




























































































































































































































































































































































































































For Plan Sponsor Use Only

IPS Allocations and Portfolio Statistics

2

Note: Portfolio Statistics are calculated using Morningstar Direct with JPMorgan’s 2026 capital market assumptions detailed on the following page.

Portfolio Statistics (6/30/2021 to 6/30/2026) Pension OPEB

Arithmetic Mean 7.98 7.95

Geometric Mean (Simulated) 6.68 6.71

Standard Deviation 16.02 15.71

Sharpe Ratio 0.50 0.51

Asset Class Pension OPEB

Cash & Equivalents 0.0% 0.00%

Intermediate Bond 3.0% 2.0%

Long Term Treasuries 0.0% 3.0%

Large Cap Equity 77.0% 75.0%

Mid Cap Equity 10.0% 10.0%

Foreign Equity 10.0% 10.0%

Total 100.0% 100.0%
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Correlation Matrix and Capital Market Assumptions

3

.70 to 1.0     Highly Positive

0.00 to -.69   Moderate Negative

0.01 to .69     Moderate Positive

-.70 to -1.0   Highly Negative
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Cash 100%

Intermediate Bond 20% 100%

Long Term Treasuries -27% 84% 100%

US Large Cap 1% -1% 2% 100%

US Mid Cap -2% -5% 0% 96% 100%

Foreign Developed 5% 2% 2% 87% 81% 100%

Capital Market Assumptions Arithmetic Mean (Historical) Arithmetic Mean Standard Deviation

Cash & Equivalents 2.25 3.10 0.67

Intermediate Bond 2.2 4.06 3.48

Long Term Treasuries 0.89 5.69 13.02

Large Cap Equity 15.71 7.94 16.47

Mid Cap Equity 11.93 8.55 18.56

Foreign Equity 9.22 8.90 17.63
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Range of Returns (Annualized)

4

Note: Return probabilities are calculated using Morningstar Direct with JPMorgan’s 2026 capital market assumptions.

Percentile

5 Year 95th 50th 5th

Pension 18.96 6.66 -3.51

OPEB 18.73 6.73 -3.30

10 Year

Pension 15.36 6.52 -0.83

OPEB 15.23 6.54 -0.63

20 Year

Pension 12.76 6.90 1.22

OPEB 12.62 6.92 1.38
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Moraga-Orinda Fire District

TO: Board of Directors

FROM: Gloriann Sasser, Administrative Services Director

DATE: August 19, 2026

SUBJECT: Item 10.8 Adopt Resolution 26-13 Classifying the Various Components of
Fund Balance as Defined in Governmental Accounting Standards Board
Statement No. 54 and Adopt the Fund Balance Policy

     

 

 

 

 
BACKGROUND

The District has a Fund Balance Policy (Policy) that requires annual review by the Board (Attachment A.)

Fund Balance Components – GASB 54 

GASB 54 requires the following components of fund balance:

Non-spendable – Fund balance that cannot be spent because it is either not in a spendable form
or it is legally or contractually required to be maintained intact. For example, the District has
prepaid items amounts of fund balance that are non-spendable. This is the most restrictive
category of fund balance.
Restricted – Fund balance that can be spent only for a specific purpose as stipulated by
constitution, legislation or an external resource provider. Fund balance from money placed in the
District’s pension trust fund account is classified as restricted because the money is externally
restricted by the requirements of the trust.
Committed – Fund balance that can be spent only for a specific purpose as determined by formal
action taken by the Board of Directors. The Policy establishes one category of Committed Fund
Balance for capital projects.
Assigned – Fund balance that is intended to be used for specific purposes but do not meet the
criteria to be classified as restricted or committed. The Board is required to delegate authority to
an official to assign amounts to be used for specific purposes. The Policy establishes two
categories of Assigned Fund Balance: for a subsequent year’s budget deficit or for other
categories as determined by the fire chief or administrative services director.
Unassigned – All spendable amounts not contained in the other classifications.

Minimum Fund Balance – Risk Analysis

The Policy states the District will maintain a minimum fund balance of unrestricted fund balance in the
General Fund of at least 40% of budgeted General Fund revenue at fiscal year-end with a goal of
achieving a 50% year-end General Fund balance in the long term. The General Fund is the District’s
main operating fund. The financial health of the General Fund is critical to District financial sustainability
and financial health. It is fiscally prudent to maintain a reasonable amount of unrestricted minimum fund
balance in the General Fund in order to have reserves available for near-term operating contingencies. It
is essential that governments maintain adequate levels of fund balance to mitigate current and future
risks.

The appropriate level of fund balance for a government agency depends on the amount of risk the
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government agency faces. The District’s revenue stream has been relatively stable. Over the last
eighteen years, property tax revenue has increased every year except three (2008, 2012 and 2013). In
these three years of decline, the largest revenue decrease was $357K. Recently the District experienced
an unexpected decline in supplemental property tax revenue (FY2026 less than budget $413K). Due to
the financial effects of COVID-19 the District experienced short term revenue uncertainty in the areas of
ambulance fees and plan review/permit/inspection fees. There is some long term uncertainty regarding
property tax revenue which is the District’s most important revenue source. The District has increased
investment earnings revenue by purchasing US Treasury Bills with higher interest rates; short-term rates
are projected to be relatively stable. The United States' economy is currently experiencing higher interest
rates on loans. Inflation has increased since June 2025. There is also continued economic uncertainty in
California due to fire conditions, loss of homeowners' insurance in California and the District, high cost of
living and slow job growth. Global issues creating economic uncertainty include trade disputes (tariffs),
Federal Reserve policy/inflation/new chairperson and government policy. These challenges could effect
the District in a variety of ways including increased costs for a variety of items including overtime,
apparatus, construction, insurance, fuel, utilities and other services and supplies.

The majority of the District’s expenditures are salaries and benefits. Salary expenditures are primarily
controlled by the Board through labor agreements and the addition or reduction of positions. Health
insurance expenditures for active employees and retirees are capped by the District and controlled. 

Pension expenditures are not controlled by the Board and are volatile. Pension expenditures are highly
susceptible to economic changes, actuarial assumption changes and CCCERA Board actions. The
District faces risk in the area of pension costs. In order to mitigate this risk, the District established a
pension rate stabilization trust fund to set aside money to pre-fund pension costs using a discount rate of
6.25%.

Another risk area to consider is unfunded liabilities. Unfunded liabilities are the extent to which the
actuarial accrued liability of a plan exceeds the assets of the plan. The District has unfunded liabilities for
pension and for retiree health insurance. For pension unfunded liabilities, CCCERA requires the District
to pay down the unfunded liability using an 18-year closed amortization period and 6.75% discount rate.
Pension rate stabilization trust funds can only be used to pay for pension costs. In the event of a
significant increase in pension costs, the District could use the money set aside in the pension rate
stabilization trust fund to offset a pension cost increase.

For unfunded liabilities associated with retiree health insurance, the District has made significant
progress to mitigate this risk area. In 2013, the District capped the amount the District pays for retiree
health benefits and significantly reduced retiree health benefits to the CalPERS minimum for new hires.
In 2015, the District established a trust fund and began to pre-fund other post-employment benefits
(OPEB.) Both of these steps reduced the District’s unfunded liabilities for retiree health and reduced risk.
In addition, District funding policy is to appropriate the full actuarially determined contribution in the
annual budget.

The District’s infrastructure and future capital projects is another area to consider. The primary risk areas
of infrastructure for the District are buildings. In FY2026, the District addressed a significant infrastructure
need by buying a new Administration building. Station 41 is past due for rebuild and Station 45 will
require significant improvements. The District’s long term capital plan identifies necessary improvements
and replacements over the next 10 years. However, some capital projects have been deferred and there
is uncertainty regarding when the District will fund these capital projects. Construction costs continue to
increase. The District has property insurance that covers many areas of unplanned infrastructure risk. In
the event of an earthquake, the District is exposed to some infrastructure risk due to the age of Stations
41 and 45. 

Another area to consider is apparatus replacement. Due to low inventory and supply chain issues,
apparatus costs have increased significantly. Future apparatus costs are uncertain.  
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Another risk area to consider is cyber crime and cyber attack. Local government agencies have
experienced cyber attack including the cities of Foster City, Oakland, Hayward, Pleasant Hill and Oakley.
The District has cyber liability insurance coverage which mitigates some of the risk and the District is
working with the Department of Homeland Security to reduce vulnerabilities.

The District’s CCCERA pension costs, unfunded liabilities for pension and OPEB obligations,
capital/apparatus replacement and cyber attack are the highest risk areas for the District.

Minimum Fund Balance – General Fund

The GFOA recommends a minimum of no less than two months (17%) of general fund operating
revenues or expenditures. District Policy is to maintain a minimum fund balance of unrestricted fund
balance in the General Fund of at least 40% of budgeted General Fund revenue at fiscal year-end with a
goal of achieving a 50% year-end General Fund balance in the long term. 

Conclusion

The District has made significant progress toward mitigating its high risk areas of pension costs,
unfunded liabilities and a new Administration building. There is uncertainty regarding the financial effects
of inflation, interest rates, fire conditions in California, loss of homeowners insurance in California and the
District, cyber crime/cyber attack and trade disputes/tariffs. These challenges could significantly effect
the District's revenue, pension costs, unfunded liabilities, benefits costs, insurance costs, services and
supplies costs, apparatus and construction costs. Some capital projects have been deferred and
construction projects in California continue to increase in complexity and cost.  

RECOMMENDATION
Staff Recommendation:   Adopt Resolution 26-13 Classifying the Various Components of Fund Balance
as Defined in Governmental Accounting Standards Board Statement No. 54 and Adopt the Fund Balance
Policy

ATTACHMENT
 
Attachment A: 12 Fund Balance Policy 08.19.26.pdf
Attachment B: Resolution 26-13 GASB 54
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Ordinance: None 
Resolution:  26-13 
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FUND BALANCE POLICY 
 
Purpose:  
The Fund Balance Policy establishes a policy for reporting fund balance classifications, 
establishes prudent reserve requirements and establishes a hierarchy of fund balance 
expenditures in conformance with Governmental Accounting Standards Board guidelines.  
 
Policy: 
The District will report fund balance in accordance with Governmental Accounting Standards 
Board Statement No. 54. The following five components will be used: 
 

1. Nonspendable Fund Balance 
2. Restricted Fund Balance 
3. Committed Fund Balance 
4. Assigned Fund Balance 
5. Unassigned Fund Balance  

 
The District will maintain a Minimum Fund Balance of unrestricted fund balance in the General 
Fund of at least 40% of budgeted General Fund revenue at fiscal year-end with a goal of achieving 
a 50% year-end General Fund balance in the long term. 
 
The District will report the following amounts as Committed Fund Balance at fiscal year-end: 
 

 Capital Projects – Fund balance derived from the Fire Flow Tax is committed to pay for 
District capital improvement projects as approved by the Board of Directors. The amount 
is equal to the fund balance in the Capital Projects Fund. 
 

The Fire Chief or Administrative Services Director is designated to determine and define the 
amounts of those components of fund balance that are classified as “Assigned Fund Balance”. 
The District will report the following amounts as Assigned Fund Balance: 
 

 Budgetary Deficit – Fund balance committed to pay for the subsequent year’s budget 
deficit. The amount is equal to the projected excess of budgeted expenditures over 
budgeted revenues by fund. 
 Other Assigned Fund Balance categories as determined by the Fire Chief or 

Administrative Services Director. 
 

The District considers restricted amounts to have been spent prior to unrestricted amounts when 
an expenditure is incurred for purposes for which both are available. Committed, assigned and 
unassigned amounts, in this order, are considered to be spent when an expenditure is incurred 
for purposes for which either is available.  
 
The Board will review this policy on an annual basis. 
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RESOLUTION 2026-13 
Page 1 of 2 

 RESOLUTION NO. 26-13 
 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE  
MORAGA-ORINDA FIRE PROTECTION DISTRICT CLASSIFYING THE 

VARIOUS COMPONENTS OF FUND BALANCE AS DEFINED IN 
GOVERNMENTAL ACCOUNTING STANDARDS BOARD STATEMENT  

NO. 54 AND ADOPTING A REVISED FUND BALANCE POLICY 
 
WHEREAS, the Moraga-Orinda Fire Protection District Board of Directors hereby finds and 
declares the following: 

 
• The Governmental Accounting Standards Board has issued Statement No. 54 entitled 

“Fund Balance Reporting and Governmental Fund Type Definitions” which is applicable 
to the Moraga-Orinda Fire Protection District. 
 

• This Board of Directors desires to classify the various components of fund balance reported 
by the Moraga-Orinda Fire Protection District as defined in Governmental Accounting 
Standards Board Statement No. 54. 

 
THEREFORE, be it resolved by the Moraga-Orinda Fire Protection District Board of Directors 
the following: 
 

• The Board of Directors hereby defines the various components of fund balance as reported 
by the District as presented in the attached Fund Balance Policy. 

• The Board of Directors hereby adopts the attached Fund Balance Policy. 
• The classification and reporting of fund balance components as required by Governmental 

Accounting Standards Board Statement No. 54 will continue to be effective during 
subsequent fiscal years. 

• The Board of Directors designates the Fire Chief or Administrative Services Director as 
the official to determine and define the amounts of those components of fund balance that 
are classified as “Assigned Fund Balance”. 

• Resolution 26-13 supersedes Resolution 25-17. 
 
PASSED, APPROVED and ADOPTED this 19th day of August 2026, at the regular meeting of 
the District Board of Directors held at 26 Orinda Way, Orinda, California 94563 on a motion made 
by Director     and seconded by Director     and duly carried with the following roll call vote: 
  

AYES:    
 

NOES:   
 
ABSENT:  
 
ABSTAIN:  
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RESOLUTION 2026-13 
Page 2 of 2 

Resolution 26-13 
Dated:   August 19, 2026 
 
 
 
             
       Craig Jorgens, President  

Board of Directors 
 
I certify that this is a full, true and correct copy of the original document which is on file in my 
office, and that was passed and adopted by the Moraga-Orinda Fire Protection District on the 
date shown.  
 
ATTEST: 
 
 
_______________________________ 
Marcia Holbrook 
District Clerk – Chief of Staff 
 
 
 
 
 
APPROVED AS TO FORM:                                      APPROVED AS TO CONTENT: 
 
 
_______________________________                         ___________________________ 
Jonathan V. Holtzman        Jeff Isaacs 
District Counsel                                       Fire Chief   
 
 
Attachment A: Moraga-Orinda Fire District (Policy 12) Fund Balance Policy  

(Approved at the Board Meeting of August 19, 2026) 
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Moraga-Orinda Fire District

TO: Board of Directors

FROM: Jonathan Holtzman, District Counsel

DATE: August 19, 2026

SUBJECT: Item 10.9 Adopt Resolution No. 26-11 Amending the Moraga-Orinda Fire
Protection District Conflict of Interest Code

     

 

 

 

 
BACKGROUND
The Political Reform Act requires local agencies to adopt and maintain a Conflict of Interest Code
identifying positions that make or participate in governmental decisions that may foreseeably have a
material effect on a financial interest. Local agencies are required to review their Conflict of Interest
Codes biennially and amend them when changes are needed.
 
The District’s Conflict of Interest Code was originally adopted in 2010 and was most recently amended in
2024. District staff conducted the 2026 biennial review and determined that amendments are needed to
reflect current District positions and filing requirements.
 
Effective January 1, 2026, Senate Bill 852 amended Government Code section 87500 to require public
officials who manage public investments to file their Form 700 Statements of Economic Interests
electronically with the Fair Political Practices Commission (FPPC). The proposed Code separately
identifies these District positions in Section 3. Individuals holding these positions will file electronically
with the FPPC. Other designated positions listed in Section 2 will file electronically through the Contra
Costa County filing system.
 
Additional amendments clarify the provisions for consultants and newly created positions and make other
updates for clarity, consistency, and formatting. The disclosure categories were not substantively
changed.
 
The proposed amended Conflict of Interest Code is included as Attachment B. A redline showing the
proposed changes to the current Code is included as Attachment C. Following Board adoption, the
amended Conflict of Interest Code will be submitted to Contra Costa County for approval and ratification
as the District’s code reviewing body.

RECOMMENDATION
Staff Recommendation: Adopt Resolution No. 26-11 amending the Moraga-Orinda Fire Protection
District Conflict of Interest Code and adopting the updated Conflict of Interest Code attached to the
resolution as Exhibit A.

ATTACHMENT
 
Attachment A: Resolution No. 26-11 Amending the District Conflict of Interest Code
Attachment B: Exhibit A Conflict of Interest Code 2026, Final
Attachment C: Conflict of Interest Code 2026, Redline
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RESOLUTION 26-11 
Page 1 of 2  

RESOLUTION NO. 26-11 

A RESOLUTION OF THE MORAGA-ORINDA FIRE 
PROTECTION DISTRICT OF CONTRA COSTA COUNTY, 

AMENDING THE DISTRICT CONFLICT OF INTEREST CODE 

WHEREAS, the Conflict of Interest Code of the Moraga-Orinda Fire Protection District was 
originally adopted in 2010 by Board Resolution 10-12 and most recently amended by the Board’s 
adoption of Resolution 24-09; and  

WHEREAS, District staff has conducted the required biennial review of the District’s Conflict 
of Interest Code and has determined that amendments are necessary to reflect current District positions, 
clarify filing requirements, and update the Code consistent with applicable provisions of the Political 
Reform Act of 1974 and related regulations; and 

WHEREAS, the amendments clarify that individuals holding positions listed in Section 3 shall 
file Form 700 Statements of Economic Interests electronically with the Fair Political Practices 
Commission and the remaining individuals holding designated positions shall file Form 700 Statements 
of Economic Interests through the Contra Costa County electronic filing system; and 

WHEREAS, additional amendments have been made for purposes of clarity, consistency, and 
formatting and are not intended to substantively change the District Conflict of Interest Code except as 
expressly stated. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Moraga-Orinda Fire 
Protection District as follows: 

1. The District Conflict of Interest Code is hereby amended as set forth in Exhibit A to
this Resolution, including revisions to the list of Designated Positions, the separate
identification of agency positions that manage public investments for purposes of
Government Code section 87200, filing procedures for Form 700 Statements of
Economic Interests, and related clarifying and formatting revisions.

2. Exhibit A to this Resolution reflects the aforementioned amendments, is incorporated
herein, and is hereby adopted as the Conflict of Interest Code of the District.

3. The Clerk shall transmit the proposed Conflict of Interest Code to the County of
Contra Costa

4. This Resolution shall become effective upon approval and ratification by the Board
of Supervisors of the County of Contra Costa, as the code reviewing body.

PASSED, APPROVED, and ADOPTED this 19th day of August 2026 at the regular meeting 
of the Moraga-Orinda Fire Protection District Board of Directors held at 26 Orinda Way, Orinda, 
California 94563, on motion made by Director ______, seconded by Director ______, and duly carried 
with the following roll call vote: 

AYES: 

NOES: 

ABSENT: 

ABSTAIN: 

Attachment A
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RESOLUTION 26-11 
Page 2 of 2  

Resolution 26-11 
Dated: August 19, 2026 
 
 
 
 
             
       Craig Jorgens, President  

Board of Directors 
 
 
 
I certify that this is a full, true, and correct copy of the original document, which is on file in my office and 
was passed and adopted by the Moraga-Orinda Fire Protection District on the date shown.  
 
 
ATTEST: 
 
 
 
       
Marcia Holbrook 
District Clerk – Chief of Staff 
 
 
 
APPROVED AS TO FORM:                                                                       APPROVED AS TO CONTENT: 
 
 
 
_______________________________                                                        ____________________________ 
Jonathan V. Holtzman                                                            Jeff Isaacs 
District Counsel        Fire Chief   
 

 

Attachment A
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EXHIBIT A 

Page 1 of 4 

MORAGA-ORINDA FIRE PROTECTION DISTRICT 
OF CONTRA COSTA COUNTY 

CONFLICT OF INTEREST CODE 
August 2026 

SECTION 1. Purpose 

Pursuant to the provisions of Government Code sections 87300 et seq. and 2 California Code of 
Regulations sections 18730 et seq. (“Regulations”), the Moraga-Orinda Fire Protection District of 
Contra Costa County hereby adopts the following Conflict of Interest Code. Nothing contained herein 
is intended to modify or abridge the provisions of the Political Reform Act of 1974 (Government Code 
§ 81000) or the Regulations. The provisions of this Code are in addition to Government Code section
87100 and other laws pertaining to conflicts of interest.  The provisions of said Act and the Regulations
are incorporated herein, and this code shall be interpreted in a manner consistent therewith. To the
extent any provision of this code conflicts with the provisions of the Act and the Regulations, the
provisions of the Act and the Regulations shall control.

SECTION 2. Designated Positions  

The positions listed below are designated positions. Officers and employees holding these positions are 
designated employees and are deemed to make, or participate in the making of, decisions which may 
foreseeably have a material effect on a financial interest. 

Designated Positions  Disclosure Category 

Members of the Board of Directors  1 & 2 
Fire Chief 1 & 2 
Deputy Fire Chief  1 & 2 
Battalion Chiefs 1 & 2  
Fire Marshal, Chief of Fire Prevention 1 & 2  
Administrative Services Director 1 & 2 
Fire District Legal Counsel  1 & 2 
Finance Manager 1 & 2 
Contracted Investment Consultant  1 & 2 
Fire Inspector/Plans Examiner 3 (H) (I) (J) (K) (M) (N) (O) (Q) 
Fuels Mitigation Manager 1 & 2 
Human Resources Manager 1 & 2 
Fuels Mitigation Specialist  3 (H) (Q) 
Office Specialist - Emergency Preparedness 1 & 2 
Prescribed Fire Program Manager 1 & 2 
Consultant/New Positions  4 
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EXHIBIT A 
 

Page 2 of 4 

Consultants and newly created positions shall be evaluated based on their job duties to determine 
whether they are required to file under this conflict of interest code. The Fire Chief may determine in 
writing whether a specific consultant or newly created position is required to file and, if so, the 
applicable disclosure category. Such written determination shall include a description of the 
consultant’s or newly created position’s duties and, based upon that description, a statement of the 
extent of disclosure requirements. The Fire Chief’s determination is a public record and shall be 
retained for public inspection in the same manner and location as this conflict of interest code. 
 
 
SECTION 3.  Agency Positions that Manage Public Investments for Purposes of Section 

87200 of the Government Code  
 
Filers holding the following positions are required to file their Form 700 Statements of Economic 
Interests with the Fair Political Practices Commission (“FPPC”) through the FPPC’s electronic filing 
system as public officials who manage public investments pursuant to Government Code section 
87500.: 
 
Members of the Board of Directors 
Fire Chief 
Administrative Services Director 
Contracted Investment Consultant 
 
 
SECTION 4.  Disclosure Categories 
 
General Rule. 
 
An investment, business position, interest in real property, or source of income is reportable if the 
business entity in which the investment or business position is held, the interest in real property, or the 
income or source of income may foreseeably be affected materially by a decision made or participated 
in by the designated employee by virtue of the employee's position.  
 

Designated Employees in Category "1" must report: 
 
All investments, interests in real property, sources of income, and any business entity in which the 
person is a director, officer, partner, trustee, employee, or holds any position of management. Financial 
interests are reportable only if they are located within the Moraga-Orinda Fire Protection District or if 
the business entity is doing business or planning to do business in the District (and such plans are known 
by the designated employee) or has done business within the District at any time during the two years 
prior to the filing of the statement.  
 

Designated Employees in Category "2" must report: 
 
Investments in any business entity, and income from any source, and status as a director, officer, 
partner, trustee, employee, or holder of a position of management in any business entity, which has 
within the last two years contracted or foreseeably may contract, with the Moraga-Orinda Fire 
Protection District to provide services, supplies, materials, machinery, or equipment to the District.  
 

Designated Employees in Category "3" must report: 
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Investments in any business entity and income from any source, and status as a director, officer, partner, 
trustee, employee, or holder of a position of management in any business entity which has within the 
last two years contracted, or foreseeably may contract, with the Moraga-Orinda Fire Protection District 
to provide services, supplies, materials, machinery, or equipment which are related to the following 
areas:  
 

(A) Motor Vehicle Equipment Services and Supplies  
(B) Communications Equipment Services and Supplies  
(C) Building & Grounds Materials, Equipment, Services and Supplies  
(D) Materials, Equipment Services, and Supplies for Stations  
(E) Canvas Services and Supplies  
(F) Air Systems Equipment Services and Supplies  
(G) Aircraft Equipment Services and Supplies  
(H) Materials and Services for the Weed Abatement Program  
(I) Materials and Services for Building Construction  
(J) Materials and Services for Water Supply for Fire Protection  
(K) Fire Protection Equipment, Services and Supplies  
(L) Hose Services and Supplies  
(M) Mapping Services and Supplies  
(N) Photography Equipment Services and Supplies  
(O) Public Education Materials, Services and Supplies  
(P) Office Equipment Service and Supplies  
(Q) Real Property within the District 

 
 

Designated Employees in Category "4" must report: 
 
Consultants and newly created positions shall disclose all of the interests required to be disclosed 
pursuant to Disclosure Categories 1 and 2, subject to the following limitation: The Fire Chief may 
determine in writing that a particular consultant or newly created position, although a “designated 
position,” is assigned to perform a range of duties that is limited in scope and thus is not required to 
fully comply with the disclosure requirements of the broadest disclosure category, but instead must 
comply with more tailored disclosure requirements specific to that consultant or position. Such written 
determination shall include a description of the consultant’s or newly created position’s duties and, 
based upon that description, a statement of the extent of disclosure requirements. The Fire Chief’s 
determination is a public record and shall be retained for public inspection in the same manner and 
location as this Conflict of Interest Code.  

 
 

SECTION 5.   Statement  
 
Designated positions shall be assigned to one or more of the disclosure categories set forth above. 
Each designated employee shall file an annual statement disclosing that employee’s interest in 
investments, business positions, real property, and income, designated as reportable under the 
category to which the employee's position is assigned.  Disclosure statements shall be made on FPPC 
Form 700 - Statement of Economic Interests. 
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SECTION 6.   Place and Time of Filing  
 
Except for those individuals holding designated positions listed in Section 3 of this Code, those  person 
holding any designated position listed in Section 2 shall file a Form 700 Statement of Economic 
Interests electronically with the Contra Costa County Clerk of the Board of Supervisors using the 
County’s electronic filing system, unless otherwise directed by the code reviewing body.  
 
Individuals holding positions listed in Section 3 shall file their Form 700 Statements of Economic 
Interests electronically with the Fair Political Practices Commission using the Commission’s electronic 
filing system, unless otherwise directed by law or the applicable filing officer.  
 
All Form 700 filers shall file at the times prescribed by law. Failure to file statements on time may 
result in penalties, including late fines.  
 
 
SECTION 7.  Scope and Manner of Reporting 
 
All persons required by this Conflict of Interest Code to file Form 700 Statements of Economic Interests 
shall comply with the provisions of the Political Reform Act and Regulations, as they are amended 
from time to time. The Regulations contain detailed instructions regarding the scope of interests to be 
reported as well as the manner of reporting them.  The Regulations can be found online at: 
http://www.fppc.ca.gov/the-law/fppc-regulations/regulations-index.html. 

 
 

SECTION 8.  Disqualification 
 
Designated employees must disqualify themselves from making or participating in the making of any 
decisions in which they have a reportable financial interest, when it is reasonably foreseeable that such 
interest may be materially affected by the decision. No designated employee shall be required to 
disqualify themselves with respect to any matter which could not be legally acted upon or decided 
without their participation.  
 
SECTION 9.  Effective Date  
 
This code, unless otherwise provided by the Political Reform Act of 1974, shall become effective upon 
the date of approval and ratification by the code reviewing body of the County of Contra Costa.  
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MORAGA-ORINDA FIRE PROTECTION DISTRICT 
OF CONTRA COSTA COUNTY 

CONFLICT OF INTEREST CODE 
July 2024 

August 2026 
 
 
SECTION 1.   Purpose 
 
 Pursuant to the provisions of Government Code sections 87300 et seq. and 2 California Code 
of Regulations sections 18730 et seq. (“Regulations),”), the Moraga-Orinda Fire Protection District of 
Contra Costa County hereby adopts the following Conflict of Interest Code. Nothing contained herein 
is intended to modify or abridge the provisions of the Political Reform Act of 1974 (Government Code 
§ 81000) or the Regulations. The provisions of this Code are in addition to Government Code section 
87100 and other laws pertaining to conflicts of interest.  The provisions of said Act and the Regulations 
are incorporated herein, and this code shall be interpreted in a manner consistent therewith. To the 
extent any provision of this code conflicts with the provisions of the Act and the Regulations, the 
provisions of the Act and the Regulations shall control. 
 
 
SECTION 2.   Designated Positions  
 
 The positions listed below are designated positions. Officers and employees holding these 
positions are designated employees and are deemed to make, or participate in the making of, decisions 
which may foreseeably have a material effect on a financial interest. 
 
Designated Positions      Disclosure Category  
 

MemberMembers of the Board of Directors    1 & 2  
Chief Administrator, Fire Chief      1 & 2  
Deputy Fire Chief       1 & 2 
Battalion Chiefs       1 & 2  
Fire Marshal, Chief of Fire Prevention    1 & 2  
Administrative Services Director     1 & 2 
Fire District Legal Counsel      1 & 2 
Finance Manager       1 & 2 
Contracted Investment Consultant     1 & 2 
Fire Inspector/Plans Examiner 3 (H) (I) (J) (K) (M) (N) (O) (Q) 
Fuels Mitigation Manager 1 & 2 
Human Resources Manager 1 & 2 
Fire District Legal Counsel       1 & 2  
Fuels Mitigation Specialist  3 (H) (Q) 
Office Specialist - Emergency Preparedness 1 & 2 
Prescribed Fire Program Manager 1 & 2 
Consultant/New Positions      4 
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Consultants and newly created positions shall be evaluated based on their job duties to determine 
whether they are required to file under this conflict of interest code. The Fire Chief may determine in 
writing whether a specific consultant or newly created position is required to file and, if so, the 
applicable disclosure category. Such written determination shall include a description of the 
consultant’s or newly created position’s duties and, based upon that description, a statement of the 
extent of disclosure requirements. The Fire Chief’s determination is a public record and shall be 
retained for public inspection in the same manner and location as this conflict of interest code. 
 
 
SECTION 3.  Agency Positions that Manage Public Investments for Purposes of Section 

87200 of the Government Code  
 
Filers holding the following positions are required to file their Form 700 Statements of Economic 
Interests with the Fair Political Practices Commission (“FPPC”) through the FPPC’s electronic filing 
system as public officials who manage public investments pursuant to Government Code section 
87500.: 
 
Members of the Board of Directors 
Fire Chief 
Administrative Services Director 
Contracted Investment Consultant 
 
 
SECTION 4.  Disclosure Categories 
 
General Rule. 
 
 An investment, business position, interest in real property, or source of income is reportable if 
the business entity in which the investment or business position is held, the interest in real property, or 
the income or source of income may foreseeably be affected materially by a decision made or 
participated in by the designated employee by virtue of the employee's positionsposition.  
 

Designated Employees in Category "1" must report: 
 
 All investments, interests in real property, sources of income, and any business entity in which 
the person is a director, officer, partner, trustee, employee, or holds any position of management. 
Financial interests are reportable only if they are located within the Moraga-Orinda Fire Protection 
District or if the business entity is doing business or planning to do business in the District (and such 
plans are known by the designated employee) or has done business within the District at any time during 
the two years prior to the filing of the statement.  
 

Designated Employees in Category "2" must report: 
 
 Investments in any business entity, and income from any source, and status as a director, officer, 
partner, trustee, employee, or holder of a position of management in any business entity, which has 
within the last two years contracted or foreseeably may contract, with the Moraga-Orinda Fire 
Protection District to provide services, supplies, materials, machinery, or equipment to such districtthe 
District.  
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Designated Employees Inin Category "3" must report: 
 
 Investments in any business entity and income from any source, and status as a director, officer, 
partner, trustee, employee, or holder of a position of management in any business entity which has been 
within the last two years contracted, or foreseeably may contract, with the Moraga-Orinda Fire 
Protection District to provide services, supplies, materials, machinery, or equipment which are related 
to the following areas:  
 

(A) Motor Vehicle Equipment Service &Services and Supplies  
(B) Communications Equipment Service &Services and Supplies  
(C) Building & Grounds MaterialMaterials, Equipment Service &, Services and Supplies  
(D) MaterialMaterials, Equipment Service &Services, and Supplies for Stations  
(E) Canvas Service &Services and Supplies  
(F) Air systemsSystems Equipment Service &Services and Supplies  
(G) Aircraft Equipment Service &Services and Supplies  
(H) Material & ServiceMaterials and Services for the Weed Abatement Program  
(I) Material & ServiceMaterials and Services for Building Construction  
(J) Material & ServiceMaterials and Services for Water Supply for Fire Protection  
(K) Fire Protection Equipment, Services &and Supplies  
(L) Hose ServiceServices and Supplies  
(M) Mapping Service &Services and Supplies  
(N) PhotographPhotography Equipment Service &Services and Supplies  
(O) Public Education Material Service &Materials, Services and Supplies  
(P) Office Equipment Service &and Supplies  
(Q) Real Property within the District 

 
 

Designated Employees Inin Category "4" must report: 
 
Consultants and newly created positions shall disclose all of the interests required to be disclosed 
pursuant to Disclosure Categories 1 and 2, subject to the following limitation: The Fire Chief 
Administrator may determine in writing that a particular consultant or newly created position, although 
a “designated position,” is hiredassigned to perform a range of duties that is limited in scope and thus 
is not required to fully comply with the disclosure requirements of the broadest disclosure category, 
but instead must comply with more tailored disclosure requirements specific to that consultant.  or 
position. Such written determination shall include a description of the consultant’s or newly created 
position’s duties and, based upon that description, a statement of the extent of disclosure requirements.  
The Chief Administrator’sFire Chief’s determination is a public record and shall be retained for public 
inspection in the same manner and location as this conflictConflict of interest codeInterest Code.  

 
 

SECTION 45.   Statement  
 
 Designated positions shall be assigned to one or more of the disclosure categories set forth 
above. Each designated employee shall file an annual statement disclosing that employees'employee’s 
interest in investments, business positions, real property, and income, designated as reportable under 
the category to which the employee's position is assigned.  Disclosure statements shall be made on 
FPPC Form 700 - Statement of Economic Interests. 
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SECTION 6. SECTION 5.   Place and Time of Filing  
 

(a)  All designated employees required to submit a statement of financial interest shall cause 
the same to be filed with the Clerk or Secretary of the District.  

 
(b)  The Clerk or Secretary of the District which receives the statement of financial interest 

shall make and retain a copy and forward the original to the Clerk of Contra Costa 
County.  

 
 A designated employee required to submit a statement of financial interestExcept for those individuals 
holding designated positions listed in Section 3 of this Code, those person holding any designated 
position listed in Section 2 shall file a Form 700 Statement of Economic Interests electronically with 
the Contra Costa County Clerk of the Board of Supervisors using the County’s electronic filing system, 
unless otherwise directed by the code reviewing body.  
 
Individuals holding positions listed in Section 3 shall file their Form 700 Statements of Economic 
Interests electronically with the Fair Political Practices Commission using the Commission’s electronic 
filing system, unless otherwise directed by law or the applicable filing officer.  
 

(c) All Form 700 filers shall submit an initial statement within thirty (30) days afterfile at 
the effective date of this Code.  

 
d)   All employees appointed, promoted or transferred to designated positions shall file 

initialtimes prescribed by law. Failure to file statements not less than ten (10) days 
before assuming office, unless an earlier assumption of office is required by emergency 
circumstances, in which case the statement shall be filed within thirty (30) days 
thereafter.  

 
(e)  Annual statements shall be filed during the month of February by all designated 

employees. Such statement shall cover the period of the preceding calendar year.  
 

(f)  A designated employee required to file a statement of financial interest with any other agency, 
which is within the same territorial jurisdiction,on time may comply with the provisions of this Code 
by filing a duplicate copy of the statement filed with the other agency, in lieu of an entirely separate 
documentresult in penalties, including late fines.  
 
 
 SECTION 6.   
SECTION 7.  Scope and Manner of Reporting 
 
All persons required by this Conflict of Interest Code to file statementsForm 700 Statements of 
economic interestsEconomic Interests shall comply with the provisions of the Political Reform Act and 
Regulations (and as those , as they are amended from time to time. The Regulations may be amended), 
which containscontain detailed instructions regarding the scope of interests to be reported as well as 
the manner of reporting them.  The Regulations can be found online at: http://www.fppc.ca.gov/the-
law/fppc-regulations/regulations-index.html. 
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SECTION 7. 8.  Disqualification 
 
Designated employees must disqualify themselves from making or participating in the making of any 
decisions in which they have a reportable financial interest, when it is reasonably foreseeable that such 
interest may be materially affected by the decision. No designated employee shall be required to 
disqualify himselfthemselves with respect to any matter which could not be legally acted upon or 
decided without histheir participation.  
 
SECTION 8. 9.  Effective Date  
 

This code, unless otherwise provided by the Political Reform Act of 1974, shall become 
effective upon the date of approval and ratification by the code reviewing body of the County of Contra 
Costa.  
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Moraga-Orinda Fire District

TO: Board of Directors

FROM: Lucas Lambert, Deputy Fire Chief

DATE: August 19, 2026

SUBJECT: Item 10.10 Authorize the Purchase of Lifepak 35 Cardiac Monitors in the
amount not to exceed $384,581.76.

     

 

 

 

 
BACKGROUND

The Fiscal Year 2027 Capital Projects Fund Budget includes funding for the continued replacement of
the District's cardiac monitor/defibrillator fleet. Staff recommends the purchase of five (5) Stryker
LIFEPAK 35 cardiac monitors in the amount of $384,581.76, utilizing the Sourcewell Cooperative
Purchasing Contract. The proposed purchase includes the cardiac monitors, associated accessories,
batteries, charging equipment, printer kits, reusable sensors, storage bags, shipping, and a seven-year
ProCare service agreement.

 

The LIFEPAK 35 represents the next generation of advanced cardiac monitor/defibrillator technology and
provides significant improvements in prehospital patient care and operational efficiency. Enhancements
include:

Advanced ECG acquisition and interpretation capabilities.
Real-time CPR feedback to improve resuscitation performance.
Integrated capnography, pulse oximetry, and non-invasive blood pressure monitoring.
Wireless connectivity that supports secure transmission of patient data to receiving hospitals.
Improved durability, user interface, and cybersecurity features designed for long-term field
deployment.

 

This purchase continues the District's phased replacement of its aging LIFEPAK 15 monitors, ensuring
compatibility with regional EMS partners while maintaining standardized equipment across frontline
emergency response units. Standardizing cardiac monitor technology improves provider familiarity,
streamlines training, enhances quality assurance efforts, and supports the delivery of advanced,
evidence-based patient care.

 

Utilizing the competitively solicited Sourcewell Cooperative Purchasing Contract satisfies the District's
purchasing requirements and provides favorable pricing without the need for a separate formal bid
process.

 

The total cost of the purchase is $384,581.76, including equipment, shipping, sales tax, and the seven-
year ProCare service agreement. Funding is available within the Fiscal Year 2027 Capital Projects Fund

 
Item 10.10
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Budget.

RECOMMENDATION
Staff Recommendation:  Authorize the Fire Chief to execute the purchase of five (5) Stryker LIFEPAK 35
cardiac monitors in an amount not to exceed $384,581.76 utilizing the Sourcewell Cooperative
Purchasing Contract.

ATTACHMENT
 
Attachment A: Stryker Quote No. 11245244.pdf
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Quote Summary

Delivery Address
 

Sold To - Shipping
 

 

Bill To Account
 

Name:
 

MORAGA ORINDA FIRE
DISTRICT
 

Name:
 

MORAGA ORINDA FIRE
DISTRICT
 

Name:
 

MORAGA ORINDA FIRE
DISTRICT 
 

Account #:
 

20153668
 

Account #:
 

20047362
 

Account #:
 

20153668 
 

Address:
 

1280 MORAGA WAY
 

Address:
 

 33 ORINDA WAY
 

Address:
 

1280 MORAGA WAY 
 

 

MORAGA 
 

 

ORINDA
 

 

MORAGA 
 

 

California 94556-1115 
 

 

California 94563-2514
 

 

California 94556-1115
 

Equipment Products:

#
 

Product
 

Description
 

Qty
 

List Price
 

Sell Price
 

Total
 

1.0 
 

70335-000042 
 

LP35,EN-US,MAS-SP/CO,MED-CO2,SUN-
NIBP,12L,WIFI/CELL/LN/CPRIN,STD,BT

 

5
 

$52,942.00
 

$47,647.80
 

$238,239.00
 

2.0 
 

11335-000001 
 

LIFEPAK FLEX Lithium-Ion Battery
 

5
 

$1,040.00
 

$624.00
 

$3,120.00
 

3.0 
 

11140-000102 
 

LIFEPAK FLEX Battery Charger
 

5
 

$3,120.00
 

$1,872.00
 

$9,360.00
 

4.0 
 

11140-000131 
 

AC Power Cord (North America, hospital grade)
 

5
 

$113.00
 

$67.80
 

$339.00
 

5.0 
 

11996-000093 
 

Pediatric QUIK-COMBO RTS pacing/defibrillation/ECG
Electrodes With EDGE System Technology

 

5
 

$63.00
 

$37.80
 

$189.00
 

6.0 
 

11335-000005 
 

LIFEPAK Printer Kit
 

5
 

$3,120.00
 

$1,872.00
 

$9,360.00
 

7.0 
 

11996-000519 
 

LNCS-II Reusable rainbow 8-wavelength Adult Sensor
 

5
 

$925.00
 

$555.00
 

$2,775.00
 

8.0 
 

11996-000520 
 

LNCS-II Reusable rainbow 8-wavelength Pediatric
Sensor

 

5
 

$1,018.00
 

$610.80
 

$3,054.00
 

9.0 
 

11996-000456 
 

RD SET DCI Reusable Sensor, Adult
 

5
 

$435.00
 

$261.00
 

$1,305.00
 

10.0 
 

11160-000019 
 

Reusable Cuff, X-Large, Adult, 35-44 cm
 

5
 

$72.00
 

$43.20
 

$216.00
 

11.0 
 

11160-000011 
 

Reusable Cuff, Infant, 8-14 cm
 

5
 

$33.00
 

$19.80
 

$99.00
 

12.0 
 

11160-000013 
 

Reusable Cuff, Pediatric, 13-20 cm
 

5
 

$37.00
 

$22.20
 

$111.00
 

13.0 
 

11335-000008 
 

LIFEPAK 35 Storage Bag Kit
 

5
 

$624.00
 

$374.40
 

$1,872.00
 

14.0 
 

11260-000073 
 

Shoulder Strap
 

5
 

$78.00
 

$46.80
 

$234.00
 

15.0  11111-000041 
 

LIFEPAK 3-wire extended precordial ECG cable
 

5
 

$125.00
 

$75.00
 

$375.00
 

 

   

LUCAS LP35
 

   

Quote Number:
 

11245244
 

Remit to:
 

Stryker Sales, LLC
21343 NETWORK PLACE
CHICAGO IL 60673-1213
USA
 

Version:
 

1 
 

Division:
 

Medical
 

Prepared For:
 

MORAGA ORINDA FIRE DISTRICT 
 

Rep:
 

Nate Bollinger
 

 

Attn:  
 

Email:
 

nathan.bollinger@stryker.com
 

 

 
 

Phone Number:
 

(916) 716-9873
 

 

 
 

   

GPO:
 

Sourcewell contract 041823-STY
 

   

Quote Date:
 

08/05/2026
 

   

Expiration Date:
 

11/03/2026
 

   

Contract Start:

Contract End:

 

01/21/2026 

01/20/2027 

 

   

1 
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#
 

Product
 

Description
 

Qty
 

List Price
 

Sell Price
 

Total
 

 

 

Equipment Total:
 

$270,648.00
 

ProCare Products:

#
 

Product
 

Description
 

Qty
 

List Price
 

Sell Price
 

Total
 

 16.1 
 

LIFEPK35-FLD-PRO
 

Lifepak35 for LP35,EN-US,MAS-SP/CO,MED-CO2,SUN-NIBP,12L,WIFI/
CELL/LN/CPRIN,STD,BT 

01/22/2026 - 01/21/2033 

√ Parts, Labor, Travel √ Preventative Maintenance √ Batteries Service 
 

5
 

$2,423.00
 

$16,112.95
 

$80,564.75 
 

 

ProCare Total:
 

$80,564.75
 

Price Totals:
 

   

  Estimated Sales Tax (10.750%):
 

$29,094.66
 

  Shipping and Handling:
 

$4,274.35
 

  Grand Total:
 

$384,581.76
 

Comments/Terms/Signatures

 

 

Prices: In effect for 30 days
 

Terms: Net 30 Days
 

 

 

   

LUCAS LP35
 

   

Quote Number:
 

11245244
 

Remit to:
 

Stryker Sales, LLC
21343 NETWORK PLACE
CHICAGO IL 60673-1213
USA
 

Version:
 

1 
 

Division:
 

Medical
 

Prepared For:
 

MORAGA ORINDA FIRE DISTRICT 
 

Rep:
 

Nate Bollinger
 

 

Attn:  
 

Email:
 

nathan.bollinger@stryker.com
 

 

 
 

Phone Number:
 

(916) 716-9873
 

 

 
 

   

GPO:
 

Sourcewell contract 041823-STY
 

   

Quote Date:
 

08/05/2026
 

   

Expiration Date:
 

11/03/2026
 

   

Contract Start:

Contract End:

 

01/21/2026 

01/20/2027 

 

   

2 
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Shipping & Handling Includes:
Standard freight, special packaging, semi rigging cranes, labor & delivery of equipment to final location, removal of all packaging, pre-delivery site
check, education/training
 
Terms and Conditions: 
Deal Consummation: This is a quote and not a commitment. This quote is subject to final credit, pricing, and documentation approval. Legal
documentation must be signed before your equipment can be delivered. Documentation will be provided upon completion of our review process
and your selection of a payment schedule. Confidentiality Notice: Recipient will not disclose to any third party the terms of this quote or any other
information, including any pricing or discounts, offered to be provided by Stryker to Recipient in connection with this quote, without Stryker’s prior
written approval, except as may be requested by law or by lawful order of any applicable government agency. A copy of Stryker Medical's terms
and conditions can be found at https://techweb.stryker.com/Terms_Conditions/index.html.

 

   

LUCAS LP35
 

   

Quote Number:
 

11245244
 

Remit to:
 

Stryker Sales, LLC
21343 NETWORK PLACE
CHICAGO IL 60673-1213
USA
 

Version:
 

1 
 

Division:
 

Medical
 

Prepared For:
 

MORAGA ORINDA FIRE DISTRICT 
 

Rep:
 

Nate Bollinger
 

 

Attn:  
 

Email:
 

nathan.bollinger@stryker.com
 

 

 
 

Phone Number:
 

(916) 716-9873
 

 

 
 

   

GPO:
 

Sourcewell contract 041823-STY
 

   

Quote Date:
 

08/05/2026
 

   

Expiration Date:
 

11/03/2026
 

   

Contract Start:

Contract End:

 

01/21/2026 

01/20/2027 

 

   

3 
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Moraga-Orinda Fire District

TO: Board of Directors

FROM: Gloriann Sasser, Administrative Services Director

DATE: August 19, 2026

SUBJECT: Item 10.11 Approve Resolution No. 26-14 Ratifying an Expenditure and
Authorizing Reimbursement to Director Danziger in the Amount of $35.10
for Supplies Purchased for the Firewise Demonstration Garden at Station
42

     

 

 

 

 
BACKGROUND
On August 20, 2025, the Board authorized the Fire Chief to execute a Memorandum of Understanding
with The Regents of the University of California, on behalf of UC Agriculture and Natural Resources and
its UC Cooperative Extension Contra Costa County, regarding the establishment of a Firewise
Demonstration Garden at Station 42. 
 
The public purpose of the Firewise Demonstration Garden (Garden) at Station 42 is to showcase Zone
Zero and fire-resistant landscaping practices and provide residents with a community-education resource
related to wildfire preparedness and risk reduction.
 
Director Danziger purchased supplies for the Garden in the amount of $35.10 (Attachment B.) District
Policy 16, Expenditure and Expense Reimbursement Policy, requires Board approval to reimburse
Director Danziger for the purchase of the supplies.  
 
 
FISCAL IMPACT
Sufficient appropriations exist in the FY2027 Budget. 

RECOMMENDATION
Staff Recommendation:  Approve Resolution No. 26-14 Ratifying an Expenditure and Authorizing
Reimbursement to Director Danziger in the Amount of $35.10 for Supplies Purchased for the Firewise
Demonstration Garden at Station 42.

ATTACHMENT
 
Attachment A: Resolution 26-14 Ratifying an Expenditure and Authorizing Reimbursement to Director
Danziger.docx
Attachment B: Director Danziger Reimbursement Request August 2026.pdf

 
Item 10.11
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RESOLUTION 26-14 

Page 1 of 2  

RESOLUTION NO. 26-14 

 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE MORAGA-ORINDA 

FIRE PROTECTION DISTRICT RATIFYING AN EXPENDITURE AND 

AUTHORIZING REIMBURSEMENT TO DIRECTOR DANZIGER FOR SUPPLIES 

PURCHASED FOR THE FIREWISE DEMONSTRATION GARDEN AT STATION 42 

WHEREAS, the Moraga-Orinda Fire District (“District”) is committed to supporting wildfire-

prevention education and encouraging residents to implement Zone Zero, defensible-space, and fire-

resistant landscaping practices; and   

WHEREAS, on August 20, 2025, the Board of Directors authorized the Fire Chief to execute a 

Memorandum of Understanding with The Regents of the University of California, on behalf of UC 

Agriculture and Natural Resources and its UC Cooperative Extension Contra Costa County, regarding 

the establishment of a Firewise Demonstration Garden at Station 42; and 

 

WHEREAS, Director Steven Danziger purchased supplies for the Firewise Demonstration 

Garden at Station 42 from Outdoor Supply Hardware in the amount of $35.10; and 

 

WHEREAS, District Policy 16, Expenditure and Expense Reimbursement Policy, provides that 

expenditures for activities that are not otherwise expressly authorized by the policy require approval by 

the Board of Directors through a resolution stating the public purpose served by the expenditure; and 

 

WHEREAS, the Board of Directors finds that the expenditure serves a public purpose by 

supporting the District’s wildfire-prevention and community-education efforts and providing residents 

with an example of Zone Zero and fire-resistant landscaping practices. 

 

NOW, THEREFORE, BE IT RESOLVED that the Moraga-Orinda Fire District Board of 

Directors hereby: 

 

1. Ratifies the expenditure for supplies purchased for the Firewise Demonstration 

Garden at Station 42; and 

2. Authorizes reimbursement to Director Steven Danziger in the amount of $35.10; 

and 

PASSED, APPROVED, and ADOPTED this 19th day of August 2026 at the regular meeting of 

the Moraga-Orinda Fire Protection District Board of Directors held at 26 Orinda Way, Orinda, 

California 94563, on a motion made by ___, and seconded by ___, and duly carried with the following 

vote: 

 

 

AYES:   

NOES:   

ABSENT:  

ABSTAIN:   
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Resolution 26-14 

Dated: August 19, 2026 
 

 

 
 

             

       Craig Jorgens, President  

Board of Directors 

 

 

 

I certify that this is a full, true and correct copy of the original document which is on file in my office, and 

that was passed and adopted by the Moraga-Orinda Fire Protection District on the date shown.  

 

 

ATTEST: 

 

 

 

       

Marcia Holbrook 

District Clerk – Chief of Staff 
 

 

 

APPROVED AS TO FORM:                                                                       APPROVED AS TO CONTENT: 

 

 

 

_______________________________                                                        ____________________________ 

Jonathan V. Holtzman                                                            Jeff Isaacs 

District Counsel        Fire Chief   
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Moraga-Orinda Fire District

TO: Board of Directors

FROM: Jonathan Holtzman, District Counsel

DATE: August 19, 2026

SUBJECT: Item 11.1 Director Vacancy District 2 (Resignation of Director John Jex)

     

 

 

 

 
BACKGROUND
On August 11, 2026, Director John Jex announced his resignation (effective August 30, 2026) from the
Moraga-Orinda Fire District Board. The vacancy will require the remaining Board to fill the balance of the
unexpired term which runs through November 2028 by appointment or through an election. Failure of
the Board to fill the vacancy could result in an appointment by the Contra Costa County Board of
Supervisors.
 
The following are two options with proposed timelines to fill the vacancy, both governed by Government
Code section 1780. Because the vacancy is effective in the first half of Director Jex’s term but fewer than
130 days before the November 3, 2026, general election, the person appointed (or elected) will serve the
balance of the unexpired term through November 2028.
 
Critical timing. The 60-day deadline to act — measured from the August 30, 2026, effective date — is
October 29, 2026.  The September 16, 2026, regular Board meeting will be canceled due to a lack of
quorum.  The next regular Board meeting is scheduled for October 21, 2026.  The Board may take final
action at the October 21, 2026, regular meeting or may schedule special meetings on or before October
29, 2026.  If the Board does not act by October 29, 2026, control passes to the County Board of
Supervisors.
 
Appointment Option
If the Board chooses to fill the vacancy by appointment, the vacancy must be filled within 60 days after
notification of the vacancy or the effective date of the vacancy, whichever is later.  The effective date of
August 30, 2026 is the later date; therefore, if the Board decides to fill the vacancy through an
appointment, the appointment must be made after August 30, 2026 and on or before October 29, 2026.
 
Staff recommends the following process and timeline if the Board chooses to fill the vacancy by
appointment.  Except for certain requirements imposed by statute as noted below, the Board has
discretion in the process it wishes to use in making this appointment.
 

Notify the Contra Costa County elections official of the vacancy within 15 days of the effective date
— by September 14, 2026 (required by statute).
Establish an ad hoc Committee of no more than two Board members to review the appointment
process, establish application requirements and deadlines, interview applicants, and provide
recommendations to the Board.
Issue a press release, post on the District website, and distribute an announcement that identifies
the vacancy and the requirements to fill the term of the vacancy. All local public agencies and
service organizations within the District will be provided a copy of the announcement.
Require interested parties to submit summaries of their qualifications to District Headquarters at
1150 Moraga Way, Suite B, Moraga, California by 5:00 p.m. on the posted application deadline.

 
Item 11.1
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Post a notice of the vacancy in at least three conspicuous places in the District (required by
statute) no later than 15 days before the appointment.
At the October 21, 2026 regular meeting, or at a special meeting scheduled before that date, the
Board can consider applicant recommendations from the ad hoc Committee, review applications,
and/or interview applicants for the open position and choose an applicant.
Notify the county elections official of the appointment within 15 days after it is made (required by
statute)

 
Election Option
In lieu of making an appointment, the Board may call an election to fill the vacancy. The person elected
would fill the seat through the remainder of the term, which expires in November 2028. The election
must be called by the Board within 60 days of notification or the effective date of the vacancy, whichever
is later. The effective date, August 30, 2026, is the later date, and therefore the election must be called
b y October 29, 2026. After the election is called, the election is required to be held on the next
established election date that is 130 or more days after the date the Board of Directors calls for the
election.
 
An election called on October 29, 2026 could not be held on November 3, 2026, because that date is
fewer than 130 days after the call; the earliest qualifying established election date would fall in 2027 (the
specific date to be confirmed with the Contra Costa County Registrar of Voters). The County Registrar
has provided estimated election costs ranging from $3.00 to $4.50 per registered voter for certain
elections and $11.00 to $13.00 per registered voter for a standalone election. District 2 currently has
5,237 registered voters. Staff is confirming with the County Registrar which cost estimate would apply to
an election held to fill the District 2 vacancy and will provide updated cost information when available.

RECOMMENDATION
Staff Recommendation:  1) Discuss; 2) Deliberate; 3) Determine whether the Board wishes to make an
appointment to fill the vacancy or call an election to fill the vacancy; 4) If the Board wishes to make an
appointment to fill the vacancy, consider establishing a process to consider applicants for the vacancy,
including establishing an ad hoc Committee; and 5) Consider setting a meeting date for final action on or
before October 29, 2026 to ensure that final action by the Board occurs within the 60-day statutory
period for Board action.
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Moraga-Orinda Fire District

TO: Board of Directors

FROM: Jeff Isaacs, Fire Chief

DATE: August 19, 2026

SUBJECT: Item 11.2 Waive the Second Reading and Adopt Ordinance No. 26-06, an
Ordinance of the Moraga-Orinda Fire Protection District, Amending the
Purchasing and Contracting Procedures and Authorities to Elect to Use
the Uniform Public Construction Cost Accounting Act Procedures; and
to Authorize, by Resolution, Establishment of Authority and Procedures
for (1) Contracting for Repair or Replacement of a Public Facility in the
Event of an Emergency as Defined in Public Contract Code section 1102;
and (2) for Expenditure of District funds During a Major Emergency
Incident when Immediate Action is Necessary to Protect Life, Property,
Critical Infrastructure, and the Community; and Adopt Resolution No. 26-
09 Electing to Become Subject to the Uniform Construction Cost
Accounting Procedures

     

 

 

 

 
BACKGROUND
On April 15, 2026, the District enacted Ordinance No. 26-05 to permit the District to utilize Design-Build
and Progressive Design-Build methods of public contracting when use of the process for a particular
project will promote efficiency and will not hamper fair competition. In addition, the District Board adopted
Conflict of Interest Policy for Design-Build Projects No. 27, as required by the Public Contract Code. This
policy remains in effect and satisfies the Public Contract Code requirements applicable to the District’s
use of Design-Build and Progressive Design-Build contracting methods.
 
As part of an ongoing review of the District’s Purchasing and Contracting Procedures, it is recommended
that the District amend the purchasing and contracting procedures and authorities to elect to use the
Uniform Public Construction Cost Accounting Act (CUPCCAA) procedures; and to authorize, by
resolution, establishment of authority and procedures for (1) contracting for repair or replacement of a
public facility in the event of an emergency as defined in Public Contract Code section 1102; and (2) for
expenditure of District funds during a major emergency incident when immediate action is necessary to
protect life, property, critical infrastructure, and the community.
 
Electing to utilize CUPCCAA procedures dramatically increases the flexibility of the District to enter into
contracts for public projects.  Currently, the District must follow a formal bidding process for any public
project costing $10,000 or more. Given the cost of public projects where payment of prevailing wage is
necessary, almost every project requires a formal bid process.   The CUPCCAA procedures allow for
projects of $75,000 or less to be contracted for its own personnel, by negotiated contract, or by purchase
order.  No bidding process is required.  The CUPCCAA procedures allow for projects of $220,000 or less
to use an informal bidding process.  Projects in excess of $220,000 will still require a formal bidding
process.  These dollar limits are established by state statute and may be increased from time to time.  By
offering the District the ability to use quotes or simplified bids on smaller projects, CUPCCAA streamlines
the process, reduces unnecessary expenses, and ensures transparency and accountability every step of
the way.
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The proposed amendments also provide that the Board may, by resolution, establish authority and
procedures for (1) contracting for the repair or replacement of a public facility in the event of an
emergency as defined in Public Contract Code section 1102; and (2) for expenditure of District funds
during a major emergency incident when immediate action is necessary to protect life, property, critical
infrastructure and the community. The proposed amendments do not set the authority or establish the
authorities but permit the Board to act via resolution.  Proposed authority and procedures will be
presented to the Board at a later date. Permitting action via resolution increases flexibility in making any
changes in the future and allows changes to be implemented immediately.
 
The proposed amendments would also increase the Fire Chief purchasing authority from $100,000 to
$200,000, based on the recommendation of the Audit Committee.  
 
The first reading and introduction of Ordinance No. 26-06 was held on June 17, 2026. At this meeting,
the Board is being asked to waive the second reading and adopt Ordinance No. 26-06. The redline
version of the proposed ordinance is included as Attachment A, and the final version is included as
Attachment B. Resolution No. 26-09, electing for the District to become subject to the Uniform Public
Construction Cost Accounting Act procedures, is included as Attachment C and is also being presented
for adoption.

RECOMMENDATION
Staff Recommendation: 1) Discuss; 2) Deliberate; 3) Waive the second reading and adopt Ordinance No.
26-06, an Ordinance of the Moraga-Orinda Fire Protection District Amending the Purchasing and
Contracting Procedures and Authorities to Elect to Use the Uniform Public Construction Cost Accounting
Act Procedures; and to Authorize, by Resolution, Establishment of Authority and Procedures for (1)
Contracting for Repair or Replacement of a Public Facility in the Event of an Emergency as Defined in
Public Contract Code section 1102; and (2) Expenditure of District Funds During a Major Emergency
Incident When Immediate Action Is Necessary to Protect Life, Property, Critical Infrastructure, and the
Community; and 4) Adopt Resolution No. 26-09 Electing for the District to Become Subject to the
Uniform Public Construction Cost Accounting Act Procedures

ATTACHMENT
 
Attachment A: Ordinance No. 26-06 Redline Version
Attachment B: Ordinance No. 26-06 Final Version
Attachment C: Resolution No. 26-09 Electing to Become Subject to Uniform Construction Cost
Accounting Procedures

 
Item 11.2

241

https://mofd.granicus.com/services/legistar/download/pdf/4196658/26-06_Ordinance_Amendment_to_Purchasing_Procedures_and_Authorities_-_Redline.pdf
https://mofd.granicus.com/services/legistar/download/pdf/4306049/26-06_Amendment_to_Purchasing_Procedures_and_Authorities_Ordinance_-_Second_Reading.pdf
https://mofd.granicus.com/services/legistar/download/pdf/4237232/26-09_Resolution_Adopting_uniform_construction_cost_accounting_procedures.pdf


ORDINANCE 2026-05 

1 

ORDINANCE 26-06 

Page 1 of 13 

ORDINANCE NO. 26-0506 

AN ORDINANCE OF THE MORAGA-ORINDA FIRE 

PROTECTION DISTRICT AMENDING THE 

PURCHASING AND CONTRACTING PROCEDURES AND 

AUTHORITIES TO AUTHORIZE USE OF DESIGN-BUILD 

AND PROGRESSIVE-DESIGN-BUILD PROCESSES 

AN ORDINANCE OF THE MORAGA-ORINDA FIRE PROTECTION 

DISTRICT, AMENDING THE PURCHASING AND CONTRACTING 

PROCEDURES AND AUTHORITIES TO ELECT TO USE THE 

UNIFORM PUBLIC CONSTRUCTION COST ACCOUNTING ACT 

PROCEDURES; AND TO AUTHORIZE, BY RESOLUTION, 

ESTABLISHMENT OF AUTHORITY AND PROCEDURES FOR (1) 

CONTRACTING FOR REPAIR OR REPLACEMENT OF A PUBLIC 

FACILITY IN THE EVENT OF AN EMERGENCY AS DEFINED IN 

PUBLIC CONTRACT CODE SECTION 1102; AND (2) FOR 

EXPENDITURE OF DISTRICT FUNDS DURING A MAJOR 

EMERGENCY INCIDENT WHEN IMMEDIATE ACTION IS 

NECESSARY TO PROTECT LIFE, PROPERTY, CRITICAL 

INFRASTRUCTURE, AND THE COMMUNITY 

The Board of Directors (the Board) of the Moraga-Orinda Fire Protection District (the 

"District") ordains as follows: 

WHEREAS, the District adopted Ordinance Number 23-05 establishing a purchasing 

system for the purchase of supplies, materials, equipment, public projects, and services for the 

purpose of setting forth efficient procedures for the purchase of supplies, materials, equipment, 

public projects and services; to secure for the District those supplies, materials, equipment, 

public projects, and services at the lowest possible cost or in the best interests of the District in 

an efficient manner without unnecessary delays; to exercise positive financial control over 

purchases; to clearly define the delegated authority for the purchasing and contracting 

functions; to be in compliance with the Fire Protection District Law (the “Act”), Government 

Code section 4526 and Public Contract Code section 20812(a) and (b);; and to ensure the 

quality of the purchases and contracts for services accomplished by the District. 

WHEREAS, on October 16, 2024, the BoardDistrict enacted Ordinance Number 24-

03 to restate and amend the purchasing system for the above referenced purposes and for the 

purpose of authorizing recently created new job positions and recently amended job positions 

to be identified as Purchasing and Contracting Authorities.  

WHEREAS, on April 15, 2026, the District enacted Ordinance No. 26-05 to permit the 

District to elect to utilize Design-Build and Progressive Design-Build methods of public contracting 

where utilizing the process for a particular project will promote efficiency and will not hamper fair 

competition and adoption of a conflict-of-interest policy by the District Board of Directors. 

WHEREAS, the Board wishes to amend the District’s purchasing and contracting 

procedures to authorize use of design-build and progressive design-buildits ordinance to utilize 
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processes as permitted by and subject to the requirements of the Californiaavailable to it pursuant 

to Public ContractingContract Code 22000 et seq. (“Uniform Public Construction Cost Accounting 

Act”) in order to increase flexibility and decrease costs in contracting for public projects. 

 

WHEREAS, the Board of Directors hereby finds that adoption of this ordinance is exempt 

from the California Environmental Quality Assurance Act (“CEQA”) pursuant to CEQA Guidelines 

(California Code of Regulations Title 14 Chapter 3) section 15061(b)(3) in that the proposed 

amendments modify the administrative process used to contract for public works and therefore, it 

can be seen with certainty that there is notno possibility that the adoption of the ordinance may have 

a significant effect on the environment.  

 

NOW, THEREFORE BE IT RESOLVED, that, the District restates and amends the 

purchasing system for all of the above-referenced purposes.  

 

1. DEFINITIONS 

1.1 Purchasing and Contracting Authority 

Purchasing and Contracting Authority is the representative or representatives of the 

District, whether members of its staff, or its Board of Directors acting together, who, 

depending on the size and type of transaction at issue, are authorized to approve a 

particular purchasing transaction or award a contract after completion of the applicable 

selection process. 

 

1.2 Lowest Responsible Bidder 

The Lowest Responsible Bidder is a bidder that is deemed responsible by the District 

and has demanded the least compensation from the District. When determining 

whether a bidder is responsible, the District shall consider one or more of the following 

factors as appropriate: 

A responsible bidder is defined in Public Contract Code section 1103 or any 

successor statute, as may be amended from time to time.   

 

1.2.1 The ability, capacity, and skill of the bidder; 

 

1.2.2 Whether the bidder has the facilities to perform the contract promptly, or within the 

time specified, without delay or interference; 

 

1.2.3 The character, integrity, reputation, judgment, experience and efficiency of the bidder; 

 

1.2.4 The bidder's record of performance of previous contracts; 

 

1.2.5 Previous and existing compliance by the bidder with laws and policies relating to 

the contract; 

 

1.2.6 The sufficiency of the financial resources and ability of the bidder to perform 

the contract; 

 

1.2.7 The available insurance held by the bidder; 

 

1.2.8 The quality and availability of the supplies, equipment, or services purchased, and 
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the adaptability of the above to the particular use required; 

 

1.2.9 The ability of the bidder to provide future maintenance and service for the 

supplies, equipment, or services purchased; 

 

1.2.10 The number and scope of conditions attached to the bid; 

 

1.2.11 Any referrals or comments regarding the bidder made by knowledgeable persons 

familiar with the bidder and/or the bidder's business, industry or finances. 

 

1.3 Open Market Purchase Procedure 

The Open Market Purchase Procedure does not involve any formal or informal 

solicitation and evaluation of competitive bids. The Purchasing and Contracting 

Authority shall use his or her judgment and experience in making the decision, and 

shall also consider the same criteria used to determine the Lowest Responsible Bidder. 

 

1.4 Commission 

 The Commission means the California Uniform Construction Cost Accounting 

Commission.  

 

1.5 Uniform Public Construction Cost Accounting Act  

Pursuant to Resolution No. 26-09, in accordance with Public Contract Code section 22000 

et seq. (“Uniform Public Construction Cost Accounting Act”) or any successor statute, as 

may be amended from time to time, the Board of Directors elected to become subject to the 

Uniform Public Construction Cost Accounting Act upon the effective date of this ordinance. 

 

1.6 Public Project 

Public project is defined in Public Contract Code section 22002 or any successor statute, as 

may be amended from time to time. 

 

1.4 Informal Bidding Procedure 

The Informal Bidding Procedure is a cost-effective competitive process for canvassing 

the marketplace to identify vendors most likely to provide appropriate supplies or 

services at a reasonable price and in an efficient manner. 

 

The Informal Bidding Procedure requires the Purchasing and Contracting 

Authority to solicit written, faxed, e-mailed or verbal price quotations from a 

minimum of three (3) vendors. The solicitation may be either written or 

verbal, as dictated by the circumstances and judgment of the Purchasing and 

Contracting Authority. The bid shall be awarded to the Lowest Responsible 

Bidder as defined above. 

 

1.9 Formal Bidding Procedure 

 

1.11.0 Preparation of Plans and Specifications. For Public Projects, the District shall 

prepare plans and specifications providing adequate direction to enable any competent 

contractor or other builder to carry them out. 
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1.13.0 Notice. Notice requesting sealed bids shall set a date for the opening of sealed bids. 

The first publication or posting of the notice shall be at least 10 days before the date 

of opening the sealed bids. Notice shall be published at least twice, not less than five 

days apart, in a newspaper of general circulation in the District, or if there is none, it 

shall be posted in at least three public places in the District. 

 

1.15.0 Posting Bonds. The District Board may require in the public notice for bids that the 

bidder provide bidder's security, insurance, and/or the posting of those bonds it deems 

desirable as a condition to the filing of a bid or the letting of a contract. A surety bond 

insures the faithfulness of the bid and insures the performance of a contract. The intent 

is to protect the District from losses, damages, claims and liabilities in the event the 

vendor fails to execute a contract. For all Public Projects in excess of $25,000, posting 

of a bond shall be required. 

 

1.17.0 Time Stamping Bids. Bids received shall be time-stamped by the District Clerk and 

deposited unopened in the bid file. Any bid received subsequent to the time of closing 

as stated on the request for bid shall be time-stamped and returned to the bidder. 

 

1.19.0 Tendering Bids. Bidders shall be entitled to the return of bid security, except that a 

successful bidder shall forfeit its bid security upon refusal or failure to execute the 

contract within ten (10) days after the notice of award has been mailed, or a time agreed 

upon in writing by both the successful bidder and the District, unless the District is 

responsible for the delay. The Purchasing and Contracting Authority may, on refusal 

or failure of the successful bidder to execute the contract, award the contract to the next 

Lowest Responsible Bidder. The amount of the lowest bidder's forfeited security shall 

be applied by the District to the difference between the low bid and the second lowest 

bid, and the surplus, if any, shall be returned to the lowest bidder. The successful 

bidder's check or bond will be held until submission of the performance bond. 

 

1.21.0 Bid Opening. In the case of construction contracts, and pursuant to the Public Contract 

Code, bidders shall submit sealed bids to the District and shall identify the bid as a 

sealed bid on the envelope. Sealed bids must be opened only at the time and place stated 

in the public notice. The Purchasing and Contracting Authority shall prepare a 

summation of all sealed bids received and shall make the summation available for 

public inspection during regular business hours for a period of not less than thirty (30) 

days after the bid opening. The District shall not accept any bid unless it is in writing. 

 

1.23.0 Award of Bid. If any bid is awarded, it shall be awarded to the Lowest 

Responsible Bidder using the criteria defined within this Ordinance. 

 

1.25.0 Tie Bids. Pursuant to the Public Contract Code, if two or more bids are the same and the 

lowest, the Purchasing and Contracting Authority may accept the bid of any of the lowest 

responsible bidders. 

 

1.5.9. Rejection of Bids. In its discretion, the District Board may reject the bids presented 

and readvertise. 
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1.28 Public Projects 

Contracts for the construction or completion of any building, structure, or improvement  

 

1.311.7 1.7 Design-Build 

Design-Build shall mean a project delivery process in which the design and construction 

of a project are procured from a single entity, in accordance with the requirements set 

forth in Chapter 4 of Part 3 of Division 2 of the California Public Contract Code (section 

22160 et. seq.) or as amended from time to time. The District Fire Chief may use the 

design-build process as authorized in and in accordance with the provisions and 

requirements set forth in the Public ContractsContract Code, upon a written 

determination that utilizing this process for a particular project will promote efficiency 

and will not hamper fair competition and adoption of a conflict-of-interest policy by the 

District Board.  The District Fire Chief shall adopt administrative policies and procedures 

to implement this authorization. 

 

1.8 Progressive Design-Build 

Progressive Design-Build shall mean a project delivery process in which both the design 

and construction of a project are procured from a single entity that is selected through a 

qualifications-based selection at the earliest feasible stage of the project in accordance with  

the progressive design-build construction procurement process, according to the 

requirements set forth in Chapter 4.7 of Part 3 of Division 2 of the California Public 

Contract Code (section 22185 et. seq.) or as amended from time to time. The District Fire 

Chief may use the progressive design-build process as authorized in accordance with the 

provisions and requirements set forth in the Public ContractsContract Code upon a written 

determination that utilizing this process for a particular project will promote efficiency and 

will not hamper fair competition and adoption of a conflict-of-interest policy by the District 

Board.  The District Fire Chief shall adopt administrative policies and procedures to 

implement this authorization. 

 

 

2 PURCHASES OF SUPPLIES AND EQUIPMENT 

This section governs purchases of goods, materials, supplies, vehicles, machinery, furnishings 

and other tangible property. 

 

2.1 For purchases of supplies and equipment under $5,000, the Purchasing and Contracting 

Authority shall use the Open Market Purchase Procedure. 

 

2.2 For purchases of supplies and equipment of between $5,000 and $100,000, the 

Purchasing and Contracting Authority shall use the Informal Bidding Procedure. 

 

2.3 For purchases of supplies and equipment over $100,000, the Purchasing and 

Contracting Authority shall use the Formal Bidding Procedure. 

 

2.4 For purchases of gasoline or other automotive fuel, the Purchasing and Contracting 

Authority shall use the Informal Bidding Procedure. Informal bidding shall occur at 

least triennially. 

2.5 Notwithstanding the above, purchases of any equipment for fire protection purposes 

shall conform to the standardization provisions of Health & Safety Code section 
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13025 and following (dealing with couplings and threaded fittings). 

 

 

3 PUBLIC PROJECTS 

Contracts for the construction or completion of any building, structure, or improvement 

mustshall follow the procedures of this section. 

 

3.1 Force Account.  

For public projects with an estimated cost equal to or less than the maximum amount 

specified in Public Contract Code section 22032(a) or any successor statute, as may be 

amended from time to time, may be performed by the employees of a public agency by 

force account, by negotiated contract or by purchase order. 
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3.2 Informal Bidding 

 

3.2.1 For public projects with an estimated cost equal to or less than the maximum 

amount specified in Public Contract Code Section 22032(b) or any successor 

statute, as may be amended from time to time, the District may use informal 

bidding by mailing a notice inviting informal bids to all contractors for the 

category of work being bid, as shown on the list maintained under Section 3.2.2, 

or to all construction trade journals specified in Public Contract Code Section 

22036, or to both all contractors on the list for the category of work being bid 

and all construction trade journals specified in Section 22036. Notice may be 

sent to additional contractors or construction trade journals at the discretion of 

the District. If there is no list of qualified contractors maintained by the District 

for the particular category of work to be performed, the notice inviting informal 

bids need only be sent to the construction trade journals specified by the 

commission. 

 

3.2.2 For purposes of inviting informal bids, the Fire Chief shall develop and maintain 

a list of qualified contractors, identified according to categories of work, in 

accordance with the criteria promulgated from time to time by the commission. 

 

3.2.3 Pursuant to Public Contract Code Section 22034, the authority to award informal 

contracts for those public projects up to the maximum amount specified in 

Public Contract Code Section 22032(b) or any successor statute, as may be 

amended, is delegated to the Fire Chief to be exercised in accordance with all 

applicable laws and District policy. 

 

3.2.4 The procedures set forth in this chapter shall not apply when a public project 

qualifies as an emergency under Public Contract Code Section 22050, or 

other statutory authority. 

 

 

3.3 Formal BiddingWhen the expenditure required for a Public Project described above 

exceeds ten thousand dollars ($10,000), the Purchasing and Contracting Authority 

shall follow the Formal Bidding Procedure. 

 

In addition, the following provisions apply to contracts let for Public Projects. 

 

3.7.0 Cost Records. Cost records of the public project work shall be kept in the manner 

provided in Chapter 1 (commencing with Section 4000) of Division 5 of Title 1 of 

the Government Code. 

 

3.9.0 Contractor Requirements. Contracts authorized by the District shall be let only 

to a holder of a valid State Contractor's license unless such work is exempt from 

such licensing requirement by any other provision of law. 

3.3  

For public projects with an estimated cost greater than the amount specified in Public 

Contract Code Section 22032(c) or any successor statute, as may be amended from time 

to time, the District shall use the formal bidding procedures set forth in the Uniform 
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Public Construction Cost Accounting Act. 

 

3.4 Conflict 

In the event this ordinance or any policy of the District conflicts with the provisions of 

the Uniform Public Construction Cost Accounting Act, the provisions of the Uniform 

Public Construction Cost Accounting Act shall apply. 
 

 

4 SERVICES 

4.1 Special Services.  

Public Contract Code section 20182Section 20812(a) provides that the District may 

contract for special services. The special services shall be limited to the fields of 

accounting, administration, ambulance, architecture, custodial, economics, 

engineering, finance, insurance, labor relations, law, maintenance, mechanics, 

medicine, planning, science, technology, and other services which are incidental to the 

operation of the District. The term “special services” includes, in accordance with 

Government Code sectionSection 4526, professional services of private architectural, 

landscape architectural, engineering, environmental, land surveying, and construction 

project management firms. 

 

4.2 In securing such special services, pursuant to Public Contract Code sectionSection 

20812(b), the District shall follow the contracting and purchasing procedures which apply 

to the County of Contra Costa.  The District shall, by resolution, adopt contracting and 

purchasing procedures for securing such special services that follow the contracting and 

purchasing procedures which apply to the County of Contra Costa.  These procedures 

shall assure maximum participation of small business firms, as defined pursuant to 

Government Code sectionSection 14837. 

 

4.2.1 The contracting and purchasing procedures for securing special services 

applicable to the County of Contra Costa, as established by Government Code 

sectionsSections 4526, 31000 and 53060, do not require that any contracts for 

special services be let to the lowest responsible bidder.  Such special services shall 

be engaged, in accordance with the contracting and purchasing procedures 

established pursuant to Section 4.2 of this Ordinance, on the basis of demonstrated 

competence and qualifications for the types of services to be performed and at fair 

and reasonable prices to the District. 

 

4.3 Core Services includesinclude fire protection services, rescue services, emergency 

medical services, hazardous material emergency response services, ambulance 

services, and any other emergency services for the protection of lives and property. 

 

4.3.1 When the district board determines that it is in the public interest, the District may 

contract with any other public agency for Core Services. No formal competitive 

process is required. The District may not contract with private entities for the Core 

Services. 

 

4.3.2 In the event of a conflict between this ordinance or any policy of the District and the 

contracting and purchasing procedures for securing special services applicable to the 
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County of Contra Costa, the contracting and purchasing procedures for securing 

special services applicable to the County of Contra Costa shall apply. 

 

 

5 EXCEPTIONS TO THE BIDDING PROCESS 

Purchases of supplies, equipment or services may be, but need not be, allowed pursuant 

to competitive proposals in the following circumstances: 

 

5.1.0 In the case of an emergency, as defined in Public Contract Code section 1102, the 

District Board delegates authority to the Fire Chief up to $100,000 to repair or 

replace a public facility, take any directly related and immediate action required by 

that emergency, and procure the necessary equipment, services, and supplies for 

those purposes, without giving notice for bids to let contracts. If the Fire Chief 

orders any such action, he or she shall report to the Board, at its next meeting as 

required under Public Contract Code section 22050, the reasons justifying why the 

emergency will not permit a delay resulting from a competitive solicitation for bids 

and why the action is necessary to respond to the emergency. The District shall 

follow all other applicable procedures of Public Contract Code section 22050. 

5.1 The Board of Directors may, by resolution, establish: (1) the authority and procedures for 

contracting for repair or replacement of a public facility in the event of an emergency as 

defined in Public Contract Code Section 1102; and (2) for expenditure of District funds 

during a major emergency incident when immediate action is necessary to protect life, 

property, critical infrastructure, and the community.  
 

5.2 When the following types of personal property or services are being acquired, 

obtained, rented or leased: (i) advertising; (ii) books, recordings, films, 

subscriptions; (iii) election supplies; (iv) insurance; (v) public utility services; (vi) 

travel services; (vii) property or services provided by or through other 

governmental agencies; or obtainable from suppliers which have in force a current 

contract with another governmental agency for the same item or service; or (viii) 

property or services the price of which is fixed by law; or 

 

5.3 The supplies, materials, services or equipment are produced only by one 

manufacturer or are available from only one source; or 

 

5.4 When a purchase is made through a master agreement, multiple award schedule or 

cooperative agreement with any federal, state or local agency wherein the original 

agreement was properly awarded through the appropriate public bid process. 

 

 

6 PURCHASING AUTHORITY LEVELS 
The funding included in the annual budget approved by the Board of Directors for the purchase of 

supplies and equipment, services, and Public Projects shall constitute spending authority to the 

listed persons for such contracts up to the amounts listed below. The Board of Directors, when 

sitting as a convened Board, may serve as the Purchase and Contract Authority for any District 

purchases in any amount. All such purchases by any individual or the Board of Directors shall 

meet the requirements, if any, of the informal or formal bidding requirements prior to purchase 

and the contracting limits as specified below. 
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For purchases and contracts of $100200,000 or more, the District Board of Directors shall be the 

only Purchasing and Contracting Authority. 

 

For all other types of purchases and contracts, each of the following persons shall be authorized to 

be a Purchasing and Contracting Authority: 

 

Any amount less than $100200,000: District Fire Chief 

Any amount less than $40,000: Deputy Fire Chief 

Any amount less than $25,000: Administrative Services Director 

Any amount less than $10,000: Battalion Chief, Fire Marshal, Finance Manager, 

Human Resources Manager, Fuels Mitigation Manager, 

District Secretary/District Clerk, Ambulance Supervisor, 

Office Specialist – Emergency Preparedness, Project 

Coordinator and Prescribed Fire Program Manager 

Any amount less than $500: Captain, Fire Inspector/Plans Examiner, Office 

Specialist 

Any amount less than $100:  Any District Employee 

The Board of Directors may, by resolution, establish (1) the authority for contracting for 

repair or replacement of a public facility in the event of an emergency as defined in Public 

Contract Code Section 1102; and (2) for expenditure of District funds during a major 

emergency incident when immediate action is necessary to protect life, property, critical 

infrastructure, and the community. 
 

7 PROHIBITED ACTS 
In no event shall any Purchasing and Contracting Authority allow any unlawful activity 

including, but not limited to, rebates, kickbacks or other unlawful consideration in 

fulfilling the requirements of this Ordinance, nor shall any individual participate in the 

selection process when he or she has a financial interest as defined in Government Code 

sectionSection 87100, et seq. with a person or business entity seeking a contract. 

8 SUFFICIENT FUNDS REQUIRED 

Nothing in this Ordinance shall be interpreted to allow any purchase or contract for which 

insufficient District funds have been appropriated. 

9 USE OF DISTRICT FORM CONTRACTS 
The District shall utilize a form contract provided by the District and approved by 

District Counsel ("Form Contract") to memorialize agreements for provision of any 

Services whenever the District is agreeing to pay $500.00 or more. The District may 

utilize a Form Contract for expenditures of $499.99 or less. 

10 PROTEST PROCEDURE 

After the award of any contract, any unsuccessful bidder may challenge the bid procedure 

by filing a written protest with the Purchasing and Contracting Authority. The protest must 

set forth the reasons for the challenge and must be filed within ten (10) days of the award 

of the contract and must be accompanied by a bid protest deposit. The District bid protest 

deposit is $1,500. 
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The bid protester will be charged actual hourly costs of staff time and attorney fees, and any 

remaining deposit will be returned. The Board of Directors shall review the protest and 

provide a written reply in an expeditious manner. The decision of the Board of Directors with 

respect to the protest shall be final. Failure to file a timely protest shall be deemed a waiver of 

any challenge to the selection procedure or the award of a contract. Notice of this procedure 

shall be included in any formal or informal District solicitation for the purchase of supplies, 

materials, equipment or the performance of services.  

 

11 SPLITTING ORDERS 

The splitting of orders to separate purchases, orders or contracts for services into smaller 

quantities or amounts for the purpose of avoiding the competitive bidding provisions or the 

Purchasing and Contracting Authority provisions of this Ordinance will not be allowed. 
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12 INSPECTION AND TESTING 

The Purchasing and Contracting Authority shall have the power to inspect all supplies, materials 

and equipment delivered pursuant to any District purchase or any service provided by District 

contract to determine their conformance with the specifications for the involved supplies, 

materials, equipment or service. The Purchasing and Contracting Authority shall also have the 

power to require chemical and physical tests of samples submitted with bids and samples of 

deliveries, as necessary to determine their quality and conformance with specifications and 

applicable law. 

13 SEVERABILITY 

If any section, subsection, subdivision, paragraph, sentence, clause, phrase or word in this 

Ordinance is for any reason held to be unconstitutional or otherwise invalid, such holding shall 

not affect the validity of the remaining provisions of this Ordinance. The Board hereby declares 

that it would have passed each section, subsection, subdivision, paragraph, sentence, clause, 

phrase or word of this Ordinance regardless of the unconstitutionality or invalidity of any other 

section, subsection, subdivision, paragraph, sentence, clause, phrase or word herein. 

14. SUPERSESSION 

This Ordinance supersedes Ordinance 24-0326-05.  Nothing in this Ordinance shall impact the 

legality of any contracts entered into pursuant to Ordinance 24-0326-05, or pursuant to any 

other prior ordinance concerning purchasing and contracting procedures and authorities. 

 
 

15. EFFECTIVE DATE AND PUBLICATION OF ORDINANCE SUMMARY.  

This Ordinance shall take effect and be in force thirty (30) days from and after the date of its 

passage. The District Clerk of the District shall cause a summary of the Ordinance to be posted 

in accordance with Section 25124 of the Government Code of the State of California. 

 

PASSED, APPROVED, and ADOPTED this 15th__th day of April__ at the regular meeting of 

the District Board of Directors, held at 26 Orinda Way, Orinda, California 94563 on April 15,____, 

2026, on a motion made by Director Roemer____ and seconded by Director Jex___ and duly carried 

with the following vote: 

 

 

AYES:  DIRECTORS ROEMER, JEX, DANZIGER, AND JORGENS 

AYES: 

NOES:  NONE 

ABSENT: DIRECTOR HASLER 

ABSTAIN: NONE   
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ORDINANCE NO:. 26-0506 

 

 

 

 

 

ATTEST: 

 

____________________________ 

Craig Jorgens, President 

Board of Directors 

 

 

I certify that this is a full, true and correct copy of the original document which is on file in my office, 

and that was passed and adopted by the Moraga-Orinda Fire Protection District on the date shown.  

 

 

ATTEST: 

 

 

 

       

Marcia Holbrook 

District Secretary/District Clerk 

 

 

 

 

 

APPROVED AS TO FORM:                                      APPROVED AS TO CONTENT: 

 

 

_______________________________                                     ___________________________ 

Jonathan V. Holtzman                                          Jeff Isaacs 

District Counsel              Fire Chief   

 

Attachment A - Redline

254



ORDINANCE 26-06 
Page 1 of 9 

ORDINANCE NO. 26-06 

AN ORDINANCE OF THE MORAGA-ORINDA FIRE PROTECTION 
DISTRICT, AMENDING THE PURCHASING AND CONTRACTING 

PROCEDURES AND AUTHORITIES TO ELECT TO USE THE 
UNIFORM PUBLIC CONSTRUCTION COST ACCOUNTING ACT 

PROCEDURES; AND TO AUTHORIZE, BY RESOLUTION, 
ESTABLISHMENT OF AUTHORITY AND PROCEDURES FOR (1) 
CONTRACTING FOR REPAIR OR REPLACEMENT OF A PUBLIC 
FACILITY IN THE EVENT OF AN EMERGENCY AS DEFINED IN 

PUBLIC CONTRACT CODE SECTION 1102; AND (2) FOR 
EXPENDITURE OF DISTRICT FUNDS DURING A MAJOR 
EMERGENCY INCIDENT WHEN IMMEDIATE ACTION IS 
NECESSARY TO PROTECT LIFE, PROPERTY, CRITICAL 

INFRASTRUCTURE, AND THE COMMUNITY 

The Board of Directors (the Board) of the Moraga-Orinda Fire Protection District (the 
"District") ordains as follows: 

WHEREAS, the District adopted Ordinance Number 23-05 establishing a purchasing 
system for the purchase of supplies, materials, equipment, public projects, and services for the 
purpose of setting forth efficient procedures for the purchase of supplies, materials, equipment, 
public projects and services; to secure for the District those supplies, materials, equipment, 
public projects, and services at the lowest possible cost or in the best interests of the District in 
an efficient manner without unnecessary delays; to exercise positive financial control over 
purchases; to clearly define the delegated authority for the purchasing and contracting 
functions; to be in compliance with the Fire Protection District Law (the “Act”), Government 
Code 4526 and Public Contract Code; and to ensure the quality of the purchases and contracts 
for services accomplished by the District. 

WHEREAS, on October 16, 2024, the District enacted Ordinance Number 24-03 to 
restate and amend the purchasing system for the above referenced purposes and for the purpose 
of authorizing recently created new job positions and recently amended job positions to be 
identified as Purchasing and Contracting Authorities.  

WHEREAS, on April 15, 2026, the District enacted Ordinance No. 26-05 to permit the 
District to elect to utilize Design-Build and Progressive Design-Build methods of public contracting 
where utilizing the process for a particular project will promote efficiency and will not hamper fair 
competition and adoption of a conflict-of-interest policy by the District Board. 

WHEREAS, the Board wishes to amend its ordinance to utilize processes available to it 
pursuant to Public Contract Code 22000 et seq. (“Uniform Public Construction Cost Accounting 
Act”) in order to increase flexibility and decrease costs in contracting for public projects. 

WHEREAS, the Board of Directors hereby finds that adoption of this ordinance is exempt 
from the California Environmental Quality Act (“CEQA”) pursuant to CEQA Guidelines 
(California Code of Regulations Title 14 Chapter 3) section 15061(b)(3) in that the proposed 
amendments modify the administrative process used to contract for public works and therefore, it 
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can be seen with certainty that there is no possibility that the adoption of the ordinance may have a 
significant effect on the environment.  

 
NOW, THEREFORE, the District restates and amends the purchasing system for all 

of the above-referenced purposes.  
 
1. DEFINITIONS 

1.1 Purchasing and Contracting Authority 
Purchasing and Contracting Authority is the representative or representatives of the 
District, whether members of its staff, or its Board of Directors acting together, who, 
depending on the size and type of transaction at issue, are authorized to approve a 
particular purchasing transaction or award a contract after completion of the applicable 
selection process. 

 
1.2 Lowest Responsible Bidder 

A responsible bidder is defined in Public Contract Code section 1103 or any 
successor statute, as may be amended from time to time.   
 

1.3 Open Market Purchase Procedure 
The Open Market Purchase Procedure does not involve any formal or informal 
solicitation and evaluation of competitive bids. The Purchasing and Contracting 
Authority shall use his or her judgment and experience in making the decision, and 
shall also consider the same criteria used to determine the Lowest Responsible Bidder. 

 
1.4 Commission 

 The Commission means the California Uniform Construction Cost Accounting 
Commission.  
 

1.5 Uniform Public Construction Cost Accounting Act  
Pursuant to Resolution No. 26-09, in accordance with Public Contract Code section 22000 
et seq. (“Uniform Public Construction Cost Accounting Act”) or any successor statute, as 
may be amended from time to time, the Board of Directors elected to become subject to the 
Uniform Public Construction Cost Accounting Act upon the effective date of this ordinance. 

 
1.6 Public Project 

Public project is defined in Public Contract Code section 22002 or any successor statute, as 
may be amended from time to time. 
 

1.7 Design-Build 
Design-Build shall mean a project delivery process in which the design and construction 
of a project are procured from a single entity, in accordance with the requirements set 
forth in Chapter 4 of Part 3 of Division 2 of the California Public Contract Code (section 
22160 et seq.) or as amended from time to time. The District Fire Chief may use the 
design-build process as authorized in and in accordance with the provisions and 
requirements set forth in the Public Contract Code, upon a written determination that 
utilizing this process for a particular project will promote efficiency and will not hamper 
fair competition and adoption of a conflict-of-interest policy by the District Board.  The 
District Fire Chief shall adopt administrative policies and procedures to implement this 
authorization. 
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1.8 Progressive Design-Build 

Progressive Design-Build shall mean a project delivery process in which both the design 
and construction of a project are procured from a single entity that is selected through a 
qualifications-based selection at the earliest feasible stage of the project in accordance with  
the progressive design-build construction procurement process, according to the 
requirements set forth in Chapter 4.7 of Part 3 of Division 2 of the California Public 
Contract Code (section 22185 et seq.) or as amended from time to time. The District Fire 
Chief may use the progressive design-build process as authorized in accordance with the 
provisions and requirements set forth in the Public Contract Code upon a written 
determination that utilizing this process for a particular project will promote efficiency and 
will not hamper fair competition and adoption of a conflict-of-interest policy by the District 
Board.  The District Fire Chief shall adopt administrative policies and procedures to 
implement this authorization. 

 
 

2 PURCHASES OF SUPPLIES AND EQUIPMENT 
This section governs purchases of goods, materials, supplies, vehicles, machinery, furnishings 
and other tangible property. 

 
2.1 For purchases of supplies and equipment under $5,000, the Purchasing and Contracting 

Authority shall use the Open Market Purchase Procedure. 
 

2.2 For purchases of supplies and equipment of between $5,000 and $100,000, the 
Purchasing and Contracting Authority shall use the Informal Bidding Procedure. 
 

2.3 For purchases of supplies and equipment over $100,000, the Purchasing and 
Contracting Authority shall use the Formal Bidding Procedure. 
 

2.4 For purchases of gasoline or other automotive fuel, the Purchasing and Contracting 
Authority shall use the Informal Bidding Procedure. Informal bidding shall occur at 
least triennially. 

2.5 Notwithstanding the above, purchases of any equipment for fire protection purposes 
shall conform to the standardization provisions of Health & Safety Code section 
13025 and following (dealing with couplings and threaded fittings). 

 
 
3 PUBLIC PROJECTS 

Contracts for the construction or completion of any building, structure, or improvement shall 
follow the procedures of this section. 

 
3.1 Force Account.  

For public projects with an estimated cost equal to or less than the maximum amount 
specified in Public Contract Code section 22032(a) or any successor statute, as may be 
amended from time to time, may be performed by the employees of a public agency by 
force account, by negotiated contract or by purchase order. 
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3.2 Informal Bidding 
 
3.2.1 For public projects with an estimated cost equal to or less than the maximum 

amount specified in Public Contract Code Section 22032(b) or any successor 
statute, as may be amended from time to time, the District may use informal 
bidding by mailing a notice inviting informal bids to all contractors for the 
category of work being bid, as shown on the list maintained under Section 3.2.2, 
or to all construction trade journals specified in Public Contract Code Section 
22036, or to both all contractors on the list for the category of work being bid 
and all construction trade journals specified in Section 22036. Notice may be 
sent to additional contractors or construction trade journals at the discretion of 
the District. If there is no list of qualified contractors maintained by the District 
for the particular category of work to be performed, the notice inviting informal 
bids need only be sent to the construction trade journals specified by the 
commission. 
 

3.2.2 For purposes of inviting informal bids, the Fire Chief shall develop and maintain 
a list of qualified contractors, identified according to categories of work, in 
accordance with the criteria promulgated from time to time by the commission. 
 

3.2.3 Pursuant to Public Contract Code Section 22034, the authority to award informal 
contracts for those public projects up to the maximum amount specified in 
Public Contract Code Section 22032(b) or any successor statute, as may be 
amended, is delegated to the Fire Chief to be exercised in accordance with all 
applicable laws and District policy. 

 
3.2.4 The procedures set forth in this chapter shall not apply when a public project 

qualifies as an emergency under Public Contract Code Section 22050, or 
other statutory authority. 
 
 

3.3 Formal Bidding 
For public projects with an estimated cost greater than the amount specified in Public 
Contract Code Section 22032(c) or any successor statute, as may be amended from time 
to time, the District shall use the formal bidding procedures set forth in the Uniform 
Public Construction Cost Accounting Act. 
 

3.4 Conflict 
In the event this ordinance or any policy of the District conflicts with the provisions of 
the Uniform Public Construction Cost Accounting Act, the provisions of the Uniform 
Public Construction Cost Accounting Act shall apply. 

 
 
4 SERVICES 

4.1 Special Services.  
Public Contract Code Section 20812(a) provides that the District may contract for 
special services. The special services shall be limited to the fields of accounting, 
administration, ambulance, architecture, custodial, economics, engineering, finance, 
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insurance, labor relations, law, maintenance, mechanics, medicine, planning, science, 
technology, and other services which are incidental to the operation of the District. The 
term “special services” includes, in accordance with Government Code Section 4526, 
professional services of private architectural, landscape architectural, engineering, 
environmental, land surveying, and construction project management firms. 

 
4.2 In securing such special services, pursuant to Public Contract Code Section 20812(b), 

the District shall follow the contracting and purchasing procedures which apply to the 
County of Contra Costa.  The District shall, by resolution, adopt contracting and 
purchasing procedures for securing such special services that follow the contracting and 
purchasing procedures which apply to the County of Contra Costa.  These procedures 
shall assure maximum participation of small business firms, as defined pursuant to 
Government Code Section 14837. 

 
4.2.1 The contracting and purchasing procedures for securing special services 

applicable to the County of Contra Costa, as established by Government Code 
Sections 4526, 31000 and 53060, do not require that any contracts for special 
services be let to the lowest responsible bidder.  Such special services shall be 
engaged, in accordance with the contracting and purchasing procedures 
established pursuant to Section 4.2 of this Ordinance, on the basis of demonstrated 
competence and qualifications for the types of services to be performed and at fair 
and reasonable prices to the District. 

 
4.3 Core Services include fire protection services, rescue services, emergency medical 

services, hazardous material emergency response services, ambulance services, and any 
other emergency services for the protection of lives and property. 

 
4.3.1 When the district board determines that it is in the public interest, the District may 

contract with any other public agency for Core Services. No formal competitive 
process is required. The District may not contract with private entities for the Core 
Services. 
 

4.3.2 In the event of a conflict between this ordinance or any policy of the District and the 
contracting and purchasing procedures for securing special services applicable to the 
County of Contra Costa, the contracting and purchasing procedures for securing 
special services applicable to the County of Contra Costa shall apply. 

 
 
5 EXCEPTIONS TO THE BIDDING PROCESS 

Purchases of supplies, equipment or services may be, but need not be, allowed pursuant 
to competitive proposals in the following circumstances: 

 
5.1 The Board of Directors may, by resolution, establish: (1) the authority and procedures for 

contracting for repair or replacement of a public facility in the event of an emergency as 
defined in Public Contract Code Section 1102; and (2) for expenditure of District funds 
during a major emergency incident when immediate action is necessary to protect life, 
property, critical infrastructure, and the community.  

 
5.2 When the following types of personal property or services are being acquired, 
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obtained, rented or leased: (i) advertising; (ii) books, recordings, films, 
subscriptions; (iii) election supplies; (iv) insurance; (v) public utility services; (vi) 
travel services; (vii) property or services provided by or through other 
governmental agencies; or obtainable from suppliers which have in force a current 
contract with another governmental agency for the same item or service; or (viii) 
property or services the price of which is fixed by law; or 

 
5.3 The supplies, materials, services or equipment are produced only by one 

manufacturer or are available from only one source; or 
 

5.4 When a purchase is made through a master agreement, multiple award schedule or 
cooperative agreement with any federal, state or local agency wherein the original 
agreement was properly awarded through the appropriate public bid process. 
 
 

6 PURCHASING AUTHORITY LEVELS 
The funding included in the annual budget approved by the Board of Directors for the purchase of 
supplies and equipment, services, and Public Projects shall constitute spending authority to the 
listed persons for such contracts up to the amounts listed below. The Board of Directors, when 
sitting as a convened Board, may serve as the Purchase and Contract Authority for any District 
purchases in any amount. All such purchases by any individual or the Board of Directors shall 
meet the requirements, if any, of the informal or formal bidding requirements prior to purchase 
and the contracting limits as specified below. 

 
For purchases and contracts of $200,000 or more, the District Board of Directors shall be the only 
Purchasing and Contracting Authority. 
 
For all other types of purchases and contracts, each of the following persons shall be authorized to 
be a Purchasing and Contracting Authority: 
 
Any amount less than $200,000: District Fire Chief 
Any amount less than $40,000: Deputy Fire Chief 
Any amount less than $25,000: Administrative Services Director 
Any amount less than $10,000: Battalion Chief, Fire Marshal, Finance Manager, 

Human Resources Manager, Fuels Mitigation Manager, 
District Clerk-Chief of Staff, Ambulance Supervisor, 
Office Specialist – Emergency Preparedness, Project 
Coordinator and Prescribed Fire Program Manager 

Any amount less than $500: Captain, Fire Inspector/Plans Examiner, Office 
Specialist 

Any amount less than $100:  Any District Employee 
The Board of Directors may, by resolution, establish (1) the authority for contracting for 
repair or replacement of a public facility in the event of an emergency as defined in Public 
Contract Code Section 1102; and (2) for expenditure of District funds during a major 
emergency incident when immediate action is necessary to protect life, property, critical 
infrastructure, and the community. 
 

7 PROHIBITED ACTS 
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In no event shall any Purchasing and Contracting Authority allow any unlawful activity 
including, but not limited to, rebates, kickbacks or other unlawful consideration in 
fulfilling the requirements of this Ordinance, nor shall any individual participate in the 
selection process when he or she has a financial interest as defined in Government Code 
Section 87100, et seq. with a person or business entity seeking a contract. 

8 SUFFICIENT FUNDS REQUIRED 
Nothing in this Ordinance shall be interpreted to allow any purchase or contract for which 
insufficient District funds have been appropriated. 

9 USE OF DISTRICT FORM CONTRACTS 
The District shall utilize a form contract provided by the District and approved by 
District Counsel ("Form Contract") to memorialize agreements for provision of any 
Services whenever the District is agreeing to pay $500.00 or more. The District may 
utilize a Form Contract for expenditures of $499.99 or less. 

10 PROTEST PROCEDURE 
After the award of any contract, any unsuccessful bidder may challenge the bid procedure 
by filing a written protest with the Purchasing and Contracting Authority. The protest must 
set forth the reasons for the challenge and must be filed within ten (10) days of the award 
of the contract and must be accompanied by a bid protest deposit. The District bid protest 
deposit is $1,500. 
 
The bid protester will be charged actual hourly costs of staff time and attorney fees, and any 
remaining deposit will be returned. The Board of Directors shall review the protest and 
provide a written reply in an expeditious manner. The decision of the Board of Directors with 
respect to the protest shall be final. Failure to file a timely protest shall be deemed a waiver of 
any challenge to the selection procedure or the award of a contract. Notice of this procedure 
shall be included in any formal or informal District solicitation for the purchase of supplies, 
materials, equipment or the performance of services.  

 
11 SPLITTING ORDERS 

The splitting of orders to separate purchases, orders or contracts for services into smaller 
quantities or amounts for the purpose of avoiding the competitive bidding provisions or the 
Purchasing and Contracting Authority provisions of this Ordinance will not be allowed. 
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12 INSPECTION AND TESTING 
The Purchasing and Contracting Authority shall have the power to inspect all supplies, materials 
and equipment delivered pursuant to any District purchase or any service provided by District 
contract to determine their conformance with the specifications for the involved supplies, 
materials, equipment or service. The Purchasing and Contracting Authority shall also have the 
power to require chemical and physical tests of samples submitted with bids and samples of 
deliveries, as necessary to determine their quality and conformance with specifications and 
applicable law. 

13 SEVERABILITY 
If any section, subsection, subdivision, paragraph, sentence, clause, phrase or word in this 
Ordinance is for any reason held to be unconstitutional or otherwise invalid, such holding shall 
not affect the validity of the remaining provisions of this Ordinance. The Board hereby declares 
that it would have passed each section, subsection, subdivision, paragraph, sentence, clause, 
phrase or word of this Ordinance regardless of the unconstitutionality or invalidity of any other 
section, subsection, subdivision, paragraph, sentence, clause, phrase or word herein. 

14. SUPERSESSION 
This Ordinance supersedes Ordinance 26-05.  Nothing in this Ordinance shall impact the 
legality of any contracts entered into pursuant to Ordinance 26-05, or pursuant to any other 
prior ordinance concerning purchasing and contracting procedures and authorities. 
 
 

15. EFFECTIVE DATE AND PUBLICATION OF ORDINANCE SUMMARY.  
This Ordinance shall take effect and be in force thirty (30) days from and after the date of its 
passage. The District Clerk of the District shall cause a summary of the Ordinance to be posted 
in accordance with Section 25124 of the Government Code of the State of California. 

 
PASSED, APPROVED, and ADOPTED this 19th day of August 2026 at the regular meeting of 
the District Board of Directors, held at 26 Orinda Way, Orinda, California 94563 on August 19, 
2026, on a motion made by Director ____ and seconded by Director ___ and duly carried with the 
following vote: 
 

AYES: 

NOES: 

ABSENT: 

ABSTAIN: 
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ORDINANCE NO. 26-06 
 
 
 
 
 
ATTEST: 
 

____________________________ 
Craig Jorgens, President 
Board of Directors 

 
 

I certify that this is a full, true and correct copy of the original document which is on file in my office, 
and that was passed and adopted by the Moraga-Orinda Fire Protection District on the date shown.  
 
 
ATTEST: 
 
 
 
       
Marcia Holbrook 
District Clerk – Chief of Staff 
 
 
 
 
 
APPROVED AS TO FORM:                                      APPROVED AS TO CONTENT: 
 
 
_______________________________                                     ___________________________ 
Jonathan V. Holtzman                                          Jeff Isaacs 
District Counsel              Fire Chief   
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RESOLUTION NO. 26-09 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE MORAGA-
ORINDA FIRE PROTECTION DISTRICT ELECTING TO BECOME 

SUBJECT TO THE UNIFORM CONSTRUCTION COST ACCOUNTING 
PROCEDURES SET FORTH IN PUBLIC CONTRACT CODE SECTION 

22010, ET SEQ. 

WHEREAS, Public Contract Code section 22003 provides that a public agency which 
has, by resolution, elected to become subject to the uniform construction cost accounting 
procedures set forth in Public Contract Code section 22010, et seq., may utilize the bidding 
procedures set forth in Public Contract Code section 22030, et seq.  when contracting for 
“maintenance work,” as defined in Public Contract Code section 22002, or when contracting for 
any other work which does not fall within the definition of “public project,” as defined in Public 
Contract Code section 22002. 

WHEREAS, utilizing the uniform construction cost accounting procedures increases the 
District’s flexibility in contracting for certain projects and may result in cost and time savings. 

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Moraga-
Orinda Fire Protection District hereby elects to become subject to the uniform construction cost 
accounting procedures set forth in Public Contract Code section 22010, et seq. and may utilize 
the bidding procedures set forth in Public Contract Code section 22030, et seq. when contracting 
for “maintenance work,” as defined in Section 22002, or when contracting for any other work 
which does not fall within the definition of “public project,” as defined in Section 22002. 

BE IT FURTHER RESOLVED, that this Resolution shall become operative on the 
effective date of Ordinance 26-06.  

PASSED, APPROVED, and ADOPTED this 19th day of August 2026 at the regular 
meeting of the Moraga-Orinda Fire Protection District Board of Directors held at 26 Orinda 
Way, Orinda, California 94563, on a motion made by ______, and seconded by _____, and duly 
carried with the following vote: 

AYES: 

NOES: 

ABSENT: 

ABSTAIN: 
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Resolution 26-09 
Dated: August 19, 2026 
 
 
 
             
       Craig Jorgens, President  

Board of Directors 
 
 
 
I certify that this is a full, true and correct copy of the original document which is on file in my office, and 
that was passed and adopted by the Moraga-Orinda Fire Protection District on the date shown.  
 
 
ATTEST: 
 
 
 
       
Marcia Holbrook 
District Clerk – Chief of Staff 
 
 
 
 
APPROVED AS TO FORM:                                                                       APPROVED AS TO CONTENT: 
 
 
 
_______________________________                                                        ____________________________ 
Jonathan V. Holtzman                                                            Jeff Isaacs 
District Counsel        Fire Chief   
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Moraga-Orinda Fire District

TO: Board of Directors

FROM: Lucas Lambert, Deputy Fire Chief

DATE: August 19, 2026

SUBJECT: Item 11.3 Authorize Execution of Change Order No. 1 for the BME Type III
Fire Engine; Approve FY2026-27 Capital Projects Fund Expenditure
Budget Adjustment Increase in the Amount of $21,056; Receive an
Informational Update Regarding Change Order No. 2 for the Pierce Type I
Fire Engines 

 

     

 

 

 

 
BACKGROUND
The FY2026 Capital Projects Fund Budget includes an allocation of $579,491 for the purchase of one
new Type III fire engine to replace an existing unit nearing the end of its service life. In addition, as part
of the FY2024 Capital Projects Budget, the Board approved the purchase of two new Pierce Type I fire
engines at a total contract price of approximately $2.2 million to replace aging frontline apparatus and
maintain the District's fleet replacement schedule.
 
The District is currently in the design and production phase of the new BME Type III fire engine and the
production phase of the two Pierce Type I fire engines. Throughout the design and engineering process,
District staff and the Apparatus Committee have worked closely with both manufacturers to review
apparatus specifications and ensure the final products meet the District's operational needs while
maximizing firefighter safety, functionality, and long-term serviceability.
 
On February 3, 2026, Deputy Fire Chief Lambert approved Change Order No. 1 for the Type I fire
engines, as represented in Attachment C. That change order was primarily driven by changes to
California EPA emissions standards that required modifications to the engine and emissions package
during production. In addition to incorporating the mandatory emissions changes, the District and
manufacturer identified equipment substitutions and specification refinements that reduced the overall
contract amount by $84,452.63.
 
The attached Type III Change Order No. 1 and Type I Change Order No. 2 represent the next phase of
the engineering review process and incorporate operational enhancements identified by District staff and
the Apparatus Committee during the design and production process.
 
Type III Fire Engine – Change Order No. 1 (Attachment A)
 
The District is currently in the design and production phase of its new BME Type III fire engine. During
the engineering review process, District staff and the Apparatus Committee evaluated the apparatus
specifications and identified several opportunities to improve functionality and operational performance.
 

Under-cab storage slide tray
Additional pump panel air outlet

 
Item 11.3

266



Alcoa Durabrite wheels
Ceramic-tinted rear cab windows
Rear cab console installation
Lighting and control revisions
Wheel chock mounting system
Hose reel accessories and hose package
Miscellaneous specification clarifications and production refinements

 
The change order consists of $20,879.50 in additions and ($1,694.42) in deletions, resulting in a net
equipment increase of $19,185.08. Including applicable sales tax, the total cost of Change Order No. 1 is
$21,055.63.
 
Staff has reviewed the proposed modifications and determined they provide operational improvements
that will enhance the functionality, safety, and long-term serviceability of the apparatus.
 
Board approval is requested for Change Order No. 1 for the BME Type III fire engine.
 
Type I Fire Engines – Change Order No. 2 (Attachment B)- Informational Only 
 
Change Order No. 2 for the Pierce Type I fire engines includes additional engineering and operational
modifications identified during the production process. The modifications reflected in Type I Fire Engine
Change Order No. 2 increased the contract amount by $21,805.79, including applicable sales tax, or
approximately $10,902.90 per apparatus. When combined with the $84,452.63 reduction from previously
approved Change Order No. 1, the Type I fire engine project remains $62,646.84 below the original
Board-approved contract amount.
 
Change Order No. 2 is being provided to the Board for transparency regarding the engineering
modifications. No Board action is requested for Change Order No. 2.
 
FISCAL IMPACT
 
Approval of Change Order No. 1 for the BME Type III fire engine will increase the cost of the apparatus
by $21,055.63, including applicable sales tax. An FY2026-27 budget adjustment is necessary. 
 
Change Order No. 2 for the Pierce Type I fire engines increases the contract amount by $21,805.79.
However, when combined with the $84,452.63 reduction from Change Order No. 1, the Type I fire engine
project remains $62,646.84 below the original Board-approved contract amount.

RECOMMENDATION
Staff Recommendation: 1) Discuss; 2) Deliberate; and 3) Approve Change Order No. 1 for the BME Type
III Fire Engine in the amount of $21,055.63; 4) Authorize the Fire Chief to execute the associated change
order documents; and 5) Approve an FY2026-27 Capital Projects Fund expenditure budget adjustment
increase in the amount of $21,056.

ATTACHMENT
 
Attachment A: Change Order No. 1 BME Type III
Attachment B: Pierce Manufacturing/Golden State Fire Apparatus Change Order No. 2 â€“ Type I Fire
Engines
Attachment C: Pierce Manufacturing/ Golden State Fire Apparatus Change Order No. 1 Type 1 Fire
Engines
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Job Number(s): 4284

Change Order: 1

Change Order Range: 04/01/2026 - 05/01/2026

Customer: Moraga - Orinda Fire District (490)

Submitted Contact Email Proposal # Manufacturer Created By

05/01/2026 Jon Bensley jbensley@mofd.org — BME Fire Trucks, LLC. Mike Martinez

By executing this change order (this "Change Order"), Golden State Fire Apparatus, Inc. ("GSFA") and the customer identified above ("Customer") hereby
agree to the below-listed modifications to the agreement identified by the above GSFA Proposal Number —, BME Fire Trucks, LLC. job number(s) 4284
(such agreement and all exhibits and attachments thereto, the "Agreement"), as well as any additional charges or credits associated with such
modifications. Capitalized terms used but not defined herein have the meanings given to them in the Agreement.

# Action Qty Option Description Item Price Extended Price
Lead
Time
(Days)

01 Add 1
02-79-3220 Slide Tray, 500#, Under Cab Compartment, Aluminum,
W/Dividers

$1,308.70 $1,308.70 —

02 Add 1
14-50-2100 Air Outlet, Pump Panel, Plug-in Connection, RH,
W/Shutoff at Tank

$687.22 $687.22 —

03 Add 1 02-88-9610 Alcoa Durabrites, 22.5" $6,636.36 $6,636.36 —

04 Add 1
02-88-6120 Cab Windows, Tinted, Ceramic, As dark as possible
on all rear windows, Front windows 20%

$851.00 $851.00 —

05 Delete 1 Air Horn, Control, Driver, Single Foot Switch $195.00 $-195.00 —

06 Add 1
02-74-2200 Air Horn, Control, Steering Wheel, 02-74-2510 Air
Horn, Control, Psngr, Console, 02-74-2520 Air Horn, Control,
Pump Panel

$199.98 $199.98 —

07 Add 3 New Cal-Fire Bumper Box Dimensions (Deeper Boxes) $287.50 $862.50 —

08 Delete 1 40-30-1305 License Plate Mounting, Front $100.00 $-100.00 —

09 Clarification 1 Cab Trim relective shall be Black $0.00 $0.00 —

10 Clarification 1 Front Console AP-22830 $0.00 $0.00 —

11 Add 1 40-10-0505 Rear Console AP-24109 $5,290.00 $5,290.00 —

12 Clarification 1 Customer supplied AVL Antenna $0.00 $0.00 —

13 Clarification 1 Paint Code-FLNA3580 $0.00 $0.00 —

14 Clarification 1 Pump to Tank Shall be labeled "Tank Fill" $0.00 $0.00 —

15 Add 1 14-30-4150 Gauge Backlighting, LED, Red $57.50 $57.50 —

16 Delete 1
45-40-1610 Warning Lights, Whelen, M6D RED/WHT, Lwr Front,
41-40-7530 Bezels, Whelen, M6, Chrome Plastic

$517.12 $-517.12 —

17 Add 2
45-40-1515 Warning Lights, Whelen, M6RC, Lwr Front, LED, 45-
40-7530 Bezels, Whelen, M6, Black Plastic

$517.00 $1,034.00 —

18 Delete 2
41-36-5290 Scene Light, Whelen, Pioneer Micro, MPBB, Frnt
Bumper

$441.15 $-882.30 —

19 Clarification 1 CPQ Correction Zone B/D Scene Lights are PCPSM1 not M6SLC $0.00 $0.00 —
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# Action Qty Option Description Item Price Extended Price
Lead
Time
(Days)

20 Add 1 Change ALL Light Bezels to Black $147.35 $147.35 —

21 Add 1 41-36-0001 Rocker Switch All Scene Lights $287.50 $287.50 —

22 Clarification 1
Add One (1) Rocker Switch on the Center Console for ALL Scene
Lights On

$0.00 $0.00 —

23 Add 1 90-09-1500 Wheel Chock, Mounting Brackets, U0711 (2) $862.50 $862.50 —

24 Clarification 1 Mount wheel chock brackets behind rear wheel on DS $0.00 $0.00 —

25 Add 1
12-32-5300 Nozzle Mount, Hose Reel, Zephyr, 4-1/4" (Ship
Loose)

$270.25 $270.25 —

26 Add 3
2-32-4100 Hose, Water, 800#, 1" Couplers, 3/4" Hose, 50',
Rubber (1)

$794.88 $2,384.64 —

27 Clarification 1 Mount hose on the hose reel Three (3) sections of 50' $0.00 $0.00 —

Change Order Breakdown

Total Additions $20,879.50

Total Deletions $-1,694.42

Change Order History

Change Order Status Total

Change Order 1 Active $21,055.63

Total Change Orders $21,055.63

  Current Change Order Summary

Per Unit Sub-Total $19,185.08

Number of Units Purchased 1

Change Order Sub-Total $19,185.08

Current Day State Sales Tax Rate 9.750%

Sales Tax $1,870.55

Total of This Change Order $21,055.63

Change Orders Due at Product Completion – Customer shall pay any balance due as a result of Change Orders to GSFA at the time of Product Completion.
GSFA shall have no obligation to deliver, or permit pick up of the Product if the Customer has not made full payment at time of Product Completion.

CONTINUED FORCE AND EFFECT – Except as expressly modified herein, the terms and provisions of the Agreement shall remain in full force and effect and
are hereby ratified and confirmed by Customer and GSFA, and this Change Order is incorporated into the Agreement by this reference.

MANDATORY CHANGE ORDERS – Notwithstanding any other provision contained herein, if this Change Order is being submitted by GSFA to Customer pursuant
to Section 8.b of the Standard Terms and Conditions (such Change Order, a "Mandatory Change Order"), then Customer shall execute this Change Order,
and Customer's failure to do so shall not relieve Customer of its obligations for the changes reflected herein, as provided in the Agreement.

EFFECTIVE DATE – The effective date of this Change Order shall be: (i) if operating as a Response (as defined in the Standard Terms and Conditions) to
a proposed change order submitted by Customer, the date set forth beside Customer's name in the signature block below (provided that such date is
within the seven (7) days allowed for acceptance by Customer under Section 8.a of the Standard Terms and Conditions); (ii) if submitted by GSFA and
not a Mandatory Change Order, the date set forth beside Customer's name in the signature block below; or (iii) if submitted by GSFA and a Mandatory
Change Order, the earlier of the date set forth beside Customer's name in the signature block below or fifteen (15) days following Customer's receipt
of this Change Order (for the avoidance of doubt, regardless of whether Customer has signed this Change Order as of such date) (such applicable date,
the "Effective Date"). Notwithstanding the foregoing, to the extent any provision of this Change Order requires the review and approval of the
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Manufacturer (including, without limitation, any engineering review required in connection with proposed Customer changes which will alter Product
Specifications), such provision shall not be effective unless and until the Manufacturer conducts such review and GSFA receives such approval.

COUNTERPARTS – This Change Order may be executed in multiple counterparts, each of which shall be deemed an original (including copies sent to a party
by electronic transmission) as against the party signing such counterpart, but which together shall constitute one and the same instrument. A signed
copy of this Change Order delivered by facsimile, email or other means of electronic transmission will be deemed to have the same legal effect as
delivery of an original signed copy of this Change Order. If this Change Order is returned to GSFA with the signature of Customer's authorized
representative but without an attestation or co-signers signature, then absent Customer's written notice to the contrary, GSFA shall be entitled to
rely on such single signature as sufficient evidence of the signatory's authority to execute this Change Order and bind Customer thereby.

INTENDING TO CREATE A BINDING AGREEMENT, Customer and GSFA have each caused this Change Order to be executed by their duly authorized representatives
effective as of the Effective Date.

ACCEPTED AND AGREED TO BY CUSTOMER

**s1**

Jon Bensley
Battalion Chief

 

ACCEPTED AND AGREED TO BY GOLDEN STATE FIRE APPARATUS

**s3**

Mike Martinez
Golden State Fire Apparatus

Attachment A

270



Job Number(s): 41321

Change Order: 2

Change Order Range: 01/22/2026 - 01/27/2026

Customer: Moraga - Orinda Fire District (490)

Submitted Contact Email Proposal # Manufacturer Created By

05/20/2026 Lucas Lambert llambert@mofd.org — Pierce Manufacturing, Inc. Mike Martinez

By executing this change order (this "Change Order"), Golden State Fire Apparatus, Inc. ("GSFA") and the customer identified above ("Customer") hereby
agree to the below-listed modifications to the agreement identified by the above GSFA Proposal Number —, Pierce Manufacturing, Inc. job number(s)
41321 (such agreement and all exhibits and attachments thereto, the "Agreement"), as well as any additional charges or credits associated with such
modifications. Capitalized terms used but not defined herein have the meanings given to them in the Agreement.

# Action Qty Option Description Item Price Extended Price
Lead
Time
(Days)

01
Customer

Contingency
1 As ordered customer contingency $15,000.00 $-15,000.00 —

02 Change 1 733463
DEF Tank, 6.0 Gallon, LS Fill, Rear of Axle, Common Door,
Paccar - door changed from polished to painted

$83.42 $83.42 —

03 Delete 1 606557 Bumper, 13" Ext, Form. 10 Ga S/S, Polish, SFR/Enf $2,938.13 $-2,938.13 —

04 Add 1 742815
Bumper, 13" Ext, Fab, .25" Steel, Paint Feat, SFR/Enf -
painted lower job color

$4,124.44 $4,124.44 —

05 Delete 1 522573 Tow hooks not required due to lift and tow package $0.00 $0.00 —

06 Add 1 072306 Tow eyes, chrome, extended our of the front bumper $963.24 $963.24 —

07 Modify 1 737410
Scuffplates, S/S pike pole changed from LS of roof to mount
at final - location will be on front body bulkhead

$0.00 $0.00 —

08 Add 1 586986
Grab handle, chrome: officer door and both crew cab doors -
vertical mount IFO door handle for easy access

$455.00 $455.00 —

09 Credit Add 1 042105 No windows side of crew cab $328.34 $-328.34 —

10 Delete 1 637984 Windows side of crew cab, fixed $0.00 $0.00 —

11 Delete 1 786299 Window tint, LS window behind crew cab door $153.06 $-153.06 —

12 Delete 1 786299 Window tine, RS window behind crew cab door $153.06 $-153.06 —

13 Add 1 820567 Compt, Drivers Step, Saber FR/Enforcer $1,532.96 $1,532.96 —

14 Add 1 825690 Compt, Officer's Step, Saber FR/Enforcer $2,035.10 $2,035.10 —

15 Delete 1 000730 Brakes, Meritor, Cam, Rear, 16.50 x 7.00" $0.00 $0.00 —

16 Add 1 509206 Brakes, Meritor, EX225, Disc Plus, Rear, Single Axle $1,196.71 $1,196.71 —

17 Add 1 613120
Holder, Pike Pole, SP Cup Holder, PAC Bracket, Vertical
Mount, Cab Exterior. Mount at final - considering front body
bulkhead

$648.84 $648.84 —

7400 Reese Road, Sacramento, CA 95828

3615 Mars Way, Tracy, CA 95377

888.980.GSFA | goldenstatefire.com
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# Action Qty Option Description Item Price Extended Price
Lead
Time
(Days)

18 Delete 1 661471 Holder, pike pole $322.28 $-322.28 —

19 Delete 1 606278 Tray, Equipment Mounting, Aluminum, Lip, Size $262.70 $-262.70 —

20 Delete 1 889058
Shelf, Equipment Mounting, Aluminum, Rear Facing, LS and RS,
Inbrd Wall, SFR/Enf

$773.17 $-773.17 —

21 Delete 1 657958 Bracket, Air Bottle, Zico, ULLH-EZO, Load & Lock $282.88 $-282.88 —

22 Delete 1 797216 Cab Interior, Turnout Tuff, UL-LX, Mid Level, Enforcer $4,550.36 $-4,550.36 —

23 Add 1 750824 Cab Interior, Vinyl Headliner, Saber FR/Enforcer, CARE, BLACK $1,181.74 $1,181.74 —

24 Delete 1 722696 HVAC, Standard-Duty, Enforcer, CARE $17,303.61 $-17,303.61 —

25 Add 1 817805 HVAC, Heavy-Duty, Enforcer, Paccar, CARE $20,723.29 $20,723.29 —

26 Change 1 624005 Sun visor changed from Turnout Tuff to Vinyl $0.00 $0.00 —

27 Add 1 737247
Box, 2 Glove Boxes, 2 Cup Holders, Pen, Open Storage, 24.75 W
x 19 L x 4 D

$444.57 $444.57 —

28 Add 1 737239
Map Box, 1 Bin, 2 Glove Boxes, 2 Cup Holders, 34 W x 13.25 L
x 4 D

$1,062.30 $1,062.30 —

29 Delete 1 102788 Not Required, Seat, Rear Facing C/C, LS Outboard $0.00 $0.00 —

30 Add 1 736474
Cabinet, Rr Facing, LS, 22.75 W x 28 H x 24 D, Ext Acc Only,
Sp Mtg, Lip,SFR/Enf

$2,226.54 $2,226.54 —

31 Delete 1 102790 Not Required, Seat, Rear Facing C/C, RS Outboard $0.00 $0.00 —

32 Add 1 736472
Cabinet, Rr Facing, RS, 22.75 W x 28 H x 23 D, Ext Acc Only,
Sp Mtg, Lip,SFR/Enf

$2,219.14 $2,219.14 —

33 Add 1 651182
Scuffplate, Cabinet, Interior Door Pan, Cab - inside door of
EMS cabinets

$409.14 $409.14 —

34 Add 1 617407 Matting, Turtle Tile, EMS Compt, 0.75" Thick $436.38 $436.38 —

35 Delete 1 566653 Upholstery, Seats In Cab, Turnout Tuff $0.00 $0.00 —

36 Add 1 766467 Upholstery, Seats In Cab, All Vinyl, Seats Inc, CARE $637.98 $637.98 —

37 Add 1 734952 Door, Access, Front, (1) Rear Facing Seat Risers, No Heater $391.49 $391.49 —

38 Delete 1 544516 Spotlight, Handheld Cab, Specialty Lighting 2150-1 $433.02 $-433.02 —

39 Delete 1 622803
Cab Instruments, Black Gauges, Black Bezels, Enforcer MUX -
warning switched was originally included in this category

$374.00 $-374.00 —

40 Add 1 603606 Cab Instruments, Ivory Gauges, Chrome Bezels, Enf MUX $161.53 $161.53 —

41 Add 1 840108
Emergency warning switches - new separate category from
instrument panel

$440.00 $440.00 —

42 Add 1 834413
USB, Cab, 4, 12V DC, Dual USB Termination, Batt Dir.
NFPA1900/ULC - dual USB-C

$0.00 $0.00 —

43 Delete 1 548006 Wiring, Spare, 15 A 12V DC 2nd $165.26 $-165.26 —

44 Delete 3 548004 Wiring, Spare, 15 A 12V DC, NFPA 2016 1st $165.26 $-495.77 —

45 Delete 3 584007 Wiring, Spare, 15 A 12V DC 3rd $138.21 $-414.63 —

7400 Reese Road, Sacramento, CA 95828

3615 Mars Way, Tracy, CA 95377
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# Action Qty Option Description Item Price Extended Price
Lead
Time
(Days)

46 Delete 1 547505 Wiring, Spare, 10 A 12V DC 1st $138.21 $-138.21 —

47 Add 1 636439
Wiring, Spare, 37.5 A 12V DC, Cust Install Radio, 30A Bat
Dir, 7.5A Ign & Grnd - behind officer seat

$324.02 $324.02 —

48 Add 2 598394
Wiring, Spare, 30 A 12V DC, 6 Circuit Fuse Block, Blue Sea
5025 1st - LS and RS behind driver and officer seats, mounted
to the wall of the rear facing cabinet

$436.31 $872.62 —

49 Add 4 585914
Wiring, Spare, 20 A 12V DC, 6 Circuit Fuse Block, Blue Sea
5025 1st, LS1, RS1, RS1, B1 mounted high and rearward

$422.32 $1,689.28 —

50 Change 1 584009
Wiring, Spare, 20 A 12V DC 1st - relocated from officer's
side engine tunnel to officer's side of the engine tunnel
behind panel position 6

$0.00 $0.00 —

51 Delete 1 743003 Bin, center dash console $0.00 $0.00 —

52 Add 1 747605
Box, (4) four push buttons RS on outboard edge of engine
tunnel within easy reach of officer for PTT, airhorn, mech
siren, siren brake

$267.79 $267.79 —

53 Delete 1 606249
Vehicle Data Recorder w/CZ and Overhead Display Seat Belt
Monitor

$1,737.52 $-1,737.52 —

54 Add 1 751995
Vehicle Data Recorder w/CZ Display Seat Belt Mior, Alarm
Above 15 mph Non-NFPA

$2,388.92 $2,388.92 —

55 Delete 1 079166
Batteries, (4) Stryten/Exide Grp 31, 950 CCA ea, Threaded
Stud

$968.06 $-968.06 —

56 Add 1 098841 Batteries, (6) Deka Grp 31, 1000 CCA each, Threaded Stud $2,643.04 $2,643.04 —

57 Delete 1 812383 Charger, Sngl Sys, Kussmaul, Chief 091-266-12-40, 40 Amp $1,610.21 $-1,610.21 —

58 Add 1 812586 Charger, Sngl Sys, Kussmaul, Chief 091-266-12-60, 60 Amp $2,461.16 $2,461.16 —

59 Delete 1 814942 Location, Cab, Ind/Remote, Driver's Seat with Bracket $306.88 $-306.88 —

60 Add 1 814939 Location, Cab, Ind/Remote, Driver's Seat Riser $0.00 $0.00 —

61 Delete 1 0750542
Light, Directional/Marker, Intermediate, Truck-Lite 60421Y
LED 2lts

$249.99 $-249.99 —

62 Add 1 768311
Light, Directional/Marker, Intermediate, Truck-Lite 30375Y
Grm Mt, 2lts, MUX - changed to fit triple bottle storage

$265.84 $265.84 —

63 Change 1 774255
Lights, HiViz FT-MB-2.18-*-*, 20.60", 1st - added switches to
LS pump panel and PS switch panel

$751.48 $751.48 —

64 Add 1 774253
Lights, HiViz FT-MB-2.18-*-*, 20.60", 2nd - added switches to
LS pump panel and PS switch panel

$751.48 $751.48 —

65 Credit Change 1 763610
Lights, Wln, PCPSM2*, Pioneer, 12 VDC, 1st - changed
switching to activate by same switch DS scene lights

$256.94 $-256.94 —

66 Credit Change 1 763608
Lights, Wln, PCPSM2*, Pioneer, 12 VDC, 2nd - changed
switching to activate by same switch DS scene lights

$256.94 $-256.94 —
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# Action Qty Option Description Item Price Extended Price
Lead
Time
(Days)

67 Delete 1 086038
Switch(es), 12VDC, 30Amp Connect to Fill in Blank - for extra
lights that were under the removed shelf at rear facing seat
risers

$359.91 $-359.91 —

68 Clarification 1 003481
Hose bed capacity changed from 150' of 2.50" to 200' of 2.50"
in left side hose bay

$0.00 $0.00 —

69 Delete 3 003488 Divider, Hose Bed, Unpainted - extruded edge $695.91 $-2,087.73 —

70 Add 3 083488 Divider, Hose Bed, .25" Unpainted $1,081.33 $3,243.99 —

71 Add 1 083700 Rear, Rollup, 37.75" F-F, 25.88" D, B1 Compartment $0.00 $0.00 —

72 Delete 1 022111 Rear, Rollup, 37.75" F-F, 25.88" D, B1 Compartment $0.00 $0.00 —

73 Delete 1 689541
9' LED strip lights - under the shelf in the rear facing seat
risers. (note: shelving was removed)

$127.82 $-127.82 —

74 Delete 1 725644
Cabinet, Drawer Assembly, CTECH, Three Drawers, Up To 24"
Wide, 24" Deep

$1,536.07 $-1,536.07 —

75 Add 1 725612 Drawer Insert, CTECH, Three Drawers, Up To 24" Wide $1,477.44 $1,477.44 —

76 Delete 1 595085 Swing out tool board $2,148.91 $-2,148.91 —

77 Add 1 009729 Pac Trac, RS2 compartment walls $1,389.63 $1,389.63 —

78 Change 1 797957
Pac Trac, compartment back walls only - clarification, LS1
and LS3 upper back walls

$0.00 $0.00 —

79 Delete 3 657651 Compt, Air Bottle, Double, Fender Panel $1,332.32 $-3,996.97 —

80 Add 1 622393 Compt, Air Pack Fender Panel - LS forward of rear wheels $1,668.20 $1,668.20 —

81 Add 2 657522
Compt, Air Bottle, Triple, Fender Panel - RS forward and
rearward of rear wheels

$1,712.91 $3,425.82 —

82 Delete 1 507711 Ladder, 10' Duo-Safety Folding 585A, w/Spcl Mtg $802.49 $-802.49 —

83 Add 1 733387 Ladder, 10' Duo-Safety Folding 585A $405.06 $405.06 —

84 Add 1 761364
Compt, w/Trough, Folding Ladder, Long Tool Storage Btwn Tank
& S.Sht, LS

$1,296.57 $1,296.57 —

85 Add 1 724813
Stokes Basket Storage, Trough, Top of Body - aluminum
treadplate, 83.50" long x 23.00" wide x 7.25" high

$764.29 $764.29 —

86 Delete 2 004361
Tubes, Alum, Pike Pole Storage - in ladder storage
compartment

$191.03 $-382.06 —

87 Change 1 058193
Tubes, Alum, Pike Pole Storage, Spcl Notch, NY PP Head -
changed qty 1 to qty 2; LS folding ladder/long tool storage
compartment

$330.82 $330.82 —

88 Delete 1 724153
Step, Folding - Extra, Body Only, w/LED, Trident, LS front
bulkhead to match 31292 - as per Pierce these are already
installed as standard in this location for NFPA access

$713.06 $-713.06 —

89 Delete 1 028046
Step, Special Width, Rear Of Body, 8.00",Used w/Recessed
Traffic Directing Light

$634.45 $-634.45 —
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# Action Qty Option Description Item Price Extended Price
Lead
Time
(Days)

90 Add 1 019940
Step, Special Width, Rear Of Body, 8.00" - smaller step, NOT
FULL WIDTH

$677.03 $677.03 —

91 Add 1 752721 Handhold Cutout, 3, evenly spaced in rear of body 8.00" step $454.75 $454.75 —

92 Clarification 1 721609
Pierce pressure controller changed from RPM to Pressure
setting

$0.00 $0.00 —

93 Delete 1 004788 Cap, Front Inlet, Long Handle, VLH $0.00 $0.00 —

94 Delete 1 029167 Crosslays Sngl Sheet Unpainted, (2+) 1.50", Std. Cap $6,330.27 $-6,330.27 —

95 Add 1 518764
Crosslays Sngl Sheet Unpainted, (2+) 1.50", Spcl. Cap - 250'
or 1.75" double jacket hose

$6,956.04 $6,956.04 —

96 Delete 1 684866
Hose Restraint, X-lay/Speedlay/Deadlay, Vinyl, Velcro, Seat
Belt Buckle

$408.38 $-408.38 —

97 Add 1 751312
Hose Restraint, Crosslays, Vinyl, (2) Seat Belt Buckle,
Tether Release - a metal bar, to connect the buckles, and an
attached web strap, to allow a single pull release

$588.59 $588.59 —

98 Delete 1 562453
Cover, Crosslay, Alum Treadplate, (2) Hold Open Devices -
rubber latches

$682.50 $-682.50 —

99 Add 1 615255
Cover, Crosslay, 3/16" Alum Treadplate, Front Hinge - Two
magnets, one each side

$1,077.54 $1,077.54 —

100 Delete 1 894168 Holder, magnet, single for crosslay cover $315.20 $-315.20 —

101 Delete 1 019853
Crosslays, 8.00" Lower Than Standard - Control Zone w/9.00"
Raised PH

$850.65 $-850.65 —

102 Add 1 721871
Crosslays, 15.00" Lower Than Standard - Control Zone w/
Raised PH

$1,455.96 $1,455.96 —

103 Change 1 007293
Foam Pro discharges changed from qty=5 to qty=7; front
outlet, 2.50" D/S rear outlet, both cross lays, lower and
upper 1.50 front hose bed outlet, hose reel

$2,353.34 $2,353.34 —

104 Add 1 740407
Lights, Rear, Wln M6** LED, Features 1st - added second pair
of lights to rear body bulkhead, AMBER

$1,089.11 $1,089.11 —

105 Delete 1 529858 Location, TDL, Recessed Within Treadplate Step $602.49 $-602.49 —

106 Add 1 529680 Location, TDL, Surface Mounted with Treadplate Box $720.99 $720.99 —

107 Credit Change 1 779722
Receptacle, 15/20A 120V 3-Pr 3-Wr, NEMA 5-20R SB Dup, 1st,
Interior Body - changed from qty=7 to qty=2. LS1, B1, upper
rear wall rearward towards the right side of the compartment

$1,776.33 $-1,776.33 —

7400 Reese Road, Sacramento, CA 95828
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Change Order Breakdown

Total Additions $83,164.61

Total Deletions $-73,230.31

Change Order History

Change Order Status Total

Change Order 1 Signed $-84,452.63

Change Order 2 Active $21,805.79

Total Change Orders $-62,646.84

  Current Change Order Summary

Per Unit Sub-Total $9,934.30

Number of Units Purchased 2

Change Order Sub-Total $19,868.60

Current Day State Sales Tax Rate 9.750%

Sales Tax $1,937.19

Total of This Change Order $21,805.79

Change Orders Due at Product Completion – Customer shall pay any balance due as a result of Change Orders to GSFA at the time of Product Completion.
GSFA shall have no obligation to deliver, or permit pick up of the Product if the Customer has not made full payment at time of Product Completion.

CONTINUED FORCE AND EFFECT – Except as expressly modified herein, the terms and provisions of the Agreement shall remain in full force and effect and
are hereby ratified and confirmed by Customer and GSFA, and this Change Order is incorporated into the Agreement by this reference.

MANDATORY CHANGE ORDERS – Notwithstanding any other provision contained herein, if this Change Order is being submitted by GSFA to Customer pursuant
to Section 8.b of the Standard Terms and Conditions (such Change Order, a "Mandatory Change Order"), then Customer shall execute this Change Order,
and Customer's failure to do so shall not relieve Customer of its obligations for the changes reflected herein, as provided in the Agreement.

EFFECTIVE DATE – The effective date of this Change Order shall be: (i) if operating as a Response (as defined in the Standard Terms and Conditions) to
a proposed change order submitted by Customer, the date set forth beside Customer's name in the signature block below (provided that such date is
within the seven (7) days allowed for acceptance by Customer under Section 8.a of the Standard Terms and Conditions); (ii) if submitted by GSFA and
not a Mandatory Change Order, the date set forth beside Customer's name in the signature block below; or (iii) if submitted by GSFA and a Mandatory
Change Order, the earlier of the date set forth beside Customer's name in the signature block below or fifteen (15) days following Customer's receipt
of this Change Order (for the avoidance of doubt, regardless of whether Customer has signed this Change Order as of such date) (such applicable date,
the "Effective Date"). Notwithstanding the foregoing, to the extent any provision of this Change Order requires the review and approval of the
Manufacturer (including, without limitation, any engineering review required in connection with proposed Customer changes which will alter Product
Specifications), such provision shall not be effective unless and until the Manufacturer conducts such review and GSFA receives such approval.

COUNTERPARTS – This Change Order may be executed in multiple counterparts, each of which shall be deemed an original (including copies sent to a party
by electronic transmission) as against the party signing such counterpart, but which together shall constitute one and the same instrument. A signed
copy of this Change Order delivered by facsimile, email or other means of electronic transmission will be deemed to have the same legal effect as
delivery of an original signed copy of this Change Order. If this Change Order is returned to GSFA with the signature of Customer's authorized
representative but without an attestation or co-signers signature, then absent Customer's written notice to the contrary, GSFA shall be entitled to
rely on such single signature as sufficient evidence of the signatory's authority to execute this Change Order and bind Customer thereby.

INTENDING TO CREATE A BINDING AGREEMENT, Customer and GSFA have each caused this Change Order to be executed by their duly authorized representatives
effective as of the Effective Date.

7400 Reese Road, Sacramento, CA 95828

3615 Mars Way, Tracy, CA 95377
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ACCEPTED AND AGREED TO BY CUSTOMER

**s1**

Lucas Lambert
Deputy Chief

 

**s2**

Jon Bensley
Battalion Chief

ACCEPTED AND AGREED TO BY GOLDEN STATE FIRE APPARATUS

**s3**

Mike Martinez
Golden State Fire Apparatus

Page 7 of 7
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Moraga-Orinda Fire District

TO: Board of Directors

FROM: Jeff Isaacs, Fire Chief

DATE: August 19, 2026

SUBJECT: Item 11.4 Receive Update on the Station 44 Water Leak

     

 

 

 

 
BACKGROUND

On July 12, 2026, personnel assigned to Station 44 discovered evidence of a water leak beneath the
kitchen island sink. District staff immediately retained a licensed plumbing contractor to investigate and
mitigate the leak. Initial troubleshooting was unable to identify the source, requiring the contractor to
engage a specialized leak detection subcontractor.

 

On July 14, 2026, the leak detection contractor determined that the pipe failure was beneath the
concrete slab. Based on observations from similar repairs in the area, the contractor indicated the
damaged pipe may have been associated with recent seismic activity; however, the exact cause could
not be confirmed.

Due to the location of the leak beneath the building slab, immediate repairs were necessary to prevent
continued water loss, additional structural damage, and interruption of fire station operations.

 

The repair required substantially more work than initially anticipated after the damaged section of pipe
was exposed. Once demolition began, it became evident that the leak extended farther beneath the slab
and adjacent wall than originally estimated. The final scope of work included:

Additional saw cutting and trenching through approximately six feet of reinforced concrete slab.
Removal of drywall to access the affected plumbing.
Replacement of the domestic hot and cold water lines serving the kitchen area.
Installation of new accessible shutoff valves with recessed valve boxes.
Backfilling, sleeving, and concrete restoration following completion of the plumbing repairs.
Leak detection, containment of the work area, and restoration of the affected slab.

 

The contractor completed the emergency repairs on July 16, 2026. The total contract amount was
$47,632.31, which included labor, materials, demolition, concrete restoration, and plumbing repairs.

Throughout the repair process, District staff coordinated work to minimize operational impacts. Although
relocation of Station 44 personnel was evaluated as a contingency, the repairs were completed in a
manner that allowed the crew to remain assigned to Station 44, with only a brief disruption to normal
station operations. Following completion of the plumbing work, minor finish repairs, including drywall
texture, painting, and vinyl flooring replacement, were completed to restore the affected interior spaces.
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An insurance claim was submitted following discovery of the damage. Any reimbursement received will
offset the District's repair costs. 

 

FISCAL IMPACT

The emergency repair cost totaled $47,632.31 (Attachment A) plus additional finish repair to the drywall
and flooring. The District has submitted an insurance claim related to this loss. Any insurance proceeds
received will reduce the net fiscal impact to the District.

RECOMMENDATION
Staff Recommendation: 1) Discuss; 2) Deliberate; 3) No Action. Information only.

ATTACHMENT
 
Attachment A- Station 44 Plumbing Repair Invoice.pdf
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INVOICE
10252251  

INVOICE DATE
Jul 16, 2026

Home Improvement Contract

J O B  A D D R ES S
Moraga-Orinda Fire Station
295 Orchard Road
Orinda, CA 94563 USA

Completed Date:
Technician: 8870 Jesse Guillen (CL/BANE) 
Registration #: 160573 SP

Technician: 9869 Tenitala Purcell

Technician: 9876 Armando Barragan

Payment Term: Due Upon Receipt

D ES C R I PT I O N  O F  T H E  P ROJ EC T  & D ES C R I PT I O N  O F  T H E  S I G N I F I C A N T  M AT E R I A L S  TO  B E  U S E D  &
EQ U I P M E N T  TO  B E  I N STA L L E D

Prepping/ Opening Dry Wall to discover and properly diagnose potential Water Leak.
After exposing section of concrete to locate leak for repair, additional work is required as the leak is further into the slab
by the wall. 

Scope of work:
- Trenching additional 6’ of concrete 
- Opening 10-12’ of Drywall
- Replacing Hot and Cold water lines from the kitchen sink valves up to the wall behind refrigerator
- Installing Hot and Cold water lines isolated shut off valves with box enclosure
- Backfilling and also adding plastic sleeve + sand 
- Rerouting lines in the island going up from the slab 

Duration of Job: 1-2 Days 

10 YEAR WARRANTY on all Parts and Labor

TA S K D ES C R I PT I O N  O F  M AT E R I A L S  A N D
EQ U I P M E N TS

QT Y P R I C E TOTA L

C05200 ADD'L LABOR FOR PREPPING & OPENING DRYWALL UP TO
16X16" Square .: 
8.23

1.00 $467.58 $467.58

Rooter Hero Plumbing 
3950 Laura Alice Way 

Concord, CA 94520
For Service: (888)929-4376

Rooter Hero Plumbing Lic# 829861

BILL TO
Moraga-Orinda Fire Station
258 Orchard Road
Orinda, CA 94563 USA

Invoice #10252251 Page 1 of 7
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Additional Labor for prepping and opening dry wall up to 1.5
square feet (16"x16" does not include replacing of dry wall)

F09040 SLAB LEAK REPAIR: 
REPAIR UP TO 3 FEET OF PIPE ON LEAKING WATER LINE
UNDER SLAB. TO INCLUDE THE FOLLOWING...
HAULING OF A 5 SQUARE FEET OF SLAB (3'x2'X4")
-REPLACEMENT OF UP TO 3FEET OF PIPE

2.00 $7,546.03 $15,092.06

C06154 ADDITIONAL WRK JACKHAMMER: 
2.22
Additional work : Jack hammer up to 15 square foot area
(3'x5', 12'x2' Ect...)

2.00 $785.56 $1,571.12

C06153 ADDITIONAL WRK SAW CUTTING 3'X5'X4": 
2.22
Additional work : saw cut cement 3'x5' to 4" Thick (does not
include replacement)

2.00 $785.56 $1,571.12

C06157 ADDITIONAL WRK- CEMENT REPLACEMENT: 
2.22
Additional Labor : Cement replacement 3'x5' up to 4" Thick

2.00 $2,003.10 $4,006.20

C06158 Secure A Work Containment Area (Usually inside a house,
under a slab): 
Secure A Work Containment Area (Usually inside a house,
under a slab)

1.00 $1,308.18 $1,308.18

*E9999 MANAGER DISCOUNT: 
MANAGER DISCOUNT

1.00 -$2,300.00 -$2,300.00

F09040 SLAB LEAK REPAIR: 
REPAIR UP TO 3 FEET OF PIPE ON LEAKING WATER LINE
UNDER SLAB. TO INCLUDE THE FOLLOWING...
-LEAK DETECTION
-CONTAINMENT OF INDOOR WORK AREA
SAW CUT,JACHAMMER AND HAULING OF A 5 SQUARE FEET
OF SLAB (3'x2'X4")
-REPLACEMENT OF UP TO 3FEET OF PIPE
-BACKFILL AND RUFF PATCH OF CEMENT

2.00 $7,546.03 $15,092.06

C06154 ADDITIONAL WRK JACKHAMMER: 
2.22
Additional work : Jack hammer up to 15 square foot area
(3'x5', 12'x2' Ect...)

2.00 $785.56 $1,571.12

C06153 ADDITIONAL WRK SAW CUTTING 3'X5'X4": 
2.22
Additional work : saw cut cement 3'x5' to 4" Thick (does not
include replacement)

2.00 $785.56 $1,571.12

C06157 ADDITIONAL WRK- CEMENT REPLACEMENT: 
2.22
Additional Labor : Cement replacement 3'x5' up to 4" Thick

2.00 $2,003.10 $4,006.20
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D01900 1/2" BALL/GATE VALVE IN COPPER PIPE: 
1/2" BALL/GATE VALVE IN COPPER PIPE

2.00 $2,512.72 $5,025.44

Equpment
discounts (4)

VETERAN / FIRST RESPONDER: 
MANAGER APPROVED: VETERAN / FIRST RESPONDER
DISCOUNT

THANK YOU FOR YOUR SERVICE!

1.00 -$5,000.00 -$5,000.00

D01300 1/2" WATER LINE UP TO 5': 
1/2" WATER LINE UP TO 5'

1.00 $3,650.11 $3,650.11

SUB-TOTAL $47,632.31
TAX $0.00

CONTRACT PRICE $47,632.31
 

BALANCE DUE $47,632.31
Thank you for choosing Rooter Hero Plumbing!! 

If you are not satisfied with the provided service please call our Hero C.A.R.E. Team at (818) 923-3832 or email Hero
C.A.R.E. at care@rooterhero.com. Please allow 24 hours to get back to you, if you don’t hear back then please call (818)
925-6096.
CREDIT CARD PAYMENT AUTHORIZATION
Please pay total due amount. Thank you.

Print Name below as it appears on credit card
Payment Type Credit Card # EXP CVC
Name on card
Signature
Remit to: 

Amount Due:
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You are entitled to a completely filled in copy of this agreement, signed by both you and the
contractor, before any work may be started.
CUSTOMER AUTHORIZATION

AUTHORIZATION OF WORK PAYMENT OF THIS INVOICE/CONTRACT DUE UPON COMPLETION OF WORK
AUTHORIZATION TO PROCEED WITH ABOVE RECOMMENDATION – I, the undersigned, am owner/authorized
representative/tenant of the premises at which the work mentioned above is to be done by registered home
improvement salesperson, 9876 Armando Barragan - . I hereby authorize you to perform Recommendations, and to use

CO N T R AC T  P R I C E : $47,632.31
A P P ROX I M AT E  STA RT  DAT E : 7/16/2026
A P P ROX I M AT E  CO M P L E T E  DAT E : 7/16/2026

ANY CHANGES IN THE SCOPE OF WORK OR EXTRA WORK MUST BE CONFIRMED IN WRITING BY BOTH THE CONTRACTOR
AND HOMEOWNER IN ADVANCE OF THE WORK COMMENCING. EXTRA WORK OR A CHANGE ORDER IS NOT ENFORCEABLE
AGAINST YOU UNLESS THE CHANGE ORDER ALSO IDENTIFIES ALL OF THE FOLLOWING IN WRITING PRIOR TO THE
COMMENCEMENT OF ANY WORK COVERED BY THE NEW CHANGE ORDER: THE SCOPE OF WORK ENCOMPASSED BY THE
ORDER; (II) THE AMOUNT TO BE ADDED OR SUBTRACTED FROM THE CONTRACT; AND (III) THE EFFECT THE ORDER WILL
MAKE IN THE PROGRESS PAYMENTS OR THE COMPLETION DATE. HOWEVER, FAILURE TO COMPLY WITH THE
REQUIREMENTS OF THIS PARAGRAPH DOES NOT PRECLUDE THE RECOVERY OF COMPENSATION FOR WORK PERFORMED
BASED UPON LEGAL OR EQUITABLE REMEDIES DESIGNED TO PREVENT UNJUST ENRICHMENT.

DOWNPAYMENT

THE DOWN PAYMENT MAY NOT EXCEED $1,000 OR 10 PERCENT OF THE CONTRACT PRICE,
WHICHEVER IS LESS.

THE SCHEDULE OF PROGRESS PAYMENTS MUST SPECIFICALLY DESCRIBE EACH PHASE OF WORK, INCLUDING THE TYPE
AND AMOUNT OF WORK OR SERVICES SCHEDULED TO BE SUPPLIED IN EACH PHASE, ALONG WITH THE AMOUNT OF EACH
PROPOSED PROGRESS PAYMENT. IT IS AGAINST THE LAW FOR A CONTRACTOR TO COLLECT PAYMENT FOR WORK NOT YET
COMPLETED, OR FOR MATERIALS NOT YET DELIVERED. HOWEVER, A CONTRACTOR MAY REQUIRE A DOWN PAYMENT.

YOU, THE HOMEOWNER (BUYER) OR TENANT HAVE THE RIGHT TO REQUIRE THE CONTRACTOR TO
FURNISH YOU WITH A PERFORMANCE AND PAYMENT BOND, HOWEVER THE CONTRACTOR CAN
REQUIRE YOU TO PAY FOR THAT BOND.

INFORMATION ABOUT THE CONTRACTORS STATE LICENSE BOARD (CSLB)

CSLB is the state consumer protection agency that licenses and regulates construction contractors. Contact CSLB for
information about the licensed contractor you are considering, including information about disclosable complaints,
disciplinary actions and civil judgments that are reported to CSLB. Use only licensed contractors. If you file a complaint
against a licensed contractor within the legal deadline (usually four years), CSLB has authority to investigate the complaint.
If you use an unlicensed contractor, CSLB may not be able to help you resolve your complaint. Your only remedy may be in
civil court, and you may be liable for damages arising out of any injuries to the unlicensed contractor or the unlicensed
contractor’s employees. 

For more information:
 VISIT CSLB’s website at www.cslb.ca.gov
 CALL CSLB at 1-800-321-CSLB (2752)
 WRITE CSLB at P.O. Box 26000, Sacramento, CA 95826
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such labor and materials as you deem advisable. A monthly service charge of 1 ½ % will be added after 10 days. I agree
to pay reasonable attorney’s fee and court costs in the event of legal action. If my check does not clear, I realize I could
be liable for 3 times the amount of the check, in no case more than $1,500 and in no case less than $100 as set forth in
the California Civil Code Section 1719, plus the face value of the check and court costs. I have read this contract,
including the Terms and Conditions and agree to be bound by all of the terms contained herein. I have received a copy of
this contract and Notice to Owner. All parts will be removed from premises and discarded unless otherwise specified
herein. 
I hereby authorize you to proceed with the above work at the Contract Price of $0.00

I agree that this contract is fully executed by both parties and shall have been received fully executed when it is
transmitted by email to customer, and customer agrees that upon the electronic transmission, work can commence on
the project.

You, the homeowner (buyer) or tenant have the right to require the contractor to to furnish you with a performance and
payment bond, however the contractor can require you to pay for that bond.

Upon satisfactory payment being made for any portion of the work performed, the Contractor shall, prior to any further
payment being made, furnish to the person contracting for the home improvement work a full and unconditional
release from any claim of mechanic's lien for any person entitled to make such a claim of lien pursuant to Sections 8400
and 8404 of the Civil Code for that portion of the work for which payment has been made.

THE DOWNPAYMENT MAY NOT EXCEED $1,000 OR 10 PERCENT OF THE CONTRACT PRICE, WHICHEVER IS LESS.

You are entitled to a completely filled in copy of this agreement, signed by both you and the contractor, before any work
may be started.
This contractor carries commercial general liability insurance written by United Specialty Insurance Co. You may call
United Specialty Insurance Co at 888-988-2347 to check the contractor's insurance coverage.
This contractor carries workers’ compensation insurance for all employees.

Approximate Start Date: 7/16/2026

Approximate End Date: 7/16/2026

THREE DAY RIGHT TO CANCEL

Notice of the Five-Day Right to Cancel
You, the buyer have the right to cancel this contract within five business days. You may cancel by e-mailing, mailing,
faxing, or delivering a written notice to the contractor at the contractor's place of business by midnight of the third
business day after you received a signed and dated copy of the contract that includes this notice. Include your name,
your address, and the date you received the signed copy of the contract and this notice.
If you cancel, the contractor must return to you anything you paid within 10 days of receiving the notice of cancellation.
For your part, you must make available to the contractor at your residence, in substantially as good condition as you
received them, any goods delivered to you under this contract or sale. Or you may, if you wish, comply with the
contractor's instructions on how to return the goods at the contractor's expense and risk. If you do make the goods
available to the contractor and the contractor does not pick them up within 20 days of the date of your notice of
cancellation, you may keep them without any further obligation. If you fail to make the goods available to the

 Sign here

Date 7/16/2026
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contractor, or if you agree to return the goods to the contractor and fail to do so, then you remain liable for the
performance of all obligations under the contract.

The law requires that the contractor give you a notice explaining your right to cancel. Initial the checkbox if the
contractor has given you a "Notice of the Five-Day Right to Cancel."

The "Notice of Cancellation" may be sent to:

Rooter Hero Plumbing 
3950 Laura Alice Way 
Concord, CA 94520
For Service: (888)929-4376
Rooter Hero Plumbing Lic# 829861

CUSTOMER ACKNOWLEDGEMENT

ACCEPTANCE OF WORK PERFORMED – I find the service and materials rendered and installed in connection with the
above mentioned, to have been completed in a satisfactory manner. I agree that the amount set forth on this contract,
$47,632.31, to be the total and complete Contract Price/ minimum charge. I agree to pay reasonable attorney’s fees and
court costs in the event of legal action. A monthly service fee of 1 1/2% will be added after 10 days. I acknowledge that I
have read and received a legible copy of this contract and have read the Notice to Owner, and statement required on
contract.

Workers' Compensation Insurance
     Rooter Hero Plumbing carries workers' compensation insurance for all employees.

Note About Extra Work and Change Orders:
     Extra Work and Change Orders become part of the contract once the order is prepared in writing and signed by the
parties prior to the commencement of any work covered by the new change order. The order must describe the scope of
the extra work or change, the cost to be added or subtracted from the contract, and the effect the order will have on
the schedule of progress payments.
     You, the buyer, may not require a contractor to perform extra or change-order work without providing written
authorization prior to the commencement of any work covered by the new change order.
     Extra work or a change order is not enforceable against a buyer unless the change order also identifies all of the
following in writing prior to the commencement of any work covered by the new change order:
     (i) The scope of work encompassed by the order.
     (ii) The amount to be added or subtracted from the contract.
     (iii) The effect of the order will make in the progress payments or the completion date.
     The contractor's failure to comply with the requirements of this paragraph does not preclude the recovery of
compensation for work performed based upon legal or equitable remedies designed to prevent unjust enrichment.

 Sign here

Date 7/16/2026

 Sign here

Invoice #10252251 Page 6 of 7

287



TECHNICIAN ACKNOWLEDGEMENT

Date 7/16/2026

 Sign here

Date 7/16/2026
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Moraga-Orinda Fire District

TO: Board of Directors

FROM: Jeff Isaacs, Fire Chief

DATE: August 19, 2026

SUBJECT: Item 11.5 Receive Update on the Single-Role Program

     

 

 

 

 
BACKGROUND
The Moraga-Orinda Fire District (MOFD) established the Single-Role Ambulance staffing model to
increase emergency response capacity, increase apparatus availability, and better meet the community’s
service demands. By separating ambulance staffing from engine company staffing, the program allows
frontline engines to remain fully staffed and available for fire suppression and other emergency incidents
while dedicated ambulances continue to provide Advanced Life Support (ALS) coverage. Single-role
personnel are assigned to regular shifts and work a 48/96 schedule.
 
DEPLOYMENT AND PROGRAM EVOLUTION
The District implemented the Single-Role Ambulance Program through a phased approach designed to
improve system reliability while maintaining emergency medical service capacity. Effective at 0800 hours
on December 16, 2025, Medic 45 transitioned to a dedicated Single-Role Paramedic ambulance. This
change eliminated the routine cross-staffing of Engine 45, allowing the engine to remain continuously
staffed and available as a dedicated fire suppression resource while preserving Advanced Life Support
(ALS) ambulance coverage.
 
Following a successful evaluation of the Medic 45 deployment model, the District expanded the program.
Effective at 0800 hours on July 2, 2026, Medic 41 transitioned to a dedicated Single-Role Paramedic
ambulance staffed exclusively by single-role personnel. Medic 42 continues to operate as the District’s
third ambulance and remains cross-staffed by engine personnel, providing additional transport capacity
during periods of increased call volume or system demand.
 
As part of the program’s development, the District evaluated several alternative deployment models,
including concepts that could have reduced ambulance service in Moraga. Ultimately, the District
adopted a deployment strategy that preserved ALS ambulance coverage throughout the community
while improving overall system reliability and maintaining dedicated engine company staffing. Looking
ahead, the District may evaluate additional enhancements to its EMS delivery model, including the
potential implementation of a Basic Life Support (BLS) ambulance.
 
HIRING, ONBOARDING, AND FIELD EVALUATION
The District's recruitment and selection process includes structured interviews, EMS skills testing,
background investigations, medical evaluations, and required pre-employment clearances. Newly hired
Single-Role Paramedics and EMTs complete a two-week onboarding program that combines
administrative orientation, clinical instruction, equipment training, operational familiarization, and
integration into District culture.
 
The onboarding curriculum includes:

District policies, employee expectations, benefits, payroll, workplace safety, and injury reporting.
Contra Costa County EMS system orientation and review of applicable LEMSA policies and
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protocols.
Ambulance, cardiac monitor, airway, medication, gurney, stair chair, and specialty equipment
training.
District geography, target hazards, CAD, Tablet Command, radios, and emergency response
procedures.
EVOC, Mass Casualty Incident operations, active shooter response, fireground integration,
documentation, and patient care scenarios.
Peer support, employee assistance resources, physical fitness, teamwork, station life, and career
longevity.

 
Following onboarding, Single-Role Paramedics complete the EMS Five-Call Evaluation required by the
Contra Costa County Local Emergency Medical Services Authority (LEMSA). During this phase,
paramedics function in the prehospital environment under appropriate supervision and demonstrate
clinical competency, independent decision-making, compliance with County paramedic policies, and the
ability to meet MOFD's patient care and professional standards.
 
PROBATIONARY DEVELOPMENT
Single-role employees serve an 18-month probationary period from the date of hire. During probation,
employees complete assigned task books and formal evaluations addressing apparatus operations,
District geography, policies, communications, emergency response procedures, and clinical
performance. Probationary testing is used to verify knowledge, skill, judgment, and operational readiness
as employees continue integrating into the organization.
 
CONTINUING EDUCATION AND CAREER DEVELOPMENT
The District continues to invest in advanced clinical education and career development for both single-
role and suppression personnel. Recent training has included a Difficult Airway course funded by the
Rescue One Foundation. The course provided hands-on instruction in advanced airway assessment,
equipment selection, airway management techniques, and decision-making during complex patient
presentations.
 
The District also hosted an EMS Legal Documentation course featuring instruction from a subject matter
expert. This training reinforced the legal and clinical importance of accurate patient care documentation,
informed refusals, decision-making capacity, risk management, and professional communication. These
programs support clinical decision making, reduce organizational risk, and provide meaningful career
development opportunities for District personnel.
 
PROGRAM STATUS, COLLABORATION, AND NEXT STEPS
The Single-Role Paramedic and EMT Program is now an established component of the District's EMS
deployment model, with Medic 45 and Medic 41 operating as dedicated single-role ALS ambulances.
The District will continue monitoring ambulance utilization, response performance, staffing reliability,
employee development, and system impacts while refining policies and training based on operational
experience.
 
Ongoing coordination with IAFF Local 1230, the Ambulance Supervisor, the District's Medical Director,
and Contra Costa County EMS remain an important component of program development. This
collaboration supports employee integration, compliance with regulatory requirements, and the long-term
sustainability of the program.
 
COST
At a previous Board meeting, a Director asked about the cost of the Single-Role Ambulance Program.
The annual cost of the program, which includes one Ambulance Supervisor, seven Paramedics, and
seven EMTs, is approximately $1,732,408.
 
The Single-Role Ambulance Program provides dedicated ambulance staffing while maintaining a daily
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firefighting staffing level of 16 personnel, compared with 17 personnel under the previous model.
 
If the Board were to elect to staff the ambulances with Firefighter/Paramedics instead of single-role
personnel, the District would need to hire approximately 12 additional Firefighter/Paramedics to maintain
the current deployment model. This would result in an estimated annual increase of approximately
$4,308,000 in personnel costs.

RECOMMENDATION
Staff Recommendation: 1) No Action; Informational Purposes Only.

ATTACHMENT
 
Attachment: Single Role Cost Information
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FY2 Job Title SALARY SCHEDULE Sal/Hrl Base Salary FRA Uniform

Deferred 
Comp & 
RHSA

FLSA (16 in 
Fiscal Year) Holiday Pay

Upgrade 
Acting Pay

Ambulance 
Stipend

Ambulance 
Supervisor 

Stipend
Gross Monthly 

Pay Gross Annual Pay Medicare
Total Medical, 

Dental, Life

Total 
Employee 

Portion 
Medical & 

Vision 
Insurance

ER Retirement 
Cost With 

Prepayment 
Discount

Total Monthly 
Salary & Benefits 

Per Position

Total Annual 
Salary, Benefits 

& Retirement    

1 Ambulance Supervisor Unrepresented/PEPRA S - Salary 11,734.80 459 317.00 12,510.63 150,127.57 181.40 167.00 26 2,444.50 15,329.54 183,954.44

1 Senior Single Role Paramedic L1230B/PEPRA S - Salary 7,301.00 0 61.00 167.00 547.56 8,076.56 96,918.72 117.11 1,238.00 (166) 8 1,520.89 10,794.56 129,534.69
2 Senior Single Role Paramedic L1230B/PEPRA S - Salary 7,301.00 0 61.00 167.00 547.56 8,076.56 96,918.72 117.11 167.00 26 1,520.89 9,907.56 118,890.69
3 Senior Single Role Paramedic L1230B/PEPRA S - Salary 7,301.00 0 61.00 167.00 547.56 8,076.56 96,918.72 117.11 1,238.00 (166) 8 1,520.89 10,794.56 129,534.69

1 EMT L1230B/PEPRA S - Salary 5,678.00 0 61.00 167.00 425.79 6,331.79 75,981.52 91.81 3,647.00 (869) 26 1,182.80 10,410.40 124,924.81
2 EMT L1230B/PEPRA S - Salary 5,678.00 0 61.00 167.00 425.79 6,331.79 75,981.52 91.81 68.00 8 1,182.80 7,682.40 92,188.81
3 EMT L1230B/PEPRA S - Salary 5,678.00 0 61.00 167.00 425.79 6,331.79 75,981.52 91.81 68.00 8 1,182.80 7,682.40 92,188.81
4 EMT L1230B/PEPRA S - Salary 5,678.00 0 61.00 167.00 425.79 6,331.79 75,981.52 91.81 167.00 26 1,182.80 7,799.40 93,592.81
5 EMT L1230B/PEPRA S - Salary 5,678.00 0 61.00 167.00 425.79 6,331.79 75,981.52 91.81 1,238.00 (166) 8 1,182.80 8,686.40 104,236.81
6 EMT L1230B/PEPRA S - Salary 5,678.00 0 61.00 167.00 425.79 6,331.79 75,981.52 91.81 1,238.00 (166) 8 1,182.80 8,686.40 104,236.81
7 EMT L1230B/PEPRA S - Salary 5,678.00 0 61.00 167.00 425.79 6,331.79 75,981.52 91.81 1,238.00 (166) 8 1,182.80 8,686.40 104,236.81

1 Single Role Paramedic L1230B/PEPRA S - Salary 6,309.00 0 61.00 167.00 436.72 6,973.72 83,684.64 101.12 1,371.00 (299) 8 1,314.24 9,469.08 113,628.97
2 Single Role Paramedic L1230B/PEPRA S - Salary 6,309.00 0 61.00 167.00 436.72 6,973.72 83,684.64 101.12 1,235.00 (132) 8 1,314.24 9,500.08 114,000.97
3 Single Role Paramedic L1230B/PEPRA S - Salary 6,309.00 0 61.00 167.00 436.72 6,973.72 83,684.64 101.12 1,238.00 (166) 8 1,314.24 9,469.08 113,628.97
4 Single Role Paramedic L1230B/PEPRA S - Salary 6,309.00 0 61.00 167.00 436.72 6,973.72 83,684.64 101.12 1,238.00 (166) 8 1,314.24 9,469.08 113,628.97

Total Cost Single Role Positions 1,732,408.09

1 Fire Captain Paramedic II /5 Safety/1230 S - Salary 15,836.00 619 61.00 167.00 423.83 1,322.35 18,429.36 221,152.37 267.23 3,208.00 (434) 26 15,938.95 37,435.54 449,226.47
2 Engineer Paramedic II /5 Safety/1230 S - Salary 14,048.00 549 61.00 167.00 375.96 1,172.98 16,374.22 196,490.65 237.43 3,083.00 (309) 26 14,145.27 33,556.92 402,683.01
3 Firefighter Paramedic /4/D Safety/1230 S - Salary 12,719.00 497 61.00 167.00 340.39 1,062.03 14,846.74 178,160.87 215.28 68.00 8 10,796.87 25,934.89 311,218.63
4 Firefighter Paramedic /5/D Safety/1230 S - Salary 13,354.00 522 61.00 167.00 357.40 1,115.11 15,576.66 186,919.88 225.86 3,209.00 (434) 26 11,335.91 29,939.42 359,273.09
5 Firefighter Paramedic /5/D Safety/1230 S - Salary 13,354.00 522 61.00 167.00 357.40 1,115.11 15,576.66 186,919.88 225.86 3,209.00 (434) 26 11,335.91 29,939.42 359,273.09
6 Firefighter Paramedic /5/D Safety/1230 S - Salary 13,354.00 522 61.00 167.00 357.40 1,115.11 15,576.66 186,919.88 225.86 3,209.00 (434) 26 11,335.91 29,939.42 359,273.09
7 Fire Captain Paramedic II /5 Safety/1230 S - Salary 15,836.00 619 61.00 167.00 423.83 1,322.35 18,429.36 221,152.37 267.23 3,209.00 (434) 26 15,938.95 37,436.54 449,238.47
8 Firefighter Paramedic /5/D Safety/1230 S - Salary 13,354.00 522 61.00 167.00 357.40 1,115.11 15,576.66 186,919.88 225.86 3,209.00 (434) 26 11,335.91 29,939.42 359,273.09
9 Engineer /5 Safety/1230 S - Salary 13,380.00 524 61.00 167.00 358.16 1,117.34 15,607.16 187,285.86 226.30 3,209.00 (434) 26 13,475.79 32,110.25 385,323.03

10 Firefighter /5 Safety/1230 S - Salary 12,145.00 475 61.00 167.00 325.04 1,014.13 629.20 14,816.74 177,800.85 214.84 167.00 26 12,785.94 28,010.52 336,126.20
11 Fire Captain /5 Safety/1230 S - Salary 15,083.00 590 61.00 167.00 403.72 1,259.49 629.20 18,193.15 218,317.84 263.80 167.00 26 15,732.79 34,382.74 412,592.93
12 Engineer Paramedic II /5 Safety/1230 S - Salary 14,048.00 549 61.00 167.00 375.96 1,172.98 629.20 17,003.42 204,041.05 246.55 3,209.00 (434) 26 11,925.03 31,976.00 383,711.96
13 Fire Captain /5 Safety/1230 S - Salary 15,083.00 590 61.00 167.00 403.72 1,259.49 816.00 18,379.95 220,559.44 266.51 3,209.00 (434) 26 15,895.82 37,343.29 448,119.45
14 Firefighter Paramedic /4/D Safety/1230 S - Salary 12,719.00 497 61.00 167.00 340.39 1,062.03 14,846.74 178,160.87 215.28 2,353.00 (414) 16 10,796.87 27,813.89 333,766.63
15 Engineer Paramedic I /5 Safety/1230 S - Salary 14,714.00 575 61.00 167.00 393.87 1,228.75 629.20 17,769.14 213,229.69 257.65 3,209.00 (434) 26 15,362.72 36,190.52 434,286.18
16 Firefighter Paramedic /5/D Safety/1230 S - Salary 13,354.00 522 61.00 167.00 357.40 1,115.11 15,576.66 186,919.88 225.86 3,209.00 (434) 26 11,335.91 29,939.42 359,273.09
17 Engineer /5 Safety/1230 S - Salary 13,380.00 523 61.00 167.00 358.16 1,117.34 15,606.66 187,279.86 226.30 167.00 26 13,475.36 29,501.31 354,015.71
18 Fire Captain Paramedic II /5 Safety/1230 S - Salary 15,836.00 619 61.00 167.00 423.83 1,322.35 816.00 19,245.36 230,944.37 279.06 3,209.00 (434) 26 16,651.13 38,976.56 467,718.67
19 Firefighter Paramedic /4/D Safety/1230 S - Salary 12,719.00 497 61.00 167.00 340.39 1,062.03 14,846.74 178,160.87 215.28 167.00 26 10,796.87 26,051.89 312,622.63
20 Firefighter Paramedic /5/D Safety/1230 S - Salary 13,354.00 522 61.00 167.00 357.40 1,115.11 15,576.66 186,919.88 225.86 167.00 26 11,335.91 27,331.42 327,977.09
21 Fire Captain /5 Safety/1230 S - Salary 15,083.00 590 61.00 167.00 403.72 1,259.49 816.00 18,379.95 220,559.44 266.51 3,083.00 (315) 26 15,895.82 37,336.29 448,035.45
22 Fire Captain /5 Safety/1230 S - Salary 15,083.00 590 61.00 167.00 403.72 1,259.49 17,563.95 210,767.44 254.68 3,197.00 (428) 26 15,183.64 35,797.27 429,567.24
23 Firefighter Paramedic /5 Safety/1230 S - Salary 13,354.00 522 61.00 167.00 357.40 1,115.11 629.20 16,205.86 194,470.28 234.98 113.00 8 13,998.33 30,560.17 366,722.02
24 Fire Captain /5 Safety/1230 S - Salary 15,083.00 590 61.00 167.00 403.72 1,259.49 629.20 18,193.15 218,317.84 263.80 3,209.00 (434) 26 15,732.79 36,990.74 443,888.93
25 Engineer Paramedic II /5 Safety/1230 S - Salary 14,048.00 549 61.00 167.00 375.96 1,172.98 16,374.22 196,490.65 237.43 3,555.00 (780) 26 14,145.27 33,557.92 402,695.01
26 Engineer Paramedic II /5 Safety/1230 S - Salary 14,048.00 549 61.00 167.00 375.96 1,172.98 16,374.22 196,490.65 237.43 3,555.00 (780) 26 14,145.27 33,557.92 402,695.01
27 Engineer Paramedic II /5 Safety/1230 S - Salary 14,048.00 549 61.00 167.00 375.96 1,172.98 686.40 17,060.62 204,727.45 247.38 3,209.00 (434) 26 11,925.03 32,034.03 384,408.32
28 Firefighter Paramedic /5/D Safety/1230 S - Salary 13,354.00 522 61.00 167.00 357.40 1,115.11 15,576.66 186,919.88 225.86 10.00 0 8 11,335.91 27,156.42 325,877.09
29 Fire Captain Paramedic II /5 Safety/1230 S - Salary 15,836.00 619 61.00 167.00 423.83 1,322.35 816.00 19,245.36 230,944.37 279.06 2,506.00 (333) 26 16,651.13 38,374.56 460,494.67
30 Engineer Paramedic II /5 Safety/1230 S - Salary 14,048.00 549 61.00 167.00 375.96 1,172.98 16,374.22 196,490.65 237.43 3,209.00 (434) 26 11,925.03 31,337.67 376,052.08
31 Firefighter Paramedic /5/D Safety/1230 S - Salary 13,354.00 522 61.00 167.00 357.40 1,115.11 15,576.66 186,919.88 225.86 3,209.00 (434) 16 11,335.91 29,929.42 359,153.09
32 Engineer Paramedic II /5 Safety/1230 S - Salary 14,048.00 549 61.00 167.00 375.96 1,172.98 16,374.22 196,490.65 237.43 3,644.00 (869) 26 14,145.27 33,557.92 402,695.01
33 Fire Captain /5 Safety/1230 S - Salary 15,083.00 590 61.00 167.00 403.72 1,259.49 17,563.95 210,767.44 254.68 68.00 26 15,183.64 33,096.27 397,155.24
34 Fire Captain Paramedic II /5 Safety/1230 S - Salary 15,836.00 619 61.00 167.00 423.83 1,322.35 18,429.36 221,152.37 267.23 3,197.00 (429) 26 15,938.95 37,429.54 449,154.47
35 Engineer /5 Safety/1230 S - Salary 13,380.00 523 61.00 167.00 358.16 1,117.34 15,606.66 187,279.86 226.30 3,208.00 (434) 26 13,475.36 32,108.31 385,299.71
36 Engineer /5 Safety/1230 S - Salary 13,380.00 523 61.00 167.00 358.16 1,117.34 15,606.66 187,279.86 226.30 3,208.00 (434) 16 13,475.36 32,098.31 385,179.71
37 Fire Captain Paramedic II /5 Safety/1230 S - Salary 15,836.00 619 61.00 167.00 423.83 1,322.35 18,429.36 221,152.37 267.23 3,644.00 (869) 26 15,938.95 37,436.54 449,238.47
38 Firefighter Paramedic /5/D Safety/1230 S - Salary 13,354.00 522 61.00 167.00 357.40 1,115.11 629.20 16,205.86 194,470.28 234.98 3,208.00 (434) 26 11,335.91 30,576.75 366,920.97
39 Fire Captain Paramedic II /5 Safety/1230 S - Salary 15,836.00 619 61.00 167.00 423.83 1,322.35 629.20 19,058.56 228,702.77 276.35 3,208.00 (434) 26 16,488.10 38,623.01 463,476.15
40 Firefighter Paramedic /4/D Safety/1230 S - Salary 12,719.00 497 61.00 167.00 340.39 1,062.03 14,846.74 178,160.87 215.28 1,238.00 (166) 8 10,796.87 26,938.89 323,266.63
41 Fire Captain Paramedic I /5 Safety/1230 S - Salary 16,587.00 649 61.00 167.00 444.00 1,385.02 816.00 20,108.57 241,302.86 291.57 3,208.00 (434) 26 17,404.52 40,604.67 487,256.00
42 Firefighter Paramedic /5/D Safety/1230 S - Salary 13,354.00 522 61.00 167.00 357.40 1,115.11 15,576.66 186,919.88 225.86 3,208.00 (434) 26 11,335.91 29,938.42 359,261.09
43 Fire Captain Paramedic II /5 Safety/1230 S - Salary 15,836.00 619 61.00 167.00 423.83 1,322.35 816.00 19,245.36 230,944.37 279.06 3,208.00 (434) 26 16,651.13 38,975.56 467,706.67
44 Firefighter Paramedic /5/D Safety/1230 S - Salary 13,354.00 522 61.00 167.00 357.40 1,115.11 686.40 16,263.06 195,156.68 235.81 3,154.00 (434) 16 11,335.91 30,570.78 366,849.32
45 Engineer /5 Safety/1230 S - Salary 13,380.00 523 61.00 167.00 358.16 1,117.34 629.20 16,235.86 194,830.26 235.42 1,190.00 (118) 8 14,024.51 31,575.78 378,909.40
46 Engineer Paramedic II /5 Safety/1230 S - Salary 14,048.00 549 61.00 167.00 375.96 1,172.98 16,374.22 196,490.65 237.43 3,209.00 (434) 26 11,925.03 31,337.67 376,052.08
47 Engineer Paramedic II /5 Safety/1230 S - Salary 14,048.00 549 61.00 167.00 375.96 1,172.98 16,374.22 196,490.65 237.43 167.00 26 14,145.27 30,949.92 371,399.01
48 Firefighter Paramedic /5/D Safety/1230 S - Salary 13,354.00 522 61.00 167.00 357.40 1,115.11 15,576.66 186,919.88 225.86 3,209.00 (434) 26 11,335.91 29,939.42 359,273.09

18,793,674.40

Single Role Positions $1,732,408
Local 1230A Positions at 15 Staffing with 3 Floats $18,793,674
Total $20,526,082

Local 1230A Positions at 15 Staffing with 0 Floats $17,716,674
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Local 1230A Positions at 15 Staffing (45 positions) $17,716,674
12 Additional Firefighter Paramedics Step 5 @ $359K each $4,308,000
Total Cost 19 Staffing July 1, 2026 - June 30, 2027 $22,024,674
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