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From: Sabrina Poulos
Sent: Tuesday, June 2, 2026 9:42 PM
To: Isaacs, Jeff <jisaacs@mofd.org>; Graham, Gorden <ggraham@mofd.org>; Jacky Fan <jfan@mofd.org>

Subject: San Pablo Reservoir West Hills Corridor, Time-Sensitive Grant Opportunity and Request for Collaboration

Sabrina Diane Poulos

Moraga, !A 94556

June 2, 2026

Chief and Board of Directors
Moraga-Orinda Fire District
1280 Moraga Way

Moraga, CA 94556
info@mofd.org

Attn: Fire Chief Jeff Isaacs / jisaacs@mofd.org
Attn: Gorden Graham, Fuels Mitigation Manager / ggraham@mofd.org
Attn: Jacky Fan, Finance Manager / jfan@mofd.org

Re: San Pablo Reservoir West Hills Corridor, Time-Sensitive Grant Opportunity and Request for Collaboration

Dear Chief Isaacs and Members of the Board:

My home is located on Corliss Drive in Moraga. | am writing because | recognize that were Moraga to
experience a significant Diablo Wind-driven fire event originating along San Pablo Dam Road, my ability (and
that of my neighbors in Moraga and Orinda) to safely evacuate via the Camino Pablo interchange would likely
be directly compromised. | have reviewed the public record as of June 2, 2026 and | have been unable to find
any grant submissions from EBMUD or other indication of preparation by EBMUD for work on abatement of the
significant fuel buildup in the corridor.

MOFD has already achieved something few local fire agencies in California have: it secured and successfully
managed two major CAL FIRE-funded fuel break projects in difficult East Bay hills terrain. The North Orinda
Shaded Fuel Break and the Tunnel East Bay Hills Fuel Break together treated nearly 4,300 acres across
roughly 39 miles of open space. The Tunnel project, a $6.3 million state-funded fuel break, was completed in
March 2025. That is a remarkable recent accomplishment in this terrain. It is exactly the model the San Pablo
Reservoir west hills corridor needs.

| have great respect for the District’s practical knowledge of what it takes to manage terrain this complex and
its experience navigating the state grant process. Both leave me confident that MOFD is the right agency to
lead any abatement program around the San Pablo Reservoir corridor. | am also aware, from the District’s
public board meetings through April 2026, that the Fuels Mitigation Specialist team has operated at severely
reduced capacity for much of the current fiscal year (MOFD Board Meeting Minutes, March 18, 2026), and that
recruiting to rebuild the team is continuing. If staffing capacity has been a constraint on the District’s ability to
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prepare a grant application for this corridor, that is exactly the kind of barrier the community may be atlt to
help address.

[. WHY | AM WRITING NOW

There are two active grant programs with imminent deadlines that could fund substantial fuel treatment in the
San Pablo Reservoir west hills corridor:

e CAL FIRE Wildfire Prevention Grants, FY 2026-27: Up to $70 million available; fire protection districts
are eligible applicants; application deadline July 8, 2026.

e Regional Wildfire and Landscape Resilience Grants: Up to $30 million available; designed for large-
scale, multi-agency collaborative projects; concept proposals due June 30, 2026.

Based on publicly available CEQA filings and grant award records as of June 2, 2026, | have not been able to
identify an application from MOFD or its partners for the San Pablo Reservoir west hills corridor in the current
cycle. | recognize there may be applications in progress or strategic and operational considerations not yet
visible in the public record.

One further consideration you are well positioned to assess: NOAA’s Climate Prediction Center forecasts El
Nifio development at 82% probability by May-July 2026, rising to 96% through winter 2026-27. The implications
for fuel accumulation in this corridor, and for the mechanical thinning work window that a wet season opens,
are not lost on me in raising this.

[I. WHAT | AM ASKING

With full appreciation that the District may already have sound operational reasons, sequencing
considerations, or partnership discussions underway that are not visible publicly, | am writing to ask for
clarification on three points that would help residents understand the current status of this corridor and whether
there is a constructive role the community can play.

e Please let residents know whether MOFD is currently planning to submit an application for the San
Pablo Reservoir west hills corridor under either of the grant programs above before the June 30 and
July 8, 2026 deadlines, or whether the District expects to participate in a partner role if another agency
takes the lead.

o If staffing capacity is a constraint on preparing a grant application before the upcoming deadlines,
please indicate what specific support would be most useful.

¢ In parallel with this letter, | am requesting briefings from CAL FIRE’s Santa Clara Unit, asking
Supervisors Andersen and Gioia to inquire with EBMUD about a joint application, and sharing
documentation of this gap with state legislative offices. If there are other roles the community can play, |
am glad to help.

| plan to attend the MOFD Board meeting on Wednesday, June 17, 2026, in support of your efforts for our
communities.

Because the grant deadlines are close, | would appreciate a written response within thirty (30) days if feasible.
If that timing is not possible, | would still be grateful for any guidance on how the community can best support
the District’s work on this corridor.

Respectfully submitted,

Sabrina Diane Poulos
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Sent: Wednesday, June 3, 2026 9:24 AM
To: Sabrina Poulos I>; Graham, Gorden <ggraham@mofd.org>; Jacky Fan <jfan@mofd.org>
Cc: Lambert, Lucas <llambert@mofd.org>; Sasser, Gloriann <gsasser@mofd.org>; Holbrook, Marcia
<mholbrook@mofd.org>

Subject: Re: San Pablo Reservoir West Hills Corridor, Time-Sensitive Grant Opportunity and Request for Collaboration

Dear Ms. Poulos,

Thank you for your thoughtful email and for the concern you have expressed regarding fire safety in our
community. | appreciate the level of awareness, research, and engagement you have brought to this issue.
Community members who take wildfire preparedness seriously are an important part of reducing risk across
Moraga and Orinda.

My staff and | are currently working on a couple of different potential project concepts. At this time, those efforts
remain in draft form, and when it is appropriate to release additional details, we will do so through the proper
public process.

| also want to address your concern regarding the hills west of Camino Pablo and the San Pablo Reservoir corridor.
While | agree that there is a significant amount of overgrown vegetation in that area, | would not recommend or
support fuel mitigation work there as a District priority at this time. MOFD’s fuel mitigation strategy is focused on
areas where fire pathways have the greatest potential to transition wildfire directly into the built environment.
Unfortunately, we cannot remove the hazard from every hillside or open-space area. Instead, we must focus
limited resources on the areas where fuel reduction will have the greatest impact on protecting homes, evacuation
corridors, and communities.

Our priority remains reducing hazards immediately adjacent to homes and neighborhoods, while also continuing
to encourage property owners to create and maintain defensible space and harden their homes. Those actions are
critical to helping firefighters protect property during a wildfire event.

We have also run multiple fire behavior models related to the Briones Watershed and surrounding areas. Based on
those models, a fire originating in the Briones Watershed does not present a realistic threat to Corliss Drive in
Moraga. Afire in that area would be expected to threaten El Toyonal and portions of North Orinda before moving
toward Berkeley or Kensington. While we take all wildfire concerns seriously, | do not see the scenario you
described as a likely fire pathway into Corliss Drive.

| appreciate your willingness to engage with CAL FIRE, EBMUD, Contra Costa County, and other partners. Wildfire
mitigation requires strong regional coordination, and community involvement is always valuable. As grant
applications and project planning develop, MOFD will continue to evaluate where our efforts can have the greatest
public safety benefit.

Thank you again for your concern, your advocacy, and your support of the District’s wildfire prevention work.
Respectfully,

Jeff Isaacs

Fire Chief

Moraga-Orinda Fire Protection District
1280 Moraga Way| Moraga, CA 94556
jisaacs@mofd.org
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From: Sabrina Poulos_>

Sent: Thursday, June 4, 2026 9:40 AM

To: Isaacs, Jeff <jisaacs@mofd.org>; Graham, Gorden <ggraham@mofd.org>; Jacky Fan <jfan@mofd.org>

Cc: Lambert, Lucas <llambert@mofd.org>; Sasser, Gloriann <gsasser@mofd.org>; Holbrook, Marcia
<mholbrook@mofd.org>

Subject: Re: San Pablo Reservoir West Hills Corridor, Time-Sensitive Grant Opportunity and Request for Collaboration

Hi Chief Isaacs -
Thanks for the swift reply and the extra info. Very helpful and reassuring!
| think MOFD does fantastic work over some incredibly complex terrain! Side-note, | met two of your team on

Tuesday, as they were out on Corliss for proactive inspections. They were lovely and had some great
recommendations.

Thanks and Very Best,
Sabrina

Sabrina Diane Poulos

Founder, Managing Partner
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From: Jud Hammon

Sent: Monday, June 8, 2026 7:12 AM

To: Isaacs, Jeff <jisaacs@mofd.org>; Irving, Casey <cirving@mofd.org>
Subject: Questions about the most recent Ladris model results

Casey and Chief Isaacs

| sent the attached letter to Linda Smith and the Council yesterday, with some questions about the most
recently-posted Ladris model results. As | said in the letter, | was very impressed by the early Ladris
presentations (and info on their web site), and | had really high hopes for what they could

offer. Unfortunately, I've been rather disappointed in the results, as presented so far.

If you have some time, could you share your thoughts on this?

Thanks
Jud Hammon
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To: Orinda City Council, Orinda City Manager

Subject: Discussion and Update on Ladris Software for Evacuation and Wildfire Modeling - June 9, 2026
City Council Meeting, Item J.1

My initial reaction to the Ladris proposal was that this had the potential to be an extremely valuable
tool, with the ability to help us address our biggest question: "What can we do to reduce the risks that
potential wildfires present for loss of life and property in Orinda?" So far, I'm very sorry to say that I've
been disappointed.

The effort to date - which | readily admit has been considerable - seems to have been mostly focused
on the impact of the choices individuals make regarding a) when they decide to evacuate, b) how many
cars they take, and c) what traffic obstacles they may encounter. To be sure, these are important
topics to investigate, and there are key lessons there for us to act on, but | think the work to date has
failed to address other, really key questions. At least as important, some of the predictions about fire
propagation seem questionable to me, leaving me concerned about the accuracy of the basic model.

Below are some key questions that | believe need to be addressed, and some of my observations on
the results that have been presented so far.

Here are some key general questions | would like to be addressed. If the model cannot help us answer
these, the value of the model is considerably less than I'd hoped.

e Arethere "open space" areas where significant reductions in fuel loads would improve
evacuation results?

e Are there "open space" areas where significant reductions in fuel loads would reduce property
loss?

e What actions can property owners take on their properties that would significantly improve
evacuation results and/or reduce the risk to their own properties and those of their neighbors?

Here are some observations about the recently-presented modelling results - and my follow-up
questions:

e The breadth of cases assessed so far is actually very limited.

o Of the 103 different results presented, only 5 different fire locations are evaluated:
= #1, a grass-land location in Briones
= #2, agrass-land area near the Briones Dam along Bear Creek Road
= #3, alocation near the eastern edge of the Lafayette Reservoir
= #4, alocation near a side-trail in Orinda Oaks Park (not far from 33 lvy Drive)
= {#5, a location south-east of Rheem Blvd, between Zander and Harold

o It seems that other combinations of fire-start location and wind directions could have

produced MUCH worse outcomes.
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I'd like to see some runs for cases with different wind speeds and/or directidfs
for the selected cases.

I'd like to see some runs for cases where the fire starts at other locations.
e | don't understand the results of the Case 3 (Lafayette Reservoir) runs.
o The shape of the fire along the west edge of the burn area seems to imply that the
presence of homes and residential landscapes dramatically impedes progress of the fire
(within the model). This does not seem reasonable. | know that there's a transition
from rather open grass/shrub areas to residential landscapes along this line, but the
indicated suppression effect seems very unlikely to me.

hlayuno
Resorvoir

o Surely, flying embers would have ignited some of the yards in that area. If any one of
those houses caught fire, there would be a major new fire source. Are we sure that
Ladris has properly modeled structure fire ignition and propagation?
e Some aspects of the runs for Case 4, the Orinda Oaks Fire, also seem surprising. The narrow
band of the burn area in the grassland between Valley View Drive and La Cresta Rd (blue arrow)

probably makes sense, but the lack of fires in the nearby area (outlined in purple) seems really
mysterious.

"""""

I -
a v
Eutpi:r~ . ot
.

£



Public Comment
Iltems Not on the Agenda
06-17-26 Regular Meeting

o Again, I'm concerned that flying embers would have ignited some of the yards in th3t
area, creating new fire sources. Are we sure that Ladris has properly modeled structure
fire ignition and propagation?

Why does their model show what seems to be rather slow propagation rates for the fires?
Consider Case 1, the Briones fire. It takes about 2 hours for the fire to really "get going" - which
might be optimistic - but it takes another 2 hours before the first clear "ember cast" fires
appear, and those are only a very short distance (less than % mile?) ahead of the fire front. We
know that embers can travel well over a mile ahead of the fire front, and start new fires.

2 hr, 0 min. 4 hr, 7 min. 5 hr, 7 min.
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o Note that this situation would have been much worse, if the fire had started a bit
farther to the south and east (where the tip of the lake would not have blocked direct
propagation of the fire), or if the wind direction had been more southerly - or both!

In general, | was surprised at what | think is a very narrow path for the fire front in each of the
cases, but clearly shown below for in Case 2 (Bear Creek Road). | think that many fires,
including last year's LA fires, impacted much wider areas.
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Response from Chief Isaacs

From: Isaacs, Jeff <jisaacs@mofd.org>
Sent: Wednesday, June 10, 2026 12:31 PM
To: Jud Hammon ; Irving, Casey <cirving@mofd.org>

Cc: Holbrook, Marcia <mholbrook@mofd.org>; Lambert, Lucas <llambert@mofd.org>; Sasser, Gloriann
<gsasser@mofd.org>

Subject: Re: Questions about the most recent Ladris model results

Jud,

Thank you for taking the time to share your concerns regarding the Ladris wildfire and evacuation modeling. |
appreciate your continued engagement on wildfire safety and your desire to better understand how the City and
Fire District can use this information to reduce risk to life and property in Orinda.

You raise several important questions, including whether additional fuel reduction in open space areas could
improve evacuation conditions or reduce property loss, whether private property mitigation could change
outcomes, and whether additional fire start locations, wind speeds, and wind directions should be evaluated.
Those are appropriate questions to ask as we continue to review the information provided by the model.

| do want to clarify one important point about fire modeling. Fire modeling is a tool, not a prediction of exactly what
will happen during a wildfire. Models are only as good as the assumptions and data entered into them, including
weather, wind speed and direction, fuel type, fuel moisture, topography and ember production. Even with strong
data, wildfire behavior is extremely dynamic. Small changes in wind, humidity, fuel conditions, ignition location,
ember cast, or suppression actions can significantly change the outcome.

For that reason, modeling should not be viewed as a perfect forecast or a complete answer. It is best used as a
planning tool that helps us evaluate possible scenarios, compare relative risk, identify vulnerabilities, and support
decision-making. It can help show what might happen under a defined set of conditions, but it cannot tell us with
certainty what will happen during an actual wildfire.

You also asked about ember cast, structure ignition, and fire spread into residential areas. These are very
important factors in the wildland-urban interface. Embers can travel ahead of the main fire front and ignite
receptive fuels, including vegetation, decks, fences, mulch, and other combustible materials around homes. Once
structures become involved, they can become additional heat and ember sources. This is one reason the Fire
District continues to emphasize defensible space, home hardening, vegetation management, and community-
wide fuel reduction. These actions remain critical regardless of what any single model run shows.

Itis also important to understand that a model may not fully capture every real-world condition. For example,
parcel-level vegetation, individual home construction, fences, decks, ornamental landscaping, maintenance
conditions, suppression actions, and ember ignition potential can be difficult to model with complete accuracy
across an entire community. That does not mean the model has no value, but it does mean the results must be
interpreted carefully and used alongside professional judgment, field observations, local knowledge, historical fire
behavior, and established fire science.

The scenarios selected for this effort were not intended to represent every possible wildfire scenario that could
occur in or around Orinda. They were selected because, in our professional judgment, they represent significant

1
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fire scenarios that could have a major impact on the community. While different ignition points, wind dire8%ions,
wind speeds, and fuel conditions could produce different model results, adding more scenarios does not
necessarily provide a better understanding of the overall risk. At some point, additional model runs can create the
appearance of precision without actually reducing uncertainty. The purpose of this effort is to use modeling as a
planning tool to evaluate representative high-impact scenarios, identify vulnerabilities, and support practical
decision-making. It is not intended to predict every possible fire outcome or provide a guarantee of what will occur
during an actual wildfire.

The Fire District’s approach is to use modeling as one piece of a larger wildfire risk reduction strategy. That
strategy includes vegetation management, defensible space inspections, home hardening education, evacuation
planning, public alerts, roadway access considerations, fuel break maintenance, and coordination with the City,
neighboring agencies, and regional partners.

| appreciate your attention to this issue and your willingness to ask detailed questions.

Jeff Isaacs

Fire Chief

Moraga-Orinda Fire Protection District
1280 Moraga Way| Moraga, CA 94556
jisaacs@mofd.org

(925) 258-4500

From: Jud Hammon_>

Sent: Monday, June 8, 2026 7:12 AM

To: Isaacs, Jeff <jisaacs@mofd.org>; Irving, Casey <cirving@mofd.org>
Subject: Questions about the most recent Ladris model results

Casey and Chief Isaacs

| sent the attached letter to Linda Smith and the Council yesterday, with some questions about the most
recently-posted Ladris model results. As | said in the letter, | was very impressed by the early Ladris
presentations (and info on their web site), and | had really high hopes for what they could

offer. Unfortunately, I've been rather disappointed in the results, as presented so far.

If you have some time, could you share your thoughts on this?

Thanks
Jud Hammon
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