
 

Moraga-Orinda Fire District 
Board of Directors 

 
 

 
 

REGULAR MEETING 
January 17, 2018 

6:00 p.m. CLOSED SESSION 
7:00 p.m. OPEN SESSION 

PLEASE NOTE NEW MEETING ADDRESS: 
Hacienda Mosaic Room 

2100 Donald Drive 
Moraga, CA 94556 

 
1. OPENING CEREMONIES   

1.1. Call the Meeting to Order 
1.2. Roll Call 

 
2. PUBLIC COMMENT  

The public is invited to speak on any Closed Session item below. Comments should be limited to three minutes. Please 
state your name and address for the record. 

 
3. CLOSED SESSION 

3.1. Conference with Labor Negotiator 
(Government Code Section 54957.6) 
Agency Designated Representative: Jeff Sloan 
Employee Organization: Local 1230, International Association of Firefighters IAFF 

3.2. Conference with Labor Negotiator 
(Government Code Section 54957.6) 
Agency Designated Representative: Jeff Sloan 
Employee Organization: Local 2700 United Clerical, Technical & Specialized Employees 

3.3. Conference with Labor Negotiator 
(Government Code Section 54957.6) 
Agency Designated Representative: Jeff Sloan 
Employee Organization: Moraga-Orinda Fire Chief Officers Association (MOFCOA) 

3.4. Liability Claim 
(Government Code section 54956.95) 
Claimant: Peter Nowicki 
Agency Claimed Against: Moraga-Orinda Fire District 
 

4. RECONVENE THE MEETING 
4.1. Call the Meeting to Order 
4.2. Pledge of Allegiance 

 
5. REPORT OF CLOSED SESSION ACTION 

 
6. PUBLIC COMMENT  

The public is invited to speak on any matter not appearing on the agenda, and within the subject matter jurisdiction of 
the District. Comments should be limited to three minutes. Please state your name and address for the record. 

 
7. PUBLIC HEARING 

7.1. Opportunity for public comments contesting weed abatement notification given by the Fire District. 
The Board of Directors will consider approval of Resolution 18-04, confirming, and adopting the reported costs 
incurred by the Moraga-Orinda Fire District (“District”) in abating public nuisances on certain property within the 
District pursuant to Health and Safety Code section 14912. 
Staff Recommendation: 1) Open the Public Hearing and Hear Public Comment; 2) Discuss and confirm the 
Report for Costs of Abatement incurred by the Fire District in abating public nuisances on separate parcels of 
land within the Moraga-Orinda Fire District boundaries; 3) Close Public Hearing; 4) Adopt Resolution 18-04, 
Confirming and Adopting the Reported Costs Incurred by the Moraga-Orinda Fire District in Abating Public 
Nuisances on Certain Property within the District Pursuant to Health and Safety Code section 14912 
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7.2. Public Hearing to consider the proposed revision to the Schedule of Fees for District Services. 
The Board of Directors will consider approval of Resolution 18-05, A Resolution of the Moraga-Orinda Fire 
District Revising a Schedule of Fees for District Services. 
Staff Recommendation: 1) Open the Public Hearing and Hear Public Comment; 2) Discuss; 3) Close Public 
Hearing; 4) Adopt Resolution 18-05, A Resolution of the Moraga-Orinda Fire District Revising a Schedule of 
Fees for District Services 
 

8. CONSENT AGENDA 
8.1. Meeting Minutes – December 20, 2017 and January 3, 2017 

Staff Recommendation: Approve and File 
8.2. Monthly Incident Report for December 2017 

Staff Recommendation: Approve and File 
8.3. Monthly Check/Voucher Register 

Staff Recommendation: Approve and File 
8.4. Monthly Financial Report 

Staff Recommendation: Approve and File 
8.5. Contra Costa County Employees’ Retirement Association Investment Performance Review Report for 

the Quarter Ended September 30, 2017 
Staff Recommendation: Information Only 

 
9. REGULAR AGENDA 

9.1. Resolution No. 18-01 Authorizing Investment of Monies in Local Agency Investment Fund 
Staff will present information to the Board regarding Resolution 18-01 Authorizing Investment of 
Monies in Local Agency Investment Fund. 
Staff Recommendation: 1) Discuss; 2) Deliberate; 3) Adopt Resolution 18-01 

9.2. Resolution No. 18-02 A Resolution of the Board of Directors of the Moraga-Orinda Fire Protection 
District Authorizing An Agreement That Designates Citibank, N.A. as a Provider of District Banking 
Services and the Fire Chief, Administrative Services Director and/or Fire Marshal to Execute District 
Checks, Drafts, Notes or Other Instruments for the Payment of Money 
Staff will present information to the Board regarding Resolution 18-02 A Resolution of the Board of Directors 
of the Moraga-Orinda Fire Protection District Authorizing An Agreement That Designates Citibank, N.A. as a 
Provider of District Banking Services and the Fire Chief, Administrative Services Director and/or Fire Marshal 
to Execute District Checks, Drafts, Notes or Other Instruments for the Payment of Money. 
Staff Recommendation: 1) Discuss; 2) Deliberate; 3) Adopt Resolution 18-02 

9.3. Resolution No. 18-03 A Resolution of the Board of Directors of the Moraga-Orinda Fire Protection 
District Approving an Investment Policy for District Funds 
Staff will present information to the Board regarding Resolution No. 18-03 A Resolution of the Board of 
Directors of the Moraga-Orinda Fire Protection District Approving an investment Policy for District Funds. 
Staff Recommendation: 1) Discuss; 2) Deliberate; 3) Adopt Resolution No. 18-03 

9.4. Amendment with St. Stephens 
Staff will present information to the Board regarding at amendment to agreement with St. Stephens regarding 
increase in rent to $2000 per month for use of the entire upper tier parking lot. 
Staff Recommendation: 1) Discuss; 2) Deliberate; 3) Approve Amendment with St. Stephens 

9.5. Correction of 2018 Board Officers 
Staff will present information to the Board regarding a correction to the list of 2018 Board Officers approved 
December 20, 2017. 
Staff Recommendation: 1) Discuss; 2) Deliberate; 3) Approve Correction to the Board Officers 

9.6. GovInvest Implementation Update 
Staff will present an update to the Board regarding the GovInvest implementation. 
Staff Recommendation: 1) No action required: Informational purposes only 

9.7. Revise the Budget Development Policy 
Staff will present information to the Board regarding the Budget Development Policy. 
Staff Recommendation: 1) Discuss; 2) Deliberate; 3) Adopt the revised Budget Development Policy 

9.8. Consider Establishment of a Labor Negotiations Ad Hoc Committee 
Discuss formation of a Labor Negotiations Ad Hoc Committee. 
Staff Recommendation: 1) Discuss; 2) Deliberate; 3) Establish a Labor Negotiations Ad Hoc Committee 

9.9. Increased Hiring Authorization Request for Firefighters 
Staff will present an authorization request to the Board regarding a hiring increase of Firefighters. 
Staff Recommendation: 1) Discuss; 2) Deliberate; 3) Provide Direction to Staff 
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9.10. Teeter Plan and County Treasury 
Staff will present an authorization request to the Board regarding the Teeter Plan and County Treasury. 
Staff Recommendation: 1) Discuss; 2) Deliberate; 3) Provide Direction to Staff 

9.11. Planned Contributions to the Pension Rate Stabilization Program 
Staff will present information to the Board regarding the planned contributions to the Pension Rate 
Stabilization Program. 
Staff Recommendation: 1) Discuss; 2) Deliberate; 3) Provide Direction to Staff 
 

10. COMMITTEE REPORTS 
10.1. Finance Committee (Directors Anderson and Jorgens) 
10.2. Pension Review Ad Hoc Committee (Directors Barber and Jorgens) 
10.3. Board of Directors and Fire Chief Roles & Responsibilities and Rules of Procedures Update Ad Hoc 

Committee (Directors Famulener and Jorgens) 
10.4. Audit Ad Hoc Committee (Director Jex) 
10.5. Long Range Financial Plan Ad Hoc Committee (Directors Barber and Jex) 

 
11. ANNOUNCEMENTS 

11.1. Brief information only reports related to meetings attended by a Director at District expense 
(Government Code Section 53232.3(d)) 

11.2. Questions and informational comments from Board members and Staff 
11.3. Fire Chief Updates – January 2018 

11.3.1. Thomas Fire Report 
11.4. Communications Received 
11.5. Future Agenda Items 
 

12. ADJOURNMENT 
 
 
The Moraga-Orinda Fire Protection District (“District”), in complying with the Americans with Disabilities Act (“ADA”), requests individuals 
who require special accommodations to access, attend and/or participate in District Board meetings due to a disability, to please contact 
the District Chief’s office, (925) 258-4599, at least one business day prior to the scheduled District Board meeting to ensure that we may 
assist you. 
 
Any disclosable public records related to an open session item on a regular meeting agenda and distributed by the Moraga-Orinda Fire 
District to a majority of members of the Board of Directors less than 72 hours prior to that meeting are available for public inspections at 
1280 Moraga Way, Moraga, during normal business hours. 
 
I hereby certify that this agenda in its entirety was posted on January 12, 2018, at the Moraga and Orinda Fire Administration offices, 
Stations 41, 42, 43, 44, and 45. Agenda provided to the Moraga Town Office (Hacienda) and Orinda City Hall. 
 
 
 
 
  
Grace Santos, District Clerk 
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Moraga-Orinda Fire District 
MEMORANDUM 

 
 
 
 
 
 
TO:   The Board of Directors  

FROM:  Kathy Leonard, Fire Marshal 
       
DATE:  January 17, 2018 

SUBJECT:  Item 7.1 – Proposed Confirmation of Report for Cost of Abatement, 2017 Season 
 
 
BACKGROUND 
 
In accordance with the California Health and Safety Code, the Board of Directors must hold a public 
hearing to confirm the costs of abatement incurred by the Fire District in abating separate parcels of 
land. The purpose of the hearing is to review any objections from property owners legally responsible 
to be assessed. The confirmation of the costs includes the passing, approval, and adoption of 
Resolution 18-04, which includes the necessary documents to be submitted to the Contra Costa 
County Auditor-Controller Tax Division for enrollment on the property tax roll. 
 
On April 15, 2017, notices to abate vegetation were sent to all properties within the boundaries of the 
Fire District with a compliance date of after June 15, 2017. Property owners who were non-compliant 
and received notices to abate vegetation hazards were given a minimum of 15 days (as required by 
ordinance) to remove the vegetation. If such removal was not completed by the requested removal 
date, the Fire District, after inspection and proper second and final notice, conducted the required 
abatement of the property. A contracted company, in accordance with the instructions from the Office 
of the Fire Marshal and the vegetation clearance standards, conducted the removal. After the work 
order was executed, the property owners were billed for the work and had an opportunity to pay prior 
to the District processing a lien on the property. 
 
CONCLUSION 
 
After hearing public comment, and approving the attached documents, the Fire District will be 
permitted to enroll (on the property tax roll) the costs incurred for abatement during the 2017 Exterior 
Hazard Control Season. 
 
Weed Abatement Parcel List 
 

Assessor’s Parcel Number Amount of Lien 
255-502-014 $487.50 
258-410-012 $438.75 
260-181-006-8 $405.00 
273-081-021 $135.00 
262-191-005 $1,481.25 
255-072-003 $2,632.50 
262-023-018 $12,713.25 
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RECOMMENDATION 
 
It is recommended that the Board of Directors: 
 

1) Open the Public Hearing and Hear Public Comment. 
2) Confirm the Report for Costs of Abatement incurred by the Fire District in abating public 

nuisances on separate parcels of land within the Moraga-Orinda Fire District boundaries. 
3) Close the Public Hearing 
4) Adopt Resolution 18-04, Confirming and Adopting the Reported Costs Incurred by the 

Moraga-Orinda Fire District in Abating Public Nuisances on Certain Property within the 
District Pursuant to Health and Safety Code section 14912. 

ATTACHMENTS 
 

1) Attachment A – Resolution 18-04 Confirming and Adopting the Reported Costs Incurred by 
the Moraga-Orinda Fire District (“District”) in Abating Public Nuisances on Certain Property 
within the District Pursuant to Health and Safety Code section 14912. 
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RESOLUTION NO. 18-04 
 

A RESOLUTION OF THE BOARD OF DIRECTORS OF MORAGA-ORINDA FIRE DISTRICT 
CONFIRMING AND ADOPTING THE REPORTED COSTS INCURRED BY THE 

MORAGA-ORINDA FIRE DISTRICT (“DISTRICT”) IN ABATING PUBLIC NUISANCES ON 
CERTAIN PROPERTY WITHIN THE DISTRICT PURSUANT TO HEALTH AND SAFETY 

CODE SECTION 14912. 
 

 WHEREAS, the Moraga-Orinda Fire District (“District”) previously identified public nuisances, 
which exist on certain parcels of land described in the District’s “Abatement Report on Abatement Costs 
incurred by the Moraga-Orinda Fire District on or after June 15, 2017,” (“the Abatement Report”) 
attached is Exhibit “A” and incorporated herein by reference; and, 
 
 WHEREAS, after giving all forms of notice required by law and conducting a hearing regarding 
the removal of the nuisances, the Board of Directors of the District (“Board”), acquired jurisdiction to 
proceed with the removal of such nuisances from the property identified in Exhibit “A”; and, 
 
 WHEREAS, the DISTRICT subsequently abated the nuisances in the manner authorized by law 
on or after June 15, 2017; and, 
 
 WHEREAS, the District has duly noticed and agendized a hearing to be held on January 17, 
2018, at 7:00 pm., or as soon thereafter as may be heard, at which the Board shall receive and consider the 
report of costs incurred by the District for abating the nuisances as set forth in the Abatement Report and 
shall hear any objections or protests of the property owners to be assessed for the costs of the abatement 
performed by the District; and, 
  

NOW THEREFORE BE IT RESOLVED, by the Board of Directors of the Moraga-Orinda Fire 
District that: 

 
1. The Board hereby orders the Abatement Report to be confirmed and further orders that the 

abatement costs identified therein shall constitute special assessments against the respective 
parcels of land identified in the Abatement Report and shall be a lien on such parcels for the 
amounts of the respective assessments. 

 
2 The District Clerk is hereby directed to record a certified copy of this Resolution with the 

County Recorder pursuant to Health and Safety Code section 14912, less any payment made 
prior to this date required for submission to the county Recorder. 

 
PASSED, APPROVED and ADOPTED by the Board of Directors of the Moraga-Orinda Fire 

District at the regular meeting of the District Board held on the 17th day of January 2018, at 2100 Donald 
Drive, Moraga, California 94556, on a motion made by Director              , seconded by Director             , 
and duly carried with the following roll call vote:     

  
 AYES:       
  

NOES:   
   

 ABSENT:  
 
 ABSTAIN:  
 7.1



 
Dated January 17, 2018 
 
 
 
       __________________________ 
       Brad Barber, President 
       Board of Directors 
 
 
ATTEST: 
 
 
__________________________ 
Grace Santos 
District Secretary/District Clerk 
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EXHIBIT A 
 
Abatement Report 
 

Assessor’s Parcel Number Amount of Lien 
255-502-014 $487.50 
258-410-012 $438.75 
260-181-006-8 $405.00 
273-081-021 $135.00 
262-191-005 $1,481.25 
255-072-003 $2,632.50 
262-023-018 $12,713.25 
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TO: The Board of Directors  
 
FROM: Kathy Leonard, Fire Marshal 
       
DATE: January 18, 2017 
 
SUBJECT:  Item 7.2 – Resolution 18-05, A Resolution of the Moraga-Orinda Fire District 

Revising a Schedule of Fees for District Services 
 
BACKGROUND 
 
On August 7, 2013, Fire Prevention staff reported on the results of a third party independent fee 
study analysis and in-house comparable agency survey in order to evaluate MOFD’s current 
fees, which have not been updated since 2005. 
 
The Board instructed staff to continue development of a new fee structure, with substantiating 
data that will restructure fees for services and reflect the true cost of providing those services for 
revenue cycle improvement to the District. In 2014, along with the adoption of the 2013 
California Fire Code and Ordinance 13-01, the updated fee schedule was adopted.   
 
In October of 2016, the Board adopted Ordinance 16-02 and the 2016 California Fire Code. 
 
The District may, if authorized by the Board of Directors, increase fees and charges based on 
annual adjustment of the Consumer Price Index (CPI) Urban Wage Earners, San Francisco-
Oakland-San Jose, California region, measured as of October of each year. In 2015, the 
updated fee schedule was approved by the Board to reflect the annual adjustment of the CPI. 
 
Staff proposes adoption of the new fee schedule for 2018 based on the most recent CPI 
adjustment as of October, 2017. 
 
RECOMMENDATION 
 
It is recommended that the Board of Directors: 
 

1) Open Public Hearing for the purpose of receiving public comment regarding proposed 
revision to the Schedule of Fees for District Services 

2) Discuss 
3) Close Public Hearing 
4) Adopt Resolution 18-05, a Resolution of the Moraga-Orinda Fire District Revising a 

Schedule of Fees for District Services 
 
ATTACHMENTS 

1) Attachment A – Resolution 18-05, A Resolution of the Moraga-Orinda Fire District Revising a 
Schedule of Fees for District Services 

Moraga-Orinda Fire District 
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 RESOLUTION NO. 18-05 
 

A RESOLUTION OF THE MORAGA-ORINDA FIRE  
DISTRICT REVISING A SCHEDULE OF  

FEES FOR DISTRICT SERVICES 
 
 

WHEREAS, on November 20, 2013, the Moraga-Orinda Fire District of Contra Costa County 
(“District”) enacted District Ordinance No. 13-02 (the “Ordinance”), which authorized the schedule of 
fees as provided in Fire Protection Law of 1987 (Health and Safety Code sections 13800 et seq., the 
“Act; and, 

 
  WHEREAS, Ordinance No. 13-02 set forth District fees and costs which are subject to 
reimbursement; and, 
 

WHEREAS, it is necessary from time to time to revise the fees and charges that assist in 
defraying the costs of specific services provided by the Moraga-Orinda Fire Protection District 
(“District”); and,  

 
 WHEREAS, the District has given notice of its intent to increase such fees and charges 

contained in Ordinance No. 13-02 as may be adopted by Resolution and noticed in accordance with 
Health and Safety Code Section §13916 et seq., and Government Code Section §6066; and, 

 
 WHEREAS, Health and Safety Code Section §13916 (d) provides that the schedule of fees 

established by Ordinance No. 13-02 must indicate an amount to be charged which is based on the 
estimated cost to provide the service and that schedule was made available to the public at least ten days 
before the adoption of this Resolution; and, 
 

 WHEREAS, the District has determined, based on the services provided, that it should increase 
fees and charges based on an annual adjustment each Jan. 1 based on the annual change in the Consumer 
Price Index (CPI) Urban Wage Earners, San Francisco-Oakland-San Jose, CA region, measured as of 
October of each year; and, 
 

 WHEREAS. the annual change in the Consumer Price Index (CPI) Urban Wage Earners, San 
Francisco-Oakland-San Jose, CA region, measured as of October, 2017 was determined to be 2.7 
percent; and, 
 

 WHEREAS, the fees and charges set forth in Exhibit A, attached hereto and made a part hereof, 
have been increased by a maximum of 2.7 percent rounded to the nearest whole number and found to be 
based upon the actual costs of performing such District services and are reasonable, 
 
  NOW THEREFORE BE IT RESOLVED by the District Board of Directors that:  
 

1. Each of the recitals of this Resolution is found to be determinations of fact which are true and 
correct;  

2. The fees and charges set forth in Exhibit A attached and incorporated by this reference shall 
be effective January 18, 2018;  

3. The Board of Directors delegates its authority to the Fire Chief or his/her designee to 
administer the fees and charges as set forth in Exhibit A;  

Attachment A
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4. The fees and charges authorized by this Resolution are statutorily exempt from review under 
the California Environmental Quality Act ("CEQA") as confirmed in CEQA Guidelines 
Section 15273. 

 
PASSED, APPROVED and ADOPTED by the Board of Directors of the Moraga-Orinda Fire 

District at the regular meeting of the District Board held on the 17th day of January 2018, at 2100 
Donald Drive, Moraga, California 94556, on a motion made by Director              , seconded by Director 
             , and duly carried with the following roll call vote: 

 
 
 
AYES:  

   
NOES:    

 
ABSENT:   

 
ABSTAIN:  
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Dated: January 17, 2018 
 
 
             
       Brad Barber, President  

Board of Directors 
 
ATTEST: 
 
 
      
Grace Santos 
District Secretary/District Clerk 
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MORAGA-ORINDA FIRE DISTRICT PERMIT AND PLAN REVIEW FEE SCHEDULE
Effective January 18, 2018

Proposed Proposed
Fee No. Fee Description Unit 2017 2018

INSPECTION - SINGULAR PERMITTED ACTIVITIES

T1 Special Events, Tents and Booths

T1.1 Tents  between  200 and 5000 ft² in size, and canopies in excess of 
400 s.f. per permit 172$         177$        

T1.2 Tents  greater than  5000 ft² in size per permit 180$         185$        

T1.3 Extended period of use, up to 180 days per tent or air supported 
structure

per permit
235$         242$        

SE1 Street Fairs, Carnivals, and Special Events per permit (1) 318$         327$        

E1 Explosives - any kind per permit (3) 368$         378$        

FW Fireworks
FW1.1 Fireworks Aerial per permit (3) 736$         755$        
FW1.2 Set Piece / Theatrical per permit (3) 490$         503$        

HM1 Hazardous Materials per permit (3) 490$         503$        

BP1 Burn Permit - Recreational / Open Flame per permit 150$         154$        

SP Singular Permits - Other
SP1.1 Change  of Occupancy per permit 299$         307$        
SP1.2 Install/Maintain Acid Battery Systems > 50 gallons per permit 306$         314$        
SP1.3 Miscellaneous Permit (otherwise not listed above) per permit 235$         242$        

INSPECTION - ANNUAL OPERATIONAL PERMITS

API LPG Dispense per permit 354$         364$        

AP2 Welding  or Hot Works per permit 354$         364$        

AP3 Spraying  Flammable  Finishes per permit 354$         364$        

AP4 Compressed Gas / Cryogenics per permit
AP4.1 Inert 354$         364$        
AP4.2 Flammable 354$         364$        
AP4.3 Cryogenics  Portable  Tanks 354$         364$        
AP4.4 Cryogenics  Portable  Tanks Fixed System 354$         364$        

AP5 Flammable / Combustible Liquids per permit
AP5.1 Flammable  Liquid Storage Cabinet 354$         364$        
AP5.2 Flammable  Liquid Storeroom 354$         364$        
AP5.3 Aboveground Storage Outside 368$         378$        
AP5.4 Underground Storage Tank 368$         378$        

Fee/Deposit

Exhibit A
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Proposed Proposed
Fee No. Fee Description Unit 2017 2018

Fee/Deposit

AP6 Engine Repair Facilities per permit
AP6.1 1 - 4 Bays 354$         364$        
AP6.2 5 -  8 Bays 354$         364$        
AP6.3 9 + Bays 354$         364$        

AP7 Group A Places Of Public Assembly per permit
AP7.1 Occupancy  Load 50-100 294$         302$        
AP7.2 Occupancy  Load  101-200 354$         364$        
AP7.3 Occupancy  Load 201-299 471$         484$        
AP7.4 Occupancy  Load 300 + 471$         484$        

AP8 Group E Occupancies- Schools per permit
AP8.1 Private Schools
AP8.1.1 E-2 Occupant  Load ≤  150 393$         403$        
AP8.1.2 E-1 Occupant  Load >  150 490$         503$        
AP8.3 Public Schools
AP8.3.1 E-2 Occupant  Load ≤  150 -$          -$         
AP8.3.2 E-1 Occupant  Load >  150 -$          -$         

AP9 Group I Institutional (I-2.1, I-4) per permit
AP9.1 Occupant  Load 7-20 471$         484$        
AP9.2 Occupant  Load 21-99 530$         545$        
AP9.3 Occupant  Load 100 -249 530$         545$        
AP9.4 Occupant  Load 300 + 530$         545$        

AP10 Group R-2 Occupancies Appartments  per permit
AP10.1 Base Fee 141$         145$        
AP10.1.1 3-12 units, per unit 141$         145$        
AP10.1.2 13-30 units, per unit 3$              3$              
AP10.1.3 31+ units, per unit 4$              4$              

AP10A Group R-2 Assisted  Living Facilities
AP10A.1 Base Fee 354$         364$        
AP10A.1.2 per unit 4$              4$              

AP11 Group R-3.1 Daycare-Residential per permit
AP11.1 R 3.1 Residential  Day Care Occupant, Load 6 or Fewer -$         

AP12 Group R-4 Adult & Residential Care Facilities per permit

AP12.1 R 4 Adult Residential  Day Care (Non-Medical), Client Load 7+, max 
of 6 non-ambulatory 411$         422$        

AP12.2 Licensed Facilities (includes R-2.1,R-4 )
AP12.3 Occupant Load  < 6 411$         422$        
AP12.4 Occupant Load  > 6 411$         422$        
AP12.5 850 Form Fire Clearance Inspection 206$         212$        

AP13 Group R-4 Day Care Facilities-Commercial Per permit
AP13.1 Occupant  Load ≤  50 392$         402$        
AP13.2 Occupant  Load >  50 440$         452$        

Exhibit A
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Proposed Proposed
Fee No. Fee Description Unit 2017 2018

Fee/Deposit

AP14 Annual Operational Permits - Other
AP14.1 Combustible Materials Storage per permit 411$         422$        
AP14.2 Change  of Occupancy per permit 471$         484$        
AP14.3 Install/Maintain Acid Battery Systems > 50 gallons per permit 471$         484$        
AP14.4 High Pile Stock/Rack Systems per permit 471$         484$        

PLAN REVIEW

PR1
Site Access Review: Preliminary Plan Review, Consulting, and 
Meetings

PR1.1 Pre-project review per proj (3) 490$         503$        
PR1.2 Design Review
PR1.2.1 Residential per project 293$         301$        
PR2.1.2 Commercial per project 490$         503$        
PR1.3 Residential Addition/Remodel per project 293$         301$        
PR3 Site / Water/ Access Review per project 393$         403$        
PR4 Cell Tower / Antenna/ Land Use Review/ Solar per project 354$         364$        
PR5 Street Numbering / Address Review per project 183$         188$        

PR6 Building Construction - New Building
PR6.1 Plan Review
PR6.1.1 0 - 5,000 s.f. per project 471$         484$        
PR6.1.2 Greater than 5,000 s.f. hourly 118$         121$        
PR6.2 Inspection
PR6.2.1 0 - 5,000 s.f. per inspection 354$         364$        
PR6.2.2 Greater than 5,000 s.f. hourly 118$         121$        

PR7 Building Construction - Tenant Improvement
PR7.1 Plan Review
PR7.1.1 0 - 5,000 s.f. per project 588$         604$        
PR7.2.2 Greater than 5,000 s.f. (per hour with $100 deposit) hourly 118$         121$        
PR7.3 Inspection
PR7.3.1 0 - 5,000 s.f. per inspection 471$         484$        
PR7.3.2 Greater than 5,000 s.f. hourly 118$         121$        

PR8 Fire Alarm System
PR8.1 Plan Review per project
PR8.1.1 First 25 Devices 471$         484$        
PR8.1.2 each additional 25 devices, or portion thereof 176$         181$        
PR8.2 Inspection per inspection
PR8.2.1 First 25 Devices 354$         364$        
PR8.2.2 each additional 25 devices, or portion thereof 176$         181$        

PR9 Fire Protection Systems - Residential - New / Modify
PR9.1 Plan Review per project
PR9.1.1 First 25 Heads 354$         364$        
PR9.1.2 each additional 25 heads, or portion thereof 176$         181$        
PR9.2 Inspections (Rough and Final) per inspection
PR9.2.1 First 25 Heads 354$         364$        
PR9.2.2 each additional 25 heads, or portion thereof 176$         181$        

Exhibit A
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Proposed Proposed
Fee No. Fee Description Unit 2017 2018

Fee/Deposit

PR10 Fire Protection Systems - Commercial - New
PR10.1 Plan Review per project
PR10.1.1 First 25 Heads 471$         484$        
PR10.1.2 each additional 25 heads, or portion thereof 176$         181$        
PR10.2.2 Inspection per inspection
PR10.2.2.1 First 25 Heads 471$         484$        
PR10.2.2.2 each additional 25 heads, or portion thereof 176$         181$        
PR10.2.2.3 Per additional Riser per riser 118$         121$        

PR11 Fire Protection Systems - Commercial - Tenant Improvement

PR11.1 Plan Review per project
PR11.1.2 First 25 Heads 471$         484$        
PR11.1.3 each additional 25 heads, or portion thereof 176$         181$        
PR11.2 Inspection per inspection
PR11.2.1 First 25 Heads 393$         403$        
PR11.2.2 each additional 25 heads, or portion thereof 176$         181$        

PR12 Fire Protection Systems - Miscellaneous
PR12.1 Additional Overhead Hydro Test per test 471$         484$        
PR12.2 Spray Booths Including Fire Protection System (New Install) per permit 411$         422$        

PR12.3 Fire Pumps & Related Equipment - Install or Modify (Non-
Residential Applications) per permit 411$         422$        

PR12.4 Standpipe System/ AFES Underground per permit 471$         484$        
PR12.5 Pre-Action Fire Protection System Review per permit 471$         484$        
PR12.6 Hood and Duct Fire Protection system per permit 471$         484$        
PR12.7 Clean Agent Fire Protection System per permit 530$         545$        
PR12.8 Nitrous Oxide/Medical Gas System per permit 530$         545$        
PR12.9 Smoke Management System per permit 530$         545$        
PR12.10 Fire Hydrant Plan Review per permit 411$         422$        
PR12.11 Water Flow Field Test for Sprinkler Systems per test 411$         422$        
PR12.12 Inspection Per inspection 471$         484$        

PR13 Tanks / Piping
PR13.1 Install/Remove  Underground per permit
PR13.1.1 Plan Review 471$         484$        
PR13.1.2 Inspection Per inspection 471$         484$        
PR13.2 Install/ Remove  Aboveground Tank with Lines per permit
PR13.2.1 Plan Review 471$         484$        
PR13.2.2 Inspection Per inspection 471$         484$        
PR13.3 Temporary Construction Tank (Install and Use per Location/ Site) per permit
PR13.3.1 Plan Review 471$         484$        
PR13.3.2 Inspection Per inspection 471$         484$        

PR14 Special Hazard - Hazardous Material
PR14.1 Hazardous Materials Approval for Use & Compliance per project 588$         604$        
PR14.2 Compressed Gas & Cryogenics (Initial plan review and install) per project 588$         604$        

Exhibit A
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Proposed Proposed
Fee No. Fee Description Unit 2017 2018

Fee/Deposit

MISCELLANEOUS

ALT1 Alternative Means and Methods per project (3) 612$         629$        
ASP1 Additional Inspections per inspection 235$         242$        
PR1 Additional Plan Review Submittal/Permit Renewal Fee per submittal 235$         242$        
SB1 After hours (2 Hour Minimum) per project 354$         364$        
MS1 Photocopies (per Page) Letter or legal Size per copy 0.10$        0.10$       
RS1 Research Fee hourly (4) 118$         121$        
IR1 Incident Report Request per request 6$              6$              
CP1 Instructional Services (CPR) per student 82$            84$           
MR1 Medical Records Request per request 15$            15$           

FA1 Repeated  False Alarm  Responses (per response after the 3rd 
response in 30 consecutive days) per response 162$         166$        

WA1 Weld Inspections per instance 673$         364$        
DP1 Deposit processing fee per project 59$            61$           

SA1 Subpoena Fee per employee 
per day [5] 150$         150$        

RC1 Returned Check Charge per check 25$            25$           

[Notes]
[1] Does not include standby time. Separate fee would apply.
[2] Actual Cost of photos not included. Separate fee would apply.
[3] Minimum fee includes time shown. For service required in excess of standard, hourly rate would apply.
[4] Fee for retreival & formatting of records information above and beyond basic retreival and copy of a public record
[5] A deposit of $150 for each day that a specified employee is required to remain in attendance pursuant to the subpoena. The District 

shall then be reimbursed for traveling expenses and the full cost to the District of paying the employee. If the actual expenses should 
later prove to be less than $150 per day tendered, the excess of the amount shall be refunded. If the actual expenses should later 
prove to be more than the amount deposited, the District may collect the balance from the party at whose request the subpoena is 
issued.
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Moraga-Orinda Fire Protection District 
BOARD OF DIRECTORS 

REGULAR BOARD MEETING MINUTES 
January 3, 2018 

 

 
 
 
 
 
 
 
 
 
1. Opening Ceremonies 

The Board of Directors convened in Open Session at 5:30 P.M. on January 3, 2018 at the Sarge Littlehale 
Room, 22 Orinda Way, Orinda, California. President Barber called the meeting to order. Present were the 
following Directors and Staff: 

 
Director Anderson Director Jex Gloriann Sasser, Admin Services Director 
Director Barber Director Jorgens Jonathan Holtzman, District Counsel 
Director Famulener Dave Winnacker, Fire Chief Grace Santos, District Clerk 
  

2. Public Comment 
There was no comment from the public. 

 
3. Closed Session 

At 5:30 P.M., the Board adjourned into Closed Session. 
 

4. Reconvene the Meeting 
President Barber reconvened the regular business meeting of the Moraga-Orinda Fire District Board of 
Directors at 6:15 P.M. Present were the following Directors and Staff: 
 
Director Anderson Director Jex Gloriann Sasser, Admin Services Director 
Director Barber Director Jorgens Jonathan Holtzman, District Counsel 
Director Famulener Dave Winnacker, Fire Chief Grace Santos, District Clerk 
  

5. Report of Closed Session Action 
There was no reportable action taken in Closed Session on item 3.1 Conference with legal Counsel 
(Existing Litigation), 3.2 Conference with legal Counsel (Potential Litigation), and 3.3 Conference with 
Real Property Negotiators. 
 

6. Public Comment 
Richard Nelson, Orinda resident, read a prepared statement. Mr. Nelson asked the Board to make sure 
that Station 43 is built as quickly as possible and that the construction is well managed. He asked the 
Board to continue to improve its understanding of the unfunded pension and medical liabilities and 
expressed his hope that the District will develop policies and programs to enhance the wildfire risk 
management. 
 

7. Regular Agenda 
7.1 Update to Construction Progress of MOFD Station #43 

The Moraga-Orinda Fire District is in the process of rebuilding Fire Station #43. Staff continues to 
work with Scott Ritter of Consolidated Construction Management and is in the process of completing 
a constructability review which is scheduled to be completed on 9 January, 2018. Concurrently, pre-
qualification of bidders was opened on 28 December, 2017 and will close on 19 January, 2018.This 
schedule anticipates the Board being positioned to award the contract for Fire Station #43 at the 
regular meeting on 7 March, 2018. 

 
8. Announcements 

8.1 Questions and informational comments from Board members and Staff 
President Barber asked Chief Winnacker to have information and a preliminary report on what steps 
the District (alone or in association with other agencies) can take to improve water flow to those parts 
of the District where water flow to fire hydrants is inadequate. He asked for it to be completed by 
February 21, 2018. He suggested that Chief Winnacker meet with the City Manager of Orinda, and 
the Town Manager of Moraga if Moraga has any water flow issues. 
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President Barber asked ASD Sasser if it would be possible to have a report by the next meeting on 
the status of the implementation of the software from GovInvest, if they have all the data they need, 
and when the District can begin using the software for alternative projections. 
 
Director Anderson stated that the issue with the East Bay Municipal Utility District (EBMUD) has to 
be done jointly with both the Town and the City, and it has to be directed with the EBMUD 
representative. It will be difficult to try and do it on our own. 
 
President Barber stated that it would be appropriate to have staff to staff communications, but if it 
does not lead anywhere, an MOFD Board member should meet with the elected representative from 
EBMUD of this area. 
 

8.2 Communications Received 
Chief Winnacker read a letter he received from homeowners in Santa Barbara. They wrote a letter 
thanking firefighters, led by Captain Jon Bensley and Engineer David Mazaika, for protecting their 
home during the fire. They wrote about the heroic effort and professionalism with which the crews 
carried themselves. They enclosed a $2500 check for the Rescue One Foundation in recognition of 
the services provided and their gratitude to the District. 
 

8.3 Future Agenda Items 
Director Famulener asked to include an item to correct the 2018 Board Officers.  
 

9. Adjournment 
At 6:30 P.M., President Barber called for adjournment of the regular meeting. 
 
 
 

________________ 
Grace Santos 
Secretary to the Board  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
For an audio recording of this and other Board meetings, please visit the MOFD District Board Meeting webpage 

http://www.mofd.org/board/meetings 
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Moraga-Orinda Fire Protection District 
BOARD OF DIRECTORS 

REGULAR BOARD MEETING MINUTES 
December 20, 2017 

 

 
 
 
 
 
 
 
 
 
1. Opening Ceremonies 

The Board of Directors convened in Open Session at 5:00 P.M. on December 20, 2017 at the Hacienda 
Mosaic Room, 2100 Donald Drive, Moraga, California. President Famulener called the meeting to order. 
Present were the following Directors and Staff: 

 
Director Anderson President Famulener Gloriann Sasser, Admin Services Director 
Director Jex Director Jorgens Dave Winnacker 
Director Barber Jerry Lee, Interim Fire Chief Jonathan Holtzman 
Jeff Sloan, Labor Negotiator 
  

2. Public Comment 
There was no comment from the public. 

 
3. Closed Session 

At 5:00 P.M., the Board adjourned into Closed Session. 
 

4. Reconvene the Meeting 
President Famulener reconvened the regular business meeting of the Moraga-Orinda Fire District Board 
of Directors at 6:00 P.M. Present were the following Directors and Staff: 
 
Director Anderson President Famulener  Gloriann Sasser, Admin Services Director 
Director Jex Director Jorgens Dave Winnacker 
Director Barber Jerry Lee, Interim Fire Chief Jonathan Holtzman 
Jeff Sloan, Labor Negotiator Grace Santos, District Clerk   
  

5. Report of Closed Session Action 
There was no reportable action taken in Closed Session on item 3.1 Conference with legal Counsel 
(Potential Litigation), 3.2 Conference with Labor Negotiator (Local 1230), 3.3 Conference with Labor 
Negotiator (Local 2700), and 3.4 Conference with Labor Negotiator (MOFCOA). 
 

6. Public Comment 
There was no comment from the public. 
 

7. Consent Agenda 
Director Anderson requested to pull item 7.2 Monthly Incident Report to discuss separately. 
 
Motion by Director Barber and seconded by Director Anderson to approve and file items 7.1 Meeting 
Minutes, 7.3 Monthly Check/Voucher Register, 7.4 Monthly Financial Report, 7.5 Surplus Property, 7.6 
Terminate Employment Agreement Between Moraga-Orinda Fire District and Jerry Lee as Interim Fire 
Chief. Said motion carried a unanimous 5-0 roll-call vote (Ayes: Anderson, Barber, Famulener, Jex, and 
Jorgens). 
 
Director Anderson stated that there is an error in the Grand Total column of the Response Totals by 
Incident Type. The August 17 Grand Total column should be 344, and the overall Total should be 3,687. 
Chief Lee said that he would look into it and make the necessary adjustment.  
 
Motion by Director Jorgens and seconded by Director Jex to approve and file item 7.2 Monthly Incident 
Report with the corrections. Said motion carried a unanimous 5-0 roll-call vote (Ayes: Anderson, Barber, 
Famulener, Jex, and Jorgens). 

 
8. Regular Calendar 

8.1 Retention of District Counsel 
The District Counsel Ad Hoc Committee would like to appoint Jonathan Holtzman, currently of Renne 
Sloan Holtzman Sakai LLP, as District General Counsel effective December 20, 2017. Beginning 
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March 1, 2018, Mr. Holtzman will no longer be affiliated with Renne Sloan Holtzman Sakai LLP and 
will be affiliated with Renne Public Law Group. This will require the District to approve and terminate 
Letters of Engagement. 
 
Motion by Director Jorgens and seconded by Director Anderson to approve Letter of Engagement 
with Renne Sloan Holtzman Sakai LLP and the appointment of Jonathan Holtzman as General 
Counsel effective December 20, 2017, appoint Jonathan Holtzman, currently of Renne Sloan 
Holtzman Sakai LLP, as District General Counsel effective December 20, 2017, authorize the Board 
President to execute on behalf of the District a Letter of Engagement with Renne Public Law Group, 
a new law firm Mr. Holtzman will be affiliated with starting March 1, 2018, to provide the District with 
District Counsel services under the same terms and conditions set forth in the Letter of Engagement 
the District approved with Renne Sloan Holtzman Sakai for those services, and authorize the Board 
President to terminate the agreement the Board approved with Renne Sloan Holtzman Sakai for 
District Counsel Services, but only after the Board President first executes a Letter of Engagement 
for those services with Renne Public Law Group. Said motion carried a unanimous 5-0 roll-call vote 
(Ayes: Anderson, Barber, Famulener, Jex, and Jorgens). 
 

8.2 Adoption of Resolution No. 17-17 Designation of District’s Agent 
The District applied for reimbursement from the State of California Office of Emergency Services (Cal 
OES) for costs incurred due to the closure of the Canyon Bridge in Moraga. The District has submitted 
a claim to Cal OES in the amount of $13,850 for cost reimbursement. The District is required to submit 
a resolution designating the District’s agent authorized to execute documents for state financial 
assistance under the California Disaster Recovery Act. Staff recommends the Board authorize the 
fire chief to execute documents for state financial assistance. 
 
Motion by Director Jex and seconded by Director Barber to adopt Resolution No. 17-17 Designation 
of District’s Agent. Said motion carried a unanimous 5-0 roll-call vote (Ayes: Anderson, Barber, 
Famulener, Jex, and Jorgens). 
 

8.3 Adoption of Resolution No. 17-18 
Resolution 10-13 was adopted by the District in October 2010. Under the resolution, eligible 
employees who choose to waive MOFD medical insurance benefits may receive a 457 B Deferred 
Compensation incentive payment in lieu of the medical benefit. The District has determined that it 
cannot lawfully continue to contribute medical-in-lieu incentive payments into 457 B Deferred 
Compensation accounts and must discontinue such payments in light of legal requirements. 
 
In the interest of protecting MOFD employees and the cafeteria plan, the District remains committed 
to good faith participation in any requested fact-finding process, and to the goal of attaining an 
appropriate, lawful agreement with all affected employee organizations. The District wishes to 
preserve the status quo within legal bounds for the employees, pending full satisfaction of its 
bargaining obligations with IAFF Local 1230 including completion of any requested statutory fact-
finding process. 
 
Under Resolution 17-18, the District will for all employees participating in the program on a monthly 
basis set aside and preserve, in a separate account, monetary amounts equal to the amount of the 
medical-in-lieu payment currently being paid into a 457 B Deferred Compensation account. 
Resolution 17-18 shall supersede Resolution 10-13 effective January 1, 2018. 
 
Mark McCullah, Local 1230 Representative and MOFD Fire Captain Paramedic stated that the 
legality of the issue is still being disputed by their legal counsel. He commented that the MOFD Board 
discontinued depositing into the employees’ deferred compensation accounts yet at the same time 
plan to approve a new Fire Chief contract that includes the exact same benefit. It may be called 
something different, but is legal. He stated that discontinuing the employee deferred compensation 
account deposits before the issue is resolved is an act of bad faith in negotiations. 
 
Captain McCullah asked if this would be considered a qualifying event for those employees who 
would like to sign up for the District’s medical benefits. President Famulener stated that during the 
Open Enrollment period in October, employees had the option to sign up for medical insurance. 
ASD Sasser stated that Open Enrollment was in September to October, and all employees had the 
option at that time to enroll, which would become effective on January 1, 2018.  
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Director Anderson stated that for six months, Local 1230 has known that on January 1, 2018, the 
benefit would disappear. 
 
Captain McCullah asked what will be done with the money that is being deposited into a separate 
account. 
 
Vince Wells, President Local 1230, stated that they are in the Meet and Confer process and continue 
to discuss whether or not they will lose the medical in lieu benefit in January. It was never confirmed 
during discussions with the Fire District, and they have not been able to advise their members 
because they were never given a firm decision that conversations were over. They expect that their 
rights are protected and respected by the Fire District until they come to an amicable solution that 
both parties agree to, or reach impasse. They informed the District’s labor negotiator that they intend 
to go to fact-finding, so it is their position that the District continues to provide the medical-in-lieu until 
the process is complete.  
 
Motion by Director Jorgens and seconded by Director Jex to adopt Resolution No. 17-18 Modifying 
a Stipend In-Lieu of Medical Benefits Program for Employees of the Moraga-Orinda Fire District Who 
Qualify for Medical Benefits. Said motion carried a unanimous 5-0 roll-call vote (Ayes: Anderson, 
Barber, Famulener, Jex, and Jorgens). 

 
8.4 Approval of Amendment No. 1 to the Consulting Services Agreement Between the Moraga-

Orinda Fire Protection District and Consolidated CM, Inc. in the Amount Not to Exceed $62,700 
The Moraga-Orinda Fire District executed a contract agreement with Consolidated CM, Inc. for 
construction management services for the station 43 construction project on September 27, 2017. 
The contract with the fire station builder was recently terminated, and the construction project will be 
going back out to competitive bid. The District now needs to expand the scope of work with the 
construction manager to include preconstruction administration of the project for the next four to five 
months and to perform a constructability review of the plans. 
 
The constructability review will be performed before the bid process so that any findings will be shared 
with the architect, and necessary revisions will be included in the bid document. The total cost of the 
work proposed in Amendment No. 1 is $62,700. 
 
Construction management is considered a professional service and is exempt from the bidding 
requirement in MOFD Ordinance No. 16-01 for purchase of goods and services. 
 
Motion by Director Jex and seconded by Director Jorgens to approve Contract Amendment with 
Consolidated CM, Inc. in the Amount Not to Exceed $62,700. Said motion carried a unanimous 5-0 
roll-call vote (Ayes: Anderson, Barber, Famulener, Jex, and Jorgens). 
 

8.5 Election of Board Officers, Finance Committee Members and District Liaisons 
Each year, the Board of Directors elects new officers, Finance Committee Members and District 
Liaisons. 
 
The Board presently has one Standing Committee – the Finance Committee, and Board Members 
act as District Liaisons to five outside agencies: 1. Contra Costa Special Districts Association 
(CCSDA); 2. Contra Costa County Fire Boards and Commissioners Association; 3. Local Agency 
Formation Committee (LAFCO); 4. Orinda City Council; and 5. Moraga Town Council. 
 
President Famulener nominated Director Barber as President, Director Jex as Vice President, 
Director Anderson as Secretary and Director Jorgens as Treasurer. Motion by Director Anderson 
and seconded by Director Barber to elected the officers nominated by President Famulener. Said 
motion carried a unanimous 5-0 roll-call vote (Ayes: Anderson, Barber, Famulener, Jex, and 
Jorgens).  
 
Director Barber asked if it would be advisable to make the Finance Committee a committee of the 
whole, with all five members functioning as a committee and not as the Board to receive the budget 
presentation from Management. In a three-stage process to 1) receive the information, 2) discuss the 
information in a subsequent meeting, and 3) adopt it at a meeting of the full Board. 
 
Director Jorgens liked the idea of all Board members to be involved in the budget process. 
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motion carried a unanimous 5-0 roll-call vote (Ayes: Anderson, Barber, Famulener, Jex, and 
Jorgens). 
 
President Famulener took items out of order and moved to item Announcements and Committee 
Reports. The Committee members reported that they had nothing to report for Items 9.1 through 9.8. 
 
President Famulener thanked the Fire Chief Recruitment, Labor Negotiator, and District Counsel Ad 
Hoc Committee members for their service and announced that the committees would be disbanded. 
 
Motion by President Famulener and seconded by Director Anderson to disband the Fire Chief 
Recruitment, Labor Negotiator, and District Counsel Ad Hoc Committees. Said motion carried a 
unanimous 5-0 roll-call vote (Ayes: Anderson, Barber, Famulener, Jex, and Jorgens). 
 

8.7 Approval of Employment Agreement Between Moraga-Orinda Fire District and David 
Winnacker for the Position of Fire Chief 
A board committee has negotiated an employment agreement with David Winnacker for the positon 
of Fire Chief. The terms are consistent with the negotiating instructions from the Board. The 
committee recommended approval. 
 
Motion by Director Jex and seconded by Director Jorgens to approve the employment agreement 
between Moraga-Orinda Fire District and David Winnacker for the position of Fire Chief. Said motion 
carried a unanimous 5-0 roll-call vote (Ayes: Anderson, Barber, Famulener, Jex, and Jorgens). 
 

9. Committee Reports 
9.1 Finance Committee (Directors Anderson and Barber) 

There was nothing to report. 
9.2 Pension Review Ad Hoc Committee (Directors Barber and Jorgens) 

There was nothing to report. 
9.3 Board of Directors and Fire Chief Roles & Responsibilities and Rules of Procedures Update 

Ad Hoc (Directors Famulener and Jorgens) 
There was nothing to report. 

9.4 Audit Ad Hoc Committee (Director Jex) 
There was nothing to report. 

9.5 Long Range Financial Plan Ad Hoc Committee (Directors Barber and Jex) 
There was nothing to report. 

9.6 Fire Chief Recruitment Ad Hoc Committee (Directors Barber and Jorgens) 
The committee was disbanded. 

9.7 Labor Negotiator Ad Hoc Committee (Directors Anderson and Barber) 
The committee was disbanded. 

9.8 District Counsel Ad Hoc Committee (Directors Anderson and Barber) 
The committee was disbanded. 

 
10. Announcements 

10.1 Brief information only reports related to meetings attended by a Director at District expense 
There was nothing to report. 

10.2 Questions and informational comments from Board members and Staff 
There was nothing to report. 
 

11. Adjournment 
At 7:00 P.M., President Famulener called for adjournment of the regular meeting. 
 
 
 

________________ 
Grace Santos 
Secretary to the Board  
 
 
 
For an audio recording of this and other Board meetings, please visit the MOFD District Board Meeting webpage 

http://www.mofd.org/board/meetings 
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Incident Types
All Others (Alarms / Pub Service / Etc.) EMS / Rescue Veg Fires Vehicle Accidents Structure Fires
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Unclassified sector allocation includes cash allocations and Gold allocations (6.8% as of 9/30/2017).

Global equity portfolio that is benchmark agnostic comprised of companies with low valuations. Primary personnel include Matt McLennan and Kimball Brooker.

Contra Costa County Employees' Retirement Association 64

First Eagle
Manager Portfolio Overview Period Ending: September 30, 2017

Country Allocation
Manager Index

Ending Allocation
(USD)

Ending Allocation
(USD)

_

Totals   
Developed 77.8% 88.5%
Emerging* 4.0% 11.5%
Cash 18.2%
Top 10 Largest Countries   
United States 44.7% 52.1%
Cash 18.2% 0.0%
Japan 12.4% 7.7%
France 5.9% 3.6%
Canada 4.0% 3.2%
United Kingdom 3.1% 5.9%
Germany 1.5% 3.2%
Mexico* 1.4% 0.4%
Switzerland 1.4% 2.7%
Korea* 1.3% 1.7%
Total-Top 10 Largest Countries 93.9% 80.5%

_

Top Contributors
Avg Wgt Return Contribution

ORBITAL ATK 0.69 35.77 0.25
KEYENCE 1.00 20.98 0.21
SMC 1.21 16.60 0.20
MICROSOFT 1.99 8.64 0.17
AMERICAN EXPRESS 1.61 7.79 0.13
BERKELEY GROUP
HDG.(THE) 0.59 20.64 0.12

POTASH CORPORATION
(NYS) OF SASKATCHEWAN 0.62 18.65 0.12

TERADATA 0.69 14.58 0.10
GBL NEW 0.99 9.44 0.09
CINTAS 0.64 14.47 0.09

Characteristics
Portfolio MSCI ACWI

Number of Holdings 175 2,491
Weighted Avg. Market Cap. ($B) 70.87 111.18
Median Market Cap. ($B) 18.81 10.03
Price To Earnings 23.68 22.98
Price To Book 3.42 3.66
Price To Sales 3.26 2.87
Return on Equity (%) 16.91 16.34
Yield (%) 2.01 2.35
Beta 0.69 1.00

Bottom Contributors
Avg Wgt Return Contribution

OMNICOM GROUP 1.31 -9.99 -0.13
CARREFOUR 0.48 -20.00 -0.10
KIA MOTORS 0.49 -17.23 -0.08
ORACLE 2.47 -3.21 -0.08
SHIMANO 0.46 -15.85 -0.07
KT & G 0.67 -9.92 -0.07
MITSUBISHI ESTATE 1.01 -6.24 -0.06
FLOWSERVE 0.62 -7.86 -0.05
SECOM 1.26 -3.09 -0.04
BRITISH AMERICAN
TOBACCO 0.54 -6.73 -0.04
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First Eagle
Manager Performance Comparisons (Gross of Fees) Period Ending: September 30, 2017
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First Eagle
Manager Performance - Rolling 3 & 5 Year (Gross of Fees) Period Ending: September 30, 2017
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Contra Costa County Employees' Retirement Association 67

5 Years

 Anlzd Return Anlzd Standard
Deviation Sharpe Ratio

_

First Eagle 9.3% 6.4% 1.4
MSCI ACWI 10.2% 8.1% 1.2
eA All Global Equity Gross Median 11.5% 10.5% 1.1

3 Years

 Anlzd Return Anlzd Standard
Deviation Sharpe Ratio

_

First Eagle 7.6% 6.5% 1.1
MSCI ACWI 7.4% 8.5% 0.8
eA All Global Equity Gross Median 8.6% 10.8% 0.8

First Eagle
Risk vs. Return 3 & 5 Year (Gross of Fees) Period Ending: September 30, 2017
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     Domestic Fixed Income Managers
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Period Ending: September 30, 2017

Contra Costa County Employees' Retirement Association 69

Average Coupon

DFA
BofA ML 1-5yr

Gov/Credit

2.44%2.78%

Aa1A+

1.852.19

2.722.72

Yield to Maturity

DFA Short Credit
Manager Portfolio Overview

Effective Duration

Average Quality

Domestic short term US credit fixed income portfolio that maximizes total return through income and capital appreciation. Primary personnel include Dave Plecha and Joseph Kolerich.
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Period Ending: September 30, 2017

Contra Costa County Employees' Retirement Association 70

Insight Short Duration
Manager Portfolio Overview

High quality, short duration multi-sector fixed income portfolio comprised of Treasuries, Agencies, investment grade corporates, and ABS designed specifically to meet CCCERA's liabilities. Key 
personnel include Gerard Berrigan and Jesse Fogarty.
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Effective Duration 1.51 1.9

Yield to Maturity 1.78 AAA

Average Quality AA- 1.6%
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Period Ending: September 30, 2017

Contra Costa County Employees' Retirement Association 71

AAA

1.6%

Sit Short Duration
Manager Portfolio Overview

Adjusted Duration

Average Quality

Sit

2.5

AAA

Average Coupon 6.5%

BBgBarc
1-3yr Govt

1.9

Short duration fixed income portfolio with a focus on earning high levels of interest income. Primary personnel include Bryce Doty, Paul Jungquist and Michael Brilley.
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Period Ending: September 30, 2017

Duration and Quality distributions exclude cash.

Contra Costa County Employees' Retirement Association 72

AFL-CIO
Manager Portfolio Overview

Domestic core fixed income portfolio with an exclusive focus on mortgage-related securities. Primary personnel include Stephen Coyle and Chang Su.
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Duration Distribution
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AFL-CIO
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Aggregate

Effective Duration 5.51 6.09

Yield to Maturity 3.23 2.50

Average Quality AAA AA

Average Coupon 3.22% 3.14%
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AFL-CIO
Manager Performance Comparisons (Gross of Fees) Period Ending: September 30, 2017
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AFL-CIO
Manager Performance - Rolling 3 & 5 Year (Gross of Fees) Period Ending: September 30, 2017
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3 Years

 Anlzd Return Anlzd Standard
Deviation Sharpe Ratio

_

AFL-CIO 3.0% 3.1% 0.9
BBgBarc US Aggregate TR 2.7% 3.4% 0.7
eA US Core Fixed Inc Gross Median 3.1% 2.8% 1.0

AFL-CIO
Risk vs. Return 3 & 5 Year (Gross of Fees) Period Ending: September 30, 2017

5 Years

 Anlzd Return Anlzd Standard
Deviation Sharpe Ratio

_

AFL-CIO 2.4% 3.0% 0.7
BBgBarc US Aggregate TR 2.1% 3.1% 0.6
eA US Core Fixed Inc Gross Median 2.5% 2.8% 0.8

8.5



     High Yield Managers
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Period Ending: September 30, 2017

Quality distribution excludes cash.

Contra Costa County Employees' Retirement Association 77

Allianz Global Investors
Manager Portfolio Overview

Domestic high yield fixed income portfolio with a focus on security selection. Primary personnel include Douglas Forsyth, Justin Kass, William Stickney, and Michael Yee.
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Effective Duration 3.8 3.9

Yield to Maturity 5.7 6.0

Average Quality B1 B1

Average Coupon 6.5% 6.4%
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Allianz Global Investors
Manager Performance Comparisons (Gross of Fees) Period Ending: September 30, 2017
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Allianz Global Investors
Manager Performance - Rolling 3 & 5 Year (Gross of Fees) Period Ending: September 30, 2017
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3 Years

 Anlzd Return Anlzd Standard
Deviation Sharpe Ratio

_

Allianz Global Investors 4.9% 5.5% 0.8
BofA ML High Yield Master II 5.9% 6.2% 0.9
eA US High Yield Fixed Inc Gross Median 5.5% 4.9% 1.1

Allianz Global Investors
Risk vs. Return 3 & 5 Year (Gross of Fees) Period Ending: September 30, 2017

5 Years

 Anlzd Return Anlzd Standard
Deviation Sharpe Ratio

_

Allianz Global Investors 5.9% 4.9% 1.1
BofA ML High Yield Master II 6.4% 5.4% 1.1
eA US High Yield Fixed Inc Gross Median 6.3% 4.7% 1.3
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     Inflation Hedge Managers
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Period Ending: September 30, 2017

Contra Costa County Employees' Retirement Association 82

Wellington Total Return
Manager Portfolio Overview

Tactical multi‐asset class real return strategy with a focus on managing risk of active strategies used to gain exposure to attractive assets of markets.

Number of Equity Holdings

Number of Commodity 
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Wellington Total Return
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     Real Estate Managers
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Period Ending: September 30, 2017

3.7% is allocated to Cash and Cash Equivalents.

Contra Costa County Employees' Retirement Association 84

Adelante
Manager Portfolio Overview

Diversified portfolio of U.S. REITs with a focus on the underlying real estate assets
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4.0%

4.4%
3.1%

3.3%

0.0% 0.5% 1.0% 1.5% 2.0% 2.5% 3.0% 3.5% 4.0% 4.5% 5.0%

Apartments
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2.0%

4.0%
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8.0%

10.0%

12.0%

14.0%

Property Type Allocation

Company
Property 

Type Allocation

Simon Property Group Retail-Regional 9.5%

Welltower Inc. Healthcare 6.9%

Equity Residential Apartments 5.7%

Vornado Realty Trust Specialty 5.1%

Regency Centers Corp. Retail-Local 4.8%

Top Five Holdings
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Data Sources & Methodology Period Ending: September 30, 2017
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Data Sources & Methodology Period Ending: September 30, 2017
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Allocation Effect: An attribution effect that describes the amount attributable to the managers' asset allocation decisions, relative to the benchmark.

Alpha: The excess return of a portfolio after adjusting for market risk. This excess return is attributable to the selection skill of the portfolio manager. Alpha is calculated as: Portfolio Return - [Risk-free Rate +

Portfolio Beta x (Market Return - Risk-free Rate)].

Benchmark R-squared: Measures how well the Benchmark return series fits the manager's return series. The higher the Benchmark R-squared, the more appropriate the benchmark is for the manager.

Beta: A measure of systematic, or market risk; the part of risk in a portfolio or security that is attributable to general market movements. Beta is calculated by dividing the covariance of a security by the

variance of the market.

Book-to-Market: The ratio of book value per share to market price per share. Growth managers typically have low book-to-market ratios while value managers typically have high book-to-market ratios.

Capture Ratio: A statistical measure of an investment manager's overall performance in up or down markets. The capture ratio is used to evaluate how well an investment manager performed relative to an

index during periods when that index has risen (up market) or fallen (down market). The capture ratio is calculated by dividing the manager's returns by the returns of the index during the up/down market,

and multiplying that factor by 100.

Correlation: A measure of the relative movement of returns of one security or asset class relative to another over time. A correlation of 1 means the returns of two securities move in lock step, a correlation of

-1 means the returns of two securities move in the exact opposite direction over time. Correlation is used as a measure to help maximize the benefits of diversification when constructing an investment

portfolio.

Excess Return: A measure of the difference in appreciation or depreciation in the price of an investment compared to its benchmark, over a given time period. This is usually expressed as a percentage and

may be annualized over a number of years or represent a single period.

Information Ratio: A measure of a manager's ability to earn excess return without incurring additional risk. Information ratio is calculated as: excess return divided by tracking error.

Interaction Effect: An attribution effect that describes the portion of active management that is contributable to the cross interaction between the allocation and selection effect. This can also be explained as

an effect that cannot be easily traced to a source.

Portfolio Turnover: The percentage of a portfolio that is sold and replaced (turned over) during a given time period. Low portfolio turnover is indicative of a buy and hold strategy while high portfolio turnover

implies a more active form of management.

Price-to-Earnings Ratio (P/E): Also called the earnings multiplier, it is calculated by dividing the price of a company's stock into earnings per share. Growth managers typically hold stocks with high

price-to-earnings ratios whereas value managers hold stocks with low price-to-earnings ratios.

R-Squared: Also called the coefficient of determination, it measures the amount of variation in one variable explained by variations in another, i.e., the goodness of fit to a benchmark. In the case of

investments, the term is used to explain the amount of variation in a security or portfolio explained by movements in the market or the portfolio's benchmark.

Selection Effect: An attribution effect that describes the amount attributable to the managers' stock selection decisions, relative to the benchmark.

Sharpe Ratio: A measure of portfolio efficiency. The Sharpe Ratio indicates excess portfolio return for each unit of risk associated with achieving the excess return. The higher the Sharpe Ratio, the more

efficient the portfolio. Sharpe ratio is calculated as: Portfolio Excess Return / Portfolio Standard Deviation.

Sortino Ratio: Measures the risk-adjusted return of an investment, portfolio, or strategy. It is a modification of the Sharpe Ratio, but penalizes only those returns falling below a specified benchmark. The

Sortino Ratio uses downside deviation in the denominator rather than standard deviation, like the Sharpe Ratio.

Standard Deviation: A measure of volatility, or risk, inherent in a security or portfolio. The standard deviation of a series is a measure of the extent to which observations in the series differ from the arithmetic

mean of the series. For example, if a security has an average annual rate of return of 10% and a standard deviation of 5%, then two-thirds of the time, one would expect to receive an annual rate of return

between 5% and 15%.

Style Analysis: A return based analysis designed to identify combinations of passive investments to closely replicate the performance of funds

Style Map: A specialized form or scatter plot chart typically used to show where a Manager lies in relation to a set of style indices on a two-dimensional plane. This is simply a way of viewing the asset loadings

in a different context. The coordinates are calculated by rescaling the asset loadings to range from -1 to 1 on each axis and are dependent on the Style Indices comprising the Map.

Glossary

8.5



This report contains confidential and proprietary information and is subject to the terms and conditions of the Consulting Agreement. It is being provided for use solely by the customer. The report
may not be sold or otherwise provided, in whole or in part, to any other person or entity without written permission from Verus Advisory, Inc., (hereinafter Verus) or as required by law or any

regulatory authority. The information presented does not constitute a recommendation by Verus and cannot be used for advertising or sales promotion purposes. This does not constitute an offer

or a solicitation of an offer to buy or sell securities, commodities or any other financial instruments or products.

The information presented has been prepared using data from third party sources that Verus believes to be reliable. While Verus exercised reasonable professional care in preparing the report, it
cannot guarantee the accuracy of the information provided by third party sources. Therefore, Verus makes no representations or warranties as to the accuracy of the information presented. Verus

takes no responsibility or liability (including damages) for any error, omission, or inaccuracy in the data supplied by any third party. Nothing contained herein is, or should be relied on as a promise,

representation, or guarantee as to future performance or a particular outcome. Even with portfolio diversification, asset allocation, and a long-term approach, investing involves risk of loss that the

investor should be prepared to bear.

The information presented may be deemed to contain forward-looking information. Examples of forward looking information include, but are not limited to, (a) projections of or statements
regarding return on investment, future earnings, interest income, other income, growth prospects, capital structure and other financial terms, (b) statements of plans or objectives of management,

(c) statements of future economic performance, and (d) statements of assumptions, such as economic conditions underlying other statements. Such forward-looking information can be identified

by the use of forward looking terminology such as believes, expects, may, will, should, anticipates, or the negative of any of the foregoing or other variations thereon comparable terminology, or by

discussion of strategy. No assurance can be given that the future results described by the forward-looking information will be achieved. Such statements are subject to risks, uncertainties, and

other factors which could cause the actual results to differ materially from future results expressed or implied by such forward looking information. The findings, rankings, and opinions expressed

herein are the intellectual property of Verus and are subject to change without notice. The information presented does not claim to be all-inclusive, nor does it contain all information that clients

may desire for their purposes. The information presented should be read in conjunction with any other material provided by Verus, investment managers, and custodians.

Verus will make every reasonable effort to obtain and include accurate market values. However, if managers or custodians are unable to provide the reporting period's market values prior to the
report issuance, Verus may use the last reported market value or make estimates based on the manager's stated or estimated returns and other information available at the time. These estimates

may differ materially from the actual value. Hedge fund market values presented in this report are provided by the fund manager or custodian. Market values presented for private equity

investments reflect the last reported NAV by the custodian or manager net of capital calls and distributions as of the end of the reporting period. These values are estimates and may differ

materially from the investments actual value. Private equity managers report performance using an internal rate of return (IRR), which differs from the time-weighted rate of return (TWRR)

calculation done by Verus. It is inappropriate to compare IRR and TWRR to each other. IRR figures reported in the illiquid alternative pages are provided by the respective managers, and Verus has

not made any attempts to verify these returns. Until a partnership is liquidated (typically over 10-12 years), the IRR is only an interim estimated return. The actual IRR performance of any LP is not

known until the final liquidation.

Verus receives universe data from InvestorForce, eVestment Alliance, and Morningstar. We believe this data to be robust and appropriate for peer comparison. Nevertheless, these universes may
not be comprehensive of all peer investors/managers but rather of the investors/managers that comprise that database. The resulting universe composition is not static and will change over time.

Returns are annualized when they cover more than one year. Investment managers may revise their data after report distribution. Verus will make the appropriate correction to the client account

but may or may not disclose the change to the client based on the materiality of the change.

Disclaimer
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TO:   Board of Directors  
 
FROM:  Gloriann Sasser, Administrative Services Director 
       
DATE:  January 17, 2018 

SUBJECT: Item 9.1 – Adoption of Resolution No. 18-01 Authorizing Investment of Monies in 
Local Agency Investment Fund 

 
BACKGROUND 
 
The District uses the State of California Local Agency Investment Fund (LAIF) for the investment 
of District funds. One of the requirements of participation in LAIF is for the Board to confirm the 
authority of District officers to order the deposit or withdrawal of funds in LAIF. Due to the new 
board officers and fire chief appointment, it is necessary to update the officers authorized to 
deposit or withdraw monies. 
 
RECOMMENDATION 

Staff recommends the Board adopt Resolution No. 18-01 authorizing investment of monies in 
Local Agency Investment Fund.  
 
ATTACHMENTS 
 

1) Attachment A - Resolution No. 18-01 Authorizing Investment of Monies in Local Agency 
Investment Fund 
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RESOLUTION NO. 18-01 
 

RESOLUTION AUTHORIZING INVESTMENT  
OF MORAGA-ORINDA FIRE PROECTION DISTRICT 

MONIES IN 
LOCAL AGENCY INVESTMENT FUND 

 
 
 WHEREAS, Pursuant to Chapter 730 of the statutes of 1976 Section 16429.1 was added to   
the California Government Code to create a Local Agency Investment Fund in the State Treasury       
for the deposit of money of a local agency for purposes of investment by the State Treasurer, and 
 
 WHEREAS, the Board of Directors does hereby find that the deposit and withdrawal of 
money in the Local Agency Investment Fund in accordance with the provisions of Section 16429.1    
of the Government Code for the purpose of investment as stated therein as in the best interests of the    
Moraga-Orinda Fire Protection District. 

 
NOW THEREFORE, BE IT RESOLVED, that the Board of Directors does hereby authorize 

the deposit and withdrawal of Moraga-Orinda Fire Protection District monies in the Local Agency 
Investment Fund in the State Treasury in accordance with the provisions of Section 16429.1 of the 
Government Code for the purpose of investment as stated therein. 
 
 BE IT FURTHER RESOLVED, that the following Moraga-Orinda Fire Protection District 
officers or their successors in office shall be authorized to order the deposit or withdrawal of monies   
in the Local Agency Investment Fund: 
 
 
David Winnacker Gloriann Sasser    
Fire Chief Administrative Services Director  
 
_______________________ _______________________   
 (Signature)  (Signature)                           
 
 
 
Brad Barber  Stephen Anderson 
Board President  Board Treasurer 
 
_______________________ _______________________ 
 (Signature)  (Signature)   
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PASSED, APPROVED and ADOPTED this 17th day of January 2018 at a regular meeting of 
the District Board of Directors held at 2100 Donald Drive, Moraga, California 94556, on motion made 
by Director               and seconded by Director              , and duly carried with the following roll call 
vote. 
 
 

AYES:  
 

NOES:  
 

ABSENT:  
 

ABSTAIN:   
 

Attachment A

9.1



Dated:   January 17, 2018 
 
 
              
        Brad Barber, President  

Board of Directors 
 
ATTEST: 
 
 
      
Grace Santos 
District Secretary/District Clerk 
 
 
 
 
 

Attachment A

9.1



 
Moraga-Orinda Fire District | 1280 Moraga Way | Moraga, California 94556 | 925.258.4599 | Fax 925.376.1699 | www.mofd.org 

 

 

 

TO:   Board of Directors 

FROM:  Gloriann Sasser, Administrative Services Director 
       
DATE:  January 17, 2018 

SUBJECT: Item 9.2 – Adopt Resolution No. 18-02 Authorizing an Agreement that Designates 
Citibank, N.A. as a Provider of District Banking Services and the Fire Chief, 
Administrative Services Director and/or Fire Marshal to Execute District Checks, 
Drafts, Notes or Other Instruments for the Payment of Money 

 
Background 
 
The District uses Citibank for banking services. Currently the following positions are authorized 
signers on the Citibank accounts: 
 

• Interim fire chief 
• Administrative services director 
• Fire marshal 

 
Due to the appointment of a new fire chief, it is necessary to update authorized signers with 
Citibank. The following positions are recommended to be authorized signers: 
 

• Fire chief 
• Administrative services director 
• Fire marshal 

 
Recommended Action 
 

1) Discuss 2) Deliberate 3) Adopt Resolution No. 18-02 Authorizing an Agreement that 
Designates Citibank, N.A. as a Provider of District Banking Services and the Fire Chief, 
Administrative Services Director and/or Fire Marshal to Execute District Checks, Drafts, 
Notes or Other Instruments for the Payment of Money. 

 
Attachments 
 

1) Attachment A – Resolution No. 18-02 Authorizing an Agreement that Designates Citibank, 
N.A. as a Provider of District Banking Services and the Fire Chief, Administrative Services 
Director and/or Fire Marshal to Execute District Checks, Drafts, Notes or Other 
Instruments for the Payment of Money 

2) Attachment B – Citibusiness – General Deposit Resolution for Public Entities 
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RESOLUTION NO.  18-02 
 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE MORAGA-
ORINDA FIRE PROTECTION DISTRICT AUTHORIZING AN AGREEMENT 

THAT DESIGNATES CITIBANK, N.A. AS A PROVIDER OF DISTRICT 
BANKING SERVICES AND THE FIRE CHIEF, ADMINISTRATIVE SERVICES 

DIRECTOR AND/OR FIRE MARSHAL TO EXECUTE DISTRICT CHECKS, 
DRAFTS, NOTES OR OTHER INSTRUMENTS FOR THE PAYMENT OF 

MONEY 
 
 WHEREAS, the Moraga-Orinda Fire Protection District (“District”) is governed by 
provisions of the Fire Protection District Law of 1987 (Health and Safety Code section 
13800 et seq.), which includes a provision for authorizing District Officials to execute 
District checks, drafts, notes or other instruments for the payment of money; and, 
 

WHEREAS, it is in the financial interest of the District to execute a certain portion 
of District checks, drafts, notes or other instruments for the payment of money through a 
third party financial institution, Citibank, N.A., which requires the establishment of a 
separate District financial account. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the Fire Chief, Administrative 
Services Director and/or Fire Marshal are authorized to execute an agreement establishing 
a separate District financial account with Citibank, N.A.; and, 
 
 BE IT FURTHER RESOLVED that the Fire Chief, Administrative Services 
Director and/or Fire Marshal are authorized to execute checks, drafts, notes or other 
instruments for the payment of money on any account established pursuant to this 
Resolution to pay demands upon the District in the manner prescribed by this Board.  The 
Board of Directors further moves to adopt the attached Citibusiness General Deposit 
Resolution for Public Entities. 
 
 PASSED, APPROVED and ADOPTED this 17th day of January 2018, at a regular 
meeting of the District Board of Directors held at 2100 Donald Drive, Moraga, California, 
94556 on motion made by Director          , seconded by Director        , and duly carried 
with the following roll call vote.  
 
 
 AYES:    
  
 NOES:    
 
 ABSENT:  
 
 ABSTAIN:  
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Dated: January 17, 2018 
 
             
        Brad Barber, President 
        Board of Directors 
 
 
 
ATTEST: 
 
 
      
Grace Santos 
District Secretary/District Clerk 
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I, the undersigned,________________________________________________, the_________________________________________________________

Of_ _________________________________________________________________________________________________________________________

________________________________________________________________________________________________a Public Entity, (“Public Entity”)

located at_ __________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________

DO HEREBY CERTIFY that the Board of Trustees of the Public Entity, (or such other governing body as is authorized to designate 
depositories and to transact, or delegate the authority to transact, the financial business of the Public Entity) at a meeting duly called and 
held on the_ _____________ day of_ _____________, a quorum being present and acting throughout, unanimously adopted and recorded the 
following resolution, in accord with and pursuant to the charter and the organizational documents of the Public Entity, and such resolution 
is now in full force and effect:

RESOLVED, that

1.	 Citibank (hereinafter referred to as ‘Bank’) be and is hereby designated as a provider of banking services to this Public Entity;

2.	 The following persons (Indicate below the full names, or the titles, of the signatories. If two or more are designated, then clearly indicate 
in what manner they are to sign, whether singly or jointly)______________________________________________________________________

________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________

are authorized:

a.	 To open deposit accounts at Bank;

b.	 To apply to Bank for credit, to borrow money, with or without security, and to access overdraft lines of credit;

c.	 To contract for any services offered by Bank, including (without limitation) electronic account access and management services;

d.	 To submit for deposit and/or collection for the account of this Public Entity all checks, drafts, notes or other instruments for 
the payment of money; and the bank is authorized to accept such instruments, whether or not endorsed by this Public Entity, 
without inquiry as to the circumstances of the endorsement or lack thereof, it being understood that each such instrument shall 
be deemed to be unqualifiedly endorsed by this Public Entity;

e.	 To make deposits of currency for the account of this Public Entity;

f.	 To sign checks, drafts or other orders with respect to any funds to the credit of this Public Entity, including checks, drafts or 
orders in favor of any individual designated above, and to issue stop payment instructions with reference to any of the above;

g.	 To make withdrawals or transfers of funds from accounts in the name of this Public Entity, and to transfer funds between such 
accounts, by any means authorized by Bank, including (without limitation) use of a negotiable instrument, withdrawal ticket, a 
debit card, a credit card, a terminal or other electronic or telephone device, including such as may cause overdrafts.

h.	 To conduct any and all other lawful business with Bank. Should any check drawn by this Public Entity result in an overdraft, 
interest may be charged each day on the amount of the overdraft at the maximum rate permitted by law.

3.	 (Applicable to Public Entities designating joint signing authority) 
The Public Entity acknowledges that the above joint signatory designation is a statement of its own internal policy and not a service 
offered by Bank. Further, the Public Entity has been offered Bank’s CitiBusiness® Online service that can provide the Public Entity with a 
systemic method of controlling the signature limitation.

The Public Entity agrees that Bank assumes no responsibility for the payment of a check, draft, or other item drawn on any Public 
Entity account or for any withdrawal from any account which is honored and bears only a single authorized signature of one of the 
individuals designated above.

4.	 The designated authorized person(s) in this Resolution are individually empowered to delegate to other persons the authority to perform 
transactions with respect to the accounts of this Public Entity and to change and revoke such delegations from time to time; the bank is 
entitled to rely upon such delegations of authority and to accept instructions from such other persons as being fully authorized by this 
Public Entity.

5.	 The Bank is hereby authorized to accept for deposit, for credit, for discount, for collection, or otherwise, any and all instruments 
deposited by or on behalf of the Public Entity, whether or not endorsed by any person or by stamp or other impression in the name of the 
Public Entity, without inquiry as to the circumstances of the endorsement or lack of endorsement or the disposition of the proceeds.

6.	 The Bank is authorized to pay any check, draft or other instrument for the payment of money drawn on any account of this Public Entity 
which bears or appears to bear the facsimile signatures provided below or such other facsimile signature later certified by an authorized 
representative of the Public Entity to be authorized, if the facsimile signature, regardless of how or by whom affixed, resembles a 
specimen facsimile signature provided to and filed with Bank.

CitiBusiness — General Deposit Resolution for Public Entities
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7.	 The Public Entity agrees to be bound by all of the rules, regulations, charges and fees of Bank contained in the CitiBusiness Client Manual 
and Schedule of Fees and Charges and any other account agreements it receives, and any modification(s) or amendment (s) of same, 
with the same effect as if each and every term thereof were set forth in full herein.

8.	 The Public Entity agrees that by opening any deposit account, Business Credit Account or Business Checking Plus Account with Bank or 
accepting any of the services connected with such accounts, either Bank or the Public Entity may elect to require any dispute between 
us concerning the aforementioned accounts or any other Bank deposit account, Business Credit Account, or Business Checking Plus 
Account be resolved by binding arbitration. In the event of any litigation in which the Bank and the Public Entity are adverse parties, 
the right to a trial by jury and to interpose any defense based upon any Statute of Limitations or any claims of laches, and any offset 
or counterclaim of any nature or description, is hereby waived by the Public Entity. The Public Entity agrees that if an attorney is used 
by the Bank to enforce, declare or adjudicate any of the provisions herein or any of the rights herein granted to the Bank or to obtain 
payment of any obligations owed to the Bank, reasonable attorney’s fees shall be payable by the Public Entity. The Bank shall not, by any 
act, delay, omission or otherwise, be deemed to have waived any of its rights or remedies hereunder unless such waiver be in writing, 
signed by the Bank, and then only to the extent therein set forth.

9.	 Any notice to the Bank shall be deemed effective only if sent to and received at the branch, division or department of the Bank 
designated as the location for receipt of such notice conducting the transaction or transactions affected. Any notice to the Public Entity 
shall be deemed sufficient if sent to the last known address of this Public Entity appearing on the records of the Bank.

10.	 The Public Entity ratifies and confirms any and all transactions with Citibank prior to the date of this Resolution.

11.	 The authority granted herein shall remain in full force and effect until revoked or modified by a properly executed new Resolution 
adopted by the Board of Trustees (or such other governing body as is authorized to designate depositories and to transact, or delegate 
the authority to transact, the business of the Public Entity) delivered to the Bank at the location wherein the account(s) of the Public 
Entity is then maintained and the Bank has a reasonable opportunity to act on it. Any such notice shall not affect the validity of any 
transaction in process at the time the notice is received.

12.	 The Public Entity certifies that the provisions in this Resolution are in conformity with the statutes applicable to, or organizational 
documents of the Public Entity. Any provision hereof which may prove unenforceable under any law shall not affect the validity of any 
other provision hereof.

I FURTHER CERTIFY that the signatures and/or facsimile signatures appearing below and on the bank’s signature card are those of the 
authorized signers designated above and that each said individual is legally empowered, in accordance with the charter and organizational 
documents of the Public Entity, to exercise the authority provided for in this Resolution.

Name (Print) Titles of Positions/Offices Held Signature and/or Specimen Facsimile Signature (if applicable)

IN WITNESS WHEREOF, I have this day subscribed my name and affixed the seal of the public entity.

	 __________________________________________________________________	 ________________________
	 Signature of Person Certifying Resolution	 Date

	 __________________________________________________________________	 ________________________
	 Designate Printed Name and Position/Office of Person Certifying Resolution	 Date

9893  1198617  04/14
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Account Activity–Select Yes or No for each question. If any “Yes”, then complete Addendum A for each account on the application.
Will you provide check cashing services (i.e. offer cash back from checks you receive), money transmission services or sell financial 
instruments such as money orders or travelers checks?

o Yes  o No

Will you send or receive wires to/from countries outside of the United States? o Yes  o No
Will you deposit or withdraw more than $40,000 in cash, travelers checks or money orders each month? o Yes  o No
Will you hold or transact any funds in this account that belong to one or more of your customers and are not part of your business’ 
operating funds? (e.g., Will any funds be held as an investment for a client, or used to settle funds similar to an investment service  
or trust arrangement?)

o Yes  o No

Signer Information—Complete for each signer. If more than 4 signers, then add Signer Personal Information form.
Do any owners own 10% or more of the business but are not signers on the account? (complete Addendum B if “Yes”) o Yes  o No

*Social Security Number or ITIN required for Sole Proprietorships, Single Stockholder Corporations, Single Member LLCs and any Signer requesting a Debit Card.

Signer 1
First Name MI Last Name Suffix Date of Birth

Business Title Email Address Telephone Number % Company 
Owned

First School Attended Mother’s Maiden Name Social Security Number/ITIN* Issue Card:  
o Debit  o ATM  o None

Citizenship (Select One) 
o US Citizen	 o Non Resident Alien (NRA)
o Resident Alien	 o Permanent Resident Alien (PRA)

If Resident Alien or NRA or PRA, then complete A and B below:
	 A. Countries of Citizenship: ___________________________________________________________
	 B. Is Signer a Senior Public Figure (SPF) or related to an SPF?  o Yes  o No

Identification — Type State Number Issue Date Expiration Date

Signer 2
First Name MI Last Name Suffix Date of Birth

Business Title Email Address Telephone Number % Company 
Owned

First School Attended Mother’s Maiden Name Social Security Number/ITIN* Issue Card:  
o Debit  o ATM  o None

Citizenship (Select One) 
o US Citizen	 o Non Resident Alien (NRA)
o Resident Alien	 o Permanent Resident Alien (PRA)

If Resident Alien or NRA or PRA, then complete A and B below:
	 A. Countries of Citizenship: ___________________________________________________________
	 B. Is Signer a Senior Public Figure (SPF) or related to an SPF?  o Yes  o No

Identification — Type State Number Issue Date Expiration Date

Signer 3
First Name MI Last Name Suffix Date of Birth

Business Title Email Address Telephone Number % Company 
Owned

First School Attended Mother’s Maiden Name Social Security Number/ITIN* Issue Card:  
o Debit  o ATM  o None

Citizenship (Select One) 
o US Citizen	 o Non Resident Alien (NRA)
o Resident Alien	 o Permanent Resident Alien (PRA)

If Resident Alien or NRA or PRA, then complete A and B below:
	 A. Countries of Citizenship: ___________________________________________________________
	 B. Is Signer a Senior Public Figure (SPF) or related to an SPF?  o Yes  o No

Identification — Type State Number Issue Date Expiration Date

Signer 4
First Name MI Last Name Suffix Date of Birth

Business Title Email Address Telephone Number % Company 
Owned

First School Attended Mother’s Maiden Name Social Security Number/ITIN* Issue Card:  
o Debit  o ATM  o None

Citizenship (Select One) 
o US Citizen	 o Non Resident Alien (NRA)
o Resident Alien	 o Permanent Resident Alien (PRA)

If Resident Alien or NRA or PRA, then complete A and B below:
	 A. Countries of Citizenship: ___________________________________________________________
	 B. Is Signer a Senior Public Figure (SPF) or related to an SPF?  o Yes  o No

Identification — Type State Number Issue Date Expiration Date

Business Deposit Account Application
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Financial Center # Marketplace Current Date

Tax ID

Business Name

Account # (S) Print First and Last Name Signature

Signer 1:

  X
Signer 2:

  X
Signer 3:

  X
Signer 4:

  X

Financial Center # Marketplace Current Date

Tax ID

Business Name

Account # (S) Print First and Last Name Signature

Signer 1:

  X
Signer 2:

  X
Signer 3:

  X
Signer 4:

  X
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TO:   Board of Directors 

FROM:  Gloriann Sasser, Administrative Services Director 
       
DATE:  January 17, 2018 

SUBJECT: Item 9.3 – Adopt Resolution 18-03 Approving an Investment Policy for District 
Funds 

 
BACKGROUND 
 
The District’s Investment Policy requires the Board to annually review the District’s Investment 
Policy.  The Policy has been reviewed by staff. No changes are recommended. 
 
RECOMMENDATION 
 

1) Discuss; 2) Deliberate; 3) Adopt Resolution 18-03 approving an Investment Policy for 
District Funds. 
 

ATTACHMENTS 
 

1) Attachment A – Resolution 18-03 Approving an Investment Policy for District Funds 
2) Attachment B – Investment Policy 
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RESOLUTION NO. 18-03 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE MORAGA-ORINDA 

FIRE PROTECTION DISTRICT APPROVING AN INVESTMENT POLICY FOR 

DISTRICT FUNDS 

WHEREAS, The Board of Directors (“Board”) of the Moraga-Orinda Fire Protection 

District (“District”) desires to maintain a current investment policy for District funds to ensure 

that District monies are invested prudently, and 

WHEREAS, the Fire Chief, County Treasurer or designee have been given authority to 

invest District funds pursuant to the District’s Investment Policy, and 

WHEREAS, State law has necessitated the establishment and periodic review of a 

District Investment Policy. 

NOW THEREFORE, the District Board does hereby resolve that the District Investment 

Policy, attached as Attachment B and incorporated herein by reference, is hereby adopted, and 

BE IT FURTHER RESOLVED THAT the District Board delegates its authority to the 

Fire Chief, County Treasurer or designee to invest District funds in a manner consistent with the 

attached Investment Policy. 

PASSED, APPROVED AND ADOPTED this 17th day of January, 2018 at the regular 

meeting of the District Board of Directors at 2100 Donald Drive, Moraga, California 94556, on a 

motion made by Director              , seconded by Director               and duly carried with the 

following roll call vote: 

AYES:   

NOES:   

ABSENT:  

ABSTAIN:  
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Dated: January 17, 2018                                                
 
                               
 Brad Barber, President 
 Board of Directors 
 
ATTEST: 
 
 
 
_____________________ 
Grace Santos 
District Secretary/District Clerk 
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Investment Policy 

Purpose 

The purpose of the Investment Policy is to establish a prudent and systematic policy and to 
organize and formalize investment-related activities.  

Policy 

Section One: Scope and Authority 

1.1  The Moraga Orinda Fire District's (District) Investment Policy is authorized under the 
California Government Code, section 53600, et seq. as it applies to the investment of 
public funds. 

1.2 It is intended that this policy cover all funds and investment activities under the direct 
authority of the District excluding pension funds, other post-employment benefit trust 
funds, and the proceeds of debt issues. Investments authorized by Fiscal Agents pursuant 
to bonded debt are controlled by the terms and conditions of the specific bond and may 
not necessarily coincide with the Investment Policy outlined herein. Investments must 
conform to Government Code section 53601 concerning custody of all securities. 
Wherever practical, investments made by a Fiscal Agent on behalf of the District will be 
consistent with this Policy. 

1.3 The District’s Board hereby delegates management authority for the investment program 
to the Fire Chief or designee. 

1.4  The District’s Board hereby authorizes District participation in the Contra Costa County 
investment pool. The Board delegates investment authority for investment of public 
agency funds to the Treasurer of Contra Costa County. The Board authorizes the County 
Treasurer to invest such District funds as may be designated by the District consistent 
with provisions of the California Government Code. The County Treasurer shall follow the 
written instructions provided by the District. 

Section Two:  Investment Objectives 

2.1 Safety - It is the primary duty and responsibility of the District Treasurer, Fire Chief, 
Administrative Services Director and Finance Committee to protect, preserve and maintain 
cash and investments placed in trust on behalf of the citizens of the District. 

2.2 Liquidity - An adequate percentage of the District's investment portfolio should be 
maintained in liquid short-term securities which can be converted to cash if necessary to 
meet disbursement requirements. Since all cash requirements cannot be anticipated, 
investments in securities with active secondary or resale markets is highly recommended. 
Emphasis should be on marketable securities with low sensitivity to market risk. 

Moraga-Orinda Fire District 
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2.3 Yield - Yield should become a consideration only after the basic requirements of safety 
and liquidity have been met. 

a) The overall yield should be designed to attain a market-average rate of return
throughout budgetary and economic cycles, taking into account the District's risk
constraints, the cash flow characteristics of the portfolio, and State and local laws,
ordinances or resolutions that restrict investments.

2.4 Public Trust - All participants in the investment process shall act as custodians of the 
public trust. Investment officials shall recognize that the investment portfolio is subject to 
public review and evaluation. The overall investment program shall be designed and 
managed with a degree of professionalism that is worthy of the public trust. 

2.5 Diversification - The investment portfolio will be diversified to avoid incurring unreasonable 
and avoidable risks regarding specific security types or individual financial institutions. 

In a diversified portfolio, it must be recognized that occasional measured losses are 
inevitable and must be considered within the context of the overall portfolio's investment 
return, provided that adequate diversification has been implemented. 

2.6 Prudence - The District adheres to the "prudent investor standard" which states that 

"When investing, reinvesting, purchasing, acquiring, exchanging, selling, or managing 
public funds, a trustee shall act with care, skill, prudence, and diligence under the 
circumstances then prevailing, including, but not limited to, the general economic 
conditions and the anticipated needs of the agency, that a prudent person acting in a like 
capacity and familiarity with those matters would use in the conduct of funds of a like 
character and with like aims, to safeguard the principal and maintain the liquidity needs of 
the agency." 

Section Three:  District's Investment Strategy 

3.1 The most effective method of increasing investment yields without sacrificing safety is to 
extend the investment horizon commensurate with the District's cash requirements. To 
that end, improved cash forecasting and management is the preferred investment strategy 
for the District. 

a) Cash management activities include accurate cash projections, the expeditious
collection of revenue, the control of disbursements, cost-effective banking relations,
and a short-term borrowing program, when needed, that coordinates working capital
requirements and investment opportunity.

Section Four:  Allowable Investment Instruments 

4.1 The Government Code, sections 53601, 53601.1, 53601.6 and 53635 shall govern the 
District's allowable investments and the length of those investments, unless specifically 
limited by this policy. Although the maximum maturity for any deposit or investment is five 
years, most investments should be for no longer than 2-3 years. 

4.2 The specific investments allowed are listed below: 
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a) The State's Local Agency Investment Fund (LAIF)
b) Any Public Agency’s Pooled Investment Fund, provided such involvement is approved

in advance by resolution of the Board
c) United States Treasury notes, bonds, bills, or certificates of indebtedness, or those for

which the faith and credit of the United States are pledged for the payment of principal
and interest

d) Federal agency or United States government-sponsored enterprise obligations,
participations, or other instruments, including those issued by or fully guaranteed as
to principal and interest by federal agencies or United States government-sponsored
enterprises

e) Insured Certificates of Deposits (CD's) or CD's adequately collateralized by the
institution issuing the certificate

f) Passbook savings and money market accounts
g) Money market funds that have attained the highest letter and numerical rating provided

by not less than two Nationally Recognized Statistical Rating Organizations and not to
exceed 20% of the portfolio and not to exceed 10% of the portfolio per money market
fund.

4.3 Any investment not specifically approved by this policy is prohibited. 

Section Five:  Reporting Requirements 

5.1 The Fire Chief or designee shall annually submit a written investment policy to the Board. 
The Board shall consider the investment policy at a public meeting. 

5.2 The Treasurer or designee shall submit a quarterly investment report to the Board. The 
report must be submitted within 30 days following the end of the month covered by the 
report. Such report shall include at least the following information: 

a) Types of investments;
b) Names of the institution in which funds are invested or deposited;
c) Date of maturity, if applicable;
d) Par and original investment amount on all securities;
e) Percent distribution of each type of investment;
f) Current market value as of the date of the report, including sources of the valuation

except those under LAIF;
g) Rate of interest;
h) Average weighted yield of portfolio;
i) Investment income for the fiscal year to date
j) A statement relating the report to the District's Investment Policy; and
k) A statement that there are sufficient funds to meet the District's next six months' financial

obligations.

5.3 Periodic reports shall be prepared as required by circumstances or as directed by the 
Board. Such circumstances include, but are not limited to, notification that any District 
investment may be in jeopardy or a sudden and significant drop in the current market value 
of any District investment. 

5.4 The District will report the investment portfolio at market value at the end of each fiscal 
year in accordance with Governmental Accounting Standards Board Statement No. 31. 
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Section Six:  Internal Controls and General Guidelines 

6.1 A system of internal control shall be established and documented in writing. The controls 
shall be designed to prevent losses of public funds arising from fraud, employee error, 
misrepresentation of third parties, unanticipated changes in financial markets, or 
imprudent actions by employees and officers of the District. 

6.2 Controls deemed most important include: 

a) The control of collusion and separation of duties;
b) Custodial safekeeping of funds invested or on deposit;
c) Minimizing the number of authorized Investment Officers; and
d) Written documentation of procedures and transactions.

6.3 In selecting financial institutions for the deposit or investment of District funds, the 
Treasurer or designee shall consider the credit-worthiness of the institution. Such credit-
worthiness shall be monitored on a regular basis throughout the period in which District 
funds are deposited or invested. 

a) Any deposit or investment of funds shall be in writing, signed by the Fire Chief or
designee and the authorized representative of the institution.

b) All transactions will be executed on a Delivery Versus Payment (DVP) basis
c) All investment securities shall be held in the District’s name by a third-party custodian

that is the trust or custody division of a bank.

6.4 The District will require the auditors to perform cash and investment testing as part of the 
audit of the District’s financial statements. 

6.5 An annual Cash Flow Forecast may be prepared by the Fire Chief or designee and would 
be used to assist in the development of the annual operating budget for the District. 

6.6 This Investment Policy shall be reviewed by the Board on an annual basis. 

6.7 Ethics and Conflict of Interest - Board members and employees involved in the investment 
process shall refrain from personal business activity that could conflict with proper 
execution of the investment program or which could impair their ability to make impartial 
investment decisions. Board members and employees shall disclose any material financial 
interests that could be related to the performance of the District’s investment portfolio. 

DEFINITIONS 

Certificate of Deposit (CD) – A time deposit with a specific maturity evidenced by a Certificate. 
Large-denomination CDs are typically negotiable. 

Collateral – Securities, evidence of deposit or other property, which a borrower pledges to secure 
repayment of a loan. Also refers to securities pledged by a bank to secure deposits of public 
monies. 
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Custody – Safekeeping services offered by a bank, financial institution or trust company, referred 
to as the “custodian.” Service normally includes the holding and reporting of the customer's 
securities, the collection and disbursement of income, securities settlement and market values. 

Delivery Versus Payment – A type of securities transaction in which the purchaser pays for the 
securities when they are delivered either to the purchaser or custodian. It ensures that securities 
are deposited in an eligible financial institution prior to the release of funds. Securities should be 
held by a third-party custodian as evidenced by safekeeping receipts. 

Diversification – Dividing investment funds among a variety of securities offering independent 
returns. 

Federal Agency Obligation – A debt instrument issued by one of the federal agencies. Federal 
agencies are considered second in credit quality and liquidity only to U.S. Treasuries.  

Liquidity – An investment that can be converted easily and rapidly into cash without a substantial 
loss of value.  

Local Agency Investment Fund (LAIF) – The aggregate of all funds from political subdivisions that 
are placed in the custody of the State Treasurer for investment and reinvestment. 

Market Value – The price at which a security is trading and could presumably be purchased or 
sold on a specific date. 

Maturity – The date upon which the principal or stated value of an investment becomes due and 
payable. 

Portfolio – Collection of securities held by an investor. 

Prudent Investor Standard – An investment standard that all investments should be made with 
care, skill, prudence and diligence under the circumstances then prevailing, including, but not 
limited to, the general economic conditions and the anticipated needs of the agency, that a 
prudent person acting in a like capacity and familiarity with those matters would use in the conduct 
of funds of a like character and with like aims, to safeguard the principal and maintain the liquidity 
needs of the agency.  

Secondary Market – A market made for the purchase and sale of outstanding issues following the 
initial distribution. 

U.S. Treasury – Government debt issued by the United States Department of the Treasury 
through the Bureau of the Public Debt. Treasury securities are the debt financing instruments of 
the United States federal government, and they are often referred to simply as Treasuries. There 
are four types of marketable treasury securities: Treasury bills, Treasury notes, Treasury bonds, 
and Treasury Inflation Protected Securities (TIPS). All of the marketable Treasury securities are 
very liquid and are heavily traded on the secondary market.  

Yield at Market – The percentage rate of return paid if the security is held to its maturity date using 
the market price of the security. The calculation is based on the coupon rate, length of time to 
maturity, and market price. It assumes that coupon interest paid over the life of the security is 
reinvested at the same rate. The Yield at Market will vary over time. 
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Yield at Cost – The percentage rate of return paid if the security is held to its maturity date at the 
original time of purchase. The calculation is based on the coupon rate, length of time to maturity, 
and original price. It assumes that coupon interest paid over the life of the security is reinvested 
at the same rate. The Yield at Cost on a security remains the same while held as an investment. 

Attachment B

9.3



 
 

F 

 

 
TO:   Board of Directors  
 
FROM:  Dave Winnacker, Fire Chief 
       
DATE:  January 17, 2018 

SUBJECT: Item 9.4 – St. Stephens Lease Amendment 
 
 
BACKGROUND 
 
In April 2016, MOFD entered into a lease with St Stephens Church to house temporary Fire 
Station 43 in the upper tier of their parking lot. While the lease remains in force for the duration of 
the station construction, it also referenced an anticipated construction timeline of 12-24 months 
and limited MOFD use to the North West portions of the parking lot. As a result of delays in 
construction of the replacement fire station, MOFD will continue to occupy the space through 2019 
and has used, and may continue to use, additional areas of the upper tier of the parking lot. In 
December 2017, St Stephens contacted MOFD expressing their interest in re-negotiating portions 
of the contract. The attached proposed amendment includes an increase in rent to $2000 per 
month for use of the entire upper tier and states that the contract will be renegotiated if MOFD 
continues to occupy the space as of April 2019. 
 
ATTACHMENT 
 

1) Attachment A – St Stephens Lease Amendment 
 
RECOMMENDATION 
 

1) Discuss; 2)  Deliberate; 3) Approve Amendment with St. Stephens 
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Amendment to Lease Agreement 

AMENDMENT TO LEASE AGREEMENT 

1. This Amendment is made on _______________ (“Effective Date”) by St. Stephen's
Episcopal Church (“Landlord”) and the Moraga-Orinda Fire Protection District
(“Tenant”), parties to the Lease Agreement effective April 6, 2016 concerning the
Northwest Parking Lot located on the real property located at 66 St. Stephens Drive,
Orinda, CA 94563 (“Lease Agreement”).

2. The Lease Agreement is amended as follows:

Recital A is amended to state: 

“The Tenant desires to lease from Landlord a portion of the Property consisting 
of both the western and eastern portions of the Northwest Parking Lot, adjacent 
to the intersection of St. Stephens Drive and Las Vegas Road (the Premises"), as 
depicted in Exhibit A attached hereto and incorporated herein by this reference.” 

Recital D is added to the Lease Agreement: 

“D.  In recognition of the fact that construction projects may be subject to 
unanticipated delays, the parties agree to renegotiate this Agreement if Tenant 
occupies the Northwest Parking Lot beyond April 2019.” 

Section 2.2.1 is added to the Lease Agreement: 

“2.2.1. In recognition of Tenant’s use of both the eastern and western portions of 
the Northwest Parking Lot, the Parties agree that starting on ________________ 
and until the expiration of the Lease Agreement, Tenant shall pay Landlord rent 
for the Premises, payable in installments of Two Thousand Dollars ($2,000.00) 
per month in accordance with the requirements of Sections 2.2 and 11.4.2 of the 
Lease Agreement.”  

3. Except as set forth in this Amendment, the Lease Agreement is unaffected and shall
continue in full force and effect in accordance with its terms. If there is conflict
between this Amendment and the Agreement, or any earlier amendment, the terms
of this Amendment will prevail.

IN WITNESS WHEREOF, Landlord and Tenant agree to the amendments stated herein 
as of the Effective Date. 
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Amendment to Lease Agreement 
 

 
LANDLORD: 
ST. STEPHEN'S EPISCOPAL CHURCH, 
a California nonprofit public benefit 
corporation 
 
 
 
 
 
By: _____________________________ 
      St. Stephen's Episcopal Church 

TENANT: 
MORAGA-ORINDA FIRE  
PROTECTION DISTRICT,  
a fire protection district 
 
 
 
 
 
By:_____________________________ 
     Stephen Healy, Fire Chief 
 
 
 
 
APPROVED AS TO FORM 
 
 
 
By: ____________________________ 
      Jonathan Holtzman 
      General Counsel 
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St Stephens Church
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Moraga-Orinda Fire District 
MEMORANDUM 

 

 
TO:   The Board of Directors  

FROM:  Dave Winnacker, Fire Chief 
       
DATE:  January 17, 2018 

SUBJECT:  Item 9.5 – Correction to Board Officers 
 
 
BACKGROUND 
 
Each year, the Board of Directors elects new officers, Finance Committee Members and District 
Liaisons. On December 20, 2017, the Board of Directors elected new officers and erroneously 
advanced one Director out of order. 
 
Director Jorgens should have been moved into the Secretary position and Director Anderson should 
have been moved to the Treasurer position so that the Board Officers list is as follows: 
 

• President – Brad Barber 
• Vice President – John Jex 
• Secretary – Craig Jorgens 
• Treasurer – Steve Anderson 
• Director – Kathleen Famulener 

RECOMMENDATION 
 

1) Discuss; 2)  Deliberate; 3)  Approve Craig Jorgens as Secretary and Steve Anderson as 
Treasurer 
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TO:   Board of Directors 

FROM:  Gloriann Sasser, Administrative Services Director 
       
DATE:  January 17, 2018 

SUBJECT: Item 9.6 – Update on Implementation of GovInvest Actuarial Consulting and 
Technology Services 

 
Background 
 
In June 2017 the Board authorized an agreement with GovInvest for actuarial consulting and 
technology services. The services include actuarial software, actuarial valuations, accounting 
valuations and actuarial consulting. The software provides real-time information, instant actuarial 
and financial analysis and insights into how to pay down unfunded liabilities. The Board requested 
an update on the implementation status. 
 
This project has three main components: 

• Actuarial valuation - completed and presented to the Board in September 2017. This 
service was paid for in the amount of $1,482. 

• Pension module – complete. The District has not paid for this module. 
• OPEB module – all requested data was submitted by the District to GovInvest in 2017. 

The OPEB module requires more programming and takes longer to implement than the 
pension module. The OPEB module will be completed by GovInvest in March 2018. The 
District has not paid for this module.  
 

Recommended Action 
 

1) None – Information only 
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TO:   Board of Directors 

FROM:  Gloriann Sasser, Administrative Services Director 
       
DATE:  January 17, 2018 

SUBJECT: Item 9.7 – Revise the Budget Development Policy 
 
BACKGROUND 
 
The District has a Board adopted Budget Development Policy (Policy). The purpose of the Policy 
is to provide a process for developing the Annual Operating Budget (Budget). At the December 
20, 2017 Board meeting, the Board discussed changing the budget development process.  
 
The current budget development process is as follows: 
 

1. Proposed budget presented to the Finance Committee in May for public and Finance 
Committee direction. 

2. Proposed budget presented to the Board in May for detailed review, public comment and 
Board direction. 

3. Budget adopted by the Board in June prior to the beginning of the next fiscal year after 
deliberation and final changes. 
 

The Board discussed the role of the Finance Committee and the role of the full Board in the budget 
development process. The Board discussed the value of being brought into the budget process 
earlier in the process.  
 
Staff has updated the Policy based on the Board discussion to reflect the following: 
 

1. Proposed budget presented to the Board in May at a public budget workshop for detailed 
review, public comment and Board direction. 

2. The proposed budget is revised based on direction received at the budget workshop, then 
presented to the Board in May at a regular Board meeting for further detailed review, public 
comment and Board direction.  

3. Budget adopted in June prior to the beginning of the next fiscal year after deliberation and 
final changes. 

 
RECOMMENDATION 
 

1) Discuss; 2) Deliberate; 3) Adopt the revised Budget Development Policy 
 

ATTACHMENTS 
 

1) Attachment A – Budget Development Policy 
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Budget Development Policy 

Purpose: 

The Health and Safety Code mandates that California special districts adopt a budget 
each year. Funds appropriated are authorized to be expended as necessary and proper 
for special district purposes. The Budget Development Policy provides a process for 
developing the Moraga Orinda Fire Protection District (District) Annual Operating Budget 
(Budget). 
 
Policy: 
 
The District shall adopt a final Budget by October 1 of each fiscal year.   
 
This policy establishes the procedures concerning Budget development.   

 
The coordinators of the Budget are the Fire Chief, Administrative Services Director or 
designee(s), with direct support from each division in the District.   

 
A. Mid-Year Budget Review - January February 

 
Budget development begins with a mid-year Budget review in January February or 
during a month selected by the Fire Chief.  The mid-year review is a detailed 
analysis of District revenue and expenditure line items for the current fiscal year.  
The District fiscal year is from July 1 through June 30 of the next calendar year.  
The mid-year review shall be published and distributed to the Board, staff and 
general public for consideration during the month of January February or during a 
month selected by the Fire Chief.  The mid-year financial analysis provides the 
starting point for next fiscal year’s Budget. 
 

B.  Preliminary Budget Development – February & March 
 
Administrators receive a written Budget Packet and a written Budget Timeline in 
February that provides detailed instructions and deadlines for the Budget process. 
Administrators shall meet with the Fire Chief or designated representative and 
submit the following to the Finance Division for the next fiscal year: 1) goals and 
objectives, 2) preliminary Budget requests, 3) personnel requests and 4) capital 
equipment requests.  During this time, revenue sources are projected by 
Administrative Services staff. 
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A draft Budget shall be compiled for review by the Fire Chief, Administrative 
Services Director or designated representative(s).  Individual meetings with each 
division are held with the Fire Chief or designated representative as deemed 
necessary by the Fire Chief.  Programs, projects and staffing are reviewed in these 
sessions and approval is dependent on available funding and Fire Chief 
recommendation. 
 

C.  Proposed Budget – April & May 
 

Recommendations and revisions from division review sessions shall be 
incorporated into the Proposed Budget.  The Proposed Budget shall be submitted 
to the Board in May at a Budget Workshop for detailed review, public comment 
and Board direction in a public meeting.  Public requests and concerns shall be 
considered during this time.   
 
The Proposed Budget shall be revised based on Board direction at the Budget 
Workshop. The revised Proposed Budget shall be submitted to the Board in May 
at a Board meeting for additional detailed review, public comment and Board 
direction in a public meeting. Public requests and concerns shall be considered 
during this time.  
 
The Proposed Budget will not be submitted to the Finance Committee.  
 

D.  Adopted Budget – June  
 
After deliberation and final changes, the Budget shall be adopted by the Board of 
Directors.  Preferably the Budget shall be adopted in June, prior to the beginning 
of the next fiscal year.  In the event of unusual circumstances, the Budget may be 
adopted after the beginning of the fiscal year.  Regardless, in accordance with 
Health and Safety Code Section 13895, the final Budget shall be adopted by 
October 1 of each fiscal year. 
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TO:   Board of Directors 

FROM:  Dave Winnacker, Fire Chief 
       
DATE:  January 17, 2018 

SUBJECT: Item 9.8 – Consider Establishment of a Labor Negotiations Ad Hoc Committee  
 
 
BACKGROUND 
 
The Board would like to consider establishment of a Labor Negotiations Ad Hoc Committee. 
  
RECOMMENDED ACTION 
 

1) Discuss 2) Deliberate 3) Establish a Labor Negotiations Ad Hoc Committee 
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TO:   Board of Directors  
 
FROM:  Dave Winnacker, Fire Chief 
       
DATE:  January 17, 2018 

SUBJECT: Item 9.9 – Increased Hiring Authorization Request 
 
 
BACKGROUND 
 
In July 2017, the Board approved hiring four additional firefighters in conjunction with accepting a 
SAFER grant. A hiring process was conducted and three recruits entered the Alameda County 
Fire Department academy on January 16th 2018. A planned fourth recruit withdrew from the 
process two weeks ago and replacement candidates are currently being screened to take his 
place. MOFD developed a hiring list in late 2017 with 19 candidates (12 of whom scored above 
80%). Given the current fire department hiring trends and the competitive job market, this list will 
soon be obsolete. Due to its size and emphasis on paramedic skills during the probationary 
period, MOFD is generally unable to process more than six new employees at any given time. 
Further, from July 1st to December 31st 2017 MOFD averaged 3.67 overtime positions per day. 
Lastly, up to six members may retire this year resulting in impacts to overtime and staffing. 
 
 
RECOMMENDATION 
 

1) Discuss; 2) Deliberate; 3) Provide Direction to Staff 
 
 
ATTACHMENT 
 

1) Attachment A – Estimated Fiscal Impact  
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Attachment A: 
 
Estimated Fiscal Impact 
 
Hiring PEPRA Firefighter v. Overtime using July 2017 Salary 
Data  
    
    
    
Firefighter Pepra Step 2 Total Salary & 
Benefits $187,000  Family Insurance 
Firefighter Pepra Step 2 Total Salary & 
Benefits $173,000  One Party Insurance 
    
   Average $180,000    
    
    
Firefighter Pepra Total Salary & Benefits $180,000    
Hours Worked 2,912    
Hourly Cost $61.81    
    
Step 5 Firefighter Paramedic Overtime 
Rate $56.87  
Step 4 Firefighter Paramedic Overtime 
Rate $54.15    
Average $55.51    
Total for 2912 Hours Worked $161,645   
    
Additional Cost of New Employee $18,355    

  Fiscal Impact of (2) Employees    $36,710 
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TO:   Board of Directors 

FROM:  Gloriann Sasser, Administrative Services Director 
       
DATE:  January 17, 2018 

SUBJECT: Item 9.10 – Teeter Plan and County Treasury 
 
BACKGROUND 
 
Contra Costa County (County) utilizes the Teeter Plan for property tax apportionments. The 
Teeter Plan allows the County to allocate property taxes to local government jurisdictions at 100% 
of the billed amount rather than actual tax collections. The County apportions these levies to all 
taxing jurisdictions although 100% of the taxes have not been collected. In return for allocating 
100% of the billed amount, the County collects all future delinquent tax payment along with 
penalties and interest.  
 
In addition to the Teeter Plan, the County also allows local government agencies to voluntarily 
participate in the County Treasury. For agencies who participate in the County Treasury, the 
County allows agencies to draw on amounts that are on the tax roll, even if the County has not 
yet received the tax payment from taxpayers.  
 
The District participates in the County Treasury. This provides cash flow to the District before 
property tax payments are paid by taxpayers. The District borrows from the County Treasury when 
required to meet cash obligations. The actual cost to utilize the County Treasury is nominal (less 
than $1,000 per year in fees.) 
 
There has been Board discussion regarding moving away from utilizing the County Treasury and 
becoming completely financially independent. If the District stops using the County Treasury, the 
District would receive property tax payments annually as follows: 
 

• October – Unsecured property taxes (approximately $575K) 
• December – 55% of annual assessment less pension obligation bond debt service 
• April – 95% of annual assessment 
• June – True up payment to 100% of annual assessment 

 
The District’s pension obligation bond issuance requires Contra Costa County to transfer to the 
bond trustee on December 20th of each year, an amount equal to the debt service payment for 
the bonds in the next calendar year. This would reduce the cash payment received by the District 
every December through 2020 ($3.5M - $3.9M). 
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There are advantages and disadvantages to leaving the County Treasury: 
 

Advantages 
• Financially independent 
• Not reliant on County Treasury 
• More investment flexibility 

 
Disadvantages  
• District would need to build and maintain adequate cash reserve levels to cover the 

CCCERA prepayment and dry period expenditures (July through mid-December.) 
• Less cash flow flexibility when facing financial challenges or a recession 

 
Attachment A details the District’s monthly cash balances in the County Treasury over the last 
several years. Since July 2014, the District used the County Treasury 16 times (negative balances 
shown in Attachment A.) During the current fiscal year, the District used the County Treasury one 
time to date. 
 
The District’s financial reserves have increased significantly over the last several years which 
provides additional options for the District. However, the District still needed to utilize the County 
Treasury in November 2017. Use of the County Treasury provides the District with cash flow 
security that we will not have if we leave the County Treasury. Staff recommends the District 
remain in the County Treasury, continue to monitor its use and report to the Board on this topic 
again in January 2019. 
 
If the District decides to leave the County Treasury, the County will assist the District to transition 
to a settling agency and remove all funds from the County Treasury. 
 
RECOMMENDATION 
 

1) Discuss; 2) Deliberate; 3) Provide direction to staff 
 

ATTACHMENTS 
 

1) Attachment A – Monthly Cash Balances in Contra Costa County Treasury 
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Moraga-Orinda Fire Protection District

Monthly Cash Balances in Contra Costa County Treasury

2014-2015 2015-2016 2016-2017 2017-2018

JULY ($2,117,083.68) $371,674.68 $771,522.85 $2,721,799.41

AUGUST ($3,256,358.43) ($1,248,467.32) $1,288,769.19 $2,721,629.41

SEPTEMBER ($4,606,378.43) ($1,248,507.32) $1,338,729.19 $321,609.41

OCTOBER ($5,195,958.07) ($2,289,959.64) $574,345.88 $908,174.52

NOVEMBER ($5,761,077.18) ($2,976,095.49) ($848,930.89) ($108,662.68)

DECEMBER ($9,603,637.76) ($6,957,004.27) ($2,412,305.80) $6,735,000.00

JANUARY ($75,988.58) $2,953,861.04 $4,593,632.29

FEBRUARY ($566,081.90) $2,053,799.04 $1,065,276.43

MARCH ($1,608,594.33) $1,170,526.66 ($945,994.57)

APRIL ($2,408,634.33) ($7,885,364.11) ($1,625,351.07)

MAY $5,211,871.00 $274,416.00 $13,118.74

JUNE $771,674.68 $771,522.85 $4,021,799.41

Number of Months

Using the County

Treasury 10 6 4 1

Timing Difference* -1 -2 -2

Adjusted Number of

Months Using the

County Treasury 9 4 2 1

* Timing Difference - cash payment is received in the month prior but recorded the following month

due to the timing of the release of the monthly statements from Contra Costa County. 
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TO:   Board of Directors 

FROM:  Gloriann Sasser, Administrative Services Director 
       
DATE:  January 17, 2018 

SUBJECT: Item 9.11 – Planned Contributions to the Pension Rate Stabilization Program  
 
BACKGROUND 
 
In 2017 the District began participating in the Public Agency Retirement Services pension rate 
stabilization program (PRSP). The PRSP is an irrevocable trust designed exclusively for California 
public agencies to prefund pension costs. The District has made two contributions to the PRSP 
as follows: 
 

FY2016/17 $300,000 
FY2017/18 $280,000 

 
The money in the PRSP is invested in the Capital Appreciation Index Plus Fund. As of November 
30, 2017 (most recent available), the one-year investment return of the fund is 15.07%.  
 
To date, the District contributions to the PRSP have been approximately the same dollar amount 
as the contributions into the District’s other post-employment benefits (OPEB) trust fund. Now 
that the District has implemented the GovInvest actuarial software, more information is available 
regarding the District’s pension costs. For example, the District can now determine projected 
pension costs based on various discount rates and updated investment returns. The discount rate 
used by the Contra Costa County Employees’ Retirement Association is 7%. 
 
An update to the District’s Long Range Financial Plan will be presented in February 2018. Staff 
requests the Board provide direction regarding the discount rates to be used for planned 
contributions to the PRSP. Multiple options could be calculated and discussed.  
 
RECOMMENDATION 
 

1) Discuss; 2) Deliberate; 3) Provide direction to staff 
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TO:   Board of Directors 

FROM:  Dave Winnacker, Fire Chief 
       
DATE:  January 17, 2018 
 
SUBJECT: Item 11.3 – District Update and Activity Report: January 2018  
 
 
OPERATIONS 
 

1. December Incident Totals: 
 

 EMS/Rescue  187 
 Vehicle Accidents    13 
 Structure fires      1 
 Vegetation fires      2 
 All Others         101 

 
Total: 304 

 
2. Communications: 

a. Nothing to report   
3. Deployed an engine as part of the County Strike Team to the Thomas Fire in Southern 

California (2-week assignment) 
4. Conducted fire fighter recruit interviews and paramedic assessments 
5. Continue working with GIS to produce updated map books 
6. MOFD high fire load occupancies entered into CAD with assistance of Fire Marshal 

 
FIRE PREVENTION 
 

1. Vegetation Abatement and enforcement 
Fire Prevention staff completed inspections of all properties from public view for 
compliance in 2017. Staff conducted and additional 140 inspections for code 
enforcement, and processed 103 public complaints. 
Staff perform approximately 20 FireWise inspections, free assessments to the public by 
request and appointment. 

2. State Fire Marshal Mandated Inspections 
3. Assembly Inspections 

Staff inspected and permitted 43 Assemblies in the District. Assemblies are defined as a 
building where more than 49 gather. 
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4. Public and Private School Inspections  
Staff inspected and issued permits for all of the public and private schools defined under 
the California Fire Code (CFC) as education facilities from preschool through 12th grade. 
The fire district has 26 “E” occupancies.  

5. R-2 Inspections 
Staff inspected and issued permits for all 70 R-2 occupancy class multi-family buildings 
in the District. The Fire Marshal inspected and issued permits for all 23 R-2 dorm 
buildings at Saint Mary’s College.  

6. Business Inspection program 
Staff has completed almost half of the 600 business inspections for the district. This is a 
no fee for this service and it is not required by the State Fire Marshal. This is a 
complimentary fire and life safety inspection designed to increase and promote life 
safety for the business community. 

7. Plan Review 
Staff performed over 350 plan reviews for design and construction in the district. 

8. Development Projects 
a. Wilder (Orinda) 

i. The Emergency Vehicle Access (EVA) gates were upgraded to electric 
gates for faster emergency response at the Brookside Road access.  

ii. Wilder Art and Garden Center is currently under construction. The new 
facility will host exercise and education classes. The new structure will be 
fully equipped with fire sprinklers and ember resistive construction.  

iii. Country House at Wilder for memory care. A new memory care facility 
has been approved by the City of Orinda on a 1.3 acres parcel between 
Wilder Road and Highway 24. The facility is propose to house 
approximately 50 residents. Approval by the Fire District is pending final 
developer agreement documents.  

b. Bella Vista (formally Rancho Laguna II).  
i. Approved.  
ii. The 26 lot subdivision is located on Rheem Boulevard between St. Marys 

Road and Moraga Road in Moraga. All streets and utility work is 
complete, including the final water connection.  2 model homes have 
been completed. The developers first stabilized the failing Rheem 
Boulevard last year as part of the project agreement with the Town of 
Moraga. 

c. Moraga Town Center Homes.  
i. Approved.  
ii. Grading and construction of the 36 townhomes next to Fire Station 41 

should commence this spring.  
d. Indian Valley Subdivision. 

i. Resubmittal required. 
ii. Project received preliminary approval by the Town of Moraga and MOFD 

for the 71 single family home subdivision pending resubmittal for the EVA 
access. The project is located on Canyon Road near the Valle Vista 
staging area. 

e. Hetfield Estates Subdivision.  
i. Approved. An 8 unit single family subdivision off of Larch Avenue in 

Moraga has been approved by the Town of Moraga and by MOFD. No 
date yet for grading and construction. 
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f. Palos Colorados Subdivision.  
i. Approved. Grading is expected to commence this spring for the 124 

single family home subdivision near Sky Hi, at the border of Moraga and 
Lafayette.  

g. J and J Ranch Subdivision.  
i. Approved. Preliminary grading and work has commenced for the 12 acre 

site for 13 single family homes and for the restoration of the historic 
Moraga Adobe for eventual public park use. The project is located off of 
Camino Moraga in Orinda. 

h. Vista Encinos Subdivision. 
i. Approved. Will be developed per lot. one set of plans has been submitted 

design review for the eventual 10 lot single family home project off of 
Larch Avenue in Moraga.  

i. Bollinger Valley Subdivision. 
i. Resubmittal required by MOFD. 
ii. Conceptual plans for an 8-108 lot subdivision have been submitted to the 

Town of Moraga and to MOFD. The project is outside of the required 
response times for MOFD per the Town of Moraga. Staff is working with 
the Town and with the Developer on ensure that MOFD’s requirements 
are met. 

j. Camino Pablo Subdivision. 
i. Conditional approval. 
ii. Conceptual plans were submitted to MOFD for a 13 lot single family home 

subdivision in Moraga off of Camino Pablo near Tharp Drive. 
k. Lavenida Lane Subdivision.  

i. Conditional approval. 
ii. The project is moving forward having completed a design review and 

submitted a Wildfire Hazard Assessment and Plan (WHAPP). The 12 
acres site will have 8 custom single family homes. Water supply to the 
site was improved last year. The project is located off of Lavenida Lane 
and Donna Maria Way in Orinda next to Miramonte High. 

9. Commercial Projects 
a. Starbucks, Moraga- Major Remodel and addition of fire sprinklers to the old 

Burger King in Moraga.  
b. John Muir Health-Major Tenant improvements for 2 existing buildings in Orinda. 

10. Vegetation risk reduction grant projects- 
a. In collaboration with homeowners, Diablo Firesafe Council and other 

stakeholders: 
i. Completed projects from 2011-2017 

1. Sleepy Hollow School-vegetation thinning, removal and escape 
path to Bear Creek Road 

2. Hacienda de Las Flores-Eucalyptus thinning, removal and 
chipping 

3. Communication Tower on Grizzly Peak-Eucalyptus thinning, 
removal and chipping-2 separate project dates and work 

4. Orinda Downs HOA-open space area thinning, limbing up and 
goat grazing 

5. Hacienda De las Flores-up to Mulholland Ridge-dead pine 
removal, brush clearing, chipping 

6. Canyon-chipping project (total of 4 projects) 
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7. 73 Brookwood Road HOA-part 1-Eucalyptus thinning and removal 
-part 2-Juniper removal  

8. Orinda Horseman’s Association (Camino Pablo and Wildcat 
Canyon Road) Brush clearing and chipping 

9. St James Court and Van Tassel-brush and dead tree removal 
10. California Shakespeare Theatre (CalShakes) Eucalyptus thinning 

and removal, brush clearing and chipping 
11. Ichabod and Sleepy Hollow- Brush thinning and removal 
12. Lombardy Lane-Tree and brush thinning and removal 
13. Van Tassel Lane-Brush clearing and removal 

ii. Current projects- started or not yet complete 
1. Bear Ridge HOA-open space vegetation thinning near structures 
2. Orinda Oaks (north end of Mulholland Ridge) brush clearing and 

tree removal 
 
EMERGENCY PREPAREDNESS 
 

1. On Saturday morning, December 2, 2017 the MOFD Communications-Support Unit met 
in the Blue Room at Station 45. The volunteers conducted an exercise setting up a field 
communications unit in the parking area 
below the station. The crew was able to 
erect antennas and a portable shelter, 
establish their portable power supply and 
operate two radios in less than 45 minutes. 
The Unit is authorized 15 volunteers and 
their responsibilities include emergency 
communications, providing logistical support 
and firefighter rehab at incidents, managing 
the District’s portable radio cache, staging 
area management and staffing the “Red 
Flag Fire Patrols” on high fire danger days in 
Lamorinda.  
 

2. On Wednesday evening, December 6, 2017 staff attended a neighborhood meeting at 
43 Charles Hill Circle. Around 20 neighbors heard a short presentation about organizing 
the neighborhood, emergency preparedness and wildfire mitigation. There were many 
questions about the District and what happened at the North Bay Fires. The hosts were 
put in contact with the District’s Fire Marshal to follow up on potential hazard mitigation 
grant opportunities. 

 
TRAINING 
 

1. Coordinating new hire recruits to begin in-service fire academy with Alameda County 
Fire Department on January 16th, 2018 

2. Submitted Joint Apprentice Committee (JAC) training hours  
3. Facilitating probationary firefighter testing  
4. 2018 Engineer’s promotional test scheduled for April 2-4, 2018 
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APPARATUS 
 

1. Final inspection of engines 
2. Service and maintenance of fleet 

 
EMS 
 

1. All personnel successfully completed the mandatory Contra Costa EMS 4th Quarter 
EMS training 

2. Successfully completed four (4) new hire paramedic field evaluations  
3. Certification audit of all personnel completed (on-going) 
4. Ambulance compliance monitored (on-going) 
5. CQI & PCR audited (on-going)  
6. Attended Contra Costa County Ambulance Providers meeting  
7. Attended Contra Costa County Medical Advisory Committee (MAC) meeting 
8. Attended Contra Costa County Fire EMS committee meeting 
9. Prepared three (3) excess ambulances for surplus on public auction 
10. Prepared four (4) excess gurneys for surplus on public auction 
11. Scheduled 1st Quarter EMS training  
12. Ensure medical medication and supplies stock (on-going)  
13. Monitor budgetary expenditures (on-going) 
14. Coordinated new hire paramedic medical scenarios testing 

 
SUPPORT SERVICES  
 

1. Provided facilities maintenance support (on-going) 
2. Monitor budgetary expenditures (on-going) 
3. Annual fire station generator maintenance completed 
4. Moraga storm water drain filtration inspection completed (Station 41 & 42) 
5. Facilitating temporary fire station 43 repairs  
6. Developed FY2017/18 budget 

 
ADMINISTRATIVE SERVICES 
 

1. Using Station 43 debt proceeds, opened 12-month certificate of deposit in the amount of 
$2M at an interest rate of 1.20% in order to increase interest earnings until construction 
begins.  

2. Held oral interviews for the position of Firefighter Paramedic 
3. Opened internal promotional recruitment for the position of Fire Engineer 
4. Processed three new hires and one employee separation  
5. Completed reimbursement process with State of California Office of Emergency 

Services in the amount of $13,850 for costs incurred due to the Canyon Bridge closure. 
6. Implemented changes to the medical-in-lieu program 
7. Began negotiations process for MOUs ending June 30, 2018  
8. Scheduled locations for 2018 board meetings and posted to District website 
9. Provided administrative support to the Station 43 Reconstruction project 
10. Attended Government Tax Seminar 
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