0 

Excess of Exp Over Revenues $0 $0 0 $0

Fund Balance July 1, 2025 0 

Fund Balance Projected June 30, 2026 $0
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Moraga-Orinda Fire District
Tunnel East Bay Hills Fuel Break

Statement of Revenues and Expenditures
July 1, 2025 through December 31, 2025

Current 
Period 
Actual Budget

Projected 
Actual FY 

2026

Transfer Out to General Fund $0 ($726,381) ($727,090) $709 

Fund Balance July 1, 2025 727,090 

Fund Balance Projected June 30, 2026 $0

Projected 
Variance
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Moraga-Orinda Fire District
Fire Risk Reduction Grant Special Revenue Fund

Statement of Revenues and Expenditures
July 1, 2025 through December 31, 2025

Current 
Period 
Actual Budget

Projected 
Actual FY 

2026

Revenue
  State Grant $146,727 $415,702 $377,766 ($37,936)
      Total Revenue 146,727 415,702 377,766 (37,936)

Expenditures
  Salaries and Benefits 118,988 197,234 178,482 18,752 
  Operating Expenses 20,500 20,500 0 
Total Expenditures 118,988 217,734 198,982 18,752 

Transfer Out to General Fund (312,968) (264,817) 48,151 

Excess of Revenues Over Exp $27,739 ($115,000) (86,033) $28,967

Fund Balance July 1, 2025 86,033 

Fund Balance Projected June 30, 2026 $0

Projected 
Variance
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Moraga-Orinda Fire District

TO: Board of Directors

FROM: Gloriann Sasser, Administrative Services Director

DATE: February 18, 2026

SUBJECT: Item 9.3 Determine the Amount of the OPEB Trust Contribution and the
Amount of the Pension Rate Stabilization Trust Contribution for Fiscal
Year 2026 and Authorize the Transfer of District Funds to Complete the
Trust Contributions

     

 

 

 

 
BACKGROUND

The District participates in the Public Agency Retirement Services (PARS) Post-Employment Benefits
Trust. The District’s PARS trust account includes money set-aside for other post-employment benefits
(OPEB) retiree medical benefits and money set-aside for the pension rate stabilization program to
prefund pension costs. The District makes annual contributions to both accounts. The Board has the
authority to decide the amount and timing of any contributions.

OPEB Trust Contribution

The fiscal year 2026 Budget includes $405,233 for the OPEB contribution, which is the amount
calculated in the June 30, 2025 OPEB actuarial valuation report (most recent). Staff requests Board
direction regarding the amount of the OPEB trust contribution. Past contributions have been as follows
(total contributions to date $3,669,203):

Fiscal Year OPEB Contribution
2026 (Budget) $405,233

2025 428,630
2024 463,553
2023 366,640
2022 303,906
2021 331,633
2020 559,108
2019 407,733
2018 374,000
2017 256,000
2016 94,000

2015 (Inception) 84,000
 

Pension Rate Stabilization Trust Contribution

The fiscal year 2026 Budget includes $1,660,574 for the pension rate stabilization trust contribution.
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Unlike OPEB, there is no updated actuarial information for the pension trust contribution and the
assumptions have not changed. Therefore, the amount included in the budget is the current pension trust
contribution amount. Staff requests Board direction regarding the amount of the pension rate stabilization
trust contribution. Past contributions have been as follows (total contributions to date $11,536,215):

Fiscal Year Pension Trust
Contribution

2026 (Budget) $1,660,574
2025 1,135,247
2024 1,569,279
2023 2,108,577
2022 2,362,470
2021 1,562,792
2020 1,023,850
2019 1,100,000
2018 374,000

2017 (inception) 300,000
 

Authorize Transfer of District Funds to Complete the Trust Contributions

Once the Board has determined the amount of the OPEB and pension rate stabilization trust
contributions, staff requests the Board authorize the transfer of District funds to complete the trust
contributions. 

Balance and Investment Return Information

To date the District has contributed the following to the trusts as of December 31, 2025:

 
Total

Contributions
Through

12/31/2025

Balance as
of

12/31/2025

OPEB $3,669,203 $6,307,555
Pension Trust $11,536,215 $18,089,203

 
Balance and investment return history is as follows (investment return is gross of fees):
 

 OPEB Trust OPEB Trust OPEB Trust Pension Trust Pension Trust Pension Trust

Year Ending
December 31 Balance

Investment
Return Year

to Date

Investment
Return 5/10

Years
Balance

Investment
Return Year

to Date

Investment
Return 5-

Years
2025 $6,307,555 17.45% 9.85%/10.05% $18,089,203 17.79% 9.83%
2024 $4,961,751 17.55% 9.50% $14,284,113 17.56% 9.39%
2023 $3,794,181 20.03% 10.38% $10,696,859 20.27% 10.20%
2022 $2,822,703 -17.04% 5.58% $6,905,677 -17.94% 5.70%
2021 $3,083,612 15.85% 9.52% $5,838,113 15.44% 11.48%
2020 $2,351,826 15.52% 8.42% $3,555,016 15.33% 10.45%
2019 $1,451,862 22.28% 9.51% $2,009,223 21.97% 9.00%
2018 $820,768 -6.86% 2.98% $651,753 -6.91% 1.84%

 
Item 9.3

83



2017 $511,497 15.26% 7.06% $329,613 15.95% 7.06%
2016 $444,974 7.39%     
2015 $174,449 2.09%     

RECOMMENDATION
Staff Recommendation:  1) Discuss; 2) Deliberate; 3) Determine the amount of the OPEB trust
contribution and the amount of the pension rate stabilization trust contribution for fiscal year 2026 and
authorize the transfer of District funds to complete the trust contributions.
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Moraga-Orinda Fire District

TO: Board of Directors

FROM: Gloriann Sasser, Administrative Services Director

DATE: February 18, 2026

SUBJECT: Item 9.4 Approve Resolution 26-02 Authorizing an Information
Technology Services Agreement with Definitive Networks, Inc. for
Information Technology Services, Mobile Device Management and Fiber
Connections for the Period July 1, 2026 through June 30, 2029 in an
Amount Not to Exceed $736,956

     

 

 

 

 
BACKGROUND

In December 2025 the District issued a Request for Proposals (RFP) for information technology services
and mobile device management. In an attempt to increase competition and provide options, the District
included some flexibility in the RFP as follows:

Term: Either three years or five years. Vendors could bid on one of the terms or both
The District is open to receiving bids from vendors with either 24x7 support or with support only
during regular business hours.

 
The District received significant interest in the work, with 13 vendors attending a virtual pre-proposal
conference in December 2025. The District issued nine addendums to the RFP in response to
approximately 100 questions received from different vendors. 
 
Four proposals were received. The proposals were evaluated based on the evaluation criteria detailed in
the RFP as follows:

TECHNICAL QUALIFICATIONS

Expertise and Experience (35%)
The firm’s clear knowledge of information technology services and operations.
The firm’s clear understanding of the scope of services and other technical issues related to
the scope of services.
The firm’s past expertise, experience, and performance on comparable government
engagements.

Specific Approach - Adequacy of proposed plan to effectively provide the information technology
services and mobile device management. (15%)
Resources (20%)

Adequacy of hosted facilities
Adequacy of data storage backup
Adequacy of cloud services
Adequacy of helpdesk response
Availability of essential personnel
Adequacy of amount and quality of resources assigned to the District
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 REFERENCES (10%)

References and recommendations of current and previous clients
History and performance of firm/project team on similar projects

 

FEES (20%)  Though cost is an important factor, it is not the most important consideration.

In-person interviews were held with the top three bidders and a variety of questions and issues were
discussed. 
 
The top three bidders all have expertise to provide the services. The following two bidders have
experience with fire agencies in Contra Costa County:
 

O3, Inc. with an office in Pleasant Hill, CA
Definitive Networks, Inc. with an office in Pleasanton, CA

 
O3, Inc. is a managed service provider dedicated to the public safety sector. O3 is expanding its
business in the public safety market and the District would be one of their foundational customers. O3
performs managed services and 24x7 support for Contra Costa County Fire Protection District and
provides technology consulting for Contra Costa Office of Emergency Services. O3 has two employees
in Contra Costa County that would be available for on-site response and 10 other employees located
throughout the United States. 

Definitive Networks, Inc. (DNI) has provided information technology services to the District since 2005.
DNI provides technology services to seven fire agencies and has 25 employees (18 employees within
driving distance of the District.)  DNI would provide 24x7 support to the District. 

Staff has experienced some dissatisfaction with service received from DNI over the past couple of years.
Recently DNI added a new staff person assigned to the District and service and communication has
improved. During the proposal interview with DNI, staff provided feedback to DNI regarding
dissatisfaction with some of their service and provided examples. DNI said they did not have enough
employees for the amount of work they took on which resulted in inadequate service. They hired an
additional person in order to improve service.     
 
Staff concluded the following:

O3 may not have enough on-site staff to properly service the District
O3 may be a good option for the District in the future if they grow and add staff
In order to keep DNI focused on providing acceptable service to the District, exercise a three-year
contract and go out to bid again in three years.  

Fee information is included as Attachment A.

Staff recommends the Board approve Resolution 26-02 (Attachment B) Authorizing an Information
Technology Services Agreement with Definitive Networks, Inc. for Information Technology Services,
Mobile Device Management and Fiber Connections for the Period July 1, 2026 through June 30, 2029 in
an Amount Not to Exceed $736,956

RECOMMENDATION
Staff Recommendation: 1) Discuss; 2) Deliberate; 3) Approve Resolution 26-02 Authorizing an
Information Technology Services Agreement with Definitive Networks, Inc. for Information Technology
Services, Mobile Device Management and Fiber Connections for the Period July 1, 2026 through June
30, 2029 in an Amount Not to Exceed $736,956
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ATTACHMENT
 
Attachment A: IT Proposals Fees
Attachment B: 26-02 Authorizing a Technology Services Agreement with Definitive Networks Inc.
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Three Year Contract
Cost Information

Year 1 Monthly Fees Year 2 Monthly Fees Year 3 Monthly Fees Total 3 Years

O3, Inc.
Definitive 

Networks, Inc. Marin IT* Concourse Tech Inc. O3, Inc.
Definitive 

Networks, Inc. Marin IT* Concourse Tech Inc. O3, Inc.
Definitive 

Networks, Inc. Marin IT* Concourse Tech Inc. O3, Inc.
Definitive 

Networks, Inc. Marin IT* Concourse Tech Inc.
Service Fees $16,033.00 $17,500.00 $14,609.00 $10,500.00 $16,033.00 $17,500.00 $15,048.00 $10,815.00 $16,033.00 $17,500.00 $15,500.00 $11,140.00 $577,188.00 $630,000.00 $541,884.00 $389,460.00
Mobile Device Management $1,200.00 $301.00 $580.00 $1,250.00 $1,200.00 $301.00 $600.00 $1,288.00 $1,200.00 $301.00 $615.00 $1,326.00 $43,200.00 $10,836.00 $21,540.00 $46,368.00
Subtotal $17,233.00 $17,801.00 $15,189.00 $11,750.00 $17,233.00 $17,801.00 $15,648.00 $12,103.00 $17,233.00 $17,801.00 $16,115.00 $12,466.00 $620,388.00 $640,836.00 $563,424.00 $435,828.00

Comcast/fiber (pass-throug $3,600.00 $2,670.00 $4,060.00 $3,000.00 $3,600.00 $2,670.00 $4,060.00 $3,090.00 $3,600.00 $2,670.00 $4,060.00 $3,183.00 $129,600.00 $96,120.00 $146,160.00 $111,276.00

*Marin IT: after-hours support not included. Billed at 1.5 standard hourly rates

*Marin IT’s labor rates shall be increased annually by an amount equal to the percentage change in 
the U.S. Bureau of Labor Statistics Consumer Price Index for All Urban Consumers (CPI-U) for the 
most recent twelve (12) month period. The adjusted rate shall be effective on the annual renewal 
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RESOLUTION 2026-02 
Page 1 of 2 

RESOLUTION NO. 26-02 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE  
MORAGA-ORINDA FIRE PROTECTION DISTRICT  

AUTHORIZING AN INFORMATION TECHNOLOGY SERVICES AGREEMENT 
 WITH DEFINITIVE NETWORKS, INC.  

IN AN AMOUNT NOT TO EXCEED $736,956  
FOR THE PERIOD JULY 1, 2026 THROUGH JUNE 30, 2029 

WHEREAS, the Moraga-Orinda Fire Protection District issued a request for proposals for information 
technology services and mobile device management on December 4, 2025 to provide an open and 
competitive solicitation; and 

WHEREAS, the technology firm Definitive Networks, Inc. submitted a proposal and has expertise in 
information technology services for public entities and, specifically, fire districts; and 

WHEREAS, Definitive Networks, Inc. has previously provided quality services to the Moraga-Orinda 
Fire Protection District; and 

WHEREAS, the Board of Directors intends to award the contract to Definitive Networks, Inc. to 
provide the information technology services and mobile device management needed for the Fire 
District and provide compensation to Definitive Networks, Inc. 

NOW THEREFORE, BE IT RESOLVED, that the Moraga-Orinda Fire Protection District Board 
of Directors, in accordance with District Resolution 24-12, hereby finds and declares the following: 
• Public Contract Code Section 20812(a) authorizes the Moraga-Orinda Fire Protection

District to enter into a technology services contract with Definitive Networks, Inc.
• District staff is not available or qualified to perform these services provided by Definitive

Networks, Inc.
• Definitive Networks, Inc. is currently providing services to the District.
• The Definitive Networks, Inc. proposal was evaluated based on the evaluation criteria in the

request for proposals dated December 4, 2025.

BE IT FURTHER RESOLVED, that the Moraga-Orinda Fire Protection District Board of Directors 
hereby authorizes the Board President, on behalf of the Board of Directors, to execute an agreement for 
information technology services with Definitive Networks, Inc., that has been approved by District 
Counsel, in an amount not to exceed $736,956 for the period July 1, 2026 through June 30, 2029. 

PASSED, APPROVED and ADOPTED this 18th day of February 2026, at the regular meeting of the 
District Board of Directors held at 26 Orinda Way, Orinda, California 94563 on a motion made by 
Director     and seconded by Director     and duly carried with the following roll call vote: 
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RESOLUTION 2026-02 
Page 2 of 2  

 
 
Resolution 26-02 
Dated: February 18, 2026 
 
 

AYES:    
 

NOES:   
 

ABSENT:  
 

ABSTAIN:   
 

 
 
 
 
 

Craig Jorgens, President  
Board of Directors 

 
I certify that this is a full, true and correct copy of the original document which is on file in my office, 
and that was passed and adopted by the Moraga-Orinda Fire Protection District on the date shown.  
 
 
 
ATTEST: 
 
 
 
       
Marcia Holbrook 
District Secretary/District Clerk 
 
 
 
 
 
 
APPROVED AS TO FORM:                                      APPROVED AS TO CONTENT: 
 
 
 
_______________________________                         ___________________________ 
Jonathan V. Holtzman                   Jeff Isaacs 
District Counsel                   Fire Chief   
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