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Moraga-Orinda Fire District
BOARD OF DIRECTORS
REGULAR BOARD MEETING MINUTES

May 20, 2026
(Approved June 17, 2026)

OPENING CEREMONIES

President Jorgens called the Board of Directors Regular Meeting to order at 6:00 p.m. The
meeting was conducted in a hybrid format, with in-person and remote options for public
participation. Audio and video recordings of the meeting are available at
www.mofd.org/agendas.

Present were the following Directors and Staff (present in person unless noted with asterisks):

Board Members: Director Greg Hasler, Director Mike Roemer, Second-\ice-President-John
Jex-(absent), Vice President Steven Danziger, President Craig Jorgens

Staff: Fire Chief Jeff Isaacs, Deputy Fire Chief Lucas Lambert, Administrative
Services Director Gloriann Sasser, and District Clerk Marcia Holbrook

District Counsel: Renne Public Law Group Founding Partner Jonathan Holtzman and
Partner James Ross*

PUBLIC COMMENT - ITEMS NOT ON THE AGENDA (out of order) (audio 00:02:08 /video
00:07:34)

At the request of President Jorgens, Public Comment for Items Not on the Agenda was
taken out of order to allow Steve Anderson (in-person) to address the Board regarding
Memorial Day flag protocol under the United States Flag Code. Fire Chief Isaacs affirmed
that MOFD station flags will be flown properly on Memorial Day.

PUBLIC COMMENT — CLOSED SESSION ITEMS (audio 00:04:14/video 00:09:29)
There were no requests to address the Board.

At 6:03 p.m., the Board adjourned to Closed Session.

CLOSED SESSION
3.1 Conference with Real Property Negotiators - 1150 Moraga Way
(Government Code Section 54956.8)
Agency Negotiator: Fire Chief Jeff Isaacs
Negotiating parties: CLL Enterprises, LLC and Acrisure, LLC
Under Negotiations: Instructions to negotiator will concern price and terms of payment.
Real Property: 1150 Moraga Way, Moraga, CA 94556

3.2 Conference with Legal Counsel - Anticipated Litigation
(Paragraphs (2) and (3) of subdivision (d) of Section 54956.9)
(Paragraph (1) of subdivision (e) of Section 54956.9)
Significant exposure to litigation: One potential case

3.3 Public Employee Performance Evaluation
(Government Code Section 54957)
Public Employee Appointment Title: Fire Chief

3.4 Conference with Labor Negotiator - Unrepresented Employees
(Government Code Section 54957.6)
Employee Organization: Unrepresented Employees
Agency Designated Representative: Fire Chief Jeff Isaacs

At 6:32 p.m., Deputy Fire Chief Lambert and Administrative Services Director Sasser
left the Closed Session.

At 6:59 p.m., the Board adjourned the Closed Session.


http://www.mofd.org/agendas
https://www.youtube.com/live/QxHQYTrV06s?si=Qev5Tzi9cmZaiVpO&t=454
https://www.youtube.com/live/QxHQYTrV06s?si=NYS4aZQQHEi3oMPD&t=569
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4. RECONVENE THE MEETING (audio 00:06:17/video 01:07:19)
President Jorgens reconvened the Open Session at 7:00 p.m.

Board Member: Director Greg Hasler, Director Mike Roemer, Second-\fice-President-John

7.

Staff:

Jex-(absent), Vice President Steven Danziger, President Craig Jorgens

Fire Chief Jeff Isaacs, Deputy Fire Chief Lucas Lambert, Administrative
Services Director Gloriann Sasser, Fire Marshal Casey Irving, Finance
Manager Jacky Fan, Human Resources Manager Christine Russell, and
District Clerk Marcia Holbrook.

District Counsel: Renne Public Law Group Founding Partner Jonathan Holtzman

REPORT OF CLOSED SESSION ACTION (audio 00:06:31/video 01:07:36)
President Jorgens announced that there was no reportable action from the Closed Session.

PUBLIC HEARING

6.1

Second Reading and Adoption of Fee Ordinance No. 26-04, Revising a Schedule
of Fees and Collection Policies for Ambulance Transport and Emergency Medical
Services and Superseding Ordinance No. 25-02, with the revised Fee Schedule
operative July 1, 2026 (audio 00:06:44/video 01:07:45)

Fire Chief Isaacs presented the report. The first reading was presented on April 15,
2026, and no comments were received.

President Jorgens opened the public hearing and public comment. There were no
requests to address the Board. The public hearing was closed.

Motion by Director Danziger and seconded by Director Hasler to waive the second
reading and adopt ordinance No. 26-04, Revising a Schedule of Fees and
Collection Policies for Ambulance Transport and Emergency Medical Services
and Superseding Ordinance No. 25-02, with the revised Fee Schedule operative
July 1, 2026. Said motion carried a 4-0-1-0 roll call vote (Ayes: Hasler, Roemer,
Danziger, and Jorgens; Noes: None; Absent: Jex; Abstain: None).

ANNOUNCEMENTS (audio 00:09:00/video 01:09:58)

71

7.2

7.3
7.4

Brief information only reports related to meetings attended by a Director at
District expense (Government Code Section 53232.3(d)). None reported.

Questions and informational comments from Board members and Staff. Vice
President Danziger provided an update on the Station 42 Master Gardener Firewise
Garden project and reported that grading had been completed, rock delivery was
scheduled, and the project remains on schedule for fall planting.

Communications Received. None reported

Fire Chief Updates

a. Finance Report (audio 00:11:01/video 01:11:57)
Finance Manager Fan presented the Finance Report. He reported that the District
received the outstanding $108 travel expense reimbursement from the prior month
and received three new travel expense reimbursements, resulting in a new
outstanding balance of $3,686. He reported that the District’s Treasury Bill balance
as of April 30, 2026, was $38 million. On May 14, 2026, approximately $4.8 million
in Treasury Bills matured; approximately $800,000 was transferred to the operating
account, and approximately $4 million was transferred to LAIF.

Board Members asked questions about LAIF interest rates, liquidity, allowable
investments, comparisons with Treasury Bills, and whether the budget should be
adjusted based on current investment earnings forecasts. Staff stated that additional
research would be conducted and brought back to the Board. Finance Manager Fan


https://www.youtube.com/live/QxHQYTrV06s?si=7r0jkUtk9d52FQRg&t=4039
https://www.youtube.com/live/QxHQYTrV06s?si=C1VruJ1ouJxtjiUp&t=4056
https://www.youtube.com/live/QxHQYTrV06s?si=2SVP8aMY9Zj9i2gI&t=4065
https://www.youtube.com/live/QxHQYTrV06s?si=_qjgiAq73fmkX2vH&t=4198
https://www.youtube.com/live/QxHQYTrV06s?si=v9r0OG0e9UfbLEFV&t=4317
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also reported that Staff is continuing to refine the overtime calculation process to
ensure compliance with the Fair Labor Standards Act.

. Human Resources (audio 00:17:30/video 01:18:29)

Human Resources Manager Russell reported that the Senior Single Role Paramedic
positions remain fully staffed; one Single Role Paramedic was hired on May 18,
2026, leaving one remaining vacancy; and two Single Role Emergency Medical
Technicians were hired on May 18, 2026, resulting in full staffing for Emergency
Medical Technician personnel. She further reported that two Fuels Mitigation
Specialists were hired on May 11, 2026, a third is scheduled to start on June 1, and
Staff is working through one remaining vacancy. She added that the Fire
Engineer/Paramedic |l promotional exam was held on April 20 and 21, 2026, and
that Andrew Leach, William Moffett, and Lucas Trumpf were promoted effective April
28, 2026.

Board Members asked questions regarding firefighter/paramedic vacancies, Fuels
Mitigation Specialist staffing, and readiness for the June 1 inspection season. Staff
reported that once the Single Role Emergency Medical Technicians are assigned to
Station 41, Firefighter/Paramedics will move from the ambulance to the engine to fill
open positions. Staff further reported that the new Fuels Mitigation Specialists are
being trained and will be ready for June 1 inspections.

Fire Marshal Report (audio 00:21:08/video 01:22:07)

Fire Marshal Irving presented the report. Board Members asked questions regarding
the planned focused inspection areas for 2026, Community Wildfire Safety
Ambassador Program outreach, large landowner compliance, food trucks, and
property transfer inspection data. A Board Member requested that Staff send the
focused inspection slides and a legend listing the street names. Staff confirmed that
additional outreach would be coordinated with Firewise partners to promote the
Ambassador Program, large landowner compliance would be enforced, and Staff
would coordinate with Moraga Code Enforcement regarding food truck and open-
flame cooking compliance.

. Saint Mary's College of California (audio 00:33:54/video 01:34:53)

Fire Marshal Irving provided an update regarding nuisance fire alarms and dormitory
inspection compliance at Saint Mary's College of California. She reported that
nuisance alarms continue to be a recurring issue. However, the total number of
alarms in the first quarter is lower than in the same period of the previous two years.
She stated that Staff is working with Saint Mary’s College to investigate each alarm,
identify the root cause, and implement corrective actions. Fire Marshal Irving further
reported that nine dormitory buildings are compliant and 12 remain non-compliant,
with no more than five violations remaining in any single building. She stated that a
correction plan was submitted on May 1, with a compliance deadline of May 29, and
that full compliance is anticipated by that date.

. Zone Zero (audio 00:35:39/video 01:36:34)

Fire Chief Isaacs provided an update on Zone Zero. He reported that the Board of
Forestry is anticipated to consider the item in June and that Staff expects to provide
an additional update next month.

Operations (audio 00:36:20/video 01:37:17)

Deputy Fire Chief Lambert reported on significant incidents, technical rescues, the
Fire Engineer/Paramedic |l promotional exam, CPR training at Campolindo High
School, and the May 2 open house. Board Members commented on District
response times and community outreach activities, including Firewise neighborhood
events. Staff stated that response time improvements are supported by personnel


https://www.youtube.com/live/QxHQYTrV06s?si=zScgM30cfT8d7Kkg&t=4709
https://www.youtube.com/live/QxHQYTrV06s?si=h8t6TvKsUEX4j1M8&t=4927
https://www.youtube.com/live/QxHQYTrV06s?si=3BNal0D8DTLVj6Sz&t=5693
https://www.youtube.com/live/QxHQYTrV06s?si=wdOuvOpNCza4K2gH&t=5794
https://www.youtube.com/live/QxHQYTrV06s?si=k2vpaj9v7hx4-CAs&t=5837
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performance, reliable equipment, improved station alerting, and ongoing
probationary testing for promoted engineers.

Fire Chief Isaacs provided an update on a hazardous fuels reduction project behind Campolindo
High School conducted in partnership with PG&E and Fire Safe Moraga-Orinda. He reported that
remote-control mastication equipment was used to remove hazardous vegetation on steep slopes
while retaining vegetation mosaics for environmental considerations. Staff stated that drone
footage would be provided when conditions allow, and that cost information for future use of the
equipment or contractor services is being evaluated.

g. Upcoming Calendar and Events - (next 30 days)
The Board reviewed the upcoming calendar and events.

No public comments were received for the Announcement items.

8. PUBLIC COMMENT - ITEMS NOT ON THE AGENDA (audio 00:56:11/video 01:57:41)

8.1 Written Public Comment - Items Not on the Agenda
One written public comment was received from Dianne Faieta. The comment is attached
to these minutes. All written comments are forwarded to the Board of Directors and
available on the Districts website under the public comment section at
www.mofd.org/agendas. Additional public comment for Items Not on the Agenda was
taken out of order earlier in the meeting. There was no additional public comment for this
item.

9. CONSENT AGENDA (audio 00:57:12/video 01:57:57)
9.1 Meeting Minutes - April 15, 2026 (regular meeting)
9.2 Monthly Incident Report - April 2026
9.3 Monthly Check/Voucher Register April 2026
9.4 Monthly Financial Report April 2026
9.5 Quarterly Investment Report - March 31, 2026
9.6 Dissolve the Ad Hoc Committee Facilities Project - Administration Office
9.7 Authorize Fire Chief to Execute Professional Services Agreement with Baron & Budd, P.C.
and Simonsen Sussman, LLP for Fire Apparatus Antitrust Litigation Representation

No public comments were received for items on the Consent Calendar.

Motion by Director Danziger and seconded by Director Hasler to approve Consent Agenda
items 9.1-9.7. Said motion carried a 4-0-1-0 roll call vote (Ayes: Hasler, Roemer, Danziger,
and Jorgens; Noes: None; Absent: Jex; Abstain: None).

10. REGULAR AGENDA

10.1 Quarter Three Financial Update and Budget Review FY2026. (audio 00:57:33/video
01:58:30)
Administrative Services Director Sasser reported that the District received $130,121 in
supplemental property tax revenue, compared to the budgeted $550,000, resulting in
revenue that was approximately $420,000 below budget. She stated that the amount
received is the lowest supplemental property tax amount received in the past 18 years
and that Staff has requested additional information from the County. The updated
projection reflects a General Fund deficit of approximately $219,000. She further
reported that investment earnings are projected to exceed budget by $175,000,
ambulance revenue is projected to be less than budget by $321,000 due to increased
write-offs, fire prevention revenue is projected to exceed budget by $286,000, strike
team revenue is projected to be less than budget by $247,000 due to decreased activity,
and workers’ compensation costs are projected to exceed budget by $404,000 due to
increased insurance costs.

Board Members asked questions regarding the reduced supplemental property tax
revenue, ambulance revenue write-offs, Saint Mary’s College nuisance alarm fees,


https://www.youtube.com/live/QxHQYTrV06s?si=C-EGmtXedE6InWuk&t=7061
http://www.mofd.org/agendas
https://www.youtube.com/live/QxHQYTrV06s?si=IKsVCoYS9qoGrvLe&t=7077
https://www.youtube.com/live/QxHQYTrV06s?si=3oq5Ls1CYWGmYgy-&t=7110
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strike team revenue assumptions, workers’ compensation costs, apparatus purchase
timing, and Capital Projects Fund projections. Staff stated they would request additional
information from the County regarding supplemental property tax revenue, obtain an
updated explanation regarding ambulance revenue write-offs, bring back additional
information regarding workers’ compensation costs and alternative insurance options,
and provide a breakdown of the $5.2 million apparatus budget and related cash-flow
timing. Discussion included whether future strike team revenue assumptions should be
reviewed against long-term trends. A Board Member requested a copy of the slide
showing the history of supplemental property tax revenue.

No public comments were received for Item 10.1.

10.2 Adopt the Proposed Annual Operating Budget Fiscal Year 2027 as the Preliminary
Budget or Provide Additional Board Direction (audio 01:24:31/video 02:25:33)
Fire Chief Isaacs recommended that the Board not adopt the preliminary budget at this
time due to the recently identified reduction in supplemental property tax revenue. Staff
requested additional time to understand the impact of the reduced revenue and obtain
additional information from the County. Board Members discussed and provided
direction on the supplemental property tax revenue issue, ambulance revenue
projections, and whether a special meeting would be needed before the June Regular
Board Meeting. Direction included contacting the County and County Assessor,
reviewing available property transfer data, and communicating with the City of Orinda
and Town of Moraga regarding the potential supplemental property tax revenue impact.
Staff stated the preliminary budget could be brought back at a special meeting if
sufficient information is received, or at the June Regular Board Meeting if additional time
is needed.

No public comments were received for ltem 10.2.

10.3 Adopt Resolution 26-06 Establishing the Fiscal Year 2026/27 Fire Flow Tax Rates
for the Orinda and Moraga Service Zones (audio 01:32:43/video 02:33:41)
Board Members discussed the fire flow tax service zones, including how they relate to
division boundaries. A Board Member requested additional information regarding the
overlap, if any, between Division 4 and the Moraga fire flow service area. Discussion
included comments that MOFD operates as a single district operationally and fiscally,
and that Board Members represent the District as a whole.

President Jorgens opened public comment. The directors received one written public
comment from Steve Cohn. All written comments are available on the District's website
under the public comment section at www.mofd.org/agendas.

Motion by Director Hasler and seconded by Director Roemer to adopt Resolution
26-06 establishing the Fiscal Year 2026/27 Fire Flow Tax Rates for the Orinda and
Moraga Service Zones. Said motion carried a 4-0-1-0 roll call vote (Ayes: Hasler,
Roemer, Danziger, and Jorgens; Noes: None; Absent: Jex; Abstain: None).

At 8:36 p.m., Fire Chief Isaacs left the room before the discussion of Item 10.4.

10.4 Approval of Amendment 2 to Employment Agreement Between Moraga-Orinda
Fire District and Jeff Isaacs for Position of Fire Chief (audio 01:41:10/video
02:42:09)

District Counsel Holtzman presented the terms of the proposed amendments to Fire
Chief Isaacs' employment agreement, pursuant to Government Code Section
54953(c)(3). District Counsel reported that the amendment extends the current
agreement through December 31, 2027, provides District-paid deferred compensation
in the amount of $22,500 in 2026 and $22,500 in 2027, and maintains the Fire Chief’s
salary at $297,864. All other terms remain the same. Board Members asked questions


https://www.youtube.com/live/QxHQYTrV06s?si=a20hu6l1xTTCeGGi&t=8733
https://www.youtube.com/live/QxHQYTrV06s?si=7AOja73W5_5D5uPp&t=9221
http://www.mofd.org/agendas
https://www.youtube.com/live/QxHQYTrV06s?si=TCBoAOhJAOsIkV6l&t=9729
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about the payment of deferred compensation. Staff answered that the deferred
compensation will be paid on or around July 1 of each year and transferred to the
employee’s 457 account.

No public comments were received for ltem 10.4.

Motion by Director Roemer and seconded by Director Hasler to approve
Amendment 2 to the Employment Agreement between Moraga-Orinda Fire District
and Jeff Isaacs for the position of Fire Chief. Said motion carried a 4-0-1-0 roll call
vote (Ayes: Hasler, Roemer, Danziger, and Jorgens; Noes: None; Absent: Jex;
Abstain: None).

At 8:41 p.m,, Fire Chief Isaacs returned to the meeting.

11.

12.

13.

COMMITTEE REPORTS (audio 01:45:40/video 02:46:38)

11.1 Standing Audit Committee (Hasler/Jex). The Audit Committee met on May 18, 2026,
to discuss audit planning and initial fieldwork. A discussion was held regarding the Fire
Chief’'s spending authority, including emergency incident expenditures and upcoming
capital projects. Staff reported that a draft policy will be provided to District Counsel
for review before bringing the item to the Board. The Board discussed reviewing the
policy, including emergency spending authority and spending limits.

11.2 Ad Hoc Committee Facilities Project - Station 41 (Danziger/Jorgens). The
Committee is coordinating visits to example buildings.

11.3 Ad Hoc Committee Facilities Project - Station 45 (Danziger/ Jorgens). No Report.

11.4 Ad Hoc Committee Grant Program to Promote District Activities (Danziger/
Roemer). No Report.

11.5 Ad Hoc Committee Joint Fire Prevention w/City of Orinda (Danziger/Jorgens). A
meeting is scheduled later in the summer.

11.6 Ad Hoc Committee Joint Fire Prevention w/Town of Moraga (Hasler/Jex). A
meeting is scheduled for June. Fire Chief Isaacs will confirm the meeting date and
send the information to the Committee.

No public comments were received for the Committee Reports.

REQUESTS FOR ITEMS ON FUTURE AGENDAS (audio 01:54:36/video 02:55:32)
President Jorgens proposed canceling the July 15, 2026 Regular Board Meeting, as has
been done in the past. Staff confirmed that the meeting could be canceled. The July 15,
2026 Regular Board Meeting was canceled, and the District Clerk stated that notice would
be issued.

ADJOURNMENT
At 8:51 p.m., Motion by Director Danziger and seconded by Director Hasler to adjourn
the meeting. The motion was carried unanimously by voice vote.

/s/ Marcia Holbrook
District Secretary/District Clerk

For audio & video recordings of this and other Board meetings, please visit www.mofd.org/agendas



https://www.youtube.com/live/QxHQYTrV06s?si=9_fsVP2VoIehEvvw&t=9998
https://www.youtube.com/live/QxHQYTrV06s?si=XGUdmI7xVnvvhX3V&t=10532
http://www.mofd.org/agendas

Written Public Comments



Public Comment
Iltems Not on the Agenda
05-20-26 Regular Meeting

01
From: Dianne Faieta
To: Info
Subject: Service reductions
Date: Thursday, May 7, 2026 12:20:31 PM
Greetings!

Just to let you know I disagree with your proposed service reductions.

Sincerely,
Dianne Faieta
Moraga Resident of 40 years



Public Comment

Iltems Not on the Agenda
05-20-26 Regular Meeting
01

Holbrook, Marcia

Subject: FW: Service Reduction Email

From: Isaacs, Jeff
Sent: Thursday, May 7, 2026 2:30 PM

To: Dianne Faieta (G

Subject: Service Reduction Email

Dianne,

Thank you for your email today. | am not aware of any planned reduction in services by the Fire District, so | want to
make sure | fully understand your concern.

Could you please provide a little more detail regarding the specific reduction in services you are referring to?

Thank you.

Jeff Isaacs

Fire Chief

Moraga-Orinda Fire Protection District
1280 Moraga Way| Moraga, CA 94556
jisaacs@mofd.org

(925) 258-4500




Public Comment

Item 10.3 - Fire Flow Tax
05-20-26 Regular Meeting
01

Holbrook, Marcia

Subject: FW: Representing Orindans' best interests

On Thu, May 14, 2026 at 9:33 AM <steve_cohn Gl vrote:

Craig, Steve & Mike:

You need to start representing your constituents in Orinda.

| have reviewed MOFD's latest Long Range Financial Forecast and note the following:

Over the next ten years, Orinda property taxpayers, your constituents including yourselves, will be
paying $290 in property taxes to MOFD. These taxes will go to fund $198 million in services to
Orinda. The remaining $92 million ($13,000 per household) will fund $34 million in revenue shortfalls
from Moraga and both Orinda's and Moraga's share of $58 million of increased reserves.

This is unconscionable, especially considering the median household income in Moraga is over
$200,000. They can pay for their own emergency services. Your "we are one district" rings hollow. The
MOFD charter did not specify how you "use Orinda tax dollars exclusively for services in Orinda", it left it
up to you to figure out how to do so. You are failing miserably.

You are being walked all over by Jex and Hasler. If you don't know how to stand up to them and properly
represent your constituents, let someone else.

Details on the disaster you are not speaking out against and the means to reverse it
at www.saferorinda.info/waste-of-orinda-tax-dollars

Steve
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Moraga-Orinda Fire District
- Board of Directors

21

Campolindo HS

Moraga-Orinda Fire District
Board of Directors

22
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Moraga-Orinda Fire District
Board of Directors

Financial Update
Quarter Three

12



Update — Supplemental Property Tax Revenue

Fiscal Year Amount Received
2007-08 $396,129
2008-09 302,669
= Supplemental property tax is generated from 2009-10 207,813
the reassessment of property following an 2010-11 233,296
ownership change or completion of new 2011-12 161,650
construction 2012-13 215,627
= New owners receive a supplemental property 2013-14 368,221
tax bill in addition to the annual property tax bill 2014-15 391,005
2015-16 473,059
* Supplemental allocations are based on all sale 2016-17 579,249
transactions that occur countywide 2017-18 496,077
2018-19 574,230
2019-20 544,054
2020-21 434,060
2021-22 876,943
2022-23 1,012,057
2023-24 672,032
2024-25 633,323
2025-26 130,121

25

Quarter Three General Fund Surplus Deficit

Projections
= Original Budget surplus $34K

= Implementation of single role
paramedic/EMT program

= Projected surplus $201K

= May 2026 Update:
Supplemental Property Tax
Revenue less than budget
$420K

= Revised projected deficit -
$219K

Projected
Budget After May 2026
June 2025 | Quarter Update
Three

Revenue $39.8M $39.8M $39.4M
Transfers In 1.0M 490K 490K
Expenditures (37.9M) (37.2M) (37.2M)
Transfer out to Capital
Projects Fund (2.9M) (2.9M) (2.9M)
Surplus/(Deficit) $34K $201K -$219K

26
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Quarter Three Financial Update
Revenue (includes Transfer in) — Less than budget $1M

= Property tax less than budget -$372K

= Investment earnings +$175K

= Ambulance services less than budget -$321K
= Fire prevention exceed budget +$286K

= Strike team revenue less than budget -$247K

= Transfer in less than budget $549K (to Fuel Break Maintenance Fund)

27

Quarter Three Financial Update

Expenditures — Less than budget $50K

= Salaries less than budget $100K
= Overtime less than budget $150K
= Worker’s compensation exceed budget $404K

= Operating expenditures less than budget $55K

28

14



Quarter Three Financial Update

Transfers Completed

OPEB Contribution $405,233
= Pension Trust contribution $1,660,574

Out of General Fund into Capital Projects Fund $2,863,757

Out of Tunnel East Bay Hills Fuel Break Fund into:
= General Fund $210,805
= Fuel Break Maintenance Fund $516,285

= Qut of Fire Risk Reduction Grant Fund into General Fund $279,633

29

General Fund
Unrestricted Fund Balance

Unrestricted Fund Balance
General Fund

June 30
$25,000,000

$20,000,000
415,000,000
410,000,000
$5,000,000
S0

el ] o "3 "2 %l B ]
o » DS D S
F S P
($5,000,000) &

s Fund Balance ~@~Minimum ——50% Goal
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Other Funds

= Capital Projects Fund: Projected deficit
$5.7M

= Apparatus $5.2M
= Administration building $3.7M
= Fire Station 41 construction $25K

= Fire Station 45 improvements $5K
= Debt Service Fund: Balanced

= Fuel Break Maintenance Fund: $466K
projected fund balance

31

Financial Update Plan
FY2026

*Mid-Year
Budget

Financial
Update

Financial
Update

Year End

Review Report

*Budget
Adjustments

32
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