Moraga-Orinda Fire District
BOARD OF DIRECTORS

REGULAR BOARD MEETING MINUTES
Orinda Library Auditorium, 26 Orinda Way, Orinda, CA 94563

February 18, 2026

SAEEroved: March 18, 2026=

1.

OPENING CEREMONIES

President Jorgens called the Board of Directors Regular Meeting to order at 6:00 p.m. The meeting
was conducted in a hybrid format, with in-person and remote options for public participation. Pursuant
to Government Code section 54953(b), the meeting included teleconference participation by Board
Member Greg Hasler and Board Member Mike Roemer. Audio and video recordings of the meeting
are available at www.mofd.org/agendas.

Present were the following Directors and Staff (present in person unless noted with asterisks):

Board Members: Director Greg Hasler*, Director Mike Roemer*, Second Vice President John Jex,
Vice President Steven Danziger, President Craig Jorgens

Staff: Fire Chief Jeff Isaacs and District Clerk Marcia Holbrook

District Counsel: Renne Public Law Group Founding Partner Jonathan Holtzman and Partner
James Ross*

Pledge of Allegiance: Led by President Jorgens

PUBLIC COMMENT - CLOSED SESSION ITEMS (audio 00:01:32/ video 00:02:18)
There were no requests to address the Board.

At 6:01 p.m., the Board adjourned to Closed Session.

CLOSED SESSION

3.1 Conference with Legal Counsel - Anticipated Litigation
Paragraph (4) of subdivision (d) of Section 54956.9
Initiation of litigation: One potential case

3.2 Conference with Legal Counsel - Anticipated Litigation
(Paragraphs (2) and (3) of subdivision (d) of Section 54956.9)
(Paragraph (1) of subdivision (e) of Section 54956.9)
Significant exposure to litigation: One potential case

3.3 Conference with Real Property Negotiators - 51 Moraga Way
(Government Code Section 54956.8)
Agency Negotiator: Fire Chief Jeff Isaacs
Negotiating parties: Newmark
Under Negotiations: Instructions to negotiator will concern price and terms of payment.
Real Property: 51 Moraga Way, Suite 1, Orinda, CA 94563

3.4 Conference with Real Property Negotiators - 1150 Moraga Way
(Government Code Section 54956.8)
Agency Negotiator: Fire Chief Jeff Isaacs
Negotiating parties: CLL Enterprises, LLC and Acrisure, LLC
Under Negotiations: Instructions to negotiator will concern price and terms of payment.
Real Property: 1150 Moraga Way, Moraga, CA 94556

3.5 Conference with Real Property Negotiators - 4 Orinda Way
(Government Code Section 54956.8)
Agency Negotiator: Fire Chief Jeff Isaacs
Negotiating parties: Transwestern Real Estate Services
Under Negotiations: Instructions to negotiator will concern price and terms of payment.
Real Property: 4 Orinda Way, Suite 100, Orinda, CA 94563


http://www.mofd.org/agendas
https://www.youtube.com/live/lWfbzXq32KU?si=r0Qkvoz8-F537HSc&t=138
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3.6 Conference with Labor Negotiator - Fire Chief
(Government Code Section 54957.6)

Unrepresented Employee: Fire Chief Jeff Isaacs
Agency Designated Representative: Jonathan Holtzman

At 6:45 p.m,, Fire Chief Isaacs left the Closed Session.
At 6:58 p.m., the Board adjourned the Closed Session.

RECONVENE THE MEETING (audio 00:03:37/video 01:01:08)
President Jorgens reconvened the Open Session at 7:00 p.m.

Board Members: Director Greg Hasler*, Director Mike Roemer*, Second Vice President John Jex,
Vice President Steven Danziger, President Craig Jorgens

Staff: Fire Chief Jeff Isaacs, Deputy Fire Chief Lucas Lambert, Administrative Services
Director Gloriann Sasser, Fire Marshal Casey Irving, Finance Manager Mary
Smith*, Human Resources Manager Christine Russell, Ambulance Supervisor
Niels Tangherlini and District Clerk Marcia Holbrook

District Counsel: Renne Public Law Group Founding Partner Jonathan Holtzman
*Present in person unless noted with asterisks.

REPORT OF CLOSED SESSION ACTION (audio 00:04:04/ video 01:01:39)
President Jorgens announced that there was no reportable action from the Closed Session.

. ANNOUNCEMENTS (audio 00:04:11/video 01:01:46)

6.1 Lifepak 35 Cardiac Monitors Demonstration.
Deputy Fire Chief Lambert introduced Ambulance Supervisor Niels Tangherlini to provide the
demonstration. Supervisor Tangherlini presented an overview of the Lifepak 35
monitor/defibrillator, described advancements in cardiac monitoring technology, and noted that
the device is designed to accommodate future technology upgrades. Board Members asked
questions regarding device manufacturers, deployment on apparatus, and future technology
compatibility.

6.2 Brief information only reports related to meetings attended by a Director at District
expense (Government Code Section 53232.3(d)). None reported.

6.3 Questions and informational comments from Board members and Staff. None reported.
6.4 Communications Received. None reported.

6.5 Fire Chief Updates
a. Finance Report (audio 00:14:22/video 01:11:52)
Finance Manager Smith presented the Finance Report and provided an update on strike
team reimbursements for Fiscal Year 2026, reporting an estimated receivable of $877,000,
payments received to date of $586,000, and a net outstanding receivable of $291,000,
including $145,000 received in February to date. She further reported that the District has
$35,855,000 invested in Treasury Bills, with maturities as listed on the presentation slide,
and stated that staff will continue to project cash flows to determine reinvestment amounts
as Treasury Bills mature. The presentation is attached to these minutes.

b. Human Resources (audio 00:15:37/video 01:13:07)
Human Resources Manager Russell provided a staffing update, reporting upcoming hires
for the Single Role program, ongoing recruitment, and the promotional recruitment for Fire
Engineer Paramedic Il. She also reported that a conditional offer has been accepted for the
Finance Manager position and that a Fuels Mitigation Specialist has resigned, with
recruitment to fill the vacancy forthcoming.

Board Members asked questions regarding staffing levels for the Single Role program and
vacancies within the Fuels Mitigation Specialist classification. Staff reported that three


https://www.youtube.com/live/lWfbzXq32KU?si=_VdZm1n84SZN5yP7&t=3668
https://www.youtube.com/live/lWfbzXq32KU?si=vFPWkk7WmxGY3lC_&t=3699
https://www.youtube.com/live/lWfbzXq32KU?si=-cz8q6fqTfUA59iH&t=3706
https://www.youtube.com/live/lWfbzXq32KU?si=jZD4tYzZXxnSwdId&t=4312
https://www.youtube.com/live/lWfbzXq32KU?si=g_UpAST2PlSW2XPV&t=4387
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Senior Single Role Paramedic positions are budgeted and that additional recruitment will be
necessary due to candidates not completing the background process. Staff further
confirmed internal transitions from Fuels Mitigation Specialist to EMT and one resignation.

c. Fire Marshal Report (audio 00:19:25/video 01:16:59)

Fire Marshal Irving reported that staff completed 45 exterior hazard inspections and 47
property transfer inspections, conducted four days of chipping operations primarily in
Canyon, and continued fulfilling vent mesh and gutter guard orders. She further reported 60
hours of plan review and 19 construction inspections. The annual state-mandated inspection
cycle commenced in January, initiating 2026 compliance efforts. Staff also began planning
for the upcoming wildfire season, including identifying priority inspection areas, reviewing
evacuation routes, and evaluating operational improvements. No questions were received.
The presentation is attached to these minutes.

d. Saint Mary's College of California (audio 00:20:41/video 01:18:14)

Fire Chief Isaacs provided an update regarding nuisance alarms and compliance efforts at
Saint Mary’s College. He reported progress in reducing dormitory inspection violations and
noted ongoing concerns related to nuisance alarms. He stated that staff is coordinating with
College representatives to address the issue and that discussions are being scheduled to
review nuisance alarm activity and life safety concerns. He further reported that certain
permit processing is being deferred pending those discussions, while fire and life safety-
related plans continue to move forward.

e. Community Emergency Response Team (CERT) (audio 00:22:09/video 01:19:43)
Fire Chief Isaacs reported meeting with City of Lafayette representatives to discuss
coordination and cost-sharing for CERT training. The agencies are moving toward a
collaborative model with alternating hosting responsibilities between jurisdictions.
Discussions also covered safety concerns about volunteers operating District vehicles and
trailers, with the Lafayette Police Department offering driver training resources to assist.

f. Operations (audio 00:24:25/ video 01:21:58)
Deputy Fire Chief Lambert provided updates on the upcoming promotional Fire Engineer
examination and ongoing revisions to the BART tunnel operations plan in coordination with
partner agencies. He highlighted recent significant incidents, including vehicle extrication on
Highway 24, and recognized crew performance. He also shared brief community
engagement updates and reminded the public to exercise caution during inclement weather
due to increased roadway responses. The presentation is attached to these minutes.

g. Upcoming Calendar and Events - (next 30 days)
The Board reviewed the upcoming calendar and events.

No public comments were received for the Announcement items.

7. PUBLIC COMMENT - ITEMS NOT ON THE AGENDA (audio 00:32:15/video 01:29:58)
There were no requests to address the Board.

8. CONSENT AGENDA (audio 00:32:16/video 01:30:10)
8.1 Meeting Minutes - January 21, 2026 (regular meeting)
8.2 Monthly Incident Report - January 2026
8.3 Monthly Check/Voucher Register - January 2026
8.4 Monthly Financial Report - January 2026
8.5 Quarterly Investment Report - December 31, 2025
8.6 Adopt Resolution 26-01 acknowledging receipt of the 2025 State Mandated Fire Inspection
Report in compliance with California Health and Safety Code Section 13146.4.
8.7 Senate Bill 707 (SB 707) Brown Act Updates and SB 827 Board Training Requirements

No public comments were received for items on the Consent Calendar.

Vice President Danziger requested to pull item 8.6 and item 8.7 from the consent agenda.


https://www.youtube.com/live/lWfbzXq32KU?si=kQ34Qqru-d7bKpAx&t=4619
https://www.youtube.com/live/lWfbzXq32KU?si=qPgeVBejlZxBzUaG&t=4694
https://www.youtube.com/live/lWfbzXq32KU?si=qgmBZzqDMFgl5ydd&t=4783
https://www.youtube.com/live/lWfbzXq32KU?si=aNTzDneNk-cGwOJf&t=4918
https://www.youtube.com/live/lWfbzXq32KU?si=LOn8m75bM-LiB1ta&t=5398
https://www.youtube.com/live/lWfbzXq32KU?si=rc5H_rokejfu6acb&t=5410
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Motion by Director Danziger and seconded by Director Hasler to approve Consent Agenda items
8.1-8.5. Said Motion carried a 5-0 roll call vote (Ayes: Hasler, Roemer, Jex, Danziger, and Jorgens;
Noes: None; Absent: None; Abstain: None)

8.6 Adopt Resolution 26-01 acknowledging receipt of the 2025 State Mandated Fire Inspection
Report _in _compliance with California_Health _and Safety Code Section 13146.4 (audio
00:33:51/video 01:31:27)

Vice President Danziger asked questions regarding school compliance status and outstanding inspection
items. Fire Marshal Irving provided clarification regarding current compliance efforts and the nature of
the remaining violations.

8.7 Senate Bill 707 (SB 707) Brown Act Updates and SB 827 Board Training Requirements (audio
00:38:21/video 01:35:12)

Vice President Danziger asked questions regarding the impact of SB 707 and SB 827 requirements and
potential associated costs. District Counsel Holtzman and District Clerk Holbrook provided clarification
regarding applicability to the District and implementation of required training.

Motion by Director Danziger and seconded by Director Jex to approve Consent Agenda items 8.6-
8.7. Said Motion carried a 5-0 roll call vote (Ayes: Hasler, Roemer, Jex, Danziger, and Jorgens;
Noes: None; Absent: None; Abstain: None).

9. REGULAR AGENDA

9.1 Update on Development of the 2025 Standards of Cover. (audio 00:41:15/video 01:38:49)
Fire Chief Isaacs reported that prior Board feedback had been incorporated into the staff report.
Staff are in the process of updating call data and evaluating the cost of retaining a professional
consultant to complete the document. Discussion included the potential engagement of a
consultant to assist with completion of the Standards of Cover (SOC) and the relationship
between the SOC and the District’s Strategic Plan. The Strategic Plan (2016-2021) was noted
as outdated, and discussion included whether the goals contained in the 2016—2021 Strategic
Plan had been achieved, future service demands, housing development impacts, response time
analysis, apparatus placement, and long-term operational planning. It was requested that
information regarding consultant options and associated costs be brought back for further
discussion.

President Jorgens opened public comment. One written public comment was received from
Jonathan Goodwin, which was included in the board packet and is available on the District’s
website under the public comment section www.mofd.org/agendas. No verbal public comments
were received

9.2 Mid-Year Budget Review FY2026; Approval of a General Fund Expenditure Budget
Adjustment Decrease in the Amount of $725,350; Approval of a Capital Projects Fund
Expenditure Budget Adjustment Decrease in the Amount of $4,720,757; Authorize an
Operating Transfer Out of the General Fund into the Capital Projects Fund in the Amount
of $2,863,757; Authorize an Operating Transfer Out of the Tunnel East Bay Hills Fuel
Break Special Revenue Fund into the General Fund in the Amount of $727,090; Authorize
an Operating Transfer Out of the Fire Risk Reduction Grant Special Revenue Fund into
the General Fund in an Amount Up To $300,000 (audio 00:51:02/video 01:48:38)
Administrative Services Director Sasser presented the Mid-Year Budget Review for Fiscal Year
2026, utilizing actuals through December 31, 2025. She reported that the original budget
projected a General Fund surplus of $34,000 and that updated projections reflect a surplus of
approximately $516,000. Revenues are projected to be $99,000 less than budget, primarily due
to lower ambulance and strike team revenue, partially offset by higher property tax, investment
earnings, and fire prevention revenue. Expenditures are projected to be $603,000 less than the
budget, reflecting variances in salaries, overtime, retirement contributions, and professional
services. The presentation is attached to these minutes.

Board Members discussed the projected reduction in ambulance revenue, noting that the
current projection of approximately $1.5 million compared to the $2 million budget represented


https://www.youtube.com/live/lWfbzXq32KU?si=JkTT4OxML8GPIhkg&t=5487
https://www.youtube.com/live/lWfbzXq32KU?si=siRvwuf_OXdsngOn&t=5712
https://www.youtube.com/live/lWfbzXq32KU?si=OnpRu2ga5wRnn_g_&t=5929
http://www.mofd.org/agendas
https://www.youtube.com/live/lWfbzXq32KU?si=QQjA6tYLZsgk1As2&t=6518
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9.3

a significant variance. Concern was expressed regarding the magnitude of the projected
increase in resident write-offs and whether the variance represented an approximate 40%
reduction from budgeted expectations. Questions were raised regarding the assumptions used
in developing the original revenue projection and whether the District's ambulance fee
methodology under Proposition 218 fully captures the District's actual costs, including
uncollected amounts and bad debt. It was suggested that the District may not be recovering its
full costs under the current fee structure. Staff confirmed that the adopted budget assumed $2
million in ambulance revenue and reported that additional information had been requested from
the District’'s ambulance billing provider, Whitman Enterprises, regarding the increase in write-
offs. Staff stated that the information would be brought back to the Board for further review.

Staff continued to review projected fund balances and recommend budget adjustments,
including a General Fund expenditure decrease of $725,350, a Capital Projects Fund
expenditure decrease of $4,720,757, and authorization of operating transfers as outlined in the
staff report.

Discussion was held regarding the transfer of residual funds from the Tunnel East Bay Hills Fuel
Break Fund and the Fire Risk Reduction Grant Fund. President Jorgens proposed that, rather
than transferring the full residual balance to the General Fund, the Board establish a separate
fund dedicated to maintaining the District’'s fuel breaks. Discussion included long-term
maintenance of completed fuel break projects and use of funds for ongoing vegetation
management and prescribed fire support.

Following the discussion, President Jorgens motioned to approve the recommended mid-year
budget adjustments and operating transfers and further moved to transfer $510,000, or
whatever the amount of the projected surplus is, into a new fund to be used for maintenance of
the District’s fuel breaks, with the remaining balance transferred into the General Fund. Director
Danziger requested clarification of the motion.

No public comments were received for item 9.2.

Motion by Director Jorgens and seconded by Director Roemer to approve the
recommended mid-year budget adjustments and operating transfers as presented,
except that instead of transferring the full $725,350 into the General Fund, $510,000 or
whatever the amount of the projected surplus is would be placed into a separate fund for
maintenance of the District’s fuel breaks, with the remaining balance transferred into the
General Fund. Said Motion carried a 4-1-0-0 roll call vote (Ayes: Hasler, Roemer, Jex,
and Jorgens; Noes: Danziger; Absent: None; Abstain: None)

Determine the Amount of the OPEB Trust Contribution and the Amount of the Pension
Rate Stabilization Trust Contribution for Fiscal Year 2026 and Authorize the Transfer of
District Funds to Complete the Trust Contributions (audio 01:13:19/video 02:10:58)
Administrative Services Director Sasser presented the report, noting that the Fiscal Year 2026
budget includes $405,233 for the other post-employment benefits (OPEB) trust contribution,
based on the most recent actuarial valuation, and $1,660,574 for the pension trust contribution,
calculated using the District’s actuarial software and a 6.25% discount rate. Board members
asked questions about how the contribution amounts are calculated. Staff explained that the
OPEB contribution is determined by an independent actuary based on projected retiree medical
obligations, while the pension trust contribution is calculated using actuarial software
incorporating CCCERA data and a 6.25% discount rate.

No public comments were received for item 9.3.

Motion by Director Jex and seconded by Director Danziger to approve the Fiscal Year
2026 OPEB Trust contribution in the amount of $405,233 and the Pension Rate
Stabilization Trust contribution in the amount of $1,660,574, as presented, and to
authorize the transfer of District funds to complete the trust contributions. Said Motion
carried a 5-0 roll call vote (Ayes: Hasler, Roemer, Jex, Danziger, and Jorgens; Noes:
None; Absent: None; Abstain: None)


https://www.youtube.com/live/lWfbzXq32KU?si=jp88w4c0zzNeEHnD&t=7858
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9.4 Approve Resolution 26-02 Authorizing an Information Technology Services Agreement

with Definitive Networks, Inc. for Information Technology Services, Mobile Device
Management and Fiber Connections for the Period July 1, 2026 through June 30, 2029 in
an Amount Not to Exceed $736,956 (audio 01:15:46/video 02:13:36)
Administrative Services Director Sasser summarized the competitive RFP process, including
modifications made to increase vendor participation and strengthen performance requirements.
She reported that four proposals were received and evaluated based on qualifications,
approach, resources, references, and fees, with interviews conducted for the top three firms.
Staff recommended a three-year agreement with Definitive Networks, Inc. (DNI) for the period
July 1, 2026, through June 30, 2029, in an amount not to exceed $736,956. The presentation
is attached to these minutes.

Board Members discussed vendor pricing comparisons, after-hours support requirements,
vendor familiarity with the District's operational software platforms, staffing capacity, prior
service performance, recent service improvements, and the possibility of seeking additional
pricing concessions and service commitments. Following discussion, the Board directed staff
to seek further pricing and service commitments from DNI. Item 9.4 was continued until the next
meeting, and no action was taken on Resolution 26-02.

No public comments were received for item 9.4.

10. COMMITTEE REPORTS (audio 01:37:48/video 02:35:37)
10.1 Standing Audit Committee (Hasler/Jex). No Report.

10.2 Ad Hoc Committee Facilities Project - Administration Office (Danziger/ Jorgens). The
Committee met and visited potential sites. No decisions were made. The Committee further
reported that it provided an update to the Board in Closed Session.

10.3 Ad Hoc Committee Facilities Project - Station 41 (Danziger/Jorgens). No Report.
10.4 Ad Hoc Committee Facilities Project - Station 45 (Danziger/ Jorgens). No Report.

10.5 Ad Hoc Committee Grant Program to Promote District Activities (Danziger/ Roemer).
No Report.

10.6 Ad Hoc Committee Joint Fire Prevention w/Town of Moraga (Hasler/ Jex). No Report.

10.7 Ad Hoc Committee Joint Fire Prevention w/City of Orinda (Danziger/Jorgens). A
meeting is scheduled for March.

No public comments were received for the Committee Reports.

11. REQUESTS FOR ITEMS ON FUTURE AGENDAS (audio 01:39:28/video 02:37:00)
Under Future Agenda ltems, President Jorgens requested an update regarding Zone Zero and
asked staff to research reports that the California FAIR Plan may be requiring strict compliance with
Zone Zero standards as a condition of maintaining insurance coverage. He noted that if accurate,
such action could significantly impact members of the community.

12. ADJOURNMENT
At 8:38 p.m., motion by Director Danziger and seconded by Director Jex to adjourn the
meeting in recognition of Black History Month. Said Motion carried a 5-0 roll call vote (Ayes:
Hasler, Roemer, Jex, Danziger, and Jorgens; Noes: None; Absent: None; Abstain: None).

/s/ Marcia Holbrook
District Secretary/District Clerk

For audio & video recordings of this and other Board meetings, please visit the MOFD District Board Meeting at www.mofd.org/agendas.


https://www.youtube.com/live/lWfbzXq32KU?si=Nol8o4Y6qJdTQTlM&t=8016
https://www.youtube.com/live/lWfbzXq32KU?si=Trfq5VUsY2tRCaHO&t=9337
https://www.youtube.com/live/lWfbzXq32KU?si=O0voKsdMWO0hDW4n&t=9420
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@g Moraga-Orinda Fire District
< Board of Directors

Finance Report
February 18, 2026

In Person: Or 8y P: https://us02web.z00m.us/j/86092987546 By Phon

Strike Team Reimbursement - OES

« Strike Team Receivable Update:

Estimated

2025-2026
OES Strike Team Receivable $877,683
OES Payments Received $586,184
Net Receivable Outstanding $291,499

* FY26 - $145k in payments received in February to date

In Person: Orinda Library A 5/1/86092987546 By Phor Webinar ID: 860 9298 7546

26 Orinda Way,

Treasury Bill Update:
* The District now has $35,855,000 invested in Treasury Bills
+ Treasury bill maturity:

$3,000,000 matures 2/3/26 @ 3.604% - 1 mo
$3,000,000 matures 3/3/26 @ 3.583% - 2 mos
$3,000,000 matures 3/31/26 @ 3.603% - 3 mos
$3,520,000 matures 4/16/26 @ 3.92% (Fed Home Loan Bank) — 12 mos
$1,425,000 matures 5/14/26 @ 4.124% - 12 mos
$2,300,000 matures 5/14/26 @ 4.097% - 10 mos
$1,050,000 matures 5/15/26 @3.711% - 8 mos
$2,550,000 matures 6/11/26 @ 3.957% - 12 mos
$1,300,000 matures 7/9/26 @ 3.896% - 12 mos
$7,000,000 matures 7/9/26 @ 3.435% - 6 mos
$650,000 matures 7/9/26 @ 3.435% - 6 mos
$1,350,000 matures 9/3/26 @ 3.75% - 12 mos
$1,025,000 matures 9/3/26 @ 3.615% - 12 mos
$1,030,000 matures 9/30/26 @ 3.016% - 12 mos
$3,655,000 matures 11/27/26 @ 3.538% - 12 mos

Staff will project cash flows to determine amount of reinvestment available when treasury bills mature

In Person: Orinda L i App: https://us02web.z00m.us/j/86092987546 By Phon . Webinar ID: 860 9298 7546

:@g Moraga-Orinda Fire District
<’ Board of Directors

Human Resources Update — February 18, 2026

Recruitment Update

Senior Single Role Paramedic

Single Role Paramedic

Single Role Emergency Medical Technician (3-year limited term)
Fire Engineer/Paramedic Il (promotional)

Finance Manager

Employee Separation
* Fuels Mitigation Specialist

R Moraga-Orinda Fire District
@g Board of Directors
FIRE PREVENTION REPORT
January 2026
Exterior Hazard Inspe anuary 1- 31

Number/Types of Complaints
* Dead Tree -0
 Exterior Hazard -1

Property Transfer Inspections
* Property Transfer Inspections — 47
* Property Transfer Initial Pass — 15
* Property Transfer Initial Fail — 32

In Persor

ta Way, Orinda

« Number of Inspections — 45
= Initial Pass — 12
= Initial Failed — 33
* Number of Cases Closed —12
« Number of Open Cases —2
* Number of Pre-Citations — 2
* Number of Citations — 25

Fine Waivers
* Fine Waivers Approved — 6
* Fine Waivers Denied — 0

p: https://us02web.z00m.us/j/86092987546 By Phon 33 Webinar ID: 860 9298 7546

:@g Moraga-Orinda Fire District
<’ Board of Directors
FIRE PREVENTION REPORT
January 2026

Home Hardening Grant Program Chipping Total

 Vent Mesh — 9 orders fulfilled * Number of Days -4

+ Gutter Guard — 13 orders fulfilled Contracted -0

* Vent Reimbursement - 1 MOFD Chipper Truck - 4

Plan Review State Mandated Inspections

* Plan Reviews - 49 « E~-Occupancy (Public & Private K-12 Schools)

* Review Hours - 60

New Construction Inspections
+ 19 Inspections

* Schools — September 2026
 R-2 Occupancy (Apartments, Dorms, fraternities and sororities)

= Apartments — May 2026
Operational Permits = Dormitories — 11 Inspected
*  No applications submitted

CURRENT PROJECTS

> Community Wildfire Safety Ambassador Program > Chipping - Canyon > Home Hardening Grant
> Dormitory Inspections
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Moraga-Orinda Fire District
Board of Directors

Saint Mary's College of California - Update

Nuisance Alarms Dormitory Inspections

2024 -145 "
January 2024 - 15 alarms InspeFtl'ons. compl.eted 20
2025 -134 Remaining inspections— 1
January 2025 - 11 alarms

2026-11

Construction Permits
* Open permits—5
* New permits in progress— 2

Topics currently in discussion:
1. Graduation ceremony
2. Fire alarm reprogramming

Moraga-Orinda Fire District
Board of Directors

MORAGA ORINDA FIRE DISTRICT

Is recruiting for the position of:

FIRE ENGINEER &
FIRE ENGINEER PARAMEDIC Il

Open to current Moraga-Orinda Fire District employees only
FINAL FILING DEADLINE: Monday, April 13, 2026 at 11:59 p.m.
o sppiy for this excellent opportunity, plo
itten:iwonw. governmentiobs.comicareersmetd

[EXAMINATION DATE(S): April 20, 2026
LOCATION: Will Be Announced at Filing Deadline

**Tha sxamination prooess may taks pace over e courts of mutle days
depeadent ot the ruber of quaihed sopicants receed

cQ’L

L=Lengthin

1%-inch
2Ve-inch
3-inch
4-inch
5-inch

DP = NP + FL+ APP + ELEV
Where DP = Discharge Pressure

NP = Nozzle Pressure
FL = Friction Loss
APP = Appliance FL
ELEV = Elevation

C = Coefficient
Q=Gpm /100

100 feet

15.5
2.0
.80
.20
.08

Operations Report

In Person: Orinda Library Au
26 Orinda Way

MOFD Board Update
February 18, 2026

https://us02web.z00m.us/j/86092987546 By Phone: 1-669-900-6833

Webinar ID: 860 9298 7546
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Shea-Kaiser-Macco began boring the 3.2-mile tunnel in November of 1964, tunneling through hard rock and the shaky
Hayward Fault. Once rated the fourth-longest vehicular tunnel in the world, it would open for service in May of 1973, the
infrastructural centerpiece of BART's line into Contra Costa County.

13

MORAGA

ORINDA
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ORINDA

Mid-Year
Budget Review

July 1, 2025 — December 31, 2025

Mid-Year Budget Review
= Utilizes actuals from July — December 2025
= Opportunity to recalibrate projections and forecast for FY2025-26 (where will we end?)

= Produce updated forecasts for June 30, 2026
= Mid-year review used for FY2026-27 budget kick-off
= Used for Long Range Financial Forecast update

19

20

Quarter Two General Fund Surplus Projections

= Budget surplus $34K Budget Projected After
. . June 2025 Quarter Two
= Implementation of single role
paramedic/EMT program Revenue $39.8M $39.8M

* Projected surplus $516K Transfers In 1.0M 1.0M
Expenditures (37.9M) (37.4M)
Transfer out to Capital Projects Fund (2.9M) (2.9M)
Surplus $34K $516K

Quarter Two Financial Update

Revenue — Less than budget $99K Expenditures — Less than budget $603K
= Property tax exceed budget +$62K = Salaries less than budget $669K
= Investment earnings +$350K - Overtime exceed budget $842K
a Qg}%ﬂance services less than budget - - Strike team overtime less than budget $265K

= Retirement contributions less than budget $343K
= Fire prevention exceed budget +$233K

= Professional services exceed budget $75K
= Strike team revenue less than budget -

$188K = Labor negotiator exceed budget $40K
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Strike Team Activity

2,000,000 54,000,000
51,800,000 $3,500,000
$1,600,000
$3,000,000
1,400,000
41,200,000 52,500,000
1,000,000 $2,000,000
$800,000 1,500,000
$600,000
$1,000,000
$400,000
200,000 $500,000
$0 50
o mm o oms m mm wm me wn
msurplus ~Strike Team Revenue ~Strike Team Overtime Expense

General Fund
Unrestricted Fund Balance

Unvestricted Fund Balance
General Fund
June 30
$25,000.000

520,000,000
$15,000000
$10,000.000
55,000,000

s |

55.000,000)

m—fundBilace  =S=Minimum 0% Goal
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3/5/2026

Other Funds

= Capital Projects Fund: Projected deficit
$2.0M (Apparatus $5.2M)

= Fire Station 41 construction $25K
= Debt Service Fund: Balanced

= Tunnel East Bay Hills: Transfer $727K to
General Fund

= Fire Risk Reduction Grant Fund: Transfer
up to $300K to General Fund

Recommended Budget Adjustments and Authorize
Transfers

= General Fund Expenditures: Decrease $725,350
= Capital Projects Fund Expenditures: Decrease $4,720,757

= Board authorize operating transfers:
= Out of General Fund into Capital Projects Fund $2,863,757
= Out of Tunnel East Bay Hills Fuel Break Fund into General Fund $727,090
= Out of Fire Risk Reduction Grant Fund into General Fund $300,000
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Budget Development FY2027

March 2026

= Long Range Financial Forecast Public Workshop
April 2026

= Adopt Long Range Financial Forecast

= Budget Workshop FY2027 Budget

May 2026

= Adopt Preliminary Annual Operating Budget FY2027
June 2026

= Adopt Final Annual Operating Budget FY2027

Financial Update Plan
FY2026

Quarler Flnanc\a\ Quarler Mg‘;
“Budget
Adjustments

Quarter F.mx Quarter | vear End
Three Update Four Report
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Information
Technology
Services,
Mobile Device
Management &
Fiber
Connections

Request for Proposals Process

Goal #1
Increase Competition

LI'b Flexible term: 3-years or 5-years

: Support options: 24x7 or business hours only

\/ Received 4 proposals
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3/5/2026

Goal #2
Improve the Service Received by
the District from the IT provider

L]
n Increased penalty amounts

® Changed the measures to completion of
M requests

Evaluation
Criteria

Technical Qualifications (35%) — Expertise,
understanding, performance

Specific Approach (15%) — Adequacy of proposed
I

plan

Resources (20%) — Facilities, backups, cloud,
helpdesk, staffing

References (10%) — Client history

Fees (20%) — Considered but not primary factor
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Top Bidders

03, Inc. Definitive Networks, Inc.
Current provider since 2005; 25
staff; 24x7 support

Public safety MSP; supports Contra
Costa County Fire; limited local staff

Staff Analysis

03 may not have sufficient on-site staffing
03 may be a good future option if they grow

new staff member b

33

Recommendation

Authorize Information Technology Services
Agreement with Definitive Networks, Inc.

Contract term: July 1, 2026 — June 30, 2029
Total not to exceed: $736,956
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Public Comment - Item 10.1
02-18-26 Regular Meeting

From: jonathan@sojourningsoul.net

To: Holbrook, Marcia

Subject: SOC Comments, Second Round

Date: Thursday, February 12, 2026 6:54:25 PM

MOFD Directors, I listened to the recording of your discussion of the SOC at the January,
2026 meeting and was disheartened by your utter helplessness. This topic has been
mentioned now and then for at least three years and not one of you had any notion of what
it is about. Your lawyer didn't know either, but said he'd find out for the next meeting.
Please, each of you, take a step back with me and ask yourself if this is how you think a
serious person should prepare for a business meeting.

In a single word, the SOC is about accountability. The district was sewn together nearly
thirty years ago from available resources and is overdue for a top to bottom revue of its
ability to supply services, plus an assessment of what needs to happen going forward.

Your lawyer feels this could be done for a mere $50k by someone who has never reviewed a
fire agency before and has every interest in praising the status quo, someone who's primary
recommendation is to replace software when it becomes outdated.

My feeling is that, just as the document you now possess is of no use to anyone, a spiffed
up version of the same would be equally useless. If you are too pusillanimous to invite an
impartial review or too parsimonious to pay for it, then please don't waste tax payer funds
on an entirely worthless document. Just walk away and you can be fairly sure that no one
will be the wiser, and clearly this last phrase applies most especially to yourselves.

~Jonathan Goodwin,
Canyon, Calif.
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