
 
Moraga-Orinda Fire District 
BOARD OF DIRECTORS 
Audit Committee Minutes 
May 18, 2026 
(DRAFT – PENDING APPROVAL)

1. OPENING CEREMONIES 
The Audit Committee convened in Open Session at 5:30 p.m. on May 18, 2026, at the Moraga-Orinda 
Fire Protection District, 1280 Moraga Way, Moraga, CA 94556. The meeting was available for in-
person attendance only.  
The following Directors and Staff were present: 
Board Members: Director Greg Hasler and Director John Jex 
Staff:  Fire Chief Jeff Isaacs, Deputy Fire Chief Lucas Lambert, Administrative Services 

Director Gloriann Sasser, and Finance Manager Jacky Fan 
Auditor:  Whitney Crockett, CPA, Vice President, Maze & Associates  

2. PUBLIC COMMENT - ITEMS NOT ON THE AGENDA (audio 00:00:13) 
There were no requests to address the Committee. 

3. CONSENT AGENDA (audio 00:00:11) 
3.1 Audit Committee Meeting Minutes – September 22, 2025 

Director Hasler moved to approve the minutes of September 22, 2025. Director Jex seconded 
the motion. The motion passed with a 2-0 voice vote. No public comment was received. 

4. SPECIAL AGENDA  
4.1 Review and Discussion of Audit for Fiscal Year Ending June 30, 2026 (audio 00:00:55) 

Administrative Services Director Sasser and Auditor Whitney Crockett reviewed audit planning 
items for the fiscal year ending June 30, 2026, including risks and internal controls, audit firm 
staffing, audit scope, audit timing, developments in accounting and financial reporting, and 
preliminary audit work. Administrative Services Director Sasser identified significant risk and 
internal control items, including staffing changes with a new Finance Manager, payroll 
calculation changes related to overtime, Benefit Financial Services Group (BFSG) serving as 
the new investment advisor for the District’s Public Agency Retirement Services (PARS) 
pension trust and Other Post-Employment Benefits (OPEB) trust funds, and the increased 
number of District employees. 
The Committee discussed the District’s Long-Range Financial Forecast, reserve policy, 
projected unrestricted fund balance levels, the Board’s 40% minimum reserve level and 50% 
reserve goal, and future capital expenditures.  Director Jex requested that Ms. Crockett become 
familiar with the assumptions used in the Long-Range Financial Forecast and meet with 
Administrative Services Director Sasser and other staff, if needed, before the report is drafted 
to review any disclosure impacts. Director Jex stated that Ms. Crockett could be compensated 
for a few additional hours, if needed; Ms. Crockett stated that she could incorporate the review 
into the audit budget review and would coordinate with Administrative Services Director Sasser. 
The Committee discussed cybersecurity risks, including ransomware, phishing, and artificial 
intelligence, as well as the District's continued use of Definitive Networks, Inc. (DNI) for 
information technology services. Staff reported that the District receives scans through the 
federal Cybersecurity and Infrastructure Security Agency. Ms. Crockett reported that the 
auditors reviewed the April 20, 2026, cyber hygiene assessment and noted no issues or 
vulnerabilities. Fire Chief Isaacs reported that Staff is working with DNI on an artificial 
intelligence use policy, which District Counsel would review. 
Ms. Crockett reported on preliminary audit work. Payroll testing included eight employees for 
the pay period ending March 31, 2026. Two employees had prior-period adjustments related to 
overtime and Fair Labor Standards Act (FLSA) additional pay, and seven employees had a 



Audit Committee Meeting Minutes 
May 18, 2026 

Page 2 of 2 

 

rounding difference between the fire retirement allotment and the amount included in the FLSA 
overtime rate. Staff reported that the rounding issue was corrected in the April 30, 2026 payroll 
period and that retroactive calculations will be completed after the calculator is finalized. Ms. 
Crockett stated that the auditor's recommendation was to ensure that changes are made in a 
timely and accurate manner, and that the audit team would follow up in August 2026. 
Ms. Crockett reported that the audit team tested 25 disbursements and noted one payment 
made more than 60 days after the invoice date because the invoice was not routed to accounts 
payable in a timely manner. Ms. Crockett stated that the auditor's recommendation was to 
ensure that all invoices are paid in a timely manner. The Committee discussed whether the 
District has a payment policy and whether a policy or standard contract payment term should 
be considered. Deputy Fire Chief Lambert noted that invoice processing defaults to the payment 
terms in the applicable vendor contract. 
The Committee discussed future audit partner rotation requirements, including the requirement 
that the engagement partner rotate after six years, and options for future audit staffing if the 
District continues with Maze & Associates. Ms. Crockett reported that the audit engagement 
partner and audit supervisor will remain the same, while senior and associate-level audit staff 
may rotate. The estimated audit fee for this year is $40,400. Fiscal Years 2026 and 2027 are 
the remaining extension years under the current audit contract. 
Ms. Crockett reviewed new governmental accounting standards effective for Fiscal Year 2026, 
including GASB Statement No. 103 on financial reporting model improvements and GASB 
Statement No. 104 on capital asset disclosures. She reported that GASB 103 will reorganize 
the Management’s Discussion and Analysis (MD&A) section and remove budget-to-actual 
variance analysis from that section. She stated that she did not think GASB 104 would impact 
the District because the District already provides detailed capital asset disclosures. 
The Committee discussed the schedule for the Annual Comprehensive Financial Report 
(ACFR). Staff reported that final audit fieldwork is scheduled for the week of August 24, 2026, 
with the draft ACFR typically presented to the Board in October and final approval in November.  
Administrative Services Director Sasser raised the District’s purchasing policy as a potential 
accounting policy item and noted that the Fire Chief’s current purchasing authority is $100,000. 
Fire Chief Isaacs reported that Staff is working on a separate draft policy related to emergency 
expenditures, which District Counsel would review. The Committee discussed whether to 
increase the Fire Chief's regular purchasing authority to $200,000 and, separately, emergency 
purchasing authority. Fire Chief Isaacs stated that he would follow up with District Counsel 
regarding whether the item could be brought to the June Board meeting.  
No public comment was received. 

5. ADJOURNMENT 
At 6:27 p.m., Director Hasler moved to adjourn the meeting. Director Jex seconded the motion. 
The meeting was adjourned. 

/s/ Marcia Holbrook 
District Secretary/District Clerk 

For an audio recording of this and other Board meetings, please visit the MOFD District Board Meeting at 
www.mofd.org/agendas. 
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