
Moraga-Orinda Fire District 
BOARD OF DIRECTORS 
REGULAR BOARD MEETING MINUTES 
Orinda Library Auditorium, 26 Orinda Way, Orinda, CA 94563 
January 21, 2026 
(Approved: February 18, 2026) 

1. OPENING CEREMONIES 
Vice President Danziger called the Board of Directors Regular Meeting to order at 6:30 p.m.  The 
meeting was conducted in a hybrid format, with in-person and remote options for public participation.  
Pursuant to Government Code section 54953(b), the meeting included teleconference participation 
by Board Member Mike Roemer from 10230 Colters Run Trl, Victor, ID 83455.  Audio and video 
recordings of the meeting are available at www.mofd.org/agendas. 
Present were the following Directors and Staff (present in person unless noted with asterisks):  
Board Members: Director Greg Hasler, Director Mike Roemer*, Second Vice President John Jex, 

Vice President Steven Danziger, President Craig Jorgens (absent) 
Staff: Fire Chief Jeff Isaacs and District Clerk Marcia Holbrook 
District Counsel: Renne Public Law Group Partner James Ross* 

Pledge of Allegiance: Led by Fire Chief Isaacs. 

2. PUBLIC COMMENT – CLOSED SESSION ITEMS (audio 00:02:02/ video 00:05:43) 
There were no requests to address the Board. 
At 6:32 p.m., the Board adjourned to Closed Session. 

3. CLOSED SESSION 
3.1 Conference with Real Property Negotiators 

(Government Code Section 54956.8) 
Agency Negotiator: Fire Chief Jeff Isaacs 
Negotiating parties: Newmark 
Under Negotiations: Instructions to negotiator will concern price and terms of payment. 
Real Property: 51 Moraga Way, Suite 1, Orinda, CA 94563 

3.2 Conference with Real Property Negotiators 
(Government Code Section 54956.8) 
Agency Negotiator: Fire Chief Jeff Isaacs 
Negotiating parties: Transwestern Real Estate Services 
Under Negotiations: Instructions to negotiator will concern price and terms of payment. 
Real Property: 4 Orinda Way, Suite 200, Orinda, CA 94563 

At approximately 6:50 p.m., the Board adjourned the Closed Session. 
4. RECONVENE THE MEETING (audio 00:02:53/ video 00:34:12) 

Vice President Danziger reconvened the Open session at 7:00 p.m.  (present in person unless noted 
with asterisks): 
Board Members: Director Greg Hasler, Director Mike Roemer*, Second Vice President John Jex, 

Vice President Steven Danziger, President Craig Jorgens (absent) 
Staff: Fire Chief Jeff Isaacs, Deputy Fire Chief Lucas Lambert, Administrative Services 

Director Gloriann Sasser, Fire Marshal Casey Irving, Finance Manager Mary 
Smith*, Human Resources Manager Christine Russell, and District Clerk Marcia 
Holbrook 

District Counsel: Renne Public Law Group Founding Partner Jonathan Holtzman*, Partner Rubin 
Cruse, Jr.* 

http://www.mofd.org/agendas
https://www.youtube.com/live/_0DOwjEX6II?si=cC_K3_OtDM2YQGFG&t=343
https://www.youtube.com/live/_0DOwjEX6II?si=aPTAqnFNUNbX7anb&t=2052
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5. REPORT OF CLOSED SESSION ACTION (audio 00:03:14/ video 00:34:34) 
Vice President Danziger announced that there was no reportable action from the Closed Session. 

6. PUBLIC HEARING 
6.1 Second Reading and Adoption of Ordinance 26-01, adopting the 2025 edition of the 

California Fire Code, including specified appendices, and as modified, with local 
amendments, and by reference, the International Fire Code, 2024 edition, published by 
the International Code Council, and repealing Ordinance 23-01, adopting findings 
supporting the local amendments, and adopting a finding that the ordinance is exempt 
from review under the California Environmental Quality Act (audio 00:03:14/video 
00:34:43) 
Fire Marshal Irving reported that minor corrections were made to Ordinance 26-01 from the first 
reading.  The changes were provided to the Town of Moraga and the City of Orinda.  No written 
comments were received.  Board Members asked questions regarding the addition of a 
definition for food trucks, enforcement authority, and public education prior to enforcement.  
Staff clarified that while the regulations governing food trucks already exist in the State Fire 
Code, the local amendment adds clarity by defining food trucks, thereby allowing enforcement 
of the State Code.  Staff further explained that public education would precede enforcement 
and that coordination with the Town, the City, and event organizers would inform food truck 
operators. 
Board Members asked additional questions regarding the applicability of the Fire Code to 
farmers' markets, wastewater treatment facilities, utility infrastructure, schools, and State-
regulated facilities.  Staff explained that the District adopts the full State Fire Code, with local 
amendments applied where allowed, and described the distinctions between State and local 
jurisdiction, including the role of the Department of State Architect for school facilities. 
Vice President Danziger opened the public hearing.  No public comments were received.  
The public hearing was closed. 
Further discussion was held regarding the ratification process by the Town of Moraga, the City 
of Orinda, and Contra Costa County.  Staff explained the transmittal process, potential 
amendments from other jurisdictions, and alignment efforts with other county fire agencies. 
Director Hasler proposed that the Board adopt ordinance 26-01 as described and waive 
the full reading.  Vice President Danziger opened public comment on the proposed Board 
action.  
Public Comment 

1. Richard Stanley (via Zoom) asked where Ordinance 26-01 could be viewed.  Staff 
responded that the ordinance is available on the District's website under the 
transparency section. (audio 00:17:44/video 00:49:01) 

No additional public comments were received.  Public comment was closed. 
Motion by Director Hasler and seconded by Director Jex to waive the full reading and 
adopt Ordinance 26-01, adopting the 2025 edition of the California Fire Code, including 
specified appendices, and as modified, with local amendments, and by reference, the 
International Fire Code, 2024 edition, published by the International Code Council, and 
repealing Ordinance 23-01, adopting findings supporting the local amendments, and 
adopting a finding that the ordinance is exempt from review under the California 
Environmental Quality Act.  The Motion carried by a 4-0-1-0 roll call vote (Ayes: Hasler, 
Roemer, Jex, and Danziger; Noes: None; Absent: Jorgens; Abstain: None). 

6.2 Second Reading and Adoption of Ordinance 26-02, adopting the 2025 California 
Wildland-Urban Interface Code, including specified appendices, and as modified with 
local amendments, and adopting a finding that the ordinance is exempt from review 
under the California Environmental Quality Act (audio 00:18:55/ video 00:50:16) 

https://www.youtube.com/live/_0DOwjEX6II?si=Kkpro-sXBGhyoqDH&t=2074
https://www.youtube.com/live/_0DOwjEX6II?si=xsi8n8Brt2DNFShb&t=2083
https://www.youtube.com/live/_0DOwjEX6II?si=jFg3UlM0RACeRzeq&t=2941
https://www.youtube.com/live/_0DOwjEX6II?si=SIUQAIZ85RONL-sa&t=3016
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Fire Marshal Irving presented the report.  Amendments were made based on written comments 
from the Town of Moraga.  The City of Orinda had no comments.  No written public comments 
were received.  Board Members asked questions regarding whether potential future Zone Zero 
requirements would be incorporated into the Wildland-Urban Interface (WUI) Code.  Staff 
clarified that, if adopted at the State level, Zone Zero regulations would be addressed through 
a separate ordinance. 
Vice President Danziger opened the public hearing and public comment. 
Public Comment 
1. Richard Stanley (via Zoom) requested assistance locating Ordinances on the District's 

website.  Staff demonstrated how to access the ordinance through the District's website 
under the transparency section. (audio 00:21:19/video 00:52:39) 

2. Jeff Blum (in-person) expressed concerns regarding driveway width requirements, 
applicability of the WUI Code to existing development versus new construction, and the 
relationship between the WUI Code and existing local and State regulations, including 
defensible space and potential Zone Zero standards.  Staff responded that access and 
driveway standards apply to new construction, and that existing, previously approved 
access would not be required to meet new standards unless triggered by new development.  
Staff further explained that the WUI Code consolidates wildfire-related provisions previously 
located in multiple codes, applies additional standards in Very High Fire Hazard Severity 
Zones, and that where conflicts exist between codes, the more restrictive standard applies. 
(audio 00:23:14 /video 00:54:34 

Public comment was closed.  No further discussion was held.  The public hearing was closed. 
Director Hasler proposed that the Board adopt ordinance 26-02 as described and waive the full 
reading.  Vice President Danziger opened public comment on the proposed Board action.  There 
were no additional requests to address the Board.  The public hearing was closed. 
Motion by Director Hasler and seconded by Director Jex to waive the full reading and 
adopt Ordinance 26-02, adopting the 2025 California Wildland-Urban Interface Code, 
including specified appendices, and as modified with local amendments, and adopting 
a finding that the ordinance is exempt from review under the California Environmental 
Quality Act.  Said Motion carried a 4-0-1-0 roll call vote (Ayes: Hasler, Roemer, Jex, and 
Danziger; Noes: None; Absent: Jorgens; Abstain: None) 

At 7:28 p.m., District Counsel Cruse left the meeting. 
7. ANNOUNCEMENTS (audio 00:29:52/ video 01:01:10) 

7.1 Brief information only reports related to meetings attended by a Director at District 
expense (Government Code Section 53232.3(d)).  None reported. 

7.2 Questions and informational comments from Board members and Staff.  None reported. 
7.3 Communications Received.  One written correspondence from Mark Evans, President of Fire 

Safe Moraga-Orinda. 
7.4 Fire Chief Updates 

a. Finance Report (audio 00:31:15/ video 01:02:29) 
Finance Manager Smith reported that strike team reimbursement receivables for FY 25–26 
were estimated at $877,683, with $440,726 received to date, resulting in a net outstanding 
receivable of $436,957.  The District currently has $35,855,000 invested in Treasury Bills.  
She further reported that 2025 W-2 forms were distributed to District personnel.  No 
questions were asked.  The presentation is attached to these minutes (Item 7.4(a)). 

b. Human Resources (audio 00:32:31/ video 01:03:46) 
Human Resources Manager Russell reported that three candidates are undergoing 
background checks for the Senior Single-Role Paramedic position, with interviews and EMS 
testing in progress.  Four Single-Role EMTs were hired in November, and three conditional 

https://www.youtube.com/live/_0DOwjEX6II?si=nC7ka1NnaZtiYvCl&t=3159
https://www.youtube.com/live/_0DOwjEX6II?si=RZCCTrXZjgfMxk49&t=3274
https://www.youtube.com/live/_0DOwjEX6II?si=aB1Xi4gBnmaC6zu7&t=3670
https://www.youtube.com/live/_0DOwjEX6II?si=6WFhxeAlo_otE24W&t=3749
https://www.youtube.com/live/_0DOwjEX6II?si=Zrf5OCb8XtLe4j4U&t=3826
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job offers were extended and accepted; background processing is underway.  A promotional 
recruitment for Fire Engineer/Paramedic II was released January 13, with an April 13 filing 
deadline and testing scheduled for April 20.  The Finance Manager recruitment was 
released on December 29 and closed on January 16, resulting in 37 applications. Screening 
and oral board interviews are being scheduled.  Tyler Opdycke, formerly a Fuels Mitigation 
Specialist, began work as a Single-Role EMT on November 22, 2025.  A vacancy now exists 
in the Fuels Mitigation Specialist position; recruitment has not yet been opened.   
Board Members asked questions regarding the Fuels Mitigation Specialist vacancy and the 
status of conditional job offers.  Staff confirmed that the position is not yet open, no eligibility 
list exists, and all conditional offers have been accepted.  The presentation is attached to 
these minutes (Item 7.4(b)). 

c. Fire Marshal (audio 00:35:28/ video 01:06:36) 
Fire Marshal Irving presented the 2025 Year-End Fire Prevention Report, summarizing 
District fire prevention activities, inspection results, compliance trends, and community 
outreach efforts.  The presentation is attached to these minutes (Item 7.4(c)).  Directors 
asked questions about the school's compliance status, inspection volume, and nuisance 
alarm activity at St. Mary's College.  Staff reported that outstanding school violations are 
generally minor, that compliance efforts are ongoing, and that nuisance alarm activity at St. 
Mary's remains an issue. 

d. Operations (audio 00:45:00/ video 01:16:15 ) 
Deputy Fire Chief Lambert presented the Operations Report, noting that the report 
summarizes significant incidents and activities and does not include all responses due to 
privacy and HIPAA restrictions.  He reported increased vehicle collision responses on 
Highway 24, including an incident in which Truck 44 was struck by a passenger vehicle.  He 
reported that on December 16, 2025, Medic 45 transitioned to a Single-Role Paramedic 
ambulance, eliminating cross-staffing of Engine 45, and that one new ambulance was 
placed into service with a second ambulance undergoing remount.  He also reported on 
community outreach activities. 

h. Upcoming Calendar and Events - (next 30 days) 
The Board reviewed the upcoming calendar and events. 

No public comments were received for the Announcement items. 
8. PUBLIC COMMENT – ITEMS NOT ON THE AGENDA (audio 00:54:14/ video 01:25:10) 

District Clerk Holbrook reported that two written public comments were received from Christine 
Whelan and Nick Waranoff.  The comments were included in the Board packet and are available on 
the District’s website under the public comment section www.mofd.org/agendas.  No verbal public 
comments were received. 

9. CONSENT AGENDA (audio 00:54:47/ video 01:26:14) 
9.1 Meeting Minutes - November 19, 2025 (Special and Regular Meeting) 
9.2 Meeting Minutes - December 4, 2025 (Special Meeting) 
9.3 Monthly Incident Report - November and December 2025 
9.4 Monthly Check/Voucher Register - November and December 2025 
9.5 Monthly Financial Report - December 2025 
9.6 2026 Listing of Board Assignments 
9.7 Declaration of Surplus Equipment 2017 Ford F-450 Cab and Chassis 
9.8 Rescind District Policy 17, Special Events Permit Fee Waiver for Non-Profit Organizations 
9.9 Annual Report on 2025 Fee Waivers 

No public comments were received for items on the Consent Calendar. 
Motion by Director Jex and seconded by Director Hasler to approve Consent Agenda items 9.1-
9.9.  Said Motion carried a 4-0-1-0 roll call vote (Ayes: Hasler, Roemer, Jex, and Danziger; Noes: 
None; Absent: Jorgens; Abstain: None). 

https://www.youtube.com/live/_0DOwjEX6II?si=Jf4xSGtEI8dJlYE2&t=3996
https://www.youtube.com/live/_0DOwjEX6II?si=Z-UUsp7D5MYCEZYm&t=4575
https://www.youtube.com/live/_0DOwjEX6II?si=2rR28aMHgK36m-P8&t=5110
http://www.mofd.org/agendas
https://www.youtube.com/live/_0DOwjEX6II?si=Zz-d-FESqnZPOJh4&t=5174
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10. REGULAR AGENDA  
10.1 Discussion Regarding Reestablishing the MOFD Reserve Firefighter Program and 

Developing a High School Recruitment Pathway. (audio 00:56:01/ video 01:27:22) 
Fire Chief Isaacs discussed the potential reestablishment of the District’s former Reserve 
Firefighter Program.  Considerations include training costs, facility and administrative impacts, 
insurance and workers’ compensation requirements, supervision, meet-and-confer obligations 
with Local 1230, and staffing capacity. 
Directors asked questions regarding the program's objectives, structure, compensation, age 
requirements, insurance coverage, staffing impacts, and whether similar programs exist at other 
fire agencies.  Staff reported that the former positions were paid, non-benefited, limited-hour 
positions; participation would be limited to individuals age 18 and over; and that comparable 
programs currently exist at other agencies, including the Contra Costa County Fire Protection 
District and San Ramon Valley Fire Protection District. 
Directors discussed the potential benefits of a reserve program as a recruitment and career 
pathway, as well as concerns related to staffing capacity, costs, timing, retention, and the 
District's current operational workload. Directors emphasized the need for additional information 
before considering implementation. By consensus, the Board directed Staff to gather 
preliminary information, including program models and cost estimates from other jurisdictions, 
and to include a high-level overview as part of the FY 2026–27 budget development process. 
No public comments were received for Item 10.1. 

10.2 Update on Development of the 2025 Standards of Cover (audio 01:14:23/ video 01:45:44) 
Fire Chief Isaacs presented a draft 2025 Standards of Cover prepared by former Fire Chief 
Winnacker.  He reported that the draft is preliminary, that data from 2024 and 2025 have not 
yet been incorporated, and that maps, charts, and other supporting materials remain 
incomplete.  He requested Board input on whether the methodology and findings align with the 
Board's expectations. 
Directors asked questions regarding missing maps and data, the analytical methodology, the 
scope of revisions needed, and the process required to complete the document.  Directors 
discussed the significance of the Standards of Cover, noting that it is updated approximately 
every 10 years, and raised questions about whether the District should complete the document 
in-house or retain a consultant. 
Staff and District Counsel provided information regarding potential options, including completing 
revisions internally or issuing a request for proposals for consulting services, with estimated 
consultant costs discussed.  Directors also discussed whether former Fire Chief Winnacker 
could be consulted in completing the document.  By consensus, the Board directed Staff to 
continue refining the draft, obtain additional information regarding consultant options and 
associated costs, and return the item to the Board at the next meeting for further discussion as 
part of the Standards of Cover development process. 
Vice President Danziger opened public comment on Item 10.2. One written public comment 
was received from Jonathan Goodwin, which was distributed to the Board and is available on 
the District’s website under the public comment section www.mofd.org/agendas.  No verbal 
public comments were received. 

10.3 Comprehensive Update on the Single-Role Ambulance Program (audio 01:26:12/ video 
01:57:22) 
Deputy Fire Chief Lambert presented an update on the implementation of the Single-Role 
Paramedic and EMT Program.  He reported that on December 16, 2025, Medic 45 transitioned 
to a Single-Role Paramedic ambulance, eliminating cross-staffing of Engine 45.  Additional 
Senior Single-Role Paramedic and Single-Role EMT recruitments are underway, and the goal 
is to staff Medic 45 prior to fire season fully.  Directors asked questions regarding ambulance 
staffing models, vacancy backfilling, probationary supervision, integration of Single-Role Staff 
into station operations, labor coordination, and program costs. Staff reported that firefighter-

https://www.youtube.com/live/_0DOwjEX6II?si=lH_aaOka3Cqv8n4q&t=5242
https://www.youtube.com/live/_0DOwjEX6II?si=byBLuhtmoA_abHkG&t=6344
http://www.mofd.org/agendas
https://www.youtube.com/live/_0DOwjEX6II?si=dZ9Ecm4I2Glw2gXp&t=7042
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paramedics may be used to cover vacancies as needed, that station captains serve as 
supervisors consistent with the MOU, and that cost information could be provided as part of a 
future budget discussion.  A Director requested that Staff provide cost information for the Single-
Role program, including a comparison to firefighter-paramedic costs such as retirement, 
unfunded liability, and benefits, for review as part of the budget process. 
No public comments were received for item 10.3. 

11. COMMITTEE REPORTS (audio 01:45:58/ video 02:17:17) 
11.1 Standing Audit Committee (Hasler/Jex).  No report. 
11.2 Ad Hoc Committee Facilities Project - Administration Office (Danziger/ Jorgens).  No 

report. 
11.3 Ad Hoc Committee Facilities Project - Station 41 (Danziger/Jorgens).  No report. 
11.4 Ad Hoc Committee Facilities Project - Station 45 (Danziger/ Jorgens).  No report. 
11.5 Ad Hoc Committee Grant Program to Promote District Activities (Danziger/ Roemer).  

No report. 
11.6 Ad Hoc Committee Joint Fire Prevention w/City of Orinda (Danziger/Jorgens).  Meeting 

scheduling in progress. 
11.7 Ad Hoc Committee Joint Fire Prevention w/Town of Moraga (Hasler/ Jex).  Meeting 

scheduling in progress. 
No public comments were received for the Committee Reports. 

12. REQUESTS FOR ITEMS ON FUTURE AGENDAS (audio 01:47:45/ video 02:19:05) 
No requests for future agenda items were made. 

13. ADJOURNMENT 
Prior to the adjournment vote, Vice President Danziger stated that the meeting would be 
adjourned in memory of Dr. Martin Luther King Jr. 
At 8:46 p.m., motion by Director Hasler and seconded by Director Jex to adjourn the meeting.  
Said Motion carried a 4-0-1-0 roll call vote (Ayes: Hasler, Jex, Roemer, and Danziger; Noes: 
None; Absent: Jorgens; Abstain: None). 

/s/ Marcia Holbrook 
District Secretary/District Clerk 
 

For audio & video recordings of this and other Board meetings, please visit the MOFD District Board Meeting at www.mofd.org/agendas. 

https://www.youtube.com/live/_0DOwjEX6II?si=O6Ve7dw_s6WbAaJw&t=8237
https://www.youtube.com/live/_0DOwjEX6II?si=-KDOBpicAXM_X7FU&t=8345


2/9/2026

1

Finance Report
January 21, 2026

Moraga-Orinda Fire District
Board of Directors

• Strike Team Receivable Update:
Estimated
2025-2026

OES Strike Team Receivable $877,683
OES Payments Received $440,726
Net Receivable Outstanding $436,957

• FY26 - $283k in payments received in Dec/Jan

Strike Team Reimbursement - OES

Treasury Bill Update:
• The District now has $35,855,000 invested in Treasury Bills
• Treasury bill maturity:

• $3,000,000 matures 2/3/26 @ 3.604% - 1 mo
• $3,000,000 matures 3/3/26 @ 3.583% - 2 mos
• $3,000,000 matures 3/31/26 @ 3.603% - 3 mos
• $3,520,000 matures 4/16/26 @ 3.92% (Fed Home Loan Bank) – 12 mos
• $1,425,000 matures 5/14/26 @ 4.124% - 12 mos
• $2,300,000 matures 5/14/26 @ 4.097% - 10 mos
• $1,050,000 matures 5/15/26 @3.711% - 8 mos
• $2,550,000 matures 6/11/26 @ 3.957% - 12 mos
• $1,300,000 matures 7/9/26 @ 3.896% - 12 mos
• $7,000,000 matures 7/9/26 @ 3.435% - 6 mos
• $650,000 matures 7/9/26 @ 3.435% - 6 mos
• $1,350,000 matures 9/3/26 @ 3.75% - 12 mos
• $1,025,000 matures 9/3/26 @ 3.615% - 12 mos
• $1,030,000 matures 9/30/26 @ 3.016% - 12 mos
• $3,655,000 matures 11/27/26 @ 3.538% - 12 mos

• Staff will project cash flows to determine amount of reinvestment available when treasury bills mature

Other Items

• 2025 W-2’s have been distributed

Human Resources Update – January 21, 2026

Moraga-Orinda Fire District
Board of Directors

Recruitment Update
 Senior Single Role Paramedic
 Single Role Paramedic
 Single Role Emergency Medical Technician (3-year limited term)
 Fire Engineer/Paramedic II (promotional)
 Finance Manager

New Employee
 Single Role Emergency Medical Technician (3-year limited term) – Tyler Opdycke

Moraga-Orinda Fire District
Board of Directors

Number/Types of Complaints Yearly Totals

2023 2024 2025

FIRE PREVENTION REPORT
2025 Year-End Report

Dead Tree - 58 Dead Tree - 26 Dead Tree - 26
Exterior Hazard - 117 Exterior Hazard - 184 Exterior Hazard - 196

Exterior Hazard Inspections Yearly Totals
2023 2024 2025
Number of Inspections - 2952 Number of Inspections - 2771 Number of Inspections - 2978
Initial Pass - 874 Initial Pass - 465 Initial Pass - 844
Initial Failed - 2078 Initial Failed - 2306 Initial Failed - 2134
Number of Open Cases - 45 Number of Open Cases - 59 Number of Open Cases - 29
Number of Pre-citations - 1806 Number of Pre-citations - 2306 Number of Pre-citations - 2134
Number of Citations - 567 Number of Citations - 1151 Number of Citations - 716
Exterior Hazard Violations - 563 Exterior Hazard Violations - 1136 Exterior Hazard Violations - 683
Other CFC Violations - 20 Other CFC Violations - 16 Other CFC Violations - 33
Number of Cases Closed - 2907 Number of Cases Closed - 2247 Number of Cases Closed - 2949
Number of Notices to Abate - 0 Number of Notices to Abate - 0 Number of Notices to Abate - 0

1 2

3 4

5 6
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Moraga-Orinda Fire District
Board of Directors

FIRE PREVENTION REPORT
2025 Year-End Report

State-Mandated Inspections Yearly Totals

2023 2024 2025
E-Occupancy (Public & Private K-12 Schools) E-Occupancy (Public & Private K-12 Schools) E-Occupancy (Public & Private K-12 Schools)
1st Inspection = 15 (Pass=0, Fail=15) 1st Inspection = 0 (Pass=0, Fail=0) Inspected = 15
2nd Inspection = 4 (Pass=2, Fail=2) 2nd Inspection = 11 (Pass=2, Fail=9) Compliant = 9
Citations Issued = 0 Citations Issued = 9 Citations Issued = 4

R-2 Occupancy (Apartments, Dorms, Fraternities, Sororities) R-2 Occupancy (Apartments, Dorms, Fraternities, Sororities) R-2 Occupancy (Apartments, Dorms, Fraternities, Sororities)
1st Inspection = 7 (Pass=0, Fail=7) 1st Inspection = 21 (Pass=0, Fail=21) Dormitories = 21 Inspected
2nd Inspection = 0 (Pass=0, Fail=0) 2nd Inspection = 2 (Pass=0, Fail=2) Compliant = 21
Citations Issued = 0 Citations Issued = 0 Apartments = 41 Inspected

Compliant = 36
Citations Issued = 7

Moraga-Orinda Fire District
Board of Directors

FIRE PREVENTION REPORT
2025 Year-End Report

Property Inspections Yearly Totals
2023 2024 2025
Property Transfer Inspections - 402 Property Transfer Inspections - 484 Property Transfer Inspections - 493 
Initial Pass - 99 Initial Pass - 121 Initial Pass - 152
Initial Fail - 303 (mostly 2-ft non-combustible zone) Initial Fail - 363 (mostly 2-ft non-combustible zone) Initial Fail - 341 (mostly 2-ft non-combustible zone)

Plan Review Yearly Totals

2022 = 409 2023 = 301 2024 = 335 2025 = 482

Construction Inspection Yearly Totals

2025
Total Number of Inspections - 162

Moraga-Orinda Fire District
Board of Directors

FIRE PREVENTION REPORT
2025 Year-End Report

Chipping Yearly Totals
2023 2024 2025
Total Number of Days - 29 Total Number of Days - 79 Total Number of Days - 68 

Home Hardening Grant Program Yearly Totals

Gutter Guard (Distributed in 2024) Gutter Guard (Distributed in 2025)
Delivered = 84,915.65 ft Delivered = 162,684 ft
Residents Served = 404 Residents Served = 838

Vent Mesh (Distributed in 2024) Vent Mesh (Distributed in 2025)
Residents Served = 231 Residents Served = 605

Wildfire Safety Ambassador Yearly Totals
Number of Ambassadors: 2024 2025

30 38

Number of Assessments completed: 2024 2025
242 538

Moraga-Orinda Fire District
Board of Directors

ST. MARY'S COLLEGE NUISANCE ALARMS
FEES CHARGEDTOTAL ALARMSBILLED ALARMSFREE ALARMSMONTH/YEAR

$6,000.0015123Jan-24
$5,200.0014113Feb-24

$400523Mar-24
$1,030743Apr-24
$2,52013103May-24
$1,890963Jun-24
$1,890963Jul-24
$3,7801293Aug-24
$6,18015123Sep-24

$12,18022193Oct-24
$7,14016133Nov-24
$1,470853Dec-24

$49,680.0014510936Year to Date 2024
$3,1501183Jan-25
$3,7801293Feb-25
$1,05074325-Mar
$2,520107325-Apr
$1,89096325-May
$21141325-Jun

$030325-Jul
$1,05574325-Aug
$6,3301512325-Sep

$14,7702522325-Oct
$7,1741613325-Nov
$6,3301512325-Dec

$48,260.001349836Year to Date 2025

MOFD Board Update
January 21, 2026

Operations Report

Moraga-Orinda Fire District
Board of Directors

To join the Meeting:  In Person:   Orinda Library Auditorium    By Zoom App:  https://us02web.zoom.us/j/83077081682      By Phone: 1-669-900-6833  Webinar ID: 830 7708 1682
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From: Nick Waranoff
To: Holbrook, Marcia
Subject: RE: Your Comment on Which City Burns Next? Today"s NY Times
Date: Monday, January 5, 2026 10:07:19 AM

I forgot to say: happy new year.

Please put it in the public comments not on any agenda item, for the upcoming
board meeting.

Nick Waranoff

From: Holbrook, Marcia <mholbrook@mofd.org> 
Sent: Monday, January 5, 2026 9:50 AM
To: Nick Waranoff <waranoff@comcast.net>
Subject: RE: Your Comment on Which City Burns Next? Today's NY Times

Good morning Mr. Waranoff,
Thank you for sharing this information. Could you please clarify how you would like me
to proceed with it?

Thank you,
Marcia

Marcia Holbrook
District Secretary/District Clerk
Moraga-Orinda Fire Protection District
1280 Moraga Way| Moraga, CA 94556
Direct Line:| 925-258-4501

From: Nick Waranoff <waranoff@comcast.net> 
Sent: Monday, January 5, 2026 9:37 AM
To: Holbrook, Marcia <mholbrook@mofd.org>
Subject: FW: Your Comment on Which City Burns Next? Today's NY Times

          fyi

Nick Waranoff

From: The New York Times <comments@nytimes.com> 
Sent: Monday, January 5, 2026 8:22 AM
To: waranoff@comcast.net
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All of our comments are moderated for civility. 
Have feedback? Let us know.

If you would like your comment to be considered for publication as a letter to
the editor, please email a copy of your comment to letters@nytimes.com –

 
 
Your comment has been approved!

Thank you for sharing your thoughts with The New York Times community.

In California, the state housing mandate requires that all cities and other jurisdictions
up-zone to allow an increase in population of approximately 30%. Recent laws and
pending bills exempt much of new housing development from review under the
California Environmental Quality Act. The state constitution requires the state to
compensate cities and other jurisdictions for the cost of compliance with a state
mandated program, unless a fee (not a tax) can be imposed. The housing mandate is
such a program. State statutes allow cities to charge developers impact fees for the
capital costs of complying with a mandate, but not for the salaries of complying.
Cities and other jurisdictions should take advantage of these provisions by imposing
impact fees sufficient to recoup the capital costs for additional fire protection and by
filing claims with the Commission on State Mandates for the salaries of additional fire
protection personnel.

View your comment

If you're having trouble viewing your comment, please copy and paste this link
in your browser: 

https://www.nytimes.com/2026/01/05/opinion/los-angeles-fires-
lessons.html#permid=147785417

Subject: Your Comment on Which City Burns Next?

 
Your comment is approved!                                                                                                                          ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌                               
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along with your name, city/town and phone number (the latter for verification
only).

ABOUT THIS EMAIL

This is an automated notification. Please do not reply directly to this email. You
received this message because you signed up for email notifications from The New

York Times.

Unsubscribe | Manage Notifications | Privacy Policy | Contact

 
 

 

Copyright 2026 | The New York Times Company | 620 Eighth Avenue New York, NY
10018
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From: jonathan@sojourningsoul.net
To: Holbrook, Marcia
Subject: SOC Comments, Item 10.2 on 1-21-26 Agenda
Date: Monday, January 19, 2026 12:31:43 PM

Greetings to the Directors of the MOFD governing board.  For those who may need
reminding, I am a silverback denizen of the southwest corner of this fire district.

I wish to say that, were my boss to ask me to look in the mirror and write a head to toe
self-assessment, I expect the result would also look like the outcome of a beauty pageant
with only a single contestant.  It would exhibit my good points, present ample fluff and talk
past everything else.  Why would I analyze my capabilities to the extent of discussing my
limitations, for example, when I was not directly asked to do so?

To put this another way, when you receive a quarterly financial report, you might expect
headlines and updates, such as, "so much money came in" and "so much went out over the
past three months."  We're on track or we're off track.  But for an annual review you would
expect a long range forecast considering trends in applicable County policies or anticipated
trends in tax revenues or anticipated large expenditures, all of which would give you some
better sense of the overall steadiness, or lack thereof, of the District's financial standing.

My point is that this standards of coverage document reads much more like a quarterly
update than an annual review.  It states what is here now, but offers little analysis, little
thought towards the future of things.  And gentlemen, let's be abundantly clear, this
document is supposed to look forward on a decennial level.

One specific illustration is the absence of a discussion of a potential future need for an
additional truck in the District, which would be a very big expense.  If T44 is protecting
firefighters on SR24 when a fire breaks out in a St. Mary's dormitory and ConFire's nearest
trucks are already in service, should T44 leave the firefighters exposed to traffic on the
freeway, or should the firefighters at the college have to wait an extended time for the
services of a ladder truck?  Will this hazard not be compounded when Orinda has three-
story buildings downtown?  At what point should the District consider adding a second
truck?

How many other questions of operational capability are out there, would you say?  This is
where a professional, o-b-j-e-c-t-i-v-e view of the District could be useful.  This is where a
deeper dive into the data and consideration of overarching trends, beyond what staff has
time to do while simultaneously keeping the operation running, could be helpful to Directors
who care about such things.

I am quite sure that each of you understands the reasoning behind why the District changes
auditors every so many years.  But how many are sufficiently savvy to understand that the
same principle applies to an assessment of operational capabilities?  Fresh eyes may see
new things.

If you see a problem here, you could simply ask for help.

My first suggestion is that you choose a director to informally shop this document around to
some professionals and ask them what more they could do and how much that might cost. 
Secondly, create an RFP for the kind of document that will give you an understanding of the
District's overall operational capabilities comparable to your understanding of its financial
workings.  

If you do this well, it will serve not only yourselves, but also your successors who will come
to this job knowing little or nothing about the larger picture.  Please consider that, instead
of judging the beauty contest, you could be taking your job a bit more seriously.
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Jonathan Goodwin,
Canyon, Calif.
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From: marc.evans6@yahoo.com
To: Isaacs, Jeff; Irving, Casey
Cc: Lambert, Lucas; Graham, Gorden; Sparks, Julie; Holbrook, Marcia; Robert Schroeder
Subject: FSMO Wildfire Defensible Space Project for Individual Vulnerable Residents Grant Received from the Contra

Costa County Community Impact Fund
Date: Wednesday, January 14, 2026 4:46:32 PM
Attachments: FSMO Contra Costa Community Impact Fund Online Grant Application (Updated 12Jan2026).pdf

Fire Chief Issacs and Fire Marshal Irving,

Following up recent phone calls with each of you, I would like to share that Fire Safe
Moraga-Orinda (FSMO) was a recipient of a Contra Costa County (CCC) District 2
Supervisor Candace Andersen Community Impact Fund award.  

The FSMO selected project is listed within the Contra Costa News posting on Nov 17,
2025.

Attached for your information is the FSMO updated online grant application.  Please
note the following:

1. The CCC grant award is for $40,000 total.  All funding shall be spent within the
2026 calendar year.

2. FSMO is contributing $10,000 of private fundraising ($2,500 from the Orinda
Community Foundation and $7,500 from a Private Donor).  Total FSMO
Vulnerable Resident program funding is $50,000.

3. CCC advance reimbursement for $20,000 has been submitted; this project will
be begin as soon as FSMO receives this payment.  This grant award requires
all work to be complete by the end of 2026.

Please share this information as appropriate with MOFD Board Members and others
within the MOFD.

Thank you,
Marc Evans
FSMO President

Communications Received 
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1. Applica*on Criteria Acknowledgement  
 
Yes 
 
2. Name of your organiza*on 
 
Fire Safe Moraga-Orinda (FSMO) 
 
3. Link to website (if applicable) 
 
firesafemoragaorinda.org 
 
4. How long has your organiza*on been opera*ng? 
 
0 – 2 years 
 
5. What type of organiza*on are you? (official nonprofit, community based organiza*on, or other) 
 
community based accredited 501(c)(3) nonprofit, Public Benefit Corpora*on 
 
6. What is the organiza*on's address? 
 
60 Monte Vista Road, Orinda, CA 94563 
 
7. What is your organiza*on's mission statement? 
 
To help residents within the Moraga-Orinda Fire District prepare for and respond to the effects of 
wildfire. 
 
8. What is your organization's goals? 
 
Suppor*ng FSMO mission, we support our community via wildfire preven*on educa*on and outreach, 
including helping start and support the 40+ Firewise USA Neighborhoods within the MOFD, 
represen*ng 5,000+ residen*al dwelling units.  We apply for large defensible space grants from local, 
state and federal agencies, and distribute matching local grants to MOFD resident groups of 5+ homes, 
to perform defensible space work on their private proper*es. 
 
9. Primary contact informa*on for this applica*on. Enter your name and *tle. 
 
Marc Evans, Fire Safe Moraga-Orinda, President 
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10. Primary contact's email. 
 
marc.evans6@yahoo.com 
 
11. Primary contact's phone number. 
 
(925) 876-4820 
 
12. Did you or someone from your organiza*on adend at least one of Supervisor Andersen's 
Community Impact Fund events, if yes, which one? 
 
September 24th – Lafayede Veterans Hall 
 
13. Please state how your organiza*on supports these communi*es and who benefits from your 
program(s). 
 
Residents across MOFD benefit from our educa*on and outreach services, helping them understand 
how to prepare their homes and families in the event of wildfire, as well as informa*on about 
emergency preparedness and evacua*on.  Addi*onally, we provide resident group (5+ dwelling units) 
matching fund grants of up to $10,000 to complete defensible space work on their group of 
neighborhood proper*es. 
 
 
14. What project do you intend to use these funds for? Please provide a brief descrip*on of intended 
use of funds. 
 
FSMO Wildfire Preven*on Defensible Space Project for Individual Vulnerable Residents. 
Descrip*on: This project will provide funding to selected Vulnerable Residents, who live within the 
MOFD boundary, to pay for Hazardous Vegeta*on Removal Contractors, to cut grasses, limb trees, 
remove dead wood and dry vegeta*on material on their private property, and removal all material, 
such as branches, leaves, and needles, from the roof and guders; completed work will comply with the 
MOFD Exterior Wildfire Hazards Abatement Requirements (e.g., the MOFD exterior fire code) – see 
hdps://www.mofd.org/our-district/fuels-mi*ga*on-fire-preven*on/abatement-requirements-english. 
 
15. How will this project expand and/or relate to your overall organiza*on goals? 
 
Vulnerable Residents are typically elderly, with limited ability to perform the necessary defensible 
space work on their residen*al homes.  These Vulnerable Residents are also the least likely to survive 
or recover from a significant wildfire event.  This project is aligned with the FSMO mission to help 
residents prepare for and respond to the effects of wildfire. 
  



https://www.mofd.org/our-district/fuels-mitigation-fire-prevention/abatement-requirements-english
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16. What is the target community group(s) for the proposed project you are seeking funding for? 
 
Moraga, Orinda and the unincorporated areas within the MOFD boundaries, are anecdotally known as 
high-income and affluent communi*es.  However, within these communi*es are many long-term 
residents who do not have the financial resources their neighbors have.  Addi*onally, these residents 
are typically elderly and have minimal ability to define or manage defensible space work needed on 
their residen*al proper*es.  Vulnerable Resident Defini*on:  A subgroup of the popula*on within a 
region or community that faces a dispropor*onately heightened risk or increased sensi*vity to the 
impacts of climate change and that lack adequate resources to cope with, adapt to, or recover from 
such impacts.  
 
17. How many people do you expect to help with this project? 
 
The number of Vulnerable Residents helped depends on the Contra Costa Community Impact Funding 
provided.  Assume that each Vulnerable Resident would require an average of $2,000 of Hazardous 
Vegeta*on Removal from their private property; $50,000 grant would support 25 vulnerable residents.   
 
18. Do you have any partnerships, connec*ons, or agreements with other organiza*ons for this specific 
project? 
 
FSMO has submided similar 2025 Grant applica*ons to the USDA Forest Service Community Wildfire 
Defense Grant Program, the CAL FIRE Wildfire Preven*on Grant Program, and the California Fire Safe 
Council State Fire Capacity Grant Program.  Funding from Contra Costa Community Impact Fund would 
complement these large grant applica*ons in support of the FSMO Mission.  Note FSMO received a 
$100,000 grant from the 24 CFSC SFC Program and has safely executed 3 Neighborhood Defensible 
Space Projects in 2Q2025. 
 
19. Statement of need: Describe what the specific needs are for the project you are seeking funding for. 
 
FSMO has confirmed there is a need to help Vulnerable Residents via discussions with MOFD Staff.  
There are a measurable number of residents who have received MOFD Exterior Hazard Abatement 
Requirement non-compliance cita*ons.  These residents have been unable to complete the necessary 
work and therefore are currently out-of-compliance with MOFD Exterior fire code.  This lack of 
compliance puts both the Vulnerable Resident and their nearby neighbors at risk with loss of life and 
property during a wildfire event. 
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20. Describe how your project is innovative. 
 
Identifying and helping Vulnerable Residents is time consuming and difficult.  Vulnerable Residents are 
typically isolated from their neighbors, living in their homes for many years, peers have passed away or 
moved, and in many cases their families do not live nearby.  Utilizing the Moraga-Orinda Firewise 
Network Leaders, we intend to canvass our neighborhoods, to identify potential Vulnerable Residents 
and determine IF they need help, and if they do, can this potential funding from the Contra Costa 
Community Impact Fund help them.  Please note FSMO will also perform outreach across our 
community to identify Vulnerable Residents via newsletters and social media in collaboration with 
MOFD, City of Orinda and Town of Moraga.  All Residents who live within MOFD boundaries are eligible 
for this funding – Vulnerable Residents are not required to live in a Firewise Neighborhood to be 
eligible. 
 
21. Clearly state the goals and objectives for the project you are seeking funding for. 
 
Identify and help Vulnerable Residents prepare their private properties for wildfire.  Vulnerable 
Residents are least likely to survive a wildfire or recover from the loss of their home.  In addition to 
helping the Vulnerable Residents prepare their home for wildfire, we will make them visible to the 
surrounding neighborhood, and help them create a plan to evacuate in the event of a wildfire event. 
 
22. Outreach descrip*on: How will you ensure the target popula*on is aware of the project and can 
access the services? 
 
FSMO will perform outreach across our community to identify Vulnerable Residents via our Moraga-
Orinda Firewise Network (website and bi-monthly meetings), and newsletters and social media in 
collaboration with MOFD, City of Orinda and Town of Moraga.  All Residents who live within MOFD 
boundaries are eligible for this funding – Vulnerable Residents are not required to live in a Firewise 
Neighborhood to be eligible. 
 
Fire Safe Moraga-Orinda (FSMO) and Moraga-Orinda Firewise Network (MOFN) work collabora*vely to 
help residents prepare for and respond to the effects of wildfire.  MOFN currently has 40+ recognized 
Firewise USA Neighborhoods, represen*ng > 5,000 private dwelling units.  U*lizing the contact lists of 
each Firewise Neighborhood we have neighbor-to-neighbor rela*onships who help each other.  Our 
Firewise Neighborhood Leaders know who these Vulnerable Residents are and will coordinate the work 
with the Vulnerable Resident, reducing project cost.   
 
23. How will you administer the service(s) provided by the project? 
 
The FSMO Board of Directors approves Vulnerable Resident Defensible Space local grants.  The FSMO 
Execu*ve Director is responsible for managing the selec*on of local resident grants, and coordina*on 
of the work performed by Hazardous Fuels Removal Contractors. 
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24. List the methods you intend to use to track and measure the success of your project/program? How 
will you measure if the specific goals were adained? And how will you measure the impact on the 
target community group(s)? 
 
FSMO uses FireAside soqware to report and collect data on each individual residen*al property.  If 
funding is provided, this informa*on will be provided during and at the comple*on of work associated 
with funding provided.  FSMO tracks the amount of vegeta*on removed from the property and 
provides a project report for each completed Vulnerable Resident project, that includes before and 
aqer photos and includes the total amount of funding spent to create the defensible space.  
Measurement of the project goals will be verified by evalua*ng the vegeta*on on the private property 
and confirming aqer vegeta*on removal work is complete that the property is now in compliance with 
the MOFD Exterior Wildfire Hazard Abatement Requirements (e.g. local exterior fire code).  We will 
track work completed on Vulnerable Residents proper*es and encourage the nearby neighbors to help 
maintain this property in compliance with the exterior fire code in the future. 
 
25. What is the an*cipated impact of your project? 
 
As demonstrated in Maui, HI and Southern California in January 2025, individual residents cannot 
prepare for a wildfire alone.  It requires a community-based approach where the majority of the 
residences in Very High, High or Moderate Fire Hazard Severity Zones, together prepare their proper*es 
via Defensible Space and Home Hardening Improvement ac*ons.  The MOFD Fire Chief Jeff Isaacs 
es*mates 85% of residen*al dwelling units must be in compliance with the MOFD exterior fire code 
requirements to allow the district to suppress a large fire and avoid the large scale wildfire disasters 
that have occurred in similar areas of California. 
 
26.  What is your organiza*on's annual budget for the 2025-2026FY? 
 
Fire Safe Moraga-Orinda was incorporated as a 501(c)(3) nonprofit accredited California Fire Safe 
Council in November 2023.  In the last 20 months we have raised over $50,000 in private fund raising to 
support our projects mission.  We have also received a $100,000 matching grant from the California 
Fire Safe Council (CFSC) State Fire Capacity (SFC) Grant program in September 2024.  The FSMO budget 
is dependent upon the local, state, and federal funding we receive.  FSMO current organiza*on has the 
capacity to manage $500,000 annually with present staff.  When we receive addi*onal funding, we may 
hire addi*onal part-*me contract staff to manage Vulnerable Resident and Neighborhood Defensible 
Space Projects. 
 
27.  Do you have any confirmed sponsors/funders from other sources for the intended project(s)? If so, 
list them. 
 
Aqer submidal of the CCCCIF FSMO Wildfire Preven*on Defensible Space Project for Individual 
Vulnerable Residents Project applica*on FSMO received a dona*on of $2,500 from the Orinda 
Community Founda*on and a $30,000 dona*on from a Private Donor.  Both dona*ons were received in 
December 2025. 
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28.  What is the total cost of your project? 
 
$50,000 
 
29.  How much money have you secured for this project to date? 
 
As noted in the answer to ques*on 27, FSMO has secured funding for the en*re Vulnerable Residents 
Project. 
 
30. What is the amount you are seeking for your project from the District 2 Community Impact Fund? 
 
$40,000 
 
31. Is your project financially sustainable over *me? 
 
Yes 
 
If funding is provided, FSMO will hire Licensed and Insured Hazardous Vegeta*on Removal Contractors 
to perform wildfire preven*on defensible space work on private proper*es of selected Vulnerable 
Residents.  Vulnerable Residents who live within the MOFD boundaries will be selected if they are 
unable to define or manage defensible space work on their residen*al property due to physical or 
cogni*ve decline.  FSMO will evaluate a residents physical or cogni*ve impairment via an in-person 
interview, and with the permission of the resident’s family.  Vulnerable Residents who fall within the 
“income bands” of “acutely low”, “extremely low”, “very low”, or “low” as determined by the State 
Income Limits for Contra Costa County (Oakland-Fremont, CA HUD Metro FMR Area) through the State 
of California Department of Housing and Community Development will receive priority – see 
hdps://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/income-limits-2025.pdf. 
 
 



https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/income-limits-2025.pdf
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1. Applica*on Criteria Acknowledgement  
 
Yes 
 
2. Name of your organiza*on 
 
Fire Safe Moraga-Orinda (FSMO) 
 
3. Link to website (if applicable) 
 
firesafemoragaorinda.org 
 
4. How long has your organiza*on been opera*ng? 
 
0 – 2 years 
 
5. What type of organiza*on are you? (official nonprofit, community based organiza*on, or other) 
 
community based accredited 501(c)(3) nonprofit, Public Benefit Corpora*on 
 
6. What is the organiza*on's address? 
 
60 Monte Vista Road, Orinda, CA 94563 
 
7. What is your organiza*on's mission statement? 
 
To help residents within the Moraga-Orinda Fire District prepare for and respond to the effects of 
wildfire. 
 
8. What is your organization's goals? 
 
Suppor*ng FSMO mission, we support our community via wildfire preven*on educa*on and outreach, 
including helping start and support the 40+ Firewise USA Neighborhoods within the MOFD, 
represen*ng 5,000+ residen*al dwelling units.  We apply for large defensible space grants from local, 
state and federal agencies, and distribute matching local grants to MOFD resident groups of 5+ homes, 
to perform defensible space work on their private proper*es. 
 
9. Primary contact informa*on for this applica*on. Enter your name and *tle. 
 
Marc Evans, Fire Safe Moraga-Orinda, President 
 
  

Communications Received 
01-21-21 Regular Meeting 

01



FSMO Contra Costa Community Impact Fund Online Grant Applica9on (Updated 12Jan2026).docx 

 2 

10. Primary contact's email. 
 
marc.evans6@yahoo.com 
 
11. Primary contact's phone number. 
 
(925) 876-4820 
 
12. Did you or someone from your organiza*on adend at least one of Supervisor Andersen's 
Community Impact Fund events, if yes, which one? 
 
September 24th – Lafayede Veterans Hall 
 
13. Please state how your organiza*on supports these communi*es and who benefits from your 
program(s). 
 
Residents across MOFD benefit from our educa*on and outreach services, helping them understand 
how to prepare their homes and families in the event of wildfire, as well as informa*on about 
emergency preparedness and evacua*on.  Addi*onally, we provide resident group (5+ dwelling units) 
matching fund grants of up to $10,000 to complete defensible space work on their group of 
neighborhood proper*es. 
 
 
14. What project do you intend to use these funds for? Please provide a brief descrip*on of intended 
use of funds. 
 
FSMO Wildfire Preven*on Defensible Space Project for Individual Vulnerable Residents. 
Descrip*on: This project will provide funding to selected Vulnerable Residents, who live within the 
MOFD boundary, to pay for Hazardous Vegeta*on Removal Contractors, to cut grasses, limb trees, 
remove dead wood and dry vegeta*on material on their private property, and removal all material, 
such as branches, leaves, and needles, from the roof and guders; completed work will comply with the 
MOFD Exterior Wildfire Hazards Abatement Requirements (e.g., the MOFD exterior fire code) – see 
hdps://www.mofd.org/our-district/fuels-mi*ga*on-fire-preven*on/abatement-requirements-english. 
 
15. How will this project expand and/or relate to your overall organiza*on goals? 
 
Vulnerable Residents are typically elderly, with limited ability to perform the necessary defensible 
space work on their residen*al homes.  These Vulnerable Residents are also the least likely to survive 
or recover from a significant wildfire event.  This project is aligned with the FSMO mission to help 
residents prepare for and respond to the effects of wildfire. 
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16. What is the target community group(s) for the proposed project you are seeking funding for? 
 
Moraga, Orinda and the unincorporated areas within the MOFD boundaries, are anecdotally known as 
high-income and affluent communi*es.  However, within these communi*es are many long-term 
residents who do not have the financial resources their neighbors have.  Addi*onally, these residents 
are typically elderly and have minimal ability to define or manage defensible space work needed on 
their residen*al proper*es.  Vulnerable Resident Defini*on:  A subgroup of the popula*on within a 
region or community that faces a dispropor*onately heightened risk or increased sensi*vity to the 
impacts of climate change and that lack adequate resources to cope with, adapt to, or recover from 
such impacts.  
 
17. How many people do you expect to help with this project? 
 
The number of Vulnerable Residents helped depends on the Contra Costa Community Impact Funding 
provided.  Assume that each Vulnerable Resident would require an average of $2,000 of Hazardous 
Vegeta*on Removal from their private property; $50,000 grant would support 25 vulnerable residents.   
 
18. Do you have any partnerships, connec*ons, or agreements with other organiza*ons for this specific 
project? 
 
FSMO has submided similar 2025 Grant applica*ons to the USDA Forest Service Community Wildfire 
Defense Grant Program, the CAL FIRE Wildfire Preven*on Grant Program, and the California Fire Safe 
Council State Fire Capacity Grant Program.  Funding from Contra Costa Community Impact Fund would 
complement these large grant applica*ons in support of the FSMO Mission.  Note FSMO received a 
$100,000 grant from the 24 CFSC SFC Program and has safely executed 3 Neighborhood Defensible 
Space Projects in 2Q2025. 
 
19. Statement of need: Describe what the specific needs are for the project you are seeking funding for. 
 
FSMO has confirmed there is a need to help Vulnerable Residents via discussions with MOFD Staff.  
There are a measurable number of residents who have received MOFD Exterior Hazard Abatement 
Requirement non-compliance cita*ons.  These residents have been unable to complete the necessary 
work and therefore are currently out-of-compliance with MOFD Exterior fire code.  This lack of 
compliance puts both the Vulnerable Resident and their nearby neighbors at risk with loss of life and 
property during a wildfire event. 
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20. Describe how your project is innovative. 
 
Identifying and helping Vulnerable Residents is time consuming and difficult.  Vulnerable Residents are 
typically isolated from their neighbors, living in their homes for many years, peers have passed away or 
moved, and in many cases their families do not live nearby.  Utilizing the Moraga-Orinda Firewise 
Network Leaders, we intend to canvass our neighborhoods, to identify potential Vulnerable Residents 
and determine IF they need help, and if they do, can this potential funding from the Contra Costa 
Community Impact Fund help them.  Please note FSMO will also perform outreach across our 
community to identify Vulnerable Residents via newsletters and social media in collaboration with 
MOFD, City of Orinda and Town of Moraga.  All Residents who live within MOFD boundaries are eligible 
for this funding – Vulnerable Residents are not required to live in a Firewise Neighborhood to be 
eligible. 
 
21. Clearly state the goals and objectives for the project you are seeking funding for. 
 
Identify and help Vulnerable Residents prepare their private properties for wildfire.  Vulnerable 
Residents are least likely to survive a wildfire or recover from the loss of their home.  In addition to 
helping the Vulnerable Residents prepare their home for wildfire, we will make them visible to the 
surrounding neighborhood, and help them create a plan to evacuate in the event of a wildfire event. 
 
22. Outreach descrip*on: How will you ensure the target popula*on is aware of the project and can 
access the services? 
 
FSMO will perform outreach across our community to identify Vulnerable Residents via our Moraga-
Orinda Firewise Network (website and bi-monthly meetings), and newsletters and social media in 
collaboration with MOFD, City of Orinda and Town of Moraga.  All Residents who live within MOFD 
boundaries are eligible for this funding – Vulnerable Residents are not required to live in a Firewise 
Neighborhood to be eligible. 
 
Fire Safe Moraga-Orinda (FSMO) and Moraga-Orinda Firewise Network (MOFN) work collabora*vely to 
help residents prepare for and respond to the effects of wildfire.  MOFN currently has 40+ recognized 
Firewise USA Neighborhoods, represen*ng > 5,000 private dwelling units.  U*lizing the contact lists of 
each Firewise Neighborhood we have neighbor-to-neighbor rela*onships who help each other.  Our 
Firewise Neighborhood Leaders know who these Vulnerable Residents are and will coordinate the work 
with the Vulnerable Resident, reducing project cost.   
 
23. How will you administer the service(s) provided by the project? 
 
The FSMO Board of Directors approves Vulnerable Resident Defensible Space local grants.  The FSMO 
Execu*ve Director is responsible for managing the selec*on of local resident grants, and coordina*on 
of the work performed by Hazardous Fuels Removal Contractors. 
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24. List the methods you intend to use to track and measure the success of your project/program? How 
will you measure if the specific goals were adained? And how will you measure the impact on the 
target community group(s)? 
 
FSMO uses FireAside soqware to report and collect data on each individual residen*al property.  If 
funding is provided, this informa*on will be provided during and at the comple*on of work associated 
with funding provided.  FSMO tracks the amount of vegeta*on removed from the property and 
provides a project report for each completed Vulnerable Resident project, that includes before and 
aqer photos and includes the total amount of funding spent to create the defensible space.  
Measurement of the project goals will be verified by evalua*ng the vegeta*on on the private property 
and confirming aqer vegeta*on removal work is complete that the property is now in compliance with 
the MOFD Exterior Wildfire Hazard Abatement Requirements (e.g. local exterior fire code).  We will 
track work completed on Vulnerable Residents proper*es and encourage the nearby neighbors to help 
maintain this property in compliance with the exterior fire code in the future. 
 
25. What is the an*cipated impact of your project? 
 
As demonstrated in Maui, HI and Southern California in January 2025, individual residents cannot 
prepare for a wildfire alone.  It requires a community-based approach where the majority of the 
residences in Very High, High or Moderate Fire Hazard Severity Zones, together prepare their proper*es 
via Defensible Space and Home Hardening Improvement ac*ons.  The MOFD Fire Chief Jeff Isaacs 
es*mates 85% of residen*al dwelling units must be in compliance with the MOFD exterior fire code 
requirements to allow the district to suppress a large fire and avoid the large scale wildfire disasters 
that have occurred in similar areas of California. 
 
26.  What is your organiza*on's annual budget for the 2025-2026FY? 
 
Fire Safe Moraga-Orinda was incorporated as a 501(c)(3) nonprofit accredited California Fire Safe 
Council in November 2023.  In the last 20 months we have raised over $50,000 in private fund raising to 
support our projects mission.  We have also received a $100,000 matching grant from the California 
Fire Safe Council (CFSC) State Fire Capacity (SFC) Grant program in September 2024.  The FSMO budget 
is dependent upon the local, state, and federal funding we receive.  FSMO current organiza*on has the 
capacity to manage $500,000 annually with present staff.  When we receive addi*onal funding, we may 
hire addi*onal part-*me contract staff to manage Vulnerable Resident and Neighborhood Defensible 
Space Projects. 
 
27.  Do you have any confirmed sponsors/funders from other sources for the intended project(s)? If so, 
list them. 
 
Aqer submidal of the CCCCIF FSMO Wildfire Preven*on Defensible Space Project for Individual 
Vulnerable Residents Project applica*on FSMO received a dona*on of $2,500 from the Orinda 
Community Founda*on and a $30,000 dona*on from a Private Donor.  Both dona*ons were received in 
December 2025. 
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28.  What is the total cost of your project? 
 
$50,000 
 
29.  How much money have you secured for this project to date? 
 
As noted in the answer to ques*on 27, FSMO has secured funding for the en*re Vulnerable Residents 
Project. 
 
30. What is the amount you are seeking for your project from the District 2 Community Impact Fund? 
 
$40,000 
 
31. Is your project financially sustainable over *me? 
 
Yes 
 
If funding is provided, FSMO will hire Licensed and Insured Hazardous Vegeta*on Removal Contractors 
to perform wildfire preven*on defensible space work on private proper*es of selected Vulnerable 
Residents.  Vulnerable Residents who live within the MOFD boundaries will be selected if they are 
unable to define or manage defensible space work on their residen*al property due to physical or 
cogni*ve decline.  FSMO will evaluate a residents physical or cogni*ve impairment via an in-person 
interview, and with the permission of the resident’s family.  Vulnerable Residents who fall within the 
“income bands” of “acutely low”, “extremely low”, “very low”, or “low” as determined by the State 
Income Limits for Contra Costa County (Oakland-Fremont, CA HUD Metro FMR Area) through the State 
of California Department of Housing and Community Development will receive priority – see 
hdps://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/income-limits-2025.pdf. 
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